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«MEHEA>XMEHT»
NPOPUAb npodUNb
«YnpaBaeHue 6usHecom» «lpegnpruHUMaTE/IbCTBOY»

Pykosodume.ib npo2cpamm —
3as.kagedpoli obuie2o MeHedHcMeHmda

/l.3.H., npogeccop
I[asnetl TamvsaHa PesukcosHa



NMPEANPUHUMATEJIbCTBO YINPABJIEHUE BUSHECOM

KaK co34aTb TOUYKY ONOpbl ANS Kak obecneunTb poCT U YBE/IMUUTD
cobcTBEHHOro npopbIBa Kanutaamsauuio ycnewHoun busHec-
MoJenu

Y3HAELIb NPO PEAJIbHbBIE
NMHCTPYMEHTbBI U AEVICTBI/IFI,
KOTOPbIE MPUBEAYT K
PE3YJ/IbTATY



MOYEMY TEBE HYXKHO HA MNMPO®UJIb
«YMPABJIEHUE BU3HECOM » ?

3TOT KYpC AJifA TeX, KTO X04YeT CTAaTh
npoPpeccCuoHaJTbHbIM MEHEAXKepPOM, NIOHUMAI I UM
KAaK BBICTPOUTh CUCTEMY YyNIpaBJI€eHUA, OM3HeC—
NpoIecChl, KaAK PYKOBOAUTHh KOJIJIEKTUBOM
COTPYAHHUKOB, JOOHUBAsSICh CBOMX IieJieH

aTa nporpamMmma npogunsa, HanpasneHHada Ha
TO, YTOObI Bbl POC/IN HE MPOCTO B KAKOM-TO
O1HOM HaBblKE N HAy4YUUCb paboTe B OAHOM
N3 OTAEe/I0B KOMMNaHun, a 0byvyeHne, KOTopoe
Hanpas/IeEHO Ha CUCTEMHOEe PoOpMUpOBaHME
YMEHUSA ynpaBnsaTb KOMNaHNeW, npoLeccom
NN NPOEKTOM B YC/10BUAX U3SMEHEHUN,
CTaBUTb UENNn, BbIABAATb N pellaTb NPobsieMbl,
6paTb Ha ceba OTBETCTBEHHOCTb U
BECTW 3a CO60U NaeN



MOYEMY TEBE HYAKHO HA NMPODPUNDb
«MNPEAMNPUHUMATE/NBLCTBO» ?

3TOT KYpPC CTAHET TOJYKOM K JE€UCTBUIO
UJIX ONMOPOM AJISA pPOCTA M MacIITaoba

Ha aTon nporpaMmme Bbl HAy4YUTECb HAXOAUTb HULLLY
Ha pbIHKe, co3aaBaTb bu3Hec-mMoaerb,
KanutanmsupoBaTb U MacLuTabmupoBaTb 6GU3HeC-
naelo, ocyLLecTBNATb yrnpaBneHne 6usHec-
npoLeccamMmu, aHaIM3MpoBaTb U co3faBaTb
KOHKYPEHTHbIe npenmMyLlecTBa KOMNaHuu,
pasBuBaTb CBOU JIMYHOCTHbIE U NPoeccnoHasIbHbIe
HaBbIKN A1 pacKpbITUA BHYTPEHHEro noTteHuynana,
COBepLUeHCTBOBaTb CBOU INAEPCKNE U
npeanpuHMMaTesibCKUe CnocoO6HOCTU



[MTOYEMY KAOEAPA OBLLETO MEHEAXXMEHTA? Mbl ycnewHsbl yxe 6osee 25 neT !

2008 - npeaceaaTenb
AccolmaLlum No coaemncTBumio
NeATe/IbHOCTU He3aBUCUMbIX

AVPEKTOpPOB, K.3.H

LLUnwknH AHA pen
AnexkcaHapoBuY

2016 - 3amecTUTENb
MUHUCTpPa No Aenam

MmoaoAaexu PT

KoHgpaTbeBa Anna

AHapeeBHa

HALLUW BbINYCKNHWKW

2003 - 3am.AupekTopa LleHTpa
SKOHOMMYECKUX U COLMaNbHbIX
UccnepoBannn PT npu
KabuHete Munucrtpos PT

[apunoB AnbbepT LLlamunes

2017 - YnpaBafiowWwmii
komaHabl EAM OOO "Mg"
(Factory 5)

NnbuH ApceH
CepreeBuy

2018, pykoBoauUTeNb NapkKa

«Ypam»

KptokoBa Mapus
BukTOpOBHa

2017 - AUPEKTOp
JIOrMcTu4YecKom KoMmnaHum
00O "HeasyBox"

Boumypagos anuvép
Baxoauposuy

AneHa KomapoBa

2000 - NpeANpUHMUMaTE/Ib, BEHYYPHbIA UHBECTOP,
6usHec-aHren, busHec-TpeHep, AOKTOP SKOHOMUYECKU
Hayk. NpeaceaaTtenb CoBeta [lupeKTOpPOB rpynnbl
omnaHun «Bulatov Group». 3anyck u pasButue bonee

o 6M3Hec HanpaBaeHUN, coBNajenew U ynpaBasioWmn
napTHep. Bnageney 6peHgoB: ApT kode, Akutopus,
Mepuyos, U3iom, Yokoso. CoBnageneuy: XmenbHas,
UTanbaHo, Noxo

BynatoB Anaap Hadumcosny




[MTOYEMY KAOEAPA OBLLETO MEHEAXXMEHTA? Mbl ycnewHsbl yxe 6osee 25 neT !

HALLUW BbINYCKNHWKW @

2007 - MeéHeAaXep no
2007 - PnHaHCoBbIN apXUTEKTYPHbIM NpoOeKTam 2007 -®oHA passuTnA S EED Lt
anpexktop AO "TATMEAUNA" Larta Glass TeppuTopmit NOABUTLCA TBOAA
(TeaTp um. Kamana) NcnoaHUTeNbHbIN AupeKkTop OOTOIrPAOUA
byrpos Cepren 3yxpa lan3oBa Mnbwat WarnaxmeTtos

MwuxamnaosBmy

(

2023 2022

1993 - OO0 "Kamas- 2010 — 3aM. gupekTopa KasaHckoro
H/N-UenTpa, H/IM-TpeHep, 6usHec-

TpeHep, KOy4, opraHusaTop

Boiurpanu rpanHt ot ®oHga Cogencreua MHHoBauuam,
PesupgeHTbl UT-napka.

DHepro", MaBHbIN

UHXXeHep exerogHbix nCnMxoaorm4yecKkmx
decTuBanei «ATnawkmMHO» U
LLlaknpos Pamunab «PoxAecTBEeHCKUI» TyTaes Erop Nropb Kypbines
['YmMapoBuY DACKAKOB-byAan/u

SMUb



PEAJIbHbIE OT3bIBbI

XOTUM BaC NMO3HAaKOMUTb

OT3bIBbl

6anke ¢ BbINYCKHMKaMM




HnyTb I_”_IC [MTPARKTUKWA

MNpbiryHoBa Mapwua

Caduynina Mapat PamiuToBUY, pocCUUCKUI NropeBHa, K.3.H.,
39KOHOMMCT, [1.3.H, 3aCIy>KEeHHbIH 3KOHOMUCT PT, [Maseu TaTb9HAa pa3paboTumK cTpaTernm
IPOPEKTOP 10 BOIIPOCAM BKOH?MquCKOFO I/IU desiMKCOBHA, 1.9.H., XMAO, [arectaHa, Yutbl, 3akHy/nrnHa MPy k3:Hy AOLeHT —
CTpaTEern4eckoro pasBUTUA LEUCTBUTEJbHBIU npoc])eccop, 6U3HeC— BeN0APCKOro paioHa u a”HasuTuk LII9U AH PT, naypeat
YyJieH U BI/IL[e:Hpe3I/I,£[eHT Axkagemuu Hayk PT, KOHCYJILTAHT, 06azaTeNb I.0., o6nagaTens Gonee ['yapHa3 PacuMoBHa BCEPOCCUIICKOr0 KOHKYPCA Ha JIy4LIyio
ObIBLIMU MUHUCTP 3KOHOMUKH PT. rpanTa BP 10T rpaHTOB MyxaM:?TlUHHar AUPEKTOD Hay4Hy10 KHUTY (POoH pasBUTHS
000 "BYJIATOB I'PYIIII OTe4eCcTBEHHOro 06pasoBaHus, r. Coun),
PECTOPAHC', k.3.H., IOLIEHT 06./1aaTeNb rpaHT a BP,
PAKTHKYHOIIINE KOHCY/IBTAHTDI,
OM3HeC-TpeHePbI
Hukndoposa Inbempa NymaposHa KypbaHranmesa [inHapa
K.3.H.,, umeeT Alunsiom no JleHapoBHa, K.3.H.,
MeKAYHapoAHOU GUHAHCOBOM nobeanTenb KOHKypca
ot4yeTtHocTn ACCA. Poccuitckoro poHaa

YnpasneH4yeckui onbiT ¢ 2019r,,
peannsaumna rpaHToB obLuei
ctonmocTtbto 6onee 100 mnH.pyo,
y4acTBOBa/ia B MeXAYHaPOAHbIX U

byHAaMEHTaNIbHbIX
nccneposannii (POOU), 19
NeT onbiTa paboTbl B
busHece, B Tom yucne 15

POCCMICKMX BbICTaBKaX Kocaues Bagvm Uropesuy,

- C 2023 r. pykoBoauTenb MHCTUTyTa [1.9KOHOMMWCT net - B cucteme NAO
= 1" 1

o apAOBSqVGPOjTee CVICTeIV\HOVII_AI‘\;\g.EI.I\VI/II;I,(I/IHbI M apxXuTeKTYPbl 5 opomIUYecKoro oTaena [a3npom ¢

300p0BbA :

Y AOP Al Hau.6aHK no PT Bonro- ¢
20 net YyactBoBana 6onee yem B 10
BATCKOro rn.ynpasneHuA

KOHCaANTUHIOBOTIO KOHCaNTUHIOBbIX MPOEKTAX Mo ‘
. Kynuk Enena HukoJsiaeBHa, K.3.H., paspaBoTKe cTpaTerum 1 BHeapeHmio KP| L6 PO,



lpyaonHa CeetnaHa UropesHa A4.3.H.,

AOLEHT. PykoBOACTBO Hay4YHbIMM
rpaHTamm: EBreHmin 3aBomcKmi
(fepmaHus, TeXHUYECKKNIA
yHuBepcuteT Bunbaay); UmmyHyun
KaHT (yHuBepcuTeT r.lucce,
lepmanua). ObyuyeHne B Hemeukoli
aKagemmn meHegKmeHTa HuKHen
CakcoHuu, r.Uenne, lepmanHuna.

MewaAapakoBsa
CseTniaHa
AHaTO/NbeBHa

MNasnosa XpncTtnHa AnekcaHapoBHa

MNobeautenb MMeHHOM
cTuneHann mapa r.KasaxHm 2022,
MobeanTenb rpaHTa MONOAEKHbIX
Hay4HbIX NPOeKToB OT AKagemunun Hayk
Pecnybnunku Tatapctan 2022,
nobeauntens NOTaHUHCKOM CTUNEHANM,
nobeautens ctuneHamm OKchopACKOro
poccuiickoro poHaa, nobeautens
Hay4YHOM KoHdepeHunMn "/lomoHocoB"
ot MIy

Habunesa /lapuca
[eoprnesHa

CaduHa Amnaa
AHacoBHa

annHyposa Kamunna
PobepToBHa paboTtana B
ayaute PWC, c KabnHeTom
npembep-mmHucTpa PT A.B.
MecownHa, SNeKTPOHHbIN
AOKYMeHTOo060pOT, BO
dpaHYaN3NHIOBOM KOMMAHUN

LLlaknposa AnHapa
LlamunnesHa

[ypbAHOBA DNnHa
AHaTO/NIbEBHA, K.3.H.
onbIT paboTtbl B OAO
"TaTHepTEXMMUHBECT-
XONAUHT", onbIT BeAeHUA
H6M3Heca B KauecTse
anpektopa OO0

Hacnbynnmnua Annsa
CepaapoBHa

lapunosa EkaTepuHa
HwnkonaesHa, K.3.H. PaboTtana c
®BPMN «®abpuka
npeanpuHmMmaTtenscTea», HIl
«Mom 6usHec», AHO «dunpeKkuma
CMOPTUBHbIX U COLMANBHbIX
npoekTtoB», IBY "UICU PT",
CaHaTtopuit «lundansi cy -
MxxmuHeoabl», HK «TyraH
ABblINnbIM»

YymapuHa [ynbHapa
PancosHa

bonbwos Anekcen Bacunbesuny
K.9.H., HarpaxkaeH

No4yeTHbIMK [pamoTamm
MuHUcTepcTBa DKOHOMUKHU
Pecnybnunku TaTtapcTaH, MNoyeTHOM
MpamoTton PekTopa K(M)dY,
3BaHueMm "lMoyeTHbIN
Mpenoaasatens K(M)dY.
KoHcynbTnpoBan

MwuHuctapcteo Tpyaa Pecnybanku
TaTapcTtaH no Bonpocam
HOPMATUBHO-NPABOBOrO
pe3ynmMpoBaHMA ONAaTbl TPY4a,
KOHCYyNnbTMpOBan komnanumwo "1-C"
no BOMNpoOcam yrnpas/ieHuUA
pa3sBUTUEM YeN0BEeYEeCKOro
KanuTtana




Mbl BbIMyCTUM Bac € 6ara*kom Hy»HbIX 3HaHUM!

YnpaB/ieHWe cTapTanamu

KOHCTPYMpOBaHue busHec-Moae/m
A/1A pa3/IM4HbIX BUA0B Br13Heca 1
pa3paboTka n/aHa 3anycKa
busHeca

OpraHv3auma 4eATebHOCTH
5 npeanpuaTHaA

Co3gaHne brusHeca ¢ Hy/1A, topuamdecKan
perncTpauna brsHeca 1 npUMeHeHe ynpoLLEeHHOM
CUCTEMbI HA/1I0r00H/103KEHNUA, BO3MOXKHOCTU
MNO/yYEHWUA 1 peam3aLMm rPaHTOB Ha CYMMY OT 20
M/IH.pY6., MOHMMaHKe OCHOB GUHAHCOBOM

OTYETHOCTU C TOYKM 3PEHNA PYKOBOACTBA KOMMaHUM

Anpertop M

[MPEANTPUHUMATE/IBCTBO

NanariZDNRALIAA O ALC IOYUTATA ~ — ~ o N T
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/I ROHTPO/IE KOHTPO/Ib PECYPCOE

MeHeaAXMEHT 8 MpaKTVKym Mo GOPMUPOBAHMIO
TOPros/n JIMYHOI O MW A KA

aHa/IM3 CNpOCa; OpraHM3aLmA u

NMPOEKTUPOBAHNE TOProBO- Paspabotka ctpaterum PR,
TEXHO/I0rM4YeCKMUX MPOLLeCCOB; HaCTPOWKa KaHa/10B CBA3MU,
M1IaHUPOBKA Y 30HUPOBAHNE TOPrOBbIX MOHWUTOPUHT 1 KOHTAKTbI CO
TOYEK; N/1aHUPOBaHME U KOHTPO/1b CMMW, pazeutre 6a3bl CMU,
0b6bemMoB NpoAa; BegeHne aHa/IMTUYECKoe U
NeperoBOpoOB 1 A0OrOBOPHOM Helwab/N0HHOE MbILL/eHHE,
AeATe/IbHOCTU; KOOPAMHALMA LLenu TBOPYECKMM NOAX04,

MOCTaBOK U CHab»eHuA; paboTa ¢
MOCTaBLLMKAMM.



naBHoOe B 3T0 OPFAHU3ALIMOHHOE PA3SBUTMUE

* OpraHI/IBBLI,I/IFI OeATEeSIbHOCTU npeanpuaTng

CobcTBeHHUMK bU3Heca, He3aBUCUMDbIN
* [lpoekTMpoBaHMe ynpasneHns 6GusHecom

Kak 6M3Hec co3faTb M OTKPbITb AnpekTop, yneH Coseta [lupekropos

» [In3anH-mbIlLNeHne n ynpasneHne KpeaTtmBHOCTLIO komnauun.  AUBUAEHADI

ot 100000 P

« KopnopaTtuBHoe ynpaBrieHne

* YnpaBneHne adpdekTMBHOCTbIO paboThbl
KakK ero BbipacTuTb NO CTagusam KL, * YHpaBneHvle N3MEHEHUAMMN N KNSHEHHbLIN LINKII OopraHn3aunm
Kak Hanagutb 3 heKTUBHYIO paboTy * YnpaBrneHue ycTon4mebiM pa3BuTnem busHeca

* TanM-MeHeg)KMEHT

 YnpaBneHue pecypcamu opraHusauum

« drHaHcoBOE nnaHnpoBaHue 1 booxeTnpoBaHme
 YnpaBneHne HematepuarnbHbIM/U aKkTUBaMM

« OnepaunoHHbI MeHegXXMEHT

KaK rpaMoOTHO ynpaBiATb aKTUBaM!
MaTepuasibHbIMU U
HeMmaTepunaribHbIMUA

* yrlpaBneHme onToBbIM U PO3HNYHbIM bnsHecom
KaK npoaaTtb TO, YTO Cco3aalnun MaCLIJTa6I/IpOBaHVIe bunsHeca n yrnpaBJjieHne 3HaHNAMUN
YHpaBneHme MMUaXemMm opraHm3alunu

[MpuknagHble Mmogenn cMCTeM ynpaBneHns busHecom

Kak npoaHann3supoBaTb BCce npouecchl
iccnegoBaHue cuctem ynpasrieHud




MPOMPAMMA
MPODPUNEN
noaAXOANT BCEM!

Bbl e CTBUTE/NIBHO XOTUTE POCTA, MacCIITab
Y YyBCTBYETE, YTO CIIOCOOHBI HA OOJIbIIIEE, U B
Bac 3aJ10’KeH OrPOMHBIN MOTEHIAAJ

Bbl X0TUTe NOrpy3uUTh CeOS B yCIENIHOE
KOMBIOHUTH, PaCTH U pa3BUBATbCA B
TaKOM OKpY>KEHUU

[Ilpoduau odyeHb TAYOOKHE U
CUCTEMHBIE MPEAIIPUHUMATE/ILCTBO



Y4yacTHUKOB npoduien «YupaBjeHre OU3HECOM» U
«[IpeannpHUMAaTE/NILCTBO» B CEHTSOPE XK/AET Pa3BUBAKIMH PETPUT
OT UHCTPYKTOpA [MT'yH

Beab YnpaBiieHUEe = 3TO UCKYCCTBO BbIpaXKeHUS Ce0sl B IBUXKEHUU
BIlepe/l, B peajiu3aliuy, B OU3Hece.

YT0o6bI cTaTh MacTepoM, HEOOXOAUMO I103HATH CBOU
BO3MO>XHOCTHU: MbIIIJIEHWS], BOCIIPUSTHUS, IPOSIBJIEHUS; OCO3HATD
CBOE MeCTO B MHUpPe U 00pa3 »KU3HU. Yepe3 pa3BUTHE

caM000J1aflaHus UJeT NPUoOpeTeHe 3HAaHUM U YBEPEHHOCTH B
CBOUX JIEUCTBUSX U pe3yJbTaTax.



Hawy KOHTAKTbI

PykoBoauTesib NporpaMmm —

3aB.Kage[pour 001Iero MeHe»KMeHTa

=)

Kadenpa obmero
MeHe/PKMeHTa

J1.3.H., npodeccop
[Tasien TatbsgHa Pe/IMKCOBHA



mailto:kmen555@gmail.com
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