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Conep:xanue

1. TlepeueHb IMIAHUPYEMBIX PE3YJIbTATOB OOYUYEHHUS 110 AUCHUIUIMHE (MOYJI0), COOTHECEHHBIX C IUIAHUPYEMBIMH Pe3yJIbTaATaMU
ocsoenus OIIOIT BO

2. Mecro pucuuruidasl (MoayJist) B crpykrype OITOIT BO

3. O0beM AUCLMIUTHHBL (MO/YJIsI) B 3a9YETHBIX €OUHULIAX C YKa3aHHEM KOJIMIECTBA YacOB, BbIICICHHBIX HA KOHTAKTHYIO paboTy
00yUaIIMXCs C TpernoaBareseM (1o BuiaM YUeOHbIX 3aHSATUN) ¥ HA CAMOCTOSITENIbHYI0 paboTy 00y4YaloIIuXcst

4. CopeprkaHue TMCUMIUTMHBL (MOJIYJIs1), CTPYKTYPUPOBAHHOE MO TeMaM (pa3fesam) ¢ yKa3aHHeM OTBEJEHHOrO Ha HHX
KOJIMYECTBA aKaJEMUUYECKUX YacOB M BUIOB YUEOHbBIX 3aHATHIA

4.1. CTpyKTypa ¥ TeMaTUYECKHI IJIaH KOHTAKTHOW U CAMOCTOSTEIbHOM pabOThI MO TUCIUILTHHE (MOJIYJII0)

4.2. CopepxaHuie AUCIUTLTAHBI (MOJTYJIs1)

5. TlepeueHpb yueOHO-METOAMUYECKOTO 00eceYeHH s /ISl CAMOCTOSATEIbHOM paboThl 00YYAOIIMXCS O JUCIUILTMHE (MOJYJIIO)

6. ®OH/1 OIIEHOUHBIX CPEACTB MO AUCIUILTIHE (MOYJTIO)

7. TlepeueHb UTEPaTyphl, HEOOXOJUMOM [J151 OCBOCHHS JUCHUILIMHBL (MOYJIs1)

8. IlepeueHnb pecypcoB HH(POPMAIIOHHO-TEJICKOMMYHHUKAIIMOHHON ceTr "VIHTepHeT", HEOOXOAUMBIX TSI OCBOCHUS AUCLIATUTAHBI
(Mopyns)

9. Meroauueckue yKazaHusi JUist 00Y4YaOIUXCsl TI0 OCBOESHUIO JTUCIMIUTUHBI (MOJIYJIs1)

10. Iepeyenb HMPOPMALIMOHHBIX TEXHOJIOTHIA, UCTIONB3YEMbIX MTPU OCYIIECTBIEHUH 00pa30BaTe/IbHOTO MpoLiecca 1o
JMCLUILIMHE (MOJYJII0), BKJIIOUAs MepedeHb MPOrpaMMHOro oOecrieveHrst 1 MH(POPMALIMOHHBIX CIIPABOYHBIX CHCTEM (TIpH
HEOOXOJUMOCTH)

11. Onucanue MaTepuaibHO-TEXHUYECKOUN 0a3bl, HEOOXOIUMOM JIIsl OCYILECTBIEHHS 00pa30BaTeIbHOTO MPOIIecca Mo
JUCLIUIUIAHE (MOAYJIIO)

12. CpeactBa agantanyy npenojaBaHust AUCHUIUIMHBL (MOAYJIs) K TIOTPEOHOCTSIM 00YYaIONIMXCsl UHBAJIMIOB U JIUL] C
OrpaHMYCHHBIMU BO3MOKHOCTSIMU 3[J0POBBS

13. ITpunoxenue Nel. PoHJ OLIECHOUHBIX CPEICTB
14. Tpunoxenune No2. [lepeueHsb uTepaTypbl, HEOOXOAUMOM /ISl OCBOSHUSI TUCHMIUIUHBI (MOJ1YJIs1)

15. TIpunoxenue Ne3. IlepeyeHs HH(MOPMALIMOHHBIX TEXHOJIOTUIA, UCMIOJIBb3YEMBIX AJI1 OCBOEHHS JUCLMILIAHBI (MOAYJIA),
BKJIIOYAsI TIepeveHb IIPOrpaMMHOT0 oOecriedeHHs 1 MH(POPMAIMOHHBIX CIIPABOYHBIX CHCTEM
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[IporpaMmy auCIMIUTHHEL pa3padoTai(a)(u): 3aBeayomuii kadenpoi, 1.H. (mpodeccop) Ianeit T.P. (kadempa odmero
MeHe)kMeHTa, IHCTUTYT yripaBiieHus, SKOHOMUKY U puHaHcoB), TFPalej@kpfu.ru

1. IlepeyeHb MIIAHNPYEMBIX Pe3yJIbLTATOB 00YUEHHs MO JUCIHHUILIAHE (MOIYJII0), COOTHECEHHBIX ¢ INIAHUPYEeMbIMHI
pe3yabTaTamu ocsoenust OIIOII BO

OO6yyarnImuiics, OCBOUBIINE QUCIWIUTUHY (MOJYJIb), JOJIKEH 001a1aTh CJICAYIONMMA KOMITETCHITASIMU:

Mudp PacuudpoBka
KOMIeTeHIIN npuodperaeMon KOMIeTeHIINH
VK-10 CriocoOeH PUHUMATh 0OOCHOBAHHBIE SKOHOMHUECKUE PEIICHHUsI B PA3IMUHBIX 00JIaCTsIX
PKU3HEeSITeIbHOCTH

OO6yyarnInuiics, OCBOUBIINI QUCIMIUIAHY (MOJYJIb):

JloJKeH 3HATh:

KOHIIETITYaJIbHbIE OCHOBBI METOJOJIOTMH MTPUHSITUSI OOOCHOBAHHBIX 9KOHOMUYECKHX PEIICHHUI IO YIIPABJIECHUIO
M3MEHEHUSIMU B OpraHM3alUsIX, TIOIpa3/e/IeHHsIX, TpyIax (KOMaH/IaX) COTPYIHUKOB, POEKTAX U CETSIX; CYITHOCTh

TIOHATHUI 'KU3HEHHBIN [IUKJI OPraHU3alKH', '0praHI3alMOHHbIe PO, 'OpraHU3aTOPCKUE CTHIH', 'B3aUMHOE JOBEpHUC U
yBaxeHue', CAPI u np.;Monenu yrpapieHust M3BMEHEHHUSMU; CIIOCOOBI MPEOIOJICHUS COIIPOTUBIICHHST I3MEHEHUSIM.

HokeH yMeTh:

CO371aBaTh THITOBYIO CTPYKTYPY NPHHATHS OOOCHOBAaHHBIX SKOHOMHUYECKHX PEIICHHUH, COMPSIKEHHYIO C PACcIIOJIOKEHHBIMH 1O
TIPUOPUTETaM NMPOOIEMaMH ¥ BOTIPOCAMH PA3BUTHS OPraHMU3aIMH, TIOIPa3AeIeH s, TPyl (KOMaH/bl) COTPYAHHUKOB,
TIPOEKTA, CETH; OCYIIECTBIIATh BHEAPEHNE PEIICHNI, MUHUMH3UPYSI COMIPOTHUBIIEHNE 1 pa3pyIINTEIbHbIE KOH(IIMKTHI;
CO3/1aBaTh AIANTHBHYIO CTPYKTYPY MPHHSATHS PEIIEHHH, COMPSKEHHYIO C PaCIIONIOKEHHBIMH T10 IIPHOPHUTETaM podeMaMu 1
BOIPOCAMH Pa3BUTHS OPraHM3AIMH, TIOPA3IeIeHNsI, IPYIITH (KOMAH/bl) COTPYAHUKOB, IPOEKTa, CETH; ANarHOCTUPOBATh
MoOYI0 OpraHU3al|Io: OTPEJEUTh U PACIIONIOKHUTD IO TPUOPUTETaM ee TPOOIEMbl 1 BO3MOKHOCTb.

JlomxeH Bl1afeTh:

METOAaMM OCYIECTBJIICHUA aJalITUBHBIX W3MEHEeHU! B OpraHusanuu, noAapasacjieHuu, rpyrrie (KOMaHJIe) COTPYAHUKOB,
MPOCKTE U CETU; METOJAMU OCYHIECCTBJICHUSA W3MEHEHUH B OpraHuvsanuu, noApa3acjiCHuu, rpyrie (KOMaHI{e) COTPYAHUKOB,
MPOCKTE U CETU C BBICOKOI CKOPOCTBIO; q)OpMI/IPOBaHI/IeM MHHUIIMATUBBI W3MEHEHUH TOHATHBIMU 1 NnoaAep:KMBaA€EMbIMH BCEMU
B OpraHmsanuu, KOro OH"u KOCHYTCH.

2. Mecto guctumiuasl (MoayJisi) B ctpykrype OIIOII BO

HanHast qucruruivHa (MOAyJb) BKodeHa B paszgen "B1.0.[1B.01.06 ducturuimasl (MOmysm)" OCHOBHOM NMPOdecCHOHATRHON
ob6pazoBatenbHol nporpammsl 21.03.02 "3emiieycTpoicTBO U KaaacTphl (3eMIIeyCTPOHCTBO)" U OTHOCUTCS K 00513aTEIbHOM
gactu OITOIT BO.

OcBauBaercs Ha 2 Kypce B 3 cemecTpe.

3. O6beM qUCHMILIMHBI (MO/IYJIsI) B 3a4€THBIX € IHHHIAX C YKAa3aHHEM KOJIHYECTBA YaCOB, BbI/I€JI€HHBIX HA
KOHTAKTHYIO Pa0oTy 00y4alIuxcs ¢ npemnojasareieM (110 BHAaM y4eOHbIX 3aHATHII) H HA CAMOCTOSITEIbHYIO
padoTy odyuarommxcs

OO01m1ast TPyIOEMKOCTh AUCIUTUTMHBI COCTABJISIET 2 3a4eTHHIX (bie) eMUHUI(b) Ha 72 Jaca(oB).

KonraktHast pabota - 37 yaca(oB), B TOM umciie Jekuuu - 18 yaca(oB), mpakTudeckue 3aHstus - 18 yaca(oB), 1abopaTopHbie
pabotsl - 0 yaca(oB), KOHTPOJIb CAMOCTOSITENIbHOW paboTh - 1 yaca(oB).

CamocTositenbHast padoTa - 35 yaca(oB).
Kontposns (3auér / x3amen) - 0 yaca(oB).
dopma MPOMeEKYTOUHOTO KOHTPOJISI JUCHIMIUIMHBL: 3a4€T B 3 ceMecTpe.

4. Copep:xanne qUCIHILIMHBI (MOYJisI), CTPYKTYPUPOBaHHOE N0 TeMaM (pa3/ejiaM) ¢ yKa3aHHEM OTBe/IeHHOT0 Ha
HUX KOJIHYECTBA aKaJeMHYeCKHX YaCcOB ¥ BH/I0OB y4eOHBIX 3aHATHI

4.1 CTpyKkTypa 1 TeMaTH4eCKHIl IVIaH KOHTAKTHOW M CAMOCTOATEJbHON PAa6OThI 0 AV CHHUILINHE (MO/IYJIIO)
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Buapl 1 yachl KOHTAKTHOW PadoThl, Camo-
HX TPYA0EMKOCTh (B yacax) CTOSI-
N Pazmeant qucuumimnnb / Ce- Iexmun,Texmmu|lIpakTu-[IIpaktu-/Iadopa-/Iadopa-| Teab-
Mo ayJist MECTP| Bcero | B3J. | 4YecKHe | YyecKHe |TOpPHBIE |TOpPHbIe | Hasd
¢dopme BaHaTHsA,| B 3J. |[pabdoThL,| B3I pa-
Bcero | cdopwme | Bcero | ¢popme | 00Ta
Buabl 1 yackl KOHTAKTHOI Pa6oThl, Camo-
HX TPYA0EMKOCTh (B yacax) CTOSI-
N Paznesst qucnunmnet / Ce- Ulexunn,/Texuun|IIpakru-[Iipaktn-/Ta6opa-/Iadopa- TeIb-
Mo ayJist MECTP| Bcero | B3J. |4deckue | yeckue [TopHbIe | TOpHBbIe| HAA
¢opme BansaTHs,| B 3J. |[padoThL,| B3I pa-

Bcero | dopme | Bcero | popme 0ora

Tema 1. Tema 1. Beeaenue B kypc. Uro siBnsiercs
yrpaBieHneM. OyHKIMOHAIBHBIN MOAXO. K

1. 3 3 0 3 0 0 0 7
YIIPABJICHUIO.

7 Tema 2. Tema 2. [IpuHIMITH yTIpaBiIeHUS 3 4 0 4 0 0 0 7
WU3MEHEHUSIMU

3 Tema 3. Tema 3. Mogenu ynpasieHus 3 4 0 4 0 0 0 7

U3MCHCHUAMMU

Tema 4. Tema 4. Kak koMnaHusi pacTeT, CTapeeT U
4. [ymupaer. JKuzHeHHBIE [IUKIIBI OPTaHU3AINN 3 4 0 4 0 0 0 7

42 Conep kanue TUCIAILINHEL (MO Y1)

Bena V2 PeM 52 BekAE IR KB GG HE M eren y

IUKJIOM OpraHu3aliin

HAJIBHBI| 10 X011 K YIPABJEHUID. 7

R T 5 T
DBCACHIC B RYPC HRIT MSMCHCHET 1T RKak TIPOHBCTATH B CIT CPCAC ARy pqBTiTE MSMCHCHITCM

yenipiapd [IpunaTHE pelennii u uX OCYIIECTBIIEHHUE - IEMOKPATYP]q.8 0 18 0 0 0 35

Bonsmuucreo TTI(\EPI} VﬁPW’H‘PH(\ YTQ BELKUMBAHUC Hﬂ“ﬁﬁ [1ce l'lp _m‘mr‘nﬁne HOI'Q = ATQ BELKUBAHUIC CUIIE. JPﬁIIIPT‘n ﬂpRT/IT-I Xe
JOKa3aJl HeYTO MPOTUBOIIOJIOKHOE - YTO B JIOJTOCPOYHOM MEPCIIEKTUBE BBIKMBAIOT HE CAMBIE CUJIbHBIE U HE CaMble yMHbIE
BU[IpL, @ BUABL, HAHOOJIee CIIOCOOHBIE K aJalTallly K HOCTOSHHO U3MEHS0IMMCs yelIoBUusAM. Mertononorus Anuseca?
TIpe/yIaraeT LeJIOCTHYIO CUCTEMY YNPaBJIEHUECKMX MPAKTHK, KOTOPasi MO3BOJIMT OPraHM3aliy ONepaTHBHO aJarTHPOBAThCS K
MOCTOSIHHO MEHSIOIIEMYCSsI PHIHOYHOMY, SKOHOMUYECKOMY, TTOJIMTHYECKOMY OKpYXeHu0. IMEHHO N3MEHEeHu s, TPOUCXOAAIINE
BO BHEILIHEH cpejie M BHYTPY OpPraHU3aLiH, SBJISIOTCS IPUYMHAMY KaK BOSHUKAIOLIMX B KOMIIAHUM IPOOJIEM, TaK U
TIOSIBJISIIOIIMX CS1 BO3MOKHOCTel. Hammune npo6iiem ecTecTBeHHO Jyisl JiI0OOH opranu3aniy. HeHopMaibHBIM sBIIsETCS
HECIocOOHOCTh MEHEePKMEHTa KOMITAHUM 3TH MPOOJIeMbl PelliaTh, U3-3a Yero NpodieMbl HAKAIUTMBAIOTCS M yCyTryOJIsI0TCs, a
TIOSIBJISTIONINECS] BOBMOKHOCTH HE PEaTU3yI0TCS.

Tema 2. Tema 2. IIpuHIMIBI YIIPaBJIeHUSI H3MEHEHUSIMU
V3MeHeHusAMU ciielyeT pyKOBOIUTD, TPUIEM 3TO ? OCHOBHAsSI (DYHKIIMS YIIPABJICHUS B JIIOOON OpraHU3aIlvu.

YacTo pyKOBOJMTENN U KOHCYJIbTaHTBHI CHOBA M CHOBA IOBTOPSIIOT OIHY M TY e OIIMOKY: MOTYT MpeANPUHUMATBCS 0COObIe
OpraHM3aLMOHHbIE U aIMUHUCTPATUBHbIE MEpHI 1 HOATOTOBKY U OCYIIIECTBJIEHU IEPECTPONKH, OJHAKO BHICILIEE
PYKOBOJICTBO, TIOIVIOIEHHOE KaXI0AHEBHBIMHU JIeJIaMU U ITOJIUTUKOI, HE MOXeT 00eCleunTh YIpaBIeH!e B IPoLIecce NepPeMeH.
31ech HEOOXOIUM JIU/ED, U BIIOJHE €CTECTBEHHO, UTO 3TY POJIb IOJKHBI BHITIOJIHATH PYKOBOJUTEIH, KOTOPBIE B IIEPBYIO
odepe/lb OTBEYAIOT 34 JeSATeIbHOCTb OpraHnu3anuy. JInaepcrBo HeoOXOAUMO, Jaxe ecl B IEPECTPOIKe BaKHAS POJIb
OTBOJUTCSI KOHCYJIBTAHTY 110 BOIIPOCAM YIPaBJIECHUS.

CyIJ_ICCTByK)T OCHOBHBIC ITPUHIMUIIBI YITPABJICHUA OPTraHU3alITMOHHBIMHA NU3MEHEHUAMMU.

Bo-nepBbIX, HEOOXOJUMO COTJIACOBATH MPOLIECCH N3MEHEHUIT C OOBIYHON JIESITEILHOCTBIO M YIPABJISHYECKUMU MTPOLIECCAMH B
opranuzauuy. Bo3moskHa 60pb0a 3a orpaHryeHHbIe pecypebl. Tak, HEKOTOPBIE CIEIUATMCTBL MOTYT OBITh UCTIOJIb30BaHbI
OJJHOBPEMEHHO Kak [yIsl pa3pab0TKy NepeMeH, TaK U [JIsl BHIIOJIHEHHS TEKYIIHX Ae1. DTO COBMEIIEHNE CTAHOBUTCSI OCOOEHHO
OCTPBIM B OpraHU3aLUsX, TA€ IPOUCXOAAT KPYITHbIe M3MEHEHM s, HApUMep IIPYU MacCOBOM IPOM3BOJICTBE, KOTJa Mepexo. K
BBIITYCKY HOBOTO IPOJIyKTa WJIM TEXHOJIOTMHU TPeOyeT 3HAUMTENIbHOW peopraHr3alivy MpoLeccoB MPOU3BOJCTBA U LIEXOB, U
BOIIPOC, MPEX/IE BCETO 3aKJII0YAETCS B TOM, KaK JJOOUTHCS 3TOro O3 CyIIECTBEHHbIX IOTEPh B IPOU3BOJICTBE U
MIPOU3BOAUTEIBHOCTH.

BO-BTOPI)IX, PYKOBOACTBO NOJIKHO OIPEACTINTD, B KAKMX KOHKPETHBIX MEPOIIPUATHAX, B KaKOW CTEIeHH U B KaKO (I)OpMe OHO
HAOJIKHO IPAMO NPUHUMATDb Yy4acCTHC. OCHOBHOM Kpl/IT@pI/Iﬁ ? CIIOXKHOCTD BBITOTHSIEMBIX Il@flCTBI/IIZ " UX BAXKHOCTDb IJIA
OpraHu3sanuu. B KPYIHBIX OpraHu3aliusax CTapIirue pyKOBOAUTEIN HE MOTI'YT CaMU Y4aCTBOBATh BO BCEX U3MEHCHUAX, OJHAKO
HEKOTOPLIMU U3 HUX NOJIKHBI PYKOBOJUTH JIMYHO WIN HaWTU HOL{XOL[HHII/Iﬁ CHOCO6, SIBHBIA WJIN CI/IMBOJII/I‘ICCKI/IIZ, OKa3aHuAd U
MMpOABJICHUSA praBHeH‘IeCKOﬁ NOAACPKKH. HOOIIIPI/ITCJII)HI)IC MOCJIaHUA CO CTOPOHBI PYKOBOACTBA CIIYKAT Ba’)KHBIM CTUMYJIOM B
OCYIIECTBJICHNU IIEPEMCH.
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B-TpeTbux, HEOOXOAUMO COTJIACOBAThH PA3JIMUHBIE MTPOLIECCH IEPECTPOMKM OpraHu3aiuu. MOKeT, 3TO U JIETKO B HEOOJIBIIION
WM [TPOCTOM OPraHu3alliy, HO B KPYITHOU M CJIOKHOM MOTYT BO3HUKHYTh 3HAUUTENIbHBIE TPYAHOCTH. YacTo pa3Hbie
OPraHU3alMOHHBIE CTPYKTYPbl pabOTAIOT HAJl CXOKUMH BOIIPOCaMU (HaIPUMED, BHEIPEHUE HOBOW TEXHOJIOTUHM 00pabOTKH
uHopmaryi). OHM MOTYT BBIATH C MPEUIOKEHUSIMU, KOTOPbIE HE BITUCHIBAIOTCS B OOIIYIO MOJIUTUKY PYKOBOJICTBA U
CTaHJapPTHbIE METOUKH WJIM K€ MPEIbSIBUTH Ype3MeEPHbIE TPEOOBAHUS K pecypcam. MOXeT Takke CIIyYUThCs, YTO OAUH U3
OT/IEJIOB pa3paboTall BaXKHbIE MPEJIOKEHUS, U ClIe/lyeT YOeUTh APYyrie MPUHSAT UX, a JJIs1 3TOrO OTKAa3aThCs OT
CYIIECTBYIOIIEN CUCTEMbI WM CBOMX MPEUIOKEHNI. B TaKMX CUTyalllsaX BHICIIEE PYKOBOJICTBO JIOJKHO BMEIIUBATHCS,
coOJ01ast TaKT.

B-ueTBEpTHIX, ynpaBieHre N3MEHEHNAMH BKJIIOUAET Pa3JIMUHbIE ACTIEKTHI ? TEXHOJIOTHYECKUE, CTPYKTYPHbIE, METOJUIECKHE,
YeJIoBeUeCKHe, ICUX0IOTNYECKHe, OJIMTHYECKHe, (PMHAHCOBBIE M MHBIE. DTO, MOKANYH, O0JIbLIE BCEro 3aTpyaHsAET
00SI3aHHOCTH PyKOBOJCTBA, TaK KaK B IPOLIECCE YYACTBYIOT CHIELIMAIMCTBI, KOTOPbIE YaCTO IMBITAIOTCS HaBs3aTh CBOU
OrpaHWYEHHBIN B3I Ha CJIOKHYIO 1 MHOTOCTOPOHHIOI Ipo0ieMy.

B-HHTBIX, yhpaBJICHUE U3MEHCHUSAMU BKIIIOYAET PEIICHNUA O TPUMEHEHUHN PA3JIMYHBIX ITOAXOA0B 1 Croco06oB BMEIIATECJIbCTBA,
KOTOPBIC ITOMOT'al0T NPaBUJIbHO HA4aTbh, CUCTEMATUYECKU BECTU pa60Ty, CIIPABJIATHCA C CONIPOTUBJICHUEM, )106I/IBaTI)C$[
NOAACPKKHN U OCYHICCTBJIATH HCOGXOHI/IMHC NEPEMEHBI.

Tema 3. Tema 3. Moesmn ynpaBJjieHisI N3MeHeHHUAMHA

Mopens ADKAR. Undopmanus mo 3toit moaenu Obuia onyoankoBana B 1998 roay. PazpaboTunkomM METOONIOIHMY SIBIISIETCS
kommanus Prosci Inc. ADKAR 310 cokpateHne ot aHrmicKkux cioB Awareness, Desire, Knowledge, Ability, Reinforcement
(oco3HaHwMe, XeJlaHue, 3HaHWe, YMEHNe, 3aKpeTUIeHIe).

Mertononorust AIM (Accelerated Implementation Methodology). OHa npumMeHsieTcs 1151 YIpaBJieHUs] U3BMEHEHUSIMU BCeX
COCTaBJISIOIINX: MHAUBUIYaTbHOMN, KOJJIEKTUBHOM, OpraHU3alMOHHON.

MO,I[GII]) YiipaBJIEHUA U3MCHCHUSAMU Berapna n Xappnca. B coorBercTBUU C 3TOM MOJEJIbI0 yCIIEIIHOE ITPOBEACHUE
JINYHOCTHBIX U3MEHEHUI BO3MOKHO B TOM cJyvac, eCiin Ha60p (baKTOpOB, MOATAJIKUBAIOIIUX YCJIOBEKA K UBMCHCHUAM, 6y,I[CT
CWIbHEC COIIPOTUBJICHUA 3TUM U3MECHCHUSAM.

Mogenb nepexona Ywibsaima Bpumka. ta Mojiesis Oblla pa3padboTaHa 1 OMyOIMKOBaHAa KOHCYJIbTAHTOM I10 YIPaBJICHUIO
u3MeHeHus MU YuibsiMoM bpumkem B 1991 rony. CyTh MOieNH 3aKJTI0YA€TCsl B TOM, UTO B XOJI€ YIIpaBJIeHUsI U3MEHEHUSIMH,
YeJIOBEK JOJIKEH MEePeiiTH Ha HOBBIN crloco0 padoThl, 2 HE U3MEHUTD CYIIECTBYIOIIHH.

MOJICII]) U3MEHEHUI H)KOHEI KOTTCpa. Siv:] MOJCJIb IIPEACTABIACT coboii Ha6op 13 BOCbMHU ITOCJIEJOBATECIBHBIX IIAroB I10
MIPOBEICHUIO n3MeHeHud. OHa HAOCTATOYHO IIPOCTA U1l IOHUMAHUA U MOXKET HPUMEHATHCA [JIA YIIPABJICHUA U3MCHCHUAMU B
OpraHu3anusax JI000T0 THTIA U pasmepa.

Mopnens Ky6nepa-Pocca. Dra Mozesns sIBisieTcs1 JOBOJIBHO MOMYJISIPHOM IPY YIIPABJICHUU N3MEHEHUSIMH Ha JIMYHOCTHOM
ypoBHe. B cOOTBETCTBUU C 3TOW MOJIEINBIO, CYIIECTBYET YETHIpE 3Tara U3MEHEHUI B MOBEIEHUH JIIOACH.

Mogpens Kypra JleBuHa. d1a MoJeb, KoTopast Obula pazpadorana B 40-X rogax, Mo-rmpexHeMy OCTaeTCsl BECbMa aKTyalbHbIM
MHCTPYMEHTOM YTIpaBJIeH!s] N3MEHEHUsIMU. B ocHOBe Mojienu siexat Tpy (a3bl IPOBEAEHN ST M3MEHEHHH.

Tema 4. Tema 4. Kak koMnaHust pacreT, cTapeeT 1 ymupaeT. ZKn3HeHHbIe UKJIbI OPraHu3amuu

JKwsnennslil (MK ¥ npupoia npodiieM. [Ipu3Haku opraHu3alMOHHOTO ctapeHus. [Ipo6iembl cTapeonmx KOMIaHUA:
Apuctokparus, Canem-Cutu, Briopokpatus 1 CmepTs.

B ocHoBe MeTon0I0rMM JOKTOpA AiM3eca JISKUT Clle oI IPUHIUIT: BCE OPraHU3aliy, KaK )KMBbIE OPraHU3MBbI, IMEIOT
JKU3HEHHbIN [IUKJI, CTAJIMKA KOTOPOTO MPOSIBJISIOTCS IO MEpPE POCTa ¥ CTAPEHHS B MIPEICKA3YEMbIX U OBTOPSIIONIMXCS IA0JIOHAX
noBeeHus1. Ha Kakoii cTauy pa3BUTHS OPraHU3alMs CTAIKUBASTCS ¢ YHUKAIbHBIM HA00pOM 3aj1a4. U B 3aBUCUMOCTH OT
TOT0, HACKOJIBKO YCIIEIITHO PYKOBOJCTBO OCYIIECTBIISIET IIEPEMEHBI HEOOXOJUMBIE /TSI 3J0POBOTO IIEPEX0a C OAHOM CTauK Ha
JPYTYI0, 3aBUCUT yCIIEX OpraHU3alyy. .

Bocmpusitie neiicreutensHocti. HopmasibHble M HelpaBUIIbHBIE ITPOOJIEMbl Pa3IMYHBIX CTaqui

Tema 5. Tema 5. Kak ynpaBjasiTh ;KU3HEHHBIM I[UKJIOM OpPraHu3anuu

Bameit POJIBIO, KaK PYKOBOOUTEJIA, HE ABJIACTCA NPEAOTBPAILLICHUE np06neM WJIA 3aMEIJIEHUE CKOPOCTU H3M€H€HHﬁ;H€KOTOpLI€
HpO6J’IeMI>I, C KOTOpbIMHA Bu CTAJIKUBACTECh, €CTECTBCHHDI, 4 HEKOTOPLIC ? HeeCTeCTBeHHbI;BI)I MOJXKETEC OBUTaThCA 6I>ICTpee, €CJIn
3HACTE, 4TO Bac JKACT BIIEPpEAN;CTaAUs paCliBETa (prlme) ABJIACTCA HCTOYHUKOM MOJIOJOCTHU Bameit OopraHmsanun

5. IlepeyeHb y4eOHO-METOAYECKOTO 00€CIeYeHHS UIA CAMOCTOSITEJbHOM Pa60ThHI 00yJalOmIXCs MO
JUCHUIUINHE (MO/LYJII0)

CamocrosiTenbHas padoTa 00yJalomMXCsl BBITIOJIHSIETCS M0 3aJaHHI0 U ITPY METOIMUYECKOM PYKOBOJICTBE ITperoiaBaresisi, Ho 6e3
€ro HermocpeACcTBeHHOro yuacTtust. CamocrosiTenbHas paboTa MopasaensieTcs Ha CaMOCTOATENbHYI0 padoTy Ha ayIUTOPHBIX
3aHSTHSX U Ha BHEAYAUTOPHYIO CAMOCTOSITENbHYIO paboTy. CamocTosTesbHas paboTa 00yYalomMXCs BKIIOYAET KaK ITOJHOCTHIO
CaMOCTOSITEJIBHOE OCBOEHHE OT/EJbHBIX TeM (pa3/esioB) JUCHMIUINHBI, TaK U MIPOpadOTKY TeM (pa3JiesioB), OCBaUBAEMbIX BO
BpeMsI ayJUTOPHOM paboThl. Bo BpeMs caMOCTOSITEbHOM paboThl 00YUYaIOIMecs] YUTAIOT U KOHCTIEKTUPYIOT YUeOHYI0, HayIHYIO
Y CIIPAaBOYHYIO JIMTEPATYPY, BHIIOIHSIOT 33/1aHKs1, HATIpaBJIEHHbIE Ha 3aKpeTUIeHNne 3HAHWI U OTPabOTKY YMEHHI U HaBBIKOB,
TOTOBATCS K TEKYLEMY U POMEKYTOYHOMY KOHTPOJIIO MO AUCLIUIUIUHE.

OpraHu3anys caMOCTOSITETIbHON padOThl 00yYAIOIIMXCS perilaMeHTHPYeTCss HOPMaTHBHBIMH JIOKyMEHTaMHU,
y4eOHO-METOIMUYECKOH JIUTepaTypoil M SJEKTPOHHBIMI 00pPa30BATEILHBIMK PECYPCaMHU, BKIIOYASL:

3 A
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[Nopsiok opraHU3aLUK 1 OCYILECTBICHHS 00pa30BaTEIbHOM AeSATEIFHOCTH IO 00pa30BaTEIbHBIM ITPOrpaMMaM BBICIIIETO
o0pa3oBaHusl - IporpaMmam OakajaBpuara, mporpaMmMaM ClielMajIuTeTa, IporpaMMaM MariucTparypsl (YTBEpKIECH PUKa30M
MunucTepcTBa HayKu U Bhiciero oopaszoBanus Poccuiickoii @enepanyu ot 6 anpesst 2021 roga Ne245)

IMucemo MunucteperBa odpasoBanust Poccuiickont ®eneparmu Nel4-55-9961un/15 ot 27 Hos16ps 2002 r. "O6 akTUBHU3ALNN
CaMOCTOSITENILHOW pabOThI CTY/IEHTOB BHICIIIMX YIeOHbIX 3aBe/ieHuit"

VYcraB herepatbHOrO rocyIapCTBEHHOTO aBTOHOMHOTO 00pa3oBartesibHOro yupexaeHus "Kaszanckwii (ITpuBomkcKuit)
(penepasbHbIil yHUBEpCUTET"

[paBuia BHyTpEeHHEro pacrnopsjka (efepaabHOro rocy1apcTBEeHHOr0 aBTOHOMHOTO 00pPa30BaTENIbHOTO YUPEKJEHHs BBICLIIETO
npodeccronanbHoro oopazosanus "Kazanckuii (ITpuBomkckuit) enepaibHblii yHUBepcUTeT"

JlokanbHble HopMmaTuBHBIE akThl Kazanckoro (ITpuBoskckoro) deaepaibHOro yHUBEpcUuTeTa

6. ®oH/] OLIEHOYHBIX CPEJICTB MO JUCIHUIINHE (MOIYJIIO0)

DoHJ1 OLIEHOYHBIX Cpe€ACTB IO AUCHUIIIMHE (MOI[yJ'IIO) BKJIIOYACT OLUEHOYHBIE MaTe€pHaJibl, HAITIPABJICHHBIC HA ITPOBEPKY OCBOCHUA
KOMHCTCHHI/Iﬁ, B TOM 4YUCJIE 3HaHI/Iﬁ, yMeHI/Iﬁ Y HaBBIKOB. ®OH]I OLIECHOYHBIX CpE€ACTB BKIIIOYAET OUEHOYHLIE CPEACTBA TEKYIIETO
KOHTPOJIA U OLICHOYHBLIE CPEACTBA HpOMC)KyTO‘IHOfI aTTeCTalluu.

B ¢oH/1e OLIEHOUHBIX CPEJCTB COAEPKUTCS CIeAyIoNias HHDOPMAITHS:

- COOTBETCTBHME KOMIIETEHIIMH [UIAHUPYEMbIM pe3yJibTaTaM 00y4ueHusI 110 AUCLUILIMHE (MOYJI0);

- KpUTEpHUHU OlleHUBaHUst C(OPMUPOBAHHOCTH KOMITETEHIINIA;

- MexaHu3M (POPMUPOBAHUS OLIEHKH T0 JUCIUILIMHE (MOIYJIIO);

- OMUCAHUE MOPSIIKA IPUMEHEHUS U TPOIIEAYPbl OLEHUBAHMSI /IS KAXJOr0 OLEHOYHOI'O CPEJICTRa;
- KpUTEPHH OLIEHUBAHUS JJIs1 KXI0TO OLIEHOYHOT'O CPEeJICTBa;

- COACPIKAHNEC OLEHOYHBIX CPEACTB, BKJIIOYaA TpC6OBaHI/IH, MMPpEeaAbABIIACMbIC K HeﬁCTBI/IHM 06y11a101111/1xc;1, AE€MOHCTPUPYEMbBIM
pe3yjibTaTaM, 3alaHUA pa3/IMYHbIX TUIIOB.

DOH/1 OLIEHOYHBIX CPEACTB N0 AUCUMILIMHE HaxonuTces B [Ipunoxenun 1 kK mporpaMMe AUCUMILIMHBL (MOLYJIIO).

7. IlepedeHnb UTEPATYPHI, HEOOXOAMMON JJIs1 OCBOEHHUS JUCHUILIHMHLI (MO LyJIs1)

OcBoeHve TUCIUIUTHHBL (MOJIYJIsl) MPEAINOJIaraetT u3ydyeHue OCHOBHOM U JIOTIOTHUTEIbHON yueOHOM inTepatypsl. Jlutepatypa
MOKET OBbITh JIOCTYITHA OOYYAIOIIUMCS B OTHOM U3 JIBYX BAPUAHTOB (JIMOO B 0OOUX U3 HUX):

- B 9JIEKTPOHHOM BHJIE - Yepe3 K TPOHHbIE OMOIMOTEUHbIE CHCTEMBI Ha OCHOBAHHH 3aKTi0YeHHbIX KPY 10oroBopos ¢
[paBOOOJIAATENSIMHU;

- B eyaTHOM Bujie - B HayuHoit 6ubmmoreke um. H.U. JlobaueBckoro. OO0ydJaromnuecs moyJanT yIeOHyI0 JIUTepaTypy Ha
aOGOHEMEHTE IT0 YUTATEILCKUM OMJIeTaM B COOTBETCTBHU C TIpAaBHJIaMK TIOJTb30BaHUsI HaydHO!H OHOIMOTEKO.

DNIeKTPOHHBIE U3JAHUS AOCTYIHBI AUCTAHLIMOHHO U3 JII00OW TOYKHM MPU BBEJCHUN 00YYaIOIIMMCS CBOETO JIOTMHA U [apoJisl OT
JIMYHOTO KaOuHeTa B cucteMe "DNeKTpOHHBIH yHUBepcuTeT" . [Ipu UCoNb30BaHUM TTEYATHBIX U3AaHUN OMOIMOTEUHbIN (hOH]T
JIOJDKeH OBbITh YKOMILIEKTOBAaH UMY U3 pacuera He Menee 0,5 sx3emriuisipa (uist ooydaonmxcs o PI'OC 3++ - He menee 0,25
9K3eMIUIAPA) KaKIOTO U3 U3JaHUI OCHOBHOM JIUTEPaTyphl 1 He MeHee 0,25 aK3eMIuIspa JOTOIHUTEIFHOM JIUTepaTyphl Ha
Ka)k10ro 00y4alomerocsi U3 4ucia Juil, OJHOBPEMEHHO OCBaMBAIOIIMX JAHHYIO AUCLMIUIMHY.

[lepeueHb OCHOBHOI M OTIOJHUTENIBHON YUeOHOM IMTEpaTypbl, HEOOXOIMMON JIIsi OCBOSHUS JUCIIMIUIMHBL (MOJLYJIs), HAXOIUTCS
B [Ipunoxenun 2 k paboueii mporpamMme JUCHUIUIMHBL. OH MOUIEXUT OOHOBJICHHUIO TP U3MEHEHUH YCIIOBUI 1oroBopoB KOV ¢
IpaBOOOJIaJaTe I IMU SJIEKTPOHHBIX U3/IaHUH U ITPU U3MEHEHNU KOMIUTeKToBaHus ¢oHoB Hayunoi 6momiorexn KOV,

8. Ilepeuenn pecypcoB HH(OPMATHOHHO-TEJIEKOMMYHUKAIMOHHOM ceTn ""MHTepHET'', HE00X0AMMBIX JJIsI
OCBOEHHUS JUCITHILIAHBI (MO TyJIsT)

WneansHbli pykoBOOUTENS - http://www.psychologos.ru/articles/view/idealnyy-rukovoditel-i.-adizes
Nucruryr Apuseca B Poccun - http://adizes.ru/
Haun aficoepr Taer Korrep dxon, Parredep Xonrep - http://readli.net/nash-aysberg-taet/

9. MeToauuecKHe YKa3aHUA A 00YUAIOMMXCS 10 0CBOEHHIO JUCHHUILIHHBI (MOXyJIsI)

3AE
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JIEKIIUN B XO04e€ JIEKIIMOHHBIX 3aHATUN BECTU KOHCIICKTUPOBAHHNE yqeGHoro Marepuaia. O6pamaTb BHUMAaHNUE Ha

Kareropuu, (hOpMyJIMPOBKH, PACKPHIBAIOIIIE COACPKAHUE TEX WM UHBIX SIBICHUH U MPOIIECCOB, HAyJHbIC
BBIBOJIBI M TIPAKTHUECKIE PEKOMEH/IAINH, TTOJIOKUTEIIHHBIN OIBIT B OPATOPCKOM UCKyccTBe. JKenaTeapHo
OCTaBHTh B Pa0OYMX KOHCIIEKTAX MOJIs, HA KOTOPHIX JeJIaTh IOMETKU U3 PEKOMEHIOBAHHOM JIUTEPaTyphI,
JIOTIOJTHSTIONINE MAaTePUaIT TIPOCTYIITIAHHON JICKITHH, a TAKXKe MOJUEePKHUBAIOIIIE OCOOYIO BAXXKHOCTh TEX A MHBIX
TEOPETHUYECKUX MOJIOKEHMIA. 3a/IaBaTh MPEToJaBaTeIT0 YTOYHSIONINE BOPOCH C IENIbI0 YACHEHUS TEOPETUISCKUX
TOJIOKEHUI, pa3pelleHusl CIOPHbBIX CUTYaIU.

B xo/ie MOAroTOBKM K CeMUHApaM U3yYUTh OCHOBHYIO JINTEPATYPY, O3HAKOMUTHCS C JOTIOTHUTETbHON
JIUTEPATYPOU, HOBBIMHU MyOJIMKAIMSIMU B IEPHOMYECKUX U3[aHUSIX: XKYyPHAIax, razetax u T.1. [Ipu 3TOM ydectsh
PEeKOMEH/TAIMY TIPeTioaBaTelis U TpeOOBaHUs y4eOHOH mporpaMmbl. JJopadaTeiBaTh CBOM KOHCIIEKT JICKITHH,
Jieyiasi B HeM COOTBETCTBYIOIIHE 3AIMCH U3 JIUTepaTyphl, PeKOMEHIOBAHHOM MPEToIaBaTesieM U TpeTyCMOTPEHHOM
y4eOHOU mporpaMMoit. [1oiIroTOBUTh TE3UCHI TS BHICTYIUICHUI 1O BCEM YYeOHBIM BOITPOCAM, BHIHOCHMBIM Ha
cemuHap. ['0TOBSCH K JOKJIany WK pedpepaTHBHOMY COOOIIEHUI0, 00PaIaThCsl 32 METOMUECKON MTOMOIIBIO K
niperiofaBatesiio. COCTaBUTh TUIAH-KOHCIIEKT CBOETO BHICTYIUIEHU. [IpoiyMaTh pUMepBHI ¢ IeIbI0 00eCIIeUeHHUS
TECHOW CBSI3W M3Y4aeMOH TEOPUU C PeaslbHOM ku3Hb0. CBOEBPEMEHHOE U KAUECTBEHHOE BBHITIOJIHCHUE
CaMOCTOSITEJIbHOHN padoThI Oa3upyeTcst Ha COOJTIOICHIN HACTOAIIUX PEKOMEH AN U N3YIeHUN
PpEeKOMeHIOBaHHO# JiuTepaTypbl. CTYJIEHT MOXKET JIOMOJHUTH CIIMCOK UCIIOb30BAHHOM JINTEPATYPhI
COBpPEMEHHBIMU UCTOYHUKAMH, HE TIPE/ICTABJICHHBIMU B CIIHCKE PEKOMEH/IOBAHHOM JINTEPATYPHI, U B TAJIbHEHIIIEM
HCIIOJIb30BaTh COOCTBEHHbIE MOrOTOBJIEHHbIE YUeOHbIE MATEPUAJIBI TIPY HATTMCAHUK KYPCOBBIX M JTUTJIOMHBIX
paoor.
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Bujg paéor

MeToanuyeckue peKOMeHIalu

IMPaKTUYCCKHUE
3aHATUA

BasxHOIi cOCTaBHOI 4acThio y4EOHOTO ITpoliecca B By3€ SIBJISIOTCS CEMUHAPCKHE U MIPAKTHYECKUE 3aHATHUS.
CemMHapcKue 3aHsITHsI IPOBOJISTCS TJIABHBIM 00pa3oM I10 OOLIECTBEHHBIM HayKaM U JIPyrUM IUCLUILIMHAM,
TpeOyIOIIMM HayYHO-TEOPETHUECKOTO 0000IEHNS JIUTEPATYPHBIX UICTOYHUKOB, ¥ IOMOTAIOT CTY/IEHTaM IiTyOsKe
YCBOUTH yUeOHBII MaTepHal, IPUOOPECTH HaBBIKK TBOPYECKON padOTHl HAJl JIOKYMEHTaMH U IIEPBOUCTOYHUKAMH.
[TnaHbl ceMMHApPCKUX 3aHSATHH, UX TEMaTHKa, peKOMEH/IyeMasi JTUTepaTypa, 11ejlb U 3a/a4k e U3yYeHHsI
cOoO0OMIAI0TCS TPero/iaBaTesieM Ha BBOAHBIX 3aHSATHAX WM B METOAMYECKUX YKA3aHUSIX 110 JaHHOW TUCIUIUINHE.
[Ipexne yeM NPUCTYIUTH K NU3YYEHHIO TEMbI, HEOOXOIMMO MPOKOMMEHTHPOBATh OCHOBHBIE BOTIPOCHI IIJIaHA
cemuHapa. Takoii moxxos npernogaBaTesst IOMOTaeT CTyJeHTaM ObICTPO HAaXOAWTh HYXKHBIA MaTepuall K KakJoMy
13 BOIIPOCOB, HE 33/IePXKUBAsICh HAa BTOPOCTETIEHHOM.

HaumHast moAroToBKy K CEMUHAPCKOMY 3aHSTHIO, HEOOXOANMO, IPEK/IE BCETO, YKa3aTh CTYIEHTaM CTPaHUIIbI B
KOHCIEKTe JIEKLINH, pa3iesibl y4eOHHKOB U Y4eOHbBIX TTOCOOMIA, YTOOBI OHM TIOJIY4MIIM OOIIee TpeCTaBIeHHE O
MecTe ¥ 3HAaUeHUH TEMBI B U3y4aeMOM Kypce. 3aTeM Clie[lyeT peKOMEHI0BaTh MM IT0padoTaTh C JOMOJHUTEILHON
JIMTEepaTypoOH, ClIeJIaTh 3alIMCH TI0 PEKOMEH/IOBAaHHBIM MCTOUHHUKAM.

[NoaroroBka K cCeMHHApCKOMY 3aHSTHIO BKJIIOYaeT 2 sTamna:

1i1 - opraHU3aIMOHHBIIA;

21 - 3aKpeIvIeHre 1 yriTyOJieHne TeOPETHUECKUX 3HaHUH.

Ha nepBom 3Tane cTy/ieHT IJIaHUPYET CBOI0 CAMOCTOSITEIIbHYIO padoTy, KOTOpasi BKIIIOYALT:

- ysICHEHMe 3a/JaHus1 Ha CAMOCTOSITENIbHYIO paboTy;

- IOA0OP PEKOMEHIOBAHHOM JIUTEPATYPHI;

- COCTaBJICHHUE TIaHa padOThl, B KOTOPOM ONPEJIEJISIOTCS OCHOBHBIE ITYHKTHI MIPE/ICTOSIIIEN MTOATOTOBKH.
CocrasieHre IU1aHa JUCHUIUTMHUPYET U TOBbIIIaeT OPraHM30BaHHOCTb B paboTe.

Bropoii aTan BKIIIOYaeT HEMOCPEACTBEHHYIO TIO/ITOTOBKY CTY/IeHTa K 3aHATHI0. HaunHath Haso ¢ u3ydeHus
PEKOMEH/I0BaHHOH JiTepaTypsl. HE06X0AMMO MOMHHTB, YTO Ha JIEKIMK OOBIYHO pacCMaTpPUBAETCs HE BECh
Marepuall, a TOJIBKO ero yacTb. OcTayibHast €ro 4acTh BOCIIOJIHSETCS B IPOLIECCE CAMOCTOSATENBHON padboTsl. B
CBSI3U C 3TUM padoTa C peKOMEHJOBaHHOI uTepaTypoil oosi3atensHa. Ocoboe BHUMaHHe IPY 3TOM HEOOXOUMO
00paTUTh Ha COfiepXKaHre OCHOBHBIX MOJIOXKEHUH U BBIBOIOB, OOBbSICHEHUE SIBJICHUI U (DAKTOB, ysICHEHHE
MIPAKTHYECKOT0 MPUIIOKEHNST PACCMAaTPUBAEMbIX TEOPETHMUECKMX BOIPOCOB. B mpoliecce 3Toi paboTh! CTYIEeHT
JIOJDKEH CTPEMHTHCS TIOHATh M 3alIOMHUTH OCHOBHBIE ITOJIOKEHUST pACCMATPUBAEMOT0 MaTepuaa, pUMephl,
TIOSICHSIIOIIME €T0, a TAK)Ke Pa300paThcsl B MJUTIOCTPATUBHOM MaTtepHae.

3akaH4MBaTh MOJArOTOBKY CJIElyeT COCTAaBJIeHUEM IUlaHa (KOHCIEKTa) Mo U3y4aeMOMY MaTtepuaity (Bonpocy). ITo
TI03BOJISIET COCTABUTH KOHIIEHTPUPOBAHHOE, CKaToe MPE/ICTABICHNE M0 U3yYaeMbIM BOIIPOCAM.

B nporiecce MoAroToBKM K 3aHATUSAM PEKOMEH/YeTCsl B3aMMHOE OOCY KJIeHHe MaTepraa, BO BpeMsi KOTOpOro
3aKPEIUISIOTCS 3HaHUS, a TAKKe IIPHOOPETAETCs] TPAKTHKA B M3JIOKEHUH M Pa3bsICHEHUH TIOJTyYeHHBIX 3HaHWH,
pa3BHUBaeTCs peyb.

[Ipu HeoO6XOOMMOCTH cieiyeT 0OpanaThes 3a KOHCYJIbTalMel K rnpenojasaresmo. s Ha KOHCy IbTaluIo,
HEoOXO0JMMO XOPOIIO MPOyMaTh BOIPOCH, KOTOPBIE TPEOYIOT pa3bsCHEHUSI.

B Havasne 3aHsATHS CTYAEHTHI MO/l PyKOBOJACTBOM IIperioaBareist 6ojiee riyboKO OCMBICMBAIOT TEOPETHYECKHUE
TIOJIO’KEHHSI 10 TEME 3aHSTHSI, PACKPBIBAIOT ¥ OOBSICHSIOT OCHOBHBIE ITOJIOKEHU S ITyOJIMYHOTO BHICTYIUIEHUS. B
TIpoLiecce TBOPYECKOTO 00CYKAECHUSI U UCKYCCHH BbIPa0ATHIBAIOTCSI YMEHHSI U HABBIKM MCIIOJIb30BaTh
MpruoOpeTeHHbIE 3HAHUS TSI Pa3JIMYHOTO PO/Ia OPATOPCKOM /e TETbHOCTH.

3anucy IMeIT NepBOCTENIEHHOE 3HAUYSHUE [JIs1 CAMOCTOSITEIbHOM paboTh! cTyeHToB. OHU MOMOTaOT HOHSTh
TIOCTPOEHHE M3y4aeMOro MaTepHalla, BhIIEIUTh OCHOBHBIE MOJIOKEH S, IPOCIEUTD MX JIOTHKY U TEM CaMbIM
IIPOHUKHYTh B TBOPYECKYIO JJAOOPATOPHIO aBTOPA.

Benenue 3anuceit ciocoOCTBYET ITPEBPAILEHUIO YTEHNsI B AKTUBHBII IIpoLiecc, MOOMIM3YET, HapsLy co
3pUTENILHON, ¥ MOTOPHYIO MamsATh. CJleyeT MOMHHUTB: y CTY/IEHTa, CHCTEMATUYECKH BEIYIIETO 3aIliCH, CO3/1aeTCsl
CBOI MHAVBUIyaJIb

CaMOCTOsI-
TenbHas paboTa

ITH MeTOANYECKIE PEKOMEHIAIMH PACKPHIBAIOT PEKOMEH/LyeMBbII PeKUM 1 XapaKTep Pa3INyHbIX BUJIOB yUeOHOM
paboThI (B TOM YHMCIIe CAMOCTOSITENILHON pa0OThl HAJl PEKOMEHIOBAHHOM JINTEPATYPOii) C YUeTOM CrielUUKH
BBIOPAHHOM CTY/IEHTOM OYHOM (POPMBIL.

V3ydeHne MUCHUIUIMHBI ClieAyeT HAYMHATb C IPOpadOTKU HacTosILIel paboveil mporpaMmel, 0co00e BHUMaHHe,
yAeJsIs LIeJIsIM U 33/1a4aM, CTPYKTYpe ¥ COOepKaHUIO Kypca.

CryaeHTaM peKOMEHIyeTCsl U3yJaTh PEKOMEHyeMyIo y4eOHYIO JTUTepaTypy 0 JUCLUILUINHE, HEOOXOAUMYIO JUsl
3¢ dekTuBHON pabOThl Ha BCEX BUAX ayJUTOPHBIX 3aHSATHM, a TAK)KE /JIs1 CAMOCTOSITEIbHOM pabOoThI IO U3YUYESHHUIO
JMCLUTUTAHBL.

VcnemHoe 0cBOGHUE Kypea MpeAIoiaraeT akTHBHOE, TBOPUECKOE yUacTHe CTyAEHTA ITyTeM IUIAaHOMEPHOI,
MOBCE/IHEBHOW paOOTHI.
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Bujg paéor MeToanuyeckue peKOMeHIalu

3a4er Buner coctout U3 AByX BOIIPOCOB M OLIEHKA CKJIaIbIBAETCS CleyIOMUM 00pa3oM. Ha Kax/plii BOpoc MOKHO
Habpatsb 1o 25 6asoB. [1pu 5TOM cymiecTByeT cieayoniast rpajaruys:

25 GayioB ? 00YJAIOIHIACS W3JIaraeT CYyTh KOHCIIEKTA U JIOTIOJTHSET CBOUM MaTepHAaJIOM.

22 6ayna 700ydaroIuics YeTKO H3JIaraeT CyTh KOHCIIEKTa

18 6ay1oB ?00yJaIOIIMIAC OPUEHTUPYETCS] B KOHCIIEKTE, HO HeJIOCTATOYHO.

14 6ay10B - 00yYAIOIIUIACS CTa00 OPUSHTUPYETCS B KOHCIIEKTE.

10. TlepeyeHp nH(OPMAMOHHBIX TEXHOJIOTHII, HCIOJb3YEeMbIX IPU OCYIIEeCTBJIEHHH 00Pa30BaTEJLHOrO Mpomecca
o JUCHHILIHHE (MO/IYJII0), BKJIIOYAs epevYeHb MPOrpaMMHOro odecnedeHnst U HH( OPMAIUOHHBIX CIIPABOYHBIX
cucreM (P HEOOXOUMOCTH)

INepeueHs HHPOPMALIMOHHBIX TEXHOJIOTHH, UCIIOJb3yEMBIX IIPH OCYLIECTBICHHN 00Pa30BaTEILHOTO IPOLiECca M0 TUCHUILIIHE
(MOZyJII0), BKJIIOYAS MTepeyeHb MPOrpaMMHOr0 oOecieueH!s 1 MH(POPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, ITPEJICTABJICH B
[punoxennu 3 k pabovelt mporpaMme TUCIUTLIAHBL (MOIYJIS).

11. Onncanne MaTepuaJIbHO-TEXHUYECKOM 6a3bl, HEOOXO0UMOIT /ISl 0CYI[eCTBJIEHUSI 00Pa30BaTEJILHOTO
nponecca no JUCIHUAILIHHE (MOIYJII0)

MaTepI/IEUIBHO-TCXHI/I‘ICCKOG obecrieueHne O6paSOBaTCHbHOFO nmponecca 1no AMCuuIuinHe (MO,Ily)IIO) BKJIIOYAET B ce0s cirenymomue
KOMIIOHCHTHI:

TTomertieHus UIst CAMOCTOSITEILHON pabOThl 00YJaIONIUXCsl, YKOMIUIEKTOBAHHBIE CIICIIMAIN3UPOBAHHON MeOeIbIo (CTOJIB U
CTYJIbs) U OCHAIIIEHHbIE KOMITBIOTEPHOW TEXHUKOM C BO3ZMOKHOCTBIO MOJKTIOUeHHsI K ceTr "VIHTepHeT" 1 obecriedeHueM JOCTyIa
B 9JICKTPOHHYI0 HH(OPMAITMOHHO-00pa3oBaTebHylo cpeny KOV,

VueOHble ayAMTOPUH ISl KOHTAKTHOM paboTHI ¢ MpernojaBaTesieM, YKOMIUICKTOBAHHbIE CTIeHUATU3MPOBAaHHON MeOeblo (CTOJIbI
U CTYJIbSI).

KommnbloTep 1 puHTEp U1 pacnevyaTky pa3JaTOYHbIX MaTepUaIoB.

MynbTUMeaniiHas ayAUTOPHSL.

12. CpeacrBa ajantanuu npeno aBaHus JUCHUILIMHLI K TOTPEOHOCTAM 00yYalonUXcsi HHBAJIU0B U JIHI C
OrpaHUYeHHbIMH BO3MOKHOCTSIMH 3/10POBbSI

HpI/I H€O6XOHI/IMOCTI/I B O6paSOBaTCJ’ILHOM npouecce MpuMEHAITCA CIICAYIOIUE METOAbl U TEXHOJIOIMH, 06)'[61"‘121101]_[1/16
BOCIIpUsTUC HH(bOpMaHI/IH O6y'~IaIOIHI/IMI/ICH HWHBAJIMAAMU U JIMAMU C OI'PAHUYCHHbIMUA BO3MOKHOCTAMUA 3JOPOBbA:

- CO3J]aHKe TEKCTOBOW BEPCUHM JIIDOOTO HETEKCTOBOTO KOHTEHTA [IJIs1 €0 BO3MOXKHOTO NPe00pa30BaHusl B albTePHATHBHBIC
(bopmbl, yIOOHBIE 17151 Pa3IMYHBIX MOJIb30BATEICH;

- CO3JaHMUEC€ KOHTCHTA, KOTOpLIfI MOJKHO IPEACTAaBUTL B PA3JIMYHBbIX BUAX 0e3 NOTEPU JAHHBIX WK CTPYKTYPBI, IPEAYCMOTPETH
BO3MOXHOCTb MaCIHTa6I/Ip0BaHI/IH TEKCTa U 1/1306pa>1<eHI/1ﬁ 6e3 NOTEPH KaYeCTBa, MPEAYCMOTPETb JOCTYITHOCTb YIIPABJICHUA
KOHTEHTOM C KJIaBUATYyPbI;

- CO3/IaHMe BO3MOKHOCTEN [J1s1 00yUaIOIMXCsl BOCHPHHUMATD OJIHY U Ty ke MH(OPMALIMIO 13 Pa3HbIX HCTOYHHUKOB - HAIIpUMeEp,
TaK, YTOOBI JIML[A C HAPYIIEHUSMH CIyXa MOJTydald MH(OOPMALMIO BU3YaIbHO, C HAPYLLIEHUIMH 3PEHUS - ayIHaJIbHO;

- IPUMEHEHHe TIPOrPaMMHBIX CPE/ICTB, 00ECIIeYNBAIOIINX BO3MOKHOCTh OCBOCHHS HABBIKOB M YMEHHH, (DOpMHUPYEMBIX
JVCLIUIUIMHOM, 32 CYET AJIbTEPHATUBHBIX CIIOCOOOB, B TOM YHCJIe BUPTYAJIbHBIX JJAOOPAaTOPHU ¥ CUMYJISILIMOHHBIX TEXHOJIOTHI;

- IpMMEHeHNe JUCTAHIIMOHHBIX 00pa30BaTebHBIX TEXHOJIOIMH AJIs Tepeaun MHGOPMALMHY, OPraHu3aLy Pa3InyHbIX (hOpM
MHTEPaKTUBHON KOHTAKTHOM paboThl 00YYaIOLIErocs ¢ MpernojaBaTesieM, B TOM YHcile BeEOMHAPOB, KOTOPblE MOTYT OBITh
UCIIOJIb30BaHBI JUIsl IPOBE/ICHU ] BUPTYAJIHBIX JIEKLIUI C BO3MOKHOCTBIO B3aMMOEHCTBHSI BCEX YIaCTHUKOB JUCTAHLIMOHHOTO
00y4eHus1, IPOBeJEHNsI CEMUHAPOB, BBICTYIUIEHHS C JOKJIAIAMHU 1 3aIlUTHI BHITOJTHEHHBIX PaOOT, IPOBEASHUS TPEHUHIOB,
OpraHM3aLK KOJUIEKTUBHOMN paboThI;

- IPUMECHEHUEC JUCTAHIIMOHHBIX 06paBOBaT€J'[LHLIX TEXHOJIOTHI U1 OpraHu3altun (pOpM TEKYHIETro U NpOMEKYTOYHOI'O
KOHTPOJIA;

- YBEJIMYEHHUE TIPOJOJIKUTEIBHOCTH Claui 00YYaIoIIMMCsl MHBIUIOM WM JIMLIOM C OTpAHUYEHHBIMUA BO3MOKHOCTSIMHU 310POBbS
¢opm pome:xyTOUHOH aTTeCTAIMK [0 OTHOLIEHUIO K YCTAHOBJIEHHOW MPOOKUTEbHOCTH X CAAYM:

- IIPOJIOJKUTENIPHOCTH C/IAYH 3a4ETa WM 9K3aMeHa, [TPOBOJAMMOrO B MUCbMEHHOM (opMe, - He Goliee yeM Ha 90 MUHYT;

- TIPOJIOJKUTEHHOCTH MTOATOTOBKHM 00YYAIOIIErocst K OTBETY Ha 3a4éTe WM SK3aMeHe, IPOBOJANMOM B YCTHOM (popme, - He
6osiee yeM Ha 20 MUHYT;

- MIPOJOJIKUTENILHOCTY BBICTYIUIEHUsI 00YYaloIIerocs pH 3alyTe KypcoBoil paboThl - He Oosiee 4eM Ha 15 MUHYT.

IIporpamma cocraiieHa B cootBeTcTBrM ¢ TpedoBaHussMu PI'OC BO u yyeOHbIM 1U1aHOM 110 HarpaBienuio 21.03.02
"3eMIIeyCTPOMCTBO U KaJacTphl" U MPOIIIIO MOATOTOBKH "3eMIIeyCTpOICTBO" .
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Tpunoosicernue 2
K paboueii npozpamme OUCUUNAUHbL (MOOYASL)

51.0./1B.01.06 Jluoepcmeo u ynpaeaerue uzmenenusmu (Leadership
and Change Management)

IlepeyeHs JuTepaTypbl, HE0OX0UMOI JIsl 0CBOEHHUS JUCIUILITHHBI (MO TyJis1)

Hanpasnenue nogrorosku: 21.03.02 - 3eMieycTporCTBO U KaJIaCTPbl
[Ipocusb TOAroToBKYM: 3eMIeyCTPOUCTBO

KBammdukanus BbITyCKHUKA: OaKanaBp

dopma obydeHust: 0UHOe

SI3bIK OOyUEeHMS: PYCCKMiA

Ton Havana oOyueHus Mo oOpa3oBatesibHON nporpamme: 2021

OcHoBHas JuTepartypa:

1. Pe3nuk, C. 1. Yupasneane n3meHenusimMu : yaeOHuk / C.J1. Pe3nnk, M.B. Yepuukosckasi, I.C. Yeme30B ; mox o01. pe.
C.[. Pe3nuxa. - 4-e m3n., crepeorurt. - Mocksa : UTHPPA-M, 2020. - 379 c. - (Bricuee o6pazoBanue: bakanaspuar). - DOI
10.12737/18430. - ISBN 978-5-16-015901-0. - Tekcr : anekrponHsiid. - URL: https://znanium.com/catalog/product/1066565
(mata oopamenus: 13.11.2020). - Pexxum mocTyma: 1mo moimcke.

2. 3y0, A. T. YpaBieHue cTpaTern4eCKUMU U3MEHEHMSMH B opranu3anusx : yueOHuk / A. T. 3y6. - Mocksa : POPYM :
NH®PA-M, 2019. - 384 c. - (Boicuiee odpazoBanue). - ISBN 978-5-8199-0631-6. - Tekcr : anekTpoHHsIit. - URL:
https://znanium.com/catalog/product/986901 (nara oopamienus:: 13.11.2020). - Pesxxum goctyma: 1o mojInmcke.

3. 3axapos, H. JI. YnpaBiieHue conuajibHbIM pa3BUTHEM opraHuzanuy : yueoHuk / H. JI. 3axapos, A. JI. Ky3nenos. - 2-e uzg.,
Jor. u nepepad. - Mocksa : UHOPPA-M, 2019. - 208 c. - (Beicuree o6paszoBanue: bakanaspuar). - ISBN 978-5-16-005067-6. -
Tekcer : anexkrponnsiit. - URL: https://znanium.com/catalog/product/990413 (nata obparenus: 13.11.2020). - Pexkum gocryna:
TIO TTOJITINCKE.

JonoaHuTeJbHAs JUTEparypa:
1. YnpagieHue couraibHbIM pa3BUTHEM opraHu3aiuy : yueOHuk / mox pen. A.IL. Eropmmna. - Mocksa: UHOPA-M, 2019. -
416 c. - (Beiciuee o6pasoBanue: bakanaspuar). - ISBN 978-5-16-005273-1. - Tekcr : anekrponnsiil. - URL:
https://znanium.com/catalog/product/1002358 (nata obpamenust: 13.11.2020). - Pexum gocryna: o nomnucke.
2. 3aiines, JI. I'. Crparternueckuii MeHemkMeHT: yueOuuk / JL.I'. 3aiines, M.J. CokoJioBa. - 2-e u3jl., nepepad. u Jo1. -
Mocksa : Maructp, 2013. - 528 c. ISBN 978-5-9776-0063-7. - Tekcr : anmexTpoHHsbIil. - URL:
https://znanium.com/catalog/product/373808 (nata oopamenust: 13.11.2020). - Pexum 1ocTyna: 1mo nomcke.
3. KouetkoBa, A. Y. OcHOBHI ynipaBjieHUsI B yCJIOBUSIX Xaoca (HeonpeaeaeHHocT). Yacts 2 : MoHorpadus / A. U. Kouetkosa.
- Mocksa : UHOPPA-M : Znanium.com, 2014. - 700 c. - ISBN 978-5-16-101635-0 (online). - Tekcr : anekrpoHnsiit. - URL:
https://znanium.com/catalog/product/464350 (nata o6pamenus: 13.11.2020). - Pexum gocTyrma: Mo MOAIKICKe.
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Tpunoosicenue 3
K paboueii npozpamme OUCUUNAUHbL (MOOYASL)

51.0./1B.01.06 Jluoepcmeo u ynpaeaerue uzmenenusmu (Leadership
and Change Management)

Ilepevyens nH( OPMAMHOHHBIX TEXHOJIOTHI1, HCIOJIb3YEeMBIX /IJISI 0CBOEHUS JUCHUILUIHHBI (MOIYJIs), BKIIOYAsI

nepevYeHb NPOrpaMMHOro odecrnevyeHus H HH( OPMAIMOHHBIX CIIPABOYHBIX CHCTEM

Hanpasnenue nogrorosku: 21.03.02 - 3eMieycTpordCTBO U KaJaCTPhl
[Ipocuie TOAroToBKYM: 3eMIeyCTPOUCTBO
Kpamiugukaryst BEITyCKHUKA:_OaKataBp

dopma oOydeHust: 0UHOe
SI3bIK 0OyUEeHMS: PYCCKMIA
Ton Havasa 00yueHus1 o oopa3oBaTesibHON nporpamme: 2021

OcBoeHye JUCLUIUIMHBL (MOYJIs1) IPeAoaraeT HCIO0JIb30BaHKE CIEAYIOIIEro IPOrpaMMHOrO 00ecreueH s 1
MH(POPMALIMOHHO-CITPABOYHBIX CUCTEM:

Oneparmonnas cucrema Microsoft Windows 7 Ipodeccnonansaast wim Windows XP (Volume License)

IMaket ocucHoro nporpammuoro odecrneuenust Microsoft Office 365 nnu Microsoft Office Professional plus 2010
Bpayzep Mozilla Firefox

Bpayzep Google Chrome

Adobe Reader XI umu Adobe Acrobat Reader DC

Kaspersky Endpoint Security ams Windows

Y4ebHO-MeToqruecKas JIMTepaTypa Uit JaHHOW JUCIUIUIMHBI UMEETCs! B HAJIMYUH B 3JIEKTPOHHO-OMOIMOTEYHON CHCTEMe
"ZNANIUM.COM", noctyn k kotopoii npenocrasiien ooydaommmest. D5C "ZNANIUM.COM" conep:xuT npon3BeaeHHs
KPYIMHENIINX POCCUIICKUX YUEHBIX, PyKOBOJUTEJIEN FOCYy JapCTBEHHBIX OPTraHoB, MperoAaBaTesield BeIyIUX By30B CTPaHsbI,

BBICOKOKBAJIM(PUIIMPOBAHHBIX CIIEMAJIMCTOB B pa3uuHbIX cpepax 6uzHeca. Ponp 6ubnmmorekn chopMrpoBaH C yIeTOM BCEX

M3MEHEHNI 00pa30BaTeNIbHBIX CTAHAAPTOB 1 BKJIIOYAET YIeOHUKH, YUeOHbIe TOCOOMSs, yUeOHO-METOANYECKHE KOMILIIEKCHI,
MoHorpacuu, aBTopedeparTsl, JUCCEPTALUN, SHIUKIONEINH, CIIOBAPH U CIIPABOYHNKH, 3aKOHOAATEIbHO-HOPMAaTUBHBIE
JOKYMEHTHI, CIIeLIAaJIbHbIE TIEPHOINYECKUE N3aHU U U3JaHN, BHITyCKaeMble M3/1aTeIbCTBaMU By30B. B HacTosiee BpeMs
3BbC ZNANIUM.COM cooTBeTcTBYyeT BCeM TpeOoBaHUSIM (hefiepalIbHBIX TOCYJAPCTBEHHBIX 00pa30BaTeIbHBIX CTAHJAPTOB
Bhiciiero oopasoanusi (PI'OC BO) HOBOTO MOKOJICHUSI.
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