N | 53aHCcKHA denepanbHbIH
= YHHUBEPCHTET

o B MHCTUTYT
YNPaeNeHKWA, IKOHOMKHMEKH

v (PUHARCOS Bbicwasna wKona « OTKPbITbIA UHCTUTYT
MHHOBALMOHHOro, TeXHONIOrMYECKoro un
coLuManbHOro pa3BuUTUA»

Kadepnpa sKOHOMMKM NPOU3BOACTBA
Mpodunb
«DKOHOMMKA NpeanpuUaTUN

N OpraHn3aumm»
2021-2022 yuy.ron,




Obwune cBepeHus
0 Kadeape 3KOHOMUKUN NPOU3BOACTBA

KonuyecTtBo rpynmn, odbyyarowmxca Ha kadenpe B 2021-2022 yu. roay:
MAIUCTPATYPA (172 yen.):

BAKAJIABPUAT (87 uen.): |
O4Hoe oby4yeHue: 3ao4yHoe oby4yeHune:

- 4 Kypc — 2 rpynnbl

- 3 KypC — 2 rpynnbl 1 Kypc — 2 rpynnbl 1 Kypc — 2 rpynnbl
2 KypC — 2 rpynniol 2 KypcC — 2 rpynnbl

KOHTUHreHT oOy4arowmxcs: > KC 5 TPyrn! .
259 yern., N3 HUXx:

bakanaspuat — 34%;
mMarucrpartypa — 66%

KonnyecTtBO BbINYCKHUKOB:
-2020 rog — 95 yenosek;
-2021 roa — 144 yenoseka.



Obwune cBepaeHunn
0 Kadeape sKOHOMUKU NPON3BOACTBA
- 24% - cneyuanucmasl ¢ npou3zsoocmea.

CTpyKTypa Kadegpbol
CpedHut eo3pacm [1IC — 37 nem.

B 2018 roay Kadeapa 3SKOHOMMKMU

bakanaspwuar: Maructpatypa : NpoM3BOACTBA BOWJ/IA B  COCTaB
Mpodunb Mporpamma «9KOHOMMKA Boicwen wkonbl "OTKPbITbIA UHCTUTYT
«IKOHOMMKA U ynpassieHue MHHOBALMOHHOIO, TEXHONOrMYeCcKoro

(%) o n counanbHOro Pa3BUTUAD,
npeanpuATUA U opraHu3auuemn: S, VKTV PRI

OpraHMBaLl,Ml?'l» OTpaCHEBOﬁ dClNeKT™ noapasaeneHnem MY Koy.

lpogheccopcko-npenodasamesibCKkul
cocmae - 19 yern., u3 Hux:

-5 % - dokmopoe Hayk

-71% - kaHOuGamoe HaykK




YuyebHbl NNaH - 5 cemecTp

e b1.B.08 — lNpousBoacTBeHHble Npoueccbl NnpeanpUATUA

e 61.B.09 — bepexnusoe NpousBoACTBO

e 51.B.1B.02.01 — OCHOBbl 3KOHOMUKMU U OpraHn3aLMm NponsBoACTBA

e 51.B.AB.02.02 - LUndposBasa 3IKOHOMUKA




YuyebHbIX NNaH - 6 cemecTp

e 51.B.10 — in3amH-mblwNEeHNE

e 51.B.[1B.03 — DKOHOMMKa M opraHu3aumsa npoussoacTtsa / byxeanmepcKull
yrpasneHYeckul yyem u e20 rnpakKmu4yeckKoe rnpumeHeHue

e 51.B./1B.04 — MNpakTUKym no bepexknmsomy npounssoacrsy /
[lJoKymeHTaunoHHoe obecneyeHne NpeanpuUAaTUA

e 51.B.07 — KypcoBas paboTta no npodunato noarotoBKu

* YyebHaA npaKTUKa



YuyebHbIX NNaH - 7 cemecTp

e 51.B.11 — KaapoBoe nnaHUpoBaHne
e 51.B.12 — lNpoueccHoe ynpaBaeHue

e 51.B.[1B.05 — SKoHOMMKa Tpyaa / MpaKkTnkym no Agile

e 51.B./1B.06 — 9KOHOMMKA 1 OpraHmn3aLmna NPomM3BOACTBa (OTpacieBOMN aCNEKT)
|/ ®opmuposaHue u aHanu3 puHaHcosol omyemHocmu

e 51.B.[1B.07 — lenoBoe obleHne n camonpeseHtaumsa/ Cuctema meHeaKMeHTa
KayecTBa

e 51.B./1B.08 — AHanu3 1 oueHKa punckos/ MNpakTUKYMm No Moae/IMpoOBaHUIO
busHec-npoueccos



YuyebHbIX NNaH - 8 cemecTp

e 51.B.13 — TpeHWHr Ha KOMaHA00bpa3oBaHUe

e 51.B.14 — OpraH1u3auMoOHHOEe NPOEeKTMPOBaHUE NpeanpUuaATmA

e 51.B.1B.09 — UHXNHUPUHT NPOU3BOACTBEHHbIX NpoueccoB / AHanus
3pPeKTUBHOCTN BM3HEC-NpoLLeccoB

* [Ipon3BoACTBEHHAA NPAKTUKA

e [lpeaaMnIoOMHan NPaAKTUKA



Yto Tbl OyAeLwb 3HaTbL?

. HoBble Npon3BoACTBEHHbIE TEXHOJIOTUN,
“ESB‘G' : }““" HOBbl€ MCTOYHUKM POCTA 414 OTPACNEBbIX
|'l A'I' Agmm 1y NPOW3BOACTB, B TOM YMCAe 3a cyeT
saHeprocbeperkeHus

Cuctemy npomsBoAcCTBa, ee 0CObeHHOCTU U
NPUHUKUNbI co3aaHms. KoHuenuuio

lNonumaHue «NHaycTpuna 4.0» n cooTBeTCTBYIOLWME
COBpPeMEHHbIX uMPpoBbIE TEXHONOTMUN
meHOeHyuli 8
6u3sHece u

MHbOpPMaALMOHHbIE TEXHONOTMUN B
3KOHOMMKE W ynpaBaeHumn
npeanpuaTMem

obwecmee 8 yeaom

Kak NnpoBecTn PEUHXUHUPUHT KOMNAHUW,
NOCTPOUTb 3PPEKTUBHYIO CTPATETUIO
pocTa, moaenu umppoBomn
TpaHCcPOpPMaLUM NPOMbILLIEHHOCTH



3N
.Nousmm &9, OueHnBaTb KOHKYpeHTocnocobHoCTb bu3Heca n
INTERNET 80@@(: CTPOUTb CTPATETUNIO BbI}KUBAHMNA B KOHKYPEHTHOW
OF THINGS G:b@@ 60pb6e

‘ 4 TexHonornmm ymHoro npomnssoactea (Smart
Q- ‘& Manufacturing); Mpon3BoacTBEHHbIN UHTENNEKT
. .“Q . .
1. (Manufacturing Intelligence); YmHbie cetn (Smart

N3yueHue ocHos bu3Hec-
MOoOenuposaHus
npeonpuamudli

[MhaHnpoBaTh 3aTpaThl NPEeANPUATUA U
BapbMpOBaTb LEHOM Ha PbIHKE; OLUEHUBATDH U
MWHMMU3NPOBATb NPOMN3BOACTBEHHbIE PUCKU U
NOBbICUTb NPUOBLINBHOCTL KOMMNAHUMK

OpraHn3osbiBaTb UHPPACTPYKTYPY
COBpPEMEHHOWN KOMMNAHWK, B TOM YUC/Ie B CETU
NHTepHeT



Yemy Tbl Hayunwbca?

'NDUSTRIAL 00 Q@@o
INTERNET .07 @, paboTaTb B KOMaHAeE

OF THINGS ’@ °

Q. i'\ @
oA

-3 '.)-
lpakmukym no 3’:
Y 4

3$pPEKTMBHO YNPaBAATb MNPOEKTOM

uugpoeol
mpaHcgpopmayuu

6U3HEC'I7POL{ECC06 CTaBUTb N PeaIN30BblBaATb CBOU

Lenm

NOBbILWATb CBOK 3PPEKTUBHOCTD U
NPOAYKTUBHOCTb




melcvepcmo IKOHOMMKN

Pecny6nuku Tatapcran /

B | 333HCKMIA (hepepanbHbIi

] yHuBepcuTeT
YHuBepcureTckan

KNMHUKa

\\\\\\

S KASAHCKWU#A
(«ww BEPTO/ETHbIN 3ABOA

XONAWHI BEPTOJTETbI POCCUU

danaflex

cCosaoaAaB AR O THOMWEHWMS

'// TATNEFT

DQ EMERGENCY
MEDICINE CENTER

MapTHepbl Kadeapbl: CTa}KUPOBKU, NPAKTUKMU |
paril

» MUHUCTEpCcTBO 3KOHOMUKU PecnybamnKku TatapcraH

» MUHUCTEePCTBO NPOMbBILIZIEHHOCTU U TOproeaun Pecnybaunkn TatapcTtaH
»AO «MO3uC»

»OAO «Ka3saHcKuii 3aBopg, «dneKTponpubop»
»MNAO «Ka3aHCKuii BepToneTHblii 3aBoa»
»NAO «TatHeTb»

» [lenapTameHT NpoA0BO/ILCTBUA U couuanbHoro nutaHusa I KasaHu
»TexHononuc — Xumrpagp,

MUHUCTEPCTBO NPOMbILLNIEHHOCTU U
Toproenv Pecny6avkun TaTapctaH

»IT-Park
» YHUBEPCUTETCKAA KNINHUKA
»TAY3 TKb 7 @
»>3A0 «[laHadpneKc» XM rPAll
» Dopo Nuuua
(83\‘1\ Q‘enapTa/,,,@ "
%O\/ \b‘\‘b\?

o
*Iennoo W



KapbepHble nepcrneKkTusbl BbINYCKHUKA

YnpaBneHey, 3aHUMAKOLWMIACS
CTPATErMYECKUM NPOEKTUPOBAHNEM
M NNaHMpOBaHNeM «obpasa
byayuwero» npomnsBoACcTBa

YnpasneHey, 3aHMMaOLWMIACA
TaKTUYECKMM MNaHUPOBAHUEM U
opraHu3aumnen Nnpon3BoACTBa

Cneunanucr, mcnemmsarou.l,m‘/i noABNAEHNE HOBbIX TeH,CI,eHLI,VIl7I B
9KOHOMMKE, COCTaBJ'IFII'OLLI'Mﬁ OTYETbI O BIMAHUN HOBbIX TeH,CI,eHLI,Ml;'I Ha
KIMEeHTCKne I'IOTpe6HOCTM

PyKkosogutenb e
nogpasaeneHuma

doprcantep

KpumuuecKkoe u cucmemHoe

. mbluwineHue

. MpednpuHumamenscmeo

UHcmpymeHmebl yugposol
9KOHOMUKU

POZIS -

. - Fordsollers

/,ﬁ!,,?s!sz

_.-BCG

The Boston Consuurmes Group

Mcmnsey&Cnmpany

E

busHec-npoueccyl u busHec-
modesnuposaHue

HINIL W3- R

e

Sl ErRNST & YOUNG

Strategy Partners Group

. Kpumuueckoe u cucmemHoe
MblwsieHue

BoinyckHuUK 6akanaspuama
«3KOHOMUKa npednpuamulii u

o AHAAUMUKG pbIHKA
opeaHusayuu»

AHaAuUMuKa npednpuamus

. [poeHo3uposaHue

lMnaHuposaHue

™
"

K BAPC XONOUHI

TpeHasotuep (Trend-watcher)

PyKoBoauTeNb OHNAAH NPOEKTOB

Cneumanuct, B 06A3aHHOCTU BXOAMT PeLLUEeHMEe KOMMJIEKCa 33434 No
CO34aHu1I0, NOAAEPIKKE, NPOABUKEHUIO U PA3BUTUIO MPOEKTa BO
BcemunpHo# ceTu: paspaboTKa cTpaTernmn pasBuTmaA, KOHLENUUU 1
CTPYKTYpbI CaliTa NPOEKTa, NOArOTOBKA KOHTEHTA, ONTUMM3ALMSA U

NMOWCKOBOE MPOABUMKEHME CaNTa, aHANN3 CTAaTUCTUKMN MOCELLAEMOCTMH.

£ 9KOHOMMUCT no busHec- -npoueccam

GKOHOMMCT-AHanMTMK — BbICOKOKBA/IMPUUMPOBAHHBIM CNELMNANNCT, \
KOTOPbIA NPOBOAUT aHA/IUTUYECKME UCCAEL0BAHMUA KOMMAHUM,
0606waeT nony4yeHHyo MHGOPMaUUIO B onpeaeneHHon chepe
AEeATENbHOCTU, B COBEPLUEHCTBE BNAAEET PA3/IMYHbIMKU METOAAMM
aHann3a, a TaK»Ke cnocobeH NPOrHo3MpoBaTb NPOLECCHI U
pa3pabaTtbiBaTb NPOrpaMmbl Pa3BUTUA KOMMNAHUK, NPOBOAUTL UX

Qu,eHKy n pacuyet

J



http://atlas100.ru/catalog/menedzhment/trendvotcher-forsayter/

UHnUuMmnpoBaHHbIe NPOEKTHbIe rpynnbl B 2017-2020 rr.

pynna Ha MY JenapTameHT NpogoBObCTBMA U
coumanbHoro nutaHua r.Kasaxum (2017 r.)
[MpoekT: MocTpoeHue KapTbl NOTOKA CO34aHUA CTOMMOCTHU

Mpynna I-gnpektop (2017 r.)
MpoekT: UHPOPMALMOHHDIA UHCTPYMEHT TaiM-MeHeAXXMeHTa

pykoBogurtensa

q MHCTPYMEHT
AMPEKTOPA

- pynna 7-a ropb6onbHuua (2017 -2020 rr.)
- lpynna YHuBepcuTeTcKasa KanHuka (MCH Koy) (2018 —2019 rr.)

MNpoekT: bepexxnueaa meguuymnHa

Maructpartypa 2nYO
TpyaoycTponcTeso

TpyaoycTpomncTeso
MnowagKa no pabote c
AOKYyMeHToobopoTOM
npeanpuaTUs

Bakanaspwuat /Maructpatypa /
AcnunpaHTtypa
TpyaoyctpomncTeso

MnowagKa no otpaboTKke

CUCTEMHDbIX KOMI'IeTeHLI,VIl‘/JI

P 70
Q rocyAachBEHHOe ABTOHOMHOe yupexaeHue 3apaBooxpaHeHUa
. ——— Fo ST [opoAcKas KAMHUYECKasA 6oAbHULA Ne

1. bakanaspuat /Maructpatypa /

: AcnupaHTypa

: 2. MNnowagaka no otpaboTke
CUCTEMHbIX KOMMNETEHLUN

- Tpynna MKY (LleHTpanbHaa byxrantepua YnpaBaeHUA KyAbTypbl
r. Kasanu) — (2019-2020 rr.)

MpoekT: NMpoueccHoe ynpasaeHune. OnTtumusauma busHec-

npoueccos opraHusaLmm




Bo3moOXXHaA TpaeKTopua pa3BuUTUA

AcnupaHTtypa
«IKOHOMMKA
MarucTtpaTtypa HapoOAHOro X03AUCTBa»
«9KOHOMMUKA U
ynpasneHue
opraHuM3aumemn:
Bakanaspuart OTpacneBOM acneKkT»
«IKOHOMMKA

npeanpuaATUA n
opraHmM3auumn»



Ha npoun3sBoacTBe KOMNaHUK




MacTtep-Knaccbl ot pykosoactsa KAMA3




Yyactue B npoektax MYI1 «lenapTameHT NpoAO0BOAbLCTBUA U
coumanbHoro nutaHna KasaHun»




B AreHTCTBE MHBECTUILIMOHHOTO pa3BuTusd PT




Ha xoierusix MuHHCTEPCTBA JKOHOMUKHU U NPOMbINLIeHHOCTH PT
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Okckypcust Ha POZIS

Since 1858

¢
: \\f(/;//'ji/////
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Ha Ka3aHckol 4yI104HO-HOCOYHOM (haOpHUKe




Okckypeus B 7 I' Kb




- Ha 3aBoae nm. fopbKoro

SBEYHAY C/NABANT EROAM
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B AO «Konpeccopmarin

TRV




CryncHuecKass KOH(PEepeHIU




[Tobeapbl CTYAEHTOB Ha ONMMNNAAAX

|| PernoHaAbHAs CTYAEHYECKAS OAMMIIHALA i

I 1o BepexxanBoMy MPOH3BOACTHY /@\ SRMBEPCHYET ASMEHH 8. THMHPACORA

OLEANpic
GAMES

@ BbICLLIAS LLIKOJSIA BU3HECA HWY BLUD

3uMHAaS wkona ans aﬁmypwemoa MarucTpartypsl

BN e

CEPTUOUKAT NPU3EPA

- Ilnl-[ JI O M o HacToawwmm ceptdnKaTom NOATBEPKAAETCH, YTO
D e |

P v — %.- ' 5"‘:: _ HHIIAOM _ , I MECTO CMOKOTHUHA MAPUHA
s . ' I CTeneHK VI MEXTYHAPOJTHBI HAYUHO-TIPAKTHYECKUH GOPYM )

«OOOEKTUBHBIE CHCTEMbI MEHE/UKMEHTA:

: L pom etes

npuHuman(a) yyactue B 3umHen Lean-wkone v ycnewHo
KAYECTBO, THHOBAILIMH, OBPA3OBAHHE»

H aI\p axxgaercd e i 3awmMTin(a) pelueHme KOMaHAHOTO Kelica No NPOrpaMMe:
| WQWMWJ dnvuan, 4 Quinecd £07 2 MPOW3BOACTBEHHbIE CUCTEMbI M ONlepaLIMOHHas
KOMAHI-lA 3a AKTHBHOE YUACTHE B KOMANIHOI HIpe 3pdeKTMBHOCTL
1o Gep y up BY

KA3AHCKOI'O ®EJEPAJILHOI'O
YHUBEPCUTETA

OprkomuTeT 3umHein
i WKOIbI 110 MEHEPKMEHTY U =
.\\ Boicwe wkonw 6usneca
l(l%/ \ HiAY BL3 Tagkosk).A.  baes 0.
PEKTOP  ALB THMHPSICOBA
5]
MNapthepy! McKinsey
SPHRL 3umHedt Lean-wkonsi @ & Company SIEMENS
28 espans 2018 1.

Kasann

28 — 29 anBapn 2022




YyacTtue CTYyAEHTOB B MO3roBom WwiTypme
MAO «TaTtHedTb» (Man, 2020 r.)

o

MONIOAEXHASR
OPTAHMN3ALUA

// TATNEFT TATNEFT

CEPTUDUKAT

BbI/IaH

YtemypatoBoit MaaunHe
Koy

3a yqdacTHe B MO3IrOBOM HITypMe B (popMaTe OHJIANH
CpeH MOJI0/IbIX COTPYIHHKOB H CTYJI€HTOB
o 6u3Hec-HanpaBIeHHI0 «Po3HUYHBII OH3HeC»

INAO «TaruedTb»
Haganeuux ynpaenenus no padore ) /
¢ nepconanom [TAO «Taruedrs» 4 7~ A.A.T'nazkoB
SamecTHTeNb HAYAIbHHKA ;
-~ YPHuH ITAO «Taruedrb» ‘// B.C. I'puropees

Ipeaceaarens MOTOACIKHOTO
xomurera [TAO «Taruedro» JL.H. Hecmuu
Ipeacenarens LlenTpansHOro cosera
MOJIOZBIX ClIelLy 3

J.C. I'pabosenkuii

MONOAEXHARA
OPTAHM3AUMNA

// TATNEFT TATNEFT

CEPTUDUKAT

BblLIAaH

MN6parumosy TexpoHy
KDY

34 YHACTHE B MO3roBOM mitypme B popmare oHJIaiin
CPeaH MOJIOABLIX COTPYIHHKOB H CTYICHTOB
1o Gu3Hec-nanpasiaeHnw «Po3uuunbIil GH3HEC)

MAO «Tarunedpro»
&1';1: i exun 1o pabore
conmom [TAO «Taruedrnn ~  AA. Inaskos
ECTHTENb HAYLILHHKA
YPHuH ITAO «Taruedro» /// B.C. I'puropses
lpeacenarens MONOACKHOIO A

xomurrera HAO «Taruedrsn» JLH. Hecsun

HAO «Tarnedn

it
.%.1 0”!“

JLC. I'paGosieuuii

1345
Peabi: sl
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B/IATOAAPUV
3A BHUMAHMUE!!




