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Texkymmii KOHTPOJIb: MaTEPHUANTBI JIJIs1 TEKYIIET0 KOHTPOJIS (3a1aHusl, TECTHI
JUIS KOHTPOJIBHBIX pabOT MIpeCcTaBicHbl B NMpuiaokeHun 1). Kpurepuu oreHkH
npeacTaBieHbl B bamibHO-pEUTUHTOBONM CHCTEME OIEHKH 3HAHUW CTYICHTOB 10
JTUCIIUTIIHE.

IIpome:kyTOUHBIH KOHTPOJb: BOIPOCH [JIsl 3aueTa MpeACTaBICHbl B
NPUJI0KEHNH 2.

HroroBplii KOHTPOJb (AUCIUIUIMHA BBIHOCUTCS Ha TOCYIapCTBEHHBIN
sk3ameH). Bompockl Uit mpoBeneHUs TOCYAApCTBEHHOIO  9K3aMEHa 110
JTUCIUIUIMHE TIPEACTAaBICHBI B MPHJIokeHun 3. Kputepun oneHKH MpeCcTaBICHbBI

B baisIbHO-PEUTUHTIOBOM CHUCTEME OLICHKU 3HAHUU CTYJEHTOB I10 JUCUIUIUINHE.



[Ipunoxenue 1

3ananus s KOHTPOJIbHOM paboThl

1. Which of the following statements is true?

A Limited company status means that a company is only allowed to trade up to a
predetermined turnover level in any one year.

B For organisations that have limited company status, ownership and control are legally
separate.

C The benefit of being a sole trader is that you have no personal liability for the debts of
your business.

D Partnerships offer the same benefits as limited companies but are usually formed by
professionals such as doctors and solicitors.

2. Which of the following statements about an organisation chart is not true?

A An organisation chart provides a summary of the structure of a business.

B An organisation chart can improve internal communications within a business.

C An organisation chart can improve employees’ understanding of their role in a
business.

D An organisation chart can indicate functional authority but not line authority within a

business.

3. Which of the following principles of classical management is challenged by matrix
management?

A Structuring the organisation on functional lines

B Structuring the organisation on geographical lines

C Unity of command

D Decentralisation of decision-making

4. U Ltd produces a portfolio of products and focuses its efforts and resources on
persuading customers to buy them. This is an example of which type of ‘orientation’?

A Production

B Sales

C Marketing

5. The public sector is normally concerned with:



A making profit from the sale of goods
B providing services to specific groups funded from charitable donations
C the provision of basic government services

D raising funds by subscriptions from members to provide common services

6. Which of the following is/are objectives of human resource management?

1. To meet the organisation’s social and legal responsibilities relating to the human
resource.

2 To manage an organisation’s relationship with its customers

3 To develop human resources that will respond effectively to change.

Aland?2

Bland3

C1

D12and3

7. All the following statements except one are examples of the advantages that a
computer-based accounting system used by a management accountant has over a manual
system. Which statement is the exception?

A A computer-based accounting system is easier to update as new information becomes
available

B A computer-based accounting system will always reject inaccurate financial
information input to the system’s database

C Financial calculations can be performed more quickly and accurately

D The management accountant can more readily present financial information to other
business departments in a variety of forms

3. Which of the following statements about data security is not true?
A Loss or corruption of data is almost always non-deliberate.

B New staff in particular pose a threat.

C It is impossible to prevent all threats cost-effectively.

D Smoke detectors are a form of data protection.

4. BZ Ness Ltd is an organization with a strongly traditional outlook. It is structured
and managed according to classical principles: specialization, the scalar chain of command,

unity of command and direction. Personnel tend to focus on their own distinct tasks, which



are strictly defined and directed. Communication is vertical, rather than lateral. Discipline
is much prized and enshrined in the rule book of the company. From the scenario, what
sort of culture does BZ Ness Ltd have, using Harrison’s classifications?

A Role culture

B Task culture

C Existential culture

D Power culture

5. Which of the following statements is true?

A Strong values improve corporate performance

B Strong values can replace rules and controls in an organisation

C Strong values minimise conflict within an organisation

D Strong values are dangerous if they filter out ‘uncomfortable’ environmental

information

8. Which of the following is not one of the terms used by Hofstede to describe a key
dimension of culture?

A Power-distance

B Acquisitive/giving

C Individualism/collectivism

D Uncertainty avoidance

9. X plc is trying to get a trading permit, for which it qualifies. Unfortunately, there
is a backlog at the issuing office, and X plc has been notified that there will be a delay in the
processing of its permit. The divisional manager offers a donation to the issuing office’s
staff welfare fund, if the official concerned will expedite the paperwork. Which of the
following statements is true of this action?

A It is not unethical, because the money is offered for positive purposes.

B It is not unethical, because X plc is legally entitled to the benefit it is claiming.

C It constitutes bribery.

D It constitutes grease money.

10. Michael has been asked to prepare a presentation for the company directors on
good corporate governance. Which one of the following is he likely to exclude from his

presentation?



A Risk management

B Internal controls

C Maximising shareholder wealth
D Accountability to stakeholders

11. Joseph has just started his first job in an accountancy department. A qualified
senior member of staff explains to him what the main aim of accounting is. Which of the
following options is the correct aim of accounting?

A To maintain ledger accounts for every asset and liability

B To provide financial information to users of such information

C To produce atrial balance

D To record every financial transaction individually

12. Luca Pacioli wrote the first printed explanation of double entry bookkeeping in
which year?

A 1024

B 1494

C 1884

D 1924

13. Three of the following are outputs of a payroll system, and one is an input to the
system. Which is the input?

A Credit transfer forms

B Time sheets

C Payroll analysis

D Pay slips

14. Which of the following is an aim of the control system relating to accounts
payable and purchases?

A To ensure that all credit notes received are recorded in the general and payables ledger

B To ensure that goods and services are only supplied to customers with good credit
ratings

C To ensure that all credit notes that have been issued are recorded in the general and
receivables

ledgers



D To ensure that potentially doubtful debts are identified

15, A s is a program which deals with one particular part of a
computerised business accounting system. Which of the following terms correctly
completes this definition?

A Suite

B Module

C Spreadsheet

16. Leaders may be distinguished from managers by the fact that they do not
depend ON......ccooviiiiciiic e power in the organization. Which of the following types
of power correctly completes this statement?

A Person power

B Expert power

C Position power

D Physical power

17. Monica is a manager in the finance department of P Co and she has several staff
working for her. She has become quite friendly with most of her staff and they like her and
appreciate that she does everything she can to attend to their needs. Which type of
managerial style does Monica have?

A Impoverished

B Task management

C Country club

D Dampened pendulum

18. What is delegated by a superior to a subordinate?
A Authority

B Power

C Responsibility

D Accountability

19. Which of the following is not a technique of scientific management or
Taylorism?

A Micro-design of jobs



B Work study techniques to establish efficient methods
C Multi-skilled teamworking

D Financial incentives

20. What is the key contribution of the human relations approach to management?

A Awareness of the importance of group dynamics and worker attitudes as an influence
on productivity

B Concern for productivity and efficiency

C Awareness of the many different variables that influence and constrain a manager’s
behaviour

D Proof of a clear link between job satisfaction, worker motivation and business success



[Ipunoxenue 2

Bonpocsl k aingdepeHuMpPOBAHHOMY 3a4eTy 10 JUCHHUIIMHE
«byxraarep Ha npeANPUATHH» (IPOABUHYTHIN YPOBEHB)

1. Henu u Tvnsl OM3HEC OpraHu3aIuii

2. BHellHre 1 BHYTpEHHHE MOJIb30BaTENU OpraHu3alui

3. BiugHMe NOAUTHYECKUX, IOPUIUYECKHUX, MAKPOIKOHOMHUYECKHUX,
MUKPOIKOHOMHYECKHUX (bakTopos, COLIMAJIbHBIX, nemorpapuyecKux,
TE€XHOJOTUYECKUX, DKOJIOTHUECKHX, KOHKYPEHTHBIX (DAKTOPOB, BIMUSIOIIUX Ha
Ou3HEC opraHu3aIuu

4. ®opmainbHble U HeOpMalibHbIEe OM3HEC OpraHU3aluu

5. Opranu3zaimoHHasi CTpyKTypa OpraHu3aiuu

6. Komurersl B opranuzanusax

7. CBsi31 MeXly OyXrajdTepCKUM YYETOM U UHBIMU OU3HEC (PYHKIUSIMU

8. icTOuHMKM U 11e11 BHYTPEHHEHN U BHEIHeW nHpopmaiuu, o0ecrneyeHHoiMl
OousHecoM

9. O6MaH 1 MOILIEHHUYECTBO U UX MPEAOTBpalleHNEe B OU3HECe

10. JIunepcTBO U yIpaBiieHHE B OM3HECE

11. HaGop u cenekius pabOTHUKOB

12. PaGoTa B KOMaH i€, pa3BUTHE U YIIPABIICHHE

13. O0Oy4eHue u TpeHUPOBKA Ha paboTe

14. Texnuku npodeccuoHAIbHON 3P (HEKTUBHOCTH

15. McTounnku KOHGIUKTOB M TEXHUKH I10 MPETOTBPAIICHUIO

16. KommyHukamuu B OuzHece

17. ®ynnameHTaIbHbIE TPUHIUIIBI STUYECKOIO ITOBEACHUS

18. Ponp perynstopoB u mpodeccuoOHATbHBIE OpraHbl, CIIOCOOCTBYIOIIYIO
Pa3BUTHIO OSTUYECKHX U MpOo(EecCHOHANBHBIX CTaHAAPTOB B OyXraiaTepcKoi
npodeccun

19. KopriopaTuBHBIN KOJIEKC ITUKU

20. OTrueckre KOHPIUKTHI U TUIEMMBbI



[Ipunoxenue 3

Bomnpocs! 15151 mpoBeeHusi rOCYAaPCTBEHHOI0 IK3aMeHA M0 TUCHHUILIUHE
«byxrajarep Ha npeANPUATHH» (IPOABUHYTHIN YPOBEHB)

1. TlpuBeguTe OTIMUUTENIbHBIE OCOOEHHOCTH MEXKy KOMMEPUYECKUM OaHKOM
Y KOOIEPaTUBHBIM OAHKOM IO OTHOIIEHUIO K KPEAUTOpaM, YUPEIUTEIISAM U YJieHaM

2. Tlpennoxute nsATh (PAKTOPOB, KOTOPHIE SBISIOTCS OTIWYUTEIBHBIMU IO
OTHONIICHUIO K CaMOPEryJUpyeMOl OpraHu3aluu OyXrajTepoB U KOMIIAHUH,
CHEUANTU3UPYIONIEHCS B IEPEBO3KE I'PYy30B BOJHBIM TPAHCIIOPTOM

3. Onumwure uyeTelpe cnocoba MNPSIMOro BIMAHHUS TOCyJapcTBa Ha
(apmaleBTUYECKY0 KOMITAHUIO

4. Tlpemynoxure TATH NPEUMYIIECTB (POPMATBHBIX OpraHU3aIui, IISTh
HEJIOCTAaTKOB He(OPMaTbHBIX OpTraHU3aINMA

5. Omnpenenute CTpaTeruyeckue, TAaKTHUECKHUE U OINEpalMOHHbIE YPOBHHU
JESATEIBHOCTH OpPTaHU3alUi JUIsl OpraHUu3alfi, OCYIIECTBISIIONIUX MPOJaXH Yepes3
cetb HTEpHET

6. OOBsCHUTE B3aUMOOTHOIICHHS MEXAY YUYPEAUTEISIMU KOMIAHUU U
COBETa JUPEKTOPOB

7. llpemnoxxkure 4dYeThIpe »dJEMEHTa OpraHu3aluy, Oasupyromencs Ha
npaBuiIax

8. HazoBuTe Tpu HEAOCTaTKa KOMUTETA 10 AyIUTY

9. Kparko onumuTe NOpPEeUMYIIECTBA W HEJOCTATKH ayTCOPCUHIa
BHYTPEHHETO ayJIuTa

10. B yem oTnu4rie MOIIIEHHUYECTBA U OIINOKH

11. Ha3zoBuTe necsTh MEPCOHATBHBIX HABBIKOB, TPEOYEMBIX MEHEDKEPY IS
OopraHu3anuu padoThl

12. OnuinTte TUIepCKUE KauecTBa MEHEKEPa U PYKOBOIUTEIIS

13. HazoBuTe mects cnocoO0B MOTHUBALIMK MIEPCOHATIA

14. Onpenenute U ONUIINTE PACHPOCTPAHEHHbIE OMIMOKU HEd(] (PEeKTUBHOTO

MHTEPBbIOMPOBAHUS



15.  Omnumure OGapsepbl it 3(Q(PEKTUBHOM  KOMMYHUKAIMU U
UACHTUPULIUPYUTE NPAKTUUECKUE IArH, KOTOPhIE MOTYT OBITh MCIOJIb30BaHbI JJIs
npenoTBpalieHus HedaPHEKTUBHON KOMMYyHUKALUN

16. Wnentuduuupyiite nsATh (PAKTOPOB HEBBINOJHEHUS OSTUYECKUX
TpeOOBaHUM, TPUBEIUTE PUMEPHI

17. OObdcHMTE TJaBHbIE OTJIMYMAA MEXKIy OH3HEC OSTUKOM U

npodeccuoHaIbHOM 3TUKOM OyXranTepoB



