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Pykoeodumesas npo2pamm —
3as8.kagedpoll 06we20 meHedHMeHMa

/l.3.H., npogheccop
Ianeu TamvsiHa Peaukco8Ha




NPEANPUHUMATENBCTBO YNPABNEHUE BU3HECOM
KaK €CO3AaTb TOUYKY ONOpbl 419 Kak 06ecleuynTb poCT N YBe/IMYUTD
cobcTBeAHOro NpopbIBa KaAuTaiMsaLumio ycnelwHon busHec-
MoAenu

Y3HAELLb MPO PEA/IbHbIE
MHCTPYMEHTbI U AEUCTBUS,
KOTOPBIE MPUBEAYT K
PE3N/IbTATY




EM BE HY}HO HA NPO®UNb
« NNEHUE BU3HECOM» ? |

3TOT KYpC AJfl Te€X, KTO X04YeT CTaTh
npodecCHOHANbHBIM MEHEeAXKepOM, NOHUMAK UM
KAaK BbBICTPOUTH CUCTEMY YHIpaBJeHUsl, OU3HEC-
Npouecchl, KAK pyKOBOAUTH KOJIJIEKTUBOM
COTPYAHUKOB, 100MBasACh CBOUX IeJieH

9Ta nporpamma 1pod ujisi, HaIpaBJIeHHAas Ha
TO, YTOOBI Bbl POCJIM HE TIPOCTO B KA KOM-TO
OJJHOM HaBBIKE U Hay4YUJIUCh paboOTe B OJJTHOM
M3 OTJAEJI0B KOMIIAHUU, a O0yYEeHUE, KOTOPOE
HallpaBJIE€HO HAa CUCTEMHOE () OpMUPOBAHHUE
yMEHUS YIPaBIsATh KOMIIAHUE I, IPOLIECCOM
UJIU MIPOEKTOM B YCIIOBHUSX U3MEHE HUM,
CTaBUTh 1LI€JIH, BBISABJISATh U pPEIIATh NMPOOJIEMBI,
OpaTh Ha ce0sl OTBETCTBEHHOCTh U
BECTH 3a cCO0OOM NIOJIEN




MOYEMY TEBE HWKHO HA MPOGUb
« PEANPUHIAMATENBCTBO ?

3TOT KYpPC CTAHET TOJIYKOM K AeHCTBUIO
UJIM ONNOPOU AJiA pOoCTAa M Macuraoa

Ha aTtoit nporpamMmme Bbl Hay4UTECb HAXOAUTb HULLY
Ha pbiHKe, co3gaBaTb Ou3Hec-moaern,
KanuTanuauposaTb U MacluTabupoBaTb 6U3Hec-
nael, OCyLEeCcTBNATb yrnpaBneHne busHec-
npoLeccamu, aHanu3npoBsaTb U co3aBaTb

KOHKYPEHTHbIE NpeuMyLLecTBa KOMMNaHuu,
pa3BMBaTb CBOU NIMYHOCTHbLIE U NpodeccuoHanbHble
HaBbIKW AN pacKpbITUS BHYTPEHHEro noteHumana,
COBEpLUEHCTBOBaTbL CBOU NMAEpPCKUe U
npeanpuHMMaTesnbCckue cnocobHoCTU



NMOYEMY KAOEAPA OBLLENO MEHEAXMEHTA? Mbl ycnewHsbl yxe 60nee 25 net!
HALUVI BbII'IYCKl/IHIAKI/I _x

2008 - npejcesaTens
AccolMaL MM No cogencTemio
NedATeNEHOCTU He3aBMCMMBIX

AWPEKTOpPOB, K.3.H

WnwknH AHapen fapunos AnsbepT LLlamunes Kptokosa Mapus
AnekcaHapoBuY BukTtopoBHa

2003 - 3aM.gupekTopa LleHTpa
3KOHOMMWYECKMX M COLMANbHbBIX
Mccnegosanuii PT npu
KabuHere Munucrpos PT

2000 - NpeANpUHUMATENb, BEHYYPHbIA MHBECTOP,
BusHec-aHren, bUsHec-TpeHep, AOKTOP 3KOHOMMUYECKH
Hayk. MNpegcegatens Coeeta JlupeKkTopoB rpynnel
SO SR . L1l e S EALS Py AR omnaHnit «Bulatov Group». 3anyck n pazsutue bonee
wamanni EAM OOO "Mt | JIOrncTu4 ; naHnun = i
_ KW’RHH'EAM 000 Hﬁ ; ST ey 2o BuaHec HanpasneHWid, coBnageney M ynpasnsiowmim

2016 - 3amecTUTENB
MWHKUCTpa No genam
monogexu PT

2017 - Ynpas s uwi

napTHep. Bnageney 6pengos: ApT kode, Akutopus,

(Factory 5) | .
et s o 5 Mepuos, Mawom, Yokoso. Conageney: XmensHas,
KoHapaTbera Anna Vnbuh ApceH Boiimypazaos Jannép ; Mraniniin, Hoks

AHapeeBHa Cepreesuy Baxoanposuy BynatoB Angap Haducosuy



MOYEMY KAGEAPA OBLLErO MEHEAXXMEHTA? Mbl ycnewHbl yxe bonee 25 ner!
N BbINMYCKNHUKN

) 2007 - MeHeAXep no : \
2007 - DMHAHCOBbIN apXUTEKTYPHBLIM NPOeKTaMm ' oo bt 3 f et hin \ 3AECb MOXET
Larta Glass 4 TeppUTOpUA - NOABUTBLCA TBOS
(reatp um. Kamana) ' UcnonHUTeNbHBIA AUPEKTOp 4 ®OTOrPAGKSA
Byrpos Ceprew 3yxpa [asa308.a Mnbwat LarnaxmeTos
Muxannosuy

2022

1993 - 000 "Kamas-

. Boiurpanm rpant oT Qonga CogeiicTBua MHHOBaLMAM,
SHepro", MaBHbIA

Peaungentsl UT-napka.

WHXeHep
LLlakmnpos Pamunb
[ymapoBu4

TyTaes Erop Nrope Kypbines




PEAJIbHbIE OT3bIBbl

XOTUM BaC NO3HAKOMWUTb

OT3biBbl

6anKe € BbiNYCKHMKaMM

Anwva CepaapoBHa,
bnarogapto Bac 3a ator
3amedartenbHbii cemecTp ¥
[MpuxoauTb K BaM Ha
ceMunuHapbl BbINno oaHUM
YA0BO/IbCTBUEM, Napbl
npoxXoaunu Ha ogHOM
abixaHuM & Bbl Bcerpa
NPUAYMbIBaNM YTO-TO HOBOE,
YyTOOBbI 3agne4yb Hac e
npouecc oby4eHus. Bbl
cCaMbli KNTaCCHbIW
npenopgasartens!

5 IMKHNb

TaTbAHa DenuKcoBHa, 3apascTByiTe! Y MeHA BCe XOpoLwo!
Haperoco, y Bac v y Aima Mater Toxe:). K c4acTbio, y MEHA HET
paboTtogaTens (BUAWMO XOPOLWO HAYYMnu &), Mory cam
3anonHUTL 6e3 Ha3BaHUA OpPraHn3aLUMu.




Cagpuynnun Mapar PAamInToBuY, pOCCHHCKHH
AKOHOMMCT, 0.9.H, 3aCNVKeHHbIH 3KoHOMHCT PT,

[laneit TaTeaHa
PenuKCOBHA, 4.3.H.,
npodeccop, busHec-

KOHCYJIBTAHT, 00/1aJ1aTeNb

rpanTa BP

NPOPEKTOP N0 BONPOCAM 3IKOHOMHYECKOTO H

CTPATErH4YECKOr0 Pa3sBUTHA JeHCTBHTENbHBIH

YJIeH H BHIe-npe3naeHT AkafgeMHH Hayk PT,
OBIBIIHH MUHHCTP 3KOHOMHKH PT.

OM3HeC-TpeHePhl

K.3.H.,, imeeT unaom no

oT4eTHoCcTH ACCA.

peanu3almMA rpaHToB obuen

pGCCHIT‘ICHHK BEbICTadBKaX

PAKTHKYIOLIHE KOHCY/IbTAHThI,

Hukudoposa 3nbBupa NymapoeHa
MEXAYHAPOAHOW DUHAHCOBOM
YnpaeneH4yeckuit oneiT ¢ 2019r,,

cToumocTbio Bonee 100 mnH.pyb,
Y4aCTBOBaNa B MeXAyHapoaHbIX U

C 2023 r. pykosoguTens MHCTUTYTa

é

Mpbirysvosa Mapua
WropesHa, K.3.H.,
pa3paboTymK cTpaTerum
XMAQO, OarectaHa, YuTsl,
Benoapckoro panoHa u
1.4., 0bnapartens bonee
10TK rpaHTOB

3adnynnuna MIByka.ng foleHT —
aHanuTHk LHI9W AH PT, naypear
ynenas PacumosHa BCEPOCCHHCKOT0 KOHKYPCa Ha Iy4Iyio

MyxaMeTLIHHE, JHPEKTOP HayuHywo kHury (PoHg pa3suTHA

000 "BYJATOB I'PYIII
PECTOPAHC", k.3.H., JOLEHT

OTeYeCcTBEHHOro o6pasosanus, r. Coun),
obaagarens rpauT a BP,

KypbaHranwesa [uHapa
JleHapOoBHa, K.3.H.,
nobeguTtens KOHKypCa
Poccuiickoro doHaa
byHOAMEHTANBHBIX
uccneposavmi (POOUK), 19
net onbita paboTel B
Busnece, B Tom yucne 15

Koca4ves Bagum Uropesuy,
net - 8 cucreme MNAQO

rN.2KOHOMMCT

YctmHOB ApTyp CUCTEMHON MEAULIMHEI M aPXUTEKTYPBl 50 0L OMUYECKOTO oTaena "Taznpom” &
R 2pAcm bonee AfopaBEaTars MECRs. Hau.bauk no PT Bonro-

20 net Yyacteosana bonee uyem 8 10 - 4
KOHCanTUHToOBOTO HOHCANTUHIOBLIX NPOEKTAX Mo BATCKOTO rN.ynpaBnexus ¢
- Kynuk Enena HukonaesHa, K3.H, Da3pabOTKe CTpaTerny u BHeapeHHio KPI LB P,



lpyouxa Ceetnada Mropesxa g.3.H.,

SOUEHT. PYROBOACTEO HAY4HLIMK
rpaHTamm: EBredunia 3asoickmii
(lfepmanuA, TeXHMHECKMIA
yHuBepouTeT Buaeaay); MmnmyHymn
HaHT [yHuBepcwTeT r.lMcceH,
lepmanua). OByq4eHne B Hemeuroi
AHAAEMHUM MEHEOMMEHTE HIHHER
Cakconumm, r.llenne, lfepmaxma.

Mewnpakosa
CsetnaHa
AHaToONbLEBHA

[lasnoBa XpUCTHMHE ANEKCAHOPOBHA

MNobegutens MMEHHOR
CTUNEHAWMW M3pa r.Ka3zanm 2022,
MobeguTens rpaHTa MONOLEMHBIX
Hay4YHbIX NPOEKTOB OT AKagemuu Hayx
Pecnybnuum Tatapcran 2022,
nobeaguTens MNOTaHMHCKOW CTUNEHAMMK,
nobegutens ctunesguu Oxcdopackoro
poccuickoro doHaa, nobeguTens
Hay4HOW KOHDepeHwMK "MomoHocoBe"
ot MIY

Habuesa lapuca
leopruesHa

Caduua Amnga
AHaCcoBHa

[MYTb MMNC

fanwHypoBa Kamunna
PobeptoeHa pabotana B
ayaute PWC, c kabuHetom
npemeep-muHKUCTRa PT ALB.
MNecowwHa, 3NeKTPOHHLIR
aouymenToobopoT, B0
hpaH42HIMHIOBOM KOMNAHWK

Al

Lllakupoea OuHapa
LLlamunesHa

[YpeAHOBA 3NMHA
AHATONLEBHA, K.3.H.
onkIT pabote 8 OAD
"TaTHedTEXMMMHBECT-
XKOMAOMHT ", ONbIT BEOEHKWA
Bu3Heca B Ha4ecTee
aupexktopa 000

HacubynnuHa Anua
CeppapoBHa

lapunosa ExatepuHa
HuxonaesHa, K.3.H. PaboTana c
DEPMN «Pabpura
npegnpuHumarenscteas, H
«Mon busnecs, AHO «Oupexiuma
CNOPTHBHbLIX M COUMAaNLHBIX
npoexkToex, [BY "LU3CK PT",
Canatopuit «llndane cy -
MxmuHeoabe, HK «Tyrad
ABBINLIM

e

YymapumHa [ynbHapa
PaucoBHa

Bonbiwos Anexceid Bacuneesmy
K.3.H., HarpamaeH

MoyeTHeiMmu MpamoTamm
MuHUCTEPCTEa IHOHOMMWEK
PecnybBnuem Tatapctan, No4eTHOM
MpamoToi Pexktopa K{N)dY,
asaHuen "MoveTHBIr
NMpenogasatens K{M)dY.
HoHCynsTHpODBan

MunwmcTapcTeo Tpyga Pecnybaukm
TaTapcTad no Bonpocam
HOPMaTUEHO-NPaBOBOMO
pe3ynMpoBaHKA ONNaTel Tpyaa,
HOHCYNETHPOBAN KomnaHu "1-C"
no BONpOCam ynpasneHs
pazBMTHEM YEN0BEYECHKOND
KanuTana




Mbl BbIMyCTUM Bac C Bara>Kom Hy*KHbIX 3HaHWUIA!
[MPEANMPUHUMATE/NBCTBO

Ynpae/ieHWe CTapTanamu Opranu3auus 4eATe/IbHOCTU
5 npeAanpuATUA

IOHCE SO 6H3HEC-MD,C|,E‘JIH Co3aaHue busHeca C Hy/A, IpUanHecKan
ANA pa3/IM4HBIX BUAOB BusHeca u A Bt B

pa3paboTKa N/aHa 3arycka perucTpauma busHeca u npUMeHeH1e yrnpoLLeHHON
BusHeca CUCTEMBI HA/TOrOOBNI0MKEHMUA, BO3MOMXKHOCTU

NOAYYEHUA U peanusalivi rpaHToB Ha CyMMY OT 20
i i M/H.pY6., NOHUMaHWE OCHOB GUHAHCOBOW
40000 - 120000 8 DT OTHETHOCTM C TOYKU 3PEHWA PYKOBOACTBa KOMIMaH1u

Customer Success Manager

HauanbHUK npou3BoacTBa AHPEHTOP MCI
80 000 — 200000 ¢ 100 000 — 150 000 P

WMcnonuuTeneHbin AUPEKTOpR OnepaumMoHHbIi JUpeKTop
ot 100000 P ot 80 000 P oTr 100000 2

MeHeaKMeHT 8 [pakTkym No GOPMUPOBaHWIO
TOPTrOBAN AMYHOTO MMUA KA

dHa/IM3 CNpoCa; OpraH13alA U

NpOeKTUpOBaHue TOpProso- Pa3spabotka ctpateruu PR,
TEXHOAOTU4ECKUX NPOLECCOB; HaCTPOKa KaHa/10B CBA3MN,
NAaHUPOBKa U 30HUPOBaHKe TOProBbiX MOHUTOPUHI U KOHTaKTbI CO
TOYEK; N1IaHUPOBaHWe U KOHTPO/Ib CMMU, pazsutne 6assl CMMU,
ob6beMoB Npogax; BegeHue aHa/IMTU4ecKoe 1
fneperoBopoB U AOrOBOPHOM HeLlabA0HHOE MbILL/IeHME,
AEATENbHOCTU; KOOPAWHAUMA Lienu TBOPHYECKUM MOAXOA
PyxoBoguTent npoekTos NOCTaBOK U EHEGH{EHHH; pEEDTE C Oupektop no mapketuHry u PR/ CMO

80000 - 200 000 P| Busnec-tpenep [IWpexTop No pa3eHTHio | Buanec-ananuTuk MOCTaBLLMKaM . (N —
80000 - 130 000 P 300 000 - 500 000 P or 100000 120 000 - 345000 P

Kommepueckmin aupextop 120 000 P
or 150000 P




FnaBHoOe B YMPAB/IEHVE 3T0 OPFrAHU3ALIMOHHOE PA3SBUTUE

BU3HECOM

» OpraHunzauus AenaTenLHOCTU NpeanpUaTUS

* [poeKTUpoBaHWe ynpasneHua GusHecom

» [InzanH-MbilLNEHNE W ynpasneHue KpeaTUBHOCTLIO
» KopnopaTtusHoe ynpaeneHue

CobcTBeHHUK BusHeca, He3aBUCUMbINA
aupektop, uneH Coseta [lupeKtopos

Kak G1M3Hec co3faTth U OTKPbLITh
komnaumm.  OUBUOEHAbI

McnonuutensHbIA JUpekTop

T 100000 P

80 000 — 100 000 P

* ¥YnpaeneHue shpeKTUBHOCTbLIO paboThl
Kak ero BbIpacTuTk no cragusm XKL,  * YnpasneHWe U3MeHEHUAMUN U XU3HEHHbIN LUKN opraHnsauuu [IWPeKTOp N0 PaseHT}
Kak Hanagutk 3t dekTMBHYyO paboty * YnpasneHue ycTon4YMBLIM paseutuemMm BusHeca (cepTudukauun Toeapos w ycnyr)
* Tanm-MmeHeKMEHT 250 000 - 550 000 #

10 BU3Heca

PykoBoauTenb NpoeKkToB

80 000 - 200 000 P

HauanbHWK nponieogcrea

ot 80000 P

OnepauMoHHbLIN OUpeKkTop

or 100000 # Kommepueckuit aupektop
or 150000 P

3 } elle O Elie SRR D
PykoBoguTenks oTaena npoaax

120000 - 345000 P

PerdoHankHEIA QUPeKTOpR No 3anycky hunwance

120000 - 140000 ¢

Cneywannct (aredT) No NPUENeYSHUID NAPTHEROR NPOrPaMMi
thpanvanaMHra

o1 80000 P | nypexrop no MapxkeTuHry u PR/ CMO
80000 -120000P

* YnpaeneHuve pecypcaMmu opraHnsaumm
« PUHaHCoOBOE NNaHnpoBaHue W DQKeTUpoBaHue
* YnpaeneHve HemartepuanbHbIMKU akTUBaMun

* OnepauUMOHHbIA MEHEMKMEHT

KaK rpaMoOTHO ynpaBnAaATbe akTUBaMu
MaTepuanbHbLIMU U
HeMmaTepuanbHbIMHA

L yﬂpaBﬂEHHE onToBelM U1 PO3HUYHEIM BraHecom
KaK npoaaTtk TO, 4TO CO34anu - MECLUTHEH;JDEHHHE BuaHeca n ynpaerneHne aHaHnAMM
e YI'IPEBJ'IEHHE MMUXeM opraHu3auum

bHU3HeC-T BuaHec-aHaANWTUHK

ot 100000 P

N .'J:--!l:}-i'-.
enepd

1.

80000 - 130000 %

L anKﬂaﬂ,HbIE MoAernn CMCTem ynpaeneHnA BuaHecom

KaK npoaHanM3vupoBeaTb BCe npoueccohl
* iccnenoBaHue cuctem ynpasneHus




MPOrPAMMA
MPODPUNEN
:i';i;z;‘:fi:::;;z‘;;?z?::,::;‘z:f:?\ NnoAXOAUT BCEM!

BaC 3a/I0JKeH OTPOMHBIH MOTEHIHa/

Bbl xoTHTE NOrpy3uThb cebs B ycnemHoe
KOMBHHHUTH, PaCTH U Pa3BUBATHCA B
TaKOM OKpPY)XeHHH

[Ilpopusiu oyeHb TIYOOKHUE U
CUCTEMHbIE NMPEANNPUHUMATE/ILCTBO



Y4yacTHUKOB npoduien «ynpaBjieHue 6U3HECOM» U
«IIpeAnpUHUMATENBCTBO» B CEHTAOPE XK/AeT Pa3BUBAKIIUNA PETPUT
OT UHCTPYKTOpPA [UT'YH

Beab YrpaBsieHHE - 3TO HCKYCCTBO BbIpa*KeHUsI Ce0S B IBUKEHUH
BIlepe/, B peaJiu3alMu, B OM3HeCe.

YTo6b1 cTaTh MacTepoMm, HEOOXOAUMO IO3HATh CBOM
BO3MOXXHOCTHU: MbIIIJIEHUS, BOCIIPUSTHSA, MPOSABJIEHUS; 0CO3HATD
CBOE MECTO B MUpe U 00pa3 »KMU3HU. Yepe3 pa3BuUTUE
camo06/1alaHus UAET NPUoOpeTeHHEe 3HAHUM U YBEPEHHOCTH B
CBOUX JEHUCTBUSX U pe3yJibTaTax.




Hawu KOHTAKTbI

PykoBoauTE/Ib IPOrpamMmm —
3aB.KadeApou 0011ero MeHePKMeHTa

J.3.H., npodeccop
[Tanen TaTrpbaHa PesTUKCOBHA

Kadeapa obiero

MEHeHxKMEHTd




