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1. eau ocBOeHMSI TUCIUTIIMHBI

Lenbro M3ydeHUs AUCIUILIMHEI ‘ Br3Hec-polecchl NPOMBIIIIICHHOTO MPEIIPHATHS  SBISETCS (POPMHPOBAHHE Y MarlCTPOB
JOCTAaTOYHOTO 00BbeMa TEOPETHYESCKUX 3HAHMIT 110 pa3padoTKe U MPOCKTHPOBAHHUIO OM3HEC-TIPOIIECCOB IIPOMBIIIICHHOTO
NPENPUATHS, TOHUMaHHEe OpraHn3alny, (yHKIMOHUPOBAHHS M METOOJIOTHH, a TAKXKe IIPHOOPETCHNE MarHCTPAHTaMH
NPaKTHYECKUX HAaBBIKOB 3 (EKTUBHOTO yIpaBIeHHU OU3HEC-IIPOLECCAMU TPOMBIIUICHHOTO PENPUSTHS, JKOHOMHYECKOTO
000CHOBaHHS YTIPaBICHUECKUX PEIICHUH, HAIIPaBICHHBIX HA oOecrieueHne Oecriepe0oifHoM padoTh IPOU3BOACTBEHHOMN CHCTEMEI,
HaJla)KMBaHUIO OCHOBHBIX MIPOU3BOICTBEHHBIX IIPOLIECCOB, 0OSCIIeUeHNE pa3pabOTKU CTPATeTHH Pa3BUTHS IPOH3BOACTBEHHOTO
HPEIPUATHSL.

2. MecTo AMCHUILVINHBI B CTPYKTYpe OCHOBHOI 00pa30BaTe/IbHOI MPOrpaMMBbl BhICIIEro Npog)eccHOHAILHOI0 00pa3oBaHUs

JlanHast yueOHast AucuMIUIMHA BKitodeHa B paszen “ b1.B.O/.4 AucuuumHs! (MOLynn)“ OCHOBHOH 00pa30oBaTeIbHOM IPOrpaMMBI
38.04.01 DxoHOMMKA M OTHOCHTCS K 00s13aTeNbHBIM AuciuiuinHaM. OcBanBaercs Ha 1 Kypcee, 2 cemecTp.

JucnumirHa ‘busHec-nporiecchl IPOMBIIIEHHOTO MPEAIPHUSTHS - BKIIIOUYEHA B pa3zies Ipo(heCCHOHAIBHOTO UKJIA TUCIUIUIHH H
OTHOCHTCS K BapHaTuBHOI dactu. OcBamBaeTcs Ha BTOPOM Kypce. M3ydeHnto auciuiuimHb! ‘bu3Hec-mporecchl MPOMBIIITIEHHOTO
MPEANPHUATHS TIPEIIISCTBYET OCBOCHHUE CICAYIONNX AUCIUILINH: ‘MHKpPOIKOHOMHUKA (TIPOABUHYTHIH YPOBEHB)®, ‘MaKpOIKOHOMHKA
(TpomBUHYTHIN YpOBeHB) , ‘MexIyHapOmHBINA OM3HEC U III00ANBHBIC CTpaTeruy pa3Butus . JuciuminHa ‘bu3Hec-nporeccs
MPOMBIIIJIEHHOTO NPEANPHUSTHSA - CIIOCOOCTBYET OCBOCHHIO CIIEAYIONINX JUCHUILINH: ‘KoproparuBHbIe HH(OPMAIIMOHHBIE CHCTEMBI
‘MotuBauus NepcoOHaNa U IPOU3BOAUTEIBHOCTD TPyHa®.

3. Komnerenuuu odyuyaromierocsi, GopMmupyemMbie B pe3yJjbTaTe 0CBOCHUS TUCHUILUINHBI /MOLYJIS

B pe3ynbTaTe OCBOCHUA JUCIIUIIIINHBI (1)OpMI/IpyIOTC$[ CJICAYIOMINEC KOMIICTCHIIUU:

PacwmcpoBka

LLincpp komneteHumu npuobpeTaeMor KOMNeTeHLUN
OK-1
(0BLwekynbTypHbIE CNOCOBHOCTb K abCTPAKTHOMY MbIWAEHUIO, aHANN3Y, CUHTE3Y
KoMMeTeHuunn)
OK-2 FOTOBHOCTb OEWCTBOBATb B HECTAHAAPTHbIX CUTyaLUNSX, HECTU
(0bLeKkynbTypHbIE coumanbHyo U 3TUYECKYK OTBETCTBEHHOCTb 3a NPUHSATHIE
KOMreTeHuunn) peLweHns
AK-1 CnocobHOCTb 0606wWaTth N KPUTUYECKN OLLEHUBATL pe3ynbTaThl,

NONyYeHHblE OTEYECTBEHHbBIMU U XHbIMU
(npodpeccunoHanbHble ONy“eHHbIE OTEHECTBE sapybe
KOMMETEHLN) cCnenoBsaTensmm, BbisiBNAT NEePCMEKTUBHbIE HanpaBneHus,
COCTaBnATb Nporpammy nccnenoBaHui

MK-12 - CNocobHOCTb pa3pabaTtbiBaTb BapuaHTbl yrpaBneH4Yeckmnx
(npodheccunoHanbHbie peweHnin n 060CHOBbLIBaTbL MX BbIBOP HA OCHOBE KPUTEPUEB
KOMNeTeHLmm) coumanbHO-9KOHOMUYECKON 3PPEKTUBHOCTH
MK-12 CnocobHOCTb paspabaTtbiBaTb BapuaHTbl yNpaBneH4YeCcKux
(npodheccunoHanbHble peweHnin n 060CHOBbIBaTbL X BbIGOP HA OCHOBE KPUTEPUEB
KOMNeTeHLmm) coumanbHO-3KOHOMUYECKON 3PPEKTUBHOCTH
MNK-4 CcnocobHOCTb NpeacTaBnaTb pe3ynbTaTtbl NPOBEOEHHOMO
(npodheccunoHanbHbie nccnenoBaHnst Hay4HoMy coobLecTBy B BUAE CTaTbh UK
KOMMeTeHuunn) noknapa
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PacwudpoBka
LLincpp komneteHumu npuobpeTaeMor KoMneTeHLUU
CMOCOBHOCTb CAMOCTOATENIbHO OCYLECTBASATL NOATOTOBKY
MK-5 3afaHnii 1 paspabaTbiBaTb MPOEKTHLIE PELIEHUS C Y4ETOM
KT Heon neH
(NPOcheccmoHanbHbIe thakTopa HeonpeaeneHHoCTU, paspabartbiBaTb
KOMMETEHLINN) COOTBETCTBYHKOLWME METOANYECKME N HOPMATUBHbIE LOKYMEHTbI,
a TakXxe npeanoXxeHns n MeponpusaTus rno peanvsaumm
pa3paboTaHHbIX NPOEKTOB 1 MPOrpamMm
MK-8 CNOCOBHOCTb FOTOBUTb aHANUTUYECKE MaTepuanbl Ons OLEHKN
(npodbeccmoHanbHble MeponpusTin B 061acT 3KOHOMUYECKON MONUTUKN U NMPUHSTUS
KOMMNeTeHuunm) cTpaTerm4ecknx peLeHnin Ha MMKpPo- N MakpoypoBHE
MK-9 CMoCOBHOCTb aHaNN3NPOBaTb M UCMONb30BaThb Pa3/iNYHbIe
(npodhbeccrnoHanbHble MCTOYHUKN NHGOOPMaLMKN ON5 NMPOBeAEeHNS 9KOHOMUYECKMX
KOMNeTeHLmm) pacyeTtos
MnK-12 - cnocobHOCTb paspabaTtbiBaTb BapuaHTbl yrpaBneH4Yeckmnx
(npodbeccmoHanbHble pelweHnii 1 060CHOBbLIBATbL X BbIOOP HA OCHOBE KPUTEPUEB
KOMMNeTeHunm) coumanbHO-9KOHOMMYECKON 3PIPEKTUBHOCTU

B pesynbtaTte 0CBOEHUS ONCUMMIUHBI CTYAEHT:
1. DONXeH 3HaThb:

- CyWwHOCTW, uenn n 3ana4yu npoueccHoro noagxona K opraHn3auunm XO38NCTBEHHOW OEATENIbHOCTU
NPOMbIWIEHHOI O NpennpusaTns;

- onpeneneHne n coaepXaHne OCHOBHbIX 3NIEMEHTOB apXUTEKTYPbl MPEanpusiTUS, NOAX0A0B K
cTaHiapTM3auumn ynpasneHus 6usHec-npoueccamu;

- YCNOBUSI N (pakTOPbl pauUMoHaNbHON opraHm3aunm GU3Hec-NPoLEeCCOB COYETAIOWETO
PYHKLMOHASbHbIE, MPOCTPAHCTBEHHbIE, BPEMEHHbIE, PECYPCHble

napameTpsbl;

2. DONIXEH yMeTb:

- onpenensite TUMNbl GBU3HEC-NPOLECCOB N X 0COBEHHOCTHU;

- MPMMEHSTb METOLONOMMYECKNIA MHCTPYMEHTAPUIA NPy pa3paboTke KONMMYECTBEHHbIX NapaMeTpoB
NPOEKTMPOBAHNS U ONTUMM3AUNN BU3HEC-MPOLLECCOB;

- NPUHMMaTb pelleHns, No3BonsWwme copMmMpoBaTh TpeboBaHms K BU3Hec-npoLeccam
NPeanpusThs, KOTopble COOTBETCTBOBANN Obl KOPNOPATMBHOM CTpATErn, NPUOPUTETHBLIM
HanpaBneHUsIM PasBUTUS U KPUTEPUSM 3CPEKTUBHOCTY;

3. ONXEH BnaneThb:

- UHCTPYMEHTaMM NPOEKTUPOBAHMS 1 ONTUMU3aLMN BM3HEC-NPOLECCOB, HOTALMSAMM ONUCaHNA
6U3HEeC-NPOLIECCOB;

- COBPEMEHHbBIMM MHPOPMALIMOHHBIMU TEXHONOTMSIMUA U CUCTEMHbBIM aHANN30M NpPY NPOEKTUPOBAHNK
1 ONTUMMU3aunm BU3HEeC-NPOLIECCOB;

- METoL4aMMN OLEHKM U MOHUTOPUHIa 3QOPEKTUBHOCTY ynpaBneHns GusHec-npoueccamm
npeanpusaTns

- NPUMEHEHUNS Ha NPaKTUKE MOJTy4YEeHHbIX HABbIKOB B 061acTy NPOEKTUPOBaHNS BM3HEC-MPOLECCOB;
- NPOBEAEHMS aHanM3a agdEKTMBHOCTA 1 ONTUMN3ALMM BU3HEC-NPOLIECCOB;

- fenatb onpeneneHHble BbiBOAbl, NONyYeHHbIe B pe3ynbTate NpoBeaeHHOoro aHanmaa v
MOHUTOPWHIa 3¢odeKTUBHOCTM BU3HEC-NPOLIECCOB

4. CTpyKkTypa 1 cogepXxaHvue OUCLUNMUHBI MOAyNs
Obwas Tpya0EMKOCTb AUCLMIMIIMHBI cOCTaBnseT 5 3a4eTHbix(ble) eanHuL(bl) 180 yaca(os).
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dopma NPOMEXYTOYHOrO KOHTPONS AMCLMMINHBLI 9K3aMeH BO 2 CEMECTPE.

CyMMapHo No aMcumnanHe MoxHo nony4ntb 100 6anno., U3 HMX Tekylwas paboTta oueHmBaeTcsl B 50
6annoe, ntorosas popma KoHTpons - B 50 6annos. MuHMManbHoe KONMYeCcTBO ANsl AoMnycka K 3a4eTy
28 6annos.

86 6annos 1 bonee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBneTBopuTeNnbHO" (YOO0B.);

54 6anna n MeHee - "HeyLOBNETBOPUTENbHO" (Heyn.).

4.1 CTpyKTypa 1 comepXxaHue ayauTopHon paboTtbl No AucuunIMHe/ MOAynto
TeMmaTnyeckum nnaH AUCUUMNAUHBI/MOAYNA

Buabl n yachbl
ayoMTOpHOM paboThbl,

Pasnen
Hepens MX TPy A0EMKOCTb Tekywue coopmbl
N ducunnnuHol/ CemecTtp cemecTpa (B yacax) KOHTpONS

Monayns
ay MpakTnueckumelllaboparopHble
3aHATUS pabortbl

2 2 2 0

Nekunn

1 Tema 1. CywHoCTb ANCKyccus

" |BusHec-npouecca

Tema 2. Teopus

5 6nsHec-npoLiecca B 5 5 4 0
opraHusauun

npon3BoACcTBa

Tema 3.
[MpomblwneHHbIe
3. |npennpusatus kak 2 p) 4 0 pedpepar
06 beKT opraHnsaumm u
ynpaBneHus

Tema 4. KomnnekcHble
- Ken

4. 6r3Hec-npoLecchbl No 5 5 4 0 enc
obecneyeHunio

npon3BoacTBa

Tema 5.

BusHec-npouecceol
5. |paspaboTku, cbbiTa 2 2 4 0
nNpoayKuumn, MapkeTuHra

NMMCbMEHHas
paboTta

LNCKyCCUs

NnACbMEHHas

6 Tema 6. YnpasneHue 5 4 4 0 pabora

' 6|/|3Hec-r|poueccaM|/|

Tema 7. TeopeTnyeckme
OCHOBbI 1 0bwas
xapakTepucTuka
PEVHXUHUPUHra
6u3Hec-nNpoLIeccos

acce

Tema 8. TexHonorus
8. |[penHXuHupuHra 2 2 4 0
6rsHec-npoLeccoB

Tema 9.
PyHKLUMOHaNbHoEe
MoAennpoBaHue
6u3Hec-nNpoLLeccos

YCTHbI OnpocC

PernctpaunoHHbIn HoMep < ;;?{I{BEPPC(I:I-;{I-'ITBEI:’I;I‘
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Buabl n yachbl
ayauTopHOM paboThbl,

Paspen
Henens MX TPy A0EMKOCTb Tekywume copmbl
N ‘D'"Kn"(")v;lr;m;”b'/ Cemectp cemecTpal (B yacax) KOHTpOnsi
MpakTnyecknellaboparopHbie
Jlekumn 3aHATUSA pabotbi

Tema 10. CTOMMOCTHOI
10.laHann3 2 2 2 0 pedpepat
6U13HeCc-NPoLIECCOB

Tema . NTorosas 3K3aMeH
doopma KOHTpons 2 0 0 0
NTtoro 24 36 0

4.2 CopepxaHue OUCLUMNIMUHbI
Tema 1. CywHocTb 6u3Hec-npouecca
JNleKLMoHHoe 3aHsiTne (2 4yaca(os)):

CywHocTb 6u3Hec ? npouecca, XU3HeHHbIA UMK NpoayKummn, oopM1MpoBaHne 6rsHec-npoLeccoB
opraHmsaummn n3 busHec-nNpoueccoB nogpasaeneHnii, 206 -beMHble? BU3HEC-NPOLIECCHI,
dhopMMpoBaHME MaTpuLL OTBETCTBEHHOCTN Mo 6uaHec-npoueccamM,OCHOBHbIE 9KOHOMUYECKME
6r3Hec-NpoLIecchl opraHM3aunmn,ynpasneHne MapkeTHIoM, yrpasneHue npoekTamm,ynpasneHme
prickamu, oHaAHCOBOE ynpasfeHne, counanbHble B3Hec-npoLecchl, CETb MPOLIECCOB
opraHusaumu.

npakTnyeckoe 3aHsitne (2 4aca(os)):

1. CywHocTb 6usHec ? npouecca 2. Xn3HeHHbIn umkn npoaykummn 3. dopmmpoBaHue
B6U3HeC-NPOLIECCOB OpraHn3aunn n3 busHec-npoLeccos noapasaneneHunin 4. 2706 beMHble?
6u3Hec-npoLecchl, POPMUPOBaHME MATPUL, OTBETCTBEHHOCTU MO Bn3aHec- npoueccam 5. OCHOBHble
3KOHOMMYeckme bU3Hec-NpoLiecchl opraHnsauny 6. YnpasneHne MapkeTuHroM, ynpaeneHme
npoekTaMn,ynpaBneHne puckamu, OUHaHCOBOE yrnpaBsneHne, coumanbHble 61u3Hec-npoLecchl, CeTb
npoueccoB opraHn3aumm.

Tema 2. Teopus 6u3Hec-nNpouecca B opraHn3aL,Mm Npous3BoaACcTBa
NeKUuMoHHoe 3aHsiThe (2 yaca(os)):

CywHOCTb OpraHn3aumnmn Npon3soLcTBa, PYHKLUN OpraHm3aumm Nnpon3BoanTeNbHbIX CUM 1
NPON3BOACTBEHHbIX OTHOLWEHWI, 3aKOHbl 1 3aKOHOMEPHOCTN opraHn3auny Npon3BoACTBa,3aKO0HbI
9KOHOMUW BPEMEHW KaK OCHOBbI HAyKWN opraHn3aLnmn,3akoHbl CTATUCTUKK N 38KOHbI
pa3BUTNA,0CHOBHbIE 3aKOHOMEPHOCTN OpraHn3auum Npon3BoaACcTBa, OCHOBHbIE MPUHLIAMbI

3P PEKTUBHOWN OpraHn3aLnm npon3BoaCTBa.

npakTudeckoe 3aHsitne (4 yaca(os)):

1. CywHOCTb opraHnsaumm npou3BoaAcTBa, 2. PyHKUUN OpraHM3aunmn Npon3BoanNTENbHbBIX CUI U
NPOV3BOACTBEHHbIX OTHOWEHMN 3. 3aKOHbI 1 3aKOHOMEPHOCTM OpraHn3auumn Npon3soLcTea 4.
3aKO0Hbl 9KOHOMUW BPEMEHN Kak OCHOBbI Hayky opraHnadaumm 5. 3aKoHbl CTAaTUCTMKN N 3aKOHbI
pa3sntns 6. OCHOBHble 3aKOHOMEPHOCTU opraHM3auumn nponssoacTea 7. OCHOBHbIE MPUHLMMGI
3P PEKTUBHOWN OpraHn3aLuunm Npon3BoaCTBa.

Tema 3. MpombiLnieHHbIe NPeanpUATASA Kak 06 beKT opraHu3auum u ynpaeneHus
JNIeKLMOHHOe 3aHsiTne (2 4aca(oB)):

OCHOBHblEe OpraHn3aunoHHble POPMbI

npennpusTUin,BMObI0Obe ANHEHWNIA:X03SACTBEHHAs\AcCoLMaLIMsS,MeX0TpacneBoe rocyjapCTBeHHOe
o06beanHeHne, KOHLEPH, KOHCOPLMYM, (OMHAHCOBO-NPOMBIWNEHHAS rpynna, doeaepanbHblil HayYHO-
NPON3BOACTBEHHbIV LIEHTP,DKOHOMMYECKASA OEATENBHOCTb NPEANPUATUS, BHEIUIHESKOHOMUYECKAS
neatenbHocTb npeanpuatus, CounanbHaa AesaTenbHOCTb NPeAnpPUATUS,NMOHATME O
NpPoOn3BOACTBEHHOM MnpoLecce.

npakTnyeckoe 3aHsitne (4 4aca(os)):

KETPOHHBH
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1. OCHOBHblE OpraHM3aunoHHbIe PopMbl NPeanPUSATAI 2. BUIAbl 06 beANHEHNIA:X03ANCTBEHHAS
accoumaums 3. MexoTpacneBoe rocynapcTBeHHoe 00 beaMHEHNE, KOHLEPH, KOHCOPLNYM,
OMHAHCOBO- NPOMbIlWeHHasa rpynna 4. goefepanbHblii HAY4YHO-NPOW3BOACTBEHHbIA LEHTP 5.
OKOHOMMYECKas OesATeNbHOCTb NPeanpuUaTUs,BHEWHESKOHOMMYECKas OeATeNbHOCTb NPeanpuaTms
6. CoumnanbHas 0eaTenbHOCTb NPeanpUaTUS,NoOHATAE O NPON3BOLACTBEHHOM MpoLecce.

Tema 4. KomnnekcHble 6u3Hec-npouecchbl No obecnevyeHunto NponsBoaCcTBa
NeKuMoHHoe 3aHsiThe (2 yaca(os)):

MarepuanbHoe obecneyeHne Npon3BOACTBa, CTaAun nNpoLecca NpuobpeTeHns MaTteprnanos,
MeToAbl MNaHNPOBaHNSA MaTepranbHOro obecneyeHns NPon3BoACTBa,NPOLECC OpraHn3aumm
WNHCTPYMEHTaNbHOro 9 X034MCcTBa, NPoOLECC OPraHn3aLmm PEMOHTHOrO X0351ACTBa,NPOLLECC
opraHvM3aLmmn 3HepreTU4ecKoro X03ancTea,npoLecc opraHM3aLmm TPaHCNOPTHOMO X039iCTBa,
NpoLecC opraHn3auny Cknanckoro Xo3aincTea, npouecc obecneyeHms ka4ecTsa NpoayKUUn, HOBbIN
KOMMNNEeKC MexayHapoaHbix ctaHoapTos kavectsa NICO.

npaktnyeckoe 3aHsitne (4 4aca(os)):

1. MatepunanbHoe obecneyeHne nponadsoactea 2. CTaanm npouecca npuobpeTteHms matepuanos 3.
MeToabl NnaHMPOBaHNS MaTepunanbHOro obecnevyeHns NPOM3BOACTBA,MPOLLECC OpraHM3aunm
NHCTPYMEHTanbHOro xo3smncrea 4. [pouecc opraHMsaumm peMOHTHOrO X0351MCTBa,npoLece
opraHuM3auumn 3HepreTn4eckoro Xxo3ancTea,npoLecc opraHn3aunm TpaHCNopPTHOrO X034NCTBa,
NpoLecC opraHMsaunn Cknanckoro Xxo3sincTea, npouecc obecneyeHms ka4ecTsa Nnpoaykumm 5.
HoBbI KOMNIEKC MeXAyHapoaHbIX cTaHaapTos kavecTtsa VICO.

Tema 5. BusHec-npoueccbl pa3paboTku, cobiTa NPOAYKLUM, MaPKeTUHra
JNIeKLMOHHOe 3aHsiTne (2 4aca(oB)):

3anaun busHec-NPoLECCOB MAPKETMHIa B KOMNAHMM, OCHOBHOWM MPUHLMN MAPKETUHTa,MHCTPYMEHTbI
MapKeTWHra, atTanbl npouecca co3aaHns HOBOro ToBapa, NPOLECC YCTAHOBNEHUS LEHbI Ha
TOBap,NpOoLIECC pacnpeneneHns 1 NpoaBnXeHns ToBapa.

npakTnyeckoe 3aHsitne (4 4aca(os)):

1. 3apaun 6usHec-NPoLLECCOB MapKETMHra B KOMnaHum 2. OCHOBHOW NpuHUMM
MapKeTUHra,MHCTPYMEHTbl MapkeTuHra 3. 9tanbl npouecca co3naHus HoBoro tosapa 4. lNpouecc
yCTaHOBNEHWS LeHbl Ha Toeap 5. [Npouecc pacnpeneneHns n NpoaBUXeHNs ToBapa.

Tema 6. YnpaBneHune 6usHec-npoueccamm
JNeKLMoHHoe 3aHsiTne (4 4yaca(os)):

dyHKUUM NpoLecca ynpasieHns opraHu3auneit, atanbl cucteMa nokasatenen apekTMBHOCTM
NPOLLECCOB 1 OpraHn3aLmm, NPoLecc ynpaBneHns NpeanpusTneM kak 06 bekT n cybbekT
ynpaBneHns, rnaBHble PYHKLUN YNPaBNeHUs NpeanpusTus.

npakTtnyeckoe 3aHsitne (4 4aca(os)):

1. @yHKUMKM Npouecca ynpasneHus opraHnsaumnen, 2. 9tansl cCUcTeMa nokasarenen

30 GEKTUBHOCTIN MPOLIECCOB M opraHn3auun 3. MNpouecc ynpaBneHns NpeanpusTneM Kak 06 bekT 1
cybbekT ynpaeneHus 4. (naBHble OYHKLMM yNpaBneHns npeanpusatus.

Tema 7. TeopeTnyeckue OCHOBbI M 06LLLasi XapaKTepuCcTUKa PeUHXWUHUPUHra
6u3Hec-npoLeccoB

neKuMnoHHoe 3aHsiTne (2 yaca(os)):

CywWHOCTb M NPUHLMMNbI PENHXUHUPUHIA B3HEC-NPOoLEcCOB. NHXUHUPUHT N PEUHXUHUPUHT
6un3Hec-npoLeccoB. PEUHXMHUPUHT BM3HEC NPOLIECCOB: OCHOBHbIE acnekTbl, pakTopbl ycnexa u
TUNWYHbIE OWNBKK. JlorncTnyeckne BuaHec-npoLiecchl B oyHKLMOHaNbHbIX 061acTsaX NOrMCTUKN.
OpraHn3aunoHHas CTpykTypa Npeanpusitus Ha OCHoBe yrnpaeneHns busHec-npoueccamu.
VHdbopMaLUMOHHbIE TEXHONOTM, UCMONb3YEMbIE B PENHXUHUPUHIE BU3HEC-NPOLIECCOB.

npakTudeckoe 3aHsitne (4 yaca(os)):

1. PernameHTtaums n ctaHoapTmaaums 6MsHec-npoLeccos. 2. YnpaBneHne npoeKTom
PEUNHXMHUPUHra 6U3Hec-NpoLeccoB. 3. PEUHXUHUPUHT BU3HEC-NPOLLECCOB Kak OCHOBA NMONYyYEeHUS
KOHKYPEHTHbIX MPenMyLLecTs KoMnaHun. 4. MoeHtndmkaums n aHanma 6usHec-npoueccos. 5.
OnwncaHue 1 aHann3 6M3HeC NPOLIECCOB NPV BHEAPEHUN CUCTEM MEHEOXMEHTA KayecTsa.

Tema 8. TexHONOrMs peMHXUHUPUHra 6usHec-NpoL.eccoB
JIeKLMOHHOe 3aHsiTne (2 4aca(oB)):

KETPOHHBH
EEPCHTET

AHATTAMECKAR CrCTEMA KPY

PernctpaunoHHbIn HoMep 5AE
CtpaHnua 7 ns 16. 111 VHI:I
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OpraHunsaums pevHXuHnpuHra éusHec-npoueccos. OpraHM3aunoHHbIe 3Tanbl PEUHXMW-HUPUHTa
6usHec-npoueccoB. CASE-cpeacTsa v 06wmin S3bik 4ns nepenaym noHnMMaHus buaHec-npoLeccos.
MeTonbl 1 MHCTPYMEHTaNbHble CPEeACTBa PENHXMHUPUHIA B3Hec-npoLeccos. Hay4Hble noaxoabl
MoaenuposaHms busHec-npoueccos. Cuctema ARIS.

npakTnyeckoe 3aHsitne (4 4aca(os)):

1. NHTerpaumst 6usHec-npoLeccoB Lienei NnocTaBok. 2. PasBntne pevHXMHUPUHra B CucTemMax
ynpaBneHnsi KpynHblX KoMnaHuii. 3. PeuHXuHnpuHr 6usHec-npoueccos Ha ocHose ARIS. 4.
MoaenupoBaHue 1 aHanma busHec-npoweccos Ha ocHose IDEF.

Tema 9. DyHKUMOHaANbHOE MOAENMpoBaHue bM3Hec-NPoLLecCcoB
neKkumnoHHoe 3aHsitTne (4 yaca(os)):

CywHocTb Metogonorun SADT cTpyKTypHOro aHannaa busHec-npoueccoB. Obwas xapakTe-p1ucTuka
metogonorum IDEF. OcobeHHOCTM NOCTPOEHNS PYHKLMOHANBHOW MOAENN HA OCHOBE METO-A0/0rMK
IDEF B nprvknafHOM NporpaMMHOM MpoayKTe.

npaktnyeckoe 3aHsitne (4 4aca(os)):

1. CoBepLeHCTBOBaHME NOTOKA CO34aHNS LeHHOCTU. 2. MoaennpoBaHme b1U3Hec-nNpoLeccos
npounssoactea. 3. OnTumMmaauns GU3HeC-NPOLECCOB AOKYMEHTOOOOPOTA KOMNAHUN.

Tema 10. CroumocTHOM aHannM3 6u3Hec-NpoL.eccoB
JIeKLMOHHOe 3aHsiTue (2 4aca(oB)):

3apayn 060CHOBAHUSI BAPMAHTOB OpraHm3auuy busHec-npoueccos. MeToavka MHOrO3BEHHOIO
ydeTa 3atpart no yHKUMsaM. JuHaMUyYeckunin aHanma npov3BoanTebHOCTM BM3HEC-NPOLIECCOB.
CTOUMOCTHOI aHanm3 61M3Hec-NPoLECCOoB B NPVKIaAHOM NPOrpaMMHOM NPOAYKTE.

npakTnyeckoe 3aHsitne (2 4aca(os)):

1. KOHTPONAWHI KaK MHCTPYMEHT penHXUHMpUHra 6musHec-npoueccos. 2. CTpaternyeckui
KOPNOopaTWBHbIA PEUNHXUHUPUHT BU3HEeC-NpoueccoB. 3. PEUHXUHUPUHT BU3HEC-NPOLECCOB 1
ynpasneHne LensMmn nocTaBok. 4. BupTtyanbHble npeanpuatus.

4.3 CTpyKTypa 1 copepXxaHume caMoCTOsITeNIbHOM paboTbl AUCUMMNIUHBI (MOLYNSA)

CtpaHnua 8 ns 16.

Buabl
N Paspen Cemect Hepens | camocTtositenbHomn [TpynoeMKOCTb ;ﬁ%ﬂ:'o;?:;ﬁgﬂﬁ
AducumnnnmHbl pcemecrpa paboTbl (B yacax) 260Tbi
CTYAOEeHTOB P
Tema 1. CywHoCTb noaroToBka K
1. 2 nckyccus

6u3aHec-npouecca LVCKYCCUU 8 Anckyce
Tema 2. Teopus
6u3Hec-npolecca B 5 ﬂﬁg;ﬁgﬁ?ﬂ'{ 8 NMCbMEHHas

" lopraHnsaumm abote paboTta
npou3BoacTea P
Tema 3.
[MpoMbIlWwNEeHHbIE

noaroToBka K

. |[npeanpuaTusa kak 2 (e)Jclpg ZT a 8 pedoepar
00bEKT OpraHnsauum u P party
yrnpaBneHns
Tema 4. KomnnekcHble
6u13Hec-npoLecchl No y

" lobecneyeHuto 2 8 Kene
npou3BoacTea
Tema 5.
BusHec-npouecchl

. [paspaboTkun, cbbiTa 2 Eﬁg;olga';a K 8 ONCKyccust
NPOaYKLMN, MapKeTuHra y

PeructpaumnoHHbIin HoMep OBAEKTPOHHEH
Bl VHHBEPCHTET
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Buabi
N Paspen Cemect Hepens | camocTosiTensHon [TpyAo0eMKOCTb g;?ﬂg:;:?:;gﬂg;
AducumnnuHel Plcemectpal aboTbl (B yacax)
P P pabortbl
CTYAEHTOB
Tema 6. YnpasneHue MOAroToBka K NMMCbMEHHas
6. 2 MACbMEHHOM 8
6un3Hec-npoLieccamu pabore paboTta
Tema 7. TeopeTuyeckme
OCHOBBbI 1 00wWas
XapakTepucTuka noaroToBka K
7. PEVHXMHUPUHra 2 acce 8 acce
Hu13Hec-NpoLLeccoB
Tema 8. TexHonorus NOLroToBKA K
8. |penHXuHnpuHra 2 8 CTHbIX onpoc
y P
6U13HeC-NPoLIECCOB yCTHOMy onpocy
Tema 9.
DyHKUNOHanbHoe o
9. MOZenmpoBaHmne 2 8 Keune
6u13Hec-NpoLLeccos
Tema 10. CTonmMocTHOMN NOLrOTOBKA K
10.|ananns 2 ecbepar 12 pedepar
6U13HeC-NPOLIECCOB P pary
NToro 84

5. O6bpasoBarenbHble TEXHONOIUU, BK/IOYAA UHTEPaKTUBHbIE hOpPMbl 06yUYeHus

OcBoeHue oncumnanHbl NpeanonaraeT UCMob30BaHMe Kak TPaANLMOHHbIX (NeKummn, npakTuieckue
3aHSTUS C UCMONb30BaAHNEM METOONYECKMX MATepuanos), Tak U MHHOBaLMOHHbIX 06pa3oBaTefbHbIX
TEXHONOrUN C NCNONb30BaHNEM B y4eOHOM MPOLECCe aKTUBHbIX M UHTEPAKTUBHbBIX POPM NPOBEedeHUS
3aHSATUIN: MAcTep-Knacchl 1 'Kpyrible CTONbI' C y4acTMeM NpodoeccuoHasnbHbIX CeunannucTos B
obnacTu

ynpaeneHuns buaHec-npoueccamn NpeanpuUsTUin; MUHM OenoBble Urpbl MarMcTPaHToB Mo BONpocam
pa3paboTkn B3HeC-NPOLIECCONB; MOArOTOBKA M OEMOHCTPAUNS HArNsaOHbIX Mpe3eHTaunii B Buae
cnannoB Mo Temam OUCUMNANHDI

6. OLeHOYHble cpeacTBa ANs TEKYLLLEro KOHTPONS ycneBaeMoCTh, MPOMeXYTOYHOWM
aTTecrauum rno MToram OCBOeHUsi AUCLUMINHDBI U y4eOHO-MeToauyeckoe obecneyeHune
camocTosiTeNIbHOM paboThbl CTYAEHTOB

Tema 1. CywHocTb 6U3Hec-npouecca
LOUCKYCCUS , NPUMEpPHbIe BOMPOCHI:

1. KntoyeBble NoHATUSI BU3HEC-NPOLLECCOB M BU3HEC-NNaHNPOBAHMS HA COBPEMEHHbIX 3Tanax. 2.
MoHATME 1 CYWHOCTb BU3HEeC-NNaHMpPoBaHns. 3. Y4acTHMKM npouecca busHec-nnaHnpoBaHms 4.
HepocTtatku 1 npenmylectsa 6U3HeC-NNaHMPOBaHNS Ha COBPEMEHHbIX 3Tanax. 5. HanpaeBneHHoCTb
6u3Hec-nnaHnpoBaHms. 6. YTo Nnocnyxuno npeanocbiikamy pasBuTus MHTEPEca K ynpasneHuio
6u3Hec- npoueccamm B Poccun? 7. KakoBbl 0COBEHHOCTU BblAENEHUS NMPOLECCOB B OpraHnsauum 1
obbeanHeHns nx B ooHy cetb? 8. KakoBa knaccudpmkaums 6rusHec-npoueccos opraHnsauumn? 9. Kak
NpoucxXoauT ynpaBneHne opraHusaumei Ha ocHoee BrsHec-npoueccos? 10. KakoBo MecTo
6u3Hec-nnaHa B onTuMmnaaumm busHec-npoueccos? 11 Kakne Bbl 3HaeTe BHyTpeHHUE GOyHKLIMM
6usHec-nnaHnposaHma? 12 Kakme BHeWHMe pyHKUMM B3Hec-nnaHnpoBaHns Bbl MOXETe Ha3BaTb?
13 CpaBHUTE BHELWHWNE N BHYTPEHHME CPYHKLUMM BU3HEC-NnaHa: ux cxoactea u pasnnyns? 14 Kro
SBNSIeTCS y4acTHMKOM npouecca busHec-nnaHnposanna? 15. KTo sBnsieTcs 3akasymkom
o6u3Hec-nnana?

Tema 2. Teopusi 6u3Hec-Npouecca B OpraHn3aL,m Npous3BoACTBa

KETPOHHBH
EEPCHTET

AHATTAMECKAR CrCTEMA KPY

PernctpaunoHHbIn HoMep < ;’;?{
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nMcbMeHHas paboTa , NpyMepHble BOMPOCHI:

1. VicTopms npoLeccHoro noaxona B ynpaeneHuy npeanpusiMm 2. SKOHOMUYecKmne npoLecch
opraHusaumu. 3. MNoHsTNe 1 Ponb CTPATErMYECKoro ynpasneHms B oOPMUPOBAHMN NPOLIECCHOMO
noaxopaa k ynpaeneHuto. 4. CoumanbHble 6U3Hec-npouecchl opraHnsaunmn. 5. Yenoseyeckuin goaktop
B OOpMMpPOBaHNM BU3HEC-NPOLIECCOB OpraHn3aunm. 6. NMoHATUE 1 BUAbI PUCKOB B OOPMUPOBAHNM
npoLieccoB opraHnaaunun. 7. MNMpoueccHblii Noaxon U ceTb NPOLIECCOB opraHnsaunn. 8. TpeboBaHus,
onpegnensowme 6usHec-npouecc opraHnsaummn. 9. OCHOBHbIE NpPoLEecChl NPeanpUsTHiA, onMcaHme,
xapaktepucTuka. 10. BcnomoratenbHble npouecchl NPeanpuaTUs, onnucaHne, xapakrepuctuka. 11.
MoHsATNE 1 CYWHOCTb OpraHM3aummn npomaeoacTea. 12. 3akoHbl 1 3aKOHOMEPHOCTM
NPon3BOACTBEHHbIX cucTeM. 13. OCHOBHbIE MPUHLMIMbBI OPraHn3aLm Npon3BoACTBa, NX
Knaccugoukaums, xapakTepucTuka.

Tema 3. MpombiluNeHHbie NPeanpUATUNA Kak 06 bekT opraHusauum u ynpasnieHus
pedepart , NpUMEpPHbIE TEMbI:

TexHonorns onncanuns busHec-npoueccoB BepTukanbHblA U rOPU30OHTaNbHbIA METObI ONMCAHNS
b6usHec-npoueccos. TexHonornm buicTporo onucaHms 6usHec-npoueccos (BOIMM). TekcToBbIN,
Tabnn4HbIN 1 rpadunyeckunini opmaT ropusoHTanbHOro onncaHms busHec-npoueccos. OnTuManbHoe
COBMELLEHME PA3NNYHbBIX METOA0B U (POPMATOB C LENbIO CHUXEHWS TPYLOEMKOCTU N YCKOPEHNS
paboT no onucaHunto budHec-npoueccos. OnpeneneHne Lenen onucaHus npoueccos. OnucaHne
OKpYyXeHust busHec-npouecca. PaspaboTka nepapxmyeckon cTpykTypbl paboT busHec-npouecca.
CTpyKTypm3auust MmatepmanbHbIX 1 MHGPOPMAaLMOHHbBIX MOTOKOB BUu3Hec-npoLeccos. MNocTpoeHne
ZAvarpamMm rnpoLeCcCcoB BEPXHEr0 U HUXHEro ypoBHS. OnncaHne opraHn3aumMoHHON CTPYKTYpb
6u3Hec-npoLecca 1 pacnpeneneHns OTBETCTBEHHOCTU. Kak npaBunibHO 1 BbICTPo onmcatb npouecc?
Pa3paboTka rnoccapusi busHec-npouecca. "3onoTbie" npasunna onncaHns busHec-nNpPoLLECCOB.
Metoabl cbopa nHgpopmaumm o busHec-npouecce. CoBpeMeHHbIE METOAONOMM OMUCAHNA
b6usHec-npoueccoB CoBpeMeHHbIe METOA0NOrMM onuncaHust busHec-npoueccos: IDEF0, DFD, IDEFS3,
ORACLE, BAAN, ARIS, BUTEK un gp. MNMpeumywectea n Hepoctatkn. Obnactu npumeHerns. Kak
npaBuIbHO BbibpaTb METOOONOMNIO ONMcaHNs buaHec-npouecca, 4to bbl oHa pabotana? OCHOBHbIE
KpuTtepuu Boibopa. PernameHtauns 6usHec-npoueccos lMpoueccHble pernameHTbl. [TonoxeHne o
cncteme Br3Hec-nNpoLeccoB opraHn3aumun. lNMonoxeHne o busHec-npouecce. PernameHT npouenypbl.
TexHonornm aBToMaTU3MpPOBaHHOW pa3paboTKn pernaMeHToB Ha OCHOBE pa3paboTaHHOM
6usHec-monenn. KOHTponb 1 MOTMBALMS UCNONHEHNS pernaMmeHToB. [porpamMmHbie NPOayKTbI
onncaHus, aHanuaa v pernameHTaumm 6naHec-npoueccos NporpaMmMHbie NPOaYKTbl MOLENMPOBAHNS,
aHanuaa u ontummnaauunmn busHec-npoueccos: MS Visio, ['padmk-ctyamno Manbiw, BnsHec-nHxeHep,
BbuaHec-ctyano, BPwin/AllFusion PM, ARIS v gp. MNpeunmywecTtea n Hegoctatkn. CpaBHUTENbHbIN
aHanns. Obnactn npuMeHeHusi. Kak npaBunbHO BbIOpaTb NPOAYKT, M B KAKOW NOCNenoBaTenbHOCTH
NX NPUMEHATL?

Tema 4. KomnnekcHble 6U3Hec-npouecchbl No obecneyeHNo Npou3BoaCTBa
Kewnc , npuMepHble BOMPOCHI:

KEWC: YnpasneHve no uensm un KPI

Tema 5. BusHec-npouecchbl pa3paboTku, cobiTa NPOAYKLUN, MapKeTUHra
ONCKYCCUS , MPUMEpPHbIE BONPOCHI:

MpuBeaunTe NpuMepbl pa3nnyHbix BUAOB bruaHec-npoueccos. [prBeanTe npumepbl yCnewHom
NpPakTUKN ONTUMMU3aumm buaHec-npoueccos (no 3-5). NpoBeaute CpaBHUTENbHBIA aHann3
opraHmsaumm 6nsHec-NpoLEecCcoB B pasHbix cTpaHax. MoarotoBbTe No ABa MHBECTULMOHHBIX
npoekTa, NCNonb3ys NPUMEPbl U3 MUPOBOW MPakTUKN. ONUWKTE OCHOBHbLIX y4aCTHUKOB, UX PONb U
doyHKUMn. MprBeonTe Nnpumepbl OWMHOK B NPOLECCe CO30aHNS U peanu3aumn. BoisicHute, 3aBncnt
N pasMep opraHMsaunmn (KOMNaHum), ocyLecTBaoWen NPoekT, Ha aPGEKTUBHOCTb €ro
peanusauuun. OTBeTbl cnenyeT 060CHOBaThb M NOATBEPANTL COOTBETCTBYOWMMY doakTamn. CpaBHuTe
O6U3HEC-NNaH N MHBECTULMOHHBIA NPoekT. OnuwmnTe CX0ACTBA U OTINYMS LOKYMEHTOB.

Tema 6. YnpaBneHune 6usHec-npoueccamm
nMcbMeHHas paboTa , NpYMepHble BONPOCHI:

PeructpaumnoHHbIin HoMep DAEKTPOHHEH
Ctpanuua 10 n3 16. il yLH,lf[;F EPCHTET

AHATTAMECKAR CrCTEMA KPY
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14. XapaktepucTnka CoBpeMeHHbIX MPON3BOACTBEHHbIX CTPYKTYP, NpeanpuaTtnia. 15.
XapakTtepucTuka npon3soacTBeHHOro npouecca. 16. lNponssoacrteeHHas CTpyKTypa, NoHSATHE,
KpaTkas xapaktepuctuka. 17. [NpuHumMnibl opraHmsaumnm Nnpon3esoacTeeHHoOro npouecca. 18. Npouecc
obecneyeHns NPoOn3BOACTBA, XapakTepucTmka, CTpyKTypa, 3Ha4mmocTb. 19. [JokymeHTo060pOoT
npouecca obecneyeHunsi nponssoacTea. 20. MeTobl NnaHMpoBaHUs MaTepuanbHoro obecnevyeHms
npomussoactea. 21. [lpouecc opraHn3aumm MHCTPYMeHTanbHOro xo3amncTea. 22. Npouecc
opraHusauum peMOHTHOro xoagarncTea. 23. Npouecc opraHn3aumm aHepreTUyeckoro Xo3samncTea. 24.
[Mpouecc opraHnsaumm TpaHCNOPTHOrO xo3ancTea. 25. lNpouecc opraHmsaunm cknanckoro
xo3siicTBa. 26. Mpouecc obecneyeHns kadyecTsa Npoaykumnn. 27. OCHOBHbIE 3N1EMEHTbI CUCTEMBI
KayecTBa, NOHATUE, KpaTkas xapaktepuctuka. 28. OCHOBHbIE NPUHLMMBI MEHEOXMEHTA KayecTBa.
29. busHec-npouecc ? cObIT NPOAYyKLMKN, XapaKTepuUcTnuka, OCHOBHble nonoxeHus. 30. MpuHUMMbI
npouecca MapketTuHra Ha npegnpusatuun. 31. MapkeTuHroeble NpoUecChl OpraHn3aLmu,
XapakTepucTunka, OCHOBHble nonoxeHus. 32. lNpouecc pacnpeneneHns n NpoaBuXxeHus Tosapa. 33.
YnpaeneHue 6usHec-npoueccamu. 34. Mpouecc ynpaenexHve npeanpusatuem. 35. KoHuenuus
6usHec-monenmpoBaHus. 36. CoagepxaHue KpuTepues kavecTa bMsHec-monennpoBanHuns. 37.
PaspaboTtka busHec-Moaenel n MexaHnambl TBopyecTBa. 38. CyllecTBytolwmne METOANKIA ONNCAHUS
6u3Hec-npoueccos. 39. 3Ha4MMOCTb BM3HEC-MOAENNPOBAHNSA A1 COBPEMEHHbIX MpeanpuaTuii. 40.
MeHenxep-KOHCTPYKTOP, KTO OH, ero MecTo B opraHm3aumm?

Tema 7. TeopeTuyeckue OCHOBbI M 06LLLAA XapaKTepPUCTUKA PEUHXUHUPUHra
6u3Hec-npoLeccoB

acce , NPUMeEpPHbIE TEMbI:

Hanmwwnte kpaTtkoe acce Ha TeMy ?BnnsiHne busHec-nnaHa Ha UMUAX opraHm3auunmn?.
Tema 8. TexHONOrMs peMHXUHUPUHra 6usHec-NPoLLeccoB

YCTHbIA ONPOC , NPUMEpPHbIE BOMPOCHI:

1. PEmHXnHpuHr 6nsHec-npoueccos. 2. CUCTEMHbIA NOAXOL K ONTUMM3aLMN BM3HEC-NPOLLECCOB U
6usHec-nnaHnposaHms. 3. NpoueccHbI Noaxon K onTuMmnaaumm 6maHec-npoLeccos u
6usHec-nnaHnpoBaHus. 4. OCO6EHHOCTV NPUMEHEHNS CUTYALMOHHOMO NoAxoAa ansg onTMMmn3aumm
Tunbl NIBMEHEHUI B OpraHn3aummn: PENHXUHUPUHT 1 MOCTOSIHHOE COBEPLIEHCTBOBAHME TEXHONOrnm
PEVIHXUHMPUHIa N MOCTOSHHOrO COBEPLEHCTBOBaHMS bnaHec-npoueccoB. OpraHn3aunoHHble
acnekTbl. YTo BbibpaTbh HeOONbLUME, HO MOCTOSIHHbIE YNYYLEHMS UM PA30BbIA PEVHXUHUPUHT
6usHec-npoueccos? MNpenMylecTsa, HegocTaTkn U obnactn npuMeHeHns. MoxHo nn oboTuch 6e3
pevHXunHupuHra? Cuctema meHegxmeHta kadectea 1ISO 9000. TexHONOrMn pemHXnHUPUHra
6usHec-npoueccos (BPR) MopusoHTanbHoe 1 BepTrkanbHOe cxXatne Bu3Hec-npoLecCos.
YcTpaHeHue NUWHEro KOHTPONS 1 cornacosaHuin. lenermposaHue noaHOMOYMA. YMeHbWeHne
OpraHn3aLOHHON, TEPPUTOPUANBHON 1 MHPOPMALIMOHHONM chparMEHTapHOCTM BU3HEC-NPOLIECCOB.
PaspaboTtka Heckonbkux BapraHToB budHec-npolecca. 3anapannennBaHne waros
b6usHec-npouecca n aHanna adpekTMBHOCTM onepaumoHHoro uukna (PCE). YMeHbweHne
KOnM4yecTBa BXOLOB U BbIXOA0B BM3Hec-npouecca. ViHTerpaums npoueccos ¢ npoueccamy KnMeHToB
1 NocTaBlWMKOB. [epenaya BbiNoNHeHNs OyHKUMIA Bu3Hec-npouecca knneHtam. ABTomatmaaums
6usHec-npoueccos. YnpoueHne busHec-npoueccos. OTkas OT CTEPEOTUIMOB U BbINOMHEHNE
6usHec-npouecca Hanbonee agpdPeKTMBHbLIM criocoboM. MeTtoabl aHanMsa u onTUMU3auun
6usHec-npoueccoB MeTonbl, TEXHUKM U MHCTPYMEHTbLI aHanmM3a v onTuMmn3aumnm busHec-npoLLeccoB.
MeTonbl 6epexnunsoro nponssoactea (Lean Production). Buobl notepb. Cuctema 5S. Cemb NpocTbix
NHCTPYMeHTOB kayecTBa (7QS). MprynHHO-CNenCcTBEHHbIN aHanM3 npobnem busHec-npouecca.
MeTtonbl cTaTMCTMYEeCKOro aHannaa u ynpaenexus npoueccamm (SPC). Metoaunka ?6 curm? (Six
Sigma). AHanua nobaeneHHo LeHHoCcTM buaHec-npouecca (Value Added Analysis). Mouck un
yCTpaHeHune noTepb B npoueccax. PyHKUMOHANbHO-CTOUMOCTHON aHann3 (PCA), CHuxXeHne
CTOMMOCTW 1 NOBbIWEHNE 3FEKTNBHOCTN B3HEC-NPOLECCOB. MIMMTAaUMOHHOE MOAENVPOBaHME
6usHec-npoueccos. ONTMMN3auns OpreTPyKTypbl, NoaaepXunsatoLlen Bu3Hec-NpoLEecChI.
MoBbiweHne athPeKTUBHOCTM NPOLIECCOB MOCPELACTBOM Pa3paboTku CMCTEMbI MOTUBALIMM HA OCHOBE
npoueccHbix KPl. AHanma 1 pacyeTt YNCNEeHHOCTU ncnonHuTenen busHec-npouecca. beHumapkuHr
O6U3HeC-NPOLIECCOoB.

Tema 9. DyHKUMOHANbHOE MOAEeNMpoBaHue bM3Hec-NPoLLecCcoB
Kewnc , npuMepHble BOMpPOChI:

KEWC:MomennposaHme n ontummnsaumnmn 61sHec-npoLeccos Npovn3BoACTBEHHOTO NPeanpUATUS
lNMNoctaHoBka 3apna4n PopmanbHas noctaHoska MeToapl peweHns
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Tema 10. CTouMOCTHOM aHanu3 6usHec-NpoL.eccoB
pedoepat , NPUMEpPHbIE TEMbI:

DyHKUMOHANbHO-CTOMMOCTHO aHann3 buaHec-npoLeccos. [MoonepaunoHHOe ncuncneHme
cebectommocTu. Cuctema NpoLEeCcCHOro ynpaBneHust NpeanpustnemM SnemMeHTbl CUCTEMBI
MPOLLECCHOro ynpasneHus. YTo oatT NpouecCHble TEXHONOMMU COBPEMEHHOMY NpeanpuaTnio? Yo
Takoe busHec-npouecc? B 4eM pasnmume Mexay NpoLeccom n coyHKUMen? DyHKUMOoHaNbHbIE,
NPOLLECCHbIE U MATPUYHbIE TUMbl OPrecTPYKTyp. KTO Takne Bnaaenblbl 6usHec-npoueccos? Kakosa
POnb (PYHKUMOHANbHbBIX MEHEXEPOB B NPOLECCHOM opraHn3aumnmn? AyHKUUn, OTBETCTBEHHOCTb U
noNHoMo4YMs BnagenbLes busHec-npoueccos. Cuctema oT4eTHOCTM No BuaHec-npoueccy?
MoHutopuHr npoueccos u Linkn PDCA. Cuctema MeHeoXMeHTa KayectBa Ha OCHOBE

Mex ayHapoaHbix ctaHaapTos ISO 9000. NoeHTudpmkaums n BolaeneHne 6usHec-npoueccos Kak
NpaBUIbHO MOEHTUPULMPOBATL U BblAENUTb BU3HEC-NpoLecchl B opraHm3aunm? BoloeneHve
6u3Hec-HanpasneHuii gestenbHocTn. OCHOBHblE, 0becneyrBatolmne 1 ynpaBneH4Yeckme
6u3Hec-npouecchl. Kakme 6U3Hec-npouecchbl MOXHO oTAath Ha "ayTcopcuHr'? OnucaHme
OprcTPyKTYpbl BepxHero ypoBHs. OnpeneneHne Bnaaenbles busHec-npoueccos. PaspaboTka
MaTpuLbl pacnpeneneHns OTBETCTBEHHOCTM 3a BU3HEC-NPOoLLECChl BEPXHEro YPOoBHS. Buabl matpuL
otBeTcTBeHHOCTU. Matpuubl RASKI n RACI. PanxunpoBaHne 6usHec-npoueccos v paspaboTka
cTpaTterum npoLeccHOro CoBepleHCcTBoBaHms Kak onpenenntb BaXHOCTb BaHec-npolecca ans
opraHudauuun? Metoamka n3MepeHmns BANSHUS NPOLLECCOB Ha AOCTUXEHNE CTpaTermyecknx Lenem.
LunarHoctuka 6nsHec-npoLLeccoB 1 onpeneneHne cteneHn nx npobnemHoctn. Kak npaennbHO
BblOpaTh NPUOPUTETHBLIE MPOLIECCHI A1 MOCNeayoWero onucaHns n ynydweHusl. Pacyet nHoekca
npuopuTeTHocTU. PaspaboTka ctpaterny npoLecCHOro COBEPLLEHCTBOBAHNS HA OCHOBE CUCTEMbI
cbanaHcupoBaHHbIx nokasaTeneii (Balanced Scorecard - BSC). PaspaboTka knto4eBbIx nokasatenei
6usHec-npoueccos OnpeneneHne KntoYeBbix nokasartenei busHec-npoueccos ? KPI(bp) Ha ocHose
cTpaterun. Bugpl 1 B3anMoCBSA3b NPOLIECCHbIX Noka3aTteneit. BHewHne n BHyTpeHHME nokasaTtenw.
lMokasaTtenu noxona, CTOMMOCTU, BPEMEHM, KA4eCTBa, Pe3yNbTaTUBHOCTM U 3(PPEKTUBHOCTHY
npouecca. OnpenenexHvie Lenesbix 3Ha4YeHWn Ans Kno4eBblix nokasatenei. PaspaboTtka Knto4eBbix
nokasartenei 6usHec-npoLeccoB Ha 0OCHoBe TexHonoruin BSC. MeToabl aHanu3a 1 ontumMmnaaumm
6u3Hec-npoueccoB MeTonbl, TEXHUKM U MHCTPYMEHTbI aHann3a u onTuMmM3aaumnm GsHec-npoLIecCcos.
MeTtoabl 6epexnnBoro nponssoactea (Lean Production). Buasl notepb. Cuctema 5S. CeMb NpocTbIx
NHCTPYMeHTOB KayecTsa (7QS). MpnynHHO-cnencTBeHHbIn aHanma npobnem busHec-npouecca.
MeToabl CTaTUCTMYECKOro aHanmsa v ynpasneHus npoueccamm (SPC). Metoanka ?6 curm? (Six
Sigma). AHanua nobaeneHHon LeHHocTn BuaHec-npouecca (Value Added Analysis). Mouck u
yCTpaHeHne notepb B npoueccax. PyHKUMOHanbHO-cTonMocTHoM aHanna (PCA), CHuxXeHne
CTOVMMOCTU 1 NOBbIWEHNE 3IEKTUBHOCTU BU3HEC-NPOLECCOB. IMUTaUMOHHOE MOOENMPOBaHNE
6usHec-npouecco. ONTMMM3aUNs OPrcTPYKTypbl, MOAAEPXMUBatOLWEN BU3HEC-NPOLECCHI.
MoBblWweHne 30dEKTUBHOCTM NPOLIECCOB MOCPELCTBOM Pa3paboTku CUCTEMbl MOTMBALUM HA OCHOBE
npoueccHbix KPI. AHanma n pacyeT YNCNEeHHOCTU ncnonHuTene busHec-npouecca. beHumapkuHr
6U3HeC-NPOLIECCOB.

Tema . UToroeasi popma KOHTpons

[MprMepHble BONPOCHI K 9K3aMeHy:

BOMPOCHI K 9K3aMeHy:

. YTO 0XunpaloT OoT BHeApeHMS NpoLLEeCCHOro nogxoaa.

. YT0 Takoe nporpamMMHbIv NPOAyKT ynpasneHns npeanpusitTueM.
. KakoBa cucrtema TepMrMHOB NpoLecCHOro noaxoa.

. KakoBa xapaktepuctumka BHyTPUPUPMEHHbIX NPOLECCOB.

. YT0 Takoe npoueccHas n OyHKLMOHaNnbHas cucTema ynpaBneHns, BO3MOXHO N COBMELLEHNE.
. KakoBbl 0CO6EHHOCTU BblAENEHUS NPOLECCOB OpraHn3auum.

. KakoBa knaccugomkaums npoeKTos.

. OT yero 3aBncAT pasmepbl U 4UCNO NPOLLECCOB.

9. CywecTBytowme npasnna BblaeneHns NpoLeccos.

10. YTo 3Ha4MT NowaroBoe BblaeneHne NpoLeccoB OpraHn3aLmm.
11. K10 sBNsieTCs BnagenbLeM npouecca v rnovyemy.

O NO Ok~ WN =
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12.
13.

DyHKLMKM CUCTEMBI MEHEXMEHTA MnpoLecca.
KakoBbl TpeboBaHuns paspenos ctaHgaptos MC NCO 9001:2000 Ha cxeMy ynpaBneHus

npoueccom.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

39.
40.
41.
42.
43.
44.
45.
46.

Kak pacnpegnenstotcs doyHKUMM Mexay npoueccamu.

KakoBbl Npobnembl BblAENEHNS CKBO3HbIX NMPOLIECCOB.

3a4yeM CerMeHTMpoBaHne 0esTeNbHOCTU B MPOLECCHOM NoAXoae.

KakoB npouecc ynpasneHns opraHnsauunen.

KakoBa cuctema nokasarenen ong ynpasneHus rnpoueccamu.

3ayeMm Hy>XHbl pecypcbl NpoLecca, Y4To 3T0.

3aueM pacnpenensitb OTBETCTBEHHOCTb 3a paboTbl B mpouecce.

KakoBa TexHMKa cornacoBaHusi BXOLOB W BbIXO40B MeXAy NpoLeccamu.

[ns 4ero ncnonb3yT METOANKN MOLENNPOBAHNS BU3HEC-NPOLECCOB.

MNMoyemy Moaenb npouecca AonxHa 6biTb 06 EMHONA.

MocTpoiiTe NOpsSaoK OOPMUPOBAHNS rpadomyecKnx cxem BrsHec-npoLEecCcos.

[ainTe 0OCHOBHblE pekOMeHaaLun No onncaHuio busHec-npouecca.

MecTo atana pa3paboTku cTpaTermm opraHMsauny B NPOLECCHOM NOAXOAE.

OnucaHue ceTeBbIX rpPadomkoB U rpadorkoB FaHTa B NPOLIECCHOM yrpaBneHUn opraHn3aumeil.
Cuctema nepepayn goyHKLMIA B npoLecce.

STan n3MepeHunst npoLecca, HOPMUPOBAHNS U MOTMBALIMK, XapakTEPUCTUKA 1 ONUCaHKe.
Pyckn n koMneHcaunoHHblE MEPONPUSATAS NPOEKTA, XapakTepucTnka, onncaHme.
CyWHOCTb 1 NPUHLMMBI PEUHXMHUPUHTA BU3HEC-NPOLIECCOB.

NHXWHUPUHT N PEVHXUHUPUHT BU3HEC-NPOLIECCOB.

PeNHXMHUPUHT BM3HEC NPOLIECCOB: OCHOBHbIE acrekTbl, PakTopbl ycrexa v TUNMYHbIE OWNOKN.
NorucTtnyeckne bUsHec-npoLecchl B YHKLMOHAIbHbIX 06NaCTSX NTOTMCTUKMA.
OpraHun3aunoHHast CTpyKTypa NpeanpusitTus Ha OCHOBe yrnpaBneHust bBU3Hec-npoLeccamu.
NHbopMaLMOHHbIE TEXHONOMMK, NCMOMNb3YEMbIE B PEVHXUHUPUHIE B13HEeC-NPOoLEeCCOoB.
OpraHusaumsi penHXuHnpuHra 6GrsHec-npoLeccos.

OpraHun3aunoHHble aTanbl PEVHXUHUPUHra 6U3Hec-NpoLEeccoB.

CASE-cpencTBa v 06Wwmin A3bIK 4515 nepenayn NnoHMMaHns GaHec-nNpoLLEeCcCoB.

MeTonbl 1 MHCTPYMEHTasbHble CPeACTBa PENHXUHUPUHIA BU3HEC-NPOLIECCOB.

Hay4Hble noaxonbl MOAENMPOBaHMS BM3HEC-NPOLECCOB.

Cuctema ARIS.

CywHocTb MeTtogonorum SADT CTpyKTypHOro aHannasa 613Hec-npoLecCcos.

Obwas xapaktepuctuka metogonorun IDEF.

3anaym 060CHOBaHMS BapMaHTOB OpraHm3aunm 6sHec-npoLeccos.

MeToamka MHOrO3BEHHOr0 y4eTa 3atpat no yHKLUMSM.

7.1. OcHOBHas nuTteparypa:
YnpasneHune npoueccamm B COBPEMEHHbIX OpraHu3aumnsx, Yynpos, KpacHocnas KpacHocnasosumy,
2013r.

[MpoueccHbin noaxon kK ynpasneHuo, PenuH, Bnagumnp Bnagummnposuny;Enndepos, Butanuia
["eHHagbeBuny, 2008r.

BusHec-npoueccol: pernameHTaumsa n ynpaenenune, Enndgpepos, Butanuii ['eHHagbesny;PenuH,
Bnaovmunp Bnagmnmuposud, 2008r.

Enndpepos B.I"., PenunaB.B. lNpoueccHbin nogxon K ynpasneHuio. MogenvposaHue
6u3Hec-npoueccos. - M.: PUA 'CtaHgapTbl 1 ka4yecTBo', 2014r.

3onotapes 1 ap. PrHAHCOBLIN MeHeaXMeHT - Poctos H/L: deHunke, 2011.
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NnbnH B.B. MonenupoaHune 6usHec-npoueccos. MpakTuyeckuii onbiT paspaboTymka. - M.:
N3paTtenbckuini oM 'Bunbsmc', 2012.

Masyp N.W. n gp. YnpasneHne npoektamu. - M.: Omera-J1, 2014.
MwunbHep B.3. Teopus opranmnsaunn. - M.: UHOPA-M, 2012.

PannoHosa B.H. OpraHusaumsa nponssoAcTea Ha NPOMbILWIEHHbBIX NPEeaNPUATUAX B COBPEMEHHbIX
9KOHOMUYeckux ycnosusax. - BopoHex: BI'TY, 2013.

Typoseu O.I'. OpraHnsaums npon3BoacTBa 1 ynpasneHme npeanpusatuem. - M.: UHOPA-M, 2014.
Opnawswunu H. L. YnpasneHue kavyectsoMm. - M.: IOHUTU-OAHA, 2013.

Ynpaenexue npoektamu: YuebHoe nocobue / M.B. PomaHoga. - M.: [0 POPYM: HALL NHdopa-M,
2013. - 256 c., http://znanium.com

Coonatta, A. 0. YnpaBneHne npoektamMmy B KOMNAHUN: METO40NOMNS, TEXHONOMMK, NpakTuka
[OnekTpoHHbIN pecypc] : y4ebHuk / A. KO. CoonaTtTa. - M.: MOCKOBCKUiA oHaHCOBO-NPOMbILIIEHHBI
yHuBepcuteTt 'CuHeprus’, 2012., http://znanium.com

YnpasneHve NHHOBaUMOHHbIMK npoekTamu: YuyebHoe nocobue / B.J1. Monos, H.. Kpemnes, B.C.
Koswos; lNoa pea. B.J1. MNMonoea - M.: HALL MHD®PA-M, 2014. - 336 c., http:/znanium.com

7.2. lononHutenbHasa nuteparypa:

MNpuMeHeHVe PbIHOYHOTO (KOHKYPEHTHOMO) NPOMOMAs B NPOLECCe CTpaTermyeckoro Bbibopa,
CadpnynnuH, Mapat Pawutosuy;Cabuposa, OuHapa HavnesHa, 2013r.

Enngpepos B.I'., PennHa B.B. busHec-npoueccsi: PernameHtaumnsa n ynpasnenue. - M.: UHOPA-M,
2013.

KanbsHoB I".H. Teopusi n npaktrka peopraHusaumm busHec-npoueccos. - M.: 'CUHTEI, 2011.
Typosey O.I'. OpraHmsaumnsa npon3soacTea 1 ynpasneHune npegnpusatnem. - M.: MUHO®PA-M, 2014.

datxytauHoB P.A. YnpaBneHne KOHKYpeHTOCNOCOOHOCTbO opraHuaaumu. - M.: M3n-so 9kemo,
2011.

Enngpepos, B. I'. busHec-npoueccsl. M.: 3g-so 'MHgppa-M', 2011. - 318 c.

7.3. UHTepHeT-pecypcChbl:

OdomumanbHbI caiT BceMmpHoro skoHoMm4yeckoro coopyma - http://www.weforum.org
OdomumanbHbi cait BceMupHom Toprosor opraHnsauum - http://www.wto.org
OdomumanbHbi cait MuHucTepcTBa permoHanbHoro passutua P® - http://www.minregion.ru

OdomumanbHbii canT MuHUCTEPCTBA 9KOHOMMYECKOrO pa3sutms PO -
http://www.economy.gov.ru/minec/main

Cant xypHana ?9kcnept? - www.expert.ru

8. MarepuanbHo-TexHU4yeckoe obecrneyeHne QUCLMUNINHbI(MOAYNS)

OcBoeHve oncunnimHbl "busHec-npouecchbl MPOMbIWAEHHOrO NpeanpuaTMa” npegnonaraet
NCMNONb30BaHNE CNeayolWero MaTepmnanbHO-TEXHNYECKOro obecneyeHms:
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MaTtepuanbHo-TeXHUYECKoe obecneyeHne 0b6pa3oBaTenbHOro npouecca no AUCUMnIMHe (Moaynto)
BKNto4aeT B cebsi cnenytowme KOMNOHEHTbI: [oMelleHns ons caMocTosiTeNbHON paboTol
00y4atoLmXCs, YKOMNIEKTOBAHHbIE CNeumnanM3mpoBaHHOn Mebenbto (CTONbI 1 CTYNbS) U OCHAWEHHbIE
KOMMbIOTEPHO TEXHMKOW C BO3MOXHOCTBIO MOAKNIOYEHMS K ceTh "VIHTepHeT" n obecneyeHmem
LOCTyna B 9NEKTPOHHYO MHOPOPMaLIMOHHO-0bpa3oBatenbHyto cpeay KDY.

YyebHas ayautopus ons npoBeLeHNst NPakTUYeCKUX 3aHATUIA (aya. 226)

KomnnekT Mmebenn ons obyvarowmxcs (mocago4Hbix Mect) — 30 wr.

KomnnekT mebenn ons npenonasatens (MocafoyHbix MecT) — 1 wr.

Pabouyas 30Ha ¢ 60NbWUMKN CTONAMM.

KomnbtoTep (cuctemHbiin 6nok HP 3000 MT Intel i5-12500 + moHuTtop LG 27UL650W) — 15 wr.
NHTtepakTtneHas nocka JYXINCH — 1 wr.

Crennax ong marepuanos U MakeToB — 1 wWT.

MporpammHoe obecneyveHune: Microsoft Windows 10, Microsoft Office, Chrome, Firefox, Adobe
Acrobat reader, Microsoft Teams.

Hoctyn B UHTepHeT n SNOC KDY

Y4yebHo-MeToanyeckas nutepatypa ons 4aHHOW OMCUMNAVHBI UMEETCS B HANNYUN B
9NEKTPOHHO-bMbnmoTeyHom cnucteme " BrnbnnoPoccurka", BocTyn K KOTOPOK NpenocTaB/eH
ctyneHtam. B 3bC " bubnuoPoccurka " npeactaBneHbl KOMNEKLMN akTyanbHON Hay4YHOW 1 y4ebHo
nuTEpaTypbl N0 rYyMaHUTApHbIM HaykaMm, BKoYatowme B cebs nybnmkauum Beoylmnx pOCCUNCKUX
n30atenbCTB ryMaHUTAPHOW nuTepaTypbl, U30aHUSA HA aHTNIMACKOM A3blKe BeayLMX aMepPUKaHCKNX 1
€BPONencKkmx n3naTenbCTB, a TakkXe peikue n ManoTupaxHble N30aHnsa POCCUNCKUX PernoHanbHbIX
By30B. 9BC "BubnunoPoccurka" obecneynBaeT WNPOKKIA 3aKOHHbIA JOCTYN K HEOOX0AUMbIM A4S
obpasoBaTesibHOro npoLecca n3aaHnsaM ¢ UCMoib30BaHMEM MHHOBALMOHHBIX TEXHOMOMMIA 1
COOTBETCTBYET BCEM TpebOBaHUSAM (hefepalnbHbIX rOCYyAapCTBEHHbIX 0bpa3oBaTenbHbIX CTAHAAPTOB
BbICLEro npodeccrnoHanbHoro obpasosanust (PrOC BI1O) HoBOro nokoneHus.

YyebHo-MeToAn4eckas nutepartypa ans 4aHHOW ONCLMMNINHBI UIMEETCS B HANIMYUN B
3NeKTPOHHO-6ubnnoTeyHol cucteme "ZNANIUM.COM", poctyn K KOTOPOW NpefoCTaBNeH CTyAEHTaM.
9BC "ZNANIUM.COM" conepXuT nponsseneHns KpynHENWmnxX POCCUNCKNX YYEHbIX, PYKOBOOUTENEN
rocynapCTBEHHbIX OpraHoB, Npenogasartener BeayLwmx By30B CTpaHbl, BbICOKOKBANMGULMPOBAHHbIX
CreunanncToB B pasnunyHbix cdoepax brusHeca. PoHL 6nbnmoTekn cpopMMpPOBaH C y4ETOM BCEX
N3MEHEHW 06pasoBaTeNbHbIX CTaHAAPTOB M BK/KOYAET y4ebHMKM, yyebHble nocobus, YMK,
MOHOrpadun, asTopedoeparbl, guccepraLmm, SHUUKNONEaNn, CAOBapU U CPaBOYHNKN,
3aKkoHo4aTeNbHO-HOPMATMBHbIE OOKYMEHTbI, CNeunanbHbie Nnepnognyeckme n3gaHms n n3gaHus,
BbiNyckaemble nsgatenncrsamm By30B. B HacToswee spems 95C ZNANIUM.COM cooTteetcTBYyET
BceM TpeboBaHMsM pefepanbHbIX roOCyAapPCTBEHHbIX 0O0pa3oBaTeNbHbIX CTAHAAPTOB BbICLIErO
npogoeccrnoHanbHoro obpasoeanust (PrOC BI1O) HoBoro nokoneHus.

YyebHo-MeToaMYecKas nutepatypa ons AaHHON AUCLMMNAVHBI UMEETCS B HANMYUn B
3NeKTPOHHO-6ubnnoTteyHol cucteme Mapgatenscrea "MlaHb" , 4OCTYN K KOTOPOW NpeaocTaBneH
ctyneHtaMm. 9bC Mapnatenbctea "JlaHb" BkoYaeT B cebs 9NekKTPOHHbIE BEPCUM KHUT N34aTenbeTsa
"laHb" 1 Opyrux Beoywmx n3natenbcTB y4ebHOM nnTepatypbl, a TakXXe 3NeKTPOHHbIE BEPCU
NeproanYEeCcKNX N3aaHnii No eCTECTBEHHbIM, TEXHUYECKMM M TyMaHUTapHbIM Haykam. Ob6C
Na3patenbcTBa "/laHb" obecneymBaeT LOCTYN K HAYYHOR, y4ebHOM nuTepaTtype 1 Hay4HbIM
NeprvoanYeCcKUM N34aHNSM MO MakCUManbHOMY KOMMYECTBY NPOGUIbHBIX HAaNpPaBneHWii ¢
cobnoneHneM BCex aBTOPCKMX U CMEXHbIX Npas.

KoMnbloTepHble Knacchbl C BbIXOAOM B UHTEPHET
Ayantopum, 060pynoBaHHbIE MyNbTUMEANAHBIMUA CPEACTBAMUN OOYyHEHNS
MNporpamma coctaBneHa B cooTBeTcTBUM € TpeboBaHnsamMm @I OC BINO u yyebHbIM NnaHom no

HanpasneHnto 38.04.01 "OkoHoMKKA" 1 MArucCTepCcKom NporpamMMe SKOHOMKKA U ynpasneHne
opraHmsauuen .

PeructpaumnoHHbIin HoMep DAEKTPOHHEH
Ctpanunua 15 n3 16. il yLH,lfIP EPCHTET

AHATTAMECKAR CrCTEMA KPY



IMporpamma aucuuminHs! “PenmxuaupuHT 6n3Hec-mponecco”; 38.04.01 DxoHomuKa

PervnctpaunoHHbili Homep
Ctpanunua 16 n3 16.




