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PART 1. TARGET PERFORMANCE INDICATORS AND MEANS FOR
ACHIEVING THEM

1.1 KFU’s Objectives and Performance Indicators

The strategic objective of Kazan Fed
to enhance its standing and academic reputationeirfithd of research and devplo
ment (R&D), as well as achieve international recognition for the high standards of it
academic programmes and global leadership in a range of priority research areas, t
s top 100 wu

enabling the University to secure a place amongvtber | d

During the first stage of the Road Map implementation (22423}, the major -
cus of development was directed at forming the platform as a basis for futurertransfc
mations through creating required facilities and supporastfucture, and launching
the Centres of Excellence as the main transformation drivers.

The I mprovement i n the Uni versity’s
achievement of established KPIs have demonsttaedppropriateness of the selected
develpment strategy, model and techniques. Thus, during the second stage (201
2016) we plan to consolidate and further build on the advantages that have been gail
and put i nto practice by KFU’s nat ur al
ences andhumanities departments in particular, as well as launch-kogle structural
transformations and fully utilise all the advantages offered by a classical uniggrsity
ated in a truly unigue, dynamically developing, and innovatiloven region, which is
home to two main religious and cultural traditions.

The trajectory by which the University plans to achieve its selected target status

described by the set of performance indicators shown below.

! KFU Programme for Enhancing Its Competitive Rank2dd 3-2020 and Roadmap |
http://kpfu.ru/portal/docs/F442796270/Plan.meropriyatij_Kazanskij.federalnyj.universitet._angl._.pdf
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Table 1.Target Indicators

No. | Efficiency indicators for the Programme for unitof | 5013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020
Enhancing KFU’s Competitive Ranking measurement
1 Positions in rankings, overall and by subject areas
- - - - - 351 226- 175
1.1. Position in THE ranking, overall 400 250
1.2. Position in THE rankingoy subject areas - - - - - - - -
601- 551- 501- 440 390 310 180 99
1.3. Position in QS ranking, overall 650 600 550
Position in QS rankingy subject areasPhysicsand - - - 151- 151- 101- 101- 51-
1.4. Astronomy 200 200 150 150 100
Position in QS rankingy subject areas Chemistry - - - 151 151 101- 101- 51-
200 200 150 150 100
Position in QS rankindyy subject areas Medicine - - - - - 151- 101- 51-
200 150 100
Position in QS rankingy subject areas Biology - - - - - 151 101- 51-
200 150 100
Position in QS rankindyy subject areasEarthand - - - - - - 151 101-
Marine Sciences 200 150
Position in QS rankingy subject areasMathematics - - - - - - 151- 101-
200 150
Position in QS rankingy subjet areas- Computer - - - - - - - 151
ScienceandInformation Systems 200
Position in QS rankindy subject areasLinguistics - - - - - - - 151-
200
1.5. Position in ARWU ranking, overall - - - - - - - -
1.6. Position in ARWU rankingby subject eeas - - - - - - - -
2 Number of articles
Number of articles in Web of Science database per | . 0.77 0.91 1.18 153 1.98 2.56 3.32 4.30
: items
2.1 ulty member(for past five years)
Number of articles in Scopus database per faculty | . 1.09 157 1.95 241 2.99 371 4.60 570
, items
2.2. member(for past five years)
3 Citation
Number of article citations registered in Web oFSc | items 181 215 3.15 479 7.30 1112 | 1694 | 25.80
3.1 ence database per facufbyember(for past five years)
Number of article citations registered in Scopusidat| items 1.99 2.96 3.69 5.61 8.55 1302 | 1984 | 3021
3.2. base per facultynember(for past five years)
4 International academic staff including Russian citize 19% | 26% | 33% | 43% | 57% | 75% | 98% | 120%

with PhD degregfrom foreign unversities, as percén

%




No.

Efficiency indicators for the Programme for
Enhancing KFU’s Competitive Ranking

Unit of
measurement

2013

2014

2015

2016

2017

2018

2019

2020

ageof total academic staff

Percentage of international studeeisolled indegree
granting academiprogramms (including students
from CIScountries)

%

3.4%

5.6%

6.0%

6.5%

7.7%

9.8%

12.0%

15.0%

AverageUnified StateExamination scores of students
admitted forfult i me Bac hel o rdégsee
programme (funded by th&®ussian éderalgovemn-
ment)

scores

76.8

76.0

76.0

76.2

764

76.6

76.8

77.0

7

Revenues from nehudgetary soices, as perceage
of total revenues

%

33.0%

37.3%

38.0%

41.0%

45.0%

48.0%

51.0%

53.0%

Supplementary indicators

8

Percentage of postgraduate and Mast#greestu-
dents, as perceageof total studenbody

%

10.2%

9.5%

11.0%

14.0%

20.0%

25.0%

29.0%

35.0%

9

Percentage of facultyjemberswvith work experience
or long-terminternships at leadingrorld higheredua-
tional andresearcltentres

%

18.0%

18.0%

19.0%

22.0%

25.0%

28.0%

31.0%

35.0%

10

Position in Webometrics ranking

3236

1484

1000

500

300

200

150

100




1.2 Target University Model
1.2.1ITheUniversityd mission

The mission oKazan Federal Universityas been set forth:as

- Contributig to Ru s s inrevawndriven development and enhancing the
competitiveness ats humancapitalresources through ensurihggh-quality academic
standards, research and technological developments;

- Contributirg to the promotion ofthe City of Kazan as dub of creativty and
dynamicinnovaton and awvorld-classcentre of higher learning, research aoédemic
excellence, as &l as to thepreservation and developmenttoth e  anigueycultgral
and educational heritage line with its role agjuardian othedistinctive histoical and
cultural legacy ofthe ethnically and religiously diverse regiovhereEurope and Asia
med.

I n | i ne wi t hntekh&ibhal soleagdthe degreegis internationaka-
tion, the University mayencounter new objectivedlat necessitate the revitalisation of

its mission as a glob&lub ofresearch antdigher learning

1.2.2Global higher eduationalinstitutions selecteddas F U6 s b e n peermar
group

Updaing thetarget indicator@nd development model involvecbnducting &ol-
low-up analysis of thglobal universiy peer group previouslgelected as role models
when draftinghe Roadhap during the first stage of thprogrammeamplementationAs
a result, t was decided to exclude two universitiemm the groughatwere not ranked
amongthetop 100schoolsin the QS World University Réngsin 2013 and 2014Rad-
boudUniversity Nijmegen the Netherlandsand Cardiff UniversityGreat Britain

Therefore, the target group of peer universities now includes:

- Seoul National University (SNUjouth Korea

Peking University (Beida)China

Lund University,Sweden

The University of Helsinki,Finland

- Frei e Uni v éreesUniveisity of Berly Germany(



Additionally, taking into account the expert suggestipravided atthe first stage
of the Roadnap, the following universitieswhich demonstrad the fastest growth in
their respectiveankings over thepastfive years have beeranalysed and accepted for
inclusionin thegroupof* f ggstowi ng” hi gher educati ona
- Universidad de ChileChile
Zhejiang UniversityChina

Hokkaido University Japan
Universidade Estadual dea@pinas (UNICAMP), Brazil

These universitiesvill serveas benchmark$or more precisely determininghe
growth dynamic®f K F U’ s perbormgneetindicators in 202%20.

The current quantitative characteristics of peer usities are represented the

Table2. Peer universitiesSubstantiated target moderpametes.



Table 2. Peer universities: Substantiated target model parameters

- Articles in Articles in Article cita- Article cita-
Position WoS data- o S
. - Scopus database | tionsin WoS | tions in Scopus
in QS base within 5 e o o Total stu-
3 within 5 years | database within | database within
. . ranking years per dents / fac-
University . per faculty 5 years per 5 years per
in 2014\5- | faculty mem- ulty mem-
member \% faculty member | faculty member
year ber\% L ber
. change within 5 \% change \% change
growth | change with- O N
. years within 5 years | within 5 years
In 5 years
ig:)éj;NatlonalUnlverS|ty(SNU), South 31 6.54 534 3207 2818 286
Peking University (Beida), China 57 7.33 8.43 40.76 3826 334
Lund University, Sweden 60 4.14 3.61 3291 2751 335
The University of Helsinki, Finland 67 4.82 4.60 40.65 41.28 354.5
FreieUniversiét Berlin, Germany 150 5.08 2.14 37.10 14.89 294
University of Chile, Chile 220+147 | 1.79+35% 2.52+40% 6.93\+59% 10.38\+64% 38\3
Zhejiang Univerdy, China 144+74 | 13.91\+48% 10.53\+33% 46.26\+156% 45.28\+138% 453
HokkaidoUniversity, Japan 135+40 9.26\+1.5% 8.75\+5.5% 46.30\+18% 42.06\+17% 172
State University oCampinas 0 0 0 0
(UNICAMP), Brazi 206\+86 7.39+31% 8.96\+34% 26.3\+59% 30.73\+64% 182
Reference values for KFU 99 4.3 5.7 25.8 30.21 17\2
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Upon analysing the reviewed peer universities, the 2020 target model indicatol
that KFU had accepted in 2013 werecre n f i r me d , wher easr- KF
mance indicators for 2013018 and the fluaation trends for these indicators for 2015

2020 have been reformulated.

1.2.3Marketing strategy for the research services market

Fourprico ity areas of WwWHRW sr edsepveeclto ptnoe ntt h «
transformation into a worldlass research uniwsty: Biomedicine and Pharmaceutics;
Oil Extraction, Refining and Petrochemicals; Advanced Materials:dofamunication
and Aerospace Technologies. KFU plans to attain globally recognised results with
these areas of study by 2020. They will be develdpexigh:

- Creating Centres of Excellence and wexldss unique laboratories;

Inviting world renown scholars;

Providing grant and scholarship support;

Collaborating with large companies and leading research and academic centre:

Working closely with refam-oriented institutes of the Russian Academy af Sc
ence.

At the same time, new interdisciplinary breakthrough areas of research, sucheas arc
ometry and irdepth Islamic Studies, have been developed thanks to an analysis ¢
global and regional sciencetrel s , as wel |l as the prosp:¢

and institutes

1.2.3.1Biomedicine and Pharmaceutics

Development strategy:

- from separate breakthrough projects to the Centres of Excellence with deeper i
terdisciplinary integration (2013015);

- implementing global initiatives in Neurosciences and Translational Medicine
(20152017);

- engaging KFU' s humanities and soci
(20172020);

11



-establishing University’s researich
ence or Sociehumanitarian Biomedicine by 2020.

In 2013- 2014, four Centres of Excellence, as part ofRh@grammedor Enhare-

I ng KFU’ s Raokmgveete established, including:

- “Neurobiology”;

- “Regenerative and Transl ational Me d

- “Genomikcrsot eomi cs and Biotechnology”

-“Pharmaceutics”

These centres feature 20 new laboratories organised under the OpenLabs princi
with a single Centre for Shared Use (Interdisciplinary Centre for Proteomic end G
nomic Research, International Centre Kbagnetic Resonance, Interdisciplinary Centre
for Analytical Mi croscopy, “Bi obankat a
ceutics) OpenLabs operate like research incubators receiving grant support for projec
which are supervised by worlgnown sciatists.

In the framework of the established Centres of ExcellddE®) plans to become a
leader in the sphere dfranslational Medicine. The affiliation of three large multifun
tional medical centres and the establishment ofilmei v e r s i Wilylbe & majol i n
step within this stage providing platform for the development of the Translational
Medicine where botlbiomedical diagnostics and therapeutic technologies and training
of the new generation of medical researchdahsbe implementedAs a resulthe Cen-
tre of Translational Medicine and wortidiass clinic will be established. Neurobiology
Laboratory which will serve as a platform for new developments has already 3een ¢
tablished within the first step of Roadmap | implementation with a finanappaert of
Federal Megagrant. Researchfumctional and Clinical Neurobiology of Brain will
be developed in close interdisciplinary cooperation including Physics, Chemistny, Co
puter Science and Robotics. Translational research will provide an oppottunity

- develop new methods for the treatment of neuropediatric diseaspiepsy,
pain, traumas and autism (projects supervisors: Khazipov-iRdeix 37, Rozov A., h
index 25Masson P., findex 33;
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- start activities on development of biosimilar computsygtems providing ne
rophysiologists with new unique tool to check hypotheses and conduct experimer
which are prohibited for use on living organisms (Erohin Mndex 21);

- develop new approaches for migraine treatment and regeneration booster in ce
of neurotraumas and demyelinating diseases using cutting edge gene and celbtechn
gies, autoimmune neurodegeneration and migraine neurobiology as well as rale of n
crobiota in nervous system diseases (project supervisors Gerasimenkeindex 120,
Giniatullin R., hindex 25).

Moreover, surgical simulators for specific patients (personified medicine) will be
developed and set up to prepare students wsymgical skills. Yoshihide Hayashizaki
(RIKEN, Japan, hindex 77) will supervise this project in ¢&boration with Juntendo
University (Japan) and the Institute of Human Stem Cells (Russia), as well asiahdus
parthnerEngi neering Centre of Medi cal Si mul

The project “Exom of 1,000 Tatars” v
spedfic mutations of the Volga Region ethnic group with respect to the appearance ¢
lacteal gland cancer, squamous cell and colorectal cancer (supervised by Professor |
tell, Thomas Jefferson University;ihdex 9Q corresponding member of the Russian
Academy of Sciences Govorun V.;ihdex 15.

Principles of bridging translation and blurring translation will be used in order to
implement the project of Translational Medicine. The latter is connected with thie deve
opment ofBioesthetics, Biophilosophy, Bioenomics and Biopolitics giving an oppo
tunity to create the Universitys e sear ch and e dueand $Sooatya |
Sciences Transl ation”.

The detailed description of the research area of the Centres of Excellence will |

given in the Annex 6.

1.2.3.20il Production Refining and Petrochemistry

Strategy for development:
- research and development in areas that will be in high demand in the ngarest
ture, including effective technologies for viscous oil and bitumen production (where wi

can becomevorld leaders in the coming years);
13



- development of energgfficient and clean technologies thanks to the extensive
use of catalytic systems;

- mathematical simulations of problems at all levels.

Theresearch equipment available in the University, as well as uneguds in n-
novative areas and a network of contacts with leading scientists and research(cientres
Annex 9§ , are major factors for KFU s exc
will be carried outat the four Centres of Excellence in cooperatwith leading e-
search centres and busingsstners, including: Schlumberger, JSC Tatneft, JS€ L
koil, JSC Rosneft, JISC Gazprom, atytel Inc. (USA)

The Centre of Excellence for Hydrocarbon Deposit Development Simulation
will join the global Top20 acalemic centres in the development of nonconventional
hydrocarbondeposits Modelling at this Centre, we plan develaptegrated geological
support technology for the sustainable development of oil producing territories, which |
connected taJ N E S C O 6 satiohahHydralogicalProgramme as well as the comti
uation d the EuroSoilsproject i nEast ern Eur ope. KFU' s Kk
sphere include: 3nodeling of the geological environment; engineering and geological
process monitoring and forecastingp ¢ k © s p h y smodeding bgsed ofpdgir t |
I t al techoologies; research into geological, economic, ecological and soaal fun
tions of ground waters as strategic raw materials.

As for the Centre of Excellence in New Technologies of High-Viscosity Oil and
Natural Bitumen Production, major results are expected in thermasitu oil and -
tumen refining, which will be given priority in highiscosity oil and bitumen extraction
in the following decades. At present, they count for 70% of total deedlbydroca
bons globally.

KFU also plans to be among the ToP world leaders in the research and dleve
opment ofthermocatalytigproductionmethodsoy 2020. At least seven internationalp
tents for new methods of deposit development will be obtaine2152020, KFU will
take part in largescale projects in Russia, Romania, Venezuela, South Africa arad Can

da worth a combined minimum of RUBDbillion.
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Homogeneous and heterogeneous catalysis laboratories, which form the core of |
Centre of Excellence in Catalyst Development for Oil Refining and Petrochemis-
try, will show breakthrough results in the following areas of catalyst development:

- reduction of oil viscosity and commercial petroleum extraction;

- monomeiproduction hydrocarbon flow préreatment angurification;

- linear alpha olefin extraction from ethylene.

By 2020, KFU plans to be among the Top world leaders in the research amd d
velopment of new types of higterformance catalytic systems (e.g. for ethyleneoelig
merisation and polymerisation Wwibther olefins).

The Interdisciplinary Centre of Excellence for Stratigraphy and Paleogeore-
construction is now being developed for the study of Earth history. The Centre will
boost efficiency in the search for and operation of mineral deposits, as weldgss-

vironmental evolution scenarios based on a reconstructithhepfl anet ' s hi s

The KFU brand and the Uni v eareawilltbg &5
sociated with suchnternational Stratigraphical Unitas the Permian system, Kazan
stage, and Tatar age. By 2020, KFU plans to join the T@mworldclass centres oht
fluence in the study of stratigraphy. With respect to paleoclimatic and paleogeophysic
reconstructions for the last millennia, we hope to be among the glob&.Top

Interrational patents for tools and processes to be useecent lakesediments
sampling and study will be obtained. The equipment developed will be supplied to i
ternational research centres engaged in the study of paleoclimatology.

A detailed descriptionfahe research carried out by the Centres of Excellence is

outlined in Annex 6.

1.2.3.3Advanced materials

The development strategy:

-fundament al research focusing onl “n
ogies, functional materials and metamaterials, masef@ biomedicine, composite
polymeric materials, nanostructured materasl composites for mechanical engimee
ing (2015-2016);

15



- largescale implementation of an integrated approach: comyjpatszd design of
materials with tailored consumer propertiegluding their synthesis and muitiethod
research with further feedback for correcting calculations and synthesis methods (201
2017);

- concentration efforts on applied research with a view to designing new device
and prototypes, as well as developmentechnologies for the application of newnsy
thesised material (2038020).

K F U 'eadership in this key area is based on ample scientific resources that alla
the University to promptlymprove the quality of researches, as well as achiete ou
standing sa@ntific results that can be published high ranking scientific journals (in
2014, an article was published in the jourNature. This is also possible thanks to
significant investments coming to over RUB 1.5 billion in 2612014 that wentad-
ward the setp of the latest laboratory equipment.

Two Centres of Excellence uniting several OpenLabs will be developed under tr
programmeor 2015— 2020. Research carried out through @ueantum Technologies
Centre will look into the functionality of new materiailgith programme properties in
modern areas application (e.g. spintronics, magnonics, photovoltaics, quantum memc
etc.). Thanks to collaborations with RIKEN (Japan) and National Chiao Tung Univers
ty (Taiwan), by 202KFU will be a world leader in the dgn of mesoscopic electronic
devices for quantum calculations and quantum modelling usinglinvensional ele-
tron systems and ions on quantum liquid surfaces.

The International Centre for Magnetic Resonance at KFU possesses uniqu&-e
perimental facilitiesvith a wide range of methods for interdisciplinary researchg{ma
netic superfluidity, EPR in biomedicine, NPR in structural biology, etc.) and innovative
developments (new methods for magnetic resonance tomography in mediewell oil
logging, etc.).

New Centres of Excellence will be organised by 2020 through the OpenLabs crea
ed during the first stage of tipeogramme

16



- Glycolconjugates Centre. A world centre for synthesis and approbation of
unique glycans for higiselectivity organ diagnosis and tumoueridpy in living orga-
isms will be organised at the joint KHRIKEN bio-functional chemistry laboratory.

- Composite Polymeric Materials Centre. In collaboration with leading spetia
ists from Moscow and Seetersburg, representing institutes of the Russiadé&my of
Science, we are planning to develop new chemical products and binding agents (orga
chemicals and monomer technology), as well as set up production of polymerio-comp
sites (polymer processing) and items using these matdna14 research bheat
resistant polyimides was started. In 2642017, this field will be developed simuli&n
ously with promising thermoreactive binding agents using cyanic ethers. New thermc
and heatesistant polymeric composite materials (PCM), which can replacalarat
structural materials, enjoy strong advantages overdenaeration constructional pel
mers now manufactured in Russia and abroad.

- The “Smart” and Functional Materials Centre for mechanical engineering
gives KFU a competitive edge the developmenif bulk nanemodified materials and
their processing technologies. By 2020, an intelligent system for the design of advanc
materials with forecast properties, along with processing technologikkde devé
oped for car manufacturers.

A descriptionoft he research conducted atd-KFI

vanced Materials is provided Annex 6

1.2.3.4Info-communications and aerospace technologies

The main elements of the development strategy for this area are:

- Focusing on traditionally strong KFU sciditt schools in line with ofgoing
technological trends;

- Developing mechanisms for effective transferring new technologies to business

- Concentrating on upnd-coming venture trends.

We can achieve a breakthrough in growth rates for competence accumulatic
through the devalcad pmegrt, dfauarc h* IoT sa&a-ew
vice system engineering, new digital media efopecasting external and domestes d
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mand, focusing on technology exports to emerging markets, and setting up nes inNo\
tive research and education centres.

At present, six centres conforming to international standards are being develops
at KFU.

The Fundamental Informatics and Computational Sciences Centre focusses on
development of methods for numerical simulation of plalgicocesses, chemical cea
tions and processes for oil extraction, computational metabolomics, and data analysis
computerbased instructionVe aim to become a global leader in these areas by 2020.

HP, ABBY and Yandex are among the partnerdhef Applied Aspects of Big
Data Analysis Centre of Excellence. By 2020, we will join the ranks of leading-r
search teams in the application of data analysis in educational technologies, as well
emotion recognition, automatic texiark-up, neureinspired comput&bnal systems.

The Visualization, Interface, Digital Media and Gaming Industry Centre will
be a crucial research subdivision for medical simulations;destructive methods of
cultural heritage studies, humanomputer interface technologies, and digieadhnob-
gies for the media industry by 2020. The basic DigiPen and Digital Media Labrwill e
act as an “engine” for appl i @rdgrammswllar c
be implemented in tandem with nstandard multdisciplinary research projecin
partnership with industry leaders.

The Centre for Robotic Systems and Technologies has a global outlook iner
gards to the development of fractal antennas, protected communication networks, &
anthropomorphi@daptive manipulators that work agaitis¢ influence of supply sy
tems. Partnerships witBisco, Keysight Technologies and Rhode & Schwarz are key
mi |l estones i n the Cetanlabosatoses at the Cehtie withe n t
sure KFU's advance i n model | istibgtedaystdms ma
and inertial navigation by 2020.

KFU is eager to develop it&ravitation, Astrophysics and Cosmology and
Space Research and Technologies Centres, which are engaged in space research. The
first Centre will specialise in the research afldmatter and dark energy, space kine

ics, X-ray astronomy while the second will carry out advanced research of near spa
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(solarterrestrial interactions, ionosphere monitoring), as well as optic and radie mon
toring of galactic and extragalactic bodigs the framework of international projects
Integral and SPG using the optical telescope-bU located in Turkey, as well as
MEGATORTORA complex established in Zelenchuk Observatory in 2014).

A more detailed list ofhe research in this area is prowdde Annex 6.

1.2.3.5New interdisciplinaryCentresof Excellence

As it moves towards achieving its target model, the University is strivingn4o i
plement the organic integratiaf researchn natural, social sciences and humanities
with a classic university edation by employing an interdisciplinary approach.

New research and educational Centres of Excellence are being established and
veloped for this purpose:

- Archeometry Centre of Excellence conducts interdisciplinary research ms
cial sciences, humaret, paleogenetics, paleoecologychaeologicamaterial science
and digital technologies. It will serve as a backbone for the reconstruction and 3L
modeling of Great Bolgar, the capital of Volga Bulgaria, & dentury UNESCO World
Heritage site.

- ISLAMICA Centre of Excellence is positioned as hub for a global network
that will monitor, analyse and forecast the opinions of the Muslim community, as wel
as carry out research into statenfessional relationships in Russia and the CIS. The
Centre will abo offer expert opinion with respect to the Islamic factor in global politics
and economics, as well as the potential of Islamic world under of current geopolitics
conditions. It will also render methodological support in warning and preventioni-of rel
gious extremism and radicalism thus meeting the objectives of the Strategic Visio
GroupRussialslamic World

New academic graduate and doctgmagramms , mul tidi scpropl i
gramme, practiceo r i e nt e d proyranmsmis aising advanced techngies and
quality assessment systems will be carried out through the new Centres of Excellence

One of the points of growth for qual
the establishment of cooperation with institutes of the Russian Academy of Scienc-

es focused on reform in the following areas: biomedicine, space research, mathematic
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modelling of orbital processesrchaeologyhistory, intercultural, interethnic and irel
gious processes. This effort involves leading RAS scholars and their redmasasta-
lishment of Centres of Excellence, OpenLabs and basic departments for purposes
joint participation in large international projects and training of unique specialists. Th

Roadnap ofcooperation with RAS structures is providadAnnex 7.

1.2.4Eduation market strategy

Under current lans, the University will have reached the following target iradic
tors by 2020:

- Reduction of total number of studemtsl 7000+ (at the head university);

- Harmongation of the studerttody structure, withanincreasen the percentage
of doctoral students from 5% to 15%increasan the percentagef graduate students
from 8% to 20%, and simultaneous decreasethe percentagef undergraduates from
72% to 60%;

- Increase in the percentage of international studentsap 15 % as r eg
main academiprogrammes;

- Increase in the percentage of international and Russian faculty and practitione
with working experience at the worl d’s
8%).

By 2020, the quality of eduaganhal services will have been fully conformed e i
ternational academic standards and will have been approved for accreditation by t
leading international accreditation agencies (FIBAA, ZEvA, EFQUEL [distance-lear
ing], ACQUIN, APQN, ASIIN). The ratio oAcademic programmes at priority scientific
areas with international accreditation will have reached 50% by 2020.

The academic environment in general, and the curricula in particular, will be hig
ly internationalised due to the appearance of joint acadgraduate and doctoralgsr
grammes with Toj200 foreign universities (50 programmes by 2020), as well asigrad
ate programmes conducted in English (at least 50% of programmes by 2020).

Increased academic mobility for students will become one of the keyeats of
internationalisation. International mobility is also a factor in achieving better brand vi

ibility, enhancing contacts with potential partners for the development of new jamnt ac
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demic programmes, and accumulating faculty and students in ordiestéo a mult
lingual academic environment. The scope of international academic mobility shoul
encompass at least 10% of KFU students per year by 2020.

Better accessibility of academic programmes and services will be reached throug
the mechanisms dafistance learning, including learning in foreign languages, canstru
tion of customised academic paths for students, and grant support for interngitonal &
plicants and students on a competitive basis. The percentage of new distance acade
programmes indreign languages will have reached approximately 50% by 2020.

We are planning to continue the experience of Centres of Excellhesh has
proved to be efficient in the priority research areasducation. By the end of 2016
KFU will have opened aaw Centre of Excellence of Education in Physics. Methal-
ology basis will comprise of an innovative set of electronic resoureaming Enw
ronment 21+developed at the Institute of Physics for bachelors majoring in physics
mathematics and natural scien@eintly with Innsbruck University, Austria). Some
teaching aids offer unparalleled methodological techniques. Within this Centrer-the fu
ther development is expected for the Laboratory Complex established ir2Q04 1n
close cooperation with LD Didacti&GGermany). In 2015 this Complex will extend the
scope of its research opportunities by opening new laborateiephotonics, medical
physics, physics and chemistry of new materials.

The Centre of Excellence of Education in Mathematics is supposed toansol-
date best global practices and best traditions of Russian mathematical school in ordel
put forward the strategy and curriculum of mathematical education focused on differe

levels and specialties of target audience.

1.2.9Marketing strategy for qpspedive students

This marketing strategy is focused on two main components: attracting talente
students and bringing in the best international students.

The set of activities focused on working with talented young people includes th
following initiatives:

- “Children’s University” ( f or chi |l dr en f r o®maBUni-o

versity” (for chil dr en #ftoformrededrchiara créailve gppr@achs
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as well as motivation to enter KFU. It is planned to increase percentage -geérst
stuent s’ s“Chdl dden nsandd3mallUnivessitytup to 10% of the
total number of enrolled studeriiyg 2020.

- “KFU Lyceums”  {lytelim and the Lyceum named after N. Lobachewvski)
pursue search, selection and advanced training for talentgtd yo mathematicsnt
formatics, foreign languages actually engaging leading KFU faculty. The moded-of lif
long education is planned to be implemented in KFU Lyceums by 2020;

- “Olympiads”. International and Russian Olympiads for pupils and students are
regarded as effective ways of attracting talented young people. The Universityris a ce
ter of training and hosting regional and Russian Olympiads by subject areasa-Intern
tional Olympiads in informatics and chemistry will be conducted in 2016. The contes
on Tatar language will be organized annually. Due to Intetmats the geography and
guantity of participants will be significantly increased (up to 100,000 people by 2020).

- Social educational network “I’ll become a KFU student!” It is planned ton-
creasdhe number of users up to 2000 by 2020.

Summer and winter schools, annual scientific conferences as successful methods
recruiting prospective students will be further developed.

Due to complex work conducted by KFU with prospective students it is guiatan
increase the quality indicators of fingears t u d -egnowtk of the average score up to
20% by 2020, increase the percentage of winners of contests of different levah-who €
tered the university up to 3€0%.

During the two years of the Programif#9132014), a complete system of inte
national student recruitment was developed, as well as a comfortable livingnenviro
ment. As a result, the number of international students increased by 48% in 2014
comparison with 2013 (2,106 vs. 1,423 students).

Kazan Federal University will position itself as the leading Russian university, a:
well as a force for greater integration of the Twgpeaking world in science and hig
er education. In working with applicants, letegm relationships with universities |
Turkics peaking countries wild.l be especia

University, Yeditepe University, the National Turkish Observatory TUBITAK, Re |
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CICA Research Centre for Islamic History, and the Yunus Emre Institute, as well a
univesities and scientific research centres in Kazakhstan and Uzbekistan through th
respective ni@gonal programmes (Mevlana, Bslaak, etc.).

KFU is working to enhance its presence in the targeted markets. As suchjthe Ur
versity has identified the followingnarkets: China, Mongolia and SotHast Asia, L&
in America, the Middle East and Africa. KFU has selected these markets in line wit
Russia’ s policy shif {drivéan@ceromid tes viath its BRICS g
country peers, as well as the Middlest (Iran, Iraq, Lebanon), the Adtacific region
(Vietnam, Indonesia, Malaysia), and Central and South America (Cuba, Brazd; Ven
zuela, Argentina, Colombia), even as traditional cooperation with Western countries
maintained at a stable and mutuddneficial level.

Among the planned activities in the targeted markets are efforts to establish dire
|l inks with secondary schools abroad,
language programme in China, India, and South Africa.

In2020 theamtci pated breakdown of internat
fundamental educational programmes in the targeted markets (groups of countries)
estimated as follows (%):

Table 3. Breakdown of international applicants

Turkic-speaking countries (Tuely, Uzbekistan, Kazakhstan, Turkmenistan, Azerbaijan,Kir 45
zia)
BRICS (China, India, South Africa, Brazil) 25

Middle East, South Asia and North Africa (Iraq, Iran, Lebanon, Syria, Morocco, Egypt, Isr 10
Algeria)

CIS countries (Tajikistan, Molday Ukraine, Armenia) 10
Asia-Pacific region (Vietham, Indonesia, Malaysia) 5
Central and South America (Cuba, Venezuela, Argentina, Columbia) 3
Other regions, countries 2

One of the most effective tools in this regard is strengthening and expandpig co
eration with Russian and international bodies. The active development of the Repub
of Tat ar st dacusedd edcomomio pardnershipswith other Russian regions anc
foreign countries, for example through its 14 representative offices and 2{jthaus-
es acting as KFU representatives, also helps to promote KFU on new educatienal m

kets.
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To achieve a sustainable impact of the implemented activities intended to increa
the number of international students, the University will continue to devislapant
support efforts as well as seek new funding sources for training international studen
Russian and international programmes and foundations, such as the German Acade
Exchange Service (DAAD), the EU Eras ml
gramme, and national programmes in Tyrkglevliana) and Kazakhstan (Belak) are
among the grant and scholarship programmes sponsored by employers and internatic

graduates.

l26Mar keting strategy on the employer

In order to develop cooperationttv potential KFU partners a list of 120 coaip
nieg was developed with assistance of external consultants. Developed network, in
short term, should become an operating tool in cooperation with employers.

The university plans to open the following togathith the leading companies by
2020:

100 joint laboratories

100 subdepartments

10 joint productions

100 small innovative enterprises

The university will become a foundation in its priority areas for the leading inte
national companies (IBM, Unity 3D, IClgroup of company, JSC Gazprom, JSGRO0
neft, JSC Taif, JSC Nizhenkamskneftehim, JSC Lukoil, Schlumberger, Rostec, Russi
Federal Space Agency).

The largest and most promising projects, implemented by KFU togethermwith e
ployers and with their support, are

- “RosteeK FU” Center of competence proje
close to absolutely secure systems of data transmission, and global satellite system:

high accuracy positioning;

2 (Cf . the list of companies in Annex 13
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- Devel opment and creation ostecvidom
(JSC Roselectronics, JSC Shvabe, JSC KRET);

- Projects on coordination provision of lunar exploration, development devices fo
the orbitd lunar module and lunar robots

- Development and implementation of preclinical and clinical drugs twals
JSC “"Tatchemphar mpreparaty”, “Kalwuga p

-l mprovement of manipul ators, as “hu
muscles anal ogues for androids togethe

- Project on higkviscosity oil reservoirs modke creation, using thermal catalytic
processes together with JSC*“Tatneft”,

- Development of higlviscosity oil intraformational processing technology for
JSC RITEC together with JSC Tatneft, with Xtel Inc. (USA) supp

- Creation of catalysts and processes to reduce oil viscosity for JSC Tatneft;

- A serieso f project KeyaightTeblendlKddJi es” Sci
biochemistry (creation of antenna arrays to detect tumors in human bodies without
X-ray or magetic radiation), agriculture (analysis of plants and microorganismd-viabi
ity in various stages of cultivation), and biotechnologies (analytical control of biologica
products production by the method of sup&h-frequency);

- Project for Rohde and Schwacompany in the field of phased antenna arrays
creation;

- Projects in the field of Smart City and fractal antennas development togethe
with Cisco Systems.

To organize &effective cooperation w
Managers, assignedtothely partners, wil |l pl ay an i
mechanism will be implemented for the business community in order to establish stak
contacts with KFU: all information about the opportunities of joint research, jomt ve
tures, and creation opscial educational programs can be obtained by clients in one
place and at the same time.

In order to get over the innovation process gap between scientific and reahecono

ic sectors, KFU plans to continue to develop its own Center of Transfer Technologie
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Center’s priority tasks are the folaow
jor international clients; searching for projects, promoting creation of new internatione
andcrossli sci plinary scientific coopaenaini o
Small Innovative Enterprises.

The task 8.2 of the Strategic Initiative 8 of tReadnap is about interaction with

the key employers.

12KFUO6s information infrastructure

Computerisation of the educational process and development of the Learmng Ma
agement System are defined as the ma-in
frastructure. The informational and educational environment-feaming that is now
under development will include jointlearningprogrammes (for general and additional
education) with international and Russian partner universities, providing opportunitie
for continuous educatiohr om nur sery t o “inghprojects foratliee ”
implementation of dearning systems and open educational resources.

Establishmeno f “ vi rt ual d e pthabéshseholars faculfy evenp |
bers and leading Russian and international experts) will facilitate academic mobility n
only for study purposes, but also for studepursuit of research work and participation
in confeences and competitionBlans call forincreasng the pace otomputerisation,
the development of research work and projeeisd theapplication of Elsevier, Scopus,
SciVal SpotlightandWoS resources.

The accelerated establishment of a centralisedretect repository and virtual
centres for shared use will provide the required accessibility of intellectual resources.

The next priority area for the devel
the build out of the& EUni ver si ty” unformatiore si/stem ¢G1g). dl'nea t
functionality of management modules for educational and other processes, monitori
of subdivisions activities and the eva
the framework of CIS.

The Uni ver si orateé vwebsitewwwrkgurd) wilcservems a unifying

platform for these services. Plans call for forming a communicative platform forrunive

sity applicants, the research and teaching communitygubmess community arnulb-
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lic authorities.The website will be a place for discussing scientific, educationalkalrd
tur al Il ssues, as wel |l as a tool for ac
information space. Strategic initiative No. 9 is devoted to the fudbgelopment of
KFU s website.

Total (100%) access to broadband Internet from all lecture rooms with a minimur
speed of 1GB/sec for internal data transfer will be provided by 2016. The telecemmur
cations infrastructure will allow seamless access to irdtion systems across theiun
versity campus. WFi will be available across most of the KFU campus.

Accessible and safe functionality of information resources will be achieved
through the introduction of a central baskd node.

A high-performance distribetd server cluster will serve as the basis for a mew i
formation environment. The cluster’s ¢
with minimum 10 Tbyte. A collective higherformance system, to be available upon
request for any KFU academicmsearch project, will be established on the basis of the
servers’ computational resour ces.

An important step in this regard is the implementation of modern, innovative IT
soo uti ons developed at t heaeldmi’ serodiftigc.e”
student” applications for i mmediate f e
services (including scheduglealers, etc.), access control systems, solutions for asset
location, regulated aledystems s ur vei |l |l ance symmd Accosl- an
ing to the plan, the University should evolve as an experimental platform for its ow

cuttingedge developments theinformation anccommunicatios spaces

1.2.& F U éumanhesourcepotential,including top management, research and
teaching staff

The formation ofanHR target model requires consecutive transformations in both
faculty members and management segments.

I. Research and teaching staff. Achieving the objectiveof creatirg aninterna-
tional core of highlyskilled KFU faculty implieshe simultaneousesolution of several

tasks.
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Increasing the share of international scholars invited for research and teaching
purposesas well as supervigidoctoral studentand providing expertise on curricula
and academigrogramms, will be achieved by lanc hi ng KFU’ @mo-r e
grammewith the focus of activities on priority research areas: the share of internatione
research and teaching staff employed in these areas will rea26%@ompagd to
12% for the Universityoverall. The same mechanismslMbe applied for inviing facu-
ty members with substantial experiemgavorking in leading international and Russian
universities and research cesstr

The percentage of young faculty members will be increased through activities
targetedat recruiing young researchers with international experience -godbral su-
dens from foreign and leading Russiaigher educational institutiong)cluding Ris-
sian citizens holding PhD degrees. Activitiesgoovidinggrant supporto young facir
ty members and posiocsasstipulatedunderStrategic Initiative 2will allow us to ge-
erate a “new mneskarchérs whdse résealcle activiey avill peak in 2019
2020. The percentage of pakics among total faculty numbers will increase by 50
times upon throgamme s | mpl ement ati on.

Changes in the personnel balance that are in line with changes in the student bc
and research activities will be driven by the rapid development of priority areas. Th
percentage of faculty pursuing research in these areas wilase from 30% to 50%
among the total number of faculty members.

Improvements in the academic staff’s level of expertise will be driven not only
by the recruitment of highly skilled staff from outside. We will also work toward e
hancing the competencies Bhiversity staff, which will be attained through regular
training sessions (internships of medium and long duration), staff excheoggammes
with key international partners, and participation in various academability pro-
gramme. The rumber of mob# staff will be increased up tg3D0 by 2020.

Il. Managers. Targeted activities for recruiting managers with job experience in
leading international and Russian universities and research centres are planned. In ai
tion, it is anticipated that managersiding degrees from leading Russian and foreign

universities, including MBA holders, will be recruited. KFU has established diversified
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collaboration with weHlknown recruitment agencies operating in Rusgtalgers
Berndtson, Boyden, Arthur Hunt, Amrop, gtas well as those working in international
markets (Alexander Hughes, Perret Laver, Stanton Chase, Russell Reynolds Associa
etc.).

The development of best management practices and the improvement of manage
al competencies will be supported by thepiementation of an internship programme
for University management and project coordinators at leading universities, research |
stitutions and companies, including international corporations.

A revitalised corporate culture will be an essential elemenheftarget model,
which is equally important for all categories of KFU staff. Partnership values amd an e
trepreneurial approach will prevail across the University community. In order tb deve
op these elements of organisational culture, we have planrtédtiosal arrangements
(such as “Entrepreneuri al Factory” ,e-sp
tencies by leading international experts), as well ag aetivities as outlined in the

Roadnap (see Strategic Initiative 5).

1.2.9Promising researchrad academic facilities

The University’'s facilities genereal |
quirements, making KFU an attractive choice for a large number of students and high
skill ed empl oyees. The Uni vegthreughoutits00p r
year history of development as an institution of higher learning. Today, it comprises 6¢&
real properties covering a total area of 825,000 sg.m., which effectively serve the nee

of the University’s di vies $¥adousasigrafidaatravemnts a

have occurred in the University’'s dev
promi nent has been the institution’s r
other universities, resulting in a doubling oftheUner si ty’ s facil it

An additional I mpul se for devel opin

Summer Universiade (World University Games), which Kazan hosted in 2013. As
legacy of the Games, the University has received 20 highly comfortabheitdries
with 7,450 places and a total area of 212,000 sq.m., which together with its 17 existir

dormitories fully meet the need for residential housing for international nemel
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resident students according to the highest international requirenkefitsving the
Games, lie University also receivedpors infrastructure three new sports centres
where international competitions were held wieamsferred to KFU, significantly oo
plementing its existing nine sports centres.

KFU' s f aci |progranmeshas wptgacead tthee goals set in the Strategic
DevelopmentProgrammeramework: Over the past five years, upgrades conducted in
priority research and technology areas have led to the creation of 415 laborateries (
cluding 175 research labs and 240 tragniabs) and purchases of equipment worth over
RUB 7 billion. A substantial part of this equipment is unique and has no analogue
which provides great potential for development and innovation in the fundamantal sc
ences

Upgrades have been made at buildiragd facilities of the following KFU units:
the Institute of Physics; the Institute of Management, Economics and Finance;xhe Ale
ander Butlerov Institute of Chemistry; the Centre for Technologies; the Nikola-Lob
chevsky Scientific Library; and the Instie of International Relations, History andi-Or
ental Studies, Institute of Fundamental Medicine and Biology.

In 2014 construction of a laboratory building at thstitute of Geology and Petr
leum Technologiesvas completed (2,400 sg.m.). A new campustha Institute of
Chemistry with an area exceeding 7,000 sg. m. will be commissioned by May 2015.

To ensure the progressive development of medical studies, a priority area for tl
University, KFU has obtained a license to use a hospital complex withl ateta-
ceeding 47,000 sq.m. A University clinic will be created in 2015 on the basis of thre
major healthcare institutions.

Centre for Biomedical Engineering and additive technologies with a total area e
ceeding 5,000 sg.m. will be established in 2105.

The achievementof KFUs t ar geted model par amet e
improvement of its infrastructure, campus and auxiliary units that support research a
academic activities, including:

- Building of modern research centres (laboratorieghenlaboratory centre of the

Institute of Geology and Petroleum Technologies and a new caimptee Institute of
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Chemistry. By the end of 2016, plans call for equipping at least 50 labs for priexty ar
as. The yeaonyear growth in the number of newBstablished laboratories should
equal four to five per year, for a total of 150 new and existing labs by 2020.

- Construction and modernisation of 10 facilities in Kazan, including the Volga
Regional Centre for Advanced Training and Retraining of Profedsimhecators, and
several academic buildings on Podluzhnaya and Professor Nuzhin streets, as well as
startup of four facilities in Naberezhnye Chelny and two facilities in Elabuga. The total
area of buildings planned for construction will exceed 10DgaPm.

More than 350 staff members improved their living conditions from 2011 to 2014
The project on construction of cottage settlement started in 2014 in cooperation with tl
Russian Housing Development Foundation. The nexag&tment building for ined
scientists will be commissioned in 2015.

Funds all ocated for the programme- fo
rated and approved by the Russian Federation Ministry of Education and Science, :
considered as one of the sources for furtheeld@ment of research and acadenaic f

cilities.
1.2.10 Economicand financial model

To be ranked amon geseardnheniverties{Fd mgsttrane a d
form its economic policy and financial mod&arrying outKFU’ general strategy
calls fora phased trasition frombeingan extremely large educational institutisith
numeroussocial and regional functionsward a leaner,more compact research organ
sation, where social and training functions will be replaced by research and innovatic
functions.This piocesswill be accompanied by chaegand diversiication infunding
sourceslIn turn, this willmeanthat agrowing share oK F U tegenuesvill come from
researchR&D activitiesin collaboration with business; fumg) from international se
entific foundetions and organisations; endowment fanaind spons@hip support from
alumni and other stakeholders.

The new financial model is based on financial and economic independenck parti:

|l y ensured by the University’'s & pobcy us

31



transparency; and operational flexibility. An important aspect of this process will be th

i nstitution’s adoption of I nternationa
The University’'s budgeted expeimdbet ur

oping priority research arsalnvestments will be made on a competitive basis and a

cording to professional expedssessmentsf specific projects for establishingnd

equiing laboratoriespringing in foreign scientists, teachers and students; ipasig

the University in the international space; deveigpa publicatiors programme and

participating in international scientific events.

The Supervisory Board and Board of Trustees will play significans ioleéhe
formation and adjustment of thenive r si t y ' s poleyc Bxtermah coasulting
teams experienced in foutating economic programme and introducing financial
modelsat leading universities using modern financial managernues will participate

in the elaboration andnplementation of tt economic model

Table 4. Financial plan

Indicators 2015 2016 2017 2018 2019 2020
RevenuesRUB min, including 7,730 8,450 9,660 10,880 13,490 16,010
Education 4,600 5,100 5,600 6,100 7,300 8,300
R&D 1,000 1,200 1,400 1,600 2,000 2,500
Endowment andleernative furd- 130 150 160 180 190 210
ing sources

Programmdé or Enhanc| 2000 2,000 2,500 3,000 4,000 5,000
Competitive Ranking

ExpensesRUB min, including 7,730 8,450 9,660 10,880 13,490 16,010
Operating expenses 5,880 6,450 7,500 8,380 9,400 10,560
Capital expenditures 1,850 2,000 2,160 2,500 4,090 5,450

Details concerning income and expenses fronRibadmap financial plan are g
en in the Annex 1 and 2

1.2.11 Management and structural reorganisation

KFU sees modernising its management systechfastering a new corporatelcu
ture as key factors for ensuring the letegm sustainability of the transformations being
made under thBrogrammd or Enhancing KFU's Compet.

32



The growth in the size of the University within the past severatsyeas well as
KFU" s merger with several ot her univer
and management models, have required constant efforts to improve management €
ciency. The mechanisms used to achieve this goal have included:

- Theintoducti on of “efficient contrmct ¢
plying a high degree of individualisation of key performance indicators (KPIs);

- Improvements in the organisational structure based on the merger of-depal
ments and reduction in the mber of management staff. Specifically, the number of
KFU institutes is supposed to be reduced from 19 in 2014 to 12 in 2020;

- Management business process optirmi s

vice model f or t he Uirfirsivoéall,ssuch as 'firmancesupe i |
sonnel recork e e pi ng, procur eqmiepsthopét enex harmd s
acting with key external partners;

- Expansion of the strategic decisioma ki ng aut hori ty @r at
tional Academic Council.

KFU s target model I's also notablle f
ture. By 2020, we see KFU becoming a university with a highly developed entrepr
neurial and interactive environment. R this meansthe simultaneous growth oht
dependace in decisiormaking and responsibility faheresults ofsuch acisions at all
levelsof the institution

As a means of involving as many eampl
formation process, we are planning to use change management rageh#mt have
proven to be effective. Relying on authoritative members of the University staff an
faculty who are strong supporters of the idea of positive change, we will make gvery €
fort to ensure that those positive changes already made are irrkyeasibwell as to
strengthen the effects ofoeonpdt socpporti
of the University community. We see an integrated communicapiomgrammeas the
key to generating such support. Thr@grammewill permit us toinform each univeis
ty employee and student of the main a

transformatiorprogrammeonline and without any distortion.

33



We consider the entire package of change management initiatives to be agindivi
ual measurewhich is supposed to be taken within the entiregrammemplemena-
tion period.

The renewed management model will be built around the interests of key players
the University community: students, researchers, and teachers. Management avill be
talysubordi nated to the goal of I mpromi n
ing work, with a special focus on the international aspects of this activity.

Details concerning initiatives relat

transformation areudlined in Strategic Initiative 5.
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1.3 Strategic Initiatives

1.3.1SI 1. Development girogrammeportfolio and intellectual products ensng
theUni ver si ty ocompetiiveressnat i onal

Starting from 2015, the development of new programmes will be initigteateb
supervisors of the relevant priority areas. The profile of the programmes will be offere
by teams working within the priority areas to be subsequenfypr oved my
ternational Academic Council.

The programmes will be developed with the imarhent of scientific teams ne
ducting research in promising interdisciplinary areas, including: medicine (medical e
gineering, biophysics, bioinformatics and medical cybernetics, -hetechnologies,
pharmacology), material sciences, informatics, astrgn@®aophysics, cultural lingsH
tics, applied economics, and urban studies.

Ten new academic programmes within |
20152016 (3 in biomedicine and pharmaceuticals, 1 in petrochemistry andoeil pr
cessing, 3 in advancedaterials, and 3 in IT and space technologies). The total numbel
of new academic programmes within the priority areas will have reached 80 by 202
KFU will use a number of mechanisms for improving programme quality and promo
ing the recruitment of potentiatudents. Thirteen programmes will be internationally
accredited in 201-2016.

The format of duatliploma programmes is seen not only as a complemen&y el
ment of quality improvement but also as one of the key factors for creating a flexibl
academic pd. Duatdiploma programmes allow a graduate to transform his ordier a
quired qualification into manifold possibilities for further education or a professional
career. KFU plans to launch at least 30 diiploma programmes by 2020. The key
partners willbe universities with renowned expertise in the relevant areas: the Univers
ty of Nancy, France; the Federal Polytechnic School of Lausanne, Switzerland;-the Ur
versity of Birmingham, Great Britain; and the Middle Eastern Technical University,

Turkey.
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The mechanism for adapting foreign academic programmes as franchises, whic
was described in Stage 1 of the Rma@, has been deemed inefficient due to theanad
guacy of the legal basis. Thus, it will not be implemented at KFU in the nearest future.

The implenentation of duatliploma programmes with leading Russian industrial
enterprises is planned as follows: theoretical courses will be delivered at the profile i
stitutes of Kazan Federal University while the practical component will be carried out &
internships at participating enterprises. One of the examples of this is the academic pr
gramme for drug development and medical materials being carried out in cooperati
with theKaluga Pharmaceutical Cluster

We will gradually introduce modern educational tembgies involving distance-e
| earning to promote access to educatio
information space.

E-courses and modules for individual academic paths for those students studyit
under higher educational programmes Wwél developed at the initial stage. The second
stage implies transitioning some basic academic programmes into dilgamiag
formats that provide considerable openness of education. Simultaneously, these cour
will be translated into foreign languageesulting in robust development of joinac
demic programmes with Russian and international partners. Successful achievement
these goals will ensure the successful launch of joint competiistance dearning

programmes at the final stage.

1.3.2S1 2. hvitation of external experts and development ofikaiyersitystaff,
improvingthe qualifications of research and teaching staff

Activities under this strategic initiative are aimed at improving personnel gaalific
tions, particularly in the framework dfie international competencies of staff and their
qualifications in the global research and educational market.

In the coming years, the target model envisages considerable growth inrthe pe
centage of international employees and experts with internagaparience. It is re
essary to prepare an integral job offer for prospective applicants and arrange- the e
ployment process in order to meet the targets. In 2014 best employment practices

research and teaching staff well as fomanagerial staffvere analysed (based on the
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example of leadindoreign universities), key elements of the employment policy were
defined, the main stages of the recruiting process were described, provisions of t
standard job offer were formulated, the range limits of besary levels for invited top
specialists as well as the scope and types of extra financial incentives were determin
applicant profiles for managers (six key manager positions) were developed,nand co
pensation levels for specialists in project managemme r ecr ui ted “f |
(from project managers to heads of project offices) were identified.

In 2015 plans call for setting up a regular committee for employment (with @atern
tional experts) and unifying recruiting processes on the basis of feeaiaegulations.

The unstable economic situation has a considerable impact on the initial get of t
gets for recruiting staff with international job experience. Consequently, KFU is payint
special attention to the parallel development of various framemar staff recrut
ment. The University provides the option of concluding a standard contract (with th
option of tenure available in some priority areas), as well as-fewd contracts, ao
tract for delivering lectures, contracts for distant work, etc.

Meanwhile, the University is determining the best approach for recruiting younc
researchers and facul ty. yonh§ tesearchgs; teaghing n
staff and postlocs are extensively supported by grants,re&®the University usesfdi
fer ent types of grants and financi neg t
ments of a young scholar and the topic of his or her research. |1R2BAE5more than
160 postdocs will receive grant support.

Initiatives for academic mobility lie atthent er secti on of nt he
alisation” and the recruitment of youn

Within the framework of the initiative, we have envisaged the establishment of
system within the University for providing academic travel grants to supponttdie
national mobility of KFU employees, as well as the active use of outside programme
and foundations (the local Algarysh programme in Tatarstan, as well as bilateeal agre
ments with China, Slovakia, Romania and other countries within the framewodk of n

tional scholarship programmes).
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We plan to intensify the use of lotgrm internships aimed at pursuing research,
training, delivering lectures dbreign universities and the promoting the presence of

teaching and research staff on international digsert councils.

1.3.35I 3. Attracting talented students, doctoral candidates and young résesrc

The measures included under this strategic initiative are aimed at improving tr
quality and diversity of the student body by attracting talented students ang gou
searchers from both Russia and foreign countries.

The target model provides an increase up to 15% in the proportion of foreign st
dentsenrolled n t he University’'s Dbasic educat
this goal, KFU will bolster its effas in the following areas:

- extension of cooperation with international recruitment agencies and associ
tions (Jin Jie, China; ALAR [Russidmtin American Association of Higher Edaic
tion]; ICC, South Korea; Russian Resources, Indonesia; and Learning,\U&on

- regular participation in international higher educational fairs and exhibitions in
those foreign countries deemed to be the main target markets for prospective stude
(Turkic-speaking countries in the CIS and further abroad, the BRICS countrées, t
Middle East and the Pacific Rim). In 2015 KFU is participating in 12 such exhibitions;

-devel opment of the University’'s gr.
2020) for foreign undergraduate and graduate students enrolled in Master's degree
podgraduate programmes, from both KFU assets and external sources of funding (Rl
sian and foreign educational foundations and programmes, employers and sponsors);

- extensionoft he range of advertising and
academic servicesd products translated into foreign languages (Turkish, Chidese
abic, Spanish and Portuguese), taking into account the main target markets faz-prosp
tive international students; the active involvement of foreign professors and students
native speakms for this purpose; and the need to maintain an active presence ot the s
cial media networks of the relevant country.

Academic mobilityprogramms will become an important mechani$on recrut-

ing foreign undergraduate and graduate studértteseinclude joint educationalpro-
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gramme with foreign partners, student exchange agreemamdseducational and sc
entific activities for international students (summer and winter schools).

As a result of KFU' s participatirmn ¢
jects as a part of European and Russian university consortiums (Integration, Interacti
and Institutions— Triple | and Towards Modern and Innovative Higher Education
AURORA), effective mechanisms for student participation in international academi
mobility programmes have been introduced.

To achieve the target data point by 2020, i.e. 6% of all students involved-in ac
demic mobility programmes, we are planning to introduce a grant support system to e
courage the participation of Russian and inteonal students in academic mobility
programmes with leading world universities. Leading European universities will be th
focus group partners for the development of these programmes, including: the Catho
University of Louvain, Belgium; Humboldt Univeity, Germany; the University of
Helsinki, Finland; the University of Bologna, Italy; and the University of Innsbruck,
Austria. We also plan to further develop our existing student exchange programma
with Chinese, South Korean and Japanese universiags;ydarly for students studying

foreign languages.

1.3.4SI 4. Development of key emerging areas coupled with phasing out ief ineff
cient activities

In its development of key emerging areas of study, KFU will continue to rely on
solutions that have proven thesffectiveness, including Eminent Scientific Research
Centres, led by prominent scientists, the OpenLab system, and collaborations wi
world renowned research centres, as well asdegartments jointly created with the
RAS institutions and leading compas with a focus on priorityesearclareas.

Through the advancement of four priority areas, we will move forward fronm-tailo
ing the facilities and platforms of the Centres of Excellence on to the further evolutio
and consol i dat i o spedific chdd.'Nst lessdhanathree aegn€s
tres of Excellence wil!| be opened Ixase

perience in efficient management of interdisciplinary studies.
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Selection of prospective research topics, laboratories, R&2gisoand phasing
out of inefficient activities will be possible thanks to professional expertise witmthe i
volvement of outside specialists. We will deepen the role of International Academi

Counci l I n making strategiearchchgendasi ons

1.355 1 5. Enhancement of the Universit

The following tools will be used to achieve improvements in managerial &somp
tencies:

- introducing advanced international expertise tire KFU management system
thanks to reruiting managersvith experience of working abroad in leadimglustry
specific organisations. We are planninghtee at leastsevensuchspecialiss at KFU in
the nexthree years;

- developngcurrently empl oyed manager - p
tendes through specialsed international internships. In 202816 the University s
managers willindergotraining on probatiormn National University of Singapor@&an-
yang Technological Universitd o0 Paul o State Universit
Peking Universitythe University of Helsinki, Hokkaido Universityn the framework
of concluded agreements;

- fostering a culture of mritocray by forming a candidate pool from among-ta
ented managers with high career potential.

Efficient personnel mudbe integrated into an efficient management system. The
“continuous | mpr ov e me ndarfy outaset i maasuresstopv i |
timise the University $®usiness processebhe citeria for optimisingthe University s
business process will be &dlows: reduing the number obureaucratic proceduse
increasing thgpace angroductivity of decisiormaking and boosting th&ranspareay
of service quality criteridrom the standpoint of a potential user (student, emplogee, r
search department).

An analogous approach will be used to imprdve“ e f f i ci e modeldao n t
successfully monitor and administer the system of Reference Efficiency Indicator

(REI), a set ofwhich will be developedndividually for each employee ithe course of
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time, ahighly developed ITsystem slated to be launchiedthe year 201%vill support
theroll-outofthe* ef f i ci emddelcontract”

KFU is also planning to invest in efforts to further develop strategic planning as a
element of the management system. A ragtdeesight exercise focused on areas of
scientific activity (at least one foresight session per year) will be supported by expertis
from the KFU' s I nternational Academic
and abroad. A functional strategy forratdd for KFU subdivisions on the basis ofstr
tegic foresight recommendations is scheduled for the year of 2015.

The University’s financial system i s

-increase in the percentage -butdgetafyF U’
sources. First of all, this involves conducting R&D for industry, as well as carrying ou
supplementary educational programmes for various business categories, and itapleme
ing educational programmes. To achieve this goal, we are planning taviengre
quality of interaction with key University partners from among industrial companies;
and form sets of decisions in the sphere of basic and supplementary education that er
strong demand in the market. A 180% increase in the percentage of reeanued
from nonbudgetary sources is scheduled for the period from 2014 to 2020;

-growth in the degree of KFU s finan
alternative funding sources. The trust
a pool oftarget financing funds for key research areas; grant and scholarship func
formed by donors; personalised funds linked to a specific professorship or acaden
chair, etc., may be among such sources. According to the plan, the growth of alternati
fundingresources will generate an additional RUB 250 million within the next 6 years;

-Enhancing the transparency of KFU" :
this activity area involves annual open access preparation and publication of financi
reports audité according to Internation&ublic Sector Accounting StandardBSAS).

Audited reports will be published annually starting from fiscal year 2015.

1.3.651 6. Devel opment of the Universit

With the aim of fostering an attractiveaatemic infrastructure and environment,

KFU is carrying ouprogramms for purchasing statef-the-art equipment and creating
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employment for researchers and pdsttoral students in laboratories equipped atcor
ing to international standards. An officerespsi bl e f or support
activities (translations, corresponding with publishing houses, and maintainingi-a publ
cations database) has been establisihed
entific Library.

Based on the results of tiei r st st age of moder nias at
tions infrastructure, further measures are planned, especially for the purchase of inter
tive multimedia equipment for classrooms (multimedia classes and language labs) a
the implementation of progranme for high-productivity computing systems.

As part of the development of theUiversity automated management system, it
Is essential to continue developing functional capacities of modules for the purposes
managing educational processes, monitorudgdgsisions, conducting quantitative éva
uations of the University’s activimi es
proving the quality of t he Uni wibrarg oft vy
KFU intellectual products.

Residential failities necessary for accommodating visiting professors, talented
KFU researcltandteaching staffand studentsvere acquireavhenthe Universiade W
lage was transferred to KFUnN order to extendhe lifespan ofresidential facilitiedo
202Q older housing unitswill be renovatedbased onan assessment of their current
condition Moreover, another building in the Universiade Villagemplexwill be caon-
structedto makenew residentiagpaceavailable

Given the gnificant growthin the number of interrieonal students (up to 15%)
and staff (up to 12%hat is expectetly 202Q KFU plans to create apviceto assist in
the adaptation of foreigners via exting variousservicesincludinginformational lin-
guistic, socialcultural and welfare support.part from traditional services orientéat
ward thesocial adaptation of international staff and studeEJ plans to introduce
other types of suppaqiincluding:

- Information services- creating special webpages with practical information on
KFU’' s Bwmelssite;i pablishing guidelines for target groups of invited specialists;
and reporting on news and e vsuddnts and $taff i 1
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on the Universitywebpage, in the UniversitpewspaperColours of the Worldand
onUNIVERTY,

- Linguistic services- providing courses the Russian language for foreigresp
cialistswho have been invited to KFU

- Social and cultural servicesopeningthe Professor Clulto promotetheintegia-
tion and adaptation of foreign specialists itite KFU academic community.

- The main grformance indicator for thedn i v e rfoseigneyataptationse-
vice will be therate ofsatisfaction of international students and staff widlquantity
and quality ofservicesprovided which will be evaluatedhroughreguar surveys dt

least twosuwveysduring theirstay atKFU).

1.3.7SI 7. Strategic positioning in global academic community to improve KFU
academic reputation

Academic reputation is one of the- ke
ness in the global magk In this cotext, one of the main criterfar achieving a strong
academic reputation iIs a given univer s
which in turn depends on the universit
activities as wll as correct strategic positioning. We will consistently carry outiactiv
ties aimed at i mpr ovi mthe fellBwihg threesaeasd e mi ¢

1. Enhancing international publishing activities. Our goal is to increase the
quality and quantity foour publications by creating incentives and establishing the right
conditions for research and teaching staff. We will promote the publications of ou
scholars in journals with high citation indexes (in the top quartile of the relevant field o
research) We will provide the necessary conditions for joint publications witherepr
sentatives of the international academic community. Academic papers by internation
teams have an incomparably higher level of citation than publications by purely Russic
authors especially when the team includes prominent and highly cited colleagues.

To upgrade their research and intensify interaction with foreign universities, KFL
scholars will cooperate actively in collaborative international research efforts. We wil
also ircrease the level of KFU journals to being them into compliance with the @equir

ments of international abstract databases. As the result, eight KFU academic journ
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will have been included in the Web of Science/Scopus by 2020. We will creatk the u
timate n convenient conditions for research and teaching staff through developing se
vices for supporting publishing activities and academic writing. In turn, research an
teaching staff will be able to focus on their core activities.

2. Transitioning to a new level of communications in the global academic en-
vironment. We have chosen a proactive approach to communications in order to i
crease KFU' s wvisibility in the intprne
port those KFU representatives who take frariop-rated international scientific oe
ferences, primarily within the priority research areas. With a view to increasingythe si
nificance of KFUbased scientific conferences, we will focus on improving the review
guality and invitations of prominent glally renowned scientists to become members of
t he c o ndcientifie committes.

We will create added incentives for KFU representatives to become members
the editorial boards of leading international academic journals, which will provide
acknowledg ment f or the significance of the

3. Promoting openness to the global academic community. Familiarising the
gl obal academic community with KFU’es ¢
search activitieswillhel us t o capitalise on oura-ef:
demic reputation.

When applicable, we will set up KFU representatives for participating in univers
ties assessment for international ranking® will monitor and evaluate how KFU is
perceived in the Russian and foreign mass media, and on the Internet, along vath reg
tering key messages and announced i-ss.L
search staff will enter and activeingage in international professional networks; and
expertopinions by leading scientists will be placed in the mass media. The percentag
of publicly available publications, and synopses of those publications translated in
English, will be significantly increased. Special Englshguage courses will be-o
garised for teaching and research staff to improve the level of their proficiencygin En
lish. Financial support will be provided for obtaining international certificates ias ev

dence of fluency in a foreign language.



1.3.85I 8.Developing and implementingthe Unmve i t y6s mar ket i n
promotion in the global information space

Kazan Federal University believes that its focus on marketing is the mest i
portant factor in the University’s &eff
various areasf marketing activity could be better coordinated and correlatecder to
gain improved results.

In this regard, we will develop a unified marketing strategy for KFU that will e
brace the entire range of relationships with external stakeholders, e®plapd st
dents in 2015. This strategy will include a detailed plan of communications. In the
framework of the plan, each category of stakeholder will be given priority information
channels and platforms for information distribution; as well as, thetébwvia defined
approach for generating targeted infor
group to receive speci al messages”. W
each communication channel will be analysed a3dp2iority platiorms for each cha
nel selected.

We wi | | formul ate a plan for thep-Uni
port the marketing strategyVe will harmonise our brand marklogos, slogans and
brandbook— and present them in a new, modern way. As atresuenewing the KFU
brand markthere may be aeed for an overafle-branding of the University.

We will support regular communications in the form of heglality informational
materials (brochures, bookletsandh@ t er i al s ) . T he pdtrandsge r s
arate reports on research activity will servéhesmajor information sources.

We will strengthen cooperation with key external stakeholderaployers, alm-
ni, the business community and governneggncies-in a systematic way.

We will launch internshipprogramme for KFU students to give them practical
experience before graduating from the University. Together with select employers, w
offer summer internshiprogramms, parttime work during study hours with the go
sibility of taking timeoff during exam sessions, and the right to undergegpaduation
training at partner organisations.

Il n addition to basic information aci

events, we will offer workshops and trainisgssions on CV writing anibw to get
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hired by bp companies. Moreover, together with partner employeeswill organse
on the KFU campusa gatheringof students by companies located all over Rudsia
haveall of them gather imne place for a few days.

KFU and its graduates willelp each other after graduatidrhe University helps
companies traints alumni and choose the bemtd brightesto set up joint academic
programms providing facilities for staitips, access to equipment for research aad pr
totyping. Alumni will assis KFU by delivering lectures, conducting seminars, informal
meetings and motivational activities for students, as well as financing indivithial
versity initiatives andhe endowment fund. The most famous alumni will deliver plen
ry reports abfficial KFU eventsthushelping to creata positiveimage of theJniver-
sity.

We will also use traditional methods of promotion, such as advertising in print an
electronic media, in order to expand our audience.

Social networks are the basis for communicaionthe modern world. We will
create KFU pages on major social networks like Facebook and VKontakte to share
common language with the youth. We expect afold increase in the number oflfo
lowers of KFU pages on social networks by the end of theiryear.

We highly appreciate the opinion of our students and staff; that is why KFU will
use all opportunities to inform ourm ta
ment issues and listen to alternative points of view. KFU will carry out negu&nal
surveys in order to gather and systematise comments by students and staff on |
changes. We will discuss implementation and results oPtbhgrammeor Enhancing
KFU s Competitive Ranking, taking hento
actions. Our effective internal communications will help promote and support the lea

ers of major changes in KFU s developm

~

1.3.619.KFUportalbased i mpl ementation of #ASu

Our web-site is the main channel of communications with theéeenal world,
which forms the first I mpression of th
in line with the best global standards, taking into consideration recommendations give

by specialists from QS and Webometrics and examples of thagersities that are
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| eaders in their respective categories
example as regards content and recognition by international rankings (1st place in t
Webometrics rating), while the University of Chicago and Dukeversity are exan-

ples of universities with the best classic website design, and Biola Undergraduate is
example of innovative design (Webbyawards, Vandelay design). As a result ef impl
S p
and an increase in our ranking in the Webometrics rating, as well as the transformati

menting the SI9 measure, we expect to see significant growth py¢the t a |

of our website Iinto KFU's central kno

KFU' s “supersite” concept implies tr
a personalisd service that induces users not only to post already existing content bt
also to create their own unique content. The concept will be based on three main prin
pals:

A. “Essence in three clicks”. Users of our portal will find required information
preseted in a wellstructured form at a maximum of three clicks.

B. “A site with a human face”. Thanks to the application of web 2.0 principles,
the site’s architecture wil!/ per mit fa
web pages and blogs, as wadl edit and publish articles. Furthermore, we will agk st
dents and faculty to share stories about their experiences studying and working at KFL

B. “Fullness and transparency”. With the help of the new portal, we will ceritra
ly maintain all relevant infenation on KFU activities, including records of speeches,
seminar proceedings and publications in international journals. In time, the portal wi
become the University’ s main knowl edge

The KFU portal will be developed in four main areas:

1. Making oganisational changes to support and develop the site. To enstre su
tainable site support, we must both develop individual structural units and include the
i n KFU's business processes, especial/l
supplyingand editing information:

1.1. One-window principle. We will create a dedicated structural unit that will
become a “single window” for all | S U e

motion.
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1.2. Updates from people on site. We will regulate the catant process of upta

i ng the portal’s content, which i mpl i
KFU s institutes, depart ment s, and | ab
information about the most important events at KFU.

2. KFU site functionality enhancement. Partnering with invited external specialists
we wi | | update the site’s a-toddieirdqarentents e
for web portals, including:

2.1. Personal account 2.0. Updated personal accounts widlc o me a s or

113

iting card” and simultaneously a virt
functionality of information hosting will be improved and multimedia options dxoa
ened. To save time, we will subsequently amplify the list of adiratige business
processes (applications, inquiries, reports, curriculum management) for personal ¢
counts.

2.2. Direct link to top University authorities. Our portal will permit users to
send messages to top KFU authorities. In this way, we will be képimed of all n-
ternal problems that usually do no reach the top authorities for some reason.

2.3. “Bottom-up” content. All employees will have the opportunity to create and
edit pages without involving the portal administrator thanks to thepvilciple, as is
the current practice, for example, in the machinelearning.ru project at Moscow Sta
University’s Institute of Calculus Mat

2.4. Comfortable on any screen. Our portal will look the same on any screen, be
it a smartphoneable PC, notebook or TV set controlled by any popular operatsig sy
tem.

3. Content. We will organise regular content updating according to the best worl
practices:

3.1. The home page is the face of the University. We will fundamentally remake
the home pag leaving only key information and modern navigation with a slideyg d
sign. We will also add the most important news from KFU institutes and laboratories, ¢
well as articles, video clips and information highlighting the achievements of wur st

dents andmployees.
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3.2. KFU is an “open” university. We will create pages for all functioning labo
atories and post data on them about the largest R&€dgramme and academic course
materials in addition to contact information.

3.3. Useful contact database. To heb our future students, employees, and-ac
demic and business partners find the people from KFU that they need to contact, \
will systematise our contacts, publications and academic course materials available
the personal pages of our portal.

3.4. Full English version. KFU is becoming more and more popular amongrinte
national faculty and students, so we will speak their language. To do that, we will crea
a full English version of the website with identical functionality to the Russian version.

4. Promoton. Having created a renewed KFU portal, we will make every effort to
tell potential users about it. The portal promotion will include the following activities:

4.1. Involvement in promotion. All our employees will be actively involved in
promoting the K| portal, be it a link on a business card, signature in-@raie mes-
sage, or link to a personal page in conference presentations.

4.2.1n the upper lines of search engines. Portals appearing in the upper lines of
search results in popular search engireghigher website traffic. We will invite the
best specialists to optimise the portal to adjust it to ranking algorithms used by popul
search engines (SEO optimisation). In this way, a larger number of our potemtial e
ployees, students and partners wgiit a chance to learn more about us through our

online presence.
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PART2. ACTIVITY PLAN FOR THE IMPLEMENTATION OF KAZAN FEDERAL UNIVERSITY PROGRAMME
FOR ENHANCING ITS COMPETITIVE RANKING AMONG LEADING WORLD CENTRES OF HIGHER EDUCA-
TION AND RESEARCH («KROADMAP»)

2.1 Indicators of Activity Plan

Ne : Unit of
Indicator measurement | 2015 | 2016 | 2017 | 2018 | 2019 | 2020
1 | Number of specialistvith professional experience in leading Russian amd persons 15 20 22 23 25 27
eign higher educational institutions and/or acadarites, invited for manae-
rial positions
2 | Number of KFU scientific journals in Web of Science or Scopus databases items 3 4 5 6 7 8
3 | Number of employees included in personnel pool for top managerial positio persons 40 44 48 52 56 60
4 | Young reseath and teaching staff with professional experience in leadirsy % 4% | 6% | 8% | 10% | 12% | 15%
sian andinternationalhigher educational learning and reseaceitre, as pe
centage of total young research and teaching staff
5 | Research and teaching staff papated in academic mobilitprogramms, as % 27% | 34% | 40% | 47% | 54% | 60%
percentage of total of research and teaching staff
6 | Number of KFU academic mobilifyrogramms for research and teaching staff en. 750 | 938 | 1125| 1313 | 1500 | 1688
7 | Young research and tean staff, as percentage of total research and teac % 38% | 40% | 41% | 42% | 43% | 45%
staff
8 | Degreeseeking fullitime students receiving financial suppat percentage ¢ % 12% | 13% | 14% | 16% | 18% | 20%
total ofdegreeseeking fulltime students
9 | Research traees and young research and teaching staff receiving finanpta % 20% | 21% | 22% | 23% | 24% | 25%

port, as percentage of total research trainees and young research and f{

staff
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: Unit of

Indicator measurement | 2015 | 2016 | 2017 | 2018 | 2019 | 2020
Number of joint degreprogramms and joint professional trainingrogrammes, items 35 55 65 70 75 80
with leading Russian and international higher educational and reseancés
International students from leading world universitias, percentage of tot % 0.9% | 1.5% | 2.5% | 3.5% | 4.5% | 5.5%
number ofstudents
Number of RD projects, implemented under joint supervision of leadingrin items 67 87 97 107 | 117 | 125
national and Russian scholars and/or acadeamtres
Number of joint R&D projects, implemented with Russian and internationa items 28 30 32 35 40 45
technology companies
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2.2 Roadmap 2015 - 2020

Strategic Initiative / Task / Activity

Performance Indicator

Evaluation of Cost (min. rub) / Performance Indicator Value

2015

2016

HY1

HY?2

HY1

HY?2

2017

2018

2019

2020

SI 1. Development of programme
portfolio and intellectual products
ensuring the University’s interna-
tional competitiveness

min.

132.0

308.0

180.0

270.0

570.0

705.0

950.0

1200.0

Task 1.1 Cooperation with leading
universities, research centres and
companies for designing competi-
tive educational programmes and
resources

min.

109.2

254.8

140.0

210.0

450.0

550.0

700.0

900.0

Activity 1.1.1 Implementation o
joint academic programme with
leading foreign universities, as wg¢
as academiprogrammes in English

Number of joint degreg
programmse ard joint pro-
fessional training pro-
gramme with leading Rs-
sian and international Hig
er eductdonal and researc
centres. Items, cumulatively
(P110)

20

35

40

55

65

70

75

80

Activity 1.1.2 International accre@it
tion of KFU academiprogramms

Number of programms
with international accredit
tion

10

14

22

30

40

Activity 1.1.3 Implementation o
doubledegregprogramme

Number of doublalegree
programmegraduates, pe
sons.

15

17

20

25

28

30

Activity 1.1.4 Invitation of leading
international andRussian researche
and specialists to lecture at KFU

Number of internationa
academic staff membe
including Russian citizen

with PhD degree from fe

50

50

60

60

70

80

125

150
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Strategic Initiative / Task / Activity

Performance Indicator

Evaluation of Cost (min. rub) / Performance Indicator Value

2015 2016 2017 | 2018 |2019 | 2020
HY1 HY?2 HY1 HY?2

eign universities, persons
Activity 1.1.5 Development andm- | Number of developed -¢
plementation of e-learning pro- | learning programms,
gramms including MOOCs on EdX MOOC courses 8 11 13 16 18 21 23 30
Cousera etc.
Activity 1.1.6 Development of pr | Number of professioneg
fessional trainingorogramms in @- | training programme in @-
operatlon.W|th Ieao!mg internation| operation with leading nk 15 20 23 30 33 40 43 50
and Russiagompanies ternational and Russig

companies, items, cunai

tively
Task 1.2 Development of doctoral
programmes min. 22.8 53.2 40.0 60.0 120.0 155.0 250.0 300.0
Activity 1.2.1 Involvement of leadin{ Number of researchers a
researchers and experts in doctq scholars involved, persons 15 25 25 35 30 90 100 100
theses defense
Activity 1.2.2 Grantprogrammefor | Number of grants aarded,
support of doctoral students items 60 90 100 100 220 | 240 | 250 | 250
Activity 1.2.3 Development of ney Number of implemente
mtematlonal Doctorgbrogramme in mternatlonal Dog:toralpro- 5 5 5 3 11 15 19 23
English gramme in English. ltems

cumulatively
SI 2. Invitation of external experts
and development of key University
staff, improving the qualifications min. 72.0 168.0 98.0 147.0 313.0 | 383.0 | 520.0 | 650.0
of research and teaching staff
Task 2.1 Implementation of | min. 40.8 95.2 54.8 82.2 173.0 | 209.0 | 280.0 | 350.0
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Strategic Initiative / Task / Activity

Performance Indicator

Evaluation of Cost (min. rub) / Performance Indicator Value

2015

2016

HY1 HY?2

HY1

HY?2

2017

2018

2019

2020

measures for professional involve-
ment of researchers from leading
universities and research centres

Activity 2.1.1 Implementation o
grantprogrammefor recruiting post
docs from Russian and internatiof
higher educational and researchm<
tres

Percentage of younger
search and teaching stg
with professional exper
ence in leading Russian a
international higher edae
tional and research censte
% (Pl 4)

10

12

15

Activity 2.1.2 Grantprogrammefor
young researchers

Research trainees ai
young research antead-
ing staff receiving financia
support, as percent in tot
research trainees and you
research and teaching sta
% (P19)

20 0

21

22

23

24

25

Activity 2.1.3 Organization of rag
lar international scientific studel
conferences in KFU priorityraas

Number of internationa
scientific student confe
ences in KFU priority areay

14

15

16

17

Activity 2.1.4 Measures for proge
sional involvement of highkgited
researchers from leadingniversities
and research censre

Number of highlycited re-
searchers from leading Mr]
versities and research ree
tres

101 110

110

120

130

135

140

150

Task 2.2 Participation in interna-
tional, Russian, regional and uni-

versity programmes of academic

min.

31.2 72.8

43.2

64.8

140.0

174.0

240.0

300.0
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Strategic Initiative / Task / Activity

Performance Indicator

Evaluation of Cost (min. rub) / Performance Indicator Value

2015 2016 2017 | 2018 |2019 | 2020
HY1 HY?2 HY1 HY2
mobility
Activity 2.2.1 KFU research an Research and teaching st
teaching staff participation irpro- | participated in academ
gramme of international academ| mobility programms, as 13 14 17 17 40 47 54 60
mobility percent in total of researd
and teaching staff, ¥¥1 5)
Number of KFU academi
mobility programme for| 45 400 450 480 | 1125 | 1313 | 1500 | 1688
research and teaching sta
items. (Pl 6)
Activity 2.2.2 Trainingprogrammse | Number of KFU researc
for KFU research and teaching stg and teaching staff, partic
organization of internships in leadir pated in training and intar 20 20 25 25 60 70 80 90
universites and research ges shipprogrammes, per year
Activity 2.2.3 Researchers exchan Researh and teaching sta
programms with leadinguniversities| participated in academ
and research cense mobility programms, as 13 14 17 17 40 a7 54 60
percent in total of researg
and teaching staff, ¥®1 5)
Number of internationg
[f;ﬁamhers participated [, 5 200 180 250 | 480 | 530 | 580 | 600
academic mobility
programme
SI 3. Attracting talented students,
doctoral candidates and young re- | pp 720 | 1680 | 980 | 1470 | 3130 | 3830 | 529.0 | 650.0
searchers
Task 3.1 Financial support to| 480 | 1120 | 640 | 960 | 2000 | 240.0 | 320.0 | 400.0
promising students, doctoral can-
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Strategic Initiative / Task / Activity

Performance Indicator

Evaluation of Cost (min. rub) / Performance Indicator Value

2015

2016

HY1

HY?2

HY1

HY?2

2017

2018

2019

2020

didates, research trainees and

young researchers

Activity 3.1.1 Grantprogrammefor
long-run support of students

Degreeseeking  fulitime
students receiving financii
support, as percent in tot
of degreeseeking fullitime
students, %P1 8)

14

16

18

20

Activity 3.1.2 System of academ
competitions for students, doctol
candidates, and research trainees

Number of participants
persons

500

700

700

800

1700

1900

2100

2400

Activity  3.1.3 Student exchang
programmse with leading world uir
versities

International students frof
leading world universities
as percent in total numb
of students, %Pl 11)

0.9

1.5

2.5

3.5

4.5

5.5

Activity 3.1.4 Grant support for gt

dents in KFU academic mobilit
programmes, including joint acada-

ic programme

Number of grants awarde
to students participating i
academic  mobility pro-
gramme

20

10

20

35

40

45

50

Task 3.2 Attracting prospective
international students

min.

19.2

44.8

26.0

39.0

83.0

101.0

144.0

170.0

Activity 3.2.1 Cooperation withn-
ternatioral recruiting agencies, ass
ciations anccareer centi partici@-
tion in international education fairs

Number of internationa
students recruited for stug
in priority areas, persons

350

400

450

500

600

700

Activity 3.2.2 Grantprogrammefor
interndional graduate and postgrad

Number of grants awarde
to international students fc

study in Master and D»

120

150

175

200

225

250
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Strategic Initiative / Task / Activity

Performance Indicator

Evaluation of Cost (min. rub) / Performance Indicator Value

2015

2016

HY1 HY?2

HY1

HY?2

2017

2018

2019

2020

ate students

toral programme (number
of attracted students), item

Activity 3. 2 pr&-
gramme for secondey schools in
China, India, South Africa and Cul
by KFU teaching staff

Number of schoolchildre
participating in the pro-
gramme persons

150 300

550

850

1100

3000

7000

10000

Activity 3.2.4 Information, comm-
nication and advertising support
KFU interndional admission proces;

Implementation of the pla
for Information, commuiA
cation and advertising pu
port of KFU internationa
admission process (yes/ng

- Yes

Yes

Yes

Yes

Yes

Yes

Task 3.3 Attracting prospective
Russian students

min.

4.8 11.2

8.0

12.0

30.0

42.0

65.0

80.0

Activity 3.3.1 Development of KFU
lyceum system with fultime and
parttime education for promisin
schoolchildren

Number of schoolchildre
studying in KFU lyceumg
within the reporting period
persons

1500 1500

1500

1500

1700

1700

2000

2000

Activity 3.3.2 Organization of all
Russia national academic comnipé
tions among schoolchildren

Number of academic oo
petitions held, items

Activity 3. 3. 3n-[
i or uni versity»
involving schoolchiiren and theil
parents

Number of
persons

participants

1700 2500

2500

3500

7000

8000

9000

10000

Activity 3.3.4 *
web-portal

Number of registered use
of the site, persons

50

100

120

140

170

200
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Strategic Initiative / Task / Activity

Performance Indicator

Evaluation of Cost (min. rub) / Performance Indicator Value

2015 2016 2017 | 2018 |2019 | 2020
HY1 HY?2 HY1 HY?2
Activity 3.3.5 Advertisement in Ra4 | Implementation of the pla
sian printed and-@ublications of promotional event - Yes - Yes Yes Yes Yes Yes
(yes/no)
S| 4. Development of priority re-
search areas, phasing out of Ineffi- | 2640 | 6260 | 3560 | 534.0 |112501365.0 |1880.0 |2350.0
cient activities
Task 4.1. Development of the
world class R&D platform in KFU.
Establishing international research
centres in collaboration with lead- | min. 14.4 43.6 22.4 33.6 80.0 108.0 | 200.0 | 250.0
ing foreign and Russian universi-
ties and international companies
Activity 4.1.1 International expertis Number of positively eva
of largescale projects implemente uated projects, items 3 12 3 12 20 20 20 20
in KFU
Activity 4.1.2 KFU participation in Number of implemente
international collaborations, imgd| projects, items
mentation of largescale internatiorig 9 10 10 11 12 13 14 15
R&D projects
Activity 4.1.3 Cooperation with Number of cooperatio
world leading companies ande-r agreemats with leading
search centre§ out o f H research awres and con- 36 42 47 53 65 78 92 100
120 prospective partners) panies, items
Activity 4. 1. 4n-|Number of key partner
agement” and “ s| from business and indust
approaches for interaction with k¢ taking advantg e of 1 2 5 8 10 14 17 25
account ma n &g

58




Strategic Initiative / Task / Activity

Performance Indicator

Evaluation of Cost (min. rub) / Performance Indicator Value

2015

2016

HY1

HY?2

HY1

HY?2

2017

2018

2019

2020

partners from business and industn

Siealtey
proaches, items

0 013}

Activity 4.1.5 Development of Tée
nology Transfer Office

Amount of investments i
Small Innovative Enterpst
es established by KFU
min.

10

20

30

30

70

90

120

150

Task 4.2. Establishing research
centres (laboratories) for outstand-
ing world class scientists in priority
research areas

min.

249.6

582.4

333.6

500.4

1045.0

1257.0

1680.0

2100.0

Activity 4.2.1 Implementation o
“Eminent Scient.i
progamme (largescale projects
leaded by outstanding internatior
and Russian scientists)

Number of outstanding sc
entists i nn-'
ti st Researrc
sons.

13

17

19

22

24

26

29

30

Activity 4.2.2 Establishment of ney
including joint, resealt laboratories
and academic centres by leading ¢
entists in KFU priority areas

Number of R&D projects
implemented under join
supervision of leadingnk
ternational and Russig
scholars and/or academ
centes, itemg(Pl 12)

52

67

1

87

97

107

117

125

Activity 4.2.3 Establishment of join
academic departments with RAB- |
stitutes and leading companies i1
tional research priority areas

Number of joint R&D po-
jects, implemented wit
Russian and internation
high-technology companie
(P113)

27

28

29

30

32

35

40

45

Activity 4.2.4 Expertise of conducte
research, laboratories and R&Dopi

Number of evaluation
made by external intean

tional experts, items

10

10

30

40

45

50
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Strategic Initiative / Task / Activity

Performance Indicator

Evaluation of Cost (min. rub) / Performance Indicator Value

2015 2016 2017 | 2018 |2019 | 2020
HY1 HY?2 HY1 HY2
jects
SI 5. Enhancement of the universi-
g’mrza”ageme”t and financial sys- | 34.8 81.2 50.0 750 | 170.0 | 205.0 | 260.0 | 325.0
Task 5.1 Development of the per-
sonnel pool for top management
positions and recruitment of exter-
nal specialists with - professional | 240 | 560 | 320 | 480 | 1000 | 1200 | 160.0 | 200.0
experience in leading Russian and
international higher educational
and research centres
Activity 5.1.1 Trainingprogramms | Number  of  manager
for university managers and projg trained, persons
leaders in advanced higher edu; 4 6 10 15 25 20 20 20
tional and researcbentes and can-
panies
Activity 5.1.2 Recruitment of exte| Number of specialists wit
nal specialists with professionak-€ professional experience
perience in leading Russian and | leading Russin and foreigr
ternational higher educational aj HEIs and/or academic se| 12 15 17 20 22 23 25 27
researcltentes, for managerial pos| tres, invited for managerizg
tions positions, person@l 1)
Activity 5.1.3 Development of th{ Number of employeesni
university personnel pool for man| cluded in personnel pool fq
gerial positions top managerial position 38 40 42 44 48 52 56 60
(P1 3)
Activity 5.1.4 Establishment ofer | Number of employeeser 0 5 5 5 15 15 15 20
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Strategic Initiative / Task / Activity

Performance Indicator

Evaluation of Cost (min. rub) / Performance Indicator Value

2015

2016

HY1

HY?2

HY1

HY?2

2017

2018

2019

2020

cruiting service; cooperation wit
recruiting consultant having intean
tional experience

cruited by the recruiting
service, persons

Task 5.2 Continuous improvement
of the Programme management
processes

min.

2.4

5.6

4.0

6.0

15.0

20.0

25.0

40.0

Activity 5.2.1 Project manageme
structure optimization. Design, neg
lation and optimization of the proje|
management processes

Percentage of project ma
agement processes regl
ed and improved, %

100

100

100

100

100

100

100

Activity 5.2.2 Skills Enhancemer
Programmefor university personng
involved in project management

Number of employees pa
ticipated in Skills B-
hancement Programme
persons

10

10

15

15

40

50

50

90

Activity 5.2.3 KFU organizationa
culture assessment. Implementat
of measures for organizational I-cl
ture transformation

Number of measures takse
for organizational culturg
transformation, items

Activity 5.2.4 Change manageme
strategy development. Activities f(
change management process sup
(seminars, strategic sessions)

Number of activities fo
change management opf
cess support, items

Task 5.3 KFU management system
improvement according to best
practices

min.

2.4

5.6

4.0

6.0

15.0

20.0

25.0

30.0

Activity 5.3.1 Effective performanc]

Number of Internationa
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Strategic Initiative / Task / Activity

Performance Indicator

Evaluation of Cost (min. rub) / Performance Indicator Value

2015

2016

HY1

HY?2

HY1

HY?2

2017

2018

2019

2020

of KFU Academi

Council

International

Academic Council activ

ties, items

Activity 5.3.2 Improvenent of effe-
tive (performanceriented) contrac
system

Percentage of academic a
managerial staff underf-e
fective performance
oriented contracts, %

55

60

75

80

90

100

100

100

Activity 5.3.3 Development of aat
mated IF system for administerin
effective (performanceoriented) co-
tracts

Percentage of employme
contracts administered Kk
the IT-system, %

10

10

40

50

70

100

100

Activity 5.3.4 Improvement of orge
izational structure

Percentage of organizatio
al units improved, %

10

20

30

50

70

90

100

Activity 5.3.5 Regular audit andpe
timization of university business g
cesses. Incorporation of service
oriented approach for supportir
units

Percentage of supportin
units implementing serviee
oriented model, %

10

10

20

30

40

50

60

Activity 5.3.6 IFRSbased financial
reporting

IFRSbased financial repo
submitted

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Task 5.4 Development of KFU
strategic planning system

min.

3.6

8.4

6.0

9.0

25.0

30.0

350

40.0

Activity 5.4.1 Development andn-
plementation of universitynits furc-
tional strategies

Updated functional strat
gies, items

10

Activity 5.4.2 Development of th;

Number of reports, items
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Strategic Initiative / Task / Activity

Performance Indicator

Evaluation of Cost (min. rub) / Performance Indicator Value

2015

2016

HY1

HY?2

HY1

HY?2

2017

2018

2019

2020

department for science, technolog
and educational markets foresight

Activity 5.4.3 Regularforesight and
rectification of university priority
areas

Number of foresight e-
search projects and €
sions, items

Task 5.5 Enhancement of universi-
ty financial sustainability and de-
velopment of new financial sources

min.

2.4

5.6

4.0

6.0

15.0

15.0

15.0

15.0

Activity 5.5.1 Rising up university
revenues from alternative financi
sources

Revenues from alternativ
sources, min. rubles

60

70

70

80

160

180

190

210

Activity 5.5.2 Development of re
dowment and external funding sy
tem

Endowmenh and externa
funds volume, min. rubles

40

55

70

85

160

190

220

250

SI 6. Development of the Universi-
ty’s infrastructure and services

min.

75.0

156.0

109.0

163.0

432.0

590.0

850.0

1100.0

Task 6.1 Facilities for comfortable
academic environment

min.

70.0

140.0

100.0

150.0

400.0

550.0

720.0

900.0

Activity 6.1.1 Equipping laborator
workplaces for researchers and pq
docs

Number of employees wit
upgraded workplaces, pe
sons

150

250

300

300

800

1000

1100

1200

Activity 6.1.2 Upgrading
telecommunicatiomfrastructure

of lecturin
labooat

Percentage
rooms, research

60

87

100

100

100

100

100

100
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Strategic Initiative / Task / Activity

Performance Indicator

Evaluation of Cost (min. rub) / Performance Indicator Value

2015 2016 2017 | 2018 |2019 | 2020
HY1 HY?2 HY1 HY2

ries and other academ

premises with high speg

broadband Internet acceg

including KFU intranet, %
Activity 6.1.3 Unification and deve| IS maturity level according
opment of IT systemsntorporation to COBIT classification
of LMS (Learning Management Sy
tem) and KMS (Knowledge Ma 2 3 3 4 4 5 5 5
agement System).KFU elibrary
development
Activity 6.1.4 Supporting services f¢ Percentage of users sat
international staff and student fied with service quality, % 30 35 40 45 30 35 60 70
Task 6.2 Development of housing
premises for international and do- min 5.0 16.0 9.0 13.0 32.0 40.0 130.0 200.0
mestic staff and students ' ' ' ' ' ' ' ' '
Activity 6.2.1 Construction and me | Total area of new or ren
ovation of housing premises f( vated buildings, squareen
promising students, research train{ ters 0 2000 0 2000 0 3000 | 4000 0
and young academic staff
Activity 6.2.2 Construction of hai4 | Total area of new buildings
ing premises for international ai square meters 0 2000 2000 0 2000 0 3000 3000
promisng domestic academic staff
SI 7. Strategic positioning in global
academic community to improve | 54.2 132.8 83.0 127.0 | 256.0 | 323.0 | 460.0 | 540.0
KFU academic reputation
Task 7.1 Enhancement of KFU in- | min. 30.2 77.8 43.0 67.0 140.0 | 183.0 | 260.0 | 330.0
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Strategic Initiative / Task / Activity

Performance Indicator

Evaluation of Cost (min. rub) / Performance Indicator Value

2015 2016 2017 | 2018 |2019 | 2020
HY1 HY?2 HY1 HY2
ternational publication activity
Activity 7.1.1 Inclusion of KFU se | Number of KFU scientifig
entific journals in Web of Science ( journals in Web of Scienc 3 3 4 4 5 6 7 8
Scopus databases or Scops databases, cum
latively, items(P1 2)
Activity 7.1.2 Incentivizing KFU| Number of publications it
publication activity WoS within reporting pér 500 500 600 600 1400 | 1700 | 2300 | 3000
od, items
Number of publications ir
Scopus within  reprting 500 800 600 800 1800 | 2400 | 3200 | 3600
period, items
Activity 7.1.3 Number of publications ir
quality improvement top-quartile of WoS jou
][‘als in terms of Impaet g 30 42 48 | 140 | 204 | 368 | 600
actor for relevant researg
area within reporting per
od, items
Activity 7.1.4 Publication activity Number of requests to gu
support and academic writing rsq port services within repér| 1 200 200 300 600 900 | 1200 | 1500
vices ing period, items
Task 7.2 Development of commu-
nications within international aca- | 130 | 300 | 200 | 300 | 560 | 700 | 110.0 | 120.0
demic environment
Activity 7.2.1 Organizing world leveg Number of conference
conferences in KFU priority areas | with the participation o
highly - cited scientists 0 1 1 1 3 5 7 10
(top50 Hindex in WoS
and Scopus items
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Strategic Initiative / Task / Activity

Performance Indicator

Evaluation of Cost (min. rub) / Performance Indicator Value

2015

2016

HY1

HY?2

HY1

HY?2

2017

2018

2019

2020

Activity 7.2.2 Organizational an|
financial support for KFU resedre
er s’ participat
conferences and other scienti
events abroad

Number of KFU reseale
ers participated in inteen
tional conference, with i
lications in topquartile
Wo0S and Scopus subje
lists, persons

50

50

65

65

150

180

210

250

Activity 7.2.3 Membership in inte
national academic associations

Number of memberships i
international academic sa
sociations, items, cumaH
tively

10

10

10

10

Activity 7.2.4 Establishing integrate
database of active contacts (CR
system); development of acaden
staff networking by means of onlir]
and offline activities

Number of active intewar
tional contacts per sta
member, items

Activity 7.2.5 Participation of KFU
academic staff in editorial boards
international scientific journals

Number of KFU academi
staff participating in eda-
rial boards of internationa
journals indexed in WOoS
and Scopus, persons

30

35

45

60

65

70

75

80

Activity 7.2.6 Organization of ope
lectures of world class scientist®-¢
cial leaders and international awg
holders at KFU

Number of open lectures
KFU with the involvemen
of leading scientists, soci
leaders and internation
award holders, items

Task 7.3 Promoting KFU trans-
parency for international academic
community

min.

11.0

25.0

20.0

30.0

60.0

70.0

90.0

90.0

Activity 7.3.1 Cooperation with Ras

KFU position in QS World

401+

401+

401+

350400

250

200

150

150
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Strategic Initiative / Task / Activity

Performance Indicator

Evaluation of Cost (min. rub) / Performance Indicator Value

2015

2016

HY1

HY?2

HY1 HY?2

2017

2018

2019

2020

sian and international universi
ranking agencies for promoting KF
visibility in academic environment

University Ranking

300

250

200

Activity 7.3.2 Expanding KFU a&
demic staff participation in intean
tional professional networks &R
searcher ID, ORCID and other)

Percentage of academia
staff with personal accoun
in three and more praode
sional networks (including
ORCID), %

15 25

50

60

65

70

Activity 7.3.3 Promoting expert opi
ions of KFU representatives in mg
media.

Number of expert opinion
of KFU staff covered i
Russian mass media, item

100

200

200 300

600

700

800

1000

Number of expert opinion
of KFU staff covered in
international mass medi
items

15

25

35

50

Activity 7.3.4 Translating into Eg
lish and publishing KFU conferenc
proceedings, monographetc.; with
open access to abowveentioned ra-
terials

Number of KFU scientifig
publications translated int
English available in ope
access as percent in to
KFU publications, %

10

15 20

40

60

80

90

Activity 7.3.5 Translating into Eg
lish and publising abstracts of d¢
sertations theses; with open acces|
them

Number of abstracts of sh
sertations theses translat
into English available i
open access as percent
total abstracts of dissart
tions theses, %

15

20

40

70

Activity 7.3.6 Engish language

courses for KFU research and tea

Number of lectures, mar

hours

12500

12500

12500 12500

50000

50000

50000

50000
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Strategic Initiative / Task / Activity

Performance Indicator

Evaluation of Cost (min. rub) / Performance Indicator Value

2015 2016 2017 | 2018 |2019 | 2020
HY1 HY?2 HY1 HY?2

ing staff
Activity 7.3.7 International languag Research and teachirstgff
proficiency certification of KFU e- | certified at least as Inte
search and teaching staff mediate users as percent 5 10 10 15 20 30 40 50

total research and teachi

staff, %
Activity 7.3.8 Massmedia monito- | Number of positive article
ing, developing sustainable relatio in mass media, inclig 100 100 120 120 300 420 550 700
with media international, items
SI 8. Development and implemen-
tation of marketing strategy and
University promotion in global in- | min. 11.0 30.0 19.0 30.0 62.0 87.0 | 1420 | 177.0
formation space
Task 8.1 Development of market-
ing strategy and KFU brand pro- | 5.0 8.0 3.0 40 | 70 | 70 | 70 | 70
motion
Activity 8.1.1 Development, appve | Developed/ updated steat
al and actualization of marketir| gy (yes/no)
strategy, including communicatic - Yes Yes Yes Yes | Yes | Yes | Yes
plan
Activity 8.1.2 Development andpa | Approved logo, slogarn
proval of University logos, slogarl brandbook
and brandbook, setting logo desi - Yes - - - - - -
rules for KFU units
Act|V|t_y 8.1_.3 I_Dreparatlon of proni Annu_al material issuin i Yes i Yes Yes Yes Yes Yes
materials, issuing annual general g plan is outturned (yes/no)
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Strategic Initiative / Task / Activity

Performance Indicator

Evaluation of Cost (min. rub) / Performance Indicator Value

2015 2016 2017 | 2018 |2019 | 2020
HY1 HY?2 HY1 HY?2

scientific reports
Task 8.2 Cooperation with key ex-
ternal stakeholders (employers,
business-partners, authorities and | min. 6.0 16.0 12.0 21.0 40.0 60.0 110.0 140.0
alumni)
Activity 8.2.1 Regularorganization Number of events helc
of Career days at KFU items 1 1 1 1 2 2 2 2
Actmty 8.2.2 Developmer_mt of KFU Numbgr of contacts i 500 1000 5000 12000 | 30000 40000 | 50000 | 60000
Alumni club and organization ¢ alumni database, persons
events on a regular basis. ::Iéjr:]nsber of events per yeg 0 1 0 1 1 1 1 1
Activity 8.2.3 Advertising in printe¢ Annual promotional plan i
and emedia outturned (yes/no) - Yes - Yes Yes | Yes | Yes | Yes
Task 8.3 Communication with in-
ternal stakeholders min. 0.0 6.0 4.0 5.0 15.0 20.0 25.0 30.0
Activity 8.3.1 Creating official KFU Number of followers in &
prOfileS in social networksSocial| cial netWOI‘kS, items 26000 20000 31000 34000 38000 | 42000| 46000 | 50000
Media Marketing
Activity 8.3.2 Regular student ar Number of polls per yea
academic st opinion polls items 0 2 0 2 4 4 4 4
SI 9. KFU portal-based implemen-
tation of “Supersite” concept min. 5.0 10.0 7.0 7.0 9.0 9.0 9.0 8.0
Task 9.1 Organizational changes | 0.0 1.0 1.0 10 | 20 | 20 | 20 | 20
for sustainable support of the web-
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Strategic Initiative / Task / Activity

Performance Indicator

Evaluation of Cost (min. rub) / Performance Indicator Value

2015 2016 2017 | 2018 |2019 | 2020
HY1 HY?2 HY1 HY?2

site
Activity 9.1.1 Establishing the ed | Department establishe
partment for weksite maintenancy items.
(according to the single entry poi 0 1 1 1 1 1 1 1
approach)
Activity 9.1.2 Issue Regulations ¢ Regulations issued / uptdé
posting and updating information ¢ ed (yes/no) ) Yes Yes Yes Yes Yes Yes Yes
the website
Task 9.2 Extending functionality of
KFU web-site min 3.0 7.0 3.0 3.0 2.0 2.0 2.0 2.0
Activity 9.2.1 Development of th{ Specification and budge
Supersite design plan, approval of { approved (yes/no) Yes ) ) ) ) ) ) )
specificatiors and budget
Activity 9.2.2 Improvement of th( Percentage of function
personal a c ¢ oun tmentoned in specification 0 20 50 100 100 100 100 100
KFU website realized in personal accou

(%)
Activity 9.2.3 Developing and miai | Web-site usability level
taining tool for receiving feedbag average evaluation grade 10 15 15 15 50 60 70 80
from the portal ’|faculty, %

Website usability level

average evaluation grade 10 10 10 15 50 60 65 70

student, %
Activity 9.2.4 Adding functions la | Functionality extende
lowing users to create and updi (yes/no) - - Yes - - - - -
sample pages of the walte (Wiki
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Strategic Initiative / Task / Activity

Performance Indicator

Evaluation of Cost (min. rub) / Performance Indicator Value

2015 2016 2017 | 2018 |2019 | 2020
HY1 HY?2 HY1 HY?2
software)
Activity 9.2.5 Adapting the websit Number of platforms fo
to mobile devices @S, Android,| which mobile version i
Windows Phone mobile phones a designed, items. 0 0 1 2 3 3 3 3
tablet PCs)
Task 9.3 Maintaining and upload-
ing content to the web-site min. 1.0 1.0 2.0 2.0 3.0 3.0 3.0 2.0
Activity 9.3.1 Mairtaining and p- | Percentage of laboratori
loading pages of institutes and lab( having their own pages @ 0 0 10 20 30 50 70 90
atories (structures units and ddpq the website, %
ments separately from laboratori Percentage of #titutes
(in 2015- creation only) supporting thelr own page g o5 50 75 90 100 100 100
on the website (minimun
10 postings per month), %
Activity 9.3.2 Encouraging academ Percentage of academ
staff to create and support theirrp( staff actively ruming their
sonal pages in KFU website own webpages (filling leve 0 0 0 15 30 50 65 80
min 90%, two or more pos
ings per month, %
Activity 9.3.3 Aligning the English| Percentage of the Russi
V\{ebsite version with the Russianrv yvebsite content presenty 5 10 15 30 50 75 100 100
sion in the English versioro
Task 9.4 Promotion of KFU web-
portal min. 1.0 1.0 1.0 1.0 2.0 2.0 2.0 2.0
Activity 9.4.1 Offline promotion of Number of offline comr-
the webportal nication vehicles, regularl 3 3 4 4 5 5 6 6
placing links to KFU web
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Strategic Initiative / Task / Activity

Performance Indicator

Evaluation of Cost (min. rub) / Performance Indicator Value

2015 2016 2017 | 2018 |2019 | 2020
HY1 HY?2 HY1 HY2
portal, items
Activity 9.4.2 Website Search Engir Increase in website traffi
Optimization |n.th'e sections devoted 0 0 o5 35 100 200 300 400
priority areas, as percenta
of 2015 value, %
Total min. 720.0 1680.0 1000.0 1500.0 | 3250.0 | 4050.0 | 5600.0 | 7000.0

72




ANNEXES
Annex 1. Funding by the subsidy

Activities of 211 Decree / Tasks Financing
Total 2015- 2015, min 2016, min
2020, min
Activity 1 according to Decree Ne 211. Implementation of measures on formation of the per-
sonnel pool of university managers; recruiting specialists with work experience at leading 740 80 80
foreign and Russian universities and research institutes to managing positions at KFU
Task 5.1 Development of the personnel pool for top management positions and recruitrm
external specialts with professional experience in leading Russian and internationaf high 740 80 80
educational and research aest
Activity 2 according to Decree Ne 211. Implementation of measures on attracting and re-
cruiting to KFU young researchers and staff with working experience at leading foreign and 1221 132 132
Russian universities and research centres
Task 2.1 Implementation of measufesprofessional involvement of researchers from leag 1221 132 132
universities and research cesstr
Activity 3 according to Decree Ne 211. Implementation of the programme of international
and all-Russian academic mobility of the staff for internships, professional training and re- 999 108 108
training and in other forms
Task 2.2 Participation in international, Russian, regional and universityamme of a@- 814 88 88
demic mobility
Task 7.2 Development of communications within international academiconment 185 20 20
Activity 4 according to Decree Ne 211. Implementation of measures improving doctoral pro- 555 60 60
gramme
Task 1.2 Development of doctogaogramme 555 60 60
Activity 5 according to Decree Ne 211. Implementation of measures, supporting students, 1480 160 160
interns, young researchers and professors
Task 3.1 Financial support to promising students, doctoral candidates, research traineeg 1480 160 160
young researchers
Activity 6 according to Decree Ne 211. Implementation of new educational programmes in 3145 340 340
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Activities of 211 Decree / Tasks Financing
Total 2015- 2015, min 2016, min
2020, mIn
cooperation with leading Russian and foreign universities and research organizations
Task 1.1 Cooperation with leidy universities, research ceeg and companies for designing 3145 340 340
competitive educationgdrogramme and resources
Activity 7 according to Decree Ne 211. Implementation of measures on recruiting students
from leading foreign universities to study in Russian universities, including partnership ed- 555 60 60
ucational programmes with foreign universities and university associations
Task 3.2 Attracting prospective international students 555 60 60
Activity 8 according to Decree Ne 211. Implementation of the following activities in the
framework of scientific and research measures in accordance with the Russian basic long-
: - S L : 9805 1060 1060
term research programme for universities, taking into account priority international fun-
damental areas and applied research:
-research and development projects, involving leading Russian and foreign researchers as
managers, and (or) in cooperation with promising scientific organizations, including the op- 9657 1044 1044
portunity to create departments in universities;
Task4.2. Establishing research cesst(laboratories) for outstanding world class scientists
7 7622 824 824
priority research areas
Task 61 Facilities for comfortable academic environment 1110 120 120
Task 7.1 Enhancement of KFU international publication activity 925 100 100
-research and development projects, in cooperation with local and international high-tech 148 16 16
organizations, including the opportunity to create departments in universities.
Task 4.1. Development of the world class R&D platform in KFU. Establishing internatesn
search cemés in collaboration with leading foreign and Russian universities and internatid 148 16 16

companies
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Annex 2. Cumulative financial needs

out of inefficient activities

Strategic Initiative / Task Total 2015- | Total sub- | Total 2015, | Total sub- | Total 2016, | Total sub-

2020, miIn. | sidy 2015- min. sidy 2015, min. sidy 2016,
2020, min. min. min.

Sl 1. Development of programme portfolio and intel-

lectual products ensuring the University’s interna- 4315 3700 440 400 450 400

tional competitiveness

Task 1.1 Cooperation with leimdy universities, research

centes and companies for designing competitive edu

tional programme and resowes 3314 3145 364 340 350 340

Task 1.2 Development of doctog@iogrammse 1001 555 76 60 100 60

Sl 2. Invitation of external experts and development

of key University staff, improving the qualifications 2351 2035 240 220 245 220

of research and teaching staff

Task 2.1 Implementation of measures for professiona

involvement of researchers from leadungversities and 1285 1221 136 132 137 132

research cerdgs

Task 2.2 Participation in international, Russian, regio 1 066 814 104 88 108 88

and universityprogramms of academic mobility

S| 3. Attracting talented students, doctoral candi- 2 360 2 035 240 220 245 220

dates and young researchers

Task 3.1 Financial support to promising students; do 1480 1480 160 160 160 160

toral candidates, research trainees and youwsegarehers

Task 3.2 Attracting prospective international students 627 555 64 60 65 60

Task 3.3 Attracting prospective Russian students 253 0 16 0 20 0

Sl 4. Development of priority research areas, phasing 8 500 7770 890 840 890 840
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Strategic Initiative / Task Total 2015- | Total sub- | Total 2015, | Total sub- | Total 2016, | Total sub-

2020, miIn. | sidy 2015- min. sidy 2015, min. sidy 2016,
2020, min. min. min.

Task 4.1. Development of the world class R&D platfo

in KFU. Establising international research ceet in 752 148 58 16 56 16

collaboration with leading foreign and Russian uniwer

ties and international companies

Task4.2. Establishing research cesst(laboratories) for

outstanding world class scientists in priority research 7748 7622 832 824 834 824

areas

SI 5. Enhancement of the university management and 1201 740 116 80 125 80

financial systems

Task 5.1 Deelopment of the personnel pool for top

management positions and recruitment of exterra s 740 740 80 80 80 80

cialists with professional experience in leading Russi

and international higher educational and research ce

Task 5.2 Continuous improvent of theProgramme 118 0 8 0 10 0

management processes

Task 5.3 KFU management system improvement deg 108 0 8 0 10 0

ing to best practices

Task 5.4 Development of KFU strategic planning sys 157 0 12 0 15 0

Task 5.5 Enhancement of universiiyancial sustaia- 78 0 8 0 10 0

bility and development of new financial sources

SI 6. Development of the University’s infrastructure 3475 1110 231 120 272 120

and services

Task 6.1 Facilities for comfortable academic enwiro 3030 1110 210 120 250 120

ment

Task 6.2 Development of housing premises for irgtern 445 0 21 0 22 0

tional and domestic staff and students

SI 7. Strategic positioning in global academic com- 1976 1110 187 120 210 120

munity to improve KFU academic reputation
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Strategic Initiative / Task Total 2015- | Total sub- | Total 2015, | Total sub- | Total 2016, | Total sub-

2020, miIn. | sidy 2015- min. sidy 2015, min. sidy 2016,
2020, min. min. min.

Task 7.1 Enhanceenmt of KFU international publication 1131 925 108 100 110 100

activity

Task 7.2 Development of communications within inte 449 185 43 20 50 20

national academic environment

Task 7.3 Promoting KFU transparency for internation 396 0 36 0 50 0

academic community

SI 8. Development and implementation of marketing

strategy and University promotion in global infor- 558 0 41 0 49 0

mation space

Task 8.1 Development of marketing strategy and KFL 48 0 13 0 7 0

brand promotion

Task 8.2 Cooperation with key extat stakeholders 405 0 22 0 33 0

(employers, businegzartners, authorities and alumni)

Task 8.3 Communication with internal stakeholders 105 0 6 0 9 0

SI 9. KFU portal-based implementation of “Super- 64 0 15 0 14 0

site” concept

Task 9.1 Organizationahanges for sustainable suppo 11 0 1 0 2 0

of the website

Task 9.2 Extending functionality of KFU wedite 24 0 10 0 6 0

Task 9.3 Maintaining and uploading content to the-we 17 0 2 0 4 0

site

Task 9.4 Promotion of KFU weportal 12 0 2 0 2 0

Total 24 800 18 500 2 400 2000 2 500 2 000
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Annex 3. Performance indicators calculated according to individual methodology

Ne

Performance indicators calculated according
to KFU methodology

Unit of meas-
urement

2013

2014

2015

2016

2017

2018

2019

2020

Numbe of articles in Web of Science andds¢
pus databases per faculty member, excluding
plicates

items

05

13

14

16

1.7

2.0

2.6

4.0

Average citation index per faculty memberl|-g
culated according to total number of articles
Web of Science and Scopdatabases excludin
duplicate citations

items

5.7

8.5

114

153

20.6

27.7

37.2

50.0

International academic staff including Russ
citizens with PhD degrees from foreign univel
ties, as percentage of total academic staff

%

1.9

2.6

3.8

5.0

6.6

8.7

114

14.0

Percentage of international students enrolleq
degreegranting academi@rogramme (includ-
ing students from Csountries)

%

34

5.6

6.0

6.5

1.7

9.8

120

150

Average Unified State Examination scores
students admitted for futime Bachelor s

Specialist degregorogramme (funded by the
Russian Federal Government)

score

76.8

76

76.0

76.2

764

76.6

76.8

77.0

Revenues from nehudgetary sources, as rpg
centage of total revenues

%

34

37

38

41

45

48

51

53

Percentage of postgraduate avih st e r ’
students, as percentage of total student body

%

10.2

10.6

11

14

20

25

29

35

Percentage of faculty members with work ex
rience or longierm internships at leading wor
higher educational and research centres

%

10

15

20

25

30

35

37

40

10

Amount of R&D revenues

billion of ru-
bles

0.6

0.8

1.0

12

14

16

2.0

2.5
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Annex 4. Methodology of calculating supplementary performance indicators

Performance | Performance Method for calculating Formula for calculating Calculation example Data source
indicator indicator
number title (as for 2014)

8 Ma s t e r | Percentage ratio of the number ofsn| PI8 =| PI8=(1492.1+810.2)/ |For m Nboff
doctoral @&-|{t er’' s and doctor|( Al1+A2)/ ( B1|{(23520.0+810.2)* the Federal statt
gree student; the total number of stahts (main where 100%= 9.5 tics monitoring,
(full-time and| campus only considered) Al = mast eu _
parttime) as dents KFU internal e-
percentage o A2 = doct ow porting system
total student dents
population Bl = bacheg-

ter’s degrwe
lation

9 Doctoral a- | Percentage ratio of the number [P1 9 =A3/ B2* 1| PI9=419/2357* 100% |For m Ne ofh
gree, incld- | teaching staff members with docto | =17.7% the Federal stat
ing PhD,| degrees (including PhD) to the to] A 1 umber of teaching tics monitoring,
holders  as number of teaching staff memis (- | Staff members with do _
percentage ol cluding external paitime staff) toral degrees (includin KFU internal e-
in total teab- PhD holders and extern porting system
ing staff parttime staff)

B 1 =total number of
teaching staff membel
(including external pa#t
time staff)
10 Position  in| Webometrics ranking information mg - 1484 webometrics.infg

Webometrics
ranking

be found atvebometrics.info.
It is updated twice a year in Janug
and July.

To calculate indicator, the laspdated

version is taken into consideration.

79



Annex 5. Changes in the target model

Element of target model

Previous version

New version

Rationale for amendment

Strategic Objective

To i ncrease the.i
tivenes in world class research and-(
velopment and to achieve recogniz
international parity in academipro-
gramme that allows the University t
occupy a respectable position among
global top 100 universities.

To enhance University standing andadl
demic reputation in the field of resear
and development (R&D), as well

achieve international recognition for t
high standards of its academipro-
gramme and global leadership in a ran
of priority research areas, thus enabl
the University to secure@ace among th
world’s top 100 wun

Refining the strategi
objective;
Sharpening the academ

reputation improvement nee

Target indicators

«Target 1indicator
7 target indicators and 3 KF
supplementary indicators.

Postions in 5 QS subjects are
specifies additionally.

2 of 7 target indicators has been chan
according to the Guidelines for Roadm
preparation

2 of 3 supplementary indicators has b
changed by University

5 indicators has been revisddo§ition n
QSranking, by subject areas

4 indicators has been adde@oéition in
QSranking, by subject arepns

Changes in the Guidelines f
Activity plan developmen
(Roadmap)

Development strategy fd
research priority areas

Number of articles ir

Number of articles in

Web of Scénce ang Web of Science withir 4.30
Scopus databasg past five years

within past three years ‘ Number of articles i
excluding duplicates Scopus within past fiv¢ 5.70

years

Changes in the Guidelines f
Activity plan developmen
(Roadmap)
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Element of target model

Previous version

New version

Rationale for amendment

Citation in Web of
Science and Scopy

Citation in Web of Se
ence within past five

Changes in the Guidelines f
Activity plan developmen

within past five years years 25.80 (Roadmap)
50
_Cltatlon_ln Scopus Wwit- 3021
in past five years
Percentage of facult Indicator has bee Focus on impreement of a-
members with work changed: ademic quality and inteaa
experience or long Percentage of academ tionalisation of university re
term internships 4 40% 1ag 35% vironment
: . staff with PhD and Do
leading world highe tors of Science degreeg
educational and er grees
search centres
Amount of R&D rev- Indicator has bee Specifyig the needs fc
enues, billion rubles ”E changed: 100 improvement of KFU
. . . academic reputation ar
Position in Webomie international positioning
rics ranking
Percentage of intean Percentage of intean Targeted value forinterma-
. . 12% : . . . .
tional academic staf tional academic staf 12% tional academic staff inctlt

including Russian di
zens with PhD degreg¢
from foreign univers
ties

According to
average annua
number of aa-

demic staff

including Russian cit
zens with PhD degree
from foreign univers
ties

According to
average annua
number of FTE

(positions)

ing Russian citizens with Ph
degrees from foreign unive
sities increased Transition
from individual to unified
methodology of calculatin
performance indicators.
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Element of target model

Previous version

New version

Rationale for amendment

Position in QS rak
ing, by subject areas

Position inQS ranking,
by subject areasMath-

Development plan for KFU
research priority areas @i

Mathematics 149 ematics 101-150 new Centres ofExcellence
Position in QS rark- Position inQS ranking Development plan for KFU
ing, by subject areas by subject areasPhys- research priority areas al
Physics and Astran 98 ics and Astronomy 51-100 new Centres ofExcellence
my
Position in QS rark- Position inQS ranking Development plan for KFU
ing, by subject areas by subject areas-— research priority areas al
Chemistry 85 Chemistry 51-100 newCentres ofExcellence
Position in QS rark- Position inQS ranking Development plan for KFU
ing, by subject areas by subject areas Lin- research priority areas al
Linguistics 197 guistics 151-200 newCentres ofExcellence
Position in QS rark- Position inQS ranking Development plan for KFU
ing, by subject areas by subject aras- Earth research priority areas ali
Earth and Marine $c 140 and Marine Sciences 101150 new Centres ofExcellence
ences

Position inQS ranking Development plan for KFU

by subject areas Med- research priority areas al

icine 51-100 new Centres ofExcellence
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Element of target model

Previous version

New version

Rationale for amendment

Position inQS ranking Development plan for KFU
by subject areas Biol- research priority areas ali
ogy 51-100 new Centres ofExcellence
Position inQS ranking Developmentplan for KFU
by subject areas- research priority areas a
Computer Science an 151-200 new Centres ofExcellence
Information Systems

Position in THE Changes in the Guidelines f
Ranking 175 Activity plan developmen

(Roadmap)
KFU Mission - Development of a strong research¢- Contri buting t o -| Refining themission

academic hub with the support of @
vative regional and country developme
by providing world class academjpro-

gramme,

research and technologiq

development;

- Promotion of Kazan as a creative ¢
and world class academic centre, pre
vation and development of its uniq
cultural and edcational heritage in th
ethnically and religiously diverse trang
tional regionbetween Europe and Asia

driven development and enhancing
competitiveness of its human capita-
sources through ensuring highaity ac-
ademic standards, research and techyid
ical developments;

- Contributing to the promotion of the Ci
of Kazan as a hub of creativity ang-g
namic innovation and a worldlass centre
of higher learning, research and acade
excellence, as well a® tthe preservatio
and devel opment of
tural and educational heritage in line w
its role as guardian of the distinctivesh
torical and cultural legacy of the ethnica

and religiously diverse region whereu-£
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Element of target model

Previous version

New version

Rationale for amendment

rope and Asia meet.

Globaluniversitiesselected
as KFU’s benchmarking
peergroup

Targeted group of 7 universities
descri

bed i n

« Mai

Targeted group ob toprated universitieg

and 4 fasgrowing universities is
describeceét i ni*vanm:
part

Recommendations to th
Roadmagl by KFU
International Academi

Council members and the R
Ministry for Education anc
Science experts

Research marketin| Identify 4 Priority Areas Priority Areas left unchanged. Development Strategy fd
strate . . ) . . ) . research priority areas
%y 9 Biomedicine and Pharmaceutics Developing the University clinic on th P y
_ . _ . base of Republican Hospital in t
1 Oil Production, Oil Refining and Re f ar me w oBiokediairfe artl Pharm
rochemistry ceic’ priority area
1 Prospective Materials Establishing the new Centres of Exeller
 Info-Communication and Spa¢ '™
Technologies I Archeometics;
1 Complex Islamic Studeis
The KFU Roadmap on cooperation w|
Russian Academy of Science institutes
been added.
Educatonal programmeg Descri bed i n par Descri bed i n p 4 Emergency in more ambitiot
marketing strategy i nternational ac |programmanar k et strat e|and specific aims for join
«Har moni zation of academic programme

By 2020:

Indicators have been corrected as for
number of joint academjerogramme and

the number of degregprogramme in

development.

National legal space is n
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Element of target model

Previous version

New version

Rationale for amendment

1 45 joint academigrogramms with
HEIs ranked as tof800

1 60 master
English

degre@rogramms in

1 70 franchisd programme

English by 2020, namely:

1 50 joint academicprogramme with
HEIs ranked as top200

1 50 master
English

degregorogramms in

1 30 double degreprogramms

1 25 academic programme
international accreditation

with

1 100 programme with partner busines
companies

9 Educational be

phased out

franchising has

Establishing the v Centres of Exellenc
in:

1 Education in Physics;

9 Education in Mathematics

framed for academi
programmeranchising

Prospective studen

marketing strategy

Described i n
i nternational

par
aca

Described i n
mar keti ng

Target international markets have bg
clearly defined.

part
strategy

Target proportion of international stude
body as tots geographical distribution h:
been defined for 2020. As an additior

approach to attracting prospecti

Sharpening identification ¢
target modelo
international prospectiv
student area.
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Element of target model

Previous version

New version

Rationale for amendment

students, the organisation of-&Bllussia and
international Olympiads have be
proposed.

Employer market strategy

Adds on:

“Key Account Ma n a
interaction with key employers have be
introduced.

New ways for cooperation have be
foreseen:

1 student placement for traineeship at |
employers;

1 research supervising;
1 career monitoring.

The target 2020 value for student bo
contracted for by business and indus
have been determined.

Development of cooperatio
with employers as of comple
activity

KFU Information
infrastructure

Adds on:

Supersite development strategy for KR
portal has been given the priority sta
and stands out as a separate Strat
Initiative 9

Strategic plan fo
international academi
reputation enhanceme
demands changes in KK
internet communication
with outside world

Human resources capite
including top managemen
research and teaching sta

Adds on:
The target 2020 value for participants

international academic exchanges h

Sharpening identification @
specific  target mo d e
elements
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Element of target model

Previous version

New version

Rationale for amendment

been determined.

Features of KFU
perspective facilities an
infrastructure

Adds on:

University clinic has been added to t
target model as a new element

Development of world clas
University clinic as part o
Biomedicine and
pharmaceutics prioritgrea

Economic and finance
model

Without substantial changes

Management and structur
transformation

Adds on:
Focus on transformation of KF
organisational culture and chan

management as on key elements
management efficiency enhancement

Incorporation of servic@riented approac
for support functions, KAM tool an
“siwegltey poi nt
cooperation with key partners

Recommendations to th
Roadmagl by KFU
International Academi

Council members and the R
Ministry for Education and
Science experts

Extra elements: applie

Elements are described separately

Elements are described jointly in pa

Ref |l ow of T ¢

research and innovations | p a r tResear€h focused on priori“ Ext r a el ement s: elements to mantain gene
ar e as Advancement‘of technologi nnovati ons” Roadmap logics
transfer centre, offices for applie
research and deve

Quantitative characteristig

of Target model

- Percentage of facult 50% Not included Decreasing total number

holding doctoral degree
%

KPIs fqg
due to th

supplementary
Target model
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Element of target model Previous version New version Rationale for amendment
Performance Indicator
introduction

- Percentage of research¢ 4.5% 5.0% More ambitious targt

from leading universitie indicator has been proposed

and research centre

involved in working at

KFU

- Percentage of researchq 20% Not included Decreasing total number

among faculty (withou
postdoctoral fellows)

supplementary KPIs for targ
model due to the Performan
Indicators introduction
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Annex 6. Centres of Excellence: Structure and key parameters

Centre of Excellence, meg-
aprojects

Open Labs, laboratories

Research areas

Partners

Key participants

Biomedicine and pharmaceutics

1. Neurobiology

1 «Developmental Neurobiot
gy))

1 «Neuropharmacology

1 «Combinatorial Cheistry
and Neurobiology

1 «Kinetic neure
rehabilitation

1 «Electrical synapse

- Development and norma

brain functioning

- Pathologies of nervous

system

- Artificial neuronal sg-

tems

A INSERM (Francé;

A Aix-MarseilleUniver-

sity (France;

A Institute of Structural

Biology, Grenoble
(France);

A University of Helsinki

(Finland);

A University of Eastern

Finland ( Finland );

A Institute of Materials

for Electronics and
Magnetism in Parma

(Italy);

A Institute of Bioorganic

Chemistry of the Rt
sian Academy of S¢
ences;

A Kazan Sciatific Cen-

tre of the Russian
Academy of Sciences

A R. Khazipov,
HI=37;

A A. Rozov, HI=25;

A Yu. Gerasimenko,
HI=20;

A |. Lavrov, HI=15;

A R. Giniatullin
HI=25;

A A. Gabibov, HI=18;
A V. Yerokhin, HI=21
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Centre of Excellence, meg- | Open Labs, laboratories Research areas Partners Key participants
aprojects
2. Regenerat_lv_e trares f « Rpeogramning of somatic | - Personified medicine A RIKI.EN andNIAS (Ja- | A Rlc_harg Pestell
tional medicine cd | s » pan); HI=90;
f «Personifhped - Surgeon simulators A University of Coimbra| A A. Rizvanoy
- Kinetic neure (Portuga); HI=15;
T «Gene and cell technologies ~ fehabilitation A Thomas Jefferson Wn| A Andras Palatas
1 «Extreme biologyproject versity (USA); HI=18;
Chironomids A Whittemore Peterson | A Saverio Belucci
1 «Extreme biol Institute(USA); HI=37;
RI' KEN CAGE+» A Institute of General | A Vincent Clifford
" Genetics of the Ras Lombardi HI=17;
1 «Healthy and Safe nutrition sian Academy of S¢ | |
ences A S. Kiselyov HI=17
3. Genomics, proteomics A Institute of Genetics | A Yoshihide Hayash
N f «Structural b - Gene,cellandgepreell A
and biotechnology | | therapy of degenerative ?:r;?l Igﬂiglli(;lillaéta:;(_j zaki, HI=77,
1 «Omics technologies < . .
A University of Masa-
{ <«Bionanotechnologies chusetts Lowell
(USA);
1 «Paleoanthropology and ) o _
pa|eogenetios A LouisianaTechUni-
versity (USA);
1 «Microbial technologies

Biochemical Institute,
University of Texas at
Austin (USA);
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Centre of Excellence, meg-
aprojects

Open Labs, laboratories

Research areas

Partners

Key participants

A Scientific Research

Institute of Physical
Chemical Medicine.

4. Pharmaceutics

«Pathogenesis markexrs

«Mol ecul ar an
bases of pathogenesis and
therapy of tumorous dissa
es »

«Neurophamacology

- Personified pha
macogenomics

- Neuropharmacology

A JSC

A University of Bristol

(Great Britain);

A Fox Chase Cancer

Centre (USA);

University of Hawaii
(USA);

A Univeristy of Giessen,

Max Planck Institute
(Germany);

A University of Tubingen

(Germany;

Okinawa Irstitute of
Science and Techrm!

gy (Japan);

“Tart hi
preparaty’”

A Patrick Masson
HI=33;

A Ye. Nikolskiy,
HI=18

Oil production, oil refinery and petrochemistry

1. Hydrocarbon deposit
development simulatior]

«Mathematical modeling of
thermocatalytic process of
high-viscosity oil production

- Deposit development

simulation by thermo-
catalitic methods

A Colorado School of

Mines Petroleum &
gineering Department

A David Law, HI =10;

A Dennis Coombe,
HI=12;
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Centre of Excellence, meg-
aprojects

Open Labs, laboratories

Research areas

Partners

Key participants

Golden(USA);

A Core Laboratories

Houston(USA);

Carnegie Institution
for ScienceWashirg-
ton (USA);

A Royal Institute of

Technology Stock-
holm (Sweden);

A Mastorakos Epaim
nondas, HI=28;

A Margot Gerritsen,
HI=14

New technologies of
high-viscosity oil and
natural bitumen produ
tion

1 «Thermodynamic and rloe
logical characteristics of
high-viscosity oils»

T «I nterbeddieng
fining of high-viscosity oib

1 «Interbedding combustion

- Thermal interbedding
refining of oil and biu-
men

A Middle East Technical

University, Ankara
(Turkey);

A Texas A&M Univers

ty, Texas(USA);

A Stanford University

(USA);

A Alberta Innovates

Technology Futures
Alberta(Canada);

A University of Alberta

Edmonton(Canada);

A University of Calgary

(Canada)

p

S. Verevkin, HI=34;

A Jean Charles De
HemptinneHI=19;

A V. Emelyanenko,
HI=18;

A Xavier Rozanska,
HI=19;

A Tayfun Babadagli,
HI=18;

A Pedro Pereira
Almao, HI=15;

A Mark Sephton,
HI=25;
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Centre of Excellence, meg-
aprojects

Open Labs, laboratories

Research areas

Partners

Key participants

A Xytel Inc. (USA);
A JSC«RITEK»;
A JSC«Tatneft

Y

Chuan Wu, HI=23;

>

GangChen, HI=39;

>

Anthony Kovscek,
HI=26;

>

Mustafa Versan
Kok, HI=28;

A Gordon Moore,
HI=16;

A Malcolm Greaves,
HiI=14;

A Joseph Matthew

Wood, HI=18

3. Development .of.cat « N a-sized clusters of tra Reduction of oil viscosity A Institute of Chemlstry A G!ullano o

lysts for oil refining and sition metals andgetting commercial of Organometallic Giambastiani,
petrochemistry Compounds (ICCOM HI=24;

«Chemicall y- d
bon nanotubes and nanostru
tures using methods of non
chemical activation of metal
compl ex <cat al

oil products,

Derivation of monomers, ;

preparation and clearing
of hydrocarbonic stream

Derivation of liner alpha
olefins from ethylene

CNR) (Italy);

A Institute of Biochens-
try of Greifswald U
versity (Germany);

A Institute of Solid State
and Material Research
IFW-DresdenGerna-

ny)

A Joachim Heinicke,
HI=26;

A Andreas Petr,
HI=19
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Centre of Excellence, meg-
aprojects

Open Labs, laboratories

Research areas

Partners

Key participants

4. Stratigraphy ad Pal®-
georeconstruction

T

T

«Interdisciplinary stratigrap
ic research

«Isotope studies

Integration and -
cessing of astrophysical,
biosphere, sedimentatiof
and geochemical infe
mation

A Institute of Reservoir
Petrology Aachen
(Germany);

A Boise State Univsity
(USA);

A FriedrichAlexander
Uni ver si t-a
Nirnber g (

ATechnische
Bergakademie
Freiberg (Germany);

A University of North

A A.Andreev, HI=29;

A H. Ober héan
HI=19;

>

Yves Gallet, HI=28;

>

Johannes Kiase,
HI=28;

A Joerg Schneider,
HI=15;

A Spencer Lucas,
HI=23;

Carolina at Chapel Hil A Eﬂg‘gt Weissert,
(USA)
Advanced materials
1 _Crlsgrt]rneofggglsjantum T «Advanced mat Advanced materials for A RIKEN, Japan A K. Kono, HI=24;
quant um techn quantum techologies A Univeristy of Inrs- A R. Grimm, HI=42;
1 Quantum fluids and quantun - Synthesis and research bruck(Austria); A S.Abe, HI=28:
gases functional heterosta+ | A National Chiao Tung | .
_ tures of superconductor University, Hsinchu | A V. Ryazanov,
T «Quantum i nf o ferromagnetic, superoe (Taiwan): HI=16;
) ductive spintronics 3 _

technol ogi es

Transport, spectral and
magnetic properties of

burg (Germany;

HI=22
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Centre of Excellence, meg-
aprojects

Open Labs, laboratories

Research areas

Partners

Key participants

Spintronics technologies

Anomalous superconductivit
and magnetism

Mossbauer optics

Functionalprogranable plo-
tonics materials for biomed
cal and infecommunication
applications

Plasm microscopy

new materials with stron
electron correlation

A The Theoretical and
Physical Chemistryn-
stitute of National He
lenic Research Fou
dation;

A University of Lyon
(Francé

2. International Centre of

Magnetic Resonance

NMR-structure

“Magnetic sup
nonlinear magnetic res
nance’

“EPR in biolo
cine”

«Chemoi nf orana
l ecul ar mo d e |

Research of spatial structure
of biologically active peptides
and drugs in solutions and in
complexes with model nne-
branes by NMR methods of

- Research of spatial stru

ture of biologically active 5

peptides and drugs s
lutions and in complexes
with model membranes
by NMR methods of high
resolution

- Development of MRa-
mography in research of
living objects

- Spin superfluidity in co-
densed mediums

- Synthesis of nanomater
als and development of

magnetic resonance

A Neel Institute(France;

University of Eastern
Finland(Finland);

A Hokkaido University
(Japai;

A University of Stra-
bourg(France

A Yu. Bunkov, HI=24;

A R. Giniatullin,
HI=25;

A A.Varnek, HI=21
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Centre of Excellence, meg-
aprojects

Open Labs, laboratories

Research areas

Partners

Key participants

high resolution

Development of MR tonmp
raphy in research of living
objects

Spin superfluidity in co-
densed mediums

Synthesis of nanomaterials
and development of agnetic
resonance methods

Development of newa
proaches, problerariented
methodic and technologies
based on NMR with magneti
gradient for solution

methods

- Development of newm
proaches, ptaem
oriented methodic and
technologies based on
NMR with magnetic
technologies based on
NMR with magnetic ga-
dient for solution gradien
for solution

- Computer design of new
reactions, materials and
biologically active ma-
cules

3. Centre of Glycolconj-
gates

«Laboratory o
Chemi stryw»

DNA-sensors

- Glycan syntlesis and ja-
probation for high
selective organ diagse
tics and tumor therapy in
living organisms

- Synthesis and devegle
ment of new materials fo
DNA-based, nanand
mesoporous materials,
aptamers biorecognition

- Development of hype

A RIKEN (Japai;

A University of Lund
(Swedey;

A Comenius University
(Slovakig

AK. Tanaka

A T. Hianik, HI=22
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Centre of Excellence, meg-
aprojects

Open Labs, laboratories

Research areas

Partners

Key participants

sensitive selective DNA
sensors for determinatiof
of DNA- recognizing

molecules, i.e. drugsj-b
omarkers, genotoxicants
food supplements, etc.

- Testing and validation of
real samples, DNA se
sors and their apple
tions

4. Centre of Polymeric
Composite Materials

Polymeric Composites

Dielectric spectroscopy of
complex systems

Thermoanalysis and materig
science

Laboratory of Xray research

- Development of theroy
active polymers (epo
ides, poysulfones, poj-
imides) of new polymerig
materials, incl. compositg
ones, for aviation, aat
mobile and space indu
tries

- Development ander
search of physical and
chemical characteristics
of new polymer nano
composite catalysts base
on layered silicates

- Methods of producing
advanced functional a3
terials withprogranma-

A Technical University
lImenau(Germany;

A University of North
Carolina(USA);

A University of PisgIta-
ly)

A Yu. Feldman, HI=24
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Centre of Excellence, meg-
aprojects

Open Labs, laboratories

Research areas

Partners

Key participants

ble properties

5. Centre of Smart and
Functional Materials

Development athresearch of
advanced materials

Physics and mechanics of
multiphase environment

- Development ander
search of advanced sma
materials withprogram-
mable properties and @+
cessing technologies:

- Dimensional naobmod-
fied materials for ra-
chine building details

- Smart materials

- New processing techho
ogies of dimensional
nanostructured materials

- Intellectual design syster
for advanced materials
with programmable pre-
erties and processing
technology for machine
building

A University of Osaka
(Japai;

A Ufa State Aviathn
Technical University
Ufa (Russia

A A. Vinogradov,
Hl=24;

A R. Valiev, HI=75

Info-communication and Space Technologies

1. Fundamental informa
ics and computational
sciences

T

«Computati ona
methods of computer molde
i ng»

«Al gorithmie

- Optimized statistical @
cisions and computatie
al aspects of their imet
mentation

A University of Cinci-
nati (USA);

A Washington University
(USA);

A Jiri Matas HI=30;

A Sergey Grinshpun
HI=42,

A Igor Konnoy
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Centre of Excellence, meg-
aprojects

Open Labs, laboratories

Research areas

Partners

Key participants

bras and | ogi
theory of information)

«Theory of cqd
and applied a

«High-performance comp
ting”

«Analysis of research data
«Computational metabofo-
ics»

«Numeri cal im e
cient resource management
net wor ks »

« Weelets and generapa
proxi mation t

Computer simulation,
management of dele
opment of hardo-
recover deposits

Data analysis and oo
puteraided instruction

Numericalanalysis of
nonlinear solutions of
mathematical physics

Soft shell theory

A

A

Stanford University
(USA);

Princeton University
(USA);

University of Oulu
(Norway);

CambridgeUniversity
(UK);

Czech Tehnical Un-
versity in Prague
(Czech Republic);

Institute of Toxicology
(UK);

University of Wiscm-
sin (USA);

University of Notre
Dame (USA)

University of Illinois at
Urban Campaign
(USA);

Moscow State Unive
Sity

University Paris 7

HI=30;

A M. Schneider
HI=26;

A Erkki Laitinen,
HI=15;

A BradleyEfron
HI=50;

A Wolfgang Koch
HI=15;

A A.Antonov, HI=16
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Centre of Excellence, meg-
aprojects

Open Labs, laboratories

Research areas

Partners

Key participants

(France);

A King Abdullaziz Uni-
versity (Saudi Arabia);

A California University
(USA);

A Arabian Gulf Univers
ty (Bahrain);

SAS
AUTODESK;
Intel;

NVidia;

Clustrix Inc

2. Software engineering
and smart technologies

1 «Quantitative linguistics
T «Bi g

1 «Machine understandimg

data and

1 «Data miningin educatiom

Service science
management engineerin

Designing andjuality
management of complex
heterogenic multipka
form software systems
and builtin decisions;

Distributed analysis of

big data in forecasting fo A

retail business;

>y > > > > >

WayneStateUnivers-
ty (USA);

A Higher School of Ea-
nomics

A Institute for System
Programnmng of the
Russian Academy of
Science

A Kurchatov Institute

A Soren Wichmann,

HI=12,

A |. Batyrshin, HI=7;

A Tom Ziente,

HI=15;

A Salvatore Di Stef-

no, HI=11;

A Pei WongHI=5
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Centre of Excellence, meg-
aprojects

Open Labs, laboratories

Research areas

Partners

Key participants

- New technologies ofes
mantic markup and s-
mantic web

- Analysis of emotions

- Smart searchig technt
ogies

- Computational neurab
ology, neurobiologically
inspirated systems

A Instituto Polytecnico
Nationale(Mexico);

A Moscow State Unive
sity;

A Ural Federal Univeis
ty;

A Nazarbayev University
(Kazakhstan);

A Lappeenranta Unive
sity of Technology
(Finland);

A Politecnico di Milano
(Italy);

A University of Nevas-
tle (Australia);

A Universitat Autonoma
de Barcelon&Spain);

A Max Planck Institute
for Evolutionary A-
thropology(Germany);

A RIKEN (Japan);
A DLS;
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Centre of Excellence, meg- | Open Labs, laboratories Research areas Partners Key participants
aprojects
A Nuris;
A Wolfram Research
A ABBY;
A Yandex
3. Ej/ilsil:;h;aetgg, matlﬁ:?r(]:e, f «Dgital Me di 4- Nondestructive methods A Swarco A ﬁlll_e;andro Artusi,
. g ¢ 9 g _ of cultural heritage stit | A Ertico: o
Industry T «Innovations ies, innovative technot | A Joune Ikonen. HI=6
communi catl on giesof digital entertat | A EMBO;
) ment, visialization in; .
T «Nondestruct.i A ICCROM;
cul tural heri|l- Newtechnologiesoftr | . . _
A CarlZeissFoundation

mancomputer interface;

- Digital technologies for
media industry

(Germany);

>\

European Research
Councit

Deutsche Fo
schungsgemeinschaft
(DFG) (Germany);

Institute of Accheology
of the Russian Acad
my of Sciences

Oregon State Univeirs
ty (USA);

University of May-
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Centre of Excellence, meg- | Open Labs, laboratories Research areas Partners Key participants
aprojects
land (USA);
A Lappeenranta Unive
sity of Technology
(Finland);

A DigiPen
A Arab Regional Centre

University of Girona
(Spain);

University of Ottawa
(Canada);

Temple University
(USA);

for World;

Bavarian State Dept. ¢
Monuments

Mail.Ru Group
Unity 3D;
1G;

LLC «lnspe

4. Roboticsandassociated
technologies

1 «Adaptive decentralized
communication systems

- Anthropomorphic ada
tive manipulators

> > > > > >

Ciscg

«Android technics;

A R. Ibragimov,
HI=10;
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Centre of Excellence, meg-
aprojects

Open Labs, laboratories

Research areas

Partners

Key participants

1
1

« Adaptivefractd antennas

«Mul ti spect ma
age synthesis

« H i -gppacity miniature ik
netic energy

« Autonomous inertial nav
gation systems

«Android robototechnics

- supply systems resistant A

to environment fect
- Fractal antennas

- Modeling of distributed
systems with connection

- Autonomous inertial na
igation

- Machine vision

Rostec Corporation

A «Avtodoria»;

A State Inspectorate for

Traffic Security of the
Republic of Tatarstgn

A Roseletronica

A United Rocket and

Space Corporatign

A JSCRDIME;
A Schwabe

A Military-industrial

companies

A B. Miller, HI=10;
A V. Klassen
A Sh. Chabdarkov

5. Gravitation, astrophst
ics and cosmology

«Cosmol ogy»

« Xr ay astrono

- Theoretical cosmolog
- AXxion electrodynamics
- Space kinetics

- Research of dark energy
and dark matter

A Catalan Institute for

Research and dx
vanced Studies
(Spain)

A Multidisciplinary

Centre for Astrophg-
ics of Technical Un
versity of Lisbon(Par-
tugal),

A Max Planck Institute

for Astrophysics

A A. Starobinsky
HI=61,;

A S. Odintsoy HI=60;

A Shinichi Naijiri
HI=37,;

A M Volkov, HI=23
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Centre of Excellence, meg-
aprojects

Open Labs, laboratories

Research areas

Partners

Key participants

(Germany)

A Space Research Iinst
tute of the Russian
Academy of Sciences;

A Special Astrophysical
Observatory of the
Russian Academy of
Sciences;

A KobayashiMaskawa

A Institute for the Origin
of Particles and the
Universe;

A Nagoya University
(Japan)

A National Tsing Hua
University (Taiwan)

6. Space research and
technologies

1

«Research of near space

« Re s e ar c-shammihg
processes in

«SHF engi magi@r
tel ecommuni c a

- Solarterrestrial relations
- lonosphere monitoring

- Monitoring of galactic
and extragalactic objects
active in radiofrequency
range

- Wide-angle optical monR

A United Rocket and
Space Corporatign

Rhode&Schwarz
JSC« Schwabe

Agilent Technologies

> > > >

JSC «Rose

A A.Kosovich
HI=39;

A WayneK Hawking
HI1=33;

A O.Kurtanidze
HI=31;

A M. Gilfanova

105




Centre of Excellence, meg- | Open Labs, laboratories Research areas Partners Key participants
aprojects
toring of coelosphere A NASA:; HI=40
A Big Bear Solar Obse
vatory (USA);
A Stanford University

(USA);

National Astronomical
Observatory of Japan

ShanghaAstronom-
cal Observatory(Chi-
nay;

Sternberg Astronoim
cal Institute of the
Moscav State Unive-

sity;

Institute of Applied
Astronomy of the Rsr
sian Academy of S¢
ences

Radiophysical B-
search Institute
(NIRFI);

Institute of Terrestrial
Magnetism, lon-
sphere and Radio
Wave Propagation of
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Centre of Excellence, meg-
aprojects

Open Labs, laboratories

Research areas

Partners

Key participants

the Russian Academy
of Sciences
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Annex 7. Cooperation with the Russian Academy of Sciences (RAS)

Institute

Research areas

Contacts at the RAS

Institute of Physic

Research of objects of highmperate t&a
mosphere anibnosphere of Earth

Institute of SolaTerrestrial
Siberian Branch

Physic

Institute of Physic

Development of physicalhemical an
biological applications of NMR in fursd
mental medicine

Tomography Centre, Siberian Branc
(Academician Renad Sagdeev)

Institute of Physic
Mini-
megaTORTORA

Research of near and far space. S
technologies. New informational spq
technologies.

Research of rapid process technologi€
near and far space.

Special astrophysical observatory

Institute of Physic

Optic authentication of new emissi
sources (supermassive black holesy-
tron stars, galactic clusters) identified
orbiting astronomical observatoriesN¢
TEGRAL, SWIFT, CHANDRA, XMM

Space Researchdtitute,
The Scientific and Technological eH
search Council of Turkey (TUBITAK)

Institute of Physic

Newton, PLANCK, GAIA, SRG) b
me a n s -b50 telPstope.
N.l.  Lobachevsk]Theoretical cosmology. Institute for Theoretical Physics (Ads
Institute of Matle-|Space kinetics. emicianAlexey Starobinsky)
matics and M-|Axion.
chanics,

Institute of Ecolog
and Nature Ma-
agement

Mathematic modelling of mist flows ag
challenge for environmental protection

Institute of Mechanics and Engineerin

Institute of Ecolog
and Nature Ma-
agement

Global and regional chges of moder
climate.

Climatic conditions and resources of R
sian Federation constituent regions.
Circulation and energetics of atmosphe|
Climate and air basin of Kazan, Tatarst

A.M. Obukhov Institute of Atmospher
Physics (Director 1 Correspondig
Member Igor Mokhov).

V. Zuev Institute of Atmospheric Optig
Institute of Numerical Mathematics.
Institute of Global Climate and Ecolog
Institute of Geography.

Institute of Ecolog
and Nature Ma-
agement

Evaluation of natural resources poter
for Russian lakes, forecasting of its chs
es with due account for regional social
economic development

Institute  of  Limnology
Pozdnyakov)

(Sham

Institute of Ecolog
and Nature Ma-
agement

Ecotoxic properties of new compounds

Institute of Generaand Physical Cha-
istry

Institute of Ecolog
and Nature Ma-
agement

Biodiversity of the Volga River basin

Institute of Ecology of the Volga Riv,
Basin

Institute of Ecolog
and Nature Ma-
agement

Phytocenology and vegetation protectid

Institute of Bidogy, Urals Branch

Institute of Fun-
damental Medicin
and Biology

Searching for expression patteragHun-
tington’'s disease

Institute of Cytology and GeneticSjbe-
rian Branch

Institute of Fun-
damental Medicin

and Biology

Genome and predictive medicimaethod;
of early pathology diagnostics

Institute of Chemical Biology and Fu
damental MedicineSiberian Branch
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Institute Research areas Contacts at the RAS
Institute of Fun-|Neurophysiology of motor systems. Kazan Institute of Biochemistry andd3
damental Medicin|Molecular biology, molecular geneti{physics

and Biology

Microbiology, Neurophanacology, na-
robiology,
phytochemistry

Kazan Scientific Centre

Institute of Fun-
damental Medicin
and Biology

Molecular biology, molecular geneti
Joint research of ferment#onuclease.

Engelhardt Institte of Molecular Biob-
ay

Institute of Fun-
damental Medicin
and Biology

Microbiology. Joint research of microb
autoregulators

Institute of Microbiology

Institute of Fun-
damental Medicin
and Biology

Joint academigrogramme for student
majoring in nolecular biology

Bioengineering Centre

Institute of Fun-
damental Medicin
and Biology

Molecular biology, microbiology

Skryabin Institute of Biochemistry a
Physiology of Microorganisms

Institute of Fun-
damental Medicin
and Biology

Molecular biology, matcular genetic
microbiology

Bioengineering Centre

Institute of Fun-
damental Medicin
and Biology

Cell biology

Institute of General Genetics

Institute of Fun-
damental Medicin
and Biology

Combinatorial chemistry and neurolng
ay

M.M. Shemyakin and Yu.A. @hinn-
kov Institute of Biorganic Chemistry

Research and ke
cational Centre (
Pharmaceutics

Development of anticholinesterase dr
on pyridoxine base

A.E. Arbuzov Institute of Organic a
Physical Chemistry, Kazan Scient
Centre

Institute of Geab-
gy and Petroleur
Technologies

Oil-andgas reservoir modelling

Trofimuk Institute of Petroleum Geolo
and Geophysics, Siberian Branch

Institute of Gead-
gy and Petroleur
Technologies

Paleoclimate and paleomagnetism

Institute of Physics of the Earth

Institute of Gead-
gy and Petroleur
Technologies

Stratigraphy of o#fand-gas basins

Institute of Geology
Institute of Paleontology

Institute of Gead-
gy and Petroleur
Technologies

Enhanced oil recovery, petrochemistry

A.E. Arbuzov Institute of Organic 4l
Physical Chemistry, Kazan Scient
Centre

Institute of Geab-
gy and Petroleur
Technologies

Enhanced oil recovery

A.V. Topchiev Institute of Petrochemig
Synthesis

Institute of Can-
puter Mathematig
and Informatiof
Technologies

Solution methods for anlinear boundar
equations

Keldysh Institute of Applied Mathers
ics

Institute of Can-
puter Mathematig
and Informatiof
Technologies

Grid methods for boundary equations

Institute of Computational Mathemat
and Mathematical Geophysics, Sibe
Branch

Institute of Cmn-

puter Mathematig

Development of parallel algorithms

Institute of Applied Mechanics, Urég
Branch
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Institute

Research areas

Contacts at the RAS

and Informatiof
Technologies

Institute of Can-
puter Mathematig
and Informatiof
Technologies

Research orprogramme
capabilites

comp

Dorodnicyn Computing Centre

Institute of Can-
puter Mathematig
and Informatiorf
Technologies

Artificial intelligence

Institute of Control Sciences

Alexander Butlero
Chemical Institute

Dehydration of hydrocarbons
Nonwoven fabridbased catalysts
Synthesis of oxide carriers and catalystg

Boreskov Institute of Catalysis

Alexander Butlero
Chemical Institute

Chemistry of heterorganic compounds
Functional nanomaterials
Homogeneous catalysts for petroched

try

A.E. Arbuzov Institute of Organic a
Phystal Chemistry, Kazan Scienti
Centre

Alexander Butlero
Chemical Institute

Electroanalytical chemistry

Institute of Geology and Analytic
Chemistry

Alexander Butlero
Chemical Institute

Advanced polymer composites

Institute of Macromolecular Compoun
St Petersburg

N.S. Yenikolopov Institute of Synthe
Polymer Materials, Moscow

Alexander Butlero
Chemical Institute

Functional nanomaterials

Kazan E.K. Zavoisky Physicdlechnica
Institute

Institute of Intera-

Project Bolgar

Institute of Archaeology

tional  Relationg

History and Orie-

tal Sudies

Institute of Interm-|Establishing material culture of suburljinstitute of Archaeology and Ethnoa
tional  Relationgpopulation of the Russian state in |phy, Siberian Branch

History and Oriea-|XVII -XVIII centuries.

tal Studies

Institute of Intera-|Interaction of human beings and enwit|Institute of Archaeology

tional  Relationgment.

History and Orie-|Arche-zoology

tal Studies

Institute of Interm-{Interaction of human beings and enuirqInstitute of Physicochemical and Biolg
tional  Relationgment. cal Problems of Soil Science

History and Orie-|Paleopedology

tal Studies

Institute of Intera-|experimental archaeological studies |Institute of Archaeology

tional  Relationg Instituteof Ethnology and Anthropology
History and Orie-

tal Studies

Institute of Intera-|Development of policy of interethnic a|Instituteof Russian History,

tional  Relationginter-confessional cooperation in the M|Sh. Marjani Institute of History, thg
History and Oria-|ga Federal District Academy of Sciences of the Republig
tal Studies Tatarstan

The role of Tatars in civilizational pf
cesss in the Volga River region, Trad]
Urals and Central Asia in XIX beginning
of XXI centuries.
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Annex 8. Strategic Initiatives’ Structure

Portfolio of programmes and intellectual
products

1.Cooperation with leading universities

2.Doctoral programmes

Breakthrough areas for research

1.Centres of Excellence

2.Establishing laboratories in priority
research areas

e Academic reputation

1.Publishing activity
2. International academic communication

3. International academic transparency

External specialists and key personnel

development

1.Grants for post-docs and young researchers

2. Academic mobility

Management and financial systems

1. Management 4. Strategic planning

personnel
2. Programme 5. Financial
management sustainability

3. Best practices in
management

e Marketing

1.Marketing strategy and branding

2. Cooperation with external stakeholders

3. Internal communication
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Minor changes
Moderate changes
Substantial changes

Attracting talented students

1 Financial support
2.Attracting international students

3. Attracting talented Russian students

Infrastructure and services

1. Comfortable academic facilities

2. Housing premises

leplementation of the fisupersitefi concept

1.Changes in site 4. Website
support promotion

2. Extending
functionality

3. Content
management




Annex 9. Composition of Strategic Initiatives 7, 8, 9

Strategic initiatives Tasks

1. Incentivizing of international publication activity by KFU staff

2. Develpopment of IcorrT]]rTéunic?ti%n with international academic

P 0 &irdhrher? N

3. Increasing the transparency for international academic community

1. Development of KFU marketing and branding strategy

2. Cooperation with key external stakeholders
(employers, business partners, authorities, alumni)

3. Development of KFU internal communication system for staff
and students

1. Organizational changes forwebsite management  and maintenance

2. Advancement of KFU web-site functionality
(personal account, feedback tool,Wiki -software)

3. Website content management

4. KFU website promotion
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Annex 10. Results of Programme Implementation for 2013-2014

QS Ranking Agency

Level of infrastructure
Job placement for graduates
Innovations

Organization code
Distant learning
Citation index

Leading Experts of the Ministry of
Education and Science
National recognition

Increasing share of international students

Unique scope of research

Integration with RAS and medical schools
Revision of peer universities
Management of key clients

Recognized as

PwC Consulting

Improved position in rankings
Researclin priority areas
Publications

Project management regulations
Internal communicationslvement

i

Change management

Webometrics Experts

Complete and regularly reneexsd feed
at KFU website
APersonal account o

Insufficient informational content of KFU
website

English version of KFU website

successful
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International Council of the Minist

of Education and Science
oo Recruitment of leading scientists

Stateoftheart laboratories
Campus and infrastructure

Academic reputation
Governance
Marketing strategy

KFU International Scientific Coun

Recruitment of professors
fig 4 riPebticationmaetivity t y

Financing humanitarian sciences

Dual Degree programs

Areas for improvement



Annex 11. Implementation of Strategic Audit Results

Unique scopes of research have been | Strategic Initiative 8 was elaborated to addr

Unique scope of researutter assigned to each priority. &retailed objectives related to marketing stialedy Focus on marke_ting actwidly
each priority area activity plan for their development is includedranding and system of external and im developm_ent!otegrated
in Strategic Initiative 4. communications. communicatistrategy

Development of the University Clinic is' Strategic Initiativérluded in the Road Map
included in the Road Map of the priority, area for20152020deals with maximizing KFU
Integration with Russian Acaderm/(;Biomedif:ine gnd Phar'mapéutiC.s . website productiyl?tye upkgep pf its conten’ Revision of KFU wephitduding
of Science amedical schools Cooperatlo_n wlth RAS institutes is sUpuIatedind_compIete blllngua_l |de_n'F|t_y of k_ey pi  the C(?ntent of RUSSI_a gnd.Eng
for each priority area. Establishment of a special division will ass. versionandSEQoptimization

the task fulfillment

The Road Map &ix15202(resents a Substantial extension of Strategic Initiative ~

complete modification of Strategic Initiative provides steps on improving the KFU proj

It includes recommendations on improvinmgahagemenassessing the profile of corpore  Introduction of bpsctices in
quality of publicatismmmmunications in ' culturemeasures of its transformatigport governance, transformation
academic environment and KFU visibility for of change management proce. organizational structure
international academic community

Enhancement of academic
reputatioand international visibility

Activities are planned within Strategic | Review of peer university group and analysis

Introduction KEyAccount Initiative 4. if-ams 6wingd univers Reylew of peer universitieg
: : . rankingsvas accomplished by Pw  considering the performance
Managerf®r interactions with ~ . R
busi consultants under the KFU target model uy Afasowi ngo e
usiness partners and setting the Road map KF18182020 institutions
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Annex 12. New elements of the Road Map for 2015-2016

Pharma2020 Enhancingicademic reputation Change managemearid
corporate culture
23 Development of the University E Unique scopes of research Significant international events
Clinic

OEntrepreneurship E antedradion with Russian Development dechnoparks

B
(0]]

Academy of Sciences (KFY EIDOS)
.8 Center of Excellence in Islamic Set of marketing activities Center of Excellence in
Studies Mathematics
Cooperation with global KFU website development Development of effective stude
companies cooperation
EEngineeringCenter (‘)From students to schol arsoé
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Annex 13. “120 Prospective partners”. List of companies

No Company’s name Description of initiatives Areas for coopera- Web-site
tion
1 Biomerieux French company one of leadersin the production of reagents| Chemistry newmate- | www.biomerieuxrussia.com/
equipmentndsoftwarefor in vitro diagnostics rials, IT
2 Armstrong Building Globalleaderin the productionof floating ceilingsandfloor cove- | Chemistry, new mag- | www.armstrong.ru/
Products ings Foundedn 186Q includes 44 plants in 12 countries. rials
3 Aksalta— Russian Oneof theleadingRussiarpaintandcoatingcompanies Chemistry newmate- | www.ruskraski.ru/
paints rials
4 SCA International companythat producesconsumergoods and paper| Chemistry new maé- | www.sca.com/ru/
products. rials
5 Procter & Gamble Oneof globalleadersn consumer goods production Chemistry new mage- | https://www.pg.com/ru_RU/
rials
6 AkzoNobel Oneof globalleadersn the productionof paintsandcoatings Chemistry new mag- | https://www.akzonobel.com/ru/
rials
7 Eni-nefto Subdivisionof the Italian energyprovider Eni producingand mar- | Chemistry new mag- | www.eninefto.com/
ketingengineoils in Russia rials
8 Evonik Oneof theleadingcompaniegproducingspecialchemicals Chemigry, new mae- | http://corporate.evonik.com/
rials
9 Clariant Global leaderin producingchemicalsfor textile, printed mining | Chemistry new mae- | www.clariant.com/
andmetallurgicindustries rials
10 Omia Leadingproducerof industrial minerals- calcium carbonatebased Chemistry newmate- | www.omya.ru/
anddolomitebasedilling agentsandpigments and major distrib- | rials
tor of various chemicals.
11 Albis Russiaroffice of Swisscompanyfocusingon thermoplastigrodic- | Chemistry new maé- | www.albis.com/
tion in Europe rials
12 Firmenich Global leaderin the developmentnd productionof aromaticsub- | Chemistry new mae- | www.firmenich.com/
stancedgor perfumeryandfood industries rials
13 Kalekim Russianoffice of Kale group manufacturerof materialsfor con- | Chemistry new mae- | www.kalekim.ru/
structionanddecoration rials
14 Ashland Branch of internationalchemicalcompanyAshland first Russian| Chemistry new mage- | www.ashland.com/
manufactureof polyacrylamide rials
15 Forbo Subsidiaryof Forbo group large manufacturerof floor coverings | Chemistry new mae- | www.forbo-stroitech.ru/

constructivechemicalsandindustrialglues

rials
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http://www.armstrong.ru/
http://www.ruskraski.ru/
http://www.sca.com/ru/
https://www.pg.com/ru_RU/
https://www.akzonobel.com/ru/
http://www.eninefto.com/
http://corporate.evonik.com/
http://www.clariant.com/
http://www.omya.ru/
http://www.albis.com/
http://www.firmenich.com/
http://www.kalekim.ru/
http://www.ashland.com/
http://www.forbo-stroitech.ru/

No Company’s name Description of initiatives Areas for coopera- Web-site
tion
16 Ferro Large internationalmanufacturef coatingsand paints forceran- | Chemistry new mae- | www.ferro.com/
ics andotherpolymers rials
17 Styrolution Germanmmanufacturepf styrotbasedmaterials Chemistry new mag- | https://www.styrolution.com/
rials
18 KarpovChemicalPlant| Manufacturer of inorganic chemistry products, technical, food| Chemistry new mae- | www.karpovchem.ru/
reagent’s qualification, ma-d rials
structive materials
19 Nizhnekan- Major petrochemicatompanyleading in the production of syntihg Chemistry new mae- | www.nknh.ru/
skneftekhim ic resins and plastics in the Russian Federation. Membdiif | rials
Group
20 Kazarorgsinte Largechemicalcompanythatproducesnorethan38% of the wholg Chemistry new mae- | www.kazanorgintez.ru/
Russian polyethylene and extensively exports its production rials
21 Akrikhin Pharmaceuticatompanyis includedin TOP-10 large manufactu- | Medicing Biology, http://akrikhin.ru/
ersof medicinesn Russia PharmaceuticEhen-
istry
22 AstraZeneca Factoryof AstraZenecdsroup in Kalugadistrict Medicine Biology, www.astrazeneca.ru/
Pharmaceuticshanm-
istry
23 Bayer Oneof majorglobalchemicalandpharmaceuticadompanies Medicine Biology, http://bayer.ru/
Pharmaceuticshanm-
istry
24 GlaxoSmithKline Oneof leadinginternationalpharmaceuticatompanies Medicing Biology, www.glaxosmithkline.ru/
PharmaceuticEChen-
istry
25 Intervet Merck office in Russiadealingwith the productionof medicines| Medicing Biology, www.msdanimathealth.ru/
andvaccinedor pets Pharmaceuticshen-
istry
26 SmithKline Beecham | Subdivisionof GlaxoSmithKlineproducingvaccines in Russia Medicing Biology, www.glaxosmithkline.ru/
Biomed PharmaceuticEhem-
istry
27 MSD (Merck) MSD are subdivisionsof Merck, large pharmaceuticacompany| Medicine, Biology, www.msd.ru/

locatedoutsidethe USA andCanada

Pharmaceutichan-
istry
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No Company’s name Description of initiatives Areas for coopera- Web-site
tion
28 Synthes Swiss manufacturerof medical equipmentrecently introducedto | Medicing Biology, www.synthes.com/sites/intl/RU/
Johnson&Johnso@roup Pharmaceutic€hanm-
istry
29 Teva Israel pharmacologicatompanyproducingmore than 1400 med- | Medicing Biology, www.teva.ru/
cinesandchemicalsubstances Pharmaceuticghen-
istry
30 Roche Oneof world leadingcompaniesn pharmaceuticdeaderin in vitro | Medicine Biology, www.roche.ru/
diagnosticsandhistodiagnosi®f cancer Pharmaceutighan-
istry
31 Royal Dutch Shell Oneof world majoroil andgascompanies Medicine Biology, www.shell.com.ru/
Pharmaceuticghen-
istry
32 Baxter Americanhealthcarecompanywith focus onof hemophilia kidney | Medicing Biology, www.baxter.com.ru/
and immune diseases treatment Pharmaeutics Cham-
istry
33 Berlin-Chemie Russianoffice of Menarini Group developerand manufacturemf | Medicing Biology, http://berlinchemie.ru/
medicines Pharmaceuticham-
istry
34 Bio-rad Internationalpharmacological company specializing in clinical | Medicine Biology, www.bio-rad.com/
agnostics Pharmaceutichen-
istry
35 OmegaBittner Manufacturer of medicis and biological supplements Medicine Biology, www.omegabittner.ru/
PharmaceuticEhen-
istry
36 Hematek Manufacturerof infusionsolutions memberof B.BraunGroup Medicine Biology, www.gematek.ru/
PharmaceuticEChen-
istry
37 Berlin-pharma Berlin-Hem¥ Menariniplantin KalugaRegion Medicing Biology, www.berlinchemie.ru/
Pharmaceutichan-
istry
38 Akvion Russiarmandacturerof vitamin supplementsd preventivedrugs | Medicine Biology, www.akvion.ru/
Pharmaceutichan-
istry
39 Serdix Pharmaceuticanterpriseof ServierGroup in Russia Medicing Biology, www.servier.ru/
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No Company’s name Description of initiatives Areas for coopera- Web-site
tion
Pharmaceuticghen-
istry
40 Abbott Oneoft h e wleadihgpharmaceuticatompanies Medicine Biology, http://abbotirussia.ru/
Pharmaceuticghen-
istry
41 Actelion Russianoffice of Swisscompanyfocusedon medicalresearchand | Medicing Biology, www.actelion.com/
medicinegdevelopment Pharmaceutic€ham-
istry
42 AstraZeneca Global pharmaceuticalcompanywith offices in more than 100 | Medicing Biology, www.astrazeneca.com/
countries Pharmaceuticsham-
istry
43 Nearmedic Manufacturerof medicinesand distributor of medical equipment| Medicine Biology, www.nearmedic.ru/
Groupincludesa networkof clinics PharmaceuticsCham-
istry
44 Orion Pharma FinnishR& D pharmaceuticatompanyfocusedon the development Medicing Biology, http://orionpharma.ru/
andproductionof readymademedicinesandsubstances PharmaceuticEhen-
istry
45 Actavis Internationalcompanydevelopingmedicines in gastroenterolog Medicine Biology, www.actavis.ru/
gynecology, urology, cardivascular and respiratory systems | PharmaceuticEhen-
patients with central nervous system diseases istry
46 Alfa Wassermann Russiaroffice of theItalian pharmaceuticatompany Medicine Biology, http://alfawassermann.ru/
Pharmaceuticshanm-
istry
a7 GedeonRichter Hungarianpharmaceuticatompany major manufactureiof med- | Medicing Biology, WWW.rg-rus.ru/
cinesin the EasterrEurope Pharmaceuticsham-
istry
48 R-Farm Major Russia developeandmanufactureof medicines Medicing Biology, www.r-farm.com/
Pharmaceutichan-
istry
49 Biocodex International pharmaceuticalcompany medicinesand probiotics| Medicing Biology, http://ru.biocodex.com/ru/
manufacturer PhamaceuticsChan-
istry
50 Sotex One of the leadingmanufacturer®f medicines memberof Protek| Medicine Biology, www.sotex.ru/

Group

Pharmaceutic€hanm-
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No Company’s name Description of initiatives Areas for coopera- Web-site
tion
istry
51 Valenta Russian producer of medicines. Memhdr Otechestvennyéd.e- | Medicing Biology, www.valertapharm.com/
karstvaGroup. Pharmaceutic€ham-
istry
52 Zambon Office of the Italian pharmaceuticacompanyspecializingin pain | Medicing Biology, http://zambon.ru/
killers andmedicinedor respiratorydiseases Pharmaceutic€hen-
istry
53 Tatkhim- Governmentatompanywith two plantsfor medicinegproduction Medicing Biology, www.tatpharm.ru/
pharmpreparaty Pharmaceuticghen-
istry
54 SIA Oneof theleading Russian pharmaceutical distributors Medicine Biology, www.siamed.ru/
PharmaceuticEhen-
istry
55 F-Sintez Pharmaceuticabnterprisdocatedin Krasnogorskdistrict, Moscow | Medicing Biology, http://f-sintez.ru/
region Pharmaceutichen-
istry
56 Ford-Sollers Elabuga | FordandSollersjoint entergise focused on the automobile prady IT and technologies, | www.sollersauto.com/ru
tion, plant in Economic Zonalabuga new materials
57 ThyssenKrupp Russiansubdivisionof a large metallurgic and machine building | IT and technologies, | www.tkmr.ru/
Materials companydealingwith productionandmarketingof rolled steel new materials
58 ABB One of the world leadersin electricand power engineeringequip- | IT and technologies, | http://new.abb.com/ru/
mentandproductionautomation new materials
59 Denso Japanesenachinebuilding companyspecializingin car partsand | IT and technologies, | www.denso.ru/
equipment new materials
60 Draeger Russianoffice of the GermancompanyDraeger manufacturerof | IT and technologies, | www.draeger.com/ss/ru_ru/
medicaltechnicsandindividual protectionequipment new materials
61 Marcegaglia Internationalmetallurgiccompanyproducingrolled metalproducts | IT and technologies, | www.marcegaglia.ru/site/
pipesandmetalconstructions new materials
62 Kazan Optie Factoryproducingoptic equipmenin Kazan IT and technologies, | www.komz.su/
Mechancal Zavod new materials
(KOMZ-Baigish)
63 Radiopribor Leading Russian defense complex developed manufacturerof | IT and technologies, | www.rp-kzn.ru/
airborneelectronicequpmentfor civil and military aviation new materials
64 State Research Centr¢ Manufacturingunit for aviation industry IT and technologies, | www.priborist.net/
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No Company’s name Description of initiatives Areas for coopera- Web-site
tion
Concern CSRI E new materials
ektropribor
65 Nvidia World leaderin producinggraphicsprocessingunits and computer| IT and technologies, | www.nvidia.ru/
graphicsequipment new materials
66 Toyota World leaderin automobile industryowner ofR&D network IT and technologies, | www.toyota.ru/
new materials
67 BMW World leaderin automobile production IT and technologies, | www.bmw.ru/
new materials
68 Gazprom Promgaz Research and project instituteX8C«Gazprons IT and technologies, | http://promgaz.gazprom.ru/
oil extraction, petn-
chemistry
69 Alnas Pipeline equipment(electriccentrifugal pumps for oil compani@s IT and technologies, | www.alnas.ru/
producing factory located in Almetyevsk a member ofRimera| oil extraction, pew-
group chemistry
70 Tatneft One of the largest Russian oil companies IT and technologies, | www.tatneft.ru/
oil extraction, pet-
chemistry
71 Neftepromhim Researclinstitute specialized in technologies for oil industry IT and technologies, | www.neftpx.ru/
oil extraction, pet-
chemistry
72 GE Healthcare Subdivisionof General Electrispecialized in medical equipment| IT and technologies, | www3.gehealthcare.ru/
medicine
73 Johnson&Johnson A large manufacturerof cosmeti¢ sanitary and hygiene goods | IT and technologies, | www.jnj.ru/
medical equipment medicine
74 B. Braun Germanmedicalandpharmaceuticlevicecompany IT and technologies, | www.bbraun.ru/
medicine
75 B. Braun Avitum Subdivisionof B.Braunspecializedn equipment supply for hema | IT and technologies, | www.bbraunavitum.ru/
dialysis anddialysis services medicine
76 Thermo Fisher Producerandsupplierof equipmentor clinic laboratorydiagnostics IT and technologies, | www.thermo.com.ru/
andresearchn biology andmedicine medicine
77 3M Multi-profile centuryold internationalcorporationannually inved- | IT andcommunication| www.3m.com/
ing approximately$1.4bin to R&D technologies
78 Cisco Systems World leaderin network technologies IT and communication www.cisco.com/

technologies
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No Company’s name Description of initiatives Areas for coopera- Web-site
tion
79 Microsoft Corporation | Oneof theleadersn softwaredevelopment IT and communication www.microsoft.ru/
technologies
80 IBM Oneof theworld leadersn IT IT and communication www.ibm.com/ru/ru/
technologies
81 Schneider Electric MexayHapoaHasda MawWMHOCTPONT eesy IT and communication http:/schneideelectric.com/
poB B o6nacTtTun ynpaBneHMsa 3 n e|technologies
82 General Electric Global multi-industrycompany with subdivisionsn machinebuild- | IT and communication www.ge.com/ru/
ing, energeticstransport healthcareand finance technologies
83 E.ON Group of five GRES (regional power stations) acquiogcE.ON, | IT and communication http://eonrussia.ru/
German aergetics company technologies
84 Google Oneof theworld leadersn IT IT and communication www.google.com/
technologies
85 Eni Russiarsubdivisionof one of the largd#talian energeticcompanies | IT and communicationy www.eni.com/
technologies
86 Robert Bosch One of the leadersin automobileand industrial technologiespro- | IT and communication www.bosch.ru/
ducer of household apphces technologies
87 Alstom Frenchmachinebuilding company one of the world leadingpro- | IT and communication www.alstom.com/
ducersof powerengineeringequipmentandrailway transport technologis
88 Hitachi Japaneseonglomerateroducingindustrial medical construction | IT and communication www.hitachi.ru/
householdappliances technologies
89 Intel World leadingproducerof microprocessors IT and communication www.intel.ru/
technologies
90 Valiant International company specialized in solutions for heating, 2er IT and communication www.vaillant.ru/
tion and air conditioning technologies
91 AH 4 gYacdex) Oneof theRussiarleadersn IT IT and communication www.yandex.ru/
technologies
92 Kazan Helicopter Fa | Producer of militay and civil helicopters IT and communication www.russianhelicopters.aero/ru/k
tory technologies /
93 Tattelecom The largest operator of wire telecommunications in Tatarstan | IT and communication www.tattelecom.ru/
technologies
94 JSCGenerating Cm- | Regional generating company in Tatarstan, one the largest in § IT and communication http://tatgencom.nu
pany technologies
95 Mail.ru Group One of the largest Russianinternetcompanies owner of social| IT and communication http:/mail.ru/

networksVkontakteandOdnoklassniki

technologies
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No Company’s name Description of initiatives Areas for coopera- Web-site
tion
96 OpenWay International company, developer of sadre for payment systems IT and communication www.openwaygroup.com/
technologies
97 Acronis Developerof softwarefor databackup andinformationsecurity I T u T eXx Ho| http:/acronis.ru/
KOMMYHMUKaL,
98 ABBYY Developerof softwarefor image recognition and translation in IT and communication www.abbyyru/
foreign languages technologies
99 Helwett Packard Oneof thelargestproducersf computerserversandsoftware IT and communication www.hp.ru/
technologies
100 Energy Consulting Poccuihckaa KoOoMNnaHUSA, c neywua T and communication www.ecgroup.ru/
o6nadTym a TakxXe O0Kas3blBatouwa a |technologies
ynpaB/leHYEeCKOrro KOHCY/bTWUPOB
101 IBS Group Oneof theleadersin systemintegrationand softwaredevelopment IT and communication www.ibs.ru/
onthe Russiammarket technologies
102 Megafon Oneof the thredargestRussiarmobile networks providers IT and communication www.megabn.ru/
technologies
103 JSCVympelkom Oneof the thredargestRussiammobile networks providers IT and communication http://beeline.ru/
technologies
104 MTS Oneof the thredargestRussiarmobile networks providers IT and commurdation | www.company.mts.ru/
technologies
105 Rushydro Oneof thelargestRussiarpower holdings, a leader in poweppr | IT and communication www.rushydro.ru/
duction on the basis of renewable sources technologies
106 Oracle Large developer and integratorBRRsystems IT and communication www.oracle.com/ru/
technologies
107 Rostelecom Oneof thelargestRussiarandEuropeartelecommuicationcom- | IT and communication www.rostelecom.ru/
paniestheleading Russian provider of broadband services accg technologies
and toltTV
108 Dell Producer of consumer electronics IT and communication www.dell.ru/
techndogies
109 LG Producer of consumer electronics IT and communication www.lg.ru/
technologies
110 Canon Producer of consumer electronics IT and communication www.canon.ru/
technologies
111 Siemens Transnationalconcern electronics electrical technologies power | IT and communication http://siemens.ru/

equipmenttransport medicalappliancesndlighting technologies

technologies
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No Company’s name Description of initiatives Areas for coopera- Web-site
tion
112 Lenovo Producer of consumer electronics IT and communication www.lenovo.com/ru/ru/
technologies
113 Panasonic Producer of consumer electronics IT and communication www.panasonic.com/ru/
technologies
114 Philips Producer of consumer electronics IT and communication http://philips.com/
technologies
115 Fujitsu Japaneskaderof ICT market IT and conmunication | www.fujitsu.com/ru/
technologies
116 Sony Producer of consumer electronics IT and communication www.sony.ru/
technologies
117 McAfee Large producer of antiirus solutions IT and communication www.mcafee.com/ru/
technologies
118 PayPal The largest electronic payment system IT and communication https://www.paypal.com/
technologies
119 Dr.Web Large Russian software developer in information security IT and communication http://drweb.com/
technologies
120 Symantec Large international software developer in information security | IT and communication www.symantec.com/

techhologies
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