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Текущий контроль: материалы для текущего контроля (задания, тесты 

для контрольных работ представлены в приложении 1). Критерии оценки 

представлены в Балльно-рейтинговой системе оценки знаний студентов по 

дисциплине. 

Промежуточный контроль: вопросы для зачета представлены в 

приложении 2.  

Итоговый контроль (дисциплина выносится на государственный 

экзамен). Вопросы для проведения государственного экзамена по 

дисциплине представлены в приложении 3. Критерии оценки представлены 

в Балльно-рейтинговой системе оценки знаний студентов по дисциплине. 



Приложение 1 

Задания для контрольной работы 

 

1. Which of the following statements is true? 

A Limited company status means that a company is only allowed to trade up to a 

predetermined turnover level in any one year. 

B For organisations that have limited company status, ownership and control are legally 

separate. 

C The benefit of being a sole trader is that you have no personal liability for the debts of 

your business. 

D Partnerships offer the same benefits as limited companies but are usually formed by 

professionals such as doctors and solicitors. 

 

2. Which of the following statements about an organisation chart is not true? 

A An organisation chart provides a summary of the structure of a business. 

B An organisation chart can improve internal communications within a business. 

C An organisation chart can improve employees’ understanding of their role in a 

business. 

D An organisation chart can indicate functional authority but not line authority within a 

business. 

 

3. Which of the following principles of classical management is challenged by matrix 

management? 

A Structuring the organisation on functional lines 

B Structuring the organisation on geographical lines 

C Unity of command 

D Decentralisation of decision-making 

 

4. U Ltd produces a portfolio of products and focuses its efforts and resources on 

persuading customers to buy them. This is an example of which type of ‘orientation’? 

A Production 

B Sales 

C Marketing 

 

5. The public sector is normally concerned with: 



A making profit from the sale of goods 

B providing services to specific groups funded from charitable donations 

C the provision of basic government services 

D raising funds by subscriptions from members to provide common services 

 

6. Which of the following is/are objectives of human resource management? 

1. To meet the organisation’s social and legal responsibilities relating to the human 

resource. 

2 To manage an organisation’s relationship with its customers 

3 To develop human resources that will respond effectively to change. 

A 1 and 2 

B 1 and 3 

C 1 

D 1,2 and 3 

 

7. All the following statements except one are examples of the advantages that a 

computer-based accounting system used by a management accountant has over a manual 

system. Which statement is the exception? 

A A computer-based accounting system is easier to update as new information becomes 

available 

B A computer-based accounting system will always reject inaccurate financial 

information input to the system’s database 

C Financial calculations can be performed more quickly and accurately 

D The management accountant can more readily present financial information to other 

business departments in a variety of forms 

 

3. Which of the following statements about data security is not true? 

A Loss or corruption of data is almost always non-deliberate. 

B New staff in particular pose a threat. 

C It is impossible to prevent all threats cost-effectively. 

D Smoke detectors are a form of data protection. 

 

4. BZ Ness Ltd is an organization with a strongly traditional outlook. It is structured 

and managed according to classical principles: specialization, the scalar chain of command, 

unity of command and direction. Personnel tend to focus on their own distinct tasks, which 



are strictly defined and directed. Communication is vertical, rather than lateral. Discipline 

is much prized and enshrined in the rule book of the company. From the scenario, what 

sort of culture does BZ Ness Ltd have, using Harrison’s classifications? 

A Role culture 

B Task culture 

C Existential culture 

D Power culture 

 

5. Which of the following statements is true? 

A Strong values improve corporate performance 

B Strong values can replace rules and controls in an organisation 

C Strong values minimise conflict within an organisation 

D Strong values are dangerous if they filter out ‘uncomfortable’ environmental 

information 

 

8. Which of the following is not one of the terms used by Hofstede to describe a key 

dimension of culture? 

A Power-distance 

B Acquisitive/giving 

C Individualism/collectivism 

D Uncertainty avoidance 

 

9. X plc is trying to get a trading permit, for which it qualifies. Unfortunately, there 

is a backlog at the issuing office, and X plc has been notified that there will be a delay in the 

processing of its permit. The divisional manager offers a donation to the issuing office’s 

staff welfare fund, if the official concerned will expedite the paperwork. Which of the 

following statements is true of this action? 

A It is not unethical, because the money is offered for positive purposes. 

B It is not unethical, because X plc is legally entitled to the benefit it is claiming. 

C It constitutes bribery. 

D It constitutes grease money. 

 

10. Michael has been asked to prepare a presentation for the company directors on 

good corporate governance. Which one of the following is he likely to exclude from his 

presentation? 



A Risk management 

B Internal controls 

C Maximising shareholder wealth 

D Accountability to stakeholders 

 

11. Joseph has just started his first job in an accountancy department. A qualified 

senior member of staff explains to him what the main aim of accounting is. Which of the 

following options is the correct aim of accounting? 

A To maintain ledger accounts for every asset and liability 

B To provide financial information to users of such information 

C To produce a trial balance 

D To record every financial transaction individually 

 

12. Luca Pacioli wrote the first printed explanation of double entry bookkeeping in 

which year? 

A 1024 

B 1494 

C 1884 

D 1924 

 

13. Three of the following are outputs of a payroll system, and one is an input to the 

system. Which is the input? 

A Credit transfer forms 

B Time sheets 

C Payroll analysis 

D Pay slips 

 

14. Which of the following is an aim of the control system relating to accounts 

payable and purchases? 

A To ensure that all credit notes received are recorded in the general and payables ledger 

B To ensure that goods and services are only supplied to customers with good credit 

ratings 

C To ensure that all credit notes that have been issued are recorded in the general and 

receivables 

ledgers 



D To ensure that potentially doubtful debts are identified 

 

15. A ........................................ is a program which deals with one particular part of a 

computerised business accounting system. Which of the following terms correctly 

completes this definition? 

A Suite 

B Module 

C Spreadsheet 

 

16. Leaders may be distinguished from managers by the fact that they do not 

depend on........................................ power in the organization. Which of the following types 

of power correctly completes this statement? 

A Person power 

B Expert power 

C Position power 

D Physical power 

 

17. Monica is a manager in the finance department of P Co and she has several staff 

working for her. She has become quite friendly with most of her staff and they like her and 

appreciate that she does everything she can to attend to their needs. Which type of 

managerial style does Monica have? 

A Impoverished 

B Task management 

C Country club 

D Dampened pendulum 

 

18. What is delegated by a superior to a subordinate? 

A Authority 

B Power 

C Responsibility 

D Accountability 

 

19. Which of the following is not a technique of scientific management or 

Taylorism? 

A Micro-design of jobs 



B Work study techniques to establish efficient methods 

C Multi-skilled teamworking 

D Financial incentives 

 

20. What is the key contribution of the human relations approach to management? 

A Awareness of the importance of group dynamics and worker attitudes as an influence 

on productivity 

B Concern for productivity and efficiency 

C Awareness of the many different variables that influence and constrain a manager’s 

behaviour 

D Proof of a clear link between job satisfaction, worker motivation and business success 

 



Приложение 2 

 

Вопросы к дифференцированному зачету по дисциплине 

«Бухгалтер на предприятии» (продвинутый уровень) 

 

1. Цели и типы бизнес организаций 

2. Внешние и внутренние пользователи организаций 

3. Влияние политических, юридических, макроэкономических, 

микроэкономических факторов, социальных, демографических, 

технологических, экологических, конкурентных факторов, влияющих на 

бизнес организации 

4. Формальные и неформальные бизнес организации 

5. Организационная структура организации 

6. Комитеты в организациях 

7. Связи между бухгалтерским учетом и иными бизнес функциями 

8. Источники и цели внутренней и внешней информации, обеспеченной 

бизнесом 

9. Обман и мошенничество и их предотвращение в бизнесе 

10. Лидерство и управление в бизнесе 

11. Набор и селекция работников 

12. Работа в команде, развитие и управление 

13. Обучение и тренировка на работе 

14. Техники профессиональной эффективности 

15. Источники конфликтов и техники по предотвращению 

16. Коммуникации в бизнесе 

17. Фундаментальные принципы этического поведения 

18. Роль регуляторов и профессиональные органы, способствующую 

развитию этических и профессиональных стандартов в бухгалтерской 

профессии 

19. Корпоративный кодекс этики 

20. Этические конфликты и дилеммы 



Приложение 3 

 

Вопросы для проведения государственного экзамена по дисциплине 

«Бухгалтер на предприятии» (продвинутый уровень) 

 

1. Приведите отличительные особенности между коммерческим банком 

и кооперативным банком по отношению к кредиторам, учредителям и членам 

2. Предложите пять факторов, которые являются отличительными по 

отношению к саморегулируемой организации бухгалтеров и компании, 

специализирующейся в перевозке грузов водным транспортом 

3. Опишите четыре способа прямого влияния государства на 

фармацевтическую компанию 

4. Предложите пять преимуществ формальных организаций, пять 

недостатков неформальных организаций 

5. Определите стратегические, тактические и операционные уровни 

деятельности организаций для организаций, осуществляющих продажи через 

сеть Интернет 

6. Объясните взаимоотношения между учредителями компании и 

совета директоров 

7. Предложите четыре элемента организации, базирующейся на 

правилах 

8. Назовите три недостатка комитета по аудиту 

9. Кратко опишите преимущества и недостатки аутсорсинга 

внутреннего аудита 

10. В чем отличие мошенничества и ошибки 

11. Назовите десять персональных навыков, требуемых менеджеру для 

организации работы 

12. Опишите лидерские качества менеджера и руководителя 

13. Назовите шесть способов мотивации персонала 

14. Определите и опишите распространенные ошибки неэффективного 

интервьюирования  



15. Опишите барьеры для эффективной коммуникации и 

идентифицируйте практические шаги, которые могут быть использованы для 

предотвращения неэффективной коммуникации 

16. Идентифицируйте пять факторов невыполнения этических 

требований, приведите примеры 

17. Объясните главные отличия между бизнес этикой и 

профессиональной этикой бухгалтеров 

 

 

 


