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Kype 3
Koaunuvecrso 6a/s108, KOTOpPOE
(DOI)MH KOHTPOJISI MOZKHO MOJIYHYHTb 34 JdHHYIO
(Tekyu1ero H NPOMKIKYTOUHOI0) (popMYy KOHTPOSE B COOTBETCTBHH
¢ 6aN/ILHO-PEIiTHHIOBOI CHCTEMOIT
KonTtposbuas padora Nel 10
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OTBeTHI HAa CeMuHape 15
JloMalinye 3a1aHusl 15
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CO)]G[)')K‘AHHC OCHOBHbBIX (l)()pM TEKYLIEro KOHTPOJISI

10 JUCUHUTILTHHE

YrnpasieHue LemnsiMU [IOCTaBOK
Hanpasnenne noarorosku, npoduns Toprosoe nesno, Kommepuus
YueOustit rog 2017/2018
Kypc 3
B kadecTBe OUEHOUHBIX CPEJICTB, /U TEKYUero KOHTPOIIS YCIEBAEMOCTH HCHOMB3YIOTCS
BOITPOCKHI B yCTHOFI (])opme. KOHTPOJIbHbBIC 1)2160'1'1)1. OTBCTLI Ha CCMIHApE U MHIAHBHUAYAIbHBIC
3aJlaHusl.

Ipumepnbie BONPOCHI VIS YCTHOTO 0Npoca Ha ceMuuape 1o reme : Murerpauus
uenel nocTraBoxk

1. Kaxk MO’KHO OnpenennTs HHTErPaliio B TEOPUH YIIPABIECHHS LEMIMH TTOCTABOK?

2. Kakne BuAbBI HHTErpallny Bbl 3HaeTe?

3. YTo TaKoe BHYTPEHHSISI H BHEUIHSISI HHTErpaLus?

4. Iepeuncaure paKTOpbl, KOTOPbIE MPUBOJIAT K MOBBILEHMIO HEYCTONUMBOCTH LIEIH
MOCTABOK, pacKpoiTe nx coxepxanue. Kakum o6pazoM MONKHO YCTPaHHTh UX BIUAHHE?

5. YUro Taxoe npaiBepsI LENu MOCTaBOK?

6. [lepeuncante 1 conepkaTeabHO PACKpOiiTe OCHOBHLIE ApaiiBepsl LEMH MOCTABOK IS
BHYTPEHHEH U BHELIHEH HHTErpaluy.

7. YTo Takoe NpernsTCTBUS B LENH T0CTABOK?

8. Kakue ocHOBHBIE TPEMSTCTBHSI B LEIH [TOCTABOK JUIS BHYTPEHHEH M BHEIIHE
HUHTETrpaluu Bbl 3HaeTe?

9. B uem 3akmmouaeTcs HeOOXOMMOCTD COTPY/IHMYECTBA MEKAY YIACTHHKAMH LeH
nocraBok? KakoBel 0COOEHHOCTH 3TOTO COTPYAHUUECTBA?

10. Kakue THNBI COTPYIHUYECTBA BbI 3HaeTe?

11. Yro Ttakoe crparernueckue cor3nl? KakoBbl OCHOBHBIE J1OCTOMHCTBA U HEJOCTATKH
3TOrO THUIA COTPYAHHYECTBA?

12. Yro rakoe BepTuKanbHas nHTerpaunsn? Kakue BapuanTsl BepTHKAILHON HHTErpPaLuy
Bbl 3HaeTe?

13. B ueM BBIrO/IbI IPHUMEHEHHS BEPTUKAIBLHON HHTErpalun?

[Ipumepnpie Bonpocsl KOHTPOILHOIT paboThbI.

1Cucrema cOananCHpOBAHHBIX MOKA3aTeNEl sl yIIpaBseMbIX Lenei MoCTaBoK

2 OcHoBHBIE MOKa3aTenH dQPEKTHBHOCTH (PYHKIHOHUPOBAHHUS LEernell MOCTaBOK

3Peuienne 3a1aun 1o pacueTy SKOHOMUUYECKOI dPPeKTHBHOCTH YIPaBseMOil Lenu
[IOCTABOK

4Conepxanne nousatust "unrerpauus” s YIII1.

5 CnocoObl uHTErpauuu yuactHukos B Y L[]

OBHEHsISt 1 BHYTPEHHSISI HHTEIPALMK LENH TTOCTABOK

7lIpumenenne KOHUETIUHH HHTErPUPOBAHHOIO B3aUMOIEHCTBUS KOHTPArEHTOB B LETSX
MOCTaBOK '

8IIpensarcTBus U ApaiiBepsl HHTErPaLlHH

Mupusnyansnoe 3aaanue Vist TeKY1ero KOHTPOJIsH yCeBAEMOCTH CTY/1EHTOB,
IIposectu cpaBuutensbhas xapakrepuctuky SCOR n CCOR- mozeneil B ynpasisieMbIx
LeMsX OCTABOK.
2. Ha npumepe npennpusitus noctpouts SCOR Mogenb, BBISBUTL Y3KHE MecTa M 1aTh
PEKOMEHALMH 110 COBEPLICHCTBOBAHUIO YNPABACHUS LEISIMU [TOCTABOK



Tembi pedeparon

1. Poas YUII B Poccun

2.9Bomounonnoe pazsutue Y LI B Poccun

. Dxonoruyeckas cocrapisromiast Y L[]

. Unnosamuu B Y11

. [Mepcnexruss! pazsutus YL B Poccuu.

. Hopmarusno-nipaBosoe obecneuenue Y LII1

. Bunei ctparernii Y11

. Canancuposantas cuctema rnoxasatesieit (BSC) noructukn.

9. Konuenuuu, opueHTHpoBannbie Ha npoussonctso: JIT (TouHo BoBpems), JIS (Touno B
MOCJIEI0BATENLHOCTH ).

10. Konuenuuu nomnosHenus 3anacos: VMI (3anacel, ynpasisemble [OCTABUINKOM),
KANBAN (¢ OTBETCTBEHHOCTLIO IOcTaBUIMKOB). 26. Konuenuuu, OpPHEHTHPOBAHHBIE Ha
toprosmo: QR (Geictpoe pearuposanue), ECR (adextuBHas peakuus Ha nOTpeOHOCTH
kmuenta), CPFR (coBMecTHOE MIaHKpoOBaHKe, TPOrHO3UPOBAHNE U IIPHOOPETEHHE MATEPHATIOB).

11. Xapaxrepuctuka cuctem: MRP, ERP. ux nasnauenue, KnacCHQuKauus, OCHOBBI
IIOCTPOEHHUSL.

12. Xapaxrepuctuxa cucrem: MES, CRM, APS, nx nazxna4eHne, 0CHOBbI OCTPOCHHUS.

13. CranpaprusuposanHas MoJenb Lenu nocrasok - SCOR

14. Kmrouesslie paxrops! yenexa B Y LI
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Bonpocsb! k 3avery

YnpasiieHe UensMH MOCTaBOK
Hanpagsnenune noarorosku, npodguis Toprosoe aeno, Kommeprus
YueOneit ron 2017/2018
Kype 3

. Poap YLII B sxoHOMMKE npeanpusiTisi, opueHTHpoBaHHOTrO Ha BDJI.
. Uctopus pazsutus YLIII.

1
2
3. CylHOCTB Liereli TOCTaBOK U YIPABJICHUS HMH.
4. Jloructuka n YLIII.

d

5. Ilepcnekrusl pazsutus YL B Poccuu.

=k

XapakTepHCTHKa OCHOBHBIX (MAT€pPUANbHBIX M CEPBHCHBIX) H  COMYTCTBYIOIHX
(MHPOPMALIMOHHBIX, (PUHAHCOBBIX U CEPBUCHBIX) MOTOKOB.

7. Jloructuueckue (QYHKIMH: OMEepalMOHHAs ACSITEJBLHOCTE M KOOPAMHHPYIOLIAs
JESATEeNTbHOCTD.

8. Jloructuueckue cucrempl. Jlorucruueckass wenb. JIOrMCTUUECKUE KaHAA. DJIEMEHTbI
JIOTUCTHYECKON cHCTEMBI (LIeIH).

9. OCHOBHBIE U BCIIOMOraTe/IbHble KOHTPAreHThI LelH MOCTaBOK.

10. Xapaxrepuctaka (yHKIHOHAIBHBIX 00JACTEH JTOTHCTHKH,

11. Bunsr crparernit Y1III.

12. Dransl cTpaTernuecKoro rmiaHupoOBaHusl.

13. OcHoBHbIe 00/1aCTH NPUHATHS PELICHHI Ha CTPATErHYECKOM YPOBHE: reorpaduueckoe
pacrpeieieHHe  MOLIHOCTEH. NPOM3BOJACTBO W JIMCTPHOYILMS.  YIpaBJICHUE  3anacam,
TPAHCIIOPTHASL TOTHCTHKA, UHPOPMALIHS, AYTCOPCHHT .

14, TakTnyeckuil u onepaTUuBHbIA YPOBEHDL NHPUHSTH petieHuit B YL

15. IIpobnema neonpeaenennoctu B Y LI

16. OcobennocTy naaHnpoBaHus IESITENIbHOCTH MEXIYHAPOAHBIX TOTHCTHYECKHX CHCTEM,

17. 3nayenne u CylHOCTb KOOPAHHALMK U HHTerpatnu B Y L{IT.

18.  WMurerpaums onepauuii ©  JOMMCTHYECKOH HHPPACTPYKTYPBI B OTACNBHBIX
(yHKIMOHANBLHBIX 001aCTIX JOTHMCTHKH.

19. Tlonartne MeX(YHKUMOHAIBHON HHTErpaldd, OCHOBHBIC MOJXOJbI M CIIOCOOBI e
peanu3anum

20. Koopaunanus crnpoca ¥ HPEJTOKEHHs B IIEMAX [OCTABOK HA OCHOBE YIPABJICHHUS
TOBAPHBIMHU 3aIlacaMH.

21. Opranuszauus MeKQUPMEHHON KOOPIHHALIMK U HHTETPaLliH.

22. Hcnonp3oBaHne ayTCOpPCHHTA JUIS KOOPJAWMHALMM W KOOMEPalMH JIOTHCTHYECKOMH
JAesTeIbHOCTH B 1ienu noctapok: 3PL u 4PL nposaiinepsl.

23. Oco0eHHOCTH KOOPAMHALMN W HHTETPALlK MEKAYHAPOHBIX JIOTHCTHYCCKUX LENeH,

24, Konuenuuu, opueHTHpoBaHHbie Ha npou3so/actso: JIT (Touno Bospems), JIS (TouHo B
II0CTIEI0BATE/ILHOCTH ).

25. Konuenuuu noronHeHust 3anacoB: VMI (3amacel, ynpapjiseMble TOCTABLIMKOM),
KANBAN (¢ OTBETCTBEHHOCTBIO MOCTABIIMKOB). 26. KOHIENUHH, OpPUEHTHPOBAHHBIE Ha



toprosimto: QR (OvicTpoe pearnposanue), ECR (o¢p¢extuBHas peaxkuus Ha 10TpeOHOCTH
knuenTa), CPFR (coBmecTHOE nnanupoBaHue, IPOrHO3MpOBaHUe U NPHOOPETEHHE MATEPHAIIOB).

27. Xapakrepuctuka cuctem: MRP, ERP, ux wnaznauenune, xnaccupuxanus, OCHOBBI
MIOCTPOCHHUSL.

28. Xapakrepuctuka cucrem: MES, CRM. APS. ux naznauenne, OCHOBbLI TIOCTPOCHHSI.
29. Coctas 3a1a4 KOHTPOJUIMHIA JOMHCTHKH.

30. OOmmast cxema MpoUeAYpPbl KOHTPOJUIMHIA KJIIOYEBBIX OH3HEC-NPOLIECCOB LENH
IMOCTaBOK.

31. CbanancuposanHas cuctema noxasaresneit (BSC) norucruku.

32. CrangaprusupoBanHas Mojensb uenu rnocraBok - SCOR, pazpaborannas CoseTom 10
nernsiM nocrasok CILIA.

33. Ocobennoctu B MPOBCACHHUH KOHTPOJUTHHTA MCIKAYHAPOAHBIX JIOTHCTHYCCKHX LerneH.
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