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«MEHEZA>XKMEHT»
NPOPUAb npodUIb
«YnpaBneHue 6usHecom» «lpeanpnHMMaTENbCTBOY»
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Pykosodume.ib npo2cpamm —
3as.kagedpoti obuie2o MeHedHcMeHmd

/l.3.H., npogeccop
Ilaneii Tambvsina Penukco8Ha




NMPEANPUHUMATEJIbCTBO ; YINPABJIEHUE BUSHECOM

KaK €O034aTth TOUYKY ONOpbI A/ Kak 0begfneynTb poCT U YBEINUYUTL
cobcTBeHOro npopbIBa KafAuTafusaumio ycrnewHou busHec-
MoJenm

Y3HAELIb MPO PEA/IbHBIE
MHCTPYMEHTbI U AENCTBUS,
KOTOPBIE NMPUBEAYT K
PE3V/IbTATY




EM EE HYXKHO HA MNMPO®UJIb
« JNEHVWE BU3HECOM» ?

3TOT KypC AJSA TeX, KTO X04YeT CTaTh
npodpecCUOHAJbHbBIM MEeHEeAXKepOoM, IOHUMAI UM
‘ KaK BBICTPOUTb CUCTEMY YVIIpaBJIeHUA, OU3HEC-
Npolecchl, KAK PYKOBOJAUTh KOJIJ/IEKTUBOM
COTPYAHHUKOB, JOOHUBAsICh CBOMX IieJieH

aTa nporpamMmma npogunsa, HanpasneHHada Ha
TO, YTOObI Bbl POC/I HE MPOCTO B KAKOM-TO
OZIHOM HaBblKe N Hay4Ynnucb paboTte B O4HOM
N3 OTAEe/I0B KOMMNaHun, a 0byvyeHne, KOTopoe
HanpaB/IeHO Ha CUCTeMHOe hopMuMpoBaHue
YMEHUA ynpaBnsaTb KOMNaHnen, npoLeccom
N NPOEKTOM B YC/TOBUAX U3MEHEHUN,
CTaBUTb LIESIN, BbISABMATbL W pellartb Npob6nemsl,
6paTb Ha cebs OTBETCTBEHHOCTb U
BECTW 3a coboun iroaent




10 HA NMPOGUNb

MOYEMY TEBE HYK
«MPEANPUHUMATE/ILCTBO» ?

3TOT KYPC CTAHET TOJYKOM K AeHUCTBUIO
UJIK OMOPOU AJIA POCTA M MAacIITaba

Ha aTon nporpaMmme Bbl HAy4YUTECb HAXOAUTb HULLY
Ha pbIHKe, co3aaBaTb bu3Hec-Moaerb,
KanutanimsnpoBaTb U MacLuTabupoBaTb GU3HEC-
naelo, ocyLLecTBNATb yrnpaBneHne 6usHec-
npoLeccamu, aHaIM3MpoBaTb U co3faBaTb
KOHKYPEHTHbIe nNpenmMyLlecTBa KOMnaHuu, A
pasBunBaTb CBOU JINYHOCTHbIE U NPoPeccuoHasibHble =
HaBbIK/ A1 PpacKpbITUA BHYTPEHHEro noteHumana,
COBepLUeHCTBOBaTb CBOU INAEPCKNE U
npeanpuHMMaTe/ibCKMe CNoCOO6HOCTU



[MTOYEMY KAOEAPA OBLLEMO MEHEAXXMEHTA? Mbl ycnewHsbl yxe 6onee 25 net !
HALLUW BbITTY CKHUKW

2008 - npeaceaaTenb
AccoLMaLum no coaemcTemio
7eATe/IbHOCTU He3aBUCUMbIX

AVPEKTOpPOB, K.3.H

LUnwkmnH AHgpen [apunos AnbbepT LLamunes KptokoBa Mapus AneHa KomapoBa
AneKcaHApoBuUY BukTopoBHa

2003 - 3aM.aupekTopa LleHTpa
SKOHOMMYECKUX U COLMaNbHbIX
UccnepoBaHui PT npu
KabuHete MuHuctpos PT

2000 - NpeAnNpuHUMaTe/lb, BEHYYPHbIA UHBECTOP,
6usHec-aHren, busHec-TpeHep, AOKTOP SKOHOMUYECKU
Hayk. MpegceaaTtenb CoBeta [lupeKTOpPOB rpynnbl
omnaHun «Bulatov Group». 3anyck 1 pasButue bonee
o busHec HanpaB/sieHWI, coBNajeNeL U YNpaBASAoWUN
napTHep. Bnageney 6peHgoB: ApT kode, Akutopus,

(Factory 5)
v . Mepuos, N3iom, Yokoso. CoBnagenen: XmenbHas,
KoHgpaTtbeBa Ansia NnbuH ApceH Bboumypagos flanuvep WUtanesno, Moxo

AHApeeBHa Cepreesuy baxoanposuy BynatoB Anaap Hadumcosuy

2016 - 3amecTuTenb 2017 - YNpaBAsIowWmii

MWUHUCTpPa No AesaM KOMaHAbl EAM OO0 ||M5||
Mmonogexwu PT




PEAJIbHbIE OT3bIBbI

XOTUM BaC NMO3HAaKOMMUTb

6anKe ¢ BbINYCKHMKaMM

Anuga CepaapoBHa,
tnaropapto Bac 3a aToT
3amMevaresnibHbi cemecTp ¥
NpuxoguTb K BaM Ha
ceMunHapbl 6b110 OAHUM
yOBOJIbCTBUEM, NapPbI
NPOXoaunu Ha OgHOM
ObixaHun = Bbl Bcerga
NPUAYMbIBANIN YTO-TO HOBOE,
4YTOObI 3aB/1€Yb HAC B
npouecc obyveHus. Bbl

caMbll KNacCHbIV
npenogasartesb!

IMUNb

TatbAHa QenuKCcoBHa, 3apaBcTeynTe! Y MeHA BCe XopoLwuo!
Hagetocb, y Bac v y Alma Mater Toxe:). K cyacTblo, Yy MEHA HeT
paboTtogartens (BUAMMO XOPOLLO Hayuunuey ). Mory cam
3anonHUTbL 6e3 Ha3BaHUA OpraHn3auum.




Caduynnvn MapaTt PamiuToBUY, pOCCUNUCKUI
3KOHOMHMUCT, [I.3.H, 3aCJY>K€EHHbIM 3KOHOMUCT PT,

[Taneu TaTbsiHA
de/MKCOBHA,, 1.3.H.,
npodeccop, bM3Hec-

KOHCYJIbTAHT, 00J1afjlaTe b
rpaHTa BP

IPOPEKTOP MO BONIPOCAM 3KOHOMUYECKOTO U

CTPaTernyecKoro pa3sBUTHUSA AeHUCTBUTEJbHbBIN

YyJieH U BUlle-Tipe3nJeHT AKaJeMuu HaykK PT,
OBIBILIMM MUHHUCTP 3KOHOMUKHU PT.

otyeTHOocTn ACCA.

YctnHos ApTyp
dayapaosuny bonee
20 net
KOHCANTUHIOBOro
onbITa

3poposba TAY3 MK/L.

Kynuk Enena HukosiaeBHa, K.3.H.,

Hukndoposa InbBupa NymaposHa
K.3.H.,, nmeeT [lunaom no
MeXayHapoaHOW PUHAHCOBOW

YnpasneH4yeckui onbiT ¢ 2019r,,
peannsaumna rpaHToB obLuei
ctonmocTtbto 6onee 100 mnH.pyo,
y4yacTBOBa/1a B MeXAYHAaPOAHbIX U
POCCUINCKMX BbICTaBKax

C 2023 r. pykosoautenb MHCTUTYTa

CUCTEMHOM meanunmHbl U apPXUTEKTYPbI 9KOHOMWYECKOro oTAena

YyactBoBana 6onee yem B 10
KOHCANTUHIOBbIX NPOEKTaxX No
pa3paboTKke cTpaTterumn u BHeapeHuto KPI

MpbiryHoBa Mapwua
NUropeBHa, K.3.H.,
pPa3paboTumnK cTpaTernm
XMAO, flarectaHa, YuTbl,
benosipckoro panoHa u
T.4., obnapatenb bonee
10Tn rpaHTOB

3anHy/iMHa M Py K.3:Hy [IOLIEHT —
aHasuTuk LII9U AH PT, naypeat

[ynpHas PacumosHa BCEPOCCUICKOT0 KOHKYpCca Ha JIy4IIyo

MyxaMeTIilIVHa, JUPEKTOP
000 "BYJIATOB I'PYTIII

PECTOPAHC", k.3.H., IOLleHT

HayuHylo KHUry (PoH pasBUTHUSA
OTeYeCTBEHHOro o6pa3oBaHus, I. Co4yn),
ob6JiafilaTesib TpaHT a BP,

KypbaHrannesa AunHapa
JleHapoBHa, K.3.H.,
nobegmnTenb KOHKypca
Poccuimnckoro poHaa
byHAAMEHTA/IbHbIX
nccnepoBaHui (POdPN), 19
NeT onbiTa paboTbl B
busHece, B Tom yucne 15
net - B cucteme MAO

"Taznpom” &
Hau.6aHk no PT Boaro- ¢
BATCKOro rn.ynpasneHuns

LB PO, | 4

Kocaues Bagum Nropesny,
[N.9KOHOMMUCT



[TYTb [1C

lpyanHa CeetnaHa UropesHa 4.3.H., . ” - lapunoBa EkaTtepuHa
aBs10Ba XpMCTUHa AneKcaHapoBHa

AOLEHT. PYKOBOACTBO Hay4YHbIMM P T —— VIMpéFI)-IHOﬁ L [ypbAHOBa dMHa HukonaesHa, K.3.H. Pabotana c
rpaHTamu: EBreHnin 3aBomcKumi
(? a T . ctuneHann mapa r.Kasanm 2022, POBEPTOBRAIpA0OTaNa B g T PBPI «®abpuka

epmaHuna, TeXHUYeCcKnm By ayaute PWC, ¢ kabuHeTom onbIT pabotbl B OAO npeanpuHumarenbcrsa», HI
yHuBepcuTeT Bunbaay); UmmyHyus HayIHBIX IPOEKTOB OT AKazeMIM Hayk npembep-muHucTpa PT A.B. "TaTHedpTeEXUMMUHBECT- «Mo#t busHec», AHO «/InpeKums
KaHT (yHMBepcuTeT r.lucceH, PecnyB Ky Tatapcran 2022 MecownHa, 3NeKTPOHHbI T s T T COPTUBHBIX U COLMANBHBIX
fepmaHua). ObyyeHne B Hemeukon ’ [LOKYyMeHTO060pOT, BO 6u3Heca B KauyecTBe npoektos», [BY "LU3CU PT",

o nobeautens MoTaHUHCKOW CTUNEHANK . . » Pecnybaunku TaTapcTaH, lNoyeTHoM
aKagemuun meHegxmeHTta HuxkHeun 6 o ’ dbpaHYaii3MHroBOM KoMnaHUM anpekropa 000 CaHatopun «LLndansi cy - y Up ’
CakcoHun, r.Llenne, FepmaHms, nobeautens ctuneHamMmn OKchopaACKOro MokmUHBOABI», HK «TyraH MpamoTton PekTtopa K(M)dY,

poccuiickoro poHaa, nobeautens » > ABBUTBIMY 3BaHMeM "TloYeTHbIN
Hay4YHOM KoHdepeHunmn "/lomoHocoB" { Mpenoaasatens K(M)dY.
oT MI'Y KoHcynbTMpoBan
MwuHuctapcteo Tpyaa Pecnybanku

TaTapcTaH No Bonpocam

HOPMATMBHO-NPABOBOTO

pe3ynnMpoBaHMA onnaTtbl TPyAa,

KOHCYNbTMpOBan komnanumwo "1-C"

Nno Bonpocam ynpasaeHua

pa3BUTUEM YETOBEYECKOTO

Kanutasa

Bonbwos AneKkcen Bacunbesmny
K.3.H., Harpa*kaeH

NMoyeTHbIMK [pamoTamm
MuHUcTepcTBa DKOHOMUKN

Mewwsapakosa Habuesa Jlapuca "Lll

> .7 h’,j\:-*'_" - . P
CseTniaHa feoprueBHa LLlakuposa lnHapa N ¢
AHaTONbeBHa CadwnHa Anga LLlaMUIeBHa HacnbynnnHa Anums YymapuHa lynbHapa

AHacoBHa CepaapoBHa PancosHa
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Mbl BbIMyCTUM Bac € 6ara*xom Hy»KHbIX 3HaHWU!
[MPEATTPUHUMATE/IBCTBO

YnpaB/aeHue crapTanamm OpraHu3auma 4eATe/lbHOCTH
5 NpeAnpuUATUA

/‘E/\?F'/\PU BaHME MO/IHOMOYINY '/"r;[rr_,;‘;_‘j B/IEHVE 3aTPdTadMW ¥

A KOHTPO/1b KOHTPO/Ib PECYPCOB

KOHCTPYMPOBaHIE BIUSHEC MOAR/N Co3/aHvie B13Heca C Hy/1A, pUAMYecKan
/18 pas/IN4HbIX BUAOB BU3HeCa U A Y/1A, 0P,

pa3paboTKa n/aHa 3anycKa pernctpauua busHeca U npUMeHeHne yrnpoLLEHHOM
Bbu3Heca CUCTEMbI Ha/10ro00/10KEHUA, BO3MOMKHOCTHU

no/1Iy4€HMA 1 peain3almn rpaHToB Ha CyMMY OT 20
development manager BpeHa-MeHekep Mle.pY6., NOHMMaHME OCHOB d)VIHaHCOBOH
80000 - 1200002 80 000 — 100 000 P OTYETHOCTU C TOYKM 3PpEHUA PYKOBOA,CTBA KOMMAHUK

Cneuwanwcr no pabore ¢ HHBECTOPaMH H napTHepamh | Business

Customer Success Manager

80 000 — 200 000 P HauyanbHUK npou3BoacTBa ,ﬂ,MpEHTOp MCIT

100 000 - 150000 ®

UcnonHutenbHbIX AUPEKTOp OnepauuoHHbIA AUpeKTop
or 100000 P ot 80000 P ot 100 000 P

YpaBaeHve 2K AYHapOAHbI
- - =1 = =1
MKVIBHEHHbIM W/K/AOM S AT MeEHEAKMEHT 8 MPaKT/Kym MO GOPMHPOBAHNIO
TOPros/in JIMYHOI O MW A KA

aHa/IM3 CNpOCa; OpraHM3aLmA u

NMPOEKTUPOBAHNE TOProBO- Paspabotka ctpaterum PR,
TEXHO/IOrMYeCKUX MPOLLECCOB; HACTPOWKa KaHa/10B CBA3MW,
MNAHNMPOBKA Y 30HUPOBAHME TOProBbIX MOHWUTOPWHT U KOHTaKTbI CO
TOYEeK; N/1IAaHMPOBAHME U KOHTPO/Ib CMMW, passutre 6a3bl CMU,
0b6bemMoB NpoAa; BegeHne aHa/IMTUYECKoe U
neperoBoOpoB U A0rOBOPHOM Helwab/10HHOE MblLL/IeHWe,
AEATeNbHOCTH; KOOPANHALMA Lenu TBOPYECKMIM NOAXOA,
MOCTaBOK U CHab»eHuA; paboTa ¢

PykoBoaguTenb nNpoeKkToB OupekTop no mapketuHry u PR/ CMO

80 000 — 200 000 B| Busrec-rperep [lupeKTop no pa3suTHIo Bu3Hec-aHanNUTUK MOCTABLLMKAMM. (e ——
80 000 — 130 000 P 300 000 - 500 000 £ oTr 1000002 120 000 — 345 000 P

KommMmepuyeckuun ampekTop 120000 P
or 150000 P




naBHoe B

KaKk OM3Hec co3faTb U OTKPbITb

KaK ero Bbipactutb no cragusam XL,
Kak Hanagutb 3 heKTUBHYIO paboTy

KaK rpoaMoTHO ynpaBnAaATb aKTUBaMun
MaTepuasibHbIMU U
HeMmaTepunaribHbIMUA

KaK npoaaThb TO, YTO co3aanu

KaK npoaHalin3ampoBaTtb BCe rnpouecchbl

YMNPAB/IEHUE
BUSHECOM

» OpraHusaynsa geatenbHOCTM NpeanpuaTus

* [IpoekTnpoBaHme ynpaBneHns bBU3Hecom
 [In3anH-MbILLSIEHME U ypaBneHne KpeaTnBHOCTbLIO
« KopnopaTtuBHoe ynpaBrieHne

* YnpaBneHne adpdekTMBHOCTbIO paboThbl

* YnpaBneHne N3MeHeHUAMN U XXN3HEHHbIN LMK opraHn3aumm
* YnpaBrneHue ycTon4mebiM pa3BuTnem busHeca

* TanM-MeHeg)KMEHT

 YnpaBneHue pecypcamv opraHusauum

« drMHaHcoBOe NnaHnpoBaHue 1 boKeTMpoBaHme
 YnpaBneHne HematepuarnbHbIM/U aKkTUBaMM

« OnepaunoHHbI MeHegXXMEHT

* YnpaBreHue onToBbiM U PO3HUYHbIM BU3HECOM
« MacwrtabupoBaHne bunsHeca v yrnpasrieHne 3HaHNAMU
* YnpaBrneHne UMUaKem opraHmsaumm

* [lpuknagHble MO4ENU CUCTEM yrpaBrieHna bnusHecom
* iccnepoBaHue cucTeM ynpasneHus

3T0 OPFAHU3ALIMOHHOE PA3SBUTMUE

CobcTBeHHMK bU3Heca, He3aBUCUMDbIN
aupektop, uneH Coseta [lupeKkropos
KOMNAHUMU. ANBUAEHADI

UcnonHuUTenbHbIW AUPEKTOp

ot 100000 P

BpeHa-meHeqKep

80000 -100000#®

[vpeKTop no pa3BuTUIO busHeca
(cepTudukalua ToBapoB U ycnyr)

250 000 - 550 000 £ PYKOBO,EIMTeﬂb NMPOEeKTOoB

80 000 - 200 000 ®

HavyanbHUK npoun3BoacCcTBa

or 80000 P

OnepaunoHHbI AUPEKTOp

ot 100000 P

KoMmmMmep4yeckun gupexkTop

ot 150000 P

PykoBogutenb otgena npogax

120000 - 345000 P

PermoHanbHbIM AMPEKTOpP No 3anycky (hunuanos

120000 - 140000°

Cneuwuanuct (areHT) no npuBeYeHUIo NapTHEPOB NpPorpaMmmbl
hpaH4yan3uHra

o1 80000P | nypekrop no mapketuury u PR/ CMO
80000-120000°

BusHec-TpeHep

80000 -130000#®

bu3iHec-aHaNUTUK

ot 100000




MPOMPAMMA
MPODPUNEN
NnoaAXOANT BCEM!

Bbl 1eMCTBUTENIBHO XOTUTE POCTA, MacCIITab
M YyBCTBYETE, YTO CIIOCOOHBI HA OOJIbIIIEE, U B
Bac 3aJ10>KeH OrPOMHBIN MOTEHIAAJ

Bbl X0TUTE NOrPy3UTh CeOS B yCIENIHOE
KOMBIOHUTH, PaCTH U pa3BUBATbCA B
TaKOM OKpY>KEHUU

[Ilpoduau odyeHb TAYOOKHUE U
CUCTEMHBIE MPEAIIPUHUMATE/ILCTBO



Y4yacTHUKOB npoduien «YpaBjeHre OU3HECOM» U
«[IpeanipHUMAaTE/NILCTBO» B CEHTSOPE XK/AET Pa3BUBAKIIUN PETPUT
OT UHCTPYKTOpA [MT'yH

Benb YnpaBiieHHE = 3TO UCKYCCTBO BhIpa:KEHHS Ce0S B IBUXKEHUH
BIlepe/l, B peajiu3aliuy, B OU3Hece.

YT1006bI cTaTh MacTepoM, HEOOXOAUMO I103HATH CBOU
BO3MOXXHOCTH: MbIIILJIEHUS, BOCIIPHUATHS, IPOSABJIEHUSA; OCO3HATH
CBOE MeCTO B MHUpe U 00pa3 »KU3HU. Yepe3 pa3BUTHE
caM0o00JIaZlaHus UJeT NPUoOpeTeHe 3HaHUM U YBEPEHHOCTH B
CBOUX JIEUCTBUSX U pe3yJbTaTax.




Hawny KOHTAKTbI

PykoBoauTesib NporpaMmm —

3aB.Kage[pour 001Iero MeHeKMeHTa

J1.3.H., npodeccop

[Ilasien TaTbsaHa PeJIMKCOBHA

Kadenpa obmero

MeHe )KMeHTa



mailto:kmen555@gmail.com

