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Conep:xanue

1. TlepeueHb IMIAHUPYEMBIX PE3YJIbTATOB OOYUYEHHUS 110 AUCHUIUIMHE (MOYJI0), COOTHECEHHBIX C IUIAHUPYEMBIMH Pe3yJIbTaATaMU
ocsoenus OIIOIT BO

2. Mecro pucuuruidasl (MoayJist) B crpykrype OITOIT BO

3. O0beM AUCLMIUTHHBL (MO/YJIsI) B 3a9YETHBIX €OUHULIAX C YKa3aHHEM KOJIMIECTBA YacOB, BbIICICHHBIX HA KOHTAKTHYIO paboTy
00yUaIIMXCs C TpernoaBareseM (1o BuiaM YUeOHbIX 3aHSATUN) ¥ HA CAMOCTOSITENIbHYI0 paboTy 00y4YaloIIuXcst

4. CopeprkaHue TMCUMIUTMHBL (MOJIYJIs1), CTPYKTYPUPOBAHHOE MO TeMaM (pa3fesam) ¢ yKa3aHHeM OTBEJEHHOrO Ha HHX
KOJIMYECTBA aKaJEMUUYECKUX YacOB M BUIOB YUEOHbBIX 3aHATHIA

4.1. CTpyKTypa ¥ TeMaTUYECKHI IJIaH KOHTAKTHOW U CAMOCTOSTEIbHOM pabOThI MO TUCIUILTHHE (MOJIYJII0)

4.2. CopepxaHuie AUCIUTLTAHBI (MOJTYJIs1)

5. TlepeueHpb yueOHO-METOAMUYECKOTO 00eceYeHH s /ISl CAMOCTOSATEIbHOM paboThl 00YYAOIIMXCS O JUCIUILTMHE (MOJYJIIO)

6. ®OH/1 OIIEHOUHBIX CPEACTB MO AUCIUILTIHE (MOYJTIO)

7. TlepeueHb UTEPaTyphl, HEOOXOJUMOM [J151 OCBOCHHS JUCHUILIMHBL (MOYJIs1)

8. IlepeueHnb pecypcoB HH(POPMAIIOHHO-TEJICKOMMYHHUKAIIMOHHON ceTr "VIHTepHeT", HEOOXOAUMBIX TSI OCBOCHUS AUCLIATUTAHBI
(Mopyns)

9. Meroauueckue yKazaHusi JUist 00Y4YaOIUXCsl TI0 OCBOESHUIO JTUCIMIUTUHBI (MOJIYJIs1)

10. Iepeyenb HMPOPMALIMOHHBIX TEXHOJIOTHIA, UCTIONB3YEMbIX MTPU OCYIIECTBIEHUH 00pa30BaTe/IbHOTO MpoLiecca 1o
JMCLUILIMHE (MOJYJII0), BKJIIOUAs MepedeHb MPOrpaMMHOro oOecrieveHrst 1 MH(POPMALIMOHHBIX CIIPABOYHBIX CHCTEM (TIpH
HEOOXOJUMOCTH)

11. Onucanue MaTepuaibHO-TEXHUYECKOUN 0a3bl, HEOOXOIUMOM JIIsl OCYILECTBIEHHS 00pa30BaTeIbHOTO MPOIIecca Mo
JUCLIUIUIAHE (MOAYJIIO)

12. CpeactBa agantanyy npenojaBaHust AUCHUIUIMHBL (MOAYJIs) K TIOTPEOHOCTSIM 00YYaIONIMXCsl UHBAJIMIOB U JIUL] C
OrpaHMYCHHBIMU BO3MOKHOCTSIMU 3[J0POBBS

13. ITpunoxenue Nel. PoHJ OLIECHOUHBIX CPEICTB
14. Tpunoxenune No2. [lepeueHsb uTepaTypbl, HEOOXOAUMOM /ISl OCBOSHUSI TUCHMIUIUHBI (MOJ1YJIs1)

15. TIpunoxenue Ne3. IlepeyeHs HH(MOPMALIMOHHBIX TEXHOJIOTUIA, UCMIOJIBb3YEMBIX AJI1 OCBOEHHS JUCLMILIAHBI (MOAYJIA),
BKJIIOYAsI TIepeveHb IIPOrpaMMHOT0 oOecriedeHHs 1 MH(POPMAIMOHHBIX CIIPABOYHBIX CHCTEM

3AE
Crpanuna 2 u3 10. IEl YHH
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[porpamMmy IcIMIUIMHBL pa3padoTai(a)(1): HOMOIIHUK POpeKTopa 1o g poBoi TpaHchopMaliy 1 THHOBAMOHHOW
nesitenbHOCTH Cacduna JI.M. (Pekropat, KOVY), LMSafina@kpfu.ru ; [Mamuna Anens ImutpuesHa ; [lammna Anens
JMuTpreBHa

1. IlepeyeHb MIAHNPYEMBIX Pe3yJIbLTATOB 00YYEHHs MO JUCIHHUILIAHE (MOIYJII0), COOTHECEHHBIX ¢ IVIAHUPYEeMbIMHI
pe3yabTatamu ocsoenusi OIIOII BO

OO6yyarnImuiics, OCBOUBIINE QUCIUIUTUHY (MOIYJIb), JOJIKEH 001a1aTh CIICAYIONMMA KOMITETCHITASIMU:

Mudp PacuudpoBka
KOMIeTeHIIN npuodperaeMon KOMIeTeHIINH
YK-2 CriocoOeH yIpaBisiTh POSKTOM Ha BCEX ITAIax ero )XHU3HEHHOTO [UKJIA
VK-3 (CriocoOeH OPraHU30BBIBATH U PYKOBOIUTH paOOTON KOMAaH/IBI, BHIPA0ATHBAasT KOMAHTHYIO
CTPATETHUIO [UTs IOCTUKEHUS TOCTABIEHHOM LIEJTH

OO6yyarnmuiicss, OCBOUBIINI JUCHUTUIAHY (MOJIYJIb):

IoyokeH 3HATh:

TEOpeTHYECKIE OCHOBBI MPOIIECCa YITPABICHHUS MPOSKTaMU;

METO/Ibl OLIEHKU CTOMMOCTH ITPOEKTa;

METO/Ibl KOJIMYECTBEHHOI U KAYeCTBEHHOM OIIEHKH MPOEKTHBIX PUCKOB U METOJIbI UX CHUKEHUST;
METO/Ibl OLIEHKHU 3(DPEKTUBHOCTH MPOESKTOB.

HoykeH ymeTh:

aHAJTM3UPOBATh CHCTEMY YIIPABJICHUS IIPOSKTaMU;

peliaTh OpraHu3alMOHHbIE 331241 B 00JIACTH YIPABJICHHSI TPOSKTAMHU;

HCITOJTb30BaTh 3apyOeKHBIA M OTEYeCTBEHHBIN OITBIT B 0OJIACTH YIIPABJICHUS IIPOSKTaMT;
MPOBOAUTH OLIEHKY MPOEKTHBIX PUCKOB;

OCYHIECTBJIATh (PMHAHCOBO-9KOHOMHUUECKYIO OLIEHKY COLIMAIbHO-9KOHOMUYECKOH 3(D(heKTUBHOCTH MHBECTULIMOHHOTO
MIPOeKTa

JloJkeH BlageTh:
6a30B0i1 TEPMUHOJIOTHEH B chepe MPOEKTHOM JIesITebHOCTH TIPEANPUSITHSI;

MPaKTUIECKUMH HaBBHIKAMU cOOpa, 0OpaOOTKHU M aHAIM3a SKOHOMUYECKUX U COITUAJIBHBIX JIAHHBIX JIJIST peaTU3alvy 3a1a4
aHayM3a U OleHKHU 3((PEeKTUBHOCTU, TPUBJIEKATEHOCTU U PEATU3yeMOCTH ITPOEKTOB;

MpUeMaMy ¥ METOIaMH1 aHAJIN3a M OLEHKH 3(P(hEeKTUBHOCTH, IIPUBJIEKATEIbHOCTH M PEATN3YEMOCTH TIPOEKTOB;
MPAaKTUYECKUMU HaBbIKaMU MPOBEAEHUS OLIEHKU (PMHAHCOBOW M 9KOHOMHUYECKOH 3(P(heKTUBHOCTH MTPOEKTA;
COBPEMEHHBIMH MH(POPMALMOHHBIMU TEXHOJIOTUSIMHI /TS pEIN3alliK 33/1a9 aHAJIM3a M OLEHKN 3(pheKTUBHOCTH,
MIPUBJIEKATEILHOCTY U PEAIM3yEMOCTH ITPOEKTOB;

JloJKeH IeMOHCTPUPOBaTh CIOCOOHOCTh ¥ TOTOBHOCTb:

OIepUpPOBATH 0a30BBEIMH TTOHATHSIMU B 00IaCTH MPOCKTHOT'O YIIPABJICHUA;

OCYIIECTBJIATH COOp, 0OPAOOTKY M aHAJIN3 SKOHOMHUUYECKHX U COIMATBHBIX JAHHBIX IeATeIbHOCTH MPEAPUSTHS,
HEOOXOAMMBIX /ISl peai3alliy 3a/1a4 aHAI3a U OLEHKH () (DEKTUBHOCTH, TIPUBJIEKATEILHOCTH U PEATU3YEMOCTH TIPOEKTOB;

MPUMCEHATb UHCTPYMEHTBI 1 METOAbI dHAJIN3a 1 OLICHKU S(I)q)eKTI/IBHOCTI/I, MPUBJICKATEJIbHOCTU U PEAJIM3yEMOCTU
ITPOCKTOB;

AQHAJIM3UPOBATh U OLIEHUBATh PE3YJIbTAThl peaM3aliy 3aJa4 aHAIN3a U OLEHKH 3(P(EeKTUBHOCTH, IPUBJIEKATEIbHOCTH U
pean3yeMoCTH IIPOEKTOB;

MNPUMCHATb COBPEMEHHbBIC I/IH(i)OpMaHI/IOHH])IC TEXHOJIOTUH OJI aHAJIM3a U OLICHKU Sq)q)CKTI/IBHOCTI/I, MPUBJICKATEJIbHOCTU U
PeaM3yeMOCTU MPOEKTOB.

2. MecTo nucuumjauHbl (MoayJas) B ctpykrype OIIOII BO

HanHas qucruIuivHa (MOyJib) BKodeHa B paszaen "B1.B.10 ducuumiuasl (MOayM)" OCHOBHOM MpOohecCrOoHaNbHON
ob6pazosarenbHol nporpammsl 40.04.01 "IOpucnipynenuus (ITpenBapurtenbHOe paccieoBaHue U PABOCY/IME MO YTOJIOBHBIM
nesnam)" u otHocutes K yacti OITOIT BO, dhopmupyemoit yuacTHUKaMu 00pa30BaTeIbHbIX OTHOLIEHHH.

SAEKTPOHHBH
Crpanuna 3 u3 10. Il YHHBEPCHTET
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OcBauBaercs Ha 2 Kypce B 4 cemecTpe.

3. O6beM qUCHMILIMHBI (MO/IYJIsI) B 3a4€THBIX € JHHHIAX C YKAa3aHHEM KOJIHYECTBA YaCOB, BbI/I€JI€HHBIX HA
KOHTAKTHYIO Pa0oTy 00y4alIuxcs ¢ npemnojasareieM (110 BHAaM Y4eOHbIX 3aHATHII) H HA CAMOCTOSITENbHYIO
padéoTy obyuarommxcs

OO611ast TPyI0OEMKOCTh AUCIUTUTMHBI COCTABJISIET 2 3a4eTHHIX (bie) eMUHUI(bI) Ha 72 Jaca(oB).

KonraktHast padota - 12 yaca(oB), B TOM 4KCIie JeKIuH - 4 yaca(oB), MPAKTUUECKUE 3aHATUsA - 8 Yaca(oB), 1abopaTOpHbIE
padotsl - 0 yaca(oB), KOHTPOJIb CAMOCTOSITENIbHOW paboTh - O yaca(oB).

CamocTostenbHast padoTa - 56 yaca(oB).
KonTposns (3auét / 5x3amen) - 4 yaca(oB).
dopMa MPOMEKYTOUHOTO KOHTPOJIST TUCIUILIMHEL: 3a4eT B 4 ceMecTpe.

4. Copep:xanne qUCHHILIMHBI (MOYJisI), CTPYKTYPUPOBaHHOE N0 TeMaM (pa3/ejiaM) ¢ yKa3aHHeM OTBe/IeHHOT'0 Ha
HHX KOJIHYECTBA aKaJeMHY€eCKHX YacOB 1 BH/IOB yU4eOHBIX 3aHATHI

4.1 CTpyKkTypa 1 TeMaTH4eCKHIl IVIaH KOHTAKTHOW M CAMOCTOATEJbHON PA6OThI 0 AV CHHUIINHE (MO/IYJIIO)

Buapl 1 yachl KOHTAKTHOW PadoThl, Camo-

HX TPYJA0EeMKOCTb (B yacax) CTOSI-

N Pazmeant qucuumimnnb / Ce- lexmun,Texmmu|lIpakTu-[IIpaktu-/Iadopa-/Iadopa-| Teab-
MoayJist MECTP| Bcero | B 3J. | 4YecKHe | YyecKue |TOpHbIE |TOpPHbIe | Hasd
¢dopme BaHaTHsA,| B 3J. |[pabdoThL,| B 3. pa-

Bcero | cdopwme | Bcero | ¢popme | 00Ta

Tema 1. Teopernueckue OCHOBHI YIIPaBIEHUS

1. |mpoektamu. [ToHATHE POEKTA, TPOrpaMMBI U 4 2 0 2 0 0 0 8
noprdens

7. Tema 2. CoBpeMeHHbIEe CTaHJapThI yIIPaBICHUSA 4 0 0 1 0 0 0 ]
MIPOEKTaMH
Tema 3. . Cuctema ynpaJieHUsI IOPUITIYECKIMU

3. |mpoektamu. Komanga mpoekra. [IpoekTHbIi ocuc 4 0 0 1 0 0 0 10

4. Tema 4. Ipoueccsl u (pa3bl ynpapieHUs IPOEKTAMU 4 0 0 1 0 0 0 10

5 Tema 5. lHCTpyMEHTHI yIpaBieHHs] TPOSKTOM. 4 0 0 1 0 0 0 10
Agile 1 Scrum TeXHOJOTUU

6. Tema 6. YripaBiieHue CTOMMOCTBIO M PUCKAMU 4 2 0 2 0 0 0 10
MIPOEKTa
l1Toro 4 0 8 0 0 0 56

4.2 Coaep:xaHue JUCHUILIMHBI (MOYJIs1)

Tema 1. TeopeTnueckne 0CHOBHI ynpasJjeHus npoexkramu. IlonsaTne npoexra, nporpamMmel 1 noprd ens

Ionsrue nmpoexkTa. OCHOBHBIE PU3HAKHU NpoekTa. OTiIure NpoeKTa oT nmporecca. IIpeAnockuIki BOSHUKHOBEHHUS IPOEKTHON
JesTeNbHOCTH B opranu3anuy. Lens 1 pe3ynbrarel mpoekTa. OrpaHnyeHus NpoeKTa. BHeIHAsA 1 BHYTpeHHss cpefia IPOeKTa,

WX 3JIEMEeHTHI M pOJib. PaKTOPBI PSIMOrO ¥ KOCBEHHOT'O BO3JEHCTBHUS B OKPYKEHUH IpoeKTa. THITOBbIE MTPOOIeMbl ¥ IIPUIMHBI
HeyJau pealn3alnuy IpoeKToB B opranu3aunn. CopepxkaHue U BUabl TPoeKToB. [Iporpamma 1 moptdgesb TpoeKToB.

CozepxaHue yIpaBieHUs IpoeKTaMu. MecTo U poJib yIpaBjieHus IPOeKTaMU B CUCTEME MEHEIKMEHTa OPraHU3alluH.
(DyHKHI/II/I, 3a/la4y U IIPUHIMIIBI YIIPABJICHUA [IPOCKTAMU.

Tema 2. CoBpeMeHHbIE CTAHAAPTHI YIIPABJIEHHUsI IIPOEeKTaMHA

CymHocts crangaproB. Llenau co3nanus cranaapToB. Buasl craHIapTos.

3apyOexHble CTaHIAPTHl B OpraHu3aiuy npoektHou nesareapHoctr: PMI PMBOK, crangaptel ISO, IPMA ICB, PRINCE2,
PMAJ P2M, GAPPS, The APM Body of Knowledge, metoponoruu Microsoft Solutions Framework u Microsoft Operations
Framework, NASA Project Management and Systems Engineering Competency Framework u np. HanonanbHsle cTaHAQpThI
NPOEKTHOM JIESITEIbHOCTH B Pa3JIMUHBIX CTPaHaX.

Crpannua 4 u3 10.
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CBoj 3HaHuil B obsacty yripasienus npoektamu (PMBOK). Bazossie nonsitust merogonorunu PMI: nponeccs! yripaBnenust
MIPOeKTaMu U 06J1acTi 3HaHMH. PyHKIMOHAJIbHBIE 00J1aCTH MPOEKTHOM JIesITEIbHOCTH Ha puMepe Metogosiorur PMI:
yIpaBJIeHUE COJep:KaHueM, UHTErpalel, CpOKaMH, CTOMMOCTbBIO, Ka4eCTBOM, YeJIOBEUECKUMU PecypcamMy, KOMMYHUKALUSAMU,
pHCKaMH ¥ TIOcTaBKaMK npoeKTa. [1po6iembl 1 orpaHuueHus mpuMeHeHus1 Metosioiorn PMI B pakTuke mpoeKkTHOi
JeATEIbHOCTH.

OCHOBHBIE NPEATIOCHUIKH Pa3BUTHSI METOIOJIOTHY yIpaBJieHus poeKTamu B Poccun. Poccuiickue cranzapThl TPOEKTHOM
nestenbHocTU. TOCT P 5486972011 ?TIpoexTHblid MeHekMeHT. TpeboBaHus K yrpasnenuio npoektom?. TOCT P
5487072011 ?TIpoexTHbiil MeHeKMeHT. TpeboBanusi k ynpasiienuio moprdenem mpoektos?. TOCT P 5487122011
MIpoekTHbIN MeHeIKMeHT. TpeOoBaHus K yIpaBJIeHHI0 porpammoii?. OcoOeHHOCTH POCCHICKUX CTAHOAPTOB MPOEKTHON
JesTEeIbHOCTH B CPAaBHEHUH C 3apyOeKHbIMU cTaHgapTaMu. [IOHATHS nporpamMMsbl M HOPT(est TPOeKTOB, KPUTEPHU
(popmupoBanus porpamMm 1 opTdeneit MPOeKTOB.

BHYTpeHHI/Ie CTaHOapThI HpOCKTHOfI A€ATECJIbHOCTU Ha MPEANPUATHUN: TTIOJIUTUKA (KOHHGHHI/IH) HpOCKTHOﬁ JE€ATEJIbHOCTU Ha
OpeanpuATUn, NOJKHOCTHBIE MHCTPYKIMHW OCHOBHBIX YYACTHHUKOB HpOCKTHOﬁ JACATEJIbLHOCTU U AP.

Tema 3. . Cucrema ynpasJieHAs: wpuanyeckavn npoekramu. Komanaa npoekra. IIpoekTHbIi oguc
3aI/IHT€peCOBaHHHC CTOPOHBI ITPOCKTA. KOMaHI[a IIPOCKTA.

OcoOeHHOCTH 1 3aJa4u YIIpaBJICHUA HpOGKTHO-OpI/IeHTI/IpOBaHHOﬁ ACATEJIbHOCTBIO B PA3JIMYHLIX MOAPA3ACTICHUAX U Ha PA3HBIX
YPOBHAX YIIPaBJICHUSA B OpraHu3alnu. Ponb 1 3agaun BICIIETO PYKOBO/CTBA, q)yHKI_[I/IOHaJ'IbeIX pyKOBO)]PITe.IIefI, MCEHEKEPOB
1 Y4aCTHUKOB ITPOCKTOB.

IIpoekTHOE ynpaBieHNe B OpPraHW3alMOHHON CTPYKType NMpeanpusaTus. [IoHATHe OpraHn3allMOHHON CTPYKTYPBI TPOEKTa.
TuroBsle BUIBI OPraHU3alMOHHBIX CTPYKTYP NMpoekTa. PyHKIMOHAIBHAS CTPYKTypa MpoeKTa. MaTpudHas CTpyKTypa IpOeKTa.
[IpoekTHast CTPYKTypa yIpaBlieHHsl. BHIOOP CTPYKTYpBI yIpaBJieHHUs TPOESKTOM.

IIpoekTHBIA OhuC: IOHATHE, BUIBI, Ha3HaueHue. PopMupoBaHUe IPOeKTHOTO oduca. Poccuiickas M MeXIyHApOIHAS MPAKTUKA
padoThl B paMKax MPOEKTHOTO oduica.

OrBIT OpraHu3alKy NPOSKTHOTO yIPaBJIeHUsI HA POCCUICKHX M 3apYOSKHBIX PESATIPUATHSIX.
Tema 4. IIponecce! n pa3bl ynpapjeHus NpoeKTaMu
JKusneHHbI MK IpoekTa. Kpurepuu BoleneHus (a3 v cTaanii MPOeKTOB.

I'pynna nporieccoB yIpaBieHUs MPOEKTaMU: TPYIIa POIeCCOB MHULIMAINY; IPYIa MPOLIECCOB IUIAHUPOBAHMSI; TpyIIa
MIPOLIECCOB HCTIOJIHEHUST; TPYIIa MPOLIECCOB MOHUTOPHHTA U YIIPaBJIEHUs; TPyIIa MpolieccoB 3aBeplieHus. PasneneHue
npoekTa Ha ¢a3bl. PazpaboTka koHuenuu npoekta. OreHKa )ku3HecrnocodHocTH npoekTa. [InannpoBanue rpoekra. bomxer.
ITpoekTtHsIit 3aka3. OnpeneneHue KOHTPOJIbHBIX TOUeK. ICKU3HOe MpoekTupoBanue. KontpaktHas asa.

[poekTHast fokymeHTauus. TumoBas popmMa ycTaBa IpoeKTa U MAaGJIOHBI ONEPaIOHHBIX CTAHAAPTOB:
OpraHU3aLMOHHO-PACTIOPSANTEIbHBIE JOKYMEHTHI (TIPHKa3 00 OTKPHITHU MPOEKTa, MOJIOKEHHe 0 paboyeid rpymre);
HOPMAaTHBHO-METOMYIECKHE IOKYMEHTHI (YCTaB MPOEKTA, KaJeHAapHO-PECYPCHBIH TUIaH MPOEKTa, CBOAHBIE OTYETHI MO
MIPOEKTaM, U TIp.); KOMMEpPUYECKHe TOKYMEHTH! (KOHTPAKT, aKT 3aBEpILIEHHsT padoT U 1p.), TEXHUUECKast JOKYMEHTAIIS.

Tema 5. UHcTpyMeHTHI ynipaBJjeHus NpoekToM. Agile u Scrum TexHoJorun

[NousTre, ek 1 pe3ysbTaThl IIAHMPOBaHus npoekTa. [ItannpoBanye mpeamMeTHo obaactu npoekra. IlnannpoBanne
BpeMeHH rpoekTa. [lmannpoBanue TpysoBEIX pecypcoB npoekTa. [InannpoBanue cronMocTy mpoekra. [IiaHupoBaHue puckoB B
IIPOEKTE.

CTpyKTypu3aLysi HPOEKTHO! JesTebHOCTH. JlekoMno3uys padoT IPoeKTa, MOHATUSA HePAPXUUECKON CTPYKTYpBI padoT,
nakera paboT, onepauuy. Bexu Kak KOHTPOJIbHbIE TOUYKU IPOEKTHOM eSATeIbHOCTH.

dynnameHTaIbHBIE TIONIOXKEHNsT Teopuu rpacdoB. CeTeBble MOAEN Kak pa3HOBUAHOCTH rpacoB. Lienm 1 3agaum ceteBoro
MozepoBaHust. CTPYKTYpHBIE 3JIEMEHTHI CeTeBbIX I'paprkoB. PasnnyHble HOTanuy ceTeBbIX rpauKoB OU3HEC-TTPOLIECCOB.
OO01mmii aIropyuT™ CETEBOT0 MOJIEIIMPOBAHMS.

SBOUTIOLHS CETEBHIX Mojeel. MoauduIMpoBaHHbIe IEHTOYHbIE rpacduku ['aHTTa.

HeTepMUHMPOBAaHHBIE MOJIENN CETEBOr0 MojienpoBanus. Meroa kputudeckoro mytu (CPM): ucropust nosisiienus, cepa
TPUMEHEHUs1, AITOPUTM HUCIIOJIb30BaHMs. OCHOBHbIE HEIOCTATKU U OrpaHUYeHus npuMenenus metoga CPM.

Meron noteHnmansHbIX Mep (MPM): anroputm ucronp30BaHusi, OCHOBHBIE oTmdnst o1 CPM.
Texnuka ouenku u 063opa nporpamm (PERT): anropurm npumeHeHus1, mpoOJieMbl UCTIOIb30BaHKS METOIA.
Mertopn nunun 6anancupoBku (LOB) kak 0CHOBa KOHTPOJISI IPOU3BOCTBEHHBIX MPOLIECCOB.

CroxacTiyecKue MOJIENIN CETeBOro ITaHnpoBanus. TexHosorus rpagudeckoit oneHku 1 063opa (GERT) kak npumep
BEPOATHOCTHOTO NMOAX0Ja K CETeBOMY IUITaHUPOBaHUI0. OCHOBHBIE TPYHOCTH NPUMEHEHUSI CTOXaCTUYECKUX CETEBBIX MOENEH.

Agile kak ruOKue UTEpPAaTUBHO-MHKPEMEHTAIbHBIE METO/IbI YIIpaBiieHus poekTamu. Mojesb KeneBun. Agile-manudecr.
CTpyKTypupOBaHHbII THOKuii (pperiMBOpK Scrum cemeiictBa Agile. OCHOBHbIE POJIM B IPOEKTHOM JIEITEILHOCTHU 110 Scrum
(Scrum Master, Product Owner, Team). Baxxuefimme MOHATHSA 1 STANBI yIIPaBJISHUS IPOESKTOM IO Scrum.

Tema 6. YnnpaBJieHIIe CTOMMOCTBIO H PHCKaMH NPOeKTa

OrmpesienieHre KOMIUIEKCOB paboT IO MPOEKTY ¥ UX CTOMMOCTHAsI OlleHKa. OIleHKa 3aTpaT BpeMEHH M BCeX BUIIOB PECYPCOB.
HopmupoBaHue 3aTpar Tpyaa B IPOSKTHBIX opranu3aiusix. Time management. [IpoGnema ynpaBisieMOCTH POEKTa.
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Kimouesnle nokazatemu apgextusHocTH npoekta: NPV, IRR/MIRR, PBP. KoHnenius BpeMeHHOI CTOMMOCTH JIEHET.
Heo6xonumocTs rpoBeeHHst AMCKOHTUPOBAHMSI JIEHEXXHBIX TIOTOKOB IPOEKTA.

BrIOOp CTaBKYM AUCKOHTUPOBAHHUs IIPOEKTa. MeTo/Ibl pacyeTa CTaBKH AMCKOHTHPOBAHMS: YKPYITHEHHbBIH METO/I pacyeTa,
KyMYJISITUBHBIA MeTo[ pacuerta, Moaesr WACC.

HpOCTLIe METOJbI OLICHKH SCI)CI)CKTI/IBHOCTI/I MPOCKTA. HI/ICKOHTI/IPOBaHHLIC METObI OLICHKH Sq)Q)eKTI/IBHOCTI/I ITPOECKTA.

CyIIHOCTb MTPOEKTHBIX PUCKOB. BUIbI ¥ TPyNIBI PUCKOB NMpoeKTa. MeTo/bl aHanm3a pucKoB IpoekTa. CucremaTu3aiys 1
MACIIOPTH3aLMsI PUCKOB MpoeKTa. [locTpoeHne MaTpuIbl pUCKOB NpoeKTa. Pa3paboTka cTpaTerin MUHUMH3ALHMH PUCKOB
MIPOEKTA.

Ilonartue yCTOfI‘lPIBOCTPI IIPOEKTA. Ananus YYBCTBUTECJIbBHOCTH ITPOCKTA.

5. IlepedyeHb y4eOHO-METOUYECKOTO 00€eCIeYeHH UIA CAMOCTOSITEJbHOM PadoThl 00yJalommxcs mo
JUCHUNUINHE (MO/LYJII0)

CamocrosiTenbHasi padoTa 00yJaloMXCsl BBITIOJIHSIETCS M0 3aJaHHI0 U [P METOIMUYECKOM PYyKOBOJICTBE ITperoiaBaresisi, Ho 6e3
€ro HermocpeACcTBeHHOro yuacTtust. CamocrosiTenpHas paboTa MopasensieTcs Ha CaMOCTOATENbHYI0 paboTy Ha ayIUTOPHBIX
3aHSTHSX U HA BHEAYAUTOPHYIO CAMOCTOSITENbHYIO paboTy. CamocTosiTeNibHas paboTa 00yYaIoMXCsl BKIIOYAET KaK ITOJHOCTHIO
CaMOCTOSITEJIBHOE OCBOGHHE OT/IEJIbHBIX TeM (pa3/esioB) JUCIMIUIMHBI, TaK U MPOpadOTKY TeM (pa3JiesioB), OCBANBAEMbIX BO
BpeMsl ayJUTOPHOU paboTHL. Bo BpeMs1 caMOCTOATEIbHOM PaOOThl O0YYAIOIIAECS YUTAIOT U KOHCIIEKTUPYIOT yUeOHYI0, HAYIHYIO
Y CIIPAaBOYHYIO JINTEPATYPY, BHIIIOJIHSIOT 3aJIaHKsI, HAIIPaBJICHHbIC Ha 3aKpeIUICHUE 3HAHUIA U OTPaOOTKY YMEHUIN U HABHIKOB,
TOTOBSITCS K TEKYIIEMY Y IIPOMEKYTOUHOMY KOHTPOJIIO MO JUCHUIUIMHE.

OpraHu3alysi CaMOCTOSITETIbHON padOThl 00yYAIOIIMXCS perjlaMeHTHPYeTCss HOPMATHBHBIMH JIOKyMEHTaMH,
y4eOGHO-METOIMYECKOH JIMTepaTypoil ¥ SJEKTPOHHBIMU 00Pa30BaTEIbHBIMK PECYpPCaMHu, BKIIOYASL:

INopsanok opraHU3anyy U OCyIIECTBIEHNA 00pa30BaTEIbHON JeATeIbHOCTH M0 00pa30BaTeIbHBIM IPOrPAMMaM BBICILIETO
o0pa3oBaHus - IporpaMmam OakajaBpuaTa, IporpaMMaM ClelUaIuTeTa, IporpaMMaM MarkucTpaTypsl (YTBEpKIEH IIPUKa30M
MuHuCcTEpCTBA HAYKH U BhIcIiero oopa3osanus Poccuiickori ®enepanuu ot 6 anpenst 2021 roga Ne245)

IMucemo MunucteperBa odpasoBanust Poccuiickonn Penepanmy Nel4-55-996un/15 ot 27 Hos16ps 2002 1. "O6 akTUBU3ALNN
CaMOCTOSITEJILHOI PabOTHI CTYAEHTOB BBICIIUX y4eOHBIX 3aBeICHII "

VYcraB (peaepanbHOro rocyJapcTBEHHOTO aBTOHOMHOTO 00pa3oBatesibHoro yupesxaenus "Kazanckuii (ITpuBomkckmii)
(penepasbHbIil yHUBEpCUTET"

[paBuia BHyTpeHHETO pacnopsiaka (enepaibHOro rocyJapcTBEHHOTO aBTOHOMHOTIO 00pa30BaTeIbHOTO YUPEKACHNS BBICIIETO
npopeccroHanbHOro 0opazoBanus "Kazanckuii (IIpuBomkckuii) heepanbHbId YHUBEPCUTET "

JlokanbHble HOpMaTHBHBIE akThl KazaHckoro (IIpuBomkckoro) denepaisHOro yHUBEpCUTETA

6. ®OoH/] OLIEHOYHBIX CPEe/ICTB M0 JUCIUILIHHE (MOIYJII0)

DoHJ OIIEHOYHBIX CPEACTB M0 AUCHUIUIMHE (MOJIYJTI0) BKJIIOYAET OLIEHOYHbIE MaTepHaJIbl, HAIIPABJICHHBIE Ha TPOBEPKY OCBOCHUS
KOMIIETEHIIHI, B TOM YHCJIe 3HAHUI, YMEHUI U HABBIKOB. POH/I OLIEHOUHBIX CPEICTB BKJIIOYAET OLIEHOUHBIE CPEICTBA TEKYILETo
KOHTPOJISI ¥ OLICHOYHBIE CPE/ICTBA IIPOMEKYTOYHOM aTTeCTallH.

B (oHE O1IEHOYHBIX CPENICTB COAEPKUTCS CIeAyoIas HHPOPMAITHs:

- COOTBETCTBHME KOMIIETEHIIMH TIAHUPYEMbIM pe3yJibTaTaM 00yueHHsI 110 UCLUILTMHE (MOJYJI0);

- KpUTEpUHU OLIeHUBaHUs C(hOPMUPOBAHHOCTA KOMIIETEHIIWIA;

- MexaHu3M (POPMHUPOBAHHMS OIIEHKH MO JUCHUIUTAHE (MOIYJIO);

- OINMCaHUe MOPsiIKa MPUMEHEHUs U NPOLIeypbl OLIEHUBAHUS JIJ1s1 KaXKJI0TO OLIEHOUHOTO CPEACTBA;
- KpUTEpHH OLIEHUBAHMS [JTs1 KaXJOT0 OIIEHOYHOTO CPEJICTBA;

- COACPKAHNE OLEHOYHBIX CPEACTB, BKJIIOYad TpeGOBaHI/IH, MPEeAbABIIAEMBIC K HCﬁCTBHHM O6y‘-laIOIJII/IXC${, AEMOHCTPUPYEMBIM
pe3yJjibTaTaM, 3alaHuA pas3IMYHbIX TUIIOB.

DOH/I OLIEHOYHBIX CPEACTB N0 AUCLUMILIMHE HaxonuTces B [Ipunoxenun 1 kK mporpaMMe AUCLMILIMHBL (MOIYJIO).

7. IlepedeHnb JUATEPATYPbI, HEOOX0JUMOM JJIsT 0CBOEHHS U CIUILINHBI (MO XyJIs)

OcBoeHMe IUCIUIUTMHBL (MOJIYJIs) MPEAIoJiaraeT u3yuyeHue OCHOBHOM U JIONIOJIHUTEIIbHON y4eOHOoH nTepatypsl. Jluteparypa
MOXeT OBbITh JOCTYIHA 0OYYaIOIIMMCsI B OHOM U3 IBYX BapHaHTOB (JIMOO B 000MX U3 HUX):

- B 9JIEKTPOHHOM BUJIE - Yepe3 JIeKTPOHHbIE OMOIMOTEYHbIE CUCTEMBI HA OCHOBAHUHM 3aKTioueHHbIX KDY noroBopos ¢
MIPaBOOOIAJATEISIMUA;

- B meyaTHOM Bujie - B HayuHoi 6ubimoreke um. H.U. JlobaueBckoro. OOyyJaromuecs mojy4yanT yIeOHyIo JUTepaTypy Ha
abOHEMEHTE I10 YUTATEILCKUM OMJIETaM B COOTBETCTBHMH C MPaBUIAMU 10JIb30BaHKst HayuHoi GUOIHOTEKOM.
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DJIeKTPOHHbIE U3aHUSI JOCTYITHBI AUCTAHIIMOHHO U3 JII000H TOUKH MPY BBEAEHUM 00YYaIOIIMMCsI CBOETO JIOTHHA U ITapoJisi OT
JIMYHOTO KabuHeTa B cucteMe "DNeKTPOHHBIA yHUBepcuTeT" . [Ipn NCronb30BaHNM MTEYaTHBIX U3AaHUN OMOIMOTEYHBIN (hOH]T
JOJDKEH OBITh YKOMIIEKTOBAH UMM U3 pacuera He Menee 0,5 sx3emruisipa (uis ooydaommxcs no PI'OC 3++ - He menee 0,25
9K3EeMIUIAPA) KakI0ro U3 U3JaHUIl OCHOBHOM JIMTepaTyphl U He MeHee (0,25 sK3eMIuIApa AOMOIHUTEIBbHON TUTepaTypsl Ha
Kax10r0 00y4alolerocs U3 4ucia Juil, OJHOBPEMEHHO OCBAUBAIOIIUX JAHHYIO AUCLUIUIMHY.

INepedeHb OCHOBHOI M IOTIOHUTENIBHON y4eOHON IMTEpaTyphl, HEOOXOAUMOI U1l OCBOSHUS JUCLMIUIMHBI (MOAYJIsT), HAXOAUTCS
B [Ipunoxennu 2 k paboyeil nporpaMme AUCHUILTAHEL. OH MOAJIEXUT OOHOBJIEHUIO IPH M3MEHEHUH! YCIIOBHIA JoroBopoB KOV ¢
paBoodIagaTe MK JEKTPOHHBIX U30aHUI 1 IPH U3MEHEHNH KOMILTeKToBaHus (poraoB HayuHoii 6ubmuoreku KOVY.

8. IIepeuenn pecypcoB HH(OPMANHOHHO-TEJIEeKOMMYHHKAIMOHHOM ceTn ''IHTEepHET'', HE00X0 MMBIX JIsI
OCBOEHHUS JUCIUIIUHBI (MOTyJIsT)

Odurmanshsiii caiit IPMA International Project Management Association - https://www.ipma.world/
Odurmanshsii caiit PMI | Project Management Institute - https://www.pmi.org/

Odpurmansheiii caiit 'OCT - Yipasnenue npoekrami - http://docs.cntd.ru/document/1200089604
Odurmanehsiii caint CoBHer - http://www.sovnet.ru/

OdurmansHelii cait crangapros ISO - Yipasnenue npoexktamu - https://www.iso.org/ru/standard/50003.html

9. MeToandecKne yKa3aHHSA VI 00yJaIomIXCs M0 0CBOEHUIO JUCIHUIIAHBI (MOTyJIsT)

Bujg paéor MeToanueckue peKOMeH alu

JIeKIMU B xoy1e IEKIIMOHHBIX 3aHATHI 00YyYaloINIiCs MTOJIy4aeT BOZMOKHOCTb BECTH
KOHCIIEKTHpOBaHue yueOHoro Marepuana. Obpaiiars BHUMaHME Ha KaTeroOpyy,
(popMyIMPOBKH, pacKphIBAIOLIME COEPKAHUE TeX WIN UHBIX SBJIEHUI U POLIECCOB,
Hay4HbI€ BBIBOJbI U MPAKTUYECKHE PEKOMEH/IAIUH, ITOJIOKUTESIbHBII OIIBIT B
OpaTOPCKOM UCKyccTBe. JKesatesbHO OCTaBUTh B pa0OYMX KOHCIIEKTax MO, Ha
KOTOPBIX JIeJ1aTh IOMETKH U3 PEKOMEHJOBaHHOM! JIMTEPATYpPhl, TOMNOJHSIOIINE
MaTepuas IpoCyIaHHOM JIEKLIUH, a TAKXKe OAYEPKUBAIOIIIE 0COOYI0 BAXHOCTD TeX
WM MUHBIX TEOPETUYECKUX MOJIOKEHUI. 3a1aBaTh NPenojaBaTelo yTOUHSIOIue
BOIIPOCHI C LIENIbIO YSICHEHU S TEOPETUYECKUX MONOKEHUH, pa3pelieHns] CIOPHBIX
CUTYaIUi.

MpakTUYecKue | B mporecce moaroToBKM K NPaKTHYECKUM 3aHATHAM 00ydJaomeMycst HeOOX0AUMO

3aHATUA O3HAKOMHTBCSI C OCHOBHOM JINTEPATY PO, C IOMOTHUTENIBHON JIUTEPATy PO, HOBBIMU
MyOJIMKAMAMY B IEPUOANYECKUX U3JIAHUSX: KYpHAIaX, ra3erax u 1.1. Ilpu atom
y4ecTb PeKOMEHIALMH NPEToaBaTeNs 1 TpeOOBaHUs y4eOHOH POrpaMMBbl.
JlopaGatbIBaTh CBOI KOHCIEKT JIEKIMH, [ejiasi B HEM COOTBETCTBYIOIIME 3aIUCH U3
JIMTEpaTypbl, PEKOMEHJOBAHHO! NPETIOiaBaTeNeM 1 IPELyCMOTPEHHON y4eOHOH
niporpamMmMoi. IToaroToBUTh Te3UCHI AJIsI BHICTYIUICHHH 1O BCeM y4eOHBIM BOIIPOCaM,
BBIHOCHMBIM Ha ceMuHap. ['0TOBSCH K JOKJIay WK pepepaTHBHOMY COOOILIECHHMIO,
oOpalarbes 3a METOOMYECKON MOMOIIBIO K MTPEeroaBaTesio.

camoctosi- | ITmanbl caMocTOATENbHBIX pa0OT, X TEMaTHKa, peKOMEHlyeMas JuTeparypa, Liejb 1
TeJIbHasA padoTa | 3aJa4u ee U3yueHHs COOOLIAIOTCS MpernojaBaresieM Ha BBOJHBIX 3aHATUAX WM B
METOANYECKHX yKa3aHUsX MO JaHHOH aucuurumae. [Ipexae yeM npucTynuTh K
M3YYEHHIO TeMbl, HEOOXOIMIMO IPOKOMMEHTHPOBATH OCHOBHBIE BOIIPOCHI ILIaHa
CaMOCTOATEJIbHOI paboThl. Takoll moaxox npenogaBarelis IOMOraeT CTyJeHTaM
OBICTPO HAXOIUTh HYXHBI MaTeprall K KaXaI0My U3 BOIIPOCOB, HE 3a/IepK1BasiCh Ha
BTOpocTeneHHoM. HaunHas MoAroToBKy K CaMOCTOATEIIBHOI paboTe, He00X0uMo,
Npesk/ie BCEro, yKa3zaTh CTYJEHTaM CTPaHHILIBI B KOHCIIEKTE JIEKIUH, pa3/eibl
Y4EOHUKOB M yYEOHBIX MOCOOMIA, YTOOB! OHU MOJTYUYHIIM 0OlIee MPeICTaBIeHHe O MECTe
Y 3HAYEHUH TeMbl B U3y4aeMOM Kypce. 3aTeM clielyeT peKOMEH0BaTh UM HopadoTaTh
C JIOMOJIHUTEJILHOH JIUTepaTypoll, CAeJIaTh 3alUCH 10 PEKOMEH/IOBAHHBIM
MCTOYHHKAM.

3a4er 3aveT HalleJIeH Ha KOMITJIEKCHYIO ITPOBEPKY OCBOSHHUS AUCHMIUIMHBL. 3a4€T MPOBOJUTCS B YCTHOH MM
MIMCbMEHHOM (popMe 1o GUiIeTaM, B KOTOPBIX COfiepKaTcst BOIPOCH! (3aJaHus1) IO BCEM TeMaM Kypca.
Ooyyarommemycst faéTcst BpeMs Ha MoAroToBKy. OLeHNBaeTcs BllaJeHHe MaTepUaioM, ero CHCTEMHOE OCBOEHHE,
CIIOCOOHOCTb MPHMEHSITh HYXHbIE 3HAHHSI, HABBIKM ¥ YMEHHSI IIPY aHAIU3e IPOOJIEMHBIX CUTYaLMi U pelIeHUN
MPAKTHYECKUX 3aJaHHM.
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10. Ilepeyens nH(MOPMANHOHHBIX TEXHOJIOTHI, HCHOJb3YEeMbIX IPH OCYIIEeCTBJIEHHH 00Pa30BaTeJILHOr0 Mponecca
o JUCHHILUINHEE (MOAYJII0), BKJIIOYAsl IepedeHb NPOrpaMMHOro odecnedeHnst 1 HH¢ OpMaMOHHBIX CIIPaBOYHBIX
cucrTeM (IpH HEO0OXO0UMOCTH)

[NepeueHs MH(MOPMAITMOHHBIX TEXHOJIOTUH, MCIOJIb3YEMBIX ITPY OCYIIECTBIEHUH 00pa30BaTEIbHOTO MPOIEcca MO JUCIUIUIIHE
(Momym0), BKJTIOYast IlepedeHb MporpaMMHOro odecrieueHns: 1 MH(OPMALIMOHHBIX CIIPABOYHBIX CUCTEM, MPEACTABIIEH B
[punoxennu 3 k pabodeil mporpamme TUCHHUIUIAHBI (MOAYJIS).

11. Onncanne MaTepHaJIbHO-TEXHHYECKOM 0a3bl, HEOOXO0 MO /IJIsl 0CYIIeCTBJIEHUSI 00Pa30BaTEJILHOTO
npoiecca no JUCIUIIn"e (MoJayJai0)

MaTCpI/IEU'[I)HO-TGXHI/I‘ICCKOC O6CCH€‘IGHI/I€ 06paSOBaT€J’[bHOFO HpOHCCCﬁ 110 JUCHUITJINHE (MO,HyJ'IIO) BKJIIOYACT B 066}1 CJ'[e,HyIOIHI/IC
KOMITIOHCHTHI:

INomelneHyst AJst CAMOCTOATENBHOM PaOOThI 00YUaIOIIMXCsl, YKOMIUIEKTOBAHHBIE CIIELMAIM3HPOBAHHOM MeOebIo (CTOJIBI U
CTYJbs1) ¥ OCHAIIIEHHBIE KOMITBIOTEPHON TEXHUKOW C BOZMOKHOCTBIO MOAKIIOUeHus1 K ceTu "MHTepHeT" u obecriedyeHreM JocTyra
B JIEKTPOHHYIO MH(OPMAIIMOHHO-00pa3oBarebHylo cpeny KOV.

Yy4eOHble ayqUTOPUH /TSI KOHTAKTHOHM padoTHI ¢ MpernoaBaTesieM, YKOMITJIEKTOBAaHHbBIE CIIeIMaIN3UPOBAaHHON MeOebio (CTOJIBI
U CTYJIbSI).

Kommnblotep u puHTEp 1T pacnevyaTky pa3JaTOYHbIX MAaTEpPUAIOB.
MynabTuMeauiiHas Ay AUTOPUSL.
KommnbloTepHbIi KJtacc.

12. CpeacrBa aganranuu NpenoaaBaHus JHCIHILIMHBI K MOTPEOHOCTAM 00yUYaIomUXCcs HHBAJINI0B U JIHIL C
OrpaHN4YeHHbIMU BO3MOKHOCTSIMH 3/10POBbs

Ipu HEOOXOAUMOCTH B 00pa30BaTEILHOM IPOIIECCe MIPUMEHSIIOTCS CIIEAYIOIIE METO/IbI M TEXHOJIOTUH, O0JIeryaoiime
BOCIIpHSATHE WHPOPMAIUU 00yJYAOIINMUCS MHBATUAAMH U JIUIIAMH C OTPAHUIEHHBIMU BO3MOKHOCTSIMU 3I0POBbSI:

- CO3/laHNe TEKCTOBOW BEPCHUU JII0OOr0 HETEKCTOBOIO KOHTEHTA [l €70 BOZMOXKHOIO IPe00pa30BaHUs B aJIbTEPHATHBHbIE
(bopmbl, y10OHBIE TS pa3IMUYHBIX MTOJIb30BATENIEH;

- CO3/IaHHMEe KOHTEHTA, KOTOPBIA MOXXHO NPEICTABUTh B PA3IMYHBIX BUJAX O€3 MOTEpU JaHHBIX WM CTPYKTYPBI, IPELyCMOTPETh
BO3MOXXHOCTh MACIITAOUPOBAHMS TEKCTa ¥ U300paKeHHH Oe3 MoTepr KayecTBa, PeLycMOTPeTh JOCTYITHOCTb yIPaBICHUS
KOHTEHTOM C KJIaBUaTyPBI;

- CO3J]aHK1e BO3MOKHOCTEH JUIsi 00Yy4aloIMXCsl BOCIPUHUMATH OJJHY M TY ke MH(OPMAaIHIO U3 pa3HbIX HCTOUYHHUKOB - HAIPUMEp,
TaK, YTOOBI JIMLIA C HAPYIICHUSIMH CJIyXa MOJTy4Yad HH(POPMALHIO BU3YAIIbHO, C HAPYIICHUSMH 3PEHUS - ayJUAJIbHO;

- IPMMEHEHHe ITPOrPaMMHBIX CPE/ICTB, 00SCIIEYNBAIOIINX BOBMOKXHOCTh OCBOCHHSI HABBIKOB M yMEHHH, (DOPMHUPYEMBbIX
JWCUMTUTMHOM, 3a CYET aNlbTEPHATHBHBIX CIIOCOOOB, B TOM YKCIIE BUPTYaJIbHBIX JAOOPATOPHI U CUMYJISLIMOHHBIX TEXHOJIOTH;

- IPUMEHEHNEC TUCTAHIIUMOHHBIX 06pa30BaTeJ’[LHbIX TEXHOJIOTHI U1 Tiepeiavun I/IHq)OpMaL[I/II/I, OpraHmsal pa3jinvHbIX Cl)OPM
HHTCpaKTHBHOfI KOHTaKTHOU pa6OTbI 06yqa10Lueroc;{ C npenojaBarejieM, B TOM YUCJIE BC6I/IHap0B, KOTOPbIE MOTYT OBITH
HCIIOJIb30BAHbI I TPOBEACHN A BUPTYAJIbHBIX J'ICKLII/IfI C BO3BMOJKXHOCTBIO B3aHMOHCﬁCTBH§[ BCEX YUACTHHUKOB JUCTAHIITMOHHOI'O
06y‘{eHI/IH, MPOBEACHUA CEMUHAPOB, BBICTYIUICHUA C JOKJIalaMU U 3allIUTHI BBITTIOJTHEHHBIX pa60T, MMPOBEACHUSA TPEHUHIOB,
OpraHmsalyn KOJUIEKTUBHOM pa60TbI;

- IPUMCHEHHNC JUCTAHIIMOHHBIX 06pa3OBaTCHbHI>IX TEXHOJIOTHI JUIS OpraHnu3atn (bOpM TEKYHIEro U NpoMeKyTOYHOI'O
KOHTPOJIA;

- YBEJIMYCHUE TTPOJOLKUTEIILHOCTU CIa4n 06y‘IaIOIJ_II/IMC$I WHBAJIMAOM HJIA JIUIIOM C OI'paHUYCHHBIMU BO3MOKHOCTAMU 3J0POBbA
q)OpM HpOMC)KyTO‘{HOIjI aTTeCTalluH 110 OTHOLICHUIO K yCTaHOBHCHHOI;'I MPOAOJIKUTEIIbLHOCTU UX CAAYU:

- IPOJOJIKUTEIIbHOCTU CAa1n 3a4éTa Wi 9K3daM€Ha, IIPOBOANMOIO B MMUCbMEHHOMN (I)OpMC, - He Ooutee yuem Ha 90 MHMHYT;

- IPOJOJIKUTEIPHOCTH MOATOTOBKYM 00YYAIOIIEerocsi K OTBETY Ha 3auéTe MM 9K3aMeHe, IIPOBOAMMOM B YCTHO# (opMme, - He
6osiee yeM Ha 20 MUHYT;

- IPOJIOJIKUTENIFHOCTH BBICTYILICHHUS 00YYaloOLIerocst pH 3aliuTe KypcoBor paGoThl - He 6oJiee yeM Ha 15 MUHYT.

[Iporpamma cocrasiieHa B cootBeTcTBrM ¢ TpedoBaHussMu PI'OC BO u yueOHbIM 1u1aHoM 1o Harpasienuio 40.04.01
"FOpucnpynenuusa” u Maructepckoii nporpamme "[IpegsapurensHoe pacciefioBaHue U MPaBOCyIUE MO YTOJIOBHBIM JefaM".
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Tpunoosicernue 2
K paboueii npozpamme OUCUUNAUHbL (MOOYASL)
b1.B.10 Ynpaesaenue opuduueckumu npoeKmamu

IlepeyeHs JurepaTypbl, He0OX0UMOI ISl 0CBOEHHUS JUCIUILUITHHBI (MO /TyJjIs1)

Hanpasnenue nogrorosku: 40.04.01 - FOpucnpynenuus

ITpoduns noxrorosku: IlpenBapurenbHoe pacciaeJoBaHNE U MPABOCY/INE M0 YTOJIOBHBIM J€1aM
KBanmdukanys BbIITyCKHAKA: MarucTp

dopma 00yueHus: 3a04HOE

SI3bIK OOyUEeHMS: PYCCKMiA

Ton Havana o0yueHus1 Mo o0pa3oBaTesibHON nporpamme: 2022

OcHoBHas JuTepartypa:

1. ITonos, 1O. U. Ynpasnenue npoekramu : yuedHoe nocodue / F0. 1. Tomos, O. B. SIkoBenko. - Mocksa : UHOPA-M, 2021. -
208 c. - (Yuebnukn mist nporpamMmsl MBA). - ISBN 978-5-16-002337-3. - Tekcr : anexTpoHHsIi. - URL:
https://znanium.com/catalog/product/1153780 (nara obpamenus: 25.05.2022). - Pexxum goctyna: mo nojanucke.

2. SIkopneBa, H.®. IIpoekTHas NeATEIbHOCTh B 00pa30BaTeIbHOM YUpekaeHu! : yuyeOHoe nocooue / H.®. fIkoBnesa. - 3-e uzn,.,
crep. - Mocksa : ®JIMHTA, 2019. - 144 c. - ISBN 978-5-9765-1895-7. - Tekcr : anexTpoHHsIi. - URL:
https://znanium.com/catalog/product/1042547 (nara obpamenus: 25.05.2022). - Pexxum gocTyna: no nojanucke.

3. Ocuniies, [1. B. IIpaBoBsle Mogenu ynpasieHus : MoHorpacdus / JI.B. Ocunnes. - Mocksa : UTHOPA-M, 2020. - 309 c. -
(Hayunas meiciib). - ISBN 978-5-16-014628-7. - Tekcrt : anextpoHHsIid. - URL: https://znanium.com/catalog/product/1150954
(mata oopamenus: 25.05.2022). - PexuM ocTyma: 1Mo MmoicKe.

[lonoJsHATEILHAS JUTEpPATYypa:

1. benmkoga, U. I1. YipaBnenue npoektamu : yueoHoe nocoone (kpatkuii Kype jekimii) / 1. I1. Bennkosa ; CTaBponosbeKuii
roc. arpapHsiii yH-T. - CtaBponosb, 2014. - 80 c. - Tekcr : anexTponHsIit. - URL: https://znanium.com/catalog/product/514993
(mata obpammenus: 25.05.2022).- PexyM gocTyna: 1o IMOIIHCKe.

2. Pomanosa, M. B. YmpaBnenune npoektamu : yaeoHoe nocodre / M.B. PomanoBsa. - Mocksa : U]l 'POPYM' : UTHOPA-M,
2020. - 256 c. : un. - (Beiciee o6pazoBanue). - ISBN 978-5-8199-0308-7. - Tekcr : anekTponHsIi. - URL:
https://znanium.com/catalog/product/1039340 (nara obpamenus:: 26.05.2022). - Pexxum gocTyna: no nojanucke.

3. Iloramesa, I'. A. Ynpasnenue npoekramu (IIpOEKTHBIA MEHEIKMEHT) : ydeOHoe nocodue / I'.A. Tloramesa. - Mocksa :
NHO®PA-M, 2020. - 224 c. + Jor. Marepuaisl [DneKTpoHHbIN pecypce]. - (Boiciee odpaszoBanue: bakanaspuar). - ISBN
978-5-16-010873-5. - Tekcr : anekTponHsiit. - URL: https://znanium.com/catalog/product/1055100 (naTa oGpamuieHus:
26.05.2022). - PexxnM gocTyna: 1o IMo/IIrcKe.

4.JIny, J1. BoBpems 1 B paMKax Oto[pkeTa: YIpaBJieHHe IPOSKTaMH M0 METOJy KPUTUUECKOH IeTH: IpaKkTHIecKoe rocodue /
JIia JI., - 3-e u3n. - Mocksa :Aspnmaa [1aom., 2016. - 354 c.: ISBN 978-5-9614-5004-0. - Tekcr : anexTponHsrii. - URL:
https://znanium.com/catalog/product/912559 (nara o6pamenus: 25.05.2022).- Pexxum gocrymna: o nojmvcke.

5. Anbmmn, B. M. ITpoeKkTHBIN OAXO0 K peayIi3alii KOHIENIMY YCTOMYMBOIO Pa3BUTHSA B KOMIIAHUY : MOHOrpadus / B.M.
AmnpiiuH, E.C. I'nazosckas, E.IO. Ilepuesa. - Mocksa : UHOPA-M, 2020. - 267 c. + [Jon. MaTepuasl [D1eKTPpOHHBIN pecypc].
- (Hayunas mbicnb). - ISBN 978-5-16-012011-9. - Tekcr : anexktponssrii. - URL:
https://znanium.com/catalog/product/1117203 (nata obpamenus: 26.05.2022). - Pexxum gocrymna: 1o noimcke.
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Tpunoosicenue 3
K paboueii npozpamme OUCUUNAUHbL (MOOYASL)
b1.B.10 Ynpaesaenue opuduueckumu npoeKmamu

IIepevyens nH( OPMAMUOHHBIX TEXHOJIOTHIl, HCI0JIb3YE€MBIX /IJISI 0CBO€EHHUS JUCHUILUIHHBI (MOIYJIs), BKIIOYAsI
nepevyeHb NPOrpaMMHOrO 0OecneyeHns1 U HH(OPMAIMOHHBIX CHPABOYHBIX CHCTEM

Hanpasnenue nogrorosku: 40.04.01 - FOpucnpynenuus

HpO(l)I/IJ'H) IOATrOTOBKM: HQGQB&QI/ITCHLHOG paccyiEJOBAHNE U TTPABOCYAME 110 YI'OJIOBHBIM JIEJ1aM
KBEU'[I/I(I)I/IKEIHI/IH BBIITYCKHUKA: MarucTrp

dopma 00yueHus: 3a04HOE
SI3bIK OOyUEeHMS: PYCCKMiA
Ton Havana o0yueHus Mo oOpa3oBaTesibHON nporpamme: 2022

OcBoeHye JUCLUIUIHBL (MOYJIs1) MIPeAoaraeT HCIOJIb30BaHKE CIEAYIOIIEro IPOrpaMMHOrO 00ecreueH s 1
MH(POPMALIMOHHO-CITPABOYHBIX CHCTEM:

Oneparmonnas cucrema Microsoft Windows 7 Ipodeccnonansaast wim Windows XP (Volume License)

IMaket ocucHoro nporpammuoro odecrneuenust Microsoft Office 365 nnu Microsoft Office Professional plus 2010
Bpayzep Mozilla Firefox

Bpayzep Google Chrome

Adobe Reader XI umu Adobe Acrobat Reader DC

Kaspersky Endpoint Security ains Windows

Y4ebHO-MeToqruecKas JIMTepaTypa Uit JaHHOW JUCIUTUIMHBI UMEETCS! B HAJIMYUH B 3JIEKTPOHHO-OMOIMOTEYHON CHCTEMe
"ZNANIUM.COM", noctyn k kotopoii npenocrasiieH ooydaommmest. 95C "ZNANIUM.COM" conep:xuT Npou3BeaeHHs
KPYIMHENIINX POCCUIICKUX YUYEHBIX, PyKOBOJUTEJIEH FOCY JapCTBEHHBIX OPTraHoB, MperoAaBaTesiel BeIyIUX By30B CTPaHsbI,
BBICOKOKBAJIM(PUIIMPOBAHHBIX CIIEMAJIMCTOB B pa3IuuHbIX cpepax 6uzHeca. Ponp 6ubmmorekn chopMrpoBaH C yIeTOM BCEX
M3MEHEHNI 00pa30BaTeNIbHBIX CTAH/IAPTOB 1 BKJIIOYAET YIeOHNKH, YUeOHbIe TOCOOuSs, yUeOHO-METOANYECKHE KOMILIIEKCHI,
MoHorpacuu, aBTopedeparTsl, JUCCEPTALUN, SHIUKIONENH, CIOBAPH U CIIPABOYHNKH, 3aKOHOAATEIbHO-HOPMAaTUBHBIE
JOKYMEHTHI, CIIeLIaJIbHbIE TIEPHOINYECKUE U3AaHUS U U3aHN, BHITyCKaeMble M3/1aTeIbCTBaMU By30B. B HacTosiee BpeMs
3BbC ZNANIUM.COM cooTBeTcTBYeT BCeM TpeOoBaHUSIM (hefiepalIbHBIX TOCYJAPCTBEHHBIX 00pa30BaTeIbHBIX CTAHJAPTOB
Bhiciiero oopasoanust (PI'OC BO) HOBOTO MOKOJICHUSI.

VuebHO-MeToanYeCcKas IUTepaTypa 1jisl JaHHON AUCLMIUIMHBI UIMEEeTCs] B HUIMYMH B 3JIeKTPOHHO-ONOINOTEYHON CHCTEMe
WznarenscrBa "Jlanp" , mocTyn K KOTOpo# npepocTanieH ooydaonmmcs. 9bC NUzparenscta "JlaHp" BKIOYaeT B ceOst
3JIEKTPOHHBIE BEPCUU KHUT U31aTesibcTBa "JaHp" ¥ ApYrUX BeIyIIUX U3[aTeIbCTB YUeOHOM JIMTEpaTyphl, a TAKXKE SJIEKTPOHHbIE
BEPCUM MEPUOANIECKUX U3AaHUN 10 €CTeCTBEHHBIM, TEXHUYECKUM 1 ryMaHuTapHbeIM Haykam. 9BC U3narenscta "Jlanp"
obecrieynBaeT AOCTYI K HAYYHOMH, y4eOHOM JIMTepaType ¥ HayYHBIM IEPUOIMYECKUM U3aHUAM 110 MAKCUMAJIbHOMY KOJIHMUYECTBY
NpoUIBHBIX HAIPABJIEHHUH ¢ COOTIOAEHNEM BCEX aBTOPCKHUX M CMEKHBIX TPaB.

VuebHO-MeToqMUeCcKast IMTepaTypa JUist JAHHOW JUCIUIUIMHBI UMEETCS! B HAJIMYUH B 3JIEKTPOHHO-OMOIMOTEYHON CHCTEME
"KoHcy bTaHT cTyzieHTa", JOCTYII K KOTOPOH MpeaocTaBiieH o0yyatomumMcsi. MHOronpouibHbI 00pa3oBaTesIbHbIN pecypc
"KoHcy bTaHT cTyzieHTa" SIBJISIETCS 3IeKTPOHHOM 6ubimoreynoit cucremoit (5C), npenocTasisionieit JOCTYII Yepes3 ceTh
WHtepHeT K y4yeOHOM JIMTepaType U IONOIHUTEIbHBIM MaTepranam, IIPHOOPETEHHBIM Ha OCHOBAHHH ITPSIMBIX IOTOBOPOB C
rpaBooOagaressiMu. [10JHOCTBIO COOTBETCTBYET TPEOOBAHUAM (peaepatbHBIX TOCYIapCTBEHHBIX 00pa30BaTE/IbHBIX CTAHIAPTOB
BBICIIIEr0 00pa30BaHMUsI K KOMIUIEKTOBaHHIO OMOIMOTEK, B TOM UKCIIE IEKTPOHHBIX, B YacTH (popMUpoBaHus (POHIO0B OCHOBHOM
U JIOTIOJTHUTEJILHOM JIUTEepaTyphl.
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