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Conep:xanue

1. TlepeueHb IMIAHUPYEMBIX PE3YJIbTATOB OOYUYEHHUS 110 AUCHUIUIMHE (MOYJI0), COOTHECEHHBIX C IUIAHUPYEMBIMH Pe3yJIbTaATaMU
ocsoenus OIIOIT BO

2. Mecro pucuuruidasl (MoayJist) B crpykrype OITOIT BO

3. O0beM AUCLMIUTHHBL (MO/YJIsI) B 3a9YETHBIX €OUHULIAX C YKa3aHHEM KOJIMIECTBA YacOB, BbIICICHHBIX HA KOHTAKTHYIO paboTy
00yUaIIMXCs C TpernoaBareseM (1o BuiaM YUeOHbIX 3aHSATUN) ¥ HA CAMOCTOSITENIbHYI0 paboTy 00y4YaloIIuXcst

4. CopeprkaHue TMCUMIUTMHBL (MOJIYJIs1), CTPYKTYPUPOBAHHOE MO TeMaM (pa3fesam) ¢ yKa3aHHeM OTBEJEHHOrO Ha HHX
KOJIMYECTBA aKaJEMUUYECKUX YacOB M BUIOB YUEOHbBIX 3aHATHIA

4.1. CTpyKTypa ¥ TeMaTUYECKHI IJIaH KOHTAKTHOW U CAMOCTOSTEIbHOM pabOThI MO TUCIUILTHHE (MOJIYJII0)

4.2. CopepxaHuie AUCIUTLTAHBI (MOJTYJIs1)

5. TlepeueHpb yueOHO-METOAMUYECKOTO 00eceYeHH s /ISl CAMOCTOSATEIbHOM paboThl 00YYAOIIMXCS O JUCIUILTMHE (MOJYJIIO)

6. ®OH/1 OIIEHOUHBIX CPEACTB MO AUCIUILTIHE (MOYJTIO)

7. TlepeueHb UTEPaTyphl, HEOOXOJUMOM [J151 OCBOCHHS JUCHUILIMHBL (MOYJIs1)

8. IlepeueHnb pecypcoB HH(POPMAIIOHHO-TEJICKOMMYHHUKAIIMOHHON ceTr "VIHTepHeT", HEOOXOAUMBIX TSI OCBOCHUS AUCLIATUTAHBI
(Mopyns)

9. Meroauueckue yKazaHusi JUist 00Y4YaOIUXCsl TI0 OCBOESHUIO JTUCIMIUTUHBI (MOJIYJIs1)

10. Iepeyenb HMPOPMALIMOHHBIX TEXHOJIOTHIA, UCTIONB3YEMbIX MTPU OCYIIECTBIEHUH 00pa30BaTe/IbHOTO MpoLiecca 1o
JMCLUILIMHE (MOJYJII0), BKJIIOUAs MepedeHb MPOrpaMMHOro oOecrieveHrst 1 MH(POPMALIMOHHBIX CIIPABOYHBIX CHCTEM (TIpH
HEOOXOJUMOCTH)

11. Onucanue MaTepuaibHO-TEXHUYECKOUN 0a3bl, HEOOXOIUMOM JIIsl OCYILECTBIEHHS 00pa30BaTeIbHOTO MPOIIecca Mo
JUCLIUIUIAHE (MOAYJIIO)

12. CpeactBa agantanyy npenojaBaHust AUCHUIUIMHBL (MOAYJIs) K TIOTPEOHOCTSIM 00YYaIONIMXCsl UHBAJIMIOB U JIUL] C
OrpaHMYCHHBIMU BO3MOKHOCTSIMU 3[J0POBBS

13. ITpunoxenue Nel. PoHJ OLIECHOUHBIX CPEICTB
14. Tpunoxenune No2. [lepeueHsb uTepaTypbl, HEOOXOAUMOM /ISl OCBOSHUSI TUCHMIUIUHBI (MOJ1YJIs1)

15. TIpunoxenue Ne3. IlepeyeHs HH(MOPMALIMOHHBIX TEXHOJIOTUIA, UCMIOJIBb3YEMBIX AJI1 OCBOEHHS JUCLMILIAHBI (MOAYJIA),
BKJIIOYAsI TIepeveHb IIPOrpaMMHOT0 oOecriedeHHs 1 MH(POPMAIMOHHBIX CIIPABOYHBIX CHCTEM

3AE
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[porpammy muictmIuiHb pa3padoTai(a)(u): riaaBHbei cnenpanict Caduna JI.M. (oTnen opraHn3anyy MHHOBAIIMOHHOTO
MpeNpUHUMATENLCTBA, Y TIpaBIeHre MHHOBAIIMOHHOrO pa3BuTus), LMSafina@kpfu.ru

1. IlepeyeHb MIIAHNPYEMBIX Pe3yJIbLTATOB 00YUEHHs MO JUCIHHUILIAHE (MOIYJII0), COOTHECEHHBIX ¢ INIAHUPYEeMbIMHI
pe3yabTaTamu ocsoenust OIIOII BO

OO6yyarnImuiics, OCBOUBIINE QUCIWIUTUHY (MOJYJIb), JOJIKEH 001a1aTh CJICAYIONMMA KOMITETCHITASIMU:

Mudp PacuudpoBka
KOMIeTeHIIN npuodperaeMon KOMIeTeHIINH
YK-2 CriocoOeH yIpaBisiTh POSKTOM Ha BCEX ITAIax ero )XHU3HEHHOTO [UKJIA
VK-3 (CriocoOeH OPraHU30BBIBATH U PYKOBOIUTH paOOTON KOMAaH/IBI, BHIPA0aTHBast KOMaHTHYIO
CTPATETHUIO [UTs JIOCTUKEHUST TOCTABIEHHOM LIEJTH

OO6yyarnmuiics, OCBOUBIINI JUCHUTUTAHY (MOJIYJIb):

IoyokeH 3HATh:

TEOpeTHYECKIe OCHOBHI MPOIIECCa YIPaBICHHUS MPOEKTaMU;

METO/Ibl OLIEHKU CTOMMOCTH ITPOEKTa;

METO/Ibl KOJIMYECTBEHHO! U KAYeCTBEHHOM OIIEHKH MPOEKTHBIX PUCKOB U METOJIbl X CHUKEHUST;

METO/Ibl OLIEHKH 3(P(PEKTUBHOCTH IPOEKTOB.

HoykeH ymeTh:

aHAJTM3UPOBATh CHCTEMY YIPABJICHUS IIPOSKTaMU;

peliaTh OpraHu3alMOHHbIE 3312491 B 00JIACTH YIPABJICHHSI TPOSKTAMHU;

HCIIOJTb30BaTh 3apyOeKHBIA M OTEYeCTBEHHBIN OITBIT B 0OJIACTH YIIPABJICHUS IIPOSKTaAMUT;
MPOBOAUTH OLIEHKY IMPOEKTHBIX PUCKOB;

OCYHIECTBJIATh (PHAHCOBO-9KOHOMHUUECKYIO OLIEHKY COLIMAIbHO-9KOHOMUYECKOH 3(h(heKTUBHOCTH MHBECTULIMOHHOTO
MIpOeKTa

I[OIDKGH BJIag€Th:

6a30B0i1 TEPMUHOJIOTHEH B chepe MPOEKTHOM JIeSITeNbHOCTH TIPEANPUSITHSI;

MPaKTUIECKUMH HaBBHIKAMU cOOpa, 0OpaOOTKHU M aHAIM3a SKOHOMUYECKUX U COITUAJBHBIX JIAHHBIX JIJIST peaTU3alviy 3a1a4
aHayM3a U OleHKHU 3(h(PEeKTUBHOCTU, TPUBJIEKATELHOCTU U PEATU3yeMOCTH ITPOEKTOB;

MpUEeMaMy M METOIaM1 aHAJIN3a ¥ OLEHKH 3(P(hEeKTUBHOCTH, IIPUBJIEKATEIbHOCTH M PEATN3YEMOCTH TIPOEKTOB;
MPAaKTUYECKUMU HaBbIKAMU MPOBEAEHUS OLIEHKU (DMHAHCOBOM M 9KOHOMHUYECKOH 3(P(heKTUBHOCTH MTPOEKTA;
COBPEMEHHBIMH MH(POPMALTMOHHBIMU TEXHOJIOTUSIMHI /TSI PEIN3alliK 33/1a9 aHAJIN3a M OLEHKN 3(p(hEeKTUBHOCTH,
MIPUBJIEKATEILHOCTY U PEAIM3YEMOCTH ITPOEKTOB;

,HOJ'DKCH AEMOHCTPUPOBATDH CIIOCOOHOCTh Y TOTOBHOCTb:

OIepUpOBATH 0a30BBEIMH ITOHATHSIMU B 00IaCTH MPOCKTHOI'O YIIPABJICHUA;

OCYIIECTBJIATh COOp, 0OPAOOTKY M aHAJIN3 IKOHOMHUUYECKHX U COIMATBHBIX JaHHBIX IeATeIbHOCTH MPEAPUSTHS,
HEOOXOAMMBIX /ISl peai3alliy 3a/1a4 aHAJIN3a U OLeHKH () (DEKTUBHOCTH, TIPUBJIEKATEILHOCTH U PEATU3YEMOCTH TIPOEKTOB;

MPUMCEHATb UHCTPYMEHTBI 1 METOAbI dHAJIN3a U OLICHKHU S(I)q)eKTI/IBHOCTI/I, MPUBJICKATEJIbHOCTU U PEAIM3yEMOCTU
ITPOCKTOB;

AQHAJIM3UPOBATh U OLIEHUBATh PE3YJIbTAThl peaM3aliy 3aJa4 aHAIN3a U OLEHKH 3(P(HEeKTUBHOCTH, IPUBJIEKATEIbHOCTH U
peann3yeMoCTH IIPOEKTOB;

MNPUMCHATb COBPEMEHHbBIC I/IH(i)OpMaHI/IOHH])IC TEXHOJIOTHUH OJI aHAJIM3a U OLICHKU Sq)q)CKTI/IBHOCTI/I, MPUBJICKATEJIbHOCTHU U
PeaIM3yeMOCTHU MMPOEKTOB.

2. MecTo nucuumjiuHbl (MoayJas) B ctpykrype OIIOII BO

HanHas qucrmIuivHa (MOyJib) BKodeHa B paszfen "B1.B.10 ducuumiuasl (MOxyM)" OCHOBHOM MPpOohecCrOHaNbHON
obpazosarenbHol nporpammsl 40.04.01 "IOpucnipyaenums (MexayHapo/Hasi 3alUTAa MPaB YeI0BeKa)" U OTHOCUTCS K YacTh
OIIOIT BO, hopmupyemoit yuacTHUKaMu 00pa30BaTeIbHbIX OTHOLIEHH.

OcBauBaercs Ha 2 Kypce B 3 ceMecTpe.

SAEKTPOHHBH
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3. O0peM aUCHUNINHLI (MOIYJIsI) B 3aUeTHBIX eIHHHIAX ¢ YKa3aHHEeM KOJHNYeCTBA YacOB, BbIIeJEHHbIX HA
KOHTAKTHYIO pa0oTy 00y4awImuxcs ¢ npemnogasareiemM (0 BHAaAM YUeOHbIX 3aHATHII) H HA CAMOCTOSTENbHYIO
padoTy odyuarommxcsa

O01mas TpyJOeMKOCTb AUCHUILIMHBI COCTABIISIET 2 3a4eTHbIX (ble) eHUII(bI) Ha 72 Jaca(oB).

KonraktHast pabota - 20 yaca(oB), B TOM UKCIie JeKIuH - 4 yaca(oB), MpakTUUECKUe 3aHATUs - 16 yaca(oB), 1abopaTopHbIe
padoTs! - 0 gaca(oB), KOHTPOJIb CAMOCTOSITEILHOM padoTh! - O yaca(oB).

CamocrositesibHast padota - 52 vaca(oB).
Koutposns (3auér / x3amen) - 0 yaca(oB).
dopma MPOMEKYTOUHOTO KOHTPOJISL TUCLUILIMHEL: 3a4eT B 3 ceMecTpe.

4. Conep:xaHue QUCHHUILIAHBI (MOdYJIsI), CTPYKTYPHPOBaHHOE 10 TeMaM (pa3/ejaM) ¢ yKa3aHieM 0TBeJeHHOro Ha
HUX KOJIHYECTBA aKaeMHY€CKHX YaCOB ¥ BH/IOB y4eOHbIX 3aHATHI

4.1 CTpyKTypa M TeMaTH4eCKHil IJIaH KOHTAKTHOH H CaMOCTOSITeJbHOM PAa6oThl 0 JUCHUILINHE (MOIYJIIO)

Buapl 1 yachl KOHTAaKTHOW PadoThl, Camo-

HX TPYA0EMKOCTb (B 4acax) CTOS-

N Pazeant qucuuminnbt / Ce- lexuun, lexnun(lIpaxTu-[[Ipaktu-JIadopa-UIaopa-| TeJIb-
Moay.Jist MECTP| Bcero | B 3J. | YeCKHe | YeCKHe |TOPHBIE [TOpHbIe | Hasd
¢dopme BaHsTHA,| B 3J. [padoThl,| B 3. pa-

Bcero | cpopme | Bcero | cpopme | Oora

Tema 1. TeopeTrueckre OCHOBBI yIIpaBJICHUS

1. [mpoektamu. [ToHsATHE TpOEKTa, IPOrpPaMMBI U 3 2 0 4 0 0 0 8
nopTdens

2 Tema 2. CoBpeMeHHbIe CTaHJapThl yIIPaBICHUSA 3 0 0 2 0 0 0 ]
MIPOEKTaMU
Tema 3. Cucrema opraHu3aliuyl IPOEKTHOU

3. |mesitempHOCTH. KOoManma nmpoekTa. IIpoekTHBIH 3 0 0 2 0 0 0 8
oduc

4. Tema 4. ITpoueccs u (a3l yrpaBieHUs MPOEKTaMU 3 0 0 2 0 0 0 3

5 Telyla 5. IHCTpyMeHTHI yIpaBiaeHHs TPOEKTOM. 3 0 0 > 0 0 0 3
Agile u Scrum TexHOJIOTUH

6. Tema 6. YripaBieHue CTOUMOCTBIO U PUCKaMU 3 2 0 4 0 0 0 3
MIPOEKTa
Tewma 7. KopniopaTuBHasi cucreMa ynpasJieHUs

7. npoektamu (KCVII) 3 0 0 0 0 0 0 4
MToro 4 0 16 0 0 0 52

4.2 Cogepskanne qUCIUATLUIHHBI (MO TyJIs1)
Tema 1. TeopeTuueckne ocHOBHI ynpasJjeHus npoexkrtamu. [lonsitue npoekra, nporpamMmsl 1 noptTd ens

[Nonsartue mpoexkTta. OCHOBHBIE PU3HAKH MpoeKTa. OTarure npoekTa oT mporiecca. [IpernochlIKi BOSHUKHOBEHU S TPOEKTHOM
JesTeIbHOCTY B opranu3aiuu. Lens u pe3ynbraThl mpoekta. OrpaHryeHus npoekta. BHENHA 1 BHYTPeHHsIS cpeJja MPOeKTa,
UX 3JIEMEHTHI U PoJib. PaKTOPHI MPSIMOTO ¥ KOCBEHHOTO BO3JIEHCTBUS B OKPYXKEHUH NpoeKTa. TUIOBbIe TPOOIEMbl U IPHYHHbI
HeyJay peanu3aliy NpoekToB B opranu3anuu. Conep:xaHue U BUbI IpoeKToB. [IporpaMma u moptgess MpoeKToB.

CozepxaHue yIpaBieHHs PoeKTaMi. MecTo U poJib ynpaBJieHUs TPOSKTAMU B CUCTEME MEHEIKMEHTa OpPraHU3allUH.
DyHKIMY, 321391 U TPUHIKIIBL YIPABICHUS TPOSKTAMH.

Tema 2. CoBpeMeHHbIe CTaHAaPThI yIIPaBJIeHHUsI IIPOeKTaMuU

CyurHocts crangaprtos. Llenu co3nanus crangapToB. Buasl craHnapToB.

3apyOexHble CTaHAapTH B OpraHu3aiyy npoektHoi aestensHoct: PMI PMBOK, cranpaprst ISO, IPMA ICB, PRINCE2,
PMAJ P2M, GAPPS, The APM Body of Knowledge, metogomnormu Microsoft Solutions Framework u Microsoft Operations
Framework, NASA Project Management and Systems Engineering Competency Framework u np. HaroHasnbHble cTaHAQpTHI
TIPOEKTHOM JIeSATEbHOCTH B Pa3/IMUHbIX CTPaHaX.

Crpannua 4 u3 10.
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CBoj 3HaHuil B obsacty yripasienus npoektamu (PMBOK). Bazossie nonsitust merogonorunu PMI: nponeccs! yripaBnenust
MIPOeKTaMu U 06J1acTi 3HaHMH. PyHKIMOHAJIbHBIE 00J1aCTH MPOEKTHOM JIesITEIbHOCTH Ha puMepe Metogosiorur PMI:
yIpaBJIeHUE COJep:KaHueM, UHTErpalel, CpOKaMH, CTOMMOCTbBIO, Ka4eCTBOM, YeJIOBEUECKUMU PecypcamMy, KOMMYHUKALUSAMU,
pHCKaMH ¥ TIOcTaBKaMK npoeKTa. [1po6iembl 1 orpaHuueHus mpuMeHeHus1 Metosioiorn PMI B pakTuke mpoeKkTHOi
JeATEIbHOCTH.

OCHOBHBIE NPEATIOCHUIKH Pa3BUTHSI METOIOJIOTHY yIpaBJieHus poeKTamu B Poccun. Poccuiickue cranzapThl TPOEKTHOM
nestenbHocTU. TOCT P 5486972011 ?TIpoexTHblid MeHekMeHT. TpeboBaHus K yrpasnenuio npoektom?. TOCT P
5487072011 ?TIpoexTHbiil MeHeKMeHT. TpeboBanusi k ynpasiienuio moprdenem mpoektos?. TOCT P 5487122011
MIpoekTHbIN MeHeIKMeHT. TpeOoBaHus K yIpaBJIeHHI0 porpammoii?. OcoOeHHOCTH POCCHICKUX CTAHOAPTOB MPOEKTHON
JesTEeIbHOCTH B CPAaBHEHUH C 3apyOeKHbIMU cTaHgapTaMu. [IOHATHS nporpamMMsbl M HOPT(est TPOeKTOB, KPUTEPHU
(popmupoBanus porpamMm 1 opTdeneit MPOeKTOB.

BHYTpeHHI/Ie CTaHOapThI HpOCKTHOfI A€ATECJIbHOCTU Ha MPEANPUATHUN: TTIOJIUTUKA (KOHHGHHI/IH) HpOCKTHOﬁ JCATCJIBHOCTH Ha
OpeanpuATUn, NOJKHOCTHBIE MHCTPYKIMHW OCHOBHBIX YYACTHHUKOB HpOCKTHOﬁ JACATEJIbLHOCTU U AP.

Tema 3. Cucrema oprann3anuu IpoeKkTHOH AesTeabHOcTH. Komanaa npoekra. IIpoexTHsiii oguc
3aI/IHT€peCOBaHHHC CTOPOHBI ITPOCKTA. KOMaHI[a IIPOCKTA.

OcoOeHHOCTH 1 3aJa4u YIIpaBJICHUA HpOGKTHO-OpI/IeHTI/IpOBaHHOﬁ ACATEJIbHOCTBIO B PA3JIMYHLIX MOAPA3ACTICHUAX U Ha PA3HBIX
YPOBHAX YIIPaBJICHUSA B OpraHu3alnu. Ponb 1 3agaun BICIIETO PYKOBO/CTBA, q)yHKI_[I/IOHaJ'IbeIX pyKOBO)]PITe.IIefI, MCEHEKEPOB
1 Y4aCTHUKOB ITPOCKTOB.

IIpoekTHOE ynpaBieHNe B OpPraHW3alMOHHON CTPYKType NMpeanpusaTus. [IoHATHe OpraHn3allMOHHON CTPYKTYPBI TPOEKTa.
TuroBsle BUIBI OPraHU3alMOHHBIX CTPYKTYP NMpoekTa. PyHKIMOHAIBHAS CTPYKTypa MpoeKTa. MaTpudHas CTpyKTypa IpOeKTa.
[IpoekTHast CTPYKTypa yIpaBlieHHsl. BHIOOP CTPYKTYpBI yIpaBJieHHUs TPOESKTOM.

IIpoekTHBIA OhuC: IOHATHE, BUIBI, Ha3HaueHue. PopMupoBaHUe IPOeKTHOTO oduca. Poccuiickas M MeXIyHApOIHAS MPAKTUKA
padoThl B paMKax MPOEKTHOTO oduica.

OrBIT OpraHu3alKy NPOSKTHOTO yIPaBJIeHUsI HA POCCUICKHX M 3apYOSKHBIX PESATIPUATHSIX.
Tema 4. IIponecce! n pa3bl ynpapjeHus NpoeKTaMu
JKusneHHbI MK IpoekTa. Kpurepuu BoleneHus (a3 v cTaanii MPOeKTOB.

I'pynna nporieccoB yIpaBieHUs MPOEKTaMU: TPYIIa POIeCCOB MHULIMAINY; IPYIa MPOLIECCOB IUIAHUPOBAHMSI; TpyIIa
MIPOLIECCOB HCTIOJIHEHUST; TPYIIa MPOLIECCOB MOHUTOPHHTA U YIIPaBJIEHUs; TPyIIa MpolieccoB 3aBeplieHus. PasneneHue
npoekTa Ha ¢a3bl. PazpaboTka koHuenuu npoekta. OreHKa )ku3HecrnocodHocTH npoekTa. [InannpoBanue rpoekra. bomxer.
ITpoekTtHsIit 3aka3. OnpeneneHue KOHTPOJIbHBIX TOUeK. ICKU3HOe MpoekTupoBanue. KontpaktHas asa.

[poekTHast fokymeHTauus. TumoBas popmMa ycTaBa IpoeKTa U MAaGJIOHBI ONEPaIOHHBIX CTAHAAPTOB:
OpraHU3aLMOHHO-PACTIOPSANTEIbHBIE JOKYMEHTHI (TIPHKa3 00 OTKPHITHU MPOEKTa, MOJIOKEHHe 0 paboyeid rpymre);
HOPMAaTHBHO-METOMYIECKHE IOKYMEHTHI (YCTaB MPOEKTA, KaJeHAapHO-PECYPCHBIH TUIaH MPOEKTa, CBOAHBIE OTYETHI MO
MIPOEKTaM, U TIp.); KOMMEpPUYECKHe TOKYMEHTH! (KOHTPAKT, aKT 3aBEpILIEHHsT padoT U 1p.), TEXHUUECKast JOKYMEHTAIIS.

Tema 5. UHcTpyMeHTHI ynipaBJjeHus NpoekToM. Agile u Scrum TexHoJorun

[NousTre, ek 1 pe3ysbTaThl IIAHMPOBaHus npoekTa. [ItannpoBanye mpeamMeTHo obaactu npoekra. IlnannpoBanne
BpeMeHH rpoekTa. [lmannpoBanue TpysoBEIX pecypcoB npoekTa. [InannpoBanue cronMocTy mpoekra. [IiaHupoBaHue puckoB B
IIPOEKTE.

CTpyKTypu3aLysi HPOEKTHO! JesTebHOCTH. JlekoMno3uys padoT IPoeKTa, MOHATUSA HePAPXUUECKON CTPYKTYpBI padoT,
nakera paboT, onepauuy. Bexu Kak KOHTPOJIbHbIE TOUYKU IPOEKTHOM eSATeIbHOCTH.

dynnameHTaIbHBIE TIONIOXKEHNsT Teopuu rpacdoB. CeTeBble MOAEN Kak pa3HOBUAHOCTH rpacoB. Lienm 1 3agaum ceteBoro
MozepoBaHust. CTPYKTYpHBIE 3JIEMEHTHI CeTeBbIX I'paprkoB. PasnnyHble HOTanuy ceTeBbIX rpauKoB OU3HEC-TTPOLIECCOB.
OO01mmii aIropyuT™ CETEBOT0 MOJIEIIMPOBAHMS.

SBOUTIOLHS CETEBHIX Mojeel. MoauduIMpoBaHHbIe IEHTOYHbIE rpacduku ['aHTTa.

HeTepMUHMPOBAaHHBIE MOJIENN CETEBOr0 MojienpoBanus. Meroa kputudeckoro mytu (CPM): ucropust nosisiienus, cepa
TPUMEHEHUs1, AITOPUTM HUCIIOJIb30BaHMs. OCHOBHbIE HEIOCTATKU U OrpaHUYeHus npuMenenus metoga CPM.

Meron noteHnmansHbIX Mep (MPM): anroputm ucronp30BaHusi, OCHOBHBIE oTmdnst o1 CPM.
Texnuka ouenku u 063opa nporpamm (PERT): anropurm npumeHeHus1, mpoOJieMbl UCTIOIb30BaHKS METOIA.
Mertopn nunun 6anancupoBku (LOB) kak 0CHOBa KOHTPOJISI IPOU3BOCTBEHHBIX MPOLIECCOB.

CroxacTiyecKue MOJIENIN CETeBOro ITaHnpoBanus. TexHosorus rpagudeckoit oneHku 1 063opa (GERT) kak npumep
BEPOATHOCTHOTO NMOAX0Ja K CETeBOMY IUITaHUPOBaHUI0. OCHOBHBIE TPYHOCTH NPUMEHEHUSI CTOXaCTUYECKUX CETEBBIX MOENEH.

Agile kak ruOKue UTEpPAaTUBHO-MHKPEMEHTAIbHBIE METO/IbI YIIpaBiieHus poekTamu. Mojesb KeneBun. Agile-manudecr.
CTpyKTypupOBaHHbII THOKuii (pperiMBOpK Scrum cemeiictBa Agile. OCHOBHbIE POJIM B IPOEKTHOM JIEITEILHOCTHU 110 Scrum
(Scrum Master, Product Owner, Team). Baxxuefimme MOHATHSA 1 STANBI yIIPaBJISHUS IPOESKTOM IO Scrum.

Tema 6. YnnpaBJieHIIe CTOMMOCTBIO H PHCKaMH NPOeKTa

OrmpesienieHre KOMIUIEKCOB paboT IO MPOEKTY ¥ UX CTOMMOCTHAsI OlleHKa. OIleHKa 3aTpaT BpeMEHH M BCeX BUIIOB PECYPCOB.
HopmupoBaHue 3aTpar Tpyaa B IPOSKTHBIX opranu3aiusix. Time management. [IpoGnema ynpaBisieMOCTH POEKTa.
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Kimouesnle nokazatemu apgextusHocTH npoekta: NPV, IRR/MIRR, PBP. KoHnenius BpeMeHHOI CTOMMOCTH JIEHET.
Heo6xonumocTs rpoBeeHHst AMCKOHTUPOBAHMSI JIEHEXXHBIX TIOTOKOB IPOEKTA.

BrIOOp CTaBKYM AUCKOHTUPOBAHHUs IIPOEKTa. MeTo/Ibl pacyeTa CTaBKH AMCKOHTHPOBAHMS: YKPYITHEHHbBIH METO/I pacyeTa,
KyMYJISITUBHBIA MeTo[ pacuerta, Moaesr WACC.

HpOCTLIe METOJbI OLICHKH SCI)CI)CKTI/IBHOCTI/I MPOCKTA. ,HI/ICKOHTI/IPOBaHHI)IC METObI OLICHKH Bq)q)eKTI/IBHOCTI/I ITPOECKTA.

CyIIHOCTb MTPOEKTHBIX PUCKOB. BUIbI ¥ TPyNIBI PUCKOB NMpoeKTa. MeTo/bl aHanm3a pucKoB IpoekTa. CucremaTu3aiys 1
MACIIOPTH3aLMsI PUCKOB MpoeKTa. [locTpoeHne MaTpuIbl pUCKOB NpoeKTa. Pa3paboTka cTpaTerin MUHUMH3ALHMH PUCKOB
MIPOEKTA.

TToHsITHE YCTOMYMBOCTH MPOEKTa. AHAIM3 YYBCTBUTEIBHOCTH MTPOCKTA.
Tema 7. KopnopatupHas cucrema ynpasJjenust npoekramu (KCVII)

ITonsatue koprnopatuBHO# cuctemsl yrpasienus npoektamu (KCVII). Kmouessle xapakrepuctuku KCVII. Hasznauenue,
crpykrypa u coctaB KCVYII. Mogemu KCVYII. OcHoBHble dpyrkimonansHbie 610ku KCVYTI. ITpoekt BHenpenns KCYII.

HpOFpaMMHbIC HWHCTPYMEHTHI YIIPABJICHUA ITPOCKTAMU: HA3HAYCHUE CUCTEM, IIPUHIUIIBI CTPYKTYPHUPOBAHUA U TPEACTABIICHUS
I/IH(l)OpMaL[I/II/I, MpeaAcCTaBJICHUSA U Ta6.HI/II_lbI, MOJECJIN MPOCKTA, MOCIEAOBATEIIbHOCTD IAr0B pa6OTBI C cCUCTeMOI KaJICHAAapHOTO
TJIaHUPOBAHU .

CoBpeMeHHBbIe ITporpaMMHbIe MPOAYKTHI B chepe aHanu3a 3¢pdekTuBHOCTH npoekTa: Project Expert, Alt Invest.

5. IlepevyeHb y4eOHO-METOJUUECKOT0 00€eCcIeYeH s JJIsi CAMOCTOATEJbHON Pa60Thl 00yJaOmUXCs M0
I CIHILIIHE (MOYJIIO)

CamocrosiTesbHas padoTa 00yYAIOIINXCS BHITIOIHSETCS MO 331aHUI0 U IPH METOOMYECKOM PYKOBOJCTBE NperofiapaTeis, HO 6e3
€ro HEeroCpeACTBeHHOro yyactust. CamocTtosTeNbHast padoTa MoApa3IeNseTcsl Ha CaMOCTOSITENIbHYI0 paboTy Ha ayAUTOPHBIX
3aHATHUSX U HA BHEAYIUTOPHYIO CAMOCTOSITENbHYI0 paboTy. CaMocTosTe bHAs padoTa 00yYAIOIIMXCS BKIIOYACT KaK MOJHOCTHIO
CaMOCTOSITEJIBHOE OCBOEHHE OTIEIbHBIX TeM (Pa3esioB) JUCHMIUINHBL, TaK U TPOPadOTKY TeM (pa3/iesioB), OCBANBAEMbIX BO
BpeMsl ayIUTOPHOI padoThl. Bo BpeMst caMoCTOsITeNIbHOM paboThl 00yJaloIIMecs] YATAIOT U KOHCIIEKTUPYIOT YUeOHYI0, HAyYHYIO
U CIIPaBOYHYIO JIUTEPATYPY, BBIIONHSIOT 3a1aHUs1, HATIPaBJICHHbIC Ha 3aKperIeHre 3HaHUI 1 OTPaOOTKY YMEHHIA M HABBIKOB,
TOTOBSATCS K TEKYIIEMY M TPOMEKYTOUYHOMY KOHTPOJIO IO JUCIUIUIVHE.

OpraHu3anys caMOCTOSATEbHONH padoThl 00YYAIOIIMXCS perJlaMeHTHPYeTCs HOPMaTHUBHBIMU JIOKyMEHTaMHU,
y4eOHO-METOIMYECKOIl INTepaTypoil ¥ SJeKTPOHHBIMI 00Pa30BaTE/IbHBIMK PECYPCaMHU, BKIIOYASL:

IMopsizok opraHU3alvK U OCYIIECTBIIEHUsI 00pa30BaATEIbHON JEATEIbHOCTH MO 00pa30BaTEIbHBIM IIPOrPAMMAaM BBICIIETO
o0pa3oBaHus - IporpaMmam OakajaBpuara, mporpaMmam ClielMajIuTeTa, IporpaMMaM MarucTparypsl (YTBEpKICH MPUKa30M
MunucTepcTBa HayKu 1 Bhiciero oopasosanus Poccuiickoii @enepanyu ot 6 anpesst 2021 roga Ne245)

IMucemo MunuctepcrBa o6pazoBanust Poccuiickoit @enepann Nel14-55-996un/15 ot 27 nosi6pst 2002 r. "OO6 akTHBU3AIMU
CaMOCTOSITEJILHOW paOOThI CTY/IEHTOB BHICIIMX YYeOHbIX 3aBe/ieHuit"

VYcraB (peaepanbHOro rocyJapcTBEHHOTO aBTOHOMHOTO 00pa3oBaresibHOro yupesxaenus "Kazanckuii (ITpuBomkckmii)
(penepanbHblil yHUBEPCUTET"

IpaBuna BHyTpeHHEro pacrnopsika (eaepaabHOro rocy1apcTBEHHOr0 aBTOHOMHOTO 00Pa30BaTeNIbHOTO YUPEsKJEHHs BBICLIIETO
npogeccuoHabHOro oopazoanus "Kazanckuit (IpuBosnkckuil) (eaepaibHblil yHUBEpCUTET"

JlokanbHble HopMmaTuBHBIE akThl Kazanckoro (ITpuBomkckoro) deaepaibHOro yHUBEpCUTETa

6. ®oH/] OLIEHOYHBIX CPEJICTB MO JUCIHUIIAHE (MOIYJIIO0)

(DOH)] OLICHOYHBIX CPEACTB M0 JUCHUILIMHE (MOILyJ'IIO) BKJTIOYACT OLICHOYHBIE MAaTEPpUaAJIbl, HAIIPABJICHHLIC Ha IPOBEPKY OCBOCHUS
KOMHCTCHHI/IfI, B TOM 4YUCJIE 3HaHPII>i, yMeHI/IfI 1 HaBBIKOB. (DOH)] OLICHOYHBIX CPEJACTB BKJIIOYACT OLUEHOYHbIE CPEACTBA TEKYIIETO
KOHTPOJIA U OUEHOYHbIE CPEACTBA HpOMe)I(yTO‘{HOﬁ aTTeCTalluu.

B ¢onIe 01eHOYHBIX CPEeNICTB COAEPKUTCS ceayoIas HHPOPMaIH:

- COOTBETCTBHME KOMIIETEHIIMH TUIaHUPYEMbIM pe3yJibTaTaM 00y4eHusI 110 AUCIUITIMHE (MOJIYJI0);

- KpUTepHH OLIEHUBAHUS c(DOPMUPOBAHHOCTH KOMITETEHITHA;

- MeXaHU3M (pOPMHUPOBaHUSI OLIEHKH MO JUCHUIUIMHE (MOJIYIIO);

- OMHCaHUE MOpsIIKa IPUMEHEHUS 1 POy PHI OIIEHIUBAHUS TS KKIOTO OIICHOYHOTO CPEACTBa;
- KpUTEpHH OLIEHUBAHMUS JIJIsl K&XKI0T0 OLIEHOYHOT'O CPeJICTBa;

- COACPIKAHNC OLECHOYHBIX CPEACTB, BKJIIOYaA TpC6OBaHI/IH, MMPEAbABIIACMBIC K HeﬁCTBHHM o6y'1a101m/1x05{, AEMOHCTPUPYEMBIM
pe3yjibTaTaM, 3alaHuA Ppa3JINYHbIX TUIIOB.

DOoHJ1 OLIEHOYHBIX CpE€ACTB IO AMCHUIUIMHE HAXOUTCA B HpI/II[O)KeHI/II/I 1k nmporpamMmMe JUCHUITTTMHBI (MOIlyIIIO).

7. IlepedeHnb JATEPATYPHI, HEOOXOJUMOM JJIST OCBOEHHS U CITUILINHBI (MO TyJIs)
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OcBoeHMe JUCIMIUIMHBL (MOJIYJIs) PEAToJiaracT u3yuyeHne OCHOBHOM 1 JIONIOJIHUTEIIbHON yueOHOM nTepatypsl. Jlnteparypa
MOXKET OBITh JIOCTYITHA 00YYaIOIIMMCsI B OTHOM U3 JIBYX BApUAHTOB (JIMOO B 0O0MX U3 HUX):

- B 9JIEKTPOHHOM BHJIE - Yepe3 K TPOHHbIE OMOINOTEUHbIE CHCTEMBI Ha OCHOBAHHH 3aKTi0YeHHbIX KPY 10roBopos ¢
MPaBOOOJIAJATEISIMHU;

- B leyaTHOM Bujie - B HayuHoit 6ubimoreke um. H.U. Jlo6aueBckoro. OOydJaromiuecs moy4yanT YIeOHyI0 JIUTepaTypy Ha
aOGOHEMEHTE IO YUTATEILCKUM OMJIeTaM B COOTBETCTBHU C TIpABHJIAMK TIOJTb30BaHUsI HaydHO!H OHOIMOTEKON.

DJIeKTPOHHBIE U3JAHUS JOCTYIHBI AUCTAHLIMOHHO U3 JII00OW TOYKHM MPU BBEICHUN 00YYaIOIIMMCS CBOETO JIOTUHA U MapoJis OT
JIMYHOTO KaOuHeTa B cucteMe "DNeKTpOHHBIH yHUBepcuTeT" . [Ipy HCONb30BaHUM TTEYATHBIX U3AaHUN OMOIMOTEUHbIN (hOH]T
JIOJDKeH OBbITh YKOMILIEKTOBAaH UMUK U3 pacuera He Menee 0,5 sx3emriuisipa (uist ooydamonmxcs o PI'OC 3++ - He menee 0,25
9K3eMIUIAPA) KaXKIOrO U3 U3JaHUI OCHOBHOM JIUTEPaTyphl M He MeHee 0,25 aK3eMIIspa JOTOIHUTEIFHOH JIUTEpaTyphl Ha
Ka)k10ro 00y4Jalomerocsi U3 4cia Juil, OJHOBPEMEHHO OCBAMBAIOIIMX JAHHYIO AUCLMIUIMHY.

[epeueHb OCHOBHOI 1 JOTIOJHUTENBHON YUeOHOM IMTEpaTypbl, HEOOXOIMMON [JIsi OCBOSHUS JUCIMIUTMHBI (MOJLYJIs), HAXOIUTCS
B [Ipusoxennu 2 k paboyelt mporpamMmMe JUCHUILTMHBL. OH MOJIEKUT OOHOBJICHHIO TPY N3MEHEHNH YCIIOBUiA 10roBopoB KOV ¢
npaBooOJIagaTes sIMU JIEKTPOHHBIX M3/IaHWI U IPY U3MEHEHNH KOMIUIeKToBaHus (oHnoB HayuHoi 6udmmorexn KOV,

8. Ilepeuenn pecypcoB HH(OPMATHOHHO-TEJIEKOMMYHUKAIMOHHOM ceTn ""MHTepHET'', HE00X0AMMBIX IJIsI
OCBOEHHUS JUCITHILIAHBI (MO TyJIsT)

Odpurmanehsii caint IPMA International Project Management Association - https://www.ipma.world/
Odurmansheiit cadit PMI | Project Management Institute - https://www.pmi.org/

Odunmanshsiii caiit TOCT - Ypasnenune npoektamu - http://docs.cntd.ru/document/1200089604
Odunmanshsiii caiit CoBHer - http://www.sovnet.ru/

Odurmansheii cait crangaproB [SO - Yrpaenenue nmpoektamu - https://www.iso.org/ru/standard/50003.html

9. MeToquyecKkne yKa3aHus /sl 00y4YaronuXxcs M0 0CBOEHUI0 JUCIHUILINHBI (MO TyJis1)

Bujg paéor MeToauuecKue peKoOMeHIamun

JIEKLINA B xoj1e IEKIIMOHHBIX 3aHSATHI 00YYAaIOIINICS MOJy4aeT BOZMOXKXHOCTh BECTH
KOHCIIeKTUpOBaHue y4eOHoro Marepuaia. OOpaiiaTh BHUMaHIE HA KATETOPUH,
(bopMyTMPOBKH, PACKPHIBAIOIIME COJEPKAHIE TEX UM MHBIX SIBICHUI U TPOLIECCOB,
HAyYHbIE BBIBOJIbI M IIPAKTUYECKHE PEKOMEH/IAIINH, TIOJIOKUTEIBHBII OIBIT B
opatopckoM uckycctBe. JKesaTeabHO OCTaBUTh B pa0OYMX KOHCIEKTaxX I0JIsl, Ha
KOTOPBIX JeJIaTh IIOMETKH U3 PEKOMEH/I0BAHHOM JIMTEPATYPbI, JOTOHSIOINE
MaTepua MpOCIyIIaHHON JIEKIIUH, a TAKXKE MOJUYePKUBAIOLINE 0COOYIO BAXHOCTh TeX
WJIM UHBIX TEOPETHUYECKUX MOJIOKEHUI. 3a/1aBaTh MPENOIABATENIO0 YTOYHSIONINE
BOIIPOCHI C [IEJIbI0 YSICHEHUS TEOPETUUECKUX TIOJIOKEHUH, Pa3peIlieHns] CIIOPHBIX
CHUTYaIHH.

npakTU4ecke | B rporecce NoAroToBKM K MPaKTHUECKUM 3aHSATHSM 00yYaloleMycst HEOOXOAUMO

3aHATHS O3HAKOMUTBCSI C OCHOBHOM JINTEPATYPOI, C IOMOJTHUTENILHON JIUTEPaTy PO, HOBBIMU
nyOIMKanUsIMK B IIEPUOANYECKHUX U3/IaHUSIX: KypHasIaX, razerax  T.1. [1pu sTom
y4ecTb peKOMEH/IAIMY TperoaBaTess U TpeOoBaHusl y4eOHON MPOrpaMMBI.
JlopabatbiBaTh CBOW KOHCIIEKT JIEKIMH, JIesiasi B HEM COOTBETCTBYIOLIME 3aICH U3
JIMTEepaTypbl, PEKOMEHJOBAHHOH NpernojaBaTesieM 1 MpeayCMOTPEHHON YueOHOH
nporpaMmoii. [1oroToBUTh T€3MCHI AJTs1 BHICTYIUIEHHI 110 BCeM yueOHbIM BOIIpOCaMm,
BBIHOCUMBIM Ha ceMuHap. ['0TOBsICh K NOKJIaay WK pe)epaTUBHOMY COOOIIEHHUIO,
oOpaiarbes 32 METOMIECKON MOMOIIIBIO K ITPENo/IaBaTelo.

CaMoCTOSI- [TnaHbl caMOCTOSTENBHBIX PadOT, X TEMaTHKa, peKOMEHLyeMas JIMTeparypa, 1ejb 1
TeJIbHas padoTa | 3aJa4u ee M3yYeHHsl COOOIIAIOTCS MperoJaBaTeieM Ha BBOJHBIX 3aHATHSIX WA B
METOOWYECKUX YKa3aHHIX 10 JAaHHOM JucuuIuIiHe. [Ipexae yemM mpucTymuTh K
W3YYEHHIO TEMbI, HEOOXOIMMO TPOKOMMEHTHUPOBATH OCHOBHBIE BOIPOCH! TUIaHA
CaMOCTOSITENILHON paboThl. Tako# MOAXO/ MpenoAaBaTesis IOMOraeT CTyACHTaM
OBICTPO HAXOOUTh HYKHBII MaTepual K KakJIOMY U3 BOIIPOCOB, HE 3a[Iep/KUBAsICh Ha
BTOpOCTeNeHHOM. HaunHasi MoAroToBKY K CaMOCTOSITENbHON paboTe, HEOOXOMMO,
TIpPEeX/ie BCETO, yKa3aTh CTY/IEHTaM CTPAHWUIIBI B KOHCIEKTE JIEKLIMH, pa3esibl
y4eOHHUKOB M YUeOHBIX TOCOOHH, YTOOBI OHM MOTYYHIIH OOIIIee IPEACTaBICHNE O MECTe
Y 3HAYCHUH TEMbI B U3y9aeMOM Kypce. 3aTeM clieqyeT peKOMEeHIOBATh UM MopaboTaTh
C JOTIOJTHUTEIbHOM JINTEPATy PO, CAENIaTh 3aMiCH 10 PEKOMEHJOBAHHBIM
HCTOYHUKAM.
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Bujg paéor MeToanuyeckue peKOMeHIalu

3aver 3aueT HalleJieH Ha KOMILIEKCHYIO [TPOBEPKY OCBOEHHU S TUCIUILIAHBI. 3a4eT TPOBOJUTCS B YCTHOM WK
MUCbMEHHOM (popMe 1o OUiIeTam, B KOTOPBIX COfIepKaTcs BOMPOCH! (3a1aHus1) IO BCEM TeMaM Kypca.
Ooyuartonemycst Ja€Tcsi BpeMsi Ha MoArotoBKy. OlleHNBAeTCs BaJICHHE MAaTepHAJIOM, er0 CUCTEMHOE OCBOSHHE,
CMOCOOHOCTh MPUMEHSATH HYKHbIE 3HAHUS, HABBIKU M YMEHHUsI [IPU aHAIU3€ MPOOJIEMHBIX CUTYAIUi U pelIieHUN
MPAKTHYECKUX 3aJaHU.

10. TlepeyeHp nH(OPMAMOHHBLIX TEXHOJIOTHIl, HCIOJb3YE€MbIX IPU OCYIIeCTBJIEHHH 00Pa30BaTEJLHOrO Mpomecca
o JUCHHILIHHE (MO/IYJII0), BKJIIOYAs epevYeHb MPOrpaMMHOro odecnedyeHnst U HH( OPMAIHOHHBIX CIIPABOYHBIX
cucreM (IpU HEOOXOUMOCTH)

INepeueHs HHPOPMALIMOHHBIX TEXHOJIOTHH, UCIIOJb3yEMBIX IIPH OCYLIECTBICHHN 00pa30BaTEILHOTO IPOLiecca M0 TUCHUILIIIHE
(MOZyJII0), BKJIIOYAS MTepeyeHb MPOrpaMMHOr0 oOecieueHns 1 MH(POPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, ITPEJICTABIICH B
[punoxennu 3 k pabovelt mporpaMme TUCIUTLIAHBL (MOIYJIS).

11. Onncanne MaTepuaJbHO-TEXHUYECKOM 6a3bl, HEOOX0UMOIT /LISl 0CYI[eCTBJIEHUSI 00Pa30BaTEJILHOTO
nponecca no JUCHUAILIHHE (MOIYJII0)

MaTepI/IEUIBHO-TCXHI/I‘ICCKOG obecrieueHne O6paSOBaTCHbHOFO mnponecca 1no AMCuuIinHe (MO,Ily)IIO) BKJIIOYAET B ce0s cireaymomue
KOMIIOHCHTHI:

TTomerteHus UIst CAMOCTOSITEILHON pabOThl 00YJaIONIUXCsl, YKOMIUIEKTOBAHHBIE CIICIIMATN3UPOBAHHON MeOeIbIo (CTOJIBI U
CTYJIbs) U OCHAIIIEHHbIE KOMITBIOTEPHOW TEXHUKOM C BO3ZMOKHOCTBIO MOJKTIOUeHHsI K ceTr "VIHTepHeT" 1 obecriedeHueM JOCTyIa
B 9JICKTPOHHYI0 HH(OPMAITMOHHO-00pa3oBaTe/bHylo cpeny KOV,

Vue6Hble ayAMTOPUH ISl KOHTAKTHOM paboTHI ¢ MpernojaBaTesieM, YKOMIUICKTOBAHHbIE CTIeHUATU3MPOBAHHON MeOeblo (CTOJIbI
U CTYJIbS1).

KommnbloTep 1 puHTEp 1)1 pacnevyaTky pa3gaTOYHbIX MaTepUaIoB.
MynbTUMeINIHAS 8y IUTOPHSL.
KommnbloTepHBIit KJtacc.

12. CpeacTBa aganramuy NpenoaaBaHusl JHCIHILIMHBI K MOTPEeOHOCTAM 00yUalomuXcsa HHBAJINIOB U JIHIL C
OrpaHHYeHHBIMH BO3MOIKHOCTSIMHU 3I0POBbSI

ITpn HeoOxoaUMOCTH B 00pa30BaTEIbHOM IPOLIECCE PUMEHSIOTCS CIIeAYIOIIIe METOAB! ¥ TEXHOIOTUH, O0JIeryaioIme
BOCIIpUATHE MHGMOPMALMN 00YYaIOIIMMUCS MHBATUIAMH M JIMLAMY C OTPAHUYEHHBIMH BO3MOKHOCTSIMH 310POBBI:

- CO3J]aHMe TEKCTOBOW BEPCUH JII0OOTO HETEKCTOBOTO KOHTEHTA JIJIsl €0 BO3MOXKHOTO NPe00pa30BaHusl B albTePHATHBHBIE
bopmbl, y10OHBIE TS PA3IMYHBIX MTOJIb30BATENIEH;

- CO3/laHNe KOHTEHTA, KOTOPBIA MOXHO NPEJCTABUTh B PA3/IMYHBIX BUJAaX O€3 MOTEpU JaHHBIX WM CTPYKTYPBI, IPEAyCMOTPETD
BO3MOKHOCTh MacIITaOMPOBaHMs TEKCTa M M300pakeHuii Oe3 MOTepH KauyecTBa, IPeayCMOTPETh AOCTYIHOCTD YIIPABJICHHS
KOHTEHTOM C KJIaBUATYPBI;

- CO3J]aHKe BO3MOKHOCTEH JUTsi 00yUaloMXCcsl BOCIPUHUMATD OJHY M TY ke MH(OPMAIHIO U3 pa3HbIX HCTOUYHHUKOB - HAIpUMep,
TaK, YTOOBI JINLA C HAPYIICHUSIMH CJTyXa MOTy4Yaad HH(OPMAIMIO BU3YaJIbHO, C HAPYIICHUSMH 3PEHUS - ayJUaJIbHO;

- IPMMEHEHNe ITPOrPaMMHBIX CPEACTB, 00ECIIeUNBAIOIINX BO3MOXKHOCTb OCBOSHHS HABBIKOB U YMEHHH, (DOPMUPYEMBIX
JWCLMTUIMHOM, 3a CYET aNlbTePHATHBHBIX CIIOCOOOB, B TOM UYKCJIE BUPTYaJIbHBIX JAOOPATOPHI U CUMYJISLIMOHHBIX TEXHOJIOTH;

- IPUMCHEHUEC JUCTAHIIMOHHBIX 06paBOBaT€J'[bHLIX TEXHOJIOTUI U1 Tiepeiavun I/IHq)OpMaL[I/II/I, OpraHu3ali pa3jinvHbIX CbOpM
HHTepaKTHBHOﬁ KOHTaKTHOU pa6OTI)I 06yqa10mer0c5{ C nIpernojaBarejieM, B TOM 4UCJIe Be6I/IHapOB, KOTOPbIE MOTYT OBITh
HCIOJIb30BAHbI 1J1d IPOBEACHUA BUPTYAJIbHbBIX J'ICKL[I/II71 C BOBMOJKXHOCTBIO BSaHMOHeﬁCTBHH BCEX YYaCTHUKOB JUCTAHIHMOHHOI'O
06y‘-I€HI/I${, MpOBEACHNA CEMUHAPOB, BBICTYIUICHUA C JOKJIalaMU U 3allIUThI BBITIOJITHEHHBIX pa60T, MMpOBEACHUSA TPECHUHIOB,
OpraHmsanun KOJUIEKTUBHOM pa6OTLI;

- IPMMEHEHNe JUCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOIUH AJIsi OpraHnu3aiy (POpM TEKYIIEro U MIPOMEKYTOUHOrO
KOHTPOJIS;

- YBEJIMYCHUE TPOAOJLKUTEIILHOCTU ClIa4n O6y'-IaIOIJ_[I/IMCH HWHBAJIMAOM WJIA JIMIIOM C OI'PaHUYCHHBbIMU BO3MOKHOCTAMUA 3J0POBbA
q)OpM HpOMe)KyTO‘IHOfI aTTeCTalluU 110 OTHOIICHUIO K yCTaHOBJ'IeHHOfI MMPOAOJIKUTEIIbLHOCTU UX CAAYU:

- MIPOJOJIKUTENIBHOCTY CAa4M 3a4€Ta WM 9K3aMeHa, TPOBOJMMOro B MMCbMEHHOM (hopMme, - He Oosee yeM Ha 90 MUHYT;

- TIPOJOJIKUTEILHOCTH MOATOTOBKY 0OYYAIOIIErocst K OTBETY Ha 3aUéTe MM 9K3aMeHe, IIPOBOMIMOM B YCTHOH (opMe, - He
6osee yem Ha 20 MUHYT;

- IPOZIOJIKUTENBHOCTH BBICTYIUICHUS 00YYalolIerocst IpH 3aliyTe KypcoBoi paboTHl - He Oosiee yeM Ha 15 MUHYT.

IIporpamma cocraiieHa B cootBeTcTBHM ¢ TpedoBaHussMu PT'OC BO u yue6HsIM 1utanoM 1o Harpasienuio 40.04.01
"FOpucnpyneHiusa" 1 Maructepckoil nporpamme "Me:xayHapogHas 3aluTa IpaB yejaoBeKa'.

SAEKTPOHHBH
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ITporpamma nuciuIuiuHb "Y1pasienue opuaudeckumu npoekramu'; 40.04.01 "FOpucnpynenuus”.

Tpunoosicernue 2
K paboueii npozpamme OUCUUNAUHbL (MOOYASL)
b1.B.10 Ynpaesaenue opuduueckumu npoeKmamu

IlepeyeHs JurepaTypbl, He0OX0UMOI ISl 0CBOEHHUS JUCIUILUITHHBI (MO /TyJjIs1)

Hanpasnenue nogrorosku: 40.04.01 - FOpucnpynenuus
IIpoduie noaroroBku: MeskayHapoaHas 3aIHUTAa MTPaB YeJ0BeKa
KBanmdukanys BbIITyCKHAKA: MarucTp

dopma 0OydeHust: 0UHOe

SI3bIK OOyUEeHMS: PYCCKMiA

Ton Havana o0yueHus Mo oOpa3oBaTesibHON nporpamme: 2023

OcHoBHas JuTepartypa:

1. ITonos, 1O. U. Ynpasnenue npoekramu : yuedHoe nocodue / F0. 1. Tomos, O. B. SIkoBenko. - Mocksa : UHOPA-M, 2021. -
208 c. - (Yuebnukn mist nporpamMmsl MBA). - ISBN 978-5-16-002337-3. - Tekcr : anexTpoHHsIi. - URL:
https://znanium.com/catalog/product/1153780 (nara obpammenus:: 11.05.2023). - Pexxum goctyna: no noanmcke.

2. SIkopneBa, H.®. IIpoekTHas NeATEIbHOCTh B 00pa30BaTeIbHOM YUpekaeHu! : yuyeOHoe nocooue / H.®. fIkoBnesa. - 3-e uzn,.,
crep. - Mocksa : ®JIMHTA, 2019. - 144 c. - ISBN 978-5-9765-1895-7. - Tekcr : anexTpoHHsIi. - URL:
https://znanium.com/catalog/product/1042547 (nara obpamenus:: 11.05.2023). - Pexxum goctyna: no noanucke.

3. Ocuniies, [1. B. IIpaBoBsle Mogenu ynpasieHus : MoHorpacdus / JI.B. Ocunnes. - Mocksa : UTHOPA-M, 2020. - 309 c. -
(Hayunas meiciib). - ISBN 978-5-16-014628-7. - Tekcrt : anextpoHHsIid. - URL: https://znanium.com/catalog/product/1150954
(mata oopamenus: 11.05.2023). - Pexum IocTyma: 1mo moJmcKe.

JonoJHUTeIbHAS JUTEpaTypa:
1. Benukoga, U. T1. Ynpasnenue npoektamu : yuye6Hoe nocodue (kpatkuii Kype jekuuii) / W. I1. Benukosa ; CTaBpononbekuii
roc. arpapHsiii yH-T. - CtaBporonb, 2014. - 80 c. - Tekcr : anektpoHHsIid. - URL: https://znanium.com/catalog/product/514993
(nara obpamenus: 15.05.2023).- Pexum nocryna: no nojmucke.

2. Pomanosa, M. B. YipaBnenue rpoektamu : yuyeoHoe rnocooue / M.B. Pomanosa. - Mocksa : @OPYM : UHOPA-M, 2022. -
256 c. : un. - (Beiciee o6pazoBanue). - ISBN 978-5-8199-0308-7. - Tekcr : anekTpoHHsIit. - URL:
https://znanium.com/catalog/product/1860010 (nara odpamenus: 15.05.2023). - PexuM jocTyna: no noArvckKe.

3. Iorawesa, I'. A. YnpasieHue npoekTamu (IpOEKTHBI MEHEKMEHT) : yueOHoe nocodue / I'.A. Tloramesa. - Mocksa :
NH®PA-M, 2022. - 224 c. - URL: https://znanium.com/catalog/product/1840953 (nara obpamenus: 15.05.2023). - Pexum
JOCTyIa: IO MOAINCKE.

4.JIny, J1. BoBpemsi 1 B paMKax Orojpkera: YpaBlieHUe IPOEKTaMH M0 METOJy KPUTUYECKOI LeTTH: IpaKTUIecKoe rocodue /
JIny JL, - 3-e usn. - Mocksa :Ajbnuna [Taoi., 2016. - 354 c.: ISBN 978-5-9614-5004-0. - Tekcr : anekTpoHHsIi. - URL:
https://znanium.com/catalog/product/912559 (nara o6pamenus: 15.05.2023).- Pexum gocryna: no nojmucke.

5. AnpimH, B. M. [IpoeKkTHBIN MOAX0[ K peasTi3alyy KOHIEINY YCTOMYMBOrO Pa3BUTHSA B KOMIIAHUH : MOHorpadus / B.M.
AnbimiH, E.C. T'nazosckas, E.IO. Iepresa. - Mocksa : UTH®PA-M, 2020. - 267 c. - URL:
https://znanium.com/catalog/product/1117203 (nata obpamenusi: 15.05.2023). - Pexum gocryna: no nojmucke.

KTFOHH

PCHT

VHHE AHATVTAHEC AR SHCTE

=

m'—]

Crpannua 9 u3 10.

i

cmw
im=Z
e



ITporpamma nuciuIuiuHb "Y1pasienue opuaudeckumu npoekramu'; 40.04.01 "FOpucnpynenuus”.

Tpunoosicenue 3
K paboueii npozpamme OUCUUNAUHbL (MOOYASL)
b1.B.10 Ynpaesaenue opuduueckumu npoeKmamu

IIepevyens nH( OPMAMUOHHBIX TEXHOJIOTHIl, HCI0JIb3YE€MBIX /IJISI 0CBO€EHHUS JUCHUILUIHHBI (MOIYJIs), BKIIOYAsI
nepevyeHb NPOrpaMMHOrO 0OecneyeHns1 U HH(OPMAIMOHHBIX CHPABOYHBIX CHCTEM

Hanpasnenue nogrorosku: 40.04.01 - FOpucnpynenuus

[Ipoduie noaroroBku: MeskayHapoaHas 3aIUTA MTPAB YeJ0BeKa
KBanmdukanys BbIITyCKHAKA: MarucTp

dopma obydeHust: 0UHOe
SI3bIK OOyUEeHMS: PYCCKMiA
Ton Hauana oOyuenusi Mo oOpa3oBartesibHOM nporpamme: 2023

OcBoeHye JUCLUIUIHBL (MOYJIs1) MIPeAoaraeT HCIOJIb30BaHKE CIEAYIOIIEro IPOrpaMMHOrO 00ecreueH s 1
MH(POPMALIMOHHO-CITPABOYHBIX CHCTEM:

Oneparmonnas cucrema Microsoft Windows 7 Ipodeccnonansaast wim Windows XP (Volume License)

IMaket ocucHoro nporpammuoro odecrneuenust Microsoft Office 365 nnu Microsoft Office Professional plus 2010
Bpayzep Mozilla Firefox

Bpayzep Google Chrome

Adobe Reader XI umu Adobe Acrobat Reader DC

Kaspersky Endpoint Security ains Windows

Y4ebHO-MeToqruecKas JIMTepaTypa Uit JaHHOW JUCIUTUIMHBI UMEETCS! B HAJIMYUH B 3JIEKTPOHHO-OMOIMOTEYHON CHCTEMe
"ZNANIUM.COM", noctyn k kotopoii npenocrasiieH ooydaommmest. 95C "ZNANIUM.COM" conep:xuT Npou3BeaeHHs
KPYIMHENIINX POCCUIICKUX YUYEHBIX, PyKOBOJUTEJIEH FOCY JapCTBEHHBIX OPTraHoB, MperoAaBaTesiel BeIyIUX By30B CTPaHsbI,
BBICOKOKBAJIM(PUIIMPOBAHHBIX CIIEMAJIMCTOB B pa3IuuHbIX cpepax 6uzHeca. Ponp 6ubmmorekn chopMrpoBaH C yIeTOM BCEX
M3MEHEHNI 00pa30BaTeNIbHBIX CTAH/IAPTOB 1 BKJIIOYAET YIeOHNKH, YUeOHbIe TOCOOuSs, yUeOHO-METOANYECKHE KOMILIIEKCHI,
MoHorpacuu, aBTopedeparTsl, JUCCEPTALUN, SHIUKIONENH, CIOBAPH U CIIPABOYHNKH, 3aKOHOAATEIbHO-HOPMAaTUBHBIE
JOKYMEHTHI, CIIeLIaJIbHbIE TIEPHOINYECKUE U3AaHUS U U3aHN, BHITyCKaeMble M3/1aTeIbCTBaMU By30B. B HacTosiee BpeMs
3BbC ZNANIUM.COM cooTBeTcTBYeT BCeM TpeOoBaHUSIM (hefiepalIbHBIX TOCYJAPCTBEHHBIX 00pa30BaTeIbHBIX CTAHJAPTOB
Bhiciiero oopasoanust (PI'OC BO) HOBOTO MOKOJICHUSI.

VuebHO-MeToanYeCcKas IUTepaTypa 1jisl JaHHON AUCLMIUIMHBI UIMEEeTCs] B HUIMYMH B 3JIeKTPOHHO-ONOINOTEYHON CHCTEMe
WznarenscrBa "Jlanp" , mocTyn K KOTOpo# npepocTanieH ooydaonmmcs. 9bC NUzparenscta "JlaHp" BKIOYaeT B ceOst
3JIEKTPOHHBIE BEPCUU KHUT U31aTesibcTBa "JaHp" ¥ ApYrUX BeIyIIUX U3[aTeIbCTB YUeOHOM JIMTEpaTyphl, a TAKXKE SJIEKTPOHHbIE
BEPCUM MEPUOANIECKUX U3AaHUN 10 €CTeCTBEHHBIM, TEXHUYECKUM 1 ryMaHuTapHbeIM Haykam. 9BC U3narenscta "Jlanp"
obecrieynBaeT AOCTYI K HAYYHOMH, y4eOHOM JIMTepaType ¥ HayYHBIM IEPUOIMYECKUM U3aHUAM 110 MAKCUMAJIbHOMY KOJIHMUYECTBY
NpoUIBHBIX HAIPABJIEHHUH ¢ COOTIOAEHNEM BCEX aBTOPCKHUX M CMEKHBIX TPaB.

VuebHO-MeToqMUeCcKast IMTepaTypa JUist JAHHOW JUCIUIUIMHBI UMEETCS! B HAJIMYUH B 3JIEKTPOHHO-OMOIMOTEYHON CHCTEME
"KoHcy bTaHT cTyzieHTa", JOCTYII K KOTOPOH MpeaocTaBiieH o0yyatomumMcsi. MHOronpouibHbI 00pa3oBaTesIbHbIN pecypc
"KoHcy bTaHT cTyzieHTa" SIBJISIETCS 3IeKTPOHHOM 6ubimoreynoit cucremoit (5C), npenocTasisionieit JOCTYII Yepes3 ceTh
WHtepHeT K y4yeOHOM JIMTepaType U IONOIHUTEIbHBIM MaTepranam, IIPHOOPETEHHBIM Ha OCHOBAHHH ITPSIMBIX IOTOBOPOB C
rpaBooOagaressiMu. [10JHOCTBIO COOTBETCTBYET TPEOOBAHUAM (peaepatbHBIX TOCYIapCTBEHHBIX 00pa30BaTE/IbHBIX CTAHIAPTOB
BBICIIIEr0 00pa30BaHMUsI K KOMIUIEKTOBaHHIO OMOIMOTEK, B TOM UKCIIE IEKTPOHHBIX, B YacTH (popMUpoBaHus (POHIO0B OCHOBHOM
U JIOTIOJTHUTEJILHOM JIUTEepaTyphl.
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