IMporpamma auctmumias "OTpacneBoi u crpaterndeckuii anamms"; 38.04.01 "DxoHomuka".
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IMporpamma auctmumias "OTpacneBoi u crpaterndeckuii anamms"; 38.04.01 "DxoHomuka".

Conep:xanue

1. TlepeueHb IMIAHUPYEMBIX PE3YJIbTATOB OOYUYEHHUS 110 AUCHUIUIMHE (MOYJI0), COOTHECEHHBIX C IUIAHUPYEMBIMH Pe3yJIbTaATaMU
ocsoenus OIIOIT BO

2. Mecro pucuuruidasl (MoayJist) B crpykrype OITOIT BO

3. O0beM AUCLMIUTHHBL (MO/YJIsI) B 3a9YETHBIX €OUHULIAX C YKa3aHHEM KOJIMIECTBA YacOB, BbIICICHHBIX HA KOHTAKTHYIO paboTy
00yUaIIMXCs C TpernoaBareseM (1o BuiaM YUeOHbIX 3aHSATUN) ¥ HA CAMOCTOSITENIbHYI0 paboTy 00y4YaloIIuXcst

4. CopeprkaHue TMCUMIUTMHBL (MOJIYJIs1), CTPYKTYPUPOBAHHOE MO TeMaM (pa3fesam) ¢ yKa3aHHeM OTBEJEHHOrO Ha HHX
KOJIMYECTBA aKaJEMUUYECKUX YacOB M BUIOB YUEOHbBIX 3aHATHIA

4.1. CTpyKTypa ¥ TeMaTUYECKHI IJIaH KOHTAKTHOW U CAMOCTOSTEIbHOM pabOThI MO TUCIUILTHHE (MOJIYJII0)

4.2. CopepxaHuie AUCIUTLTAHBI (MOJTYJIs1)

5. TlepeueHpb yueOHO-METOAMUYECKOTO 00eceYeHH s /ISl CAMOCTOSATEIbHOM paboThl 00YYAOIIMXCS O JUCIUILTMHE (MOJYJIIO)

6. ®OH/1 OIIEHOUHBIX CPEACTB MO AUCIUILTIHE (MOYJTIO)

7. TlepeueHb UTEPaTyphl, HEOOXOJUMOM [J151 OCBOCHHS JUCHUILIMHBL (MOYJIs1)

8. IlepeueHnb pecypcoB HH(POPMAIIOHHO-TEJICKOMMYHHUKAIIMOHHON ceTr "VIHTepHeT", HEOOXOAUMBIX TSI OCBOCHUS AUCLIATUTAHBI
(Mopyns)

9. Meroauueckue yKazaHusi JUist 00Y4YaOIUXCsl TI0 OCBOESHUIO JTUCIMIUTUHBI (MOJIYJIs1)

10. Iepeyenb HMPOPMALIMOHHBIX TEXHOJIOTHIA, UCTIONB3YEMbIX MTPU OCYIIECTBIEHUH 00pa30BaTe/IbHOTO MpoLiecca 1o
JMCLUILIMHE (MOJYJII0), BKJIIOUAs MepedeHb MPOrpaMMHOro oOecrieveHrst 1 MH(POPMALIMOHHBIX CIIPABOYHBIX CHCTEM (TIpH
HEOOXOJUMOCTH)

11. Onucanue MaTepuaibHO-TEXHUYECKOUN 0a3bl, HEOOXOIUMOM JIIsl OCYILECTBIEHHS 00pa30BaTeIbHOTO MPOIIecca Mo
JUCLIUIUIAHE (MOAYJIIO)

12. CpeactBa agantanyy npenojaBaHust AUCHUIUIMHBL (MOAYJIs) K TIOTPEOHOCTSIM 00YYaIONIMXCsl UHBAJIMIOB U JIUL] C
OrpaHMYCHHBIMU BO3MOKHOCTSIMU 3[J0POBBS

13. ITpunoxenue Nel. PoHJ OLIECHOUHBIX CPEICTB
14. Tpunoxenune No2. [lepeueHsb uTepaTypbl, HEOOXOAUMOM /ISl OCBOSHUSI TUCHMIUIUHBI (MOJ1YJIs1)

15. TIpunoxenue Ne3. IlepeyeHs HH(MOPMALIMOHHBIX TEXHOJIOTUIA, UCMIOJIBb3YEMBIX AJI1 OCBOEHHS JUCLMILIAHBI (MOAYJIA),
BKJIIOYAsI TIepeveHb IIPOrpaMMHOT0 oOecriedeHHs 1 MH(POPMAIMOHHBIX CIIPABOYHBIX CHCTEM
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IMporpamma auctmumias "OTpacneBoi u crpaterndeckuii anamms"; 38.04.01 "DxoHomuka".

[IporpamMmy IvcIMIUIMHBL pa3padoTai(a)(u): AOLeHT, K.H. (noneHt) Hypsritaxmerosa C.M. (kadenpa SKOHOMUKY POU3BOACTBA,
Beicias mkosa OTKpPBITHI MHCTUTYT MHHOBALIMOHHOTO, TEXHOJIOTMYECKOTO U COLIMAJIBHOIO Pa3BUTHA), Svetanur-agni @mail.ru

1. IlepeyeHb MIIAHNPYEMBIX Pe3yJIbLTATOB 00YUEHHs MO JUCIHHUILIAHE (MOIYJII0), COOTHECEHHBIX ¢ INIAHUPYEeMbIMHI
pe3yabTaTamu ocsoenust OIIOII BO

OO6yyarnImuiics, OCBOUBIINE QUCIWIUTUHY (MOJYJIb), JOJIKEH 001a1aTh CJICAYIONMMA KOMITETCHITASIMU:

Mudp PacuudpoBka
KOMIeTeHIIN npuodperaeMon KOMIeTeHIINH
IK-5 CriocoOeH pa3pabaThiBaTh CTPATETHIO IOBEJCHHS SKOHOMUUECKUX areéHTOB Ha Pa3Mn4HbIX

[PBIHKAX, COCTABJIATD aHAJIMTUYECKUE MaTE€pUAJIbI UIA OLIEHKH Meponpnﬂmﬁ B 00J1acT
PKOHOMUYECKOM TIOJIUTUKU 1 MPUHATHAA CTPATETUYECKUX pCI.HeHI/Iﬁ

OO0yyarnInuiics, OCBOUBIINI TUCIMIUIAHY (MOJYJIb):

JloJKeH 3HATh:

- 0COOEHHOCTU M MHCTPYMEHThI OTPACIIEBOrO U CTPATErMYECKOro aHAIN3a, pa3padOTaHHbIe OTEUECTBEHHBIMU U
3apyOeKHBIMH aBTOPAaMH; JOCTOMHCTBA U HEAOCTATKY MHCTPYMEHTOB CTPATErMIeCKOr0 aHAIN3a;

- aKTyaJIbHbIE U MEPCIEeKTUBHbBIE HAMIPABJICHHUS UCCIIEIOBAHUI B 00JIACTH CTPATErMYeCKOro aHajIM3a U yIpaBJIeHUs

HoykeH ymeTh:

- OT6I/IpaTI) HeO6XO,HI/IMI)Ie IUIS IPOBEACHUA OTPACIIEBOIO U CTPATETUIECKOI0 aHaJIn3a UICTOYHUKHA I/IH(i)OpMaIII/II/I; HCTIOJIB3YET
METO/Abl U UTHCTPYMEHTBI OTPACJIEBOIO U CTPATETUIECKOI'0 aHaJIn3a, pa3pa60TaHHLIe OTCUYECTBCHHBIMU U 3apy6e)KHI)IMI/I
HUCCJICO0OBATCIIAAMU;

- BBIABJIATH IPOOJIEMBI 1 NIEPCIIEKTHBHbIE HAIIPaBJIEHNsI CTPATErMUECKOTO Pa3BUTHS B BRIOPAHHOMN [UIs1 aHAIN3a OTPACIH

I[OIDKGH BJIa€Thb:

2. Mecto guctmmumasl (MoayJist) B ctpykrype OIIOII BO

HanHast qucrmruivHa (MOIyJb) BKMoYeHa B paszaen "B1.B.03 ducturummaet (Momym)" OCHOBHOM MPOhecCHOHANTBHON
oOpazoBartebHO mporpammbl 38.04.01 "DxoHOMUKA (DKOHOMUKA ¥ YIIPaBJIeHUE OpraHU3alle: OTpacieBOi acliekT)" u
orHocuTes K yacti OITOIT BO, dopmupyemoii yuacTHUKaMK 00pa3oBaTesbHbIX OTHOLICHUIA.

OcBauBaercs Ha 1 kypce B 1 cemectpe.

3. 06bem JAUCIIIIJINHbI (MO,[lleﬂ) B 3Q4Y€THLIX €IMHUIAX ¢ YKa3aHUEM KOJINYE€CTBA YaCOB, BbI/1€JICHHBIX HA

KOHTAKTHYIO padoTy 00y4awImuxcsa ¢ npemnogasareemM (10 BHAaAM YueOHbIX 3aHATHII) H HA CAMOCTOATEIbHYI0
padoTy odydarommxcs

OO01mas TpyJOeMKOCTb AUCHUILIMHBL COCTaBIIsIeT 4 3a4eTHbIX (bie) enuHuLl(bl) Ha 144 yaca(oB).

KonrakTtHas padora - 28 yaca(oB), B TOM UwHCIIe JIEKIUK - 14 gaca(oB), mpakTHYeCcKre 3aHATUA - 14 yaca(oB), 1TabopaTopHbIe
padoTsI - 0 gaca(oB), KOHTPOJIb CAMOCTOSITEILHOMN padoThl - O yaca(oB).

CamocrostenbHas padota - 112 yaca(oB).
KouTposns (3auét / 9x3ameH) - 4 yaca(oB).

Popma MpomMeRyTOYHOTO KOHTPOJISI JUCLUIUIMHBL: 3a4eT B 1 cemecTpe.

SAEKTPOHH BI
Il YHHBEPCHTE
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IMporpamma auctmumias "OTpacneBoi u crpaterndeckuii anamms"; 38.04.01 "DxoHomuka".

4. Conep:xanne qUCHHILIHHBI (MOYJisI), CTPYKTYPUPOBaHHOE N0 TeMaM (pa3/iejiaM) ¢ yKa3aHHEM OTBE€/IeHHOT'0 Ha
HUX KOJIHYECTBA aKaJeMHYeCKHX YaCcOB ¥ BH/IOB y4eOHBIX 3aHATHI

4.1 CTpyKTypa 1 TeMaTH4eCKHIl IVIaH KOHTAKTHOW U CAMOCTOATEJbHON PA6OThHI 0 AV CHHUILINHE (MO/IYJIIO)

Buasl 1 yacel KOHTaKTHOI PadoTHI, Camo-
HX TPYAOEMKOCThb (B yacax) cTod-
N Pa3pesbr mucuumnimmb / Ce- |Texuun,Texuun|lIpakra-[lIpaktu-/lagopa-/laGopa-| TeJb-
MoayJis MECTP| Bcero | B 3J. | yeckue | yeckue |TOpHbIe | TOpHbIe | Has
¢dopme BansaTusd,| B 3J. |[pabdoThl,| B3I pa-
Bcero | cdopwme | Bcero | ¢popme | 60Ta
1 Tema 1. CynHOCTb ¥ IPUHIMIIBI IPOBEACHUS 1 > 0 > 0 0 0 14
CTPATErMYECKOro aHaIu3a
Tema 2. AHanu3 crparernyeckux (akTopoB
2. [BHeIIHeN cpeapl: OTPacIeBOM aHAIU3 1 2 0 2 0 0 0 16
Tema 3. AHanu3 cTpaTternyeckux (aKTopoB
3 [BHEIIHEH CPe/Ibl: KOHKYPEHTHBIH aHAH3, AHATM3 1 > 0 > 0 0 0 16
noTpeduTenen
Tema 4. YripaBieHYeCKUi aHAIU3: aHATIU3
4. |pecypcHoro noteHuuana NpearnpuAaTUs 1 2 0 2 0 0 0 18
Tema 5. YripapieHYeCKHi aHAIN3: aHATU3
5 |KOHKYPEHTHBIX NIPEHMYIIECTB, TETOYKA IEHHOCTH 1 > 0 > 0 0 0 18
U cTpaTermuecknid ananus usnepkek. Meron BSC
6. [Tema 6. MeTtoap! nopTdesbHOro aHaau3a 1 2 0 2 0 0 0 18
7 Tewma 7. :AHanm Ou3HEeC-CTpaTeriii pa3inuHbIX 1 2 0 2 0 0 0 12
oTpacien
lToro 14 0 14 0 0 0 112

4.2 Cogep:xkanne qUCIUATLIHHBI (MO TyJIs1)
Tema 1. CylHoCTh ¥ NPHHIAILI NPOBEJEHNs CTPATErH4eCKOro aHAJIN3a

CTpaTCFI/I‘{eCKOC yrpasBJICHUE. OCHOBHBIE STArbI CTPATEIrNYCCKOIo MEHEIKMEHTA. [TousTue, CYHIHOCTD, LI€JIM U 3aJa4n
CTPATEIrNYCCKOIo aHajm3a. ABTOpCKI/Ie NOAXObl K PACKPBITHUIO CYHIHOCTH CTPATETMYECKOI'0 aHaJIn3a. ypOBHI/I CTpaTe€ru4cCroro
9KOHOMHYECKOI'O aHajin3a: CTpaTeFI/I‘{eCKI/Iﬁ MaKpOSKOHOMI/I‘lCCKI/Iﬁ aHaJIn3, CTpaTCFI/I‘{CCKI/Iﬁ ME309KOHOMHYECKHUI aHaJms,
CTpaTeFI/I‘{CCKI/Iﬁ MI/IKPOSKOHOMI/I‘{CCKI/Iﬁ a"anug. [Tonsarue CTpAaTErn4cCKuc CbaKTOpr. KﬂaCCI/ICpI/IKaL[I/IH BUOB CTPATETUYECKOI'O
aHaJM3a. O6H_IeHay‘{HbIC METO/Jbl KaK METOJA0JIOTMYECKasd OCHOBA MHCTPYMEHTAPHUA CTPATCTUYECKOI'0 aHaJIn3a. AHaTnyeckue
HMHCTPYMEHTBI UCCJIEJOBAHUA IIPU peaIn3alluM 3a/1a4 CTPATETNYECKOI0 9dKOHOMHNYECKOI'0O aHa/In3a. rarnsl CTpATErn4eCKOro
aHaJM3a. XapaKTepI/ICTI/IKa 9TAIIOB CTPATEINMYCCKOIo aHa/In3a Ha MPEeANpruATrUn. Mertoasl 1 MoaeM CTPATErn4eCKOro aHajansa.

JesATenbHOCTh M pe3ybTaThl UCCIIEIOBAaHMH (IOCTHKEHHI) N3BECTHBIX OTEYECTBEHHBIX 1 3apYyOeKHBIX CHELAINCTOB B chepe
CTpaTernvecKoro ympasieHus 1 aHamm3a: Maiiki [Toprep, I'. Xamen u K. Ipaxanan, K. Danpioc, Maiiki Tpeiicn u ®pen
Bupcema, Anam BpannenOyprep u Bappu Heitnbadd, Cyoxam C. Ixeitn, Anpoept Xembpu, Ixon Yenens, Urops Axcodd,
Orter Camywmnosny Buxanckuit, Anbdpen Yanmnep, [urep Pepaunang dpykep, Maiikn Xannan, [xon ®pumen, Pobepr
I'pant, 'enpu Munnoepr, lepek A6ens, P. Kepun u Kent P. ITupcen, ®. Kotsep, B. Yan Kum u P. Mo6ops, 1. Muuiep u I1.
®pusen , T. JleBur u ap.

Tema 2. AHaIN3 cTpaTerndyeckux (pakTopoB BHeNIHEN cpeabl: 0TPacJeBOl aHAJIN3

OOBEKTHI CTPATErNUYECKOro aHaIN3a: BHYTPEHHsIs cpena (MUKpocpena), Omkaiiliiee OKpykeHue (Me3ocpesa) U JajibHee
okpyxenue (Makpocpena). STEP-anamu3 (CTIII) - ananu3 cep MakpoCpebl: COLUATLHOMN, TEXHUIECKON, 9KOHOMUUYECKOMH,
nosymrtideckoit. CTII-ananu3 u PEST-anam3: ocobenHocTr U pasnuuunst. Mogens PEST-anan3za. OCHOBHBIE ITOKa3aTeu
aHanm3a oTpaciu: 1) peasibHBIi ¥ OTEHIMAIBHBINA pa3Mep OTpaciH; 2) IepCIeKTUBBI POCTa OTPACIIH U CTAMH €€ )KUZHEHHOTO
IMKJIa; 3) CTPYKTYpa M MacIiTaObl KOHKYPEHIIMH; 4) CTPYKTypa OTpacieBbIX U3JEepiKeK; 5) ciuctemMa cObITa MpoayKIMu; 6)
TeHAECHLIUM Pa3BUTHS OTpaciy; 7) KinoueBble pakTopsl ycrexa. Mogens nisatu cui M. [oprepa (Monenb aHain3a KOHKYPEHIU
M. INoprepa). CTpykTypa oTpacieBbix uzaep:xek. Kimouepslie pakropsl ycniexa (KPY). Merop "5'5" A.X. Meckoma
(onpenesneHre HarboJIee 3HAUMMBIX 3JIEMEHTOB BHElIHeH cpenpl). Martpuna "BeposTHOCTb ycunenus (akropa - BO3IeHCTBUE
(bakTopoB Ha opranuzanmo” [Ix.X. Buicona (aHanu3 Makpo, Tak ¥ MUKPOOKPYKEeHHs1, KOJIMUECTBEHHasI OLICHKA BIIMSIHUE
(bakTOpOB OpraHN3aIMOHHON Cpebl HA JESITEILHOCTh OPraHU3ally).
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IMporpamma auctmumias "OTpacneBoi u crpaterndeckuii anamms"; 38.04.01 "DxoHomuka".

Tema 3. Anaan3 crparernyecknx (pakTopoB BHeIIHell cpeIbl: KOHKYPEeHTHBIH aHAIN3, aHAJIN3 NOTPeduTeaei

[NonsTHe cTpaTternveckas rpymma KOHKypeHToB. [locTpoeHre Mo3UIMOHHON KapThl. XapaKTePUCTUKHA KOHKYPEHTOB
(cTpaTernyeckuii TUI KOHKYPEHTOB): 3amuTHUKY (defendors), pa3Begunku (prospectors), aHamuTUKA (analyzers),
pearupymomue. Mcrounnkn nHGOpMALIUY JIs aHANIKM3a BHEUTHEHN cpeabl. Buapl mH(pOpMaluy 0 KOHKYPEHTaX.
JuarHocTuyeckre KOMIIOHEHTHI aHAIN3a KOHKYPEHTOB: OyIyIlie 11e/1, TeKyIasi CTPATerusl, pe/ICTaBIeHUs U TIOTEHIIUAIbHbIE
BO3MOKHOCTH. IIpOrHO3MpOBaHNE BEPOSATHBIX CIMSHUN U MOTJIONIEHUI AEACTBYIONNX KOHKYPEHTOB M MOTEHIIMATBHBIX
y4acTHHUKOB. [IporHo3upoBanue m3mMeHeHns cTparerui KoukypentoB. Matpunia SPACE (aHanm3 cTpaTern4eckoro moyiokeHus
M OLICHKA JEHCTBUI KOMIIAHWH).

AHan3 MoTpeOuTeIel: CerMeHTAINS PhIHKA, MOTUBAIIMS TIOTpeOUTE e, BhISIBIICHUE X HEYIOBJICTBOPEHHBIX HYX/I U
norpeOHOCcTel. Mctounnku nHpopMarmu o noTpeduresisx. OCHOBHBIC eI CErMEHTAIIUM PhIHKA. [Ipr3HaKky cerMeHTaluu
notpedureneit. Kpurepuu cermenTaru norpeduteseii. Beitbop norpedureneii. Kpurepuu, onpeaesnsiomniue Ka4ecTBO
nokynarenieil. CTpaTernieckrie BhIBOJIBI, BHITEKAOIINE U3 MIPUHIIAIIOB BEIOOpA IMOKYIATEIeH.

Tema 4. YnpaBieHuecKIil aHAIN3: AaHAJIH3 PECYPCHOT0 MOTEHIHAJA TP e NP HATHS

[NousTHE, CYLTHOCTD M 1IE/Ib YIIPABICHYECKOTO aHAIM3a (AHAIN3 COCTOSTHUS NpeanpusTisi). PakTopsl, 00ycaaBIMBaoIIIe
HEO0OXOIMMOCTb TIPOBE/ICHHS YIIPABJIEHUESCKOro aHan3a. Y npaBieHYecKuil NUKI. CyObeKTH M OOBEKTHI YIIPABICHYECKOTO
a"anm3a. Cpesbl BHyTPEHHEN Cpeibl OpraHu3alii: KaJpoBblii, OPraHN3alMOHHBIA, IPOM3BOICTBEHHBIN, MapKETHHIOBBIN,
(buHAHCOBBIA. MeTo/Ibl yNpaBIeHYECKOro aHAIN3a: CUTYaLMOHHBIA aHAJIN3; MOPTQebHBIA aHaN3; KAOWHETHbIE UCCIICIOBAHNS:
pabota ¢ OyXraiaTepcKumu JIOKYMEHTaMU, CTATUCTUYECKOM U APYroi BHYTpudrpMeHHON nHpopMalueit; HabmoaeHust U
ONPOCH pAOOTHUKOB MPEANPUSATHS 110 CIIEHUATBHBIM METOAUKAM (IMarHOCTHYECKHE UHTEPBBIO); "MO3roBOd ITypM",
KOH(EepEeHIMH 1 Ipyrrue MEeTObl KOJUIEKTUBHOW paOOThl; SKCHEPTHBIE OIIEHKH; MaTEMaTHUECKHAEe METO bl - AHAIN3 TPEH/IOB,
(bakTOpHBII aHATN3, pacueT CPeAHNX MoKa3aTeseH, crienaabHbIX Koa(dunnenTos u 1.1. Hanpasienns ynpaBieHYecKoro
aHayim3a. Bunel ynpasnenueckoro aHanmza: SWOT-anamus, Mopens 7-S Mak-KuHcy, aHanu3 noTeHuyana npeaiupusTus.
SNW-aHanm3 cocTaBISIONIMX BHYTPEHHEN CPebl IPENPUSATHS.

Tema 5. YnpasiieHueCKHil aHATH3: aHAJIN3 KOHKYP €HTHBIX IPEeNMYIIeCTB, EN0YKA EHHOCTH U CTPaTernyecKuil
anam3 n3aep:xek. Merox BSC

[Tonsite koHKypeHTHbIE peumyiiecTBa npeanpuatus (KII). Ocsazaemble pecypchl (MaTepuasibHbIE aKTUBbI) M HEOCS3aEMbIE
pecypchl (HeMaTepruasibHble aKTHBBI). Y POBHM KOHKYPEHTHBIX IpenmymecTs. Kiaccudukanyst KOHKYpeHTHBIX TPENMYIIECTB.
SranonHble crpateruu "AHami3 GAP". Llens u HazHauenne GAP-ananuza. Bunsl pa3pelBOB: pplHOUHbBIE, OPraHU3ALMOHHbIE,
crparermdeckue. Monens crpaterndeckoro rianupoBadus 3K (3C) Kennun Omae: Kommanus (Crorporation), KimreHT
(Client), Korkypentst (Competitors) AJisi JOCTYKEHHUST YCTOMYMBOTO CTPATETHIECKOT0 KOHKYPEHTHOTO MTPEUMYIIECTBA.
Konnerust Cy6xari C. xeiin: aHanmu3s Tpex "K" (3 Cs Analysis) - "Komnanus", "Kiuentst", "KoHkypeHTbI" (TpeyroJibHUK
crpateruu mapkerunra). Crparerus ronyooro okeana (B. Yan Kum, P. MoGopH). AHau3 KOHKYPEHTOCIIOCOOHOCTH TOBapa 1o
cucreme 111-555. VRIO-ananu3 (aHamM3 BHYTPEHHUX PECYPCOB U BOBMOKHOCTEH KOMITAHUM)

IToHsiTHE LIENOYKa IIEHHOCTH KOMIaHuu. Mojienb 1ienouku 3aTpat (ueHHocreir) M. IToprepa. OCHOBHBIE U BCTIOMOTaTeIbHbIE
BUJIBI IESATENILHOCTH, TIOJJIeKaIue aHau3y. [IpuuuHbl pa3inyuil B IENMOYKaxX IEHHOCTEeH KOHKYPUPYIOIIUX KOMITaHUT.
Ienouka nernoctr otpaciu. Iuarpamma P. Omas ("PeHTabebHOCTh MPOU3BOCTBA TOBapa (A) MOXHO yBeInInuTh?").
PaspaboTtka cTpareruu Komranuu Ha ocHoBe Mojieniu Balanced Scorecard: nmepcnektussl. "®unaHCh \ DkoHOMUKA", "PHIHOK \
Kimmentsl", "Busnec-npoueccsr” u "Undppactpykrypa \ CoTpyaHuxu”

Tema 6. MeToabl NOpT(heTLHOr0 aHANN3a

[NonsTre noprdens npeanpusATHs (KOprnopaTuBHHIN optdens). [TonaTre noprdenbHoro ananusa. [lpeqHazHadeHre METOI0B
noptenpHoro aHanmu3a. TeopeTndeckast 6a3a MopTgeTbHOro aHaIM3a: KOHIEMIHS KU3HEHHOTO IIUKJIa TOBAapa, OTBITHAS
KpuBas. [IByXMepHbIe MaTpHIIBl KaK OCHOBHOM TpreM roptdensHoro aHanmsa. [Ipouecce noprdenpHoro anammsa. JlocTonHCTBa
Y HEJIOCTATKM MOPTQeabHOro ananm3a. MeTosl MopTdeIbHOro aHaIN3a: CPAaBHUTENIbHBIE XapaKTEPUCTUKN MOJes el
noptensHoro aHamm3a. Kimaccnueckas marpuiia Bocrorckoit korcynbranmonHoi rpymmsl BKIT (BCG) (aranu3 TemrioB pocta
Y JJOJIW pBIHKa). MaTpuila KOHKYPEHTHOTO MIPEMMYIIECTBa - YCOBEPIIEHCTBOBaHHAS, MOANDUIIMPOBaHHast MaTpuna bocToHckoi
KOHcynbTaroHHo rpymmsl BCG (pa3mepsbl KOHKYPEHTHBIX IPEMMYIIECTB U YHCIIO CIIOCOO0B peain3alii KOHKYPEHTHBIX
npeumyiects). Marpuna BKI', agantupoBaHHasA Kk 0T€4eCTBEHHBIM 9KOHOMUYECKUM ycaoBuAM. [Ipyrue mogudukanmu BKC:
JesioBoit sxpat o Koncrantunoy, marpuna CITOI'TY. Marpuiia Makkutcu - General-Electric (aHaJiiu3 mpuBieKaTeIbHOCTH
orpaciiu (pblHKa) ¥ KOHKYPEHTOCIIOCOOHOCTH OusHeca). Marpuiia Ancodda (ToBap U peIHOK, aHAIN3 CTPATETHH T10
OTHOIIICHUIO K PHIHKAM ¥ IIPOJyKTaM). KoHIenums cTpaTternyeckoro IIaHUPOBaHus - TpeXMepHast cxema Adesist (CerMeHThI
PBIHKA, TEXHOJIOTHM M XapaKTEPUCTHKY NoTpedOHocTel). Marpuna "npoaykuus/peiHOK . Matpuna Aprypa e Jlurtia - ADL
(aHaNMM3 XKU3HEHHOTO IMKJIA OTPACIIN U OTHOCHUTEJILHOTO ITOJIOKEHNUS Ha phIHKe). Kitaccrmueckas Mojiesb CTpaTerniyeckoro
a"anm3a u miannposanusi ADL/LC (aHanu3 opraHu3aliiy B COOTBETCTBHY C €€ JKM3HEHHBIM IIMKJIOM). MaTpuna HarpasieHHON
noymTrKy Shell (aHAIN3 MTPUBJIEKATEILHOCTH PECYPCOEMKOM OTPACIH B 3aBUCHMOCTH OT KOHKYPEHTOCIIOCOOHOCTH).
Konnermms crpaternyeckoro ynpasienuss SHELL / DPM (ananu3 pa3BuTHs TEKyIIeH oTpaciaeBoi cutyarmu). Konnenwst
crpaterndeckoro ynpasnaennss HOFER/SCHENDEL (Matpunia Xodepa). Mogens CreitHepa (Mozesb (hopMUpoBaHuUs
crpaternyeckoro miana). Marpuna Tomrcona n Ctpukiania (OeHKa Mo nmapameTpaM pocTa PelHKA M KOHKYPEHTHOM MO3ULIMN
C3X). Matpuna P. Kynepa( onpeniesieHre BO3MOKHBIX CTPaTErMIECKUX HANpaBICHUI pa3BUTHs OM3Heca Ha OCHOBE aHaIN3a
TIPUBJIEKATEIFHOCTH OTpacu U ciitbl Om3Heca). Matpuiia MKK (MCC) - Muccus u KimoueBble KOMITETeHITNH (aHATN3
COOTBETCTBHsI OM3HECA MUCCUH MPEIIIPUSTHS M €T0 KITI0YEBBIM KOMITCTCHIIUSIM)

Tema 7. AHaM3 OU3HeEC-CTPaTEernil pa3JnyHbIX OTpacJeil

SAEKTPOHHBH
Crpanuna 5 u3 10. Il YHHBEPCHTET
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IMporpamma auctmumias "OTpacneBoi u crpaterndeckuii anamms"; 38.04.01 "DxoHomuka".

JKu3HEeHHBIN VKT OTPaCIv: CTa/luU 3apOKACHUs OTPaCIi, pOCTa, 3pesiocTy U cniaaa. Kpusas orpacieBoro pocra. Tpu rpymiist
oTpacJieil, UICX0/is1 U3 MOJIENU KU3HEHHOTO 1IMKJIa: 1) ”THHOBAMOHHbIE, WA Pa3BUBAIOLIMECS OTPACiy, 2) 3pesible OTpaciu, 3)
oTpaci nepexusatoriye cran. OCHOBHBIC IPOOJIEMbI IPEATIPUSTHH IPpU pa3padoTKe cTpaTteruu. [IpodiaeMsl u cTpareriuu
TIPENPUATAN MHHOBAIIMOHHBIX OTpaciiell. XapaKTepUCTUKH 3pesibiX oTpaciell. [Ipo0ieMbl v cTpaTervy MpeIpUsTHA 3PeITbIX
orpacJieil. ICTOUYHMKY KOHKYPEHTHbIX MPEUMYIIECTB B 3peJibiX oTpacisax. OTpaciu, nepexuBaloniye craj: XapakTepucTUKa U
CTpaTeruveckue mpooIeMbl B OTPACIISIX, IEPEKUBAIOIINX crial. BaxHeHe KOHKYpeHTHbIe IPENMYIIECTBA OTPACIIH,
niepexuBanIneil cnan. Crpaternu Ou3Heca, epekKUBaOIIEro craj. Turoaorus KOHKypeHTHbIX crpateruid @. Kotnepa.
Knaccudukanus koMnaHuy B 3aBUCUMOCTH OT UX POJIM Ha 1iesieBoM pbiHKe (110 @.Kotiepy): nunep, HOBUUOK, BEIOMbIN WK
"HUIEBUK".

KpuTnueckas oneHka 1 000CHOBaHHE BHIOOpA METOZIOB CTPATErMUECKOT0 M OTPACIIEBOrO aHAJIM3a ITPU POBEIEHNUH
CaMOCTOSITEJILHOTO MCCIIEJOBAHMS 110 TeMe HAyYHO! padoThl, aKTYaJ bHOCTH U MPAKTUUECKOH ee 3HaUMMocTy. [1paBuia u
MOPSIAOK COCTABJIEHUS JOKJIAJ0B Ha KOH(EPEHLIHU U CTaTell B OTEYECTBEHHBIE 1 3apyOeKHbIE JKyPHAJIbI IT0 PE3YJIbTaTaM
MIPOBEAEHHOTO OTPACIEBOr0O U CTPATErMUECKOro aHaIN3a

5. IlepedyeHb y4eOHO-METOUUECKOT0 00€eCIeYeHH UIA CAMOCTOSITEJbHOM Pa6oThl 00yJalomMXcs Mo
JUCHUNINHE (MO/LYJII0)

CamocrosiTenbHas padoTa 00yJaloMXCsl BBITIOJIHSIETCS M0 3aJaHHI0 U ITPYU METOIMUYECKOM PYKOBOJICTBE ITperoiaBaresisi, Ho 6e3
€ro HermocpeACcTBeHHOro yuactust. CamocrosiTenpHas paboTa MoIpasaensieTcs Ha CaMOCTOATENbHYI0 padoTy Ha ayIUTOPHBIX
3aHSTHSX U HA BHEAYAUTOPHYIO CAMOCTOSITENbHYIO paboTy. CamocTosiTesibHas paboTa 00yYaIoMXCsl BKIIOYAET KaK ITOJHOCTHIO
CaMOCTOSITEJIbHOE OCBOEHHE OT/EJIbHBIX TeM (pa3/esioB) JUCIMIUIMHBI, TAK U MIPOPadOTKY TeM (pa3JiesioB), OCBaUBAEMbIX BO
BpeMs1 ayJUTOPHOI paboThl. Bo BpeMst camocTosiTebHON paboThl 00yYaloyecst YUTAIOT U KOHCIIEKTUPYIOT y4eOHYI0, HAYyYHYIO
Y CIIPAaBOYHYIO JIUTEPATYPY, BHITIOJHSIIOT 3a/IaHMs1, HATIPABJICHHBIE Ha 3aKpeIlieHNe 3HaHUIA 1 OTpaOOTKY YMEHUI 1 HaBBIKOB,
TOTOBSATCS K TEKYIIeMY U TPOMEKYTOUHOMY KOHTPOJIIO IO JUCLIUILIIMHE.

OpraHu3aysi CaMOCTOSITETIbHON padoThl 00YUAIOIIMXCS perilaMeHTHPYeTCss HOPMaTHBHBIMH JIOKyMEHTaMHU,
y4eOHO-METOIMYECKOH JIUTepaTypoil ¥ SJEKTPOHHBIMU 00pPa30BATEIbHBIMK PECYpPCaMy, BKIIOYASL:

INopsanok opraHU3anuy U OCyIIECTBIEHNs 00pa30BaTeIbHON JeATeIbHOCTH [0 00pa30BaTeIbHBIM IIPOrPAMMaM BBICILIETO
o0pa3oBaHus - IporpaMmam OakajgaBpuaTa, IporpaMMam CHelUaIMTeTa, IporpaMMaM MarkucTpaTypsl (YTBEPXK/IEH IPUKa30M
MuHucTepcTBa HayKu U Bhiciiero odopaszoBanus Poccuiickoii ®enepanyu ot 6 anpesst 2021 roga Ne245)

IMucemo MunuctepeTBa odpasoBanust Poccuiickont eneparmy Nel4-55-9961un/15 ot 27 Hos16ps 2002 1. "O6 akTUBU3ALNN
CaMOCTOSITEJILHOI pabOTHI CTYAEHTOB BBICIIUX Y4eOHBIX 3aBe/ICHII "

VYcraB (eaepanbHOro rocyIapcTBEHHOI0 aBTOHOMHOTO 0Opa3oBaTesbHOro yupexaenus "Kazaunckuii (ITIpuBomKCK M)
(penepasbHbIil yHUBEpCUTET"

[paBuia BHyTpEHHEro pacrnopska (efepaabHOro rocy1apcTBEeHHOr0 aBTOHOMHOTO 00Pa30BATENIbHOTO YUPEKJCHHs BBICIIIETO
npodeccronanbHOro oopazosanus "Kazaunckuii ([TpuBomkckuit) genepaibHblii yHUBepCUTeT"

JlokanbHble HopMmaTHBHBIE akThl KazaHckoro (ITpuBosskckoro) deaepaabHOro yHUBEpCUTETa

NHpopMalMOHHBIA pecypc: MEHEIKMEHT - TEOPUs U MPAKTUKa (DUHAHCOBOTO aHAIN3a, MHBECTHIIMH, MEHEUKMEHT, (DMHAHCHI: -
http://www.cfin.ru/management/

Hayunas snexkrpoHHas 6ubimoteka - http://elibrary.ru
CaiiT o BoIpocaM CTpaTerMyecKoro yrnpasJieHUs U IUIaHUpoBaHus - http://www.stplan.ru/

6. ®oH/] OLIEHOYHBIX CPEJICTB MO JUCIHHUIIUHE (MOIYJIIO0)

(DOH,H OLICHOYHBIX CPEACTB M0 JUCHUILIMHE (MOHyJ’IIO) BKJIIOYAET OLICHOYHBIC MAaTEPUAJIbl, HAIIPABJICHHLIC HA IIPOBEPKY OCBOCHUS
KOMHCTCHHI/Iﬁ, B TOM 4YUCJIE SHHHHfI, yMCHI/Iﬁ 1 HaBBIKOB. CDOH)J OLICHOYHBIX CPEACTB BKIIOYACT OLEHOYHbIE CPEACTBA TEKYLIETO
KOHTPOJIA U OHEHOYHbIE CPEACTBA HpOMe)I(yTO‘{HOﬁ aTTeCTalluu.

B ¢onIe 011IeHOYHBIX CPENICTB COAEPKUTCS cieayomas HHPpOpMaIus:

- COOTBETCTBHE KOMIIETCHITUI TUITAHUPYEMBbIM pe3yJIbTaTaM 00yUeHHs TI0 TUCIIUTUTIHE (MOYIIIO);

- KpUTEpHHU OLIEHUBAHUS C(DOPMUPOBAHHOCTH KOMITETEHITHA;

- MexaHu3M (POPMUPOBAHUSI OLIEHKU IO JUCHUILIMHE (MOYJIIO);

- OTHCaHUe MOpsIAKa IPUMEHEHHS U IIPOLIEAYPHI OIIEHIUBAHUS IS KKIOTO OLIEHOYHOT'O CPEACTBa;
- KpUTEpUU OLIEHUBAHMS JIJIs1 KaXJIOTO OLIEHOYHOI'O CPEe/ICTBA;

- cofiepXkKaHUe OLIEHOUHBIX CPEJCTB, BKJII0Uas TpeOOBaHMUs, MPEAbSIBISIEMbIE K ISUCTBUSIM 00YUaIOIIUXCsl, IEMOHCTPUPYEMbIM
pe3yibTataMm, 3aJaHus Pa3IMIHBIX THIIOB.

POoHJ1 OLIECHOYHBIX CpeACTB IO AMCHUIUIMHE HAXOUTCA B HpI/IJ'[O)KeHI/II/I 1x nporpamMmmMe JUCHUITTMHBI (MO}IyJ’IIO).

7. IlepeyeHnb aUTEPATYPHL, HEOOXOAMMON JIJIs1 OCBOEHHUSI U CIUILIUHBI (MO LyJIsl)

SAEKTPOHHBH
Crpanuna 6 u3 10. Il YHHBEPCHTET
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IMporpamma auctmumias "OTpacneBoi u crpaterndeckuii anamms"; 38.04.01 "DxoHomuka".

OcBoeHMe JUCIMIUIMHBL (MOJIYJIs) PEAToJiaracT u3yuyeHne OCHOBHOM 1 JIONIOJIHUTEIIbHON yueOHOM nTepatypsl. Jlnteparypa
MOXKET OBITh JIOCTYITHA 00YYaIOIIMMCsI B OTHOM U3 JIBYX BApUAHTOB (JIMOO B 0O0MX U3 HUX):

- B 9JIEKTPOHHOM BHJIE - Yepe3 K TPOHHbIE OMOINOTEUHbIE CHCTEMBI Ha OCHOBAHHH 3aKTi0YeHHbIX KPY 10roBopos ¢
MPaBOOOJIAJATEISIMHU;

- B leyaTHOM Bujie - B HayuHoit 6ubimoreke um. H.U. Jlo6aueBckoro. OOydJaromiuecs moy4yanT YIeOHyI0 JIUTepaTypy Ha
aOGOHEMEHTE IO YUTATEILCKUM OMJIeTaM B COOTBETCTBHU C TIpABHJIAMK TIOJTb30BaHUsI HaydHO!H OHOIMOTEKON.

DJIeKTPOHHBIE U3JAHUS JOCTYIHBI AUCTAHLIMOHHO U3 JII00OW TOYKHM MPU BBEICHUN 00YYaIOIIMMCS CBOETO JIOTUHA U MapoJis OT
JIMYHOTO KaOuHeTa B cucteMe "DNeKTpOHHBIH yHUBepcuTeT" . [Ipy HCONb30BaHUM TTEYATHBIX U3AaHUN OMOIMOTEUHbIN (hOH]T
JIOJDKeH OBbITh YKOMILIEKTOBAaH UMUK U3 pacuera He Menee 0,5 sx3emriuisipa (uist ooydamonmxcs o PI'OC 3++ - He menee 0,25
9K3eMIUIAPA) KaXKIOrO U3 U3JaHUI OCHOBHOM JIUTEPaTyphl M He MeHee 0,25 aK3eMIIspa JOTOIHUTEIFHOH JIUTEpaTyphl Ha
Ka)k10ro 00y4Jalomerocsi U3 4cia Juil, OJHOBPEMEHHO OCBAMBAIOIIMX JAHHYIO AUCLMIUIMHY.

[epeueHb OCHOBHOI 1 JOTIOJHUTENBHON YUeOHOM IMTEpaTypbl, HEOOXOIMMON [JIsi OCBOSHUS JUCIMIUTMHBI (MOJLYJIs), HAXOIUTCS
B [Ipusoxennu 2 k paboyelt mporpamMmMe JUCHUILTMHBL. OH MOJIEKUT OOHOBJICHHIO TPY N3MEHEHNH YCIIOBUiA 10roBopoB KOV ¢
npaBooOJIagaTes sIMU JIEKTPOHHBIX M3/IaHWI U IPY U3MEHEHNH KOMIUIeKToBaHus (oHnoB HayuHoi 6udmmorexn KOV,

8. Ilepeuenn pecypcoB HH(OPMATHOHHO-TEJIEKOMMYHUKAIMOHHOM ceTn ""MHTepHET'', HE00X0AMMBIX IJIsI
OCBOEHHUS JUCITHILIAHBI (MO TyJIsT)

NHupopMarioHHBI pecypc:MeHeIKMEHT- TEOpHsl U TIPaKTHKa (PIH aHaInM3a, MHBECTUIINHN, MEHEKMEHT, (prHaHCHI?: -
http://www.cfin.ru/management/

Hayunast snekrponHas 6udiamoreka - http://elibrary.ru

CaiiT o BoIlpocaM CTpaTernyecKoro yrpapJieHus ¥ IUIAHUPOBaHUS: - - http://www.stplan.ru/

9. MeToanuyecKHe YKa3aHUA AJIA 00YUAIOMIMXCS 10 0CBOEHUIO JUCHHUILIHHLI (MOXyJIsI)

Bujg paéor

MeToauuecKue peKoOMeHIanun

JIEKLIANA

OcHOBHas 11eJIb JIEKLMY - 00ecTieYeHe OPHEHTHPOBOYHON OCHOBBI IS JaJIbHEHIIIETO YCBOCHHSI YUeOHOTO
Marepraa. B xone IeKIIMOHHBIX 3aHATHH CTYIeHTaM He0OXOOMMO BECTH KOHCIIEKTHPOBAaHUE YUeOHOTO
Marepuana. O6paiuarh BHUIMaHUE HA KaTeropuu, popMyJIMPOBKH, PACKPHIBAIOLINE COOEPKAHUE TEX WM MHBIX
SIBJICHUI ¥ TIPOLIECCOB, HAyYHbIE BBIBOJBI M MPAKTUYECKUE peKoMeHIauuu. JKenaTeIbHO OCTaBUTh B pabouMX
KOHCIEKTax I10JIs1, Ha KOTOPBIX JIeJIaTh TOMETKH

13 PEKOMEHIOBAHHOM JIMTEPATyPhl, JOMOJIHSIOIINE MaTepHal MPOCIYIIAHHOH JIEKIUH, a TaK)Xe MOAYEePKHUBAIOIIIe
0c0o0YI0 B)XHOCTb T€X HJIM MHBIX TEOPETHYECKUX MOJTOKEHUIA. 3a1aBaTh MPeroaBaTesio YTOUHSIOIINE BOTIPOCHI C
LIEJTbIO YSICHEHHSI TEOPETHUECKUX TOJIOKEHUH, pa3peIleH s CIOPHBIX CUTYaLUi.

IMMPaKTUYCCKHUE
3aHATUA

B xoae moAroToBKM K MPAaKTUYECKUM 3aHATUAM U3YYUTh OCHOBHYIO JIMTEPATYPY, O3HAKOMUTHCS C
JOTIOJTHUTEJILHOM JIMTEpaTypOii, HOBBIMH MyOIMKAIMSIMK B IEPUOANYECKHUX U3/IAHUSIX: JKypHasIaX, ra3erax  T.1.
ITpu sTOM yuects

PEeKOMeH 1aluK NpernojaBares U TpeboBaHusl yueOHOI nporpaMmel. [Ipogymars npuMeps! ¢ 11e/Ibio 0OecrieyeHust
TECHOM CBSI3U U3Y4aeMOI TEOPUU C PEeaIbHOM KU3HBIO.

CaMOCTOsI-
TenbHas paboTa

CamocrosiTesbHas padoTa CTYICHTOB BKJIIOYAET B ceOs BBIIOJHEHUE PA3IMYHOTO POJA 33/IaHHi, KOTOPBIE
OPHEHTUPOBAHBI Ha OoJiee rIyOOKOe YCBOCHHE MaTepHalia H3yyaeMOol JUCHUILUIMHEL [1o Kaknoi Teme y4eOHOi
JWCUMTUTMHBL CTYJEHTaM Ipe/jiaraeTcs epevdeHb 3a1aHuii st CAMOCTOSITeNIbHOM padoThl. K BhIOTHEHHIO
3a/IaHUI [UTs1 CAMOCTOSTEIIbHON paboThl IPEABABIAIOTCS Cleaylolye TpeOOBaHU: 3aJaHHs 10JDKHbI HCTIOTHATCS
CaMOCTOSITEJILHO U IIPE/ICTABIISATHCS B YCTAHOBJIEHHBIN CPOK, & TaKKe COOTBETCTBOBATh YCTAHOBJIEHHBIM
TpeOOBaHHSM MO 0OPMIICHHIO.

3a4€T

[Tpu MoAroToBKe K 3a4eTy MOBTOPSITH MPOMJEHHBIN MaTeprasl B CTPOrOM COOTBETCTBHU C YUeOHOI IpOrpaMMoii,
NPUMEPHBIM TIepeYHeM YYeOHBIX BOIIPOCOB, BHIHOCHMBIX Ha 3a4€T U COAEPIKAIIMXCS B IAHHOH MTporpaMMe.
HMcnonb30BaTh KOHCIIEKT JIEKLMI U IMTEPATypy, PEKOMEHI0BaHHYI0 IIpenojasaresieM. O0paTtutbh ocodoe
BHMMaHHWE Ha TEMbl YYeOHBIX 3aHSTHH, IPOMYILEHHbIX CTYAEHTOM I10 Pa3HbIM IIPHYMHAM.

10. Ilepeyens nH(OPMANHOHHBIX TEXHOJIOTHI, HCHOJb3YEeMBIX IPH OCYIIEeCTBJIEHHH 00Pa30BaTeJILHOr0 Mponecca
1o JUCHHILUIMHE (MOAYJII0), BKJIIOYAs epevdeHb NPOrpaMMHOro odecnedeHnst 1 HH¢ OpMAaIMOHHBIX CIPaBOYHBIX
cucrTeM (IIpH HEOOXOUMOCTH)

Crpannua 7 u3 10.
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IMporpamma auctmumias "OTpacneBoi u crpaterndeckuii anamms"; 38.04.01 "DxoHomuka".

[NepeueHs MHPOPMAIIMOHHBIX TEXHOJIOTUH, HCIOJIb3YEMBIX ITPY OCYLIECTBIEHUH 00pa30BaTEIbHOTO MpoIiecca MO JUCIUILIIHE
(Momymo0), BKJII0Yasi IepedeHb MporpaMMHOro odecrieueHus: 1 MH(OPMALIMIOHHBIX CIIPABOYHBIX CUCTEM, NPEACTABIIEH B
[punoxennu 3 k paboueil mporpamme JUCHMUIUIAHBI (MOYJIS).

11. Onncanne MaTepHaJIbHO-TEXHHYECKON 0a3bl, HEOOX0IUMOI [IJIsl OCYIIEeCTBJIEHUS 00Pa30BaTEJILHOrO
npouecca no JAUCHUmInHe (MoIyJII0)

MaTepI/IEU'II)HO-TCXHI/I‘{eCKOC obecrieueHre 06pa30BaTeJ'II)HOFO mponecca 1no AMCuuIinHe (MO)IYJ'IIO) BKJTIOYAET B ceOs cieaymomue
KOMIIOHCHTHI:

INomelneHust 17151 CAMOCTOSITENIBHOM pabOThl 00yYaIOIIMXCsl, YKOMIUICKTOBAHHBIE CIIELIMAIM3UPOBAHHON MeOelIbIo (CTOJIBI 1
CTYJbs1) U OCHAIIIEHHbIE KOMITBIOTEPHON TEXHUKOW C BOZMOXKHOCTHIO MOAKIIIOUeHHUs1 K ceTu "MHTepHeT" u obecriedeHrem JocTyra
B 9JIEKTPOHHYI0 MH(OPMAIIMOHHO-00pa3oBaTeibhyio cpeny KOV.

VueOHble ayJUTOPUH JJIs1 KOHTAKTHOHM padoTHI C MPeroaBaTesieM, YKOMILIEKTOBAaHHbIE CIIEIMaIN3UPOBaHHON MeOebio (CTOJIBI
U CTYJbS1).

KowmmnbioTep 1 puHTEp AT paclieyaTKy pa3gaTOuHBIX MATePHAIOB.

MynbTuMeuiiHas ayAUTOPUSI.

12. Cpe,IlCTBa ajantanvm npemnoaaBaHud U CHUIIVIMHBI K HOTpeﬁHOCTﬂM Oﬁy'-lalO].[.ll/lXCﬂ HHBAJUA0B MU JIMII C
OrpaHu4Y€HHBIMHA BO3MOKHOCTAMMU 310POBbA

le/l HeO6XOIlI/lMOCTI/l B O6pa3OBaTeHbHOM Iponecce NpuMEHAITCA CIECAYIOMNE METOAbI 1 TEXHOJIOI'MH, 06)161"‘{3.]01_[11/16
BOCITPUATHE I/lHq)OpMaL[I/lI/I O6y‘{aIOLHI/IMI/ICH WHBAJIMJAMU U JIMIIaMHX C OTPaHUYC€HHBIMH BO3MOKHOCTAMM 310POBbA:

- CO3/IaHKe TEKCTOBOW BEPCUHM JIDOOTO HETEKCTOBOTO KOHTEHTA JIJIsl €0 BO3MOXKHOTO MPeo0pa3oBaHusl B albTePHATHUBHBIE
(bopmbl, yIOOHBIE /TSI PA3IMYHBIX MTOJIb30BATEEH;

- CO3/J]aHKe KOHTEHTA, KOTOPBI MOXHO MPEJCTaBUTh B Pa3JIMYHBIX BUAX Oe3 MOTepH JAHHBIX WU CTPYKTYPHI, IPEyCMOTPETh
BO3MOJKHOCTb MaclITaOMpOBaHMUs TEKCTa U M300paeHuit 6e3 MoTepu KayecTBa, MpelyCMOTPETh JOCTYITHOCTD YIIPAaBJIeHHSI
KOHTEHTOM C KJIAaBUATYPBbI;

- CO31aHueC BO3MOKHOCTEH JJIA O6y‘lalOIHI/IXCH BOCIIpUHUMATDb OAHY U Ty KE I/IHCI)OpMaHI/HO M3 Ppa3HbIX UICTOYHHUKOB - HAIIpUMEDP,
Tak, YTOOBI JiMga ¢ HapymIeHUAMM ClIyXa ITOJIy4yain HHq)OpMaHHIO BU3YAJIbHO, C HAPYIICHUAMU 3PEHUA - ayJUAJIBHO;

- IPMMEHEHMe ITPOrPaMMHBIX CPEACTB, 00ECIeUNBAIOIIMX BO3MOXKHOCTb OCBOSHH S HABBIKOB 1 YMEHUH, (DOPMUPYEMBIX
JUCLMIUIMHOM, 3a CYET aJIbTePHATUBHBIX CLIOCOOOB, B TOM YKCIIE BUPTYaJbHBIX JAOOPATOPHI U CUMYJISLIMOHHBIX TEXHOJIOTHI;

- IPUMCHEHUEC JUCTAHIIMOHHBIX 06pa3OBaT€HLHLIX TEXHOJIOTUI UL Tiepeiavun I/IHq)OpMaLII/II/I, OpraHu3ali pa3jInvHbIX (I)OPM
I/IHTCpElKTPIBHOﬁ KOHTaKTHOM pa6OTI)I 06yqa10merocsl C nIpernojgaBarejieM, B TOM 4UCJIE BC6I/IHap0B, KOTOPbIC MOT'YT OBITH
HCIOJIb30BAHbI JId IPOBEACHUA BUPTYAJIbHbIX J'[CKHI/II71 C BOBMOJKXHOCTBIO BSaHMOHCﬁCTBHH BCEX YYACTHUKOB JUCTAHINMOHHOI'O
06y‘-I€HI/IH, MpOBEACHUA CEMUHAPOB, BBICTYIUICHUA C JOKJIalaMU U 3allIUTHI BBITIOJTHEHHBIX pa60T, MMpoBEACHUSA TPCHUHI'OB,
OpraHusanuun KOJUIEKTUBHOM pa6OTI>I;

- IpMMEHeHNe JUCTAHIIMOHHBIX 00pa30BaTebHbIX TEXHOJIOIUH AJIs OpraHu3aiy (JopM TEKYIIEero U MPOMekKyTOUHOro
KOHTPOJIS;

- YBEJIMYCHUE TPOAOLKUTEIIbHOCTU CIaYn 06yqa10m1/1Mc;[ HWHBAJIMAOM WJIA JIMIIOM C OI'PaHUYCHHbIMU BO3MOKHOCTAMUA 3JO0POBbA
Cl)OpM HpOMe)I(yTO‘{HOﬁ aTTeCTalluU 110 OTHOIICHUIO K YCTaHOBHeHHOfI MMPOAOJIKUTEIIbLHOCTU UX CAAYN:

- MIPOJOJIKUTENIBHOCTY CAa4HM 3a4€Ta WM 9K3aMeHa, POBOJMMOro B MMCbMEHHOM (hopMme, - He Oosee yeM Ha 90 MUHYT;

- IPOJIOJKUTENIFHOCTH MOATOTOBKY 00YYAIOIIErocst K OTBETY Ha 3a4éTe WM 9K3aMeHe, TPOBOAMMOM B YCTHOU (opme, - He
6osiee yeM Ha 20 MUHYT;

- IPOZIOJIKUTENBHOCTH BBICTYIICHUS 00YYaloIerocst Ipy 3aliuTe KypcoBoi paboThl - He OoJiee yeM Ha 15 MUHYT.

ITporpamma cocrasiieHa B cootBeTcTBHM ¢ TpedoanussMu PI'OC BO u yueOHsIM 1utanoM 1o Harpasienuio 38.04.01
"DKOHOMHKA" N MAaruCTEPCKOH Mporpamme "DKOHOMUKA U YIIPaBJIEHUE OpraHnu3alnen: OTpacieBO aceKkT" .

SAEKTPOHHBH
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IMporpamma auctmumias "OTpacneBoi u crpaterndeckuii anamms"; 38.04.01 "DxoHomuka".

Tpunoosicernue 2
K paboueii npozpamme OUCUUNAUHbL (MOOYASL)
51.B.03 Ompacaesoii u cmpamezuueckuii ananus

IlepeyeHs JurepaTypbl, He0OX0UMOI ISl 0CBOEHHUS JUCIUILUITHHBI (MO /TyJjIs1)

Hanpasnenue noarorosku: 38.04.01 - SkoHOMMKA

IIpocusts TOArOTOBKM: DKOHOMUKA M YIIPABJIEHUE OPraHU3ALMEN: OTPACIEBOMN aCTIeKT
Kpanuukanus BHITyCKHUKA: MarkcTp

dopma 00yueHus: 3a04HOE
SI3bIK OOyUEeHMS: PYCCKMiA
Ton Havana o0yueHus1 o odpa3oBaresbHOM nporpamme: 2023

OcHoBHas JuTepaTypa:

1. BacoBckwit, JI. E. CoBpeMeHHbIi cTpaTernueckuii aHamms : yueOnuk / JIE. Bacosckuit. - Mocksa : UTHOPA-M, 2021. - 256 c.
- (Bricmee obpazoBanue: Marucrpatypa). - ISBN 978-5-16-005655-5. - Tekcr : anekrponnsiid. - URL:
https://znanium.com/catalog/product/1257970 (nara obpamenus: 12.01.2023). - Pexxum goctyna: no noanmcke.

2. Iloprep, M. E. KonkypeHTHas cTpaTerus: METOOMKA aHAIN3a OTpacieil U KOHKYPEHTOB : yueOHO-IIpakTHIecKoe nocodue / M.
E. IToprep. - 7-e u3n. - Mocksa : Anbnuna [Tadmumep, 2019. - 453 c. - ISBN 978-5-9614-6306-4. - TekcT : 9/IeKTpOHHBIH. -
URL: https://znanium.com/catalog/product/1838939 (nara o6pamenus: 12.01.2023) - Pexum gocrymna: o nojmucke.

3. CTparernyeckuii aHaJIN3 e TeIbHOCTH Opranu3anui : yueonoe nocooue / B. U. Cypar, M. C. Canraiosa, U. B. CokyakoBa
[u ap.] ; noa Hayy. pen. M. C. CanrtayioBoid. - 3-e u3g. - Mocksa : JamkoB u K, 2022. - 242 c. - ISBN 978-5-394-04923-1. -
Tekcer : anexkrponnsiit. - URL: https://znanium.com/catalog/product/1927310 (nata oopamenus: 12.01.2023). - Pexxum nocryna:
TIO TTOJITINCKE.

lonoJHATEILHAS JUTEpPATYypa:

1. Bepexnos, I'. B. CTpaTerus mo3sUTUBHOTO ¥ KPEATUBHOTO Pa3BUTHUS MIPEATIPUATHSA : yueOHHK it Maructpos / I. B.
Bepexnos, B. B. JlepryHos. - 3-e u3n., ucrp. u gon. - Mocksa : 3garenscko-Toproas kopnopauus '[lamkos u K-', 2019. -
716c. - ISBN 978-5-394-03273-8. - Tekcr : anektponHsiil. - URL: https://znanium.com/catalog/product/1081797 (zata
oopamrenus: 12.01.2023). - PexxuM goctyna: Mo MoIIrcKe.

2. Bonosukos, B.I1. Ctparernueckoe 6u3Hec-TUIaHUPOBAHKE HA TPOMBIIIUIEHHOM MPEANPUATHY C TPUMEHEHHEM
JUHAMHYECKHMX Mojesieil U ciieHapHoro aHanu3a: Monorpacdus / B.I1. Bonoukos - M.: UH®PA-M, 2019. - 226 c. - ISBN
978-5-16-010608-3. - Tekcr: anexkrponnbii. - URL: https://znanium.com/catalog/product/989366 (gata oOparieHus:
12.01.2023) - Pexum nocTyna: 1o moAmnucke.

3. UnpimeB, A. M. Ctpaterndeckiii KOHKYpPEHTHBIN aHaJIM3 B TPAH3UTUBHOW KOHOMUKe Poccrn : moHorpacdms / A. M.
Winennes, H. H. Wneimera, T. C. CeneBud. - Mocksa : ®uHaHce! 1 cratuctka, 2021. - 480 c. - ISBN 978-5-00184-013-8. -
Tekcer : anexkrponnsiit. - URL: https://znanium.com/catalog/product/1478889 (nara oopamenus: 12.01.2023). - Pexxum
JOCTYIIa: O MOJIIUCKE.

4. JlemeBa, M.I'. OcobeHHOCTH aHAIN3a B OT/EJIbHBIX OTpacisix [DneKTpoHHbIH pecypc]: yuebnuk / M.I. Jlemesa, T.H.
CrexJoBa. - CraBponoss: CTaBpONOJILCKUIA TOC. arpapHblil YH-T, 2014. - 176 c. - Tekct: anekTpoHHbd. - URL:
https://znanium.com/catalog/product/514535 (nara oopamienus:: 12.01.2023) - PexuM jrocTymna: o noAmucke.
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IMporpamma auctmumias "OTpacneBoi u crpaterndeckuii anamms"; 38.04.01 "DxoHomuka".

Tpunoosicenue 3
K paboueii npozpamme OUCUUNAUHbL (MOOYASL)
51.B.03 Ompacaesoii u cmpamezuueckuii ananus

IIepevyens nH( OPMAMUOHHBIX TEXHOJIOTHIl, HCI0JIb3YE€MBIX /IJISI 0CBO€EHHUS JUCHUILUIHHBI (MOIYJIs), BKIIOYAsI
nepevyeHb NPOrpaMMHOrO 0OecneyeHns1 U HH(OPMAIMOHHBIX CHPABOYHBIX CHCTEM

Hanpagsnenue noarorosku: 38.04.01 - SkoHOMMKA

IIpocusts TOAroTOBKM: DKOHOMUKA ¥ YIIPABJIEHUE OPraHU3ALMEN: OTPACIEBOMN aCTIeKT
KBanmdukanys BbIITyCKHAKA: MarucTp

dopma 00yueHus: 3a04HOE

SI3bIK OOyUEeHMS: PYCCKMiA

Ton Havana o0yueHus Mo oOpa3oBaTesibHON nporpamme: 2023

OcBoeHye JUCLUIUIHBL (MOYJIs1) MIPeAoaraeT HCIOJIb30BaHKE CIEAYIOIIEro IPOrpaMMHOrO 00ecreueH s 1
MH(POPMALIMOHHO-CITPABOYHBIX CHCTEM:

Oneparmonnas cucrema Microsoft Windows 7 Ipodeccnonansaast wim Windows XP (Volume License)

IMaket ocucHoro nporpammuoro odecrneuenust Microsoft Office 365 nnu Microsoft Office Professional plus 2010
Bpayzep Mozilla Firefox

Bpayzep Google Chrome

Adobe Reader XI umu Adobe Acrobat Reader DC

Kaspersky Endpoint Security ains Windows

Y4ebHO-MeToqruecKas JIMTepaTypa Uit JaHHOW JUCIUTUIMHBI UMEETCS! B HAJIMYUH B 3JIEKTPOHHO-OMOIMOTEYHON CHCTEMe
"ZNANIUM.COM", noctyn k kotopoii npenocrasiieH ooydaommmest. 95C "ZNANIUM.COM" conep:xuT Npou3BeaeHHs
KPYIMHENIINX POCCUIICKUX YUYEHBIX, PyKOBOJUTEJIEH FOCY JapCTBEHHBIX OPTraHoB, MperoAaBaTesiel BeIyIUX By30B CTPaHsbI,
BBICOKOKBAJIM(PUIIMPOBAHHBIX CIIEMAJIMCTOB B pa3IuuHbIX cpepax 6uzHeca. Ponp 6ubmmorekn chopMrpoBaH C yIeTOM BCEX
M3MEHEHNI 00pa30BaTeNIbHBIX CTAH/IAPTOB 1 BKJIIOYAET YIeOHNKH, YUeOHbIe TOCOOuSs, yUeOHO-METOANYECKHE KOMILIIEKCHI,
MoHorpacuu, aBTopedeparTsl, JUCCEPTALUN, SHIUKIONENH, CIOBAPH U CIIPABOYHNKH, 3aKOHOAATEIbHO-HOPMAaTUBHBIE
JOKYMEHTHI, CIIeLIaJIbHbIE TIEPHOINYECKUE U3AaHUS U U3aHN, BHITyCKaeMble M3/1aTeIbCTBaMU By30B. B HacTosiee BpeMs
3BbC ZNANIUM.COM cooTBeTcTBYeT BCeM TpeOoBaHUSIM (hefiepalIbHBIX TOCYJAPCTBEHHBIX 00pa30BaTeIbHBIX CTAHJAPTOB
Bhiciiero oopasoanust (PI'OC BO) HOBOTO MOKOJICHUSI.
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