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Conep:xanue

1. TlepeueHb IMIAHUPYEMBIX PE3YJIbTATOB OOYUYEHHUS 110 AUCHUIUIMHE (MOYJI0), COOTHECEHHBIX C IUIAHUPYEMBIMH Pe3yJIbTaATaMU
ocsoenus OIIOIT BO

2. Mecro pucuuruidasl (MoayJist) B crpykrype OITOIT BO

3. O0beM AUCLMIUTHHBL (MO/YJIsI) B 3a9YETHBIX €OUHULIAX C YKa3aHHEM KOJIMIECTBA YacOB, BbIICICHHBIX HA KOHTAKTHYIO paboTy
00yUaIIMXCs C TpernoaBareseM (1o BuiaM YUeOHbIX 3aHSATUN) ¥ HA CAMOCTOSITENIbHYI0 paboTy 00y4YaloIIuXcst

4. CopeprkaHue TMCUMIUTMHBL (MOJIYJIs1), CTPYKTYPUPOBAHHOE MO TeMaM (pa3fesam) ¢ yKa3aHHeM OTBEJEHHOrO Ha HHX
KOJIMYECTBA aKaJEMUUYECKUX YacOB M BUIOB YUEOHbBIX 3aHATHIA

4.1. CTpyKTypa ¥ TeMaTUYECKHI IJIaH KOHTAKTHOW U CAMOCTOSTEIbHOM pabOThI MO TUCIUILTHHE (MOJIYJII0)

4.2. CopepxaHuie AUCIUTLTAHBI (MOJTYJIs1)

5. TlepeueHpb yueOHO-METOAMUYECKOTO 00eceYeHH s /ISl CAMOCTOSATEIbHOM paboThl 00YYAOIIMXCS O JUCIUILTMHE (MOJYJIIO)

6. ®OH/1 OIIEHOUHBIX CPEACTB MO AUCIUILTIHE (MOYJTIO)

7. TlepeueHb UTEPaTyphl, HEOOXOJUMOM [J151 OCBOCHHS JUCHUILIMHBL (MOYJIs1)

8. IlepeueHnb pecypcoB HH(POPMAIIOHHO-TEJICKOMMYHHUKAIIMOHHON ceTr "VIHTepHeT", HEOOXOAUMBIX TSI OCBOCHUS AUCLIATUTAHBI
(Mopyns)

9. Meroauueckue yKazaHusi JUist 00Y4YaOIUXCsl TI0 OCBOESHUIO JTUCIMIUTUHBI (MOJIYJIs1)

10. Iepeyenb HMPOPMALIMOHHBIX TEXHOJIOTHIA, UCTIONB3YEMbIX MTPU OCYIIECTBIEHUH 00pa30BaTe/IbHOTO MpoLiecca 1o
JMCLUILIMHE (MOJYJII0), BKJIIOUAs MepedeHb MPOrpaMMHOro oOecrieveHrst 1 MH(POPMALIMOHHBIX CIIPABOYHBIX CHCTEM (TIpH
HEOOXOJUMOCTH)

11. Onucanue MaTepuaibHO-TEXHUYECKOUN 0a3bl, HEOOXOIUMOM JIIsl OCYILECTBIEHHS 00pa30BaTeIbHOTO MPOIIecca Mo
JUCLIUIUIAHE (MOAYJIIO)

12. CpeactBa agantanyy npenojaBaHust AUCHUIUIMHBL (MOAYJIs) K TIOTPEOHOCTSIM 00YYaIONIMXCsl UHBAJIMIOB U JIUL] C
OrpaHMYCHHBIMU BO3MOKHOCTSIMU 3[J0POBBS

13. ITpunoxenue Nel. PoHJ OLIECHOUHBIX CPEICTB
14. Tpunoxenune No2. [lepeueHsb uTepaTypbl, HEOOXOAUMOM /ISl OCBOSHUSI TUCHMIUIUHBI (MOJ1YJIs1)

15. TIpunoxenue Ne3. IlepeyeHs HH(MOPMALIMOHHBIX TEXHOJIOTUIA, UCMIOJIBb3YEMBIX AJI1 OCBOEHHS JUCLMILIAHBI (MOAYJIA),
BKJIIOYAsI TIepeveHb IIPOrpaMMHOT0 oOecriedeHHs 1 MH(POPMAIMOHHBIX CIIPABOYHBIX CHCTEM
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[porpammy muictmIuiHb pa3padoTai(a)(u): riaaBHbei cnenpanict Caduna JI.M. (oTnen opraHn3anyy MHHOBAIIMOHHOTO
NpeNpUHUMATENILCTBA, Y TIpaBeH!e NHHOBAIMOHHOrO pa3sutus), LMSafina@kpfu.ru ; [Tammna Anensa JImurprueBHa

1. IlepeyeHb MIIAHNPYEMBIX Pe3yJIbLTATOB 00YUEHHs MO JUCIHHUILIAHE (MOIYJII0), COOTHECEHHBIX ¢ INIAHUPYEeMbIMHI
pe3yabTaTamu ocsoenust OIIOII BO

OO6yyarnImuiics, OCBOUBIINE QUCIWIUTUHY (MOJYJIb), JOJIKEH 001a1aTh CJICAYIONMMA KOMITETCHITASIMU:

Mudp PacuudpoBka
KOMIeTeHIIN npuodperaeMon KOMIeTeHIINH
YK-2 CriocoOeH yIpaBisiTh POSKTOM Ha BCEX ITAIax ero )XHU3HEHHOTO [UKJIA
VK-3 (CriocoOeH OPraHU30BBIBATH U PYKOBOIUTH paOOTON KOMAaH/IBI, BHIPA0aTHBast KOMaHTHYIO
CTPATETHUIO [UTs JIOCTUKEHUST TOCTABIEHHOM LIEJTH

OO6yyarnmuiics, OCBOUBIINI JUCHUTUTAHY (MOJIYJIb):

IoyokeH 3HATh:

TEOpeTHYECKIe OCHOBHI MPOIIECCa YIPaBICHHUS MPOEKTaMU;

METO/Ibl OLIEHKU CTOMMOCTH ITPOEKTa;

METO/Ibl KOJIMYECTBEHHO! U KAYeCTBEHHOM OIIEHKH MPOEKTHBIX PUCKOB U METOJIbl X CHUKEHUST;

METO/Ibl OLIEHKH 3(P(PEKTUBHOCTH IPOEKTOB.

HoykeH ymeTh:

aHAJTM3UPOBATh CHCTEMY YIPABJICHUS IIPOSKTaMU;

peliaTh OpraHu3alMOHHbIE 3312491 B 00JIACTH YIPABJICHHSI TPOSKTAMHU;

HCIIOJTb30BaTh 3apyOeKHBIA M OTEYeCTBEHHBIN OITBIT B 0OJIACTH YIIPABJICHUS IIPOSKTaAMUT;
MPOBOAUTH OLIEHKY IMPOEKTHBIX PUCKOB;

OCYHIECTBJIATh (PHAHCOBO-9KOHOMHUUECKYIO OLIEHKY COLIMAIbHO-9KOHOMUYECKOH 3(h(heKTUBHOCTH MHBECTULIMOHHOTO
MIpOeKTa

I[OIDKGH BJIag€Th:

6a30B0i1 TEPMUHOJIOTHEH B chepe MPOEKTHOM JIeSITeNbHOCTH TIPEANPUSITHSI;

MPaKTUIECKUMH HaBBHIKAMU cOOpa, 0OpaOOTKHU M aHAIM3a SKOHOMUYECKUX U COITUAJBHBIX JIAHHBIX JIJIST peaTU3alviy 3a1a4
aHayM3a U OleHKHU 3(h(PEeKTUBHOCTU, TPUBJIEKATELHOCTU U PEATU3yeMOCTH ITPOEKTOB;

MpUEeMaMy M METOIaM1 aHAJIN3a ¥ OLEHKH 3(P(hEeKTUBHOCTH, IIPUBJIEKATEIbHOCTH M PEATN3YEMOCTH TIPOEKTOB;
MPAaKTUYECKUMU HaBbIKAMU MPOBEAEHUS OLIEHKU (DMHAHCOBOM M 9KOHOMHUYECKOH 3(P(heKTUBHOCTH MTPOEKTA;
COBPEMEHHBIMH MH(POPMALTMOHHBIMU TEXHOJIOTUSIMHI /TSI PEIN3alliK 33/1a9 aHAJIN3a M OLEHKN 3(p(hEeKTUBHOCTH,
MIPUBJIEKATEILHOCTY U PEAIM3YEMOCTH ITPOEKTOB;

,HOJ'DKCH AEMOHCTPUPOBATDH CIIOCOOHOCTh Y TOTOBHOCTb:

OIepUpOBATH 0a30BBEIMH ITOHATHSIMU B 00IaCTH MPOCKTHOI'O YIIPABJICHUA;

OCYIIECTBJIATh COOp, 0OPAOOTKY M aHAJIN3 IKOHOMHUUYECKHX U COIMATBHBIX JaHHBIX IeATeIbHOCTH MPEAPUSTHS,
HEOOXOAMMBIX /ISl peai3alliy 3a/1a4 aHAJIN3a U OLeHKH () (DEKTUBHOCTH, TIPUBJIEKATEILHOCTH U PEATU3YEMOCTH TIPOEKTOB;

MPUMCEHATb UHCTPYMEHTBI 1 METOAbI dHAJIN3a U OLICHKHU S(I)q)eKTI/IBHOCTI/I, MPUBJICKATEJIbHOCTU U PEAIM3yEMOCTU
ITPOCKTOB;

AQHAJIM3UPOBATh U OLIEHUBATh PE3YJIbTAThl peaM3aliy 3aJa4 aHAIN3a U OLEHKH 3(P(HEeKTUBHOCTH, IPUBJIEKATEIbHOCTH U
peann3yeMoCTH IIPOEKTOB;

MNPUMCHATb COBPEMEHHbBIC I/IH(i)OpMaHI/IOHH])IC TEXHOJIOTHUH OJI aHAJIM3a U OLICHKU Sq)q)CKTI/IBHOCTI/I, MPUBJICKATEJIbHOCTHU U
PeaIM3yeMOCTHU MMPOEKTOB.

2. MecTo nucuumjiuHbl (MoayJas) B ctpykrype OIIOII BO

HanHas qucrmIuivHa (MOyJib) BKodeHa B paszfen "B1.B.10 ducuumiuasl (MOxyM)" OCHOBHOM MPpOohecCrOHaNbHON
o6pazosarenbHol nporpammsl 40.04.01 "IOpucnipynennus (CyaeOHblid I0PUCT B TPaXIaHCKOM, apOUTPaXHOM U
aJIMMHKCTPATHBHOM Mporiecce)” u otHocuTes K yactu OTTOIT BO, ¢hopmupyemoit ydyacTHUKaMu 00pa30BaTeIbHBIX OTHOIICHUH.

OcBauBaercs Ha 2 Kypce B 4 ceMecTpe.

SAEKTPOHHBH
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3. O0peM aUCHUNINHLI (MOIYJIsI) B 3aUeTHBIX eIHHHIAX ¢ YKa3aHHEeM KOJHNYeCTBA YacOB, BbIIeJEHHbIX HA
KOHTAKTHYIO pa0oTy 00y4awImuxcs ¢ npemnogasareiemM (0 BHAaAM YUeOHbIX 3aHATHII) H HA CAMOCTOSTENbHYIO
padoTy odyuarommxcsa

O01mas TpyJOeMKOCTb AUCHUILIMHBI COCTABIISIET 2 3a4eTHbIX (ble) eHUII(bI) Ha 72 Jaca(oB).

KonraktHast pabota - 12 4aca(oB), B TOM UKCIie JeKIun - 4 yaca(OB), MPAKTUUECKUE 3aHATUA - 8 Yaca(OB), TabOpaTOpHbIE
padoTs! - 0 gaca(oB), KOHTPOJIb CAMOCTOSITEILHOM padoTh! - O yaca(oB).

CamocrositesibHasi pabota - 56 yaca(oB).
KouTposnsb (3auét / 9x3amen) - 4 yaca(oB).
dopma MPOMEKYTOUHOTO KOHTPOJISL TUCLUIUIMHEL: 3a4eT B 4 ceMecTpe.

4. Conep:xaHue QUCHHUILIAHBI (MOdYJIsI), CTPYKTYPHPOBaHHOE 10 TeMaM (pa3/ejaM) ¢ yKa3aHieM 0TBeJeHHOro Ha
HUX KOJIHYECTBA aKaeMHY€CKHX YaCOB ¥ BH/IOB y4eOHbIX 3aHATHI

4.1 CTpyKTypa M TeMaTH4eCKHil IJIaH KOHTAKTHOH H CaMOCTOSITeJbHOM PAa6oThl 0 JUCHUILINHE (MOIYJIIO)

Buapl 1 yachl KOHTAaKTHOW PadoThl, Camo-

HX TPYAOEMKOCThb (B yacax) cTod-

N Pa3zfennt iucuunumnst / Ce- Ulexuun, Texuun{IIpaktu-[[Iipakru-JIagopa-/Iladopa- TeJb-
Moay.Jist MECTP| Bcero | B 3J. | YeCKHe | YeCKHe |TOPHBIE [TOpHbIe | Hasd
¢dopme BaHsTHA,| B 3J. [padoThl,| B 3. pa-

Bcero | cpopme | Bcero | cpopme | Oora

Tema 1. TeopeTrueckre OCHOBBI yIIpaBJICHUS

1. [mpoektamu. [ToHsATHE TpOEKTa, IPOrpPaMMBI U 4 2 0 2 0 0 0 8
nopTdens

2 Tema 2. CoBpeMeHHbIe CTaHJapThl yIIPaBICHUSA 4 0 0 1 0 0 0 ]
MPOEKTaMH1

Tema 3. . CuctemMa yrpaBiieHUs IOPUITYECKIMUA
3. |mpoekxtamu. Komanna mpoekra. [IpoekTHbIi ocrc 4 0 0 1 0 0 0 10

4 Tema 4. TTpotieccsl u a3pl ynpapjaeHUs MPOSKTaMU 4

0 0 1 0 0 0 10
5 Telyla 5. lHCTpyMEHTHI ypaB/ieHHs] POSKTOM. 4 0 0 1 0 0 0 10
Agile u Scrum TexHOJIOTUH
6. Tema 6. YripaBieHue CTOUMOCTBIO U PUCKaMU 4 2 0 > 0 0 0 10
MpoeKTa
l1Toro 4 0 8 0 0 0 56

4.2 Coaep:xaHue JUCHUILIMHBI (MOIYyJIs1)
Tema 1. TeopeTnueckue oCHOBHI ynpasjeHusa npoexktamu. [lonsiTHE NMpoekTa, MporpaMmbl B opPTQ st

[onstre nmpoekta. OcHOBHBIE MPU3HAKK MpoeKTa. OTan4ne MpoeKTa OT nporecca. IIpeamockuiky BO3HUKHOBEHHUS IIPOEKTHOMN
JesTebHOCTH B opranm3auu. Llems u pesynbrarsl mpoekta. OrpaHndeHus poeKkTa. BHEHAs 1 BHYTpPeHHsIS cpejia MPOeKTa,
WX 3JIEeMEeHTHI M pOJib. PaKTOPBI IPSIMOrO ¥ KOCBEHHOT'O BO3JEHCTBHUSI B OKPYKEHUH IpoeKTa. THIIOBbIE MTPOOJIEMbl 1 IIPUIHUHBI
HeyJau pealu3aluy NpoeKToB B opranu3anun. CozepkaHue U BUabI TPoeKToB. [Iporpamma 1 moptgesb TpoeKToB.

CopnepxaHue ympaBjieHHs PoeKTaMyd. MecTo U poJib YIIpaBIeHHs IPOEKTaMU B CUCTEME MEHEPKMEHTA OpraHU3aLliy.
DyHKIMY, 3aJaYM U IPUHLUIB! YIPaBIEHUS TPOSKTaMU.

Tema 2. CoppeMeHHbIe CTaHAAPThI YIPAaBJIEHHs MPOeKTaMU
CymHocTs crangaproB. Llenm coznanus crangapros. Bumisl crangapTos.

3apyOexHble CTaHAapThl B OpraHu3aliuu npoektHoi aestensHoctu: PMI PMBOK, cranpaprst ISO, IPMA ICB, PRINCE?2,
PMAIJ P2M, GAPPS, The APM Body of Knowledge, metogomnoruu Microsoft Solutions Framework u Microsoft Operations
Framework, NASA Project Management and Systems Engineering Competency Framework u np. HarmoHanbsHble cTaHAQPTHI
MPOEKTHOM JISITEIbHOCTH B Pa3JIMUHBIX CTPaHaX.

CBoj 3HaHui B obsacty yrpasienus npoekramu (PMBOK). Bazossie nonsitust merogonornu PMI: nporneces! yripaBneHust
MIPOEKTaMu 1 00J1acT! 3HaHWH. PyHKIMOHAJIbHBIE 00J1aCTH MPOEKTHOM JIeSITENbHOCTH Ha ipuMepe Metofosorur PMI:
yIIpaBJIeHUE COZIep)KaHNEeM, MHTETpaliei, CpOKaMH, CTOMMOCTBIO, KAUECTBOM, YEIOBEYECKIMMH PECypcaMyl, KOMMYHHKAIUSIMHU,
pUCKaMH ¥ TIocTaBKaMM npoeKTa. [Ipo6iembl 11 orpaHuyueHus mpuMeHeHus1 Metosoiorin PMI B pakTuke mpoekTHOM
JesSITeTIbHOCTH.
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OcCHOBHBIE NPEIIOCHIIKY pPa3BUTHs METOJ0JIOTUH yIIpaBiieHus npoekTamu B Poccuu. Poccuiickuie cranzapThl POEKTHOM
nesrenbHocTU. TOCT P 5486972011 ?TIpoexTHbIi MeHeKkMeHT. TpeboBanus K ynpasienuio npoektom?. TOCT P
5487072011 ?IIpoexTHbIil MeHekMeHT. TpeboBanus K ynpasiieHuio roptdenem npoektos?. TOCT P 5487172011
MIpoekTHbIN MeHeaKMeHT. TpedoBaHus K yIIpaBJeHHIo TporpaMmoii?. OcoGeHHOCTH POCCHICKHMX CTaHIAPTOB MPOEKTHON
JesSITeNIbHOCTH B CPABHEHUH C 3apyOeKHBIMU cTaH1apTaMy. [IoHATHS TporpaMMbl U MOpTest IPOeKTOB, KPUTEPUU
(popmupoBaHus porpaMm U noprdeiell MpoeKkToB.

BHyTpeHHHE CTaHIAPTHI IPOEKTHOMW JIeSITEIbHOCTH Ha MPEANIPUSATHN: TIOJUTUKA (KOHIIETIINSI) TPOSKTHOM JIesITeIbHOCTH Ha
MIPEANPUSITUH, TOJDKHOCTHBIE MHCTPYKIIMM OCHOBHBIX YYaCTHUKOB MPOSKTHOM JESITEIbHOCTH U JIp.

Tema 3. . Cuctema ynpasJieHus opuanyeckumn npoekramu. Komanaa npoekra. IIpoextHblii oguc
3anHTepecoBaHHbIE CTOPOHBI poekTa. Komanza rmpoekra.

OcoOeHHOCTH ¥ 3341 YIIPABJIEHHsI IPOEKTHO-OPUEHTIPOBAHHOM AEATEIbHOCTBIO B PA3INYHBIX MOAPA3AEICHHSX U HA Pa3HBIX
YPOBHSIX yNpaBJIeHUs B OpraHu3alyu. Posb 1 3a1a4u BEICIIIErO PyKOBOACTBA, (DYHKIMOHATBHBIX PyKOBOAUTENEH, MEHEIKEPOB
Y YYaCTHUKOB IIPOEKTOB.

[IpoexTHOE yIpaBjeHHE B OPraHU3alMIOHHOM CTPYKType npennpusaTus. [ToHaTue opraHM3alMOHHON CTPYKTYpbl IPOEKTA.
TunoBsle BU/IbI OPraHU3aMOHHBIX CTPYKTYP NpoeKkTa. PyHKIMOHANIbHAS CTPYKTYpa IpoeKkTa. MaTpryHas CTpPyKTypa MPOeKTa.
[IpoekTHast CTpyKTypa yrpajieHust. BLIOOp CTPYKTYpHI yIIpaBJIeHHUS IPOSKTOM.

[IpoekTHBIN ouc: MOHATHE, BUBI, Ha3HaYeHHe. PopMupoBaHMe IPOEKTHOTrO oduca. Poccuiickas 1 MeXIyHapOJHAS TTPAKTHKA
paboTHl B paMKax MPOEKTHOTO oduca.

OmBIT OpraHU3aLUK IPOEKTHOTO YIPABJIEHUS] HA POCCUACKUX U 3apyOeKHBIX MPEATIPUSATHSIX.
Tema 4. IIponecceol u ¢pa3pl yrpaBjaeHus NP 0eKTaMHI
JKusHennslil UK poekTa. Kpurepun Beiaenenus ¢as u cTaguil IpoeKTOB.

I'pymma mpoueccoB yrpaBieHHs IIPOSKTaAMK: IPYIIa MPOLIECCOB MHUIUALIMK; IPYIIIa TPOLECCOB IUIAHUPOBAHHSI; TPYIIIa
MIPOLIECCOB MCTIONHEHHMST; IPYIIIIa MPOLIECCOB MOHUTOPUHTA U yIpaBJIeHHsI; TPYIINa IIPOLeccoB 3aBeplleHus. Pasnenenue
npoekTa Ha ¢a3bl. PaspaboTka KoHuenmy npoekta. OLeHKa KU3HECIOCOOHOCTH TpoeKTa. [lnannpoBanue mpoekTa. Bromxker.
ITpoexTHbI 3aka3. OnpesesneHne KOHTPOJIbHBIX TOUYEK. DCKU3HOE MpoeKThpoBanue. KoHnrpaktHas ¢aza.

[IpoekTHast nokymeHTanus1. TunoBast (hpopMa ycraBa MpoeKTa U MadJIOHbl ONEPALMOHHBIX CTaHJAPTOB:
OpraHU3aLMOHHO-PACTIOPSIIUTEbHBIE TIOKYMEHTHI (IIPHKa3 00 OTKPHITUHU MPOEKTA, OJNOKEHHE O paboueii rpyre);
HOPMaTHUBHO-METO/INYECKHE JOKYMEHTHI (YCTaB IMPOEKTa, KaJeHIapPHO-PECYPCHBIN IJIaH ITPOEKTa, CBOJHBIE OTYETHI 10
NPOEKTaM, U Ip.); KOMMepYeCKHe JOKyMeHTbI (KOHTPAKT, aKT 3aBepllieHus1 paboT U 1p.), TEXHIMUYECKas JOKyMEeHTalusI.

Tema 5. UHCTPpyMeHTHI ynpaBJieHHs1 NpoekToM. Agile 1 Scrum TexHooruu

INonsTre, e U pe3ysbTaThl INIAHUPOBaHKs NpoeKTa. [IanupoBanue npeaMeTHON obnacTu mpoekTa. IlnanupoBanue
BpeMeHH IpoekTa. [lmaHnpoBaHue TpyJOBBIX pecypcoB npoekTa. [InanupoBanue croumocTy poekTa. IlmaHnpoBaHue prCKOB B
IIPOEKTe.

CTpyKTypu3alusi NPOSKTHO! AesTeJbHOCTH. JJekoMno3uiust paboT POeKTa, MOHSATUSI HEPAPXUUECKON CTPYKTYpBI paboT,
nakeTa pador, onepanuy. Bexu Kak KOHTPOJIbHbIE TOYKH MPOSKTHOM AEATEIHOCTH.

dyngameHTanbHBIE NOJNOKEHNs Teopur rpacdoB. CeTeBble MOJEIM KaKk pa3sHOBUAHOCTD rpacos. Lemu u 3agaun ceteBoro
MozenrpoBaHusl. CTPYKTYpHbIE JIEMEHTHI CETEBBIX I'papuKoB. Pa3znuuHble HOTaLMK ceTeBbIX IPapuKOB OM3HEC-TIPOLIECCOB.
OO11uii AIrOPUTM CETEBOrO MOJICIMPOBAHMSL.

DBOJIOLMS CETEBBIX Mojiesield. MoauduIMpoBaHHble JIEHTOUHbIE Tpaduku ["aHTTa.

JleTepMUHIPOBaHHBIE MOJEIH CETEBOro MoenpoBanus. Meron kpurmdeckoro myta (CPM): uctopus nosisneHus, cdpepa
MPUMEHEHHUs], aITOPUTM HCHOIb30BaHusA. OCHOBHBIE HEIOCTATKH U OrpaHNYeHUs ipuMeHeHus meroga CPM.

Meron noreHnuaneHbix Mep (MPM): anroputM ucnosb30BaHus, OCHOBHBIE oTin4us oT CPM.
Texnuka ouenku 1 0630pa nporpamm (PERT): anroputm npumeHeHusi, mpoOJieMbl UCTIOIb30BAHKS METOIA.
Merton nuaun 6anancupoBku (LOB) kak 0cHOBa KOHTPOJISI IIPOU3BOJICTBEHHBIX MTPOIIECCOB.

CroxacTiyeckue MOJIENIN CeTeBOro IiaHupoBanus. TexHosorust rpadpudeckont oneHku u 003opa (GERT) kak npumep
BEPOSATHOCTHOTO MOAXOAA K CETEBOMY IUIaHMpoBaHM0. OCHOBHbBIE TPYAHOCTH IPUMEHEHHUS] CTOXaCTHYECKHUX CETEBbIX MOJENIEH.

Agile kak THOKMe UTEpPaTUBHO-MHKPEMEHTAIbHBIE METO/IBI yIIpaBiieHus poekTamu. Mojens Kenesun. Agile-manudecr.
CTpyKTypupOBaHHBIA THOKMiA (ppeiMBOpPK Scrum cemeiicTBa Agile. OCHOBHBIE pOJIM B IPOEKTHOM JIESITEILHOCTH 110 Scrum
(Scrum Master, Product Owner, Team). Baxnefilve NOHATHSA U Talbl yIIPaBJASHUA IPOEKTOM IO Scrum.

Tema 6. YiipaBjieHHe CTOUMOCTBIO U PUCKAMH MPOEKTa

OrmpeziesieHre KOMIUIEKCOB paboT I10 MIPOEKTY U UX CTOMMOCTHAsA olleHKa. OLieHKa 3aTpaT BPEMEHU U BCEX BUIOB PECYPCOB.
HopmupoBaHue 3atpar Tpya B IPOEKTHBIX opranu3anusix. Time management. [Ipo6Giema ynpapisieMOCTH POEKTA.

KitoueBnie mokazatenu sa¢pdextuBHOocTH nipoekta: NPV, IRR/MIRR, PBP. Konnemws BpeMeHHOH CTOMMOCTH JICHET.
Heo6xoaumocTh ipoBeieHusT TUCKOHTAPOBAHUS JEHEKHBIX TOTOKOB IPOEKTa.

BrI0Op CTaBKYM AMCKOHTUPOBAHMs IIPOeKTa. MeTo/Ibl pacyeTa CTaBKH AMCKOHTHPOBAHUS: YKPYITHEHHBIA METO/1 pacyera,
KyMyJIATUBHBINA MeTof pacyeTa, moaeab WACC.

ITpocThie MeToap! OLIeHKH 3(PPEeKTUBHOCTH MPOeKTa. JJUCKOHTHPOBaHHbBIE METO/IbI OLIEHKH 3(P(EKTUBHOCTH MPOEKTA.
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CyIIHOCTb MTPOEKTHBIX PUCKOB. BUIBI M rpyMIibl PUCKOB MpoeKTa. MeTobl aHam3a PUCKOB MpoekTa. CucteMaTu3anys 1
MACMOPTH3AalMsl PUCKOB MpoeKTa. [TocTpoeHe MATPHIIbl PUCKOB MpoeKTa. Pa3paboTka cTpaTeriu MUHUMH3AIMH PUCKOB
HPOEKTA.

INoHsATHE yCTOMYMBOCTU NMPOEKTA. AHAIN3 YyBCTBUTEIBHOCTH MTPOEKTA.

5. IlepevyeHb y4eOHO-METOJUUECKOT0 00eCceYeHHsI JJIsi CAMOCTOATEJbHON PA60ThI 00yJaIOIUXCS 10
U CIHILTIHE (MOIYJIIO)

CamocrosiTesbHas padoTa 00yYaIOIIMXCs BBIIOIHSETCS MO 331aHUI0 U IPH METOOMYECKOM PYKOBOACTBE NperofiapaTeisi, HO 6e3
€ro HeroCpeACTBeHHOro yyactust. CamocTosTesnbHast padoTa MoApa3AenseTcsl Ha CaMOCTOSTEbHYI0 paboTy Ha ayAUTOPHBIX
3aHATHUSAX U HA BHEAYAUTOPHYIO CAMOCTOSITENbHYIO paboTy. CaMocTosTebHAs padoTa 00yYaIOIMXCs BKIIOYALT KaK MOJHOCTHIO
CaMOCTOSITEJIbBHOE OCBOCHHE OTIEIIBHBIX TeM (pa3zieioB) TUCUUILIMHBI, TaK U IPOPaOOTKY TeM (pasziesioB), OCBAUBAEMBIX BO
BpeMsl ayIUTOPHON padoThl. Bo BpeMst caMOCTOSTENbHOM paboThl 00yJaloIIrecs YATAIOT U KOHCIEKTUPYIOT Y4eOHYI0, HAyYHYIO
U CIIPaBOYHYIO JIUTEPATYPY, BBIIONHSIOT 3a1aHUs1, HANIPABJICHHbIC Ha 3aKpeIIeHNue 3HaHUI 1 OTPaOOTKY YMEHHIA M HABBIKOB,
TOTOBSTCS K TEKYIIEMY M TPOMEKYTOUYHOMY KOHTPOJIO 1O JUCIUILIMHE.

OpraHu3zalyst CaMOCTOSITENIbHOW padoThl 00YYaIOIIMXCs perJiaMeHTUPYETCsl HOPMaTUBHBIMU JIOKYMEHTaMHU,
y4eOHO-METOINYECKOIl JINTepaTypoil 1 3JeKTPOHHBIMU 00Pa30BaTE/IbHBIMY PECYPCAMHU, BKIIOYASL:

IMopsnok opraHU3alMK M OCYIIECTBIIEHUsI 00pa30BaATEIbHON JEeATEIbHOCTH M0 00pa30BaTEIbHBIM IIPOrPaAMMaM BBICIIETO
00pa3oBaHus - MporpaMMamM OakajaBpuaTa, MporpaMMaM ClielJUaINTeTa, IPOrpaMMaM MarkCTpaTyphl (YTBEpXK/IEH IPUKa30M
MuHKCTepCTBa HAYKH U BhICIero odpaszoBanus Poccuiickoit ®eneparviu ot 6 anpesst 2021 roga Ne245)

IMucemo MunucreperBa obpazoBanust Poccuiickoit @eneparin Nel14-55-996un/15 ot 27 Hosi6pst 2002 r. "OO6 akTHBU3AIMI
CaMOCTOSITEJIbHON padOThI CTY/ICHTOB BBICIIVX YUeOHBIX 3aBeICHUN"

VcraB (penepanbHOro rocy JapcTBEHHOTO aBTOHOMHOTO 00pa3oBatesibHOro yupesxaenus "Kazaunckuii (ITpuBosmkck i)
(penepanpubIil yHUBEpCUTET"

IpaBuna BHyTpeHHEro pacrnopska eaepaabHOro rocy1apcTBEHHOr0 aBTOHOMHOT'O 00Pa30BaTeIbHOTO YUPEKJEHHs BBICLIIETO
npogeccuoHaabHOro oopazoanus "Kazanckuit (IpuBosnkckuil) deaepanbHblil yHUBEpCUTET"

JlokanbHble HOpMaTHBHbIE akThl Kazanckoro (IIpuBosskckoro) penepaibHOTO yHUBEPCUTETA

6. ®oH/] OLIEHOYHBIX CPEJICTB MO JUCHHUILINHE (MOIYJIIO0)

q)OH,H OLCHOYHBIX CPEACTB M0 JUCHUILINHE (MOIIy.TIIO) BKJIIOYACT OLICHOYHBIC MATEPUAJIbl, HAIIPABJICHHBIC HA IIPOBEPKY OCBOCHUS
KOMHCTCHHHﬁ, B TOM YUCJIE SHHHHﬁ, yMeHI/Iﬁ 1 HaBBIKOB. q)OHJl OLICHOYHBIX CPEACTB BKIIOYACT OLUEHOYHbIC CPEACTBA TEKYLIETO
KOHTPOJIAA U OHEHOYHbIC CPEACTBA HpOMe)KyTO‘-IHOfI aTTeCTalluu.

B ¢oHae OLeHOUYHBIX CPEACTB COAEPKUTCA CAeAyloIas HHPOpMaLu:

- COOTBETCTBHE KOMIIETCHLIMI [IAHUPYEMbIM pe3yJIbTaTaM 00yUYeHHs M0 JUCHUILTMHE (MOIYJIO0);

- KpUTEpHHU OLIEHUBAHUS C(DOPMUPOBAHHOCTY KOMITETEHITH;

- MEXaHU3M (POPMHUPOBAHHSI OLIEHKH T10 AUCLUILIMHE (MOJYJIO);

- ONIMCaHKe NOPsAKA TPUMEHEHHS U ITPOLeAyphl OLIEHUBAHMUS U151 KaXKA0r0 OLEHOYHOTO CPelCTBa;
- KpUTEPHH OLIEHUBAHMUS TSI K&XKIOTO OLIEHOYHOT'O CPeJICTBa;

- cofiepXKaHUe OLIEHOUHBIX CPEICTB, BKJII0Uas TpeOOBaHMUs, MPEAbSIBISIEMbIC K ISUCTBUSIM 00YYAIOIINXCsl, IEMOHCTPUPYEMbIM
pe3yibTataMm, 3aJaHus Pa3InIHBIX THIIOB.

(DOH)] OLICHOYHBIX CPEACTB M0 JUCHUILJIMHE HAXOOUTCS B HpI/IJ'[O)KeHI/II/I 1x IporpamMmMe JCHUITTMHBI (MO)lyJ'IIO).

7. IlepeyeHnb JUTEPATYPHI, HEOOXOAMMON JIJIsI OCBOEHHUSI U CIUILIMHBI (MO 1yJIsl)

OcBoeHre QUCHUIUTAHBI (MOIYJIsT) TIPE/IoiaraeT n3ydeHne OCHOBHOM 1 JIOMOTHUTELHON yueOHO# TuTepaTyphl. JIuteparypa
MOXKET OBbITh JIOCTYITHA OOYYAIOIIMMCSI B OTHOM U3 JIBYX BAPUAHTOB (JIMOO B 0O0UX U3 HUX):

- B 9JICKTPOHHOM BHU/IC - YEPE3 DJICKTPOHHBIE OMOIMOTEUHbIE CUCTEMBI HA OCHOBAHUHM 3aKT0YeHHBIX KOY AOroBOPOB C
HpaBOO6J’Ia,IlaTCHfIMI/I;

- B evatHoM Bujie - B Hayunoit 6u6imoteke um. H.M. Jlo6aueBckoro. O0yyarompecs HoayyaoT y4eOHyIo JTUTepaTypy Ha
abOHEMEeHTe TI0 YNTATEIbCKUM OMJIETaM B COOTBETCTBHH C NPABHJIAMH IOJIb30BaHus HaydHo# OMOIMOTEKON.

DJIeKTPOHHBIE U3aHUSI JOCTYITHBI AUCTAHIIMOHHO U3 JII0OOH TOUKH MPY BBEAEHUM 00YYaIOIIMMCsI CBOETO JIOTHHA U MapoJisi OT
JIMYHOTO KabuHeTa B cucteMe "DNeKTPOHHBIA yHUBepcuTeT" . [Ipn HCronb30BaHNM MTEYaTHBIX U3aHUN OMOIMOTEYHBIN (hOHT
JIOJKEeH OBITh YKOMILJIEKTOBaH UMM U3 pacueta He MeHee 0,5 sk3emruisipa (st odydatomuxcst mo ®I'OC 3++ - He meHee 0,25
9K3eMIUIAPA) KakI0ro U3 U3JaHUIl OCHOBHOM MTepaTyphl M He MeHee 0,25 sK3eMIuIsApa AOMOIHUTENBHON IUTepaTypsl Ha
KaX10r0 00y4YaloIerocsi U3 Yrcia Jinil, OTHOBPEMEHHO OCBaMBAIOIINX JaHHYIO AUCHUILINHY.
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[epeueHb OCHOBHOI M IOTIOJHUTENIBHON YUeOHOM TMTEpaTypbl, HEOOXOIMMOM JIJIsi OCBOSHUS JUCIIAIUIMHBL (MOJLYJIs), HAXOIUTCS
B [Ipunoxenun 2 k paboueii mporpamMme JUCHUIUIMHBL. OH MOUIEXUT OOHOBJIEHHUIO ITPY U3MEHEHUH YCIIoBUi 1oroBopoB KOV ¢
IpaBOOOJIaJaTe I IMU SJIEKTPOHHBIX U3/IaHUH U ITPU U3MEHEHNU KOMIUTeKToBaHus ¢oHoB Hayunoi 6momiorexkn KOV,

8. Ilepeuenn pecypcoB HH(OPMATHOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH ""MHTepHET'', HE00X0 AMMBIX IJIsI
OCBOEHHUS JUCIHILIAHBI (MO TyJIsT)

Odurmanshsii cait IPMA International Project Management Association - https://www.ipma.world/
Odurmanshsiii caiit PMI | Project Management Institute - https://www.pmi.org/

Odurmanshsii caiit [OCT - Yipasienue npoekrami - http://docs.cntd.ru/document/1200089604
Odurmanshsrii cat CoBHer - http://www.sovnet.ru/

Odurmanehsii caitt crangaproB [SO - Yrpasnenue mpoektamu - https://www.iso.org/ru/standard/50003.html

9. MeToaundecKHe YKa3aHUA A 00YUAIOMMXCS 10 0CBOEHHIO JUCHHUILIHHBI (MOXyJIsI)

Bujg paéor MeToaunuecKkne peKoMeH amun

JIEKLIAN B xoj1e IeKIIMOHHBIX 3aHSATHI 00YYaIOIINICS MTOJTy4aeT BOZMOXKXHOCTh BECTH
KOHCIIEKTUpOBaHue y4eOHoro Matepuaia. OOpaiiaTh BHUMaHHE HA KATETOPUH,
(bopMyTUPOBKY, paCKPBIBAIOIIME COJEPKAHKIE TEX UM MHBIX SIBICHUI U TIPOLIECCOB,
HayYHbIE BBIBOJIbI M IPAKTUYECKHE PEKOMEH/IAIINH, TIOJIOKUTEIBHBII OIBIT B
0paTopcKoM HcKyccTBe. JKesaTeabHO OCTaBUTh B pa0OYMX KOHCIEKTax I0JIsl, Ha
KOTOPBIX JIeJIaTh IIOMETKH U3 PEKOMEH/I0BAHHOM JIMTEPATYPbl, JOTIOHSIOINE
MaTepua MpOCIyIIaHHON JIEKIIUH, a TAKXKE MOJUYSPKUBAIOLINE 0COOYIO BAXHOCTh T€X
WJIM MHBIX TEOPETHUYECKUX MOJIOKEHUI. 3a/1aBaTh MPENOIABATENIO0 YTOYHSIONINE
BOIIPOCHI C LIEJIbI0 YSICHEHHUS TEOPETUUECKUX TIOJIOKEHUH, pa3peIlieHns] CIOPHBIX
CHUTYaIHi.

npakTU4ecke | B mpolecce NOAroToBKY K MPaKTHUECKUM 3aHSATHSM 00yYaloleMycst HEOOXOAUMO

3aHATHS O3HAKOMUTBCSI C OCHOBHOM JINTEPATYPOIA, C IOMOJIHUTENILHON JIUTEPaTy PO, HOBBIMU
nyOIMKaNUsIMK B IIEPUOANYECKHUX U3/IaHUSIX: KypHasaX, razerax u T.1. [1pu stom
y4YecTb peKOMEH/AIMY TpernoaBaTesis u TpeOoBaHusl y4eOHON TPOrpaMMBl.
JlopabatbiBaTh CBOW KOHCIIEKT JIEKIIMH, JIesiasi B HEM COOTBETCTBYIOLIME 3aIMCH U3
JIMTEepaTypbl, PEKOMEHJOBAHHOH NPernojaBaTesieM 1 MpeyCMOTPEHHON yueOHOH
nporpaMmoii. I[1onroToBUTh TE3KCHI AJIs1 BHICTYIUICHHI 110 BceM y4eOHbIM BOIIpOCaMm,
BBIHOCUMBIM Ha ceMuHap. ['0TOBsICh K NOKJIaay WK pedepaTMBHOMY COOOIIEHHUIO,
o0palaThes 3a METOMIECKON MOMOIIIBIO K ITPENo/iaBaTelo.

camoctosi- | ILmaHsl caMOCTOATENBHBIX PaboT, X TEMATHKA, PEKOMEH/yeMas INTePaTypa, Leb 1
TesbHast padoTa | 3aqaun ee u3yueHust COOOIIAITCS NPEOJaBaTeIeM Ha BBOAHBIX 3aHSTHSX WM B
METOOUYECKHMX YKa3aHHsIX [10 JAHHOM quctmiuiaae. [Ipekae YeM MpUCTynuTh K
M3YYCHHUIO TEMBI, HEOOXOIMMO IIPOKOMMEHTHPOBATh OCHOBHBIE BOITPOCHI [LTaHA
CaMOCTOsTENIbHON paboThl. TaKOl MOAX0[ IPEOJABATEIS [IOMOTAET CTYACHTAM
OBICTPO HAXOIUTH HYXKHBII MATEPUAN K KaXJOMY U3 BOIIPOCOB, HE 3aEPKUBAsICh HA
BTOpOCcTeneHHOM. HaunHast HoarotoBKy K caMOCTOSITENIBHOM padoTe, HeOOXOAUMO,
MPEXJIe BCEro, yKasarh CTyAEHTAM CTPAHHMIIBI B KOHCIICKTE JIEKLHI, Pa3aerbl
y4eOHUKOB M y4eOHBIX MOCOOMIA, YTOOB OHU MOTYUYHIIM O0IIIee MPE/ICTABICHHE O MECTe
Y 3HAYEHUHU TEMBI B M3y9aeMOM Kypce. 3aTeM ClielyeT peKOMEHI0BaTh UM [OpaboTaTh
C IOTIOJIHUTEIbHOM JIMTEPATyPOH, CASIATh 3AIIUCH 110 PEKOMEHIOBAHHBIM
HCTOYHHKAM.

3aver 3aueT HalleJieH Ha KOMILJIEKCHYIO [TPOBEPKY OCBOEHHU s TUCIMILIUHBL. 3a4eT MPOBOJUTCS B YCTHOM WM
NKUCbMEHHOU (hopMe 1Mo OHIeTaM, B KOTOPBIX COMIEPKATCSA BOMPOCH (33/1aHKs) IO BCEM TeMaM Kypca.
Ooyuaroriemycst Ja€Tcsi BpeMsi Ha MOAroToBKy. OlleHNBaeTCs BaJICHHE MAaTePHAIOM, er0 CUCTEMHOE OCBOSHHE,
CMOCOOHOCTD NMPUMEHSATH HYKHbIE 3HAHUS, HABBIKU M YMEHMsI [IPU aHaJIU3€ MPOOIEMHBIX CUTYAIUi U pelIeHUN
NPaKTUYECKUX 3aIaHUM.

10. ITepeyenp nH(OPMAMOHHBIX TEXHOJIOTHI, HCIOJb3YeMbIX IPH OCYIIEeCTBJIEHHH 00Pa30BaTeILHOr0 Mponecca
N0 JUCIMILIAHE (MOAYJI0), BKJI0YAs IepevYeHb NPOrpaMMHOro o6ecnedyeHusi 1 HH(G OpManHOHHBIX CIIPABOYHBIX
cucrTeM (IpH HEOOXOUMOCTH)
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[NepeueHs MHPOPMAIIMOHHBIX TEXHOJIOTUH, HCIOJIb3YEMBIX ITPY OCYLIECTBIEHUH 00pa30BaTEIbHOTO MpoIiecca MO JUCIUILIIHE
(Momymo0), BKJII0Yasi IepedeHb MporpaMMHOro odecrieueHus: 1 MH(OPMALIMIOHHBIX CIIPABOYHBIX CUCTEM, NPEACTABIIEH B
[punoxennu 3 k paboueil mporpamme JUCHMUIUIAHBI (MOYJIS).

11. Onncanne MaTepHaJIbHO-TEXHHYECKON 0a3bl, HEOOX0IUMOI [IJIsl OCYIIEeCTBJIEHUS 00Pa30BaTEJILHOrO
npouecca no JAUCHUmInHe (MoIyJII0)

MaTepI/IEU'II)HO-TCXHI/I‘{eCKOC obecrieueHre 06pa30BaTeJ'II)HOFO mponecca 1no AMCuuIinHe (MO)IYJ'IIO) BKJTIOYAET B ceOs cieaymomue
KOMIIOHCHTHI:

INomelneHust 17151 CAMOCTOSITENIBHOM pabOThl 00yYaIOIIMXCsl, YKOMIUICKTOBAHHBIE CIIELIMAIM3UPOBAHHON MeOelIbIo (CTOJIBI 1
CTYJbs1) U OCHAIIIEHHbIE KOMITBIOTEPHON TEXHUKOW C BOZMOXKHOCTHIO MOAKIIIOUeHHUs1 K ceTu "MHTepHeT" u obecriedeHrem JocTyra
B 9JIEKTPOHHYI0 MH(OPMAIIMOHHO-00pa3oBaTeibhyio cpeny KOV.

VueOHble ayJUTOPUH JJIs1 KOHTAKTHOHM padoTHI C MPeroaBaTesieM, YKOMILIEKTOBAaHHbIE CIIEIMaIN3UPOBaHHON MeOebio (CTOJIBI
U CTYJbS1).

KowmmnbioTep 1 puHTEp AT paclieyaTKy pa3gaTOuHBIX MATePHAIOB.

MynbTuMeuiiHas ayAUTOPUSI.

KommnboTepHsIii Ki1acc.

12. CpeacrBa ajjantanuu npeno aBaHus JUCHUILIMHLI K TOTPEOHOCTAM 00yUYaloIUXCsl HHBAJIU0B U JIHI C
OrpaHUYeHHbIMH BO3MOKHOCTSIMH 3/10POBbSI

HpI/I H€O6XOHI/IMOCTI/I B O6pa3OBaTCHLHOM nponecce MpuMEHAITCA CIICAYIOIUE METOAbl 1 TEXHOJIOIMU, 06H€I“IHIOHII/IC
BOCIIpUsATUE HH(pOpMaHI/IH O6y'~IaIOIHI/IMI/ICH HWHBAJIMAAMU U JIMAMU C OI'PAaHWUYCHHBIMUA BO3MOKHOCTAMUA 3JO0POBbA:

- CO3/IaHKe TEKCTOBOW BEPCHH JIDOOr0 HETEKCTOBOIO KOHTEHTA /IS €r0 BO3MOKHOI'O MPeoOpa3oBaHusl B aJibTEPHATUBHbIC
(bopmbl, yIOOHBIE 1711 Pa3IMYHBIX MTOJIb30BATENIEH;

- CO3JaHMUE€ KOHTCHTA, KOTOpLIf/i MOJKHO NIPEACTABUTDL B PA3JIMYHBIX BUAX 0e3 NOTEPU JAHHBIX UK CTPYKTYPBI, IPEAYCMOTPETh
BO3MOXHOCTH MaCIHTa6I/IpOBElHI/I${ TEKCTa U H306pa)l(€HHﬁ 0e3 NOTEPH Ka4YeCTBa, MPEAYCMOTPETb JOCTYITHOCTb YIIPABJICHUA
KOHTCHTOM C KJIAaBUATYyPbI;

- CO3/laHNe BO3MOXKHOCTEN [J1s1 00yUaIOIMXCsl BOCHIPHMHUMATD OJIHY U Ty ke MH(OPMALIMIO 13 Pa3HbIX HCTOYHUKOB - HAIIpUMeEp,
TaK, YTOOBI JIML[A C HAPYIIEHUAMH CIIyXa MOJTy4Yany MH(HOPMALMIO BU3YAIbHO, C HAPYLLEHUAMH 3PEHUS - ayINaJIbHO;

- IPUMCHEHUEC MMPOIrpaMMHBLIX CPE/ICTB, O6€CHC‘II/IBaIOI_[II/IX BO3MOXHOCTb OCBOCHHA HABBIKOB U yMeHPIfI, Q)opanyeM},Ix
,HI/ICHI/IHJII/IHOﬁ, 3a CUET AJIbTEPHATUBHbIX CHOCO6OB, B TOM 4MCJI€ BUPTYaJIbHbIX na6opaTopI/H71 " CUMYJIAIIMOHHBIX TCXHOHOFHP’I;

- IPUMEHEeHHe AUCTAHIIMOHHBIX 00Pa30BATEIbHBIX TEXHOJIOIUI 1Sl Hepeaaud HH(BOPMALIK, OPraHU3aliy Pa3InIHbIX (Gopm
WUHTEPAKTUBHOW KOHTAKTHOW paboThl 00yUaIoIIerocs ¢ NpernojaBaTeieM, B TOM Yiciie BEOUHAPOB, KOTOPbIE MOTYT OBITh
VICIIOJIB30BAHBI /Is IPOBEICHMUS BUPTYAIbHBIX JIEKLUI C BO3MOKHOCTBIO B3aMMO/ICHCTBHS BCEX YYACTHHUKOB JUCTAHIIMOHHOTO
00yueHHs], IPOBECHHs CEMHHAPOB, BHICTYIUICHHS C JOKJIAAMU ¥ 3aIUUTHI BBITOJTHEHHBIX paboT, TPOBEASHIsI TPSHUHIOB,
OpraHu3aliy KOJUIEKTUBHOM paboOTHI;

- IPUMEHEHUEC TUCTAHIIMOHHBIX 06p330BaT€HLHLIX TEXHOJIOTUI IUIsL OpraHnu3aniuumn (I)OpM TEKYHIEro u NpoMeKyTOYHOI'O
KOHTPOJIA;

- YBEeJIMYEHUE TPOJOJIKUTEIBHOCTH Claui 00YYaIoIIMMCsl MHBIMIOM WM JIMLOM C OTpAHUYEHHBIMU BO3MOKHOCTSIMHU 3[10POBbSI
¢opm rmpome:xyTOUHOI aTTECTAIMK [0 OTHOLIEHUIO K YCTAHOBJIEHHOW MPOIOKUTEIBHOCTH UX CAAYM:

- IPOAOJIKUTEIIbHOCTU CAa1n 3a4éTa Win 9K3aM€Ha, IIPOBOANMOIO B MMCbMEHHOI Cl)OpMe, - He Oostee uem Ha 90 MHMHYT;

- TIPOJIOJKUTEIPHOCTH MOATOTOBKHM 00YYAIOIIErocst K OTBETY Ha 3a4éTe WM SK3aMeHe, IPOBOJANMOM B YCTHOM (popme, - He
6osiee yeM Ha 20 MUHYT;

- IPOJOJIKUTENLHOCTY BBICTYIUIEHUsI 00YYaloIIerocsl pH 3alTe KypcoBoil paboThl - He Oosiee 4eM Ha 15 MUHYT.
IIporpamma cocraiieHa B cootBeTcTBuM ¢ TpeboBaHussMu PT'OC BO u yue6HbIM 1utanoM 1o Harpasienuio 40.04.01

"FOpucnipynennus” u Marucrepckoii nporpamme "CyneOHbIN I0pUCT B TPAXAAHCKOM, apOUTPaKHOM M aIMUHUCTPATHBHOM
nporecce’.
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Tpunoosicernue 2
K paboueii npozpamme OUCUUNAUHbL (MOOYASL)
b1.B.10 Ynpaesaenue opuduueckumu npoeKmamu

IlepeyeHs JurepaTypbl, He0OX0UMOI ISl 0CBOEHHUS JUCIUILUITHHBI (MO /TyJjIs1)

Hanpasnenue nogrorosku: 40.04.01 - FOpucnpynenuus
[podunp noxrorokn: CyneOHBIH OPUCT B IPaXIaHCKOM, apOMTPAKHOM U aIMUHUCTPATUBHOM IIpoliecce

Kpanuukanus BHITyCKHUKA: MarkcTp

dopma 00yueHus: 3a04HOE

SI3bIK OOyUEeHMS: PYCCKMiA

Ton Havana o0yueHus1 Mo o0pa3oBaTesibHON nporpamme: 2022

OcHoBHas JuTepartypa:

1. ITonos, 1O. U. Ynpasnenue npoekramu : yuedHoe nocodue / F0. 1. Tomos, O. B. SIkoBenko. - Mocksa : UHOPA-M, 2021. -
208 c. - (Yuebnukn mist nporpamMmsl MBA). - ISBN 978-5-16-002337-3. - Tekcr : anexTpoHHsIi. - URL:
https://znanium.com/catalog/product/1153780 (nara obpamenus: 25.05.2022). - Pexxum goctyna: mo nojanucke.

2. SIkopneBa, H.®. IIpoekTHas NeATEIbHOCTh B 00pa30BaTeIbHOM YUpekaeHu! : yuyeOHoe nocooue / H.®. fIkoBnesa. - 3-e uzn,.,
crep. - Mocksa : ®JIMHTA, 2019. - 144 c. - ISBN 978-5-9765-1895-7. - Tekcr : anexTpoHHsIi. - URL:
https://znanium.com/catalog/product/1042547 (nara obpamenus: 25.05.2022). - Pexxum gocTyna: no nojanucke.

3. Ocuniies, [1. B. IIpaBoBsle Mogenu ynpasieHus : MoHorpacdus / JI.B. Ocunnes. - Mocksa : UTHOPA-M, 2020. - 309 c. -
(Hayunas meiciib). - ISBN 978-5-16-014628-7. - Tekcrt : anextpoHHsIid. - URL: https://znanium.com/catalog/product/1150954
(mata oopamenus: 25.05.2022). - PexuM ocTyma: 1Mo MmoicKe.

[lonoJsHATEILHAS JUTEpPATYypa:

1. benmkoga, U. I1. YipaBnenue npoektamu : yueoHoe nocoone (kpatkuii Kype jekimii) / 1. I1. Bennkosa ; CTaBponosbeKuii
roc. arpapHsiii yH-T. - CtaBponosb, 2014. - 80 c. - Tekcr : anexTponHsIit. - URL: https://znanium.com/catalog/product/514993
(mata obpammenus: 25.05.2022).- PexyM gocTyna: 1o IMOIIHCKe.

2. Pomanosa, M. B. YmpaBnenune npoektamu : yaeoHoe nocodre / M.B. PomanoBsa. - Mocksa : U]l 'POPYM' : UTHOPA-M,
2020. - 256 c. : un. - (Beiciee o6pazoBanue). - ISBN 978-5-8199-0308-7. - Tekcr : anekTponHsIi. - URL:
https://znanium.com/catalog/product/1039340 (nara obpamenus:: 26.05.2022). - Pexxum gocTyna: no nojanucke.

3. Iloramesa, I'. A. Ynpasnenue npoekramu (IIpOEKTHBIA MEHEIKMEHT) : ydeOHoe nocodue / I'.A. Tloramesa. - Mocksa :
NHO®PA-M, 2020. - 224 c. + Jor. Marepuaisl [DneKTpoHHbIN pecypce]. - (Boiciee odpaszoBanue: bakanaspuar). - ISBN
978-5-16-010873-5. - Tekcr : anekTponHsiit. - URL: https://znanium.com/catalog/product/1055100 (naTa oGpamuieHus:
26.05.2022). - PexxnM gocTyna: 1o IMo/IIrcKe.

4.JIny, J1. BoBpems 1 B paMKax Oto[pkeTa: YIpaBJieHHe IPOSKTaMH M0 METOJy KPUTUUECKOH IeTH: IpaKkTHIecKoe rocodue /
JIia JI., - 3-e u3n. - Mocksa :Aspnmaa [1aom., 2016. - 354 c.: ISBN 978-5-9614-5004-0. - Tekcr : anexTponHsrii. - URL:
https://znanium.com/catalog/product/912559 (nara o6pamenus: 25.05.2022).- Pexxum gocrymna: o nojmvcke.

5. Anbmmn, B. M. ITpoeKkTHBIN OAXO0 K peayIi3alii KOHIENIMY YCTOMYMBOIO Pa3BUTHSA B KOMIIAHUY : MOHOrpadus / B.M.
AmnpiiuH, E.C. I'nazosckas, E.IO. Ilepuesa. - Mocksa : UHOPA-M, 2020. - 267 c. + [Jon. MaTepuasl [D1eKTPpOHHBIN pecypc].
- (Hayunas mbicnb). - ISBN 978-5-16-012011-9. - Tekcr : anexktponssrii. - URL:
https://znanium.com/catalog/product/1117203 (nata obpamenus: 26.05.2022). - Pexxum gocrymna: 1o noimcke.
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ITporpamma nuciuIuiuHb "Y1pasienue opuaudeckumu npoekramu'; 40.04.01 "FOpucnpynenuus”.

Tpunoosicenue 3
K paboueii npozpamme OUCUUNAUHbL (MOOYASL)
b1.B.10 Ynpaesaenue opuduueckumu npoeKmamu

IIepevyens nH( OPMAMUOHHBIX TEXHOJIOTHIl, HCI0JIb3YE€MBIX /IJISI 0CBO€EHHUS JUCHUILUIHHBI (MOIYJIs), BKIIOYAsI
nepevyeHb NPOrpaMMHOrO 0OecneyeHns1 U HH(OPMAIMOHHBIX CHPABOYHBIX CHCTEM

Hanpasnenue nogrorosku: 40.04.01 - FOpucnpynenuus
[podunp noxroroBkn: CyneOHBIIA IOPUCT B IPaXIaHCKOM, apOUTPAKHOM U aIMUHUCTPATUBHOM IIpoliecce

Kpanuukanus BHITyCKHUKA: MarkcTp

dopma 00yueHus: 3a04HOE

SI3bIK OOyUEeHMS: PYCCKMiA

Ton Havana o0yueHus Mo o0pa3oBaTesibHON nporpamme: 2022

OcBoeHye JUCLUIUIHBL (MOYJIs1) MIPeAoaraeT HCIOJIb30BaHKE CIEAYIOIIEro IPOrpaMMHOrO 00ecreueH s 1
MH(POPMALIMOHHO-CITPABOYHBIX CHCTEM:

Oneparmonnas cucrema Microsoft Windows 7 Ipodeccnonansaast wim Windows XP (Volume License)

IMaket ocucHoro nporpammuoro odecrneuenust Microsoft Office 365 nnu Microsoft Office Professional plus 2010
Bpayzep Mozilla Firefox

Bpayzep Google Chrome

Adobe Reader XI umu Adobe Acrobat Reader DC

Kaspersky Endpoint Security ains Windows

Y4ebHO-MeToqruecKas JIMTepaTypa Uit JaHHOW JUCIUTUIMHBI UMEETCS! B HAJIMYUH B 3JIEKTPOHHO-OMOIMOTEYHON CHCTEMe
"ZNANIUM.COM", noctyn k kotopoii npenocrasiieH ooydaommmest. 95C "ZNANIUM.COM" conep:xuT Npou3BeaeHHs
KPYIMHENIINX POCCUIICKUX YUYEHBIX, PyKOBOJUTEJIEH FOCY JapCTBEHHBIX OPTraHoB, MperoAaBaTesiel BeIyIUX By30B CTPaHsbI,
BBICOKOKBAJIM(PUIIMPOBAHHBIX CIIEMAJIMCTOB B pa3IuuHbIX cpepax 6uzHeca. Ponp 6ubmmorekn chopMrpoBaH C yIeTOM BCEX
M3MEHEHNI 00pa30BaTeNIbHBIX CTAH/IAPTOB 1 BKJIIOYAET YIeOHNKH, YUeOHbIe TOCOOuSs, yUeOHO-METOANYECKHE KOMILIIEKCHI,
MoHorpacuu, aBTopedeparTsl, JUCCEPTALUN, SHIUKIONENH, CIOBAPH U CIIPABOYHNKH, 3aKOHOAATEIbHO-HOPMAaTUBHBIE
JOKYMEHTHI, CIIeLIaJIbHbIE TIEPHOINYECKUE U3AaHUS U U3aHN, BHITyCKaeMble M3/1aTeIbCTBaMU By30B. B HacTosiee BpeMs
3BbC ZNANIUM.COM cooTBeTcTBYeT BCeM TpeOoBaHUSIM (hefiepalIbHBIX TOCYJAPCTBEHHBIX 00pa30BaTeIbHBIX CTAHJAPTOB
Bhiciiero oopasoanust (PI'OC BO) HOBOTO MOKOJICHUSI.

VuebHO-MeToanYeCcKas IUTepaTypa 1jisl JaHHON AUCLMIUIMHBI UIMEEeTCs] B HUIMYMH B 3JIeKTPOHHO-ONOINOTEYHON CHCTEMe
WznarenscrBa "Jlanp" , mocTyn K KOTOpo# npepocTanieH ooydaonmmcs. 9bC NUzparenscta "JlaHp" BKIOYaeT B ceOst
3JIEKTPOHHBIE BEPCUU KHUT U31aTesibcTBa "JaHp" ¥ ApYrUX BeIyIIUX U3[aTeIbCTB YUeOHOM JIMTEpaTyphl, a TAKXKE SJIEKTPOHHbIE
BEPCUM MEPUOANIECKUX U3AaHUN 10 €CTeCTBEHHBIM, TEXHUYECKUM 1 ryMaHuTapHbeIM Haykam. 9BC U3narenscta "Jlanp"
obecrieynBaeT AOCTYI K HAYYHOMH, y4eOHOM JIMTepaType ¥ HayYHBIM IEPUOIMYECKUM U3aHUAM 110 MAKCUMAJIbHOMY KOJIHMUYECTBY
NpoUIBHBIX HAIPABJIEHHUH ¢ COOTIOAEHNEM BCEX aBTOPCKHUX M CMEKHBIX TPaB.

VuebHO-MeToqMUeCcKast IMTepaTypa JUist JAHHOW JUCIUIUIMHBI UMEETCS! B HAJIMYUH B 3JIEKTPOHHO-OMOIMOTEYHON CHCTEME
"KoHcy bTaHT cTyzieHTa", JOCTYII K KOTOPOH MpeaocTaBiieH o0yyatomumMcsi. MHOronpouibHbI 00pa3oBaTesIbHbIN pecypc
"KoHcy bTaHT cTyzieHTa" SIBJISIETCS 3IeKTPOHHOM 6ubimoreynoit cucremoit (5C), npenocTasisionieit JOCTYII Yepes3 ceTh
WHtepHeT K y4yeOHOM JIMTepaType U IONOIHUTEIbHBIM MaTepranam, IIPHOOPETEHHBIM Ha OCHOBAHHH ITPSIMBIX IOTOBOPOB C
rpaBooOagaressiMu. [10JHOCTBIO COOTBETCTBYET TPEOOBAHUAM (peaepatbHBIX TOCYIapCTBEHHBIX 00pa30BaTE/IbHBIX CTAHIAPTOB
BBICIIIEr0 00pa30BaHMUsI K KOMIUIEKTOBaHHIO OMOIMOTEK, B TOM UKCIIE IEKTPOHHBIX, B YacTH (popMUpoBaHus (POHIO0B OCHOBHOM
U JIOTIOJTHUTEJILHOM JIUTEepaTyphl.
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