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BBOJHASA YACTD

[IporpamMMa npeaHa3HaueHa Ui MOJATOTOBKU K CIaye BCTYMHUTEIBHOTO HCIBI-
TaHWS B MAarUCTPaTypy MO HampasiaeHUto moaAroToBku 27.04.05 «lTHHOBaTHKAY.

[TporpaMmMa coaepUT MPUMEPHBIN NIEPeUEHb BOIIPOCOB TSl MOATOTOBKH K IK-
3aMEHy, CHHCOK JHTEpaTypbl, HEOOXOAUMOM I TOJATOTOBKM K Cllade BCTYIH-
TEJIBHOTO IK3aMEHA.

BerynurensHoe MCHBITAHUE TMPOBOAUTCSA B MUCHMEHHOW (OpME MO IK3aMEHa-
MOHHBIM Omneram. Ha BcrynuTenbHoe ucnbiTaHue oTtBogutcst 3 yaca (180 mu-
HYT).

DK3aMEHAIMOHHBIN OWJIET COJEPKUT YEThIPE BOMPOCA, BEHIOPAHHBIX U3 MEPEUHS
no paszenaM «YTpaBlieHHEe WHOBAIMOHHOW JesTenbHOCThIO, «HPpacTpykTypa
HOBOBBeICHUN», «IIpOMBIIIUIEHHbIE TEXHOJIOTMM U MHHOBAaLUW», «HCTpyMEeHTHI
OepeXJIMBOTO MPOU3BOACTBA ITPU OCBOCHUHU BBIITYCKAa HOBBIX IPOAYKTOBY.

[Tpu onenke 3HaHMI aOUTYpUEHTA YUUTHIBAIOTCS MPABUIBLHOCTh M OCO3HAH-
HOCTb HM3JI0KEHHS; MOJIHOTA PACKPHITHS NMOHATUNA M 3aKOHOMEPHOCTEH; TOUHOCTD
ynoTpeOJaeHs] U TPAKTOBKA TEPMHUHOB; JIOTUYECKAs MOCIEI0BATEILHOCTD; CaMo-
CTOSATEIBHOCTh OTBETA; CTENEHb CPOPMUPOBAHHOCTH WHTEIUICKTYyalbHBIX U HAy4-
HBIX CITOCOOHOCTEH.

Pe3ynbpTaThl BCTYNUTENBHOTO UCHBITaHMS oOleHUBatOTcs 1o 100-0amibHoi
mKane. MUHIMAaNbHOE KOJIMYECTBO OaioB, MOJATBEP)KIAIOIIEE YCIEIIHOE IPOo-
XO0X/IE€HHUE BCTYNUTEIBHOIO UcnbITaHus — 40 6aos.

Onenka «otanyao» (100 — 80 GanoB) BBICTaBISETCS aOUTYPUEHTY, KOTO-
pbIii OOHAPYKUJT BCECTOPOHHEE, CUCTEMAaTHYECKOE U TITyO0KO€E 3HAaHUE MPOrpaMMm-
HOTO0 MaTepHasia, YCBOMJI B3aUMOCBSI3b OCHOBHBIX MOHSTHH MPOrpPaMMbl, MPOSIBUII
TBOPYECKHUE CIHOCOOHOCTH B MOHUMAHHUM, HW3JI0)KEHUUW M HCIOJIb30BAHUM IPO-
rpaMMHOTr0 MaTepHaia.

Onenka «xopowo» (79 — 60 6aynoB) BeICTaBIsETCA AOUTYPUEHTY, KOTOPBIH
OOHApyXWJI TIOJTHOE 3HAHWE MPOrpPaMMHOTO MaTepHalia, TMoKa3al CHCTeMaTH4e-
CKUH XapakTep 3HaHHWH MO MporpaMMe M CIOCOOEH K UX CaMOCTOATEILHOMY 00-
HOBJICHUIO B XO/JI€ MTPEACTOALIEH yueOHOU paOboThI.

OueHka «yaoBaeTBOPUTENBHO» (59 — 40 OaysioB) BBICTABIsETCS aOUTYpHU-
€HTY, OOHApY>KUJI 3HAHKE OCHOBHOT'O MPOrpPaMMHOr0 Marepuaia B o0beMe, He0O-
XOJUMOM JIJIsl IPEACTOSIIEeH y4aeObl, TOMYyCTHII TOTPEIIHOCTH B OTBETE, HO 00aa-
eT HEOOXOAUMBIMU 3HAHUSMHU JJI UX YCTPaHEHUS MOJ PyKOBOJICTBOM IpernojaBa-
TEJsL.

OrneHka «HEyAOBIETBOPUTENHHO» (39 — 0 GayioB) BHICTABISIETCS aOUTYpH-
€HTY, KOTOPbIi1 0OHapYXWJI 3HaYUTENbHBIE MPOOENbl B 3HAHUSAX OCHOBHOTO IPO-
rpaMMHOT0 MaTepuaia, JOMyCTHI NMPUHIUIHAIbHBIE OIIMOKU U HE TOTOB MPHUCTY-
HUTh K TpeAcTosAEeMy 00ydeHHI0 0e3 JOMOIHUTEIbHON OATOTOBKH.



COIAEPKAHUE MPOI'PAMMBI

Pazoen 1. Ungppacmpyxmypa Ho8088e0eHUII:

Uudpactpykrypa HoBoBBeneHui. Ilpenmer usyuenus. OObekThl HHpa-
CTPYKTYpPbl HOBOBBEJECHUM.

[Tonsitue uHGPaACTPyKTypbl WHHOBAIMOHHOW JesiTelnbHOCTU. Ponb uHppa-
CTPYKTYpPBI JUIsl TOJJIEp>KaHUs MHHOBAIIMOHHOM aKTUBHOCTU B CTpaHe (pEeruoHe,
otpaciu). Tumnbel UHQPACTPYKTYPHI U UX KITFOUEBHIE SJIEMEHTHI.

OcHoBHBIE 3Tanbl pa3padOTKUM MHHOBAIMOHHOTO MpOoeKTa. MexXIyHapoaHbIe
CTaHJApPThl PErIAMEHTUPYIOIIKME Pa3pabO0TKy MNPOEKTOB MOATOTOBKM IMPOU3BO/I-
ctBa. [IpoMpbinnenHass nHGpacTpyKTypa HOBOBBEJCHHM: CTPYKTypa U OCOOEHHO-
ctu. [IpoMbIlIEeHHBIE KOMMYHUKAWKA U UX Joructuka. Tpancnopt. CBsi3b. DHep-
roodecneueHre. opmMbl B3aMMOIEUCTBYSI MHHOBAIMOHHBIX OpraHU3alluii U mpo-
MblieHHON uHppacTpykTypsl. [lonstue HUOKP. ABTomaTtu3zanus pa3padoTok.

dunancoBass uH(ppacTpykTypa HOBOBBeneHUH. ['ocynapcTBeHHOE (hUHaAHCH-
pOBaHME HOBOBBEACHUN: MEXaHU3MbI, GopMbl U ycioBus. I'panTsl. KoHKypCHI.
Henpsimble gopmbl ¢puHaHCOBON mojaepxku. duHaHCOBasi MHGpaACTpyKTypa HUH-
HOBAIIMOHHOM JI€ATEIbHOCTU: CTPYKTYpa U OCOOEHHOCTH. PUCKoKanuTal u ero oc-
HOBHbIE (popmbl. BeHuypHbie GpoHpl. DOHIBI NONIEPKKA MHHOBAIIMOHHOTO MpE-
IpUHUMAaTeNbCTBa. MIHHOBalMOHHBIE OaHKU. ['ocy1apcTBEHHbIE MHBECTULIMU B UH-
HOBAIIMOHHYIO cepy.

MexaHu3Mbl NOJAEPKKH MaJIOr0 MHHOBAIMOHHOrO Ou3Heca. Ponb manmoro
Ou3Heca B pa3BUTUU MHHOBAIM. PakTopbl 3PPEKTUBHOCTU U XapaKTEPHBIE TPY II-
HOCTH MalblX npennpusituid. O030p Mep MOANEPKKHA Majoro MHHOBALMOHHOTO
Ou3Heca B MUpe.

[Iporpammel ¢oHAA CONEHUCTBHS PA3BUTHUIO MajbiX (OpM NpeAnpUsTH B
Hayuynotexuuaeckout chepe. I[Iporpamma CTAPT. [Iporpamma TEMII (Texnomo-
ruu - ManeiM npeanpustusaMm). [porpamma ITYCK (ITapTHEPCTBO YHUBEPCUTETOB C
KOMITAaHUSIMH ).

Opranu3zanuonHasi uH(QpacTpykTypa HOBOBBeJeHHI. ['ocynapcTBeHHbIe dop-
MBI OpraHU3aIMOHHON HE(UHAHCOBOM MOJaepkKKu MHHOBaIuid. OCHOBHBIC Opra-
HU3alMOHHbBIE (POPMBI MOAJIEP>)KKH MHHOBAIIMM M OCOOCHHOCTH MPaBOBBIX B3aUMO-
oTHOIIeHUH. bu3zHec-uHKYyOaTophl. TeXHOJOTHYECKUEe U HaydHble Mapku. VHKH-
HUPHUHTOBBIE HEHTPbl. TeXHOMOMMCH U HayKorpaabl. KOHCanTUHT B MHHOBAI[MOH-
HOM cdepe: popMbl U crienan3anus. AyTCOPCUHT B MHHOBALIMOHHOM TIpoLiecce.

Nudopmanmonnas uHpactpykrypa HOBOBBeaeHHH. VctouHuku u (Hopmbl
pacrnpocTpaHeHus HHpoOpMalui B MHHOBALIMOHHOM cpene. Cnenuanu3nupoBaHHbIe
uznanugd 1 CMU B unHoBanmonHoi cdepe. KondepeHimm, BbICTaBKU, CUMITO3HY-
MbI U Jipyrue GopMbl HH(pOpMaMOHHOTO 0OMEHa B MHHOBAIIMOHHOW cpene. UH-
dbopmarmoHHas 6€301acHOCTh MHHOBAITMOHHOM OpraHU3aIiy.

HanoroBblie JbroThl U CyOCHIMU MPEAOCTaBIsIEMbIE MAJIBIM HHHOBAIIMOHHBIM
npeanpusitusiM. OCHOBHBIE 3JIEMEHTBI CUCTEMBI HalorooOoxkeHus. Buabl Hano-
roB. Hanoru uHHoBanmonHoro npennpusitus. Hajgorosbie Ibrotsl At cyOBbEKTOB
MHHOBAIIMOHHOW JiesTenbHOCTH. CyOcuanu cyObekTaM MHHOBALIMOHHOW JESATENb-
HOCTH.



3amuTa UHTEJUIEKTYalbHONH COOCTBEHHOCTH B MasioM Ou3Hece. Buabl uHTen-
JIEKTyaJIbHOW COOCTBEHHOCTH. ABTOpCKOE M MaTeHTHoe npaBo B Poccuu u 3a py-
oexxoM. ['ocymapcTBeHHBIE M MEXKIYHAPOJHBIE OpraHbl padoTarouIue B 00JacTH
OXpaHbl UHTEJUICKTYyaJIbHOW COOCTBEHHOCTH. 3aTpaThl HA MATEHTHYIO 3aIUTY WH-
HOBAIMOHHBIX pPa3pabOTOK.

NudopmarnmonHoe obecnieyeHne AesITeIbHOCTH Ha paboueM mecte. OcoOeH-
HOCTH (DYHKIITMOHMPOBAHUS MAaJbIX WHHOBAIMOHHBIX MNPEANPUSATUN. 3agadyu WH-
dbopMaImoHHOTO Oo0ecredeHus AesITeIbHOCTH Ha uX pabodyem mecte. [lmanuposa-
HUE BBIITYCKa NPOAYKIMH, HOPMUPOBAHUE PACX0Ja PECYPCOB, IJIAHUPOBAHHUE 00-
CILy’KMBaHHsI 000PYJOBaHUs, OCHACTKH U CPEJCTB U3MepeHUuil. MOHUTOPUHT Kade-
CTBa IPOIYKLHUH.

ConmanbHo-neMorpaduieckas ”HPpacTpyKTypa HOBOBBeleHUH. TpeGoBaHus
K CHeIMaIucTaM MaJIbIX MTHHOBAIMOHHBIX Npeanpustuii. [loaroroBka u nepeno-
rOTOBKa KaJpOB JJIsi MHHOBAMOHHOHN ceprl. OpraHuzanuu, CrocOOCTBYIOIINE
TPYAOYCTPOMCTBY U MpUBJIEUYCHUIO KaApoB. KiroueBas poiap TEXHOJIOra HA MaJIOM
npeanpusaTud. KoMnereHnn TeXHoa0ra MaJioro HHHOBAIMOHHOTO MPEIPUSATHS.

[Tyt coBepiieHCTBOBaHUSI HHPPACTPYKTYPbl HOBOBBEICHHUM. AHAIN3 OCHOB-
HBIX TTOTPEOHOCTEW MaJIbIX WHHOBAIMOHHBIX Mpeanpustuii. [Tomois B moAroTos-
K€ IPOMU3BOJCTBAa, METPOJIOrHMUEcKoe obecrneueHue, odyueHue nepconana. Kon-
LEMLHS PETHOHABHBIX [IEHTPOB MOAIEPKKH MaJIbIX MPEAIPUATHIM.

Pazoen 2. Ynpasnenue uno8ayuoHHou 0esmeabHOCMbIO.

KoHuenuus ynpasieHs HHHOBALIMOHHOM JI€SITEIbHOCTRIO0. BHemuue daxro-
pbl MHHOBAIIMOHHOM cepbl, Baustomue Ha 3PQPEeKTUBHOCTH yrpapieHusd. Cyui-
HOCTh KOHIIENIIMU YTIPABJIEHUS B MHHOBALIMOHHON cdepe. DakTopbl pa3BUTUSA U
0COOEHHOCTH MHHOBAIMOHHOW BOCIPUUMYUBOCTU Opranuzanuil. OyHKIHUH yrpaB-
JIEHUs B pe3yJIbTaTe MCCIEIOBAHUS MOJIEIE NTHHOBAIMOHHOIO Ipolecca. 3aKOHBI
Y 3aKOHOMEPHOCTH YIPABJICHHMS] WHHOBALMOHHOM JAESITENBHOCTHIO. MIHHOBAaIMOH-
Has JESATENbHOCTh U HOPMBI 3aKOHOAATeNbcTBa. CTpaTernyeckrue WHHOBALMM HA
OCHOBE HM3YYECHMS 3aKOHOMEPHOCTEH pPa3BUTHSl B COOTBETCTBUM C KU3HEHHBIM
LIMKJIOM MHHOBallMOHHOTO IpoekTa. CTpaTernyeckue MHHOBALMM HAa OCHOBE H3Y-
YEHUS] 3aKOHOMEPHOCTEN Pa3BUTHsA B COOTBETCTBUM C KU3HEHHBIM LIUKJIOM Opra-
HU3aLWH.

Pazoen 3. [Ipomviuinennvie mexnHonio2uu U UHHOBAYUU

CtpykTypa MAaIIMHOCTPOUTEIBHOTO U3aenust. OyHKIMUA 3JIEMEHTOB U3JIEIUSL.
Konctpykropckast 6a3a. MeTosl o0ecredeHs TOUHOCTH Ha dTarax KOHCTPYKTOP-
CKOro mpoekTupoBaHus. CTPyKTypa MAIIMHOCTPOUTEIBHOTO m3Aenusd. DyHKUuu
aneMeHToB u3aenus. Koncrpykropckas 6a3a. MeToapl oOecriedeH s TOUHOCTH Ha
JTanax KOHCTPYKTOPCKOIO IMPOEKTUpOBaHUA. MaeanbHbld NPOAYKT. XapakTepu-
CTUKM KayeCTBa HJCAIBHOTO MNPOAYKTa. [IpUYMHBI OTKIIOHEHUH XapaKTEPUCTHK
Ka4yeCTBa M3rOTOBJICHHOW AeTayv. [IpMHIMIT mOCIEeA0BaTEIbHOTO YJIYYIICHHUS Xa-
PaKTEpUCTUK KadecTBa NpoayKuuu. CucrteMa nmokasaTejaeld TOUHOCTU. TexHoJIoru-
Yyeckas U u3MepurenibHas 0a3a DJIeMEHTHI TeXHOJoTudeckoro nponecca. [IpuHnummn
eNMHCTBA 0a3 TpH MPOSKTUPOBAHUH TEXHOJIOTHYECKOTO Tporiecca [IpuHIUmbI



IIPOEKTUPOBAHUSI ONEPALIMOHHOIO TEXHOJOTHYECKOro mpouecca. MapmpyTsl Tex-
HOJIOTUYECKUX NEPEXOA0B 00pabOTKU 3JIEMEHTOB Te BpauleHus. OCHOBHOE 000-
pynoBanue. CriocoObl BBIIOJIHEHUS TEXHOJIOTUYECKUX nepexoaoB. Kapra Hanagok.
HopmupoBaHue IIUTENBHOCTH BBIIIOJHEHUS. ['€OMETpUYECKUE XapaKTEPUCTUKU
TOYHOCTH. XapaKTepUCTUKN 00paboTaHHOrO ciiosi Matepuana. Hopmuposanue ne-
puoJa CMEHBl MHCTPYMEHTA. MapupyThl TEXHOJOTHYECKUX NEPEX0A0B 00pabOTKU
IUIOCKUX NoBepxHocTel. OcHOBHOE 000pyAoBaHue. CiocoObl BBIIOIHEHUS TEXHO-
jgornyeckux nepexonos. Kapra nanapok. HopmupoBaHue NIUTENBHOCTH BBIIOJI-
HeHus. ['eoMeTpuyeckue XapaKTEpUCTHKUM TOYHOCTH. XapaKTEPUCTUKU 0Opabdo-
TAHHOT'O cJ0g Marepuana. HopmupoBanue neproaa cMeHbl HHCTpyMeHTa. Mapui-
PYThI TEXHOJIOTHYECKUX MEPEXO0I0B 00OPaOOTKHU TeN CI0XHON reomeTpun. OCHOB-
Hoe oOopynoBanue. CrocoObl BBHIMOJIHEHUSI TEXHOJOTHUECKHX repexoaoB. Kapra
Hanaaok. HopMupoBaHue JIMTEIbHOCTH BBINOJIHEHUS. ['eoMeTpruecKre Xapakre-
PUCTHKHU TOUYHOCTH. XapaKTepUCTUKH 00paboTaHHOrO ciiost MaTepuana. Hopmupo-
BaHME IIEPUOJIa CMEHBI MHCTpyMeHTa. lIporpaMmMupoBaHre TOKApHBIX CTAHKOB C
YIlY. Cucrema xoopaunat aetannd. HyneBas Ttouka. CTpyKTypa HpOrpaMMHOIO
Koza ynpasieHus ctaHkoB ¢ UITY. Tunosble nuKIIbI 00paOOTKH KOHCTPYKTUBHBIX
3JIeMEHTOB Ten BpaueHus. [IporpammupoBanue ¢pesepHbix crankos ¢ UITY. Cu-
crema KoopauHaT nerand. HyneBas Touka. CTpykTypa NpPOrpaMMHOIO Koja
ynpasieHus ctaikoB ¢ YIIY. TunoBbie nukibl 00pabOTKM KOHCTPYKTHUBHBIX 3Jie-
MEHTOB KOPITYCHBIX JeTayieil. BcrmoMorarenbHble CHCTEMBI, OOECHEYMBAIOIINE
yaajieHne nonyTHbIX npoaykToB. Cucrembl momaun COXK, cmasku, ynaneHus
cTpykKu. HopMupoBaHue UKIOB UX OOCTY>KUBaHUS.

Pa3zoen 4. Hucmpymenmul bepedxnciugo2o npousso0cmea npu 0C80EHUU 8bINYCKA
HOBbIX NPOOYKMOS.

ConepkaHue ¥ SKOHOMUYECKHUE PE3YIbTAThI MPOEKTA MOATOTOBKU MTPOU3BO/I-
CTBa U BBIITyCKa HOBOTO MpoaykTa. [loTepu B mpon3BOACTBE KakK CIEACTBUE OIIU-
OOK M ymyIIeHWH Ha paHHUX JTanax. YCJIOBUSI U OpraHU3alus paboThl KOMIaHUU
«Toiora». OcHOBHBIE ONpeAEIeHUsI KOHIIENIUU «bepekIMBOro mpou3BoCTBaY.

[Ipotiecc co3nmaHus LEHHOCTU IS MOTpeduTens. § BUAOB moteph B TPS.
Opranuzaius MpocTpaHcTBa Ha pabodyem mecte 1o Meroauke S5S. [locnenoBarennb-
HOCTh paboT. bamaHcupoBka MPOU3BOJCTBEHHBIX JIMHUN C MPUMEHEHHWEM Ha-
rpammbl SImaznymu. KonudecTBeHHBbIE MOKa3aTeIM MOTOKAa CO3JaHUS I[EHHOCTH.
Metoauka kapTupoBaHus MOTOKa. KapThl Tekyiero u OyayIiero cocTosTus moTo-
Ka. TexXHUYeCcKHil periaMeHT OOCTY>KMBaHUSI TEXHOJIOTHYECKOT0 00O0pYyHAOBaHUS.
Metononorust TotanbHoro oOciyxuBanuss C. Hakamxumbr (TPM). Ilokazatenu
() PEKTUBHOCTH UCIIOIB3BAaHUS IMPOU3BOJACTBEHHOIO0 000pyaoBaHus. MeToaunka
owicTpoit mepeHanaaku odopynoBanusi C. Cunro «SMEDy. Britsrupatomas cu-
crema obecrieueHusi pabounx mect pecypcamu (Kanban). Opranusaius mocTaBoOK
pecypcoB 1o cucteme «Touno BoBpems» (just in Time). Ycnosus ee a3pPeKTHBHO-
ro IpUMEHEHHs. YTPaBICHHE MOATOTOBKON MPOU3BOJICTBA KAK MHCTPYMEHT Mpe-
IyIpexaeHus norepsb. Meronosorus «BcTtpoeHHOro kauectsa». BosneueHnue nep-
COHaJIa B MOCTOSIHHOE yiyulneHue. DPpheKTuBHbIE METOAbI MOTUBauu. OpraHu-
3amusl MPU3HAHUS PE3yIbTaTOB W BO3HArpaxkaeHwii. OCOOCHHOCTH W TPUMEPHI



BHEJIPEHUSI MPOU3BOACTBEHHBIX CUCTEM «bepexsiMBoro mpous3BOACTBA» Ha POC-
CUUCKUX MPEANPUATHUSX.
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P®OH/I ONEHOYHbLIX CPEJACTB

Uudpactpykrypa HoBoBBeneHui. Ilpenmer usyudenus. OObekThl HHPpa-
CTPYKTYpPbl HOBOBBEJCHUM.

[TonsitTue MHGPACTPYKTYpbl HMHHOBALMOHHOW neATenbHOCTH. Ponbp umH(pa-
CTPYKTYpBI JUIsl NOJAEPKaHUs HHHOBAIIMOHHOM aKTUBHOCTU B CTpaHe (peru-
oHe, oTpaciu). Tunel UHPPACTPYKTYPHI U UX KITIOUEBHIE JIEMEHTHI.
OcHoBHBIE 3Tanbl pa3padOTKU MHHOBALMOHHOTO MpoeKTa. MexXIIyHapOaHbIe
CTaHAAPThl PErJaMEHTUPYIOIIHE pa3pabOTKy IMPOEKTOB MOATOTOBKH IMPOM3-
BOJICTBA.

[TpombinieHHass UHPPACTPYKTypa HOBOBBEACHUN: CTPYKTypa U OCOOEHHO-
ctd. [IpombllTIEHHBIE KOMMYHUKAIMM U UX Joructuka. TpancnopT. CBA3b.
OHeproobecrnedeHue.

@opMbI B3aUMOJEHCTBUSA MHHOBAIMOHHBIX OPraHU3alUMi U IPOMBILIICHHON
undpactpyktypsl. [Tonstue HUOKP. ABromartu3zarius pa3paboToxk.
®dunaHcoBass MH(ppacTpykTypa HOBOBBeneHUM. ['ocynapcTBeHHOE (hUHAHCH-
pOBaHME HOBOBBEJCHMI: MeXaHU3Mbl, (opMbI U yciaoBus. I'pantel. KoHkyp-
cbl. HerpsiMbie (oopMbI (PMHAHCOBOM MOJACPIKKH.

®duHaHCcoBas MH(PPACTPYKTypa MHHOBALIMOHHOM NEATEIbHOCTH: CTPYKTypa U
ocobeHHOCTH. PuckokanuTan u ero ocHoBHbIE (hopMbl. BeHuypHbIie (HOHIBI.
@oHABI MOAAEPKKA NHHOBAIMOHHOTO MPEAIIPUHUMATENBCTBA. IHHOBAaIMOH-
Hble OaHKH. ['ocyjapcTBEHHbIE MHBECTUIIMU B MHHOBALIMOHHYIO c(epy.
MexaHu3Mbl NOJAEPKKH MaJIor0 MHHOBAIMOHHOTO Ou3Heca. Ponb manoro
Ou3Heca B pa3BUTHH MHHOBALIUM.

®daxTopsl 3PPEKTUBHOCTH U XapaKTEPHbIE TPYAHOCTH MAJIBIX MPEATPUATHI.
00630p Mep OAEPIKKU MAJIOr0 MHHOBAIIMOHHOTO OM3HEca B MUPE.
[Iporpammel GoHAA COAEHUCTBHS PA3BUTUIO MaJbIX (opM HpeAnpusTHii B
HayuyHotexaudeckout cepe. I[Iporpamma CTAPT. IIporpamma TEMII (Tex-
HOJIOTHH - MalibiM nipeanpustusm). [Iporpamma ITYCK (IlaptHepcTtBO yHH-
BEPCUTETOB C KOMITAHUSIMHU ).

OpranuzaimoHHas HHPPACcTpyKTypa HOBOBBeJeHUH. ['ocynapcTBeHHbIe (op-
MbI OPTaHU3AMOHHONW He(PUHAHCOBOW MOAIEP KK MHHOBALIUH.

OCHOBHBIE OpraHU3AlLMOHHbBIE (POPMBI MOAACPHKKH WHHOBALMNA U OCOOECHHO-
CTH MPABOBBIX B3aMMOOTHOIIEHUN. bu3zHec-nunkybaTopel. TexHonornueckue u
Hay4HbIE MapKHU.

NHXUHUPHUHTOBBIE LHEHTPHI. TEXHOMOINCH U HAYKOTPa/bl.

Koncantunr B mHHOBaIMOHHON cdepe: Gopmbl U crenuanuzanus. AyTcop-
CUHI B MHHOBAIlMOHHOM ITPOIIECCE.

Nudopmarmonnas mHbpacTpykTypa HOBOBBeAeHHH. Vctounuku u (GHopmbl
pacnpocTpaHeHHsI UH(pOpMaLMK B HHHOBAIIMOHHOM cpefie.
CnemmamusupoBanabie m3ganus 1 CMU B nHHOBammonHoit cdepe. Konde-
PEHIIMH, BBICTABKH, CUMIIO3UYMBI U Apyrue GopMbl HHGOPMALUOHHOTO 00-
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MEHA B HHHOBAILIMOHHOU CpEJIE.

Nudopmanmonnas 6e30macHOCTb UHHOBALIMOHHOM OpraHU3allUu.

HasnoroBeie JbroThl U CyOCHIMU TIPEIOCTABISIEMbIE MAJILIM MHHOBAIIMOHHBIM
npeanpuatusiM. OCHOBHBIE AJIEMEHTBHI CHCTEMbI HAJIOroo0siokeHUs. Bumbl
HaJIOTOB.

Hanoru maHOBalimoHHOTO Npearnpusitus. Hajaoroseie JTbrotsl 1isi CyOBbEKTOB
WHHOBAIMOHHOM JesTenbHOCTH. CyOcuauu cyObeKTaM WHHOBAIMOHHOM Jies-
TEJILHOCTHU.

3ammTa WHTEJUICKTYyaJIbHOH COOCTBEHHOCTH B MajioM Ou3Hece. Buapl mHTE -
JEKTyaJIbHOW COOCTBEHHOCTH.

ABTOpCKOE U MaTeHTHoe paBo B Poccuu u 3a pydexxkom. ['ocynapcTBeHHbIE U
MEXIyHAapOIHbIE OpraHbl paboTaromuye B 00J1aCTH OXpaHbl MHTEIUICKTYallb-
HOM COOCTBEHHOCTH.

3aTpatrhl Ha MATEHTHYIO 3allIUTY UHHOBAIIMOHHBIX Pa3pabOTOK.
HNudopmarmonHoe obecrnieueHue aesTeIbHOCTH Ha paboyeM MecTe.
Ocob6eHHocTH (hYHKIIMOHUPOBAHUS MaJIbIX MHHOBAIMOHHBIX MPEIPUSTHH.
3anaun UHPOPMAIIMOHHOTO 00ECTeUeHUs ACSITEIIBHOCTH Ha UX paboueM Me-
cte. [ImaHnpoBanue BhITyCKa MPOAYKIIMU, HOPMUPOBAHUE pacXoa PECYpPCOB,
IJIAaHUPOBAHKUE OOCITYKUBaHUSI 000PYJOBaHUS, OCHACTKU U CPEACTB U3MEpe-
HUA. MOHUTOPUHT KauyecTBa NPOTYKIIUH.

CoumanbHo-neMorpaduueckas nHpacTpyKTypa HOBOBBeleHU. TpeboBaHus
K CHEIUaTUCTaM MaJIbIX MHHOBAIIMOHHBIX MTPEANPUSITUH.

[ToaroroBka W mepenoaroToBKa KaJapoB i MHHOBAIIMOHHOU cdepbl. Opra-
HU3AIMH1, CTIOCOOCTBYIOIINUE TPYAOYCTPOICTBY U MIPUBJICUEHUIO KaJIPOB.
KiroueBast posib TeXHOIOTa Ha MajoM npeAnpustuud. KomnereHum TexHoio-
ra Majioro MHHOBAITMOHHOTO MPEPUSITHUS.

[Tyt coBepiieHCTBOBaHUS UHPPACTPYKTYPhl HOBOBBEICHUH.

AHanM3 OCHOBHBIX MOTPEOHOCTEH MaJIbIX MHHOBAIIMOHHBIX MPEATPUSITHIA.
[ToMor11h B MOJATOTOBKE ITPOM3BOJICTBA, METPOJOTHUECKOE OOecIieueHue, 00y-
yeHue nepcoHana. KoHIenuus peruoHambHbIX LHEHTPOB MOJJEPHKKH MaJbIX
MPEANPUSITUNA.

Konnenius ynpasiieHusi HHHOBAIlMOHHOM JesATEIbHOCThIO. BHemHue dhakTo-
Pl MHHOBAIIMOHHOM cdepbl, BIusomue Ha 3h(PEeKTUBHOCTD yIPaBIICHUS.
CylIHOCTh KOHUEMIIMY YIIPaBJICHUs] B MHHOBAIMOHHOM cdepe. DakTopsl pasz-
BUTHS U OCOOCHHOCTH MHHOBAIIMOHHOW BOCTIPUMMYHMBOCTH OpTaHU3aIIUM.
DOyHKIMM yIPaBICHUS B PE3yIbTaTe UCCIICIOBaHUS MO/JIeJIeld MHHOBAIMOHHO-
ro mpotecca.

3aKOHBI U 3aKOHOMEPHOCTH YIMPABJICHUS WHHOBAIMOHHOW AESATEIBLHOCTHIO.
MHHOBaIMOHHAs IEATEIbHOCTh M1 HOPMBI 3aKOHOATEIhCTBRA.

Crparernueckue WHHOBAIlMU HAa OCHOBE M3YYEHHUS 3aKOHOMEPHOCTEHN pa3BU-
THSI B COOTBETCTBHUHU C KM3HEHHBIM IIUKJIOM UHHOBAIIMOHHOTO MIPOEKTA.
Crparernueckue WHHOBAIMA HAa OCHOBE M3YyYE€HUSI 3aKOHOMEPHOCTEHN pa3Bu-
THSI B COOTBETCTBUHU C KM3HEHHBIM LIUKJIOM OpTaHU3alIUH.

CtpykTypa MalIMHOCTPOUTENBHOTO U3aeausi. OYHKIMU 3JIEMEHTOB U3/ETU.
Konctpykropckas 6a3a.
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MeTtoapl oOecrieueHrss TOYHOCTH Ha 3Tamax KOHCTPYKTOPCKOTO MPOEKTHPO-
BaHMs. CTpyKTypa MallMHOCTPOUTEIBHOTO U3EIIHS.

®dyukiuu smeMeHToB u3nenus. Koncrpykropekas 6a3a. Metoasl obecrieue-
HUSI TOYHOCTH Ha ATanax KOHCTPYKTOPCKOTO MPOEKTUPOBAHUS.

WNneanbHblli TPOOYKT. XapaKTEPUCTUKH KAdyeCTBA MJICAIBHOTO IMPOIYKTA.
[IprunHBI OTKJIOHEHUHN XapaKTEPUCTUK KaueCTBA U3TOTOBJIEHHOM JETaH.
[IpyHIMO MOCIENOBATEIBHOIO YIYUYIIEHUS XapaKTEpUCTHK KadecTBa MpO-
nykuun. Cuctema nokasaTesieil TOUHOCTH.

TexHnomnornueckass W wu3MeputTeiabHass 0aza DIEMEHTHl TEXHOJIOTUYECKOTO
nporecca. [IpuHiun equHcTBa 0a3 MPH NMPOSKTUPOBAHUHM TEXHOJIOTUYECKOTO
mporecca

[IpuHIMIBI MPOEKTUPOBAHUS ONIEPAIMOHHOTO TEXHOJIOTUYECKOTO TIpoliecca.
MapupyTsl TEXHOJIOTHYECKUX MEPEXOJ0B 00paOOTKU 3JIEMEHTOB TEJ Bpallie-
Hus. OcHoBHOe o6opynoBanue. CrocoObl BBIMOJHEHUS TEXHOJOTUYECKUX
nepexonoB. Kapra Hananok.

ToxapnHas o6paboTka neraneil. HopmupoBaHue AIMTEILHOCTH BBITIOJHEHUS.
['eomeTpuueckrue XxapakKTepUCTUKH TOYHOCTH.

Toxapnas oOpaboTka neraneil. XapakTepuCTUKU 00paOOTaHHOTO CJIOSI MaTe-
puana. HopmupoBaHue neproja CMEHbl MHCTPYMEHTA.

MapuipyTbl TEXHOJIOTHYECKUX TMEPEX0J0B O0pabOTKH TUIOCKHX IOBEPXHO-
cteil. OcHoBHOE oOopynoBaHue. CrocoObl BHIMOJHEHUS TEXHOJIOTHYECKHUX
nepexonoB. Kapra Hamanok.

®dpe3epHas oOpaboTKa aetaneil. HopmupoBaHue IIUTEIbHOCTH BBITIOJHECHHUS.
['eoMeTpuyeckrue XapaKTEpUCTUKH TOUYHOCTH. XapaKTEPUCTUKH 00paboTaH-
HOTO cJi0si MaTteprana. HopmupoBaHue rnepuoia CMEHbl HHCTPYMEHTA.
MapuipyTbl TEXHOJIOIMYECKUX MEPEXOAOB 00OPAOOTKHU TN CIOXKHOM reoMeT-
pun. [Ipumepsl Ten cnoxxHor reometpun. OcHOBHOE obopynoBanue. Croco-
OBl BBITIOJIHEHUS TEXHOJOTUYECKHX TepexooB. Kapra Hanmagoxk.

MapuipyTbl TEXHOJIOTHYECKUX TEPEXOJ0B 00PaOOTKH TN CIOXKHON TeoMeT-
pun. [Ipumeps! Ten cinoxHou reomerpur. HopmupoBanue MJIMTENBHOCTH BbI-
noiHeHus. ['eomeTpudeckrue XxapakTepUCTUKA TOYHOCTH.

MapuipyTbl TEXHOJIOTHYECKUX MEPEXOJ0B 00PaOOTKH TN CIOXKHOM TeoMeT-
pun. [Ipumepsl Ten cnoxHou reometpuu. HopMupoBaHue mnepuojga CMEHBI
WHCTPYMEHTA.

[IporpammupoBanue TokapHbiXx ctaHkoB ¢ UIIY. Cucrema koopauHat aera-
mu. HyneBas touka. CTpykTypa MpOorpaMMHOTO KOJa YIPAaBIICHUS CTAHKOB C
qIry.

TumnoBble HUKIBI 00paOOTKM KOHCTPYKTHBHBIX JJIEMEHTOB TEJI BpAIlICHUS.
[IporpammupoBanue gppesepHbix ctankoB ¢ UITY.

Cucrema koopausat aeranu. HyneBast Touka. CTpyKTypa MpOrpaMMHOTO KO-
na ynpaiieHus ctankoB ¢ UITY. TumoBbie 1MUKIbl 00pabOTKH KOHCTPYKTHB-
HBIX 3JIEMEHTOB KOPIYCHBIX JIETAJICH.

BcnoMorartenbHpie CUCTEMBI, 00€CTICUUBAIOIINE YJAJICHUE TOIMYyTHBIX MPO-
nyktoB. Cuctemsl nogauun COXK, cmazku, yaaneHus: ctpyxkku. Hopmuposa-
HUE IUKIIOB UX OOCITYKUBaHMUS.
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ConepkaHue ¥ SKOHOMUYECKUE PE3YIbTAThI MPOEKTA MOATOTOBKU MPOU3BO/I-
CTBa U BbIIIyCKa HOBOT'O MPOAYKTA.

[ToTepu B MpOM3BOJCTBE KAK CJIEACTBUE OITMOOK U YITYILIEHHUM.

VYcnoBus u opranu3zanus padoTsl komrneTeHIMu « ToitoTay.

OcHOBHBIE OMpeieNieHUs KOHLIETIHH «bepexIMBoro nponu3BoICTBA.
[Iporecc co3manus IIEHHOCTH JUIs TOTpeOuTens. 8 BUIOB 1oTephb B TPS.
banancupoBka MPOU3BOACTBEHHBIX JHHHN C NPUMEHEHUEM JUarpaMMbl
SAmaznymu.

KonruecTBeHHbIE MOKa3aTeNIn MOTOKA CO3JaHus IIEHHOCTH «MeToauka Kap-
TUPOBaHUS OTOKa». KapThl TeKymiero u Oy IyIero COCTOSHUS MTOTOKA.
[Ipumep KapTHUPOBAHUS TOTOKA CO3/IaHUS IIEHHOCTEH.

TexHuyeckuil periaMeHT 00CTyKMBaHUSI TEXHOJIOTHYECKOTO 000pyA0BaHUS.
MeTtonomnorus TotaabHoro odcayxusanusa C. Hakamkumer (TPM).
[Tokazatenu 3(h(PEKTUBHOCTH HUCIOJIb3BAHUS MPOU3BOJCTBEHHOTO 000PYI0-
BaHMUS.

MeTtonuka 6bicTpoii nepeHanaiku obopyaoBanus C. Cunro « SMEDy.
BriTsruBaromas cucrema ooecnieueHus pabounx mect pecypcamu (Kan6an).
OpraHuzanysi MOCTaBOK pecypcoB Mo cucteme «Touno BoBpeMs» (just in
Time). YcnoBus ee 3pPeKTUBHOTO PUMCHEHUS.

VYrpapieHnue NOAroTOBKOW MPOU3BOJACTBA KAK MHCTPYMEHT MPEAYNpPEKECHUS
MOTEPb.

Mertonomnorusi « BCTpo€eHHOTo KauecTBay.

Bognedenue nepcoHasia B IOCTOSIHHOE YJTy4IIICHUE.

OddexTuBHBIE METOABI MOTUBALIMU. OpraHu3alusi NpU3HaHUs PE3yIbTATOB U
BO3HArpAKICHUM.

OcoOeHHOCTH BHEJPEHHUS MTPOU3BOJICTBEHHBIX cUCTeM «bepexinBoro npous-
BOJICTBA» HA POCCUNUCKUX NPEANPUITHUSX.
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