Ka3aHCKuM QenepanbHbiM
38.03.02 P
® ® MHCTUTYT

ot ynpasneHusa, SKOHOMUKH

MeHe A XMEeHT “ GuHaHCo

YINPABJIEHUWE BUSHECOM

Kak obecneunTb pocT 1 YBeIMUMTb KanuTainsauuio
ycnewHoi busHec-mogenun: peasibHble UHCTPYMEHTDI U

AENCTBUA, KOTOpble NPUBEAYT K pe3yabTaTy

QS STARS,

801-1000
13

10




[EMY.TEGE HY}XHO HA MNPO®U/b
YABNEHUE BU3HECOM» ?

3TOT KVYPC AJA TeX, KTO X04YeT CTaTh
npodpeccuoHaJbHbIM MEeHeAXKepoM, NOHUMAKWILUM
KaK BBICTPOUTHb CUCTEMY ynpaBJ/IeHUs, OM3HeC-
npouecchl, KAK pPyKOBOAUTH KOJIJIEKTUBOM
COTPYAHHUKOB, A06UBasACh CBOUX IieJiel

214 MporpaMmmMa HQQ,(IM!Z[E\[, HalpaB/i€eHHadA Ha
TO, YTOObI Bbl POC/IA HE NPOCTO B KAKOM-TO.
OZIHOM HaBblKe M HayYnauch paborte B OIHOM
N3 OTAE/0B KOMNaHuu, a odyyeHue, Kotopoe
Harnpas/iIeHO Ha cuctemMHoe opM1poBaHue
YMEHUSA yrnpasnAaTb KOMNaHuUen, npoLLeccom
WX MPOEKTOM B YC/T0BUAX N3MEHEHUN,
CTaBUTb LIeNn, BbIABAATL U pellaTtb Npob/semsl,
bpaTb Ha cebs OTBETCTBEHHOCTb U
BECTU 3a cobou Noaen




UJIK ONIOPOM AJA POCTA U MacliTaota

Ha 3T1oi1 nporpamme Bbl HAyUMTECh HAXOAUTb HULLLY
Ha pbiHKe, co3aaBatb bu3Hec-Moaesb,
KanuTasm3vpoBaTb 1 MacluTabupoBaTb 6u3Hec-
naeio, OCyllecTBIATL yNpas/ieHne busHec-
npoueccamMu, aHaJin3nmpoBdib 1 CO3laBalb

KOHKYPEHTHbIE NpenMyLLiecTBa KOMNaHuu, b
pa3BuBarb CBOW /INYHOCTHLIE U NpodeccnoHanbHble

COBEepLIeHCTBOBaTb CBOU InAepckKue
npeanpuHyuMare/ibckme crnocobHoCTU




. STARS’

RATING SYSTEM

* x x * * @

801-1000
13

10

Jloruka yyebHoro nnaHa v 3apnsnaTta, KoTopylo ob6ecrneyaT npuobpeTeHHble KOMMNETEeHLNHA

NaBHOe B YNPABNEHUE

BU3HECOM

310 OPFAHU3ALMNOHHOE PA3SBUTMUE

» OpraHu3auua OeATensLHOCTH NpeanpUATAS

* MNpoekTupoBaHne ynpaeneHua OusHecom

» [In3aiiH-MeILLINEHWE W yNpaBNeHWe KpeaTMBHOCTLI0
» KopnopaTuBHoe ynpaeneHue

CobcteeHHUK BU3Heca, He3aBMCHMBbIM
aupekTop, uneH Coseta [lupeKTopos

Kak OM3Hec cos3faTtb WM OTKPbITh
KOMMaHHUMK. OUBUAEHObI

MenonHuTensHBIA AWpeKTOop

ot 100000 P

BpeHOo-MeHeIKep

* YnpaeneHwe 3ppeKTUBHOCTEIO paboTkl 80 000 — 100 000 P

KaK €ro BbIPpacTATh Mo cTaguam XL, * YnpaBneHue M3MeHEeHUAMM U KM3HEHHBIN LIMKN opraHnsayun [HpexTop NO pa3BHTHIO BU3HECA
Kak Hanagute 3¢ dekTUBHYO paboTy * YNpaBNeHWe YCTONYMBLIM pasBuTHEM DU3Heca (cepTudmKauus Tosapos K ycnyr)

PykoBoauTens NpoexkToB

* TalkMm-MeHeKMEeHT 250 000 - 550 000 P
80000~ 200000 #
HavansHUK npoW3IBOOCTEA
or 80000 P

* YNpaeneHue pecypcaMy opraHusaluu

-EL rpa“:;::p{;iiﬂ?;: i”““a”“ + GUHAHCOBOE NMAHWPOBAHUE U BIOMKETUPOBaHWE OnepaLMOHHbIi AMPeKTop
HeMaTepnanEHLIMM » YNpaBneHuWe HeMaTepuansHLIMW AKTUBaMU ot 100 000 P

KoMMepyeckWin OWpeKTop
* OnepaUWoHHLIA MEHETHMEHT o1 150000 P

PyKoEOOWTENL OTAENa Npoaax

120000 - 345000 P

PeruoHanbHLIA AMPEKTOR N0 3anycry HAKANoe

120000 - 140000 P

CReLManqeT (areHT) No NPMEREYEHKE NAPTHEPOE NPOTPaMMis]
hpanyadIMmnra

o1 80000 Nypekrop no mapketunry u PR | CMO
80000-120000PF

EWsHec-aHaNMUTHK
ot 100000 P

 YnpaeneHue ONTOBLIM M PO3HWUYHLIM OU3HECOM
Kak npoaatb TO, YTO co3ganu * MacwrabvpoeaHne DM3Heca W ynpasneHve 3HaHUAMMK
* YNpaenexHve UMUIKEeM OpraHusaLun

BuaHec-TpeHep

80000~-130000¥F

* [NprKNaaHLIe MOgen CUCTeM ynpaeneHus buaHecom

KaKk NpoaHanu3upoBaTb BCe Npouecchl
* WccnepgoeaHue cucTeM ynpaeneHus




MpbiryHoBa Mapusa UropeBHa, pa3paboTumk cTpaTernm
XMAO, AarectaHa, Yntbl, benoapckoro palioHa U T.4,,
obnapatenb 6onee 10Tn rpaHTOB

n yupeamtens 8 000 "BYJIATOB IPYIN
PECTOPAHC"

ﬁHynnMHa Munaywa PawimtoBHa — aHaIMTUK
TI[151 AH PT, naypeaT BCEpPOCCUICKOrO KOHKypCa
MHa Y4y HAyyYHYHO KHUry (PoHz pa3sutuma

| 0Te4YecTBEHHOro obpaszoBaHus, r. Coun),

lanuHyposa Kamunna MpyanHa CeetnaHa UropesHa
PobepToBHa paborasa 8 PykoBoAWNA HayYHbIMM FrPAHTAMM:
ayaute PWC, c KabuHeTOM  Egrenuit 3aBolickuii (TepmaHms,
npembep-muHuctpa PT A.B  TexHnueckuit yHusepcuteT

obnagatens rpaHTa BP, MecowuHa - 3/1IeKTPOHHbIM  Bunbaay); UmmyHymnn KaHT YctuHos ApTyp
AOKYMeHTO060pOoT, BO (yHmeepcutet r.fuccen, fepmanma). o oo o e
Hukudoposa Inbeupa NymaposHa umeeT [unaom $paHyaii3MHrosoit Obyuerivie & Hemewkon akanemity Oner

no mexayHapoaHon puHaHcoBom otyeTHocT ACCA. KOMMNaHuUu meHekmeHTa HukHelt Cakconmnn, 20 net

YnpasneH4yeckuit onbIT ¢ 2019r, peanusauma rpaHToB obLei r.Uenne, fepmaHus. KOHCANTUHIOBOrO
croumocTbio bonee 100 MAIH.pyb, yyacToBana B Kyp6aHranuesa [lunapa JleHapoBHa, nobeautens onbITa
MeEXAyHapOAHbIX N POCCUNCKNX BbICTaBKaX KOHKypca Poccuiickoro doHaa dyHAaMeHTaNbHbIX

YyactBoBana 6onee yem B 10 KOHCANTUHIOBbIX NPOEKTaX NO nccneposanuii (PO®K), 19 net onbiTa paboTsl B R

pa3spaboTke ctpaternun n BHegperuto KPI. Jlyuwmni kypatop! 6busHece, B Tom uncne 15 net - 8 cucteme MNAO

. "Tasnpom"
bonblwos Anekcen BacunbeBuu - HarpaxgeH lNoyetHoimm

lpamoTamum MuHUCTepcTBa IKOHOMUKM Pecnybnamkmn TaTapcTaH,
MoyeTHow pamoTton Pektopa K(M)dY, 3BaHmem "lMNoyeTHbIn
Mpenoaasatenb K(M)dY.

lapunosa EkatepuHa HukonaeBHa Pabotana c

®EPM «Pabpuka npeanpuHumaTtennsctsa», HI

«Mo# 6usHec», AHO «AnpeKuma cnopTUBHbBIX U

KoHcynbTuposan MuHuctepctso Tpyaa PT no Bonpocam coumanbHbix npoektos», TBY "LIICU PT",

HOPMaTMBHO-MPaBOBOrO PeryIMpPOBaHMUA ONAaThbl TPYAa, CaHatopwmit «LLndans cy - MixmuHsoab!», HK

KOHCynbTUpoBan KomnaHumto "1-C" no Bonpocam ynpasneHuma «TyraH ABblnbIM»

pa3BUTMEM YE/I0BEYECKOro KanuTana

Masnosa XpuctuHa AneKkcaHApPOBHA - NobeantTenb MMeHHOM cTuneHaun mapa r.Kkasanm 2022, NMobegutenb rpaHTa MoONoOAEXKHbIX Hay4YHbIX MPOEKTOB OT
Vo HiE <N Akagemun Hayk Pecnybnunkum Tatapctan 2022, nobeantens NoTaHUMHCKON cTuneHauun, nobeantens ctuneHgmm OKcPOpACKOro poccMnckoro GpoHAa,

. STARS’ nobeauTenb Hay4HoM KoHbepeHummn "JlomoHocoB" ot MIY, obnagatens rpaHTa Anbda-6aHKa nyywemy npenoaaBaTtento

RATING SYSTEM
* x x * * @ §‘ .
£

—1

lypbAHOBa NMHa

801-1000 AHaTONbeBHA, OMbIT ‘ _
13 pabotbl B8 OAO ‘ \ & v
! "TaTHepTEXMMUHBECT- " A d ‘llll
XONAMHT", onbIT BegeHUs 7 R

--------------------- Habuesa flapuca Cadpuna Auga LWakuposa Aunapal Hacubynauba HymapuHa lynbHapa
busHeca B KayecTse CeetnhaHa
leopruesHa AHacoeHa

10 . ANPEKTOPa KomnaHum AHaTtonbeBHa T I I TI)




MOYEMY KAQEAPA OBLLUEMNO MEHEAXMEHTA? Mbi ycnewHsbl yxxe 6onee 25 net !
HALLIW BbIMTYCKUHNKW

2008 - npegceaartenb
AccouuMaLmm no CoaencTemio
heATeNbHOCTU He3aBUCUMBIX

AVWPEKTOPOB, K.3.H

LUnwkmH AHapen
AnexkcaHapoBuy

2016 - 3amecTuTeNb
MWHUCTpPa No Aesam
mosnogexu PT

KoHnapaTtbeBa Anna
AHApeeBHa

2003 - 3aM.AupekTopa LleHTpa
SKOHOMMUYECKUX U COLNAaIbHbIX
UccnegoBaHuii PT npu
KabuHete MuHuctpos PT

fapunoB AnbbepT LLlamnnes

2017 - YnpaBasaowmit

komaHabl EAM OO0 "M5"
(Factory 5)

NnbnH ApceH
Cepreesuy

Kptokosa Mapwus
BuktoposHa

Bonmypagos danvép
Baxogunposuny

AnéHa Komaposa

2000 - NpeAnpUHMMaTe /b, BEHYYPHbI UHBECTOP,
6usHec-aHren, 6UsHec-TpeHep, AOKTOP SKOHOMUYECKHU
Hayk. Mpeacesatens CoBeta JAUpPEKTOPOB rpynmbl
omnaHui «Bulatov Group». 3anyck u passutue 6onee
o 6M3Hec HanpaB/eHUi1, coBlajenel U ynpaB/siowmil
napTHep. Bnageney 6peHgoB: Apt kode, lkutopus,
Mepuos, Usiom, Yokoso. CoBnagenel: XmenbHas,
WUtanbaHo, Noxo

BynatoB Angap Haducosuy



MOYEMY KAQEAPA OBLLUEMNO MEHEAXMEHTA? Mbi ycnewHsbl yxxe 6onee 25 net !
A BbIMTYCKUNHUKW

Wi :
.
j
2007 - MeHezXep no
2007 = ¢MHchoBblﬁ apXMTeKTyprlM npoeKTaM 3AECb MO)KET
aupektop AO "TATMEAUNA" Larta Glass noaBUTbLCA TBOA
(teatp um. Kamana) OOTOrPAGUSA
Byrpos Cepren 3yxpa lasa3osa MnbwaT LLlarnaxmetos
Munxannosuy

2022

1993 - 000 "Kamas-
SHepro", MaBHbIN

2010 — 3aM. gupektopa KasaHckoro
HAN-UeHtpa, HAM-TpeHep, 6usHec-
TpeHep, KOy4, opraHusaTop
eXeroAHbIX NCMXON0rnYeCKUX
decTuBanein «ATnalwKUHO» 1

LLlaknpos Pamuiab «PoxaecTBeHCKNA» TyTaes Erop Nropb Kypbines

[YymapoBuy baCKakoB-byaanau
SOMUNb

Bbiurpanu rpanTt ot PoHpa CoperictBusa MHHOBauuam,
Pe3sunaeHTbl UT-napka.

WHXeHep



PEAJIbHbIE OT3bIBbI ¢

OT3bIBbI
XOTMm BaC NO3HAKOMMUTb

B6anKe C BblIMYCKHUKaMU

Annsa CepaapoBHa,
bnaropgapto Bac 3a atot
3amevaresbHblit cemecTp ¥
MpuxoanTb K BaM Ha
ceMunHapb! 6b1/10 OAHUM
YyAOBONbCTBUEM, Mapbl
NPOXoanIn Ha OAHOM
abixaHun = Bbl Bcerga
npUAYMbIBann YTo-TO HOBOE,
4yTOObI 3aBNeYb HaC B
npouecc oby4eHus. Bol
CaMbl KNTaCCHbI

npenogasatenb!

IMUNb

TaTtbAHa QenuKCcoBHa, 3apaBcTByiTe! Y MeHA BCe XopoLo!
Hapgetocb, y Bac v y Alma Mater Toxe:). K CHacTblO, Yy MEHA HeT
paborogartens (BMAMMO XOPOLIO Hayuunuey). Mory cam
3anonHuTb 6e3 Ha3BaHUA OpraHM3aLum.




NPOrPAMMA
24 NOAXOANT BCEM!

npOCI)VII'Ib OYeHb @ N s
NPoAyMaHHbIN, ry6OoKMUN
N CUCTEMHDbIN




Hawu KOHTAKTbI

PyKkoBoauTenb nporpammbi —
3aB.Kadpeapon obuero meHeaKMeHTa

[.3.H., npodeccop
Manen TaTtbaHa PenNMKCOBHA

@ kmen555@gmail.com

Kadeapa obuiero

meHegXXMeHTa

YnpaeneHue
6usHecom
UHMepecHo u
rMose3Ho



mailto:kmen555@gmail.com

