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Mporpamma gucumnnuHbl "MpoekTHbIN MeHeaXMeHT"; 38.04.02 "MeHeaxXMeHT".

CopepxaHue

1. MNepeyeHb NnaHMpyeMbix pesynbTaToB 00y4eHWs No AMCUMUMIMHE (MOAY0), COOTHECEHHBIX C MNaHUPyEMbIMIA
pesynbtatamm ocsoeHms OlNMOI BO

2. MecTto gucumnnuxbl (mogyns) B cTpykType OIMOI BO

3. Obbem oncumnnnHbl (MOJJ,yJ'ISI) B 3a4€THbIX eOnHMUAax C yka3daHneM Konmyectsa 4acoB, BblAeNNIeHHbIX HA KOHTakKTHYHO
paboTy obyyatowmxcs ¢ npenogasatenem (Mo BuoamM y4ebHbIX 3aHATUI) 1 HA CaMOCTOSITeNbHYO paboTy 0byHaroWwmnxcs

4. CopepxaHue OMcuMnInHbl (MOayns), CTPYKTYpUpPOBaHHOE Mo TeMaMm (pa3fenam) ¢ ykasaHueM OTBeAEHHOro Ha HIX
KONMYeCTBa aKa4eMN4ecknx YacoB 1 BULOB yHeOHbIX 3aHSATUM

4.1. CTpyKTypa 1 TEMATNYECKMIA NMNaH KOHTAKTHOW 1 CAMOCTOSITENBHOM paboThl MO AUCLMNANHE (MOAYIIO)
4.2. ConepxaHue oMcuMnanHbl (Moayns)

5. NepeyeHb y4ebHO-MeToAMYECKOro 0BecrneyeHmnst AN CaMOCTOSTENbHOM paboTbl 0byyarowmxes no AUCLUUNInHe
(Momynio)

6. POHA OLEHOYHbIX CPEACTB NO AUCUMNIMHE (MOLOYHO)
7. MNepeyeHb nutepatypbl, HEO6XOANMOW A1 OCBOEHWS LMCLUMNAMHBI (MOAYNS)

8. MepeyeHb pecypcoB NHPOPMALIMOHHO-TENEKOMMYHUKALIMOHHOW ceTh "IHTepHeT", He0bX0ANMbIX AJ1s1 OCBOEHUS
ANCUUNAnHBI (MOayns)

9. MeTonmyeckue ykasaHusi ons oby4arowmnxcs no 0CBOEHWIO JUCUMIIHBI (MOZYNS)

10. MNMepeyeHb MHAOPMALMOHHBIX TEXHONMOTWIA, UCMOMNb3YEMbIX NPY OCYWECTBNEHM 06pasoBaTeNnbHOro npouecca no
OMCUMNIVHE (MOAYNio), BKNloYas NepeyeHb NporpaMMHOro obecrnedeHns n MHOPMALIMOHHbBIX CMPaBOYHbIX CUCTEM (NpK
HeobX04MMOCTHN)

11. OnncaHue maTepuanbHO-TeXHUYecko 6a3bl, He0BX0AMMOI ANs ocylecTBNeHNs 0bpa3oBaTeNbHOro npoLecca no
OMcumnnanmHe (MoLynto)

12. Cpe,EI,CTBa agantaunm npenonaBaHnua oUCUNNNNHDI (MO,EI,yJ'I;I) K I'IOTpeéHOCTFIM 06yqa|ou4v|xc;| MHBanNnOoB 1 nny, C
orpaHn4eHHbIMM BO3MOXHOCTAMN 300p0BbA

13. MNpunoxeHne Ne1. doHA OLEHOYHbIX CPEaCTB
14. MpunoxeHue Ne2. MNepeyeHb nTepaTypbl, HEOHXOAMMON NS OCBOEHWS OUCLIMMNWHBI (MOLYNS)

15. MpunoxeHue Ne3. NepeyveHb NHPOPMALIMOHHBIX TEXHONOMNIA, UCMOMNb3YEMbIX OS5I OCBOEHUS OUCLMIMIMHBI (MOSYy”Ns),
BK/I0YAS NepeyeHb NPOrpaMMHOro obecneyeHms N MHEOOPMALIMOHHBIX CMPaBOYHBIX CUCTEM
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Mporpammy oucumnnuHbl paspaboTan(a)(m) ooueHT, K.H. 3uraHwnHa 3.P. (kadenpa MeHeaXMeHTa B coLmanbHOM
cpepe, Boicwas wkona OTKpbITbIA UHCTUTYT MHHOBALMOHHOMO, TEXHOMOMMYECKOrO 1 COLManbHOro passntms),
ZR_Ziganshina@mail.ru

1. MepeyeHb NNaHMpyeMbIX pe3ynbTaToB 06yyeHUs No QUCLUNINHE (MOOYNI0), COOTHECEHHbIX C MIaHUPYEeMbIMU
peaynbtatamm ocBoeHns OMOIM BO

Obyuqarowumitcsi, OCBOVBLWNIA AUCLUNAUHY (MOOY/b), LOMXEH obnafaTth CneayowmnmMy KOMNEeTEHUUAMU:

LWndop PaclumndppoBka
KOMMeTeHLuun npuobpeTtaeMoi KOMNETEeHLUN
MK-1 CnocobeH ynpaenstb 30PeKTUBHOCTbIO MHBECTULIMOHHOIO NPoeKTa
YK-2 CnocobeH ynpaensaTb NPOEKTOM Ha BCEX Tanax ero XM3HEHHOro uukna

Obyvarowmitcs, OCBOMBWNIA AUCUUNAUHY (MOSY/b):

JonxeH 3HaTb:

- CYLLHOCTW, e 1 3a4a41 OpraHn3aunm NPOeKTHOr0 MEHEAXMEHTA,;

- 0COBEHHOCTN, OCHOBHbIE METOLONOTMYECKE N METOANYECKME NMOAX0AbI YNIPABNEHUS MPOEKTamu;
- HOpMaTMBHO-NPaBOoBYtO 6a3y perynMpoBaHns N CTaHAAPTbl MPOEKTHOrO MEHEAXMEHTA;

- MO3HAKOMUTb MarMcTPaHTOB C NPELNOCHIKAMM CTAHOBNEHUSI MPOEKTHOFO MEHEAXMEHTA KaK OTAENbHOM
OVCUMMN/VHBI YNPaBNeHYeCcKol HayKu;

- NokasarTb pas3nninsa Mexany q)yHKLI,VIOHaJ'IbeIM N MPOEKTHbIM ynpaBneHnem;

- CbopMUpPOBAaTb Y MarucTpaHToB NpeacTaBneHne 0 MeTO40/I0rMU yrpaBneHns NpoekTaMu n CUCTeMHoe
npencrasnieHne 0 NPOEKTHOM MeHe N XMEeHTE;

- BblAENUTb (PyHKLMOHANbHbLIE 061acTy ynpaBneHnst NpoekTamMm 1 0603HaAYNTb KIHOYEBBIE TOUYKMN NPUNOXEHNS
yrnpaBneH4YeCcKoro BO3AENCTBMSA Ha Pa3nnyHbIX CTaANsX NPoeKkTa.
JonxeH ymeTtb:

- FOTOBUTb 1 aHANM3NPOBaTb MHPOPMALMIO, HEOBXOAVMYIO NS NPOBEAEHNS aHANM3A U OLEHKN 3CDEKTUBHOCTY,
MpUBNEKATENbHOCTMW 1 PEanM3yeMoCT NMPOEKTOB;

- OT6I/|paTb M NCNO0Nb30BaTb NHCTPYMEHTbI U METOAbl MPOBEAEHUS aHanu3a U oueHKN adodpeKTUBHOCTN,
npunenekaTtenbHOCTN N peanndyemMoCTn NPOEKTOB;

- MPOBOAMUTL OLEHKY OMHAHCOBOW 1 9KOHOMUYECKOW 3PPEKTMBHOCTU NPOEKTA.

JlonxeH Bnanetb:

- 6a30B0Vi TEPMMHONOTMEN B cdpepe NMPOEKTHOrO MEHedXMEHTa;

- NPpakTn4eCKNMn HaBblkaMun c6opa, O6pa6OTKI/I N aHanmaa 3KOHOMUYECKUX N coumnalnbHbIX OaHHbIX ON1A peann3aunm
3ama4y aHanm3a v oueHKU agpdPeKTUBHOCTU, NPUBEKATENbHOCTU N peann3yeMoCTU NPOEKTOB;

- COBPEMEHHbIMY MHAPOPMALMOHHBIMU TEXHONOTMAMU AN peanu3aunmy 3anady aHannsa v oueHKU apPekTBHOCTH,
npueBnekaTtenbHOCTN N peann3yeMoCTh NPOEKTOB;

- Bblpa6OTaTb Y MarnctpaHTOoB HaBblK/ MNMPUMEHEHNSA METO00B yrnpaBneHns COBCTBEHHbIMU npoeKkTamun.

2. Mecto aucuunnuHbl (Moayns) B ctpyktype OMOIM BO

JaHHaa oncumnnmHa (mogynb) BKAtoYeHa B pasgen "B1.B.03 ducuunanHbl (Mogynm)" OCHOBHOWM NpodpecCcnoHanbHOM
obpazosatenbHol nporpammbl 38.04.02 "MeHeaXMeHT (YnpasneHre npoekTamu B cpepe counanbHOro
npeanpuHMMaTenscTBa)” 1 OTHOCUTCSA K BApMaTMBHOW YacTw.

OcBavBaetcsi Ha 1 Kypce B 2 cemecTpe.

3. O6bem gucuMnInHbI (MOAYNs) B 3a4eTHbIX eAuMHMLaX C YKa3aHWeM KONMYecTBa YacoB, BbloeNIeHHbIX Ha
KOHTaKTHYI0 paboTy oby4yaroLmuxcs ¢ npenopasaresnem (Mo BMAaM yuyeOHbIX 3aHATUI) U HA CaMOCTOSATE/IbHYIO
paboTy obyuatloLmxcs

O6was TpynoeMKOCTb ANCLMIMIVHBI COCTaBASIET 6 3a4eTHbIX(ble) eanHuML(bl) Ha 216 yaca(oB).

KoHTtakTHast paboTa - 50 yaca(os), B TOM 4ynucne nekuun - 14 yaca(oB), npakTnyeckme 3aHsATUS - 36 4aca(os),
nabopatopHble paboTbl - 0 Yaca(oB), KOHTPOMb CAMOCTOSATENbHOW paboThl - 0 Yaca(os).

CamocrTositenbHasi pabota - 112 yaca(os).
KoHTponb (3a4€T / ak3aMeH) - 54 yaca(os).
dopma NPOMEXYTOYHOrO KOHTPONS ANCUUMNMUHBIL: 3K3aMEH BO 2 CEMECTPE.
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4. CopepxaHuve auMcLUUNAUHBLI (MOOYyNs), CTPYKTYpMpOBaHHOE Mo TeMaMm (pa3penam) ¢ ykadaHuem oTBef,eHHOro Ha
HMX KOnM4YecTBa akageMnyeckmux 4acoB U BUOOB yYe6HbIX 3aHATUI

4.1 CTpyKTypa 1 TeMaTu4eckmit nNiaH KOHTaKTHOM U CaMOCTOSITe/IbHOW PaboThbl N0 AUCLUNANHE (MOBYNIO)

Buabl 1 Yyacbl KOHTaKTHOM PaboThbI, Camo-
MX TPYOO0EMKOCTb (B Yacax) cToS-
N Paspenbl gucumnnuHbl / Ce- [Nekuun,Jllekumnn| MpakTtu- MpakTtu-la6opa-la6opa- Tenb-
monyns MECTP| Bcero | B 3n. |4eckue |4eckue [TopHble|TOpHble| Has
c¢opme[zaHsiTUSA, B 3an. |paboTbl,| B 3n. pa-
Bcero |cpopme| Bcero |cpopme| 60Ta
Tema 1. Tema 1. TeopeTnyeckne OCHOBbI
ynpasneHus npoektamu. MNoHaTne npoekTa,
1. nporpammbl 1 nopteens 2 2 0 6 0 0 0 6
Tema 2. Tema 2. CoBpeMeHHbIe CTaHaapThl
2. ynpaeneHus npoekTamu 2 2 0 6 0 0 0 12
Tewma 3. Tema 3. Cuctema opraHnsauum
NpoeKkTHoW gesitenbHocTn. KomaHoa npoekra.
3. MpoekTHbI odurc 2 2 0 6 0 0 0 14
Tema 4. Tema 4. lNpoueccol n asbl
4. ynpaeneHus npoekTamu 2 2 0 6 0 0 0 14
Tema 5. Tema 5. VIHCTpyMeHTbI ynpasneHns
5. |npoekToMm. Agile n Scrum TexHonoruu 2 2 0 4 0 0 0 22
Tema 6. Tema 6. YnpasneHue CTOMMOCTbIO U
6. puckamu npoekTa 2 2 0 4 0 0 0 22
Tema 7. Tema 7. KopnopaTueHas cuctema
7. lynpaeneHusa npoektamu (KCYTT) 2 2 0 4 0 0 0 22
MToro 14 0 36 0 0 0 112

4.2 CopepxaHue AUCUUMIUHBI (MOBYNSA)
Tema 1. Tema 1. TeopeTuyeckme oCHOBbI yripaBneHus npoektamu. NMoHsATHMe NpoekTa, NporpamMMbl U noprtcens

MoHsiTMe npoekta. OCHOBHbIE NpU3HakK NpoekTa. OTAnYne npoekTa oT npouecca. MNpeanockinky BO3HMKHOBEHWS!
NPOEKTHOW AeaTenbHOCTU B opraHunsaumn. Llenb n peaynbtaTbl npoekta. OrpaHuyeHmnst npoekta. BHewHss u
BHYTPEHHSAS cpeaa NpoekTa, UX aNeMeHTbl 1 ponb. PakTopbl NPSIMOro U KOCBEHHOrO BO3AENCTBUS B OKPYXEHUN
npoekta. Tunosble NPo6eEMbI U NMPUYKHBI HEYAaY peanuaaunmn NPoekToB B opraHuaauumn. ConepxaHue v Buibl
npoekToB. MNporpamMma 1 NopTgoenb NPOEKTOB.

CognepxaHue ynpaeneHus npoektamu. MecTo v ponb ynpaBneHust MPOeKTaMmn B CUCTEME MEHEOXMEHTA OpraHn3aLuu.
DYyHKLMW, 330241 U MPUHLWIBI YIPABNEHUS MPOEKTaMMU.

Tema 2. Tema 2. CoBpeMeHHble CTaHAapThl yNpaBneHUs NpoeKTamm
CywHocTb cTaHaapToB. Llenn cosnaHusi ctaHaapToB. Buabl cTaHaapToB.

3apybexHble CTaHOapTbl B OpraHmM3aummn npoekTHoin aestensHoct: PMI PMBOK, ctangaptsl ISO, IPMA ICB,
PRINCEZ2, PMAJ P2M, GAPPS, The APM Body of Knowledge, metogonorun Microsoft Solutions Framework n Microsoft
Operations Framework, NASA Project Management and Systems Engineering Competency Framework n ap.
HaumoHanbHble cTaHaapTbhl MPOEKTHOM OEATENBHOCTA B PA3NINYHbIX CTPaHax.

CBopg 3HaHui1 B obnactu ynpasneHusi npoektamm (PMBOK). Basosble noHsTMA MeTogonorum PMI: npoueccsi
ynpasneHusi npoektamm u obnactu 3HaHuiA. PyHKLMOHaNbHbIE 06NaCTU NPOEKTHON AesTeNbHOCTM Ha NpuMepe
meTtogonoruv PMI: ynpaeneHne cogepxaHnem, HTerpaumen, cpokamm, CTOMMOCTbIO, KA4ECTBOM, YENOBEYECKMMU
pecypcamu, KOMMyHUKaLMSIMK, pUcKaMy U nocTaskamu npoekTa. Npobnembl 1 orpaHUyYeHns MPUMEHEHUS METOLONOM M
PMI B npakTyke NPOEKTHON AeATENbHOCTU.

OcHOBHble NPeANOChINKM Pa3BUTMS METOL0NOrMK ynpasneHums npoektamm B Poccun. Poccuiickue ctaHgapTbl
npoekTHoi peatensHoctTu. FTOCT P 5486972011 ?TpoeKkTHbIN MeHEOXMEHT. TpeboBaHUS K yrpaBNeHUO NPOEKTOM?.
FOCT P 5487072011 ?MNpoekTHbIA MEHELXMEHT. TpeboBaHus K ynpasneHuto noptgoenem npoektos?. FOCT P
5487172011 ?MpoekTHbI MEHELXMEHT. TpeboBaHus K ynpasneHuto nporpammoin?. OcobeHHOCTU POCCUNCKIX
CTaHOapTOB NMPOEKTHOW OEATENBHOCTA B CPaBHEHUN C 3apybexXHbIMU cTaHaapTamu. [oHATUS nporpaMMmbl 1 nopTdoens
NPOEKTOB, KpUTEPMU (POPMMPOBAHMS NPOrpamMm 1 NopTdpenein NpoeKToB..

BHyTpeHHI/Ie CTaHOoapThbl I'IpOGKTHOI7I 0eAaTeNlbHOCTU Ha npeanpuatui: nonnTnka (KOHLI,eI'ILI,I/ISI) I'IpOGKTHOI;I OeATeNIbHOCTHN
Ha npegnpunatumn, noN>XXHOCTHble MHCTPYKUMN OCHOBHbIX y4aCTHUKOB I'IpOGKTHOI7I neAatenbHoCT 1 Op.

A
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Tema 3. Tema 3. Cucrema opraHmsauum npoeKTHom aeatenbHocTn. KomaHpa npoekra. MpoekTHbIN ocuc
3avHTepecoBaHHble CTOPOHbI NpoekTa. KomaHga npoekra.

OcobeHHOCTM 1 3a0a4u ynpaejieHus ﬂpOGKTHO-OpI/IGHTVIpOB&HHOVI 0eATE/IbHOCTbIO B pa3/IM4HbIX Nnogpa3nesieHnax n Ha
Pa3HbIX YPOBHSAX ynpasneHnsa B opraHn3aumnin. Ponb 1 3agayn Bbiclwero pykoBoACTBa, (PyHKLMOHANbHbIX DYKOBO,HMTeﬂeVI,
MeHenXxepoB N Y4aCTHMKOB NMPOEKTOB.

MpoekTHOE yrpaBneHne B OpPraHN3aLUnoHHON CTPYKTYPe npennpusaTus. NMoHsTMe opraHn3aunoHHOR CTPYKTYPbl MPOeKTa.
TrnoBble BUAbI OPraHN3aLMOHHbIX CTPYKTYP NpoekTa. PyHKUMoHaNbHas CTPYKTypa npoekta. MatpuyHas cTpyktypa
npoekta. MNpoekTHas CTpykTypa ynpasneHns. Bolbop CTPYKTYpbl yNpaBneHUst NPOeKTOM.

MpoeKTHbI ogonc: NOHATUE, BUAbl, HasHa4YeHne. PopMUpoBaHMe NPOEKTHOro odouca. Poccuiickast u MexayHapoaHas
npakTrka paboTbl B pamkax NpoekTHOro oduca.

OnbIT OpraHM3aumm NPOEKTHOrO YNPaBNeHNs Ha POCCUACKUX 1 3apyBexXHbIX NPeanpusaTusx.

Tema 4. Tema 4. MNMpouecchbl U (ha3bl ynpaBneHNs NpoeKTamm
Xn3HeHHbIN LmKkn npoekTa. Kputepun BblaeneHnst doas v cTaamii NpoekToB.

["pynna npoueccos ynpasneHns NpoekTamun: rpynna npoLeccos UHMULMaLMKW; rpynna npoLeccoB NnaHnpoBaHms; rpynna
NpOoLLEeCCOB UCMOMHEHNS; Fpynna NpoLeccoB MOHUTOPWHIA 1 yNpaBneHus; rpynna npoLeccos 3asepleHuns. PasgeneHune
npoekTa Ha ¢pasbl. PazpaboTka koHuenumn npoekTa. OueHKa XnsHecnocobHOCTU npoekTa. [naHmpoBaHve npoekTa.
Brooxer. MpoekTHbI 3aka3. OnpegeneHne KOHTPO/bHbIX TOYEK. DCKM3HOE NpoekTMpoBaHue. KoHTpakTHas gasa.

MpoekTHas nokyMeHTaumsl. Tunosas oopma ycTasa NpoekTa 1 WwabnoHbl onepaLmoHHbIX CTaH4apToB:
OpraHn3aLMoHHO-pacnopsanTeNbHble JOKYMEHThI (Nprkas 06 OTKpbITUM NPOoeKTa, MoNoXeHue o paboyeit rpynne);
HOpPMaTMBHO-METOAMYECKNE OOKYMEHTbI (YCTaB NPoeKTa, KaneH4apHO-PeCYPCHbI MnaH NpoekTa, CBOAHbIE OTHYEThI NO
npoekTam, 1 np.); KOMMep4eckne AOKYMEHTbl (KOHTPAKT, akT 3aBeplueHns paboT 1 np.), TEXHUYecKas LOKyMeHTauums.
Tema 5. Tema 5. UHCTpyMeHTbI ynpaBneHusi npoekTom. Agile u Scrum texHonorum

MoHsTWE, Uuenb 1 pesynbTaThl NNaHNPOoBaHUsS NpoekTa. MNnaHnpoBaHue NpeaMeTHoW obnactn npoekta. MNnaHnposaHve
BPEMEHU npoekTa. [naHupoBaHre TpyOoBbIX PECYPCOB NpoekTa. MNnaHnpoBaHue ctonMocTu npoekTa. MnaHuposaHme
PVICKOB B MPOEKTE.

CTpyKTypur3aumsi NpoekTHOM aesitenbHocTy. Jekomnoauums paboT NpoekTa, MOHSATUS NePapPXMYECKOol CTPYKTYpbI
paboT, naketa paboT, onepauuu. Bexv kak KOHTPO/bHbIE TOYKM MPOEKTHOW AESTENbHOCTY.

®dyHoameHTanbHble NONOXeHNs Teopumn rpados. CeTeBble MOOENN KaK PasHOBMOHOCTb rpadios. Llenu n 3anayn
ceTeBoro mogenupoBaHns. CTPyKTYpHbIE SNEMEHTLI CETEBbLIX rPadonKoB. PasnnyHele HOTauMM CeTEBbLIX rPacpunKoB
6usHec-npoueccos. ObwuniA anropuT™M CETEBOrO MOLENMPOBAHUSI.

Osonoumns ceTesbix Mogenein. MoamduumpoBaHHble NEHTOYHbIE rpacoukm IMaHTTa.

JeTtepMrMHUpoBaHHbIE MOgENN CETEBOro MogennposaHus. Metog kputudeckoro nytn (CPM): nctopus nossnexums,
cthepa npuMeHeHns, anropuTMm ncnonb3osaHns. OCHOBHbIE HELOCTATKM U OrpaHnyYeHuns npumeHeHns metoga CPM.

MeTog noteHumanbHbix Mep (MPM): anropnt™ ncnonb3oBaHWs, OCHOBHbIE 0TnnM4msa oT CPM.
TexHuka oueHkn 1 063opa nporpamm (PERT): anroputm npuMeHeHmns, npobneMbl MICNONb30BaHNS METOLA.
MeTon nuHum H6anaHcmpokm (LOB) kak OCHOBa KOHTPOJISt MPOM3BOACTBEHHbBIX MPOLIECCOB.

CrtoxacTuyeckne MOAENN CETEBOro NNaHMpPoBaHUs. TexHoNorus rpadguyeckoi oueHkn n obzopa (GERT) kak npumep
BEPOSTHOCTHOr0 NoAxoaa k CETEBOMY MnaHMpoBaHmio. OCHOBHbIE TPYAHOCTM NPUMEHEHNS CTOXACTUYECKMX CETEBbIX
Mooenen.

Agile kak rnbkue ntepaTMBHO-UHKPEMEHTA/bHBIE METOLbI YNpaBneHus npoektamu. Monens KeHesuH. Agile-maHudpecT.
CTpyKTypupoBaHHbIii rnbkuii doperimeopk Scrum cemeiictsa Agile. OCHOBHbIE pOnu B MPOEKTHOW AEATENBHOCTH MO
Scrum (Scrum Master, Product Owner, Team). BaxHeliwme NOHATUA 1 3Tanbl yNnpaeBneHns NpoekTom no Scrum.

Tema 6. Tema 6. YnpaBneHue CTOMMOCTbIO U pUCKaMM NMpoeKTa

OnpeneneHne KOMNIEKCOB PaboT Mo NPOEKTY U UX CTOMMOCTHas oLieHka. OLeHKka 3aTpaT BPEMEHU U BCeX BUIOB
pecypcoB. HopMupoBaHue 3atpaT Tpya B NPOEKTHbIX opraHusaumsx. Time management. lNpobnema ynpasnseMocTu
npoekTa.

Kntouesble nokasatenu acpgpektmeHocTn npoekta: NPV, IRR/MIRR, PBP. KoHuenums BpeMeHHONn CTOUMOCTY OeHer.
HeobxoanmMocTb NpoBeaEHNS LUCKOHTUPOBAHUS OEHEXHbIX MOTOKOB NMPOEKTA.

Bbi6op cTaBku OMCKOHTUPOBaHMUS NpoekTa. MeTonbl pacyeTa CTaBku AMCKOHTUPOBAHNS: YKPYNHEHHbI MeTo pacyeTa,
KyMynsTMBHbIA MeToq pacyeTa, mogens WACC.

MpocTble METOLbI OLEHKW 3PIEKTUBHOCTU NPoekTa. JIMCKOHTUPOBaHHbIE METOAbI OLIEHKM 3PHDEKTUBHOCTM NPOEKTa.

CYI.LI,HOCTb NPOEKTHbIX PUCKOB. Buapbl n rpynnbl PUCKOB NpoeKTa. MeToabl aHannaa PUCKOB NpoeKTa. Cuctematnsaums n
nacnopTtmn3aunsa puckoB npoekTa. nOCTpoeHI/Ie MaTpuLbl PUCKOB NpPoeKTa. Pa3pa60TKa cTparermn MMHMMM3aumnm puckos
npoeKTa.

MoHsTME yCTOMYMBOCTM NPOEKTa. AHaNN3 YyBCTBUTENBHOCTY NPOEKTa.

Tema 7. Tema 7. KopnopatuBHas cuctema ynpasneHusi npoektamu (KCYI)

MoHAaTMe KopnopaTuBHO cucTembl ynpasneHus npoektamm (KCYTT). Kniouesble xapaktepuctuku KCYT1. HaznauveHwe,
cTpykTypa n coctas KCYM. Mogenn KCYI. OcHoBHble doyHKUMOHaNbHbIe 6noku KCYT. MpoekT BHeapeHus KCYTT.

am PAEKTPOHHBH
Crtpannua 5 us 11. BBl YHHBEPCHTET
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I'IporpaMMHb|e MHCTPYMEHTbI yrpaBneHnsa npoekTaMn: Ha3Ha4eHne CUCTEM, NPUHLUKIMblI CTPYKTYPUPOBAHNA N
npencTaBneHns MHgopmaumn, npeactaBneHus n Ta6J'II/ILI,bI, mMooenn npoekTa, nocnenosare/ibHOCTb Waros pa60TbI C
cucTtemon KaneHnoapHoro nnaHMpoBaHUA.

CoBpeMeHHble NporpaMMHble NPOOyKThl B cdpepe aHannsa adpdoekTmeHoCcTM npoekTa: Project Expert, Alt Invest.

5. MepeueHb yue6HO-MeTOANYECKOro o6ecrneyeHUs Ojisi caMocTosTeNibHOW paboTbl 06yyaroLLMXcs Nno
AucuunnuHe (MoayIto)

CamocTosiTenbHas paboTa 00y4atolmMXCs BbIMNOMHAETCS Mo 3a0aHNI0 1 NPY METOAMYECKOM PYKOBOACTBE Mpenoaasarens,
Ho 6e3 ero HenocpencTBeHHOro y4actus. CamocTosiTenbHas pabota noapasnensieTcs Ha caMocTosITeNbHYO paboTy Ha
ayIMNTOPHbIX 3aHSATUAX U Ha BHeayOUTOPHYIO CaMOCTOSTeNbHY0 paboTy. CamocTosTenbHas pabota obyyatowmxcst
BK/IHOYaET Kak MONIHOCTbIO CaMOCTOSITENbHOE OCBOEHME OTHOENbHbIX TeM (pasnenos) AUCUUMINHLI, Tak U NpopaboTky TeM
(pasmenos), ocBavBaeMbIX BO BpeMs ayAMTOPHOW paboTbl. Bo BpeMsi caMocTosTenbHo paboThl obydatowmecs YATaroT 1
KOHCMEKTUPYIOT y4ebHYo, Hay4yHYIo 1 CNPaBOYHYIO NNTepaTypy, BbIMONHAIOT 3a4aHusl, HanpasieHHble Ha 3aKkpenneHne
3HaHWiA 1 0TPabOoTKY YMEHW 1 HaBLIKOB, TOTOBSTCS K TEKYLIEMY M MPOMEXYTOYHOMY KOHTPOO MO AMCUMUMNMHE.

OpraHunsauusi caMocTosTenbHOM paboTbl 0ByHaroWMXCs PErNaMeHTUPYEeTCS HOPMATUBHBIMI LOKYMEHTaMu,
y4ebHO-METOANYECKON NMTEPATYypPOii U SNEKTPOHHBIMY 06pa30BaTENbHBIMY PECYPCaMU, BKNOYAS:

Mopsaok opraHM3aLumm 1 ocyLecTBleHNs 0bpasoBaTenbHON AesaTensHOCTY No o6pasoBaTefbHbIM NPOorpaMMam BbICLIErO
obpaszoBaHus - nporpammam bakanaepuara, nporpamMmMam crieuuanuteTa, nporpammam MarucTpatypbl (YyTBepXaeH
npvkasom MuHuctepcTea obpasoBaHusi U Hayku Poccuiickoin denepauun ot 5 anpenst 2017 rona Ne301)

MucbMo MuHucTepcTBa obpasosaHus Poccuiickoin depepaumm Ne14-55-996mH/15 ot 27 Hosibps 2002 r. "O6
aKTBM3aLMM CaMoCTOATENBHONM paboThl CTYAEHTOB BbICLIMX YHEOHbIX 3aBEAEHUIA"

YcTaB cheaepanbHOro rocyaapcTBeHHOr0 aBTOHOMHOIO o6pasoBaTtensHoro yupexaeHus "KasaHckuii (MprBonxckuii)
doenepanbHblil yHMBepcutet"

MpaBuna BHyTPEHHErO pacnopsaka henepanbHOro rocyapCTBEHHOO aBTOHOMHOMO 06pa30BaTENbHOMO YHPEXAEHNS
BbICLWEro npodeccroHanbHoro obpasosanus "KasaHckuii (MprBonxckuid) doenepanbHblii yHUBEPCUTET"

JlokanbHble HopMaTMBHbIE akTbl KasaHckoro (IpuBonxckoro) goenepansHoro yHmsepcuTeta

6. POHA, OLLEHOUYHbIX CPEACTB MO AUCLUMNAMHE (MOAYNIO)

DOoHAO OLEHOYHbIX cpencTs no gucumnnnHe (MO,EI,yJ'HO) BKMKOYaeT OLeHOYHble MaTepualbl, HAnpaBneHHble Ha NPOBEPKY
OCBOEHMNS KOMMETEHUWN, B TOM YMCE 3HAHWNA, yMeHVII71 M HaBblkoB. POHAO OLEHOYHbIX cpencTs BKNO4YaeT OUeHO4YHbIe
cpenctea TeKkylero KOHTponsa n oueHo4YHble cpenctea I'IpOMe)K)/TO‘-IHOIZ arrectauumn.

B gooHOE OLEHOYHBIX CPEACTB COAEPXUTCS Cneaywas uHgopMaums:

- COOTBETCTBME KOMMETEHLMIA NNaHnpyeMbiM pesynbtatam 0by4eHns no AucumnivHe (Moaynio);

- KPUTEPUU OLEHNBAHNS CHOPMUPOBAHHOCTY KOMMETEHLWIA;

- MEXaHU3M (POPMUPOBAHMS OLEHKM MO AMCUMNAVHE (MOSYNIO);

- OMMcaHve nopsaka NPUMEHEHUS U NPOLEAyPbl OLEHUBAHNS NS KaXA0ro OLEHOYHOr0 CPeaCcTBa;
- KpUTEPUU OLIEHMBAHNSA ONS KaXA0ro OLEHOYHOro CPencTBa;

- coaepxaHume oueHO4YHbIX CpencTBs, BKIKOYas TpeéoBava, npegbsasndaeMble K OEencTBuAM o6y'-|a|ou4v|xcs|,
OEMOHCTPUPYEMbIM pe3yfibTataM, 3adaHns pa3/indHbIX TUMOB.

®DOHL OLEHOYHbIX CPEACTB MO AMCUMNANHE HaxoanTcs B MpunoxeHun 1 K nporpamme AUCLMUNAUHBI (MOLYNO).

7. MepeueHb nuTepartypbl, HEO6XOAMMOWN OJ1i OCBOEHUS OUCLUMINHbI (MOLYNSA)

OcBoeHue gucumnauHbl (Moaynsi) npeanonaraeT M3yYeHrne OCHOBHOW U [ONONHUTENbHOW y4ebHOM nuTepaTyphl.
NuTtepatypa MoxeT BbiTb AOCTYMHa 0by4atowmnMcs B 0AHOM U3 ABYX BapuaHToB (NM60 B 000UX N3 HIX):

- B 9NIEKTPOHHOM BUIE - YEPES NEKTPOHHbIE BUBNNOTEYHbIE CUCTEMBI HA OCHOBAHMMW 3aKntoueHHbIX KDY norosopos ¢
npasoobnanatensmu;

- B NeyatHoM Buae - B HayyHoi 6ubnuoteke um. H.N. Nlobayesckoro. Obyyatowmecs nonyyaroT y4ebHyto nutepatypy Ha
aboHeMeHTe Mo YnTaTeNnbckum bruneTam B COOTBETCTBUM C NMpaBunamy nonb3osaHust HayyHol 6nbnnoTekoii.

OnNeKTPOHHbIE N30aHUS BOCTYMHbI AUCTAHUMOHHO 13 NoB0i TOUKM NpW BBEAEHNM 00yHaOLLMMCS CBOETO NOMMHA 1 Naponst
OT NNYHOrO KabuHeTa B cMCTEME "DNEKTPOHHbIA yHUMBEpPCUTET". [MpU MCMONb30BaHMM NeYaTHbIX U3LaHWA GONNOTEYHBIN
hOHL [OMKEH BblTh YKOMMNEKTOBAH MMM U3 pacyeTa He MeHee 0,5 ak3emnnsipa (ans obyyatowmxcs no drocC 3++ - He
meHee 0,25 ak3emnngapa) Kaxaoro U3 n3gaHuii OCHOBHOW nuTepaTtypbl U He MeHee 0,25 ak3emnnapa LOMNONHUTENbHO
nuTepaTypbl Ha Kaxaoro obyyatoulerocs M3 yucna nuu, 04HOBPEMEHHO OCBAVBAIOWMX OAHHYIO OUCLMMINHY.

MepeyeHb OCHOBHOW U OOMNONHUTENBHON y4eBOHON NTepaTtypbl, HEOOXOAUMON N1 OCBOEHUS AUCLMNAVHBI (MOayns),
HaxoamuTcs B MpunoxeHun 2 Kk paboyeli nporpamMme AUCUMNAVHBL. OH NOANEXUT OOHOBNEHMIO NPY U3MEHEHUW YCTTOBUIA
noroeopos K®Y ¢ npasoobnagatensiMu snekTPOHHbIX U3OAHWA U NPU N3MEHEeHM KOMNeKToBaHUsS ooHaoB Hay4Hoi
onbnuotekn KdY.
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8. MNepeueHb pecypcoB MHPOPMALLMOHHO-TE/IEKOMMYHUKaLMOHHON ceTh "UHTepHeT", He06X0AUMbIX ONS
OCBOEHUS BUCLMUMINHBI (MOOYNS)

OdoumumansHbii cant IPMA International Project Management Association - https://www.ipma.world/
OdomumansbHbii cant PMI | Project Management Institute - https://www.pmi.org/
OdoumumansHbii cant FOCT - YnpasneHue npoekTamu - http://docs.cntd.ru/document/1200089604

9. MeToaunuyeckue yKa3aHunsa pnsa o6yqa|ou.l.ux09| no OCBOEHUIO OUCLUUIJIUHDI (MO,D.yﬂSl)

Bup, pabor

MeTtonouueckue peKoMeHaauun

nekunn

B xo0e neKUunoHHbIX 3aHATWI 06yqa+0Luv||7|09| nony4yaet BO3MOXHOCTb BECTU
KOHCNeKTnposaHne yqe6Horo martepuana. O6paLI.laTb BHMMaHMe Ha Karteropum,
popMynMpPOBKM, packpbiBalolWwme cogepxaHue Tex Unm nHbIx SABNEHUN 1 npoueccos,
Hay4Hble BbIBOObl N NpakTnieckne pekomeHnauumu, NONOXNTENBHbIA ONbIT B
OpaTopCKOM UCKycCCTBe. XenaTtenbHO ocTaBuUThb B pa6oq|/|x KOHCNeKTax non4d, Ha
KOTOpPbIX Aenatb NOMETKN N3 peKOMeHﬂ,OBaHHOIZ nintepartypsbl, gononHawwmne
martepuan FIpOCl'IyLLI&HHOVI nekuun, a Takxe nog4yepkumsaroume OCO6yPO BAXHOCTb TeX
NN NHbIX TeOpEeTUYEeCKnNX NonoXeHuin. 3apaBatb npenonasartesnto yTodHdouwmne
BOMPOCHI C LeNblO YACHEHNA TEOPETUHECKUX NONOXEHNA, paspeleHnsa CNopHbIX
cutTyauunn.

npakTuyeckme
3aHATUS

B npouecce noaroToBky K NPakTUYECKNM 3aHSATUSIM 0ByvatoLemMycs Heo6XoanMo
03HaKOMUTbCS C OCHOBHOW NNTEPAaTtypou, C AOMNONHUTENbHOW NUTEpaTtypomn, HOBbIMU
nybnukaumsaMy B NEPUOANYECKNX N3OAHUAX: XypHanax, razetax v 7.4. [Mpu atom
y4ecTb PeKOMeHOauum npernoaasatens n TpebosaHns y4ebHOW nporpammbi.
JopabatbiBaTb CBOW KOHCMEKT NEKLMW, AENAS B HEM COOTBETCTBYIOLME 3AMNNCU N3
nnuTepatypbl, PeKOMEeHA0BaHHON NpenoaaBaTenem 1 npeayCMoTPEeHHO y4ebHow
nporpammoii. NMonroToBMTb TE3WCHI AN BEICTYMNEHWUI MO BCEM y4ebHbIM BONpocam,
BbIHOCMMbIM Ha CeMuHap. [0TOBSACh K foknany unv pedoepatuBHOMy COOBLWEHNIO,
obpalatbCcs 3a METOLMYECKOM MOMOLLBIO K MPEMNOAABATENIO.

camocTos-
TenbHas
paboTta

MnaHbl caMocTosATENbHBIX PaboT, X TeMaTnka, pekoMeHayemas nutepartypa, uenb 1
3a0a4u ee N3y4yeHns coobwatoTcs npernonaBaTenieM Ha BBOAHbIX 3aHATUSIX UNK B
METOANYECKUX yKa3aHUsIX No gaHHoW aucumnnmHe. Mpexne 4eM npucTynnTb K
N3y4YEeHUIO TeMbl, HEOOX0OMMO NPOKOMMEHTMPOBATL OCHOBHbLIE BOMPOCHI NiaHa
camocTosiTenbHoi paboTbl. Takoi noaxod npenogasartens noMoraeT CTyaeHTam
6bICTPO HAXOAUTb HYXHbI MaTepuan K KaxAoMy U3 BONPOCOB, He 3a4epXuBasicb Ha
BTOPOCTENeHHOM. HaunHas noaroToBky K caMmocTosiTenbHol paboTe, HeobxoamnMo,
npex.ne Bcero, ykasatb CTydeHTaM CTPaHuLbl B KOHCMEKTe Nekuuii, pasgensi
y4ebHMKOB 1 y4ebHbIx nocobuii, 4Tobbl OHM nony4unm oblee NpencTasneHne o MecTe
1 3HAYeHMN TeMbl B M3y4aeMoM Kypce. 3aTeM crieflyeT pekoMeHaoBaTth UM nopaboTaTb
C OOMNONHUTENbHOWM NMTepaTtypoi, caenatb 3annucu No PEKOMeH10BaHHbIM
NCTOYHUKAM.

CrtpaHnua 7 na 11.
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Bup pabot MeTtoaunyeckue pekomeHaauum

3K3aMeH PekomeHaaumm no noaroToBke K 9K3aMeHy

V3yyeHre aucumnivHbl 3aBepliaeTcsl akaameHoM. [Moarotoska K ak3aMeHy crnocobcTeyeT
3aKkpennenuto, yrnybneHuo n obobLeHunto 3HaHKiA, nony4yaeMblx, B npouecce obydeHusl, a Takxe
MPVUMEHEHUNIO MX K PELIEHNIO NpakTUYeckmx 3anay. [oToBsICh K 3K3aMeHy, CTYAEeHT NMKBMAMPYET
nmMetowmecs npobenbl B 3HaHMSIX, yrnybnsieT, cuctematuanpyeT 1 yropsiaoymMBaeT CBou 3HaHus. Ha
9K3aMeHe CTyAeHT AEMOHCTPUPYET TO, 4TO OH Npunobpen B npouecce 0by4eHns Mo KOHKPETHO
y4ebHon aucumnnnHe.

3a 3-4 OHS HY>XXHO CUCTEMaTU3MPOBATL YXXe UMetolMecs 3HaHUs. Ha koHcynbTauun nepeq
9K3aMEHOM CTY[IEHTOB NMO3HAKOMSIT C OCHOBHbIMU TpeboBaHNAMU, OTBETSIT Ha BO3HUKLIME Y HUX
Bonpocbl. [oaToMy nocelleHne KoHcynbTaumnin ob6s3aTenbHo.

TpeboBaHWs K opraHn3aLmnmn NOAroTOBKN K 9K3aMeHaM Te Xe, YTO 1 NPU 3aHSTUSIX B TeYEHne
ceMecTpa, Ho cobnoaatbcst OHM OONMXHbI 6onee cTporo. MNpu NOAroTOBKE K 9K3aMeHaM y cTyaeHTa
IOnXeH 6blTb XopoLwWwnii y4eBHMK MNK KOHCMEKT NuTepaTtypbl, NPOYNTAHHOR NO yKasaHuto
npenonaBaTens B Te4eHMe ceMecTpa. 34eCb MOXHO 3G0IEKTUBHO MCNONb30BAaTb NNCTbl ONOPHbIX
CUrHanos.

BHauyane cnenyeT npocMOTPETb BECb MaTepman no caaBaeMoi OUCUMNIMHE, OTMETUTb ans cebs
TpyZLHble Bonpockl. O6s3aTensHO B HUX pa3obpatbes. B 3aknoueHme ele pas uenecoobpasHo
MOBTOPWUTb OCHOBHbIE MONOXEHWS, UCMONb3Ys MPW 3TOM IUCTbI ONMOPHbBIX CUFHANOB.

10. NMepeyeHb MHCGOPMALLMOHHBIX TEXHOJOIMM, UCMOJNb3YeMbIX NMPU OCYLLECTBIIEHUN 06pa3oBaTe/IbHOro
npouecca no gucuunianHe (Moayno), BKalouYas nepeyeHb NporpaMMHoOro obecneyeHns U MHGOOPMaLMOHHDIX
CnpaBOYHbIX CUCTEM (MPU HEOOXOAUMOCTH)

MepeyeHb MHPOPMALMOHHBIX TEXHOMNOMUIA, MCMONb3YEMbIX MPU OCYLLECTBAEHUN 06pa30BaTENBHOrO NpoLecca no
OUCUMNAVHE (MOLYNIO), BKNOYAS NepeyeHb NporpaMMHOro obecrneyeHns n MHGOPMALIMOHHBIX CMPaBOYHBIX CUCTEM,
npenctasneH B MpunoxeHun 3 k paboyei nporpaMMe OUCLMMNWHBI (MOLYNS).

11. OnucaHue MarepuanbHO-TeXHMYECcKon 6a3bl, HE0O6X0AMMOW AN OCYLUEeCTBNeHus o6pa3oBaTe/ibHOro
npouecca no aucuunnuHe (Moayno)

MaTtepuanbHo-TexHu4eckoe obecneyeHre obpasoBaTenbHOro npoLlecca no AucuunavHe (Moaynio) BKntoYaeT B cebs
cnenyrolme KOMMOHEHTbI:

MoMelleHnst 0N1s CaMOCTOSITEeNbHOM PaboThl 0OYYaIOWMNXCS, YKOMMIEKTOBAHHbIE CreLmnannanpoBaHHoi Mebernbio (CToMbI 1
CTYNbS) ¥ OCHAlllEHHbIE KOMMbIOTEPHOMN TEXHUKOW C BO3MOXHOCTbIO MOAK/MOUYEHMUS K ceTn "VIHTepHeT" 1 obecriedeHnem
AOCTyNa B 3NeKTPOHHYI0 MHOpOpMaLMOHHO-06pasoBatenbHyto cpely KDY,

YyebHble ayamMTopun 0Nis KOHTAKTHOW paboThl C NpenoaaBaTteneM, yKOMMNIEKTOBaHHbIE CNELMAnM3npoBaHHON Mebenbio
(cTonbl 1 CTYNbS).

KomnbioTep 1 NpuHTEp 4Ns pacrnedyaTtky pasaaToyHbiX MaTepuanos.
MynbTuMeguiiHas ayoutopusi.
KomnbioTepHbii knacc.

12. Cpeﬂ,CTBa apgantauuv npenopgasaHusl oguCUNNMNIUHDbI K I'IOTpeﬁHOCTﬂM o6y'-|a|ou.|.|nxc5| UHBaNUQooOB U nuuy C
orpaHn4eHHbIMU BO3MOXHOCTSIMU 300PO0BbSA

I'Ipvl HeobXoOMMOCTU B o6pasoBaTean0M npouecce NpuMeHAaoTCA cnegytowme MeTonbl U TEXHONOrnu, obneryatouwue
BoCnpuaTne vmcpopmaumm O6y‘-IaIOLIJ,I/IMI/ICFI nHBanngamn n nuuamm ¢ orpaHn4eHHbIMM BO3MOXHOCTAMU 300P0BbA:

- cO3aaHve TEKCTOBOW BEpPCUM NOBOro HETEKCTOBOrO KOHTEHTA ANS €70 BO3MOXHOro npeobpasoBaHns B
anbTepHaTVBHbLIE (POPMbI, yO0OHbIE NS Pa3NNYHbIX NOfb30BaTENEN;

- CO3[aHWe KOHTEHTA, KOTOPbI/i MOXHO NPeACcTaBUTb B Pa3nnyHbIX Buoax 6€3 notepu AaHHbIX Unn CTPYKTYpbI,
npenycMOTPETb BO3MOXHOCTb MacwTabrypoBaHus Tekcta v nsobpaxeHuii 6e3 notepm kayecTsa, NpeaycMoTpeTb
LOCTYMHOCTb YNPaBNeHUs KOHTEHTOM C KnaBmaTypbl;

- cO3[aHvie BO3MOXHOCTE AJis 06y4atoLMxcsl BOCMIPUHUMATb OLHY M Ty XXe MHPOPMaUMIO U3 PasHbIX UCTOYHIKOB -
Hanpumep, Tak, 4Tobbl LA C HAPYWEHWUSMI Clyxa NonyyYani MHGOPMALIMIO BU3YallbHO, C HAPYLLEHWSIMU 3PEHUS -
ayamanbHo;

- NPVYIMEHeHNe NPOorpaMMHbIX CPeACTB, obecneymBatoLmMx BO3MOXHOCTb OCBOEHMSI HABLIKOB 1 YMEHUI, OOPMUPYEMBIX
OMCLMMIMHOM, 3a CHET aNlbTepPHATUBHbIX CNOCOOO0B, B TOM YMCe BUPTYasbHbIX nabopaTopuii U CUMYNSLIMOHHBIX
TEXHONOMNIA;

- NpuMeHeHne oNCTaHUMOHHbIX o6paaoBaTeanb|x TEXHONOrnin ang nepegayv MHgopmauumn, opraHndauum pasnmnyHbix
hopm I/IHTepaKTVIBHOIz KOHTaKTHOM pa6OTbI o6y'-|a|ou4er009 C npenogaearenem, B TOM Hucne Beﬁl/lHapOB, KOTOpPbIEe MOryT
6bITb MCMONb30BaHbI AJ15 npoeeneHmnsa BupTyanbHbIX NeKUMin ¢ BO3MOXHOCTbIO B3aUMOOENCTBUSA BCEX y4aCTHUKOB
ONCTaHUMOHHOIo O6y‘-IeHI/IFI, nposeneHmns CeMmHapoB, BbICTYMJIEHNA C AOoKnagamMmm 1 3allTbl BbIMOTHEHHbIX pa60T,
nposeneHmnsa TpeHNHros, opraHn3aunm KONNEKTUBHOW pa6OTbI;
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- NpuMeHeHne oNCTaHUMOHHbIX o6paaoBaTeanb|x TEXHONOrnin ang opraHnsaumm oopM TEKYLLEro 1 NPOMEXYTOYHOro
KOHTPONA;

- YBENNYEHME NPOLOMXKNTENIbHOCTU caa4m oby4atolwmMcst UHBANULOM UK NINLOM C OFPaHNYeHHbIMU BO3MOXHOCTSIMI
30p0Bbs DOPM NMPOMEXYTOYHON aTTeCTALMMN MO OTHOLWEHMIO K YCTaHOBNEHHOW MPOAONXUTENBHOCTY UX CHAYN:

- NPOAOIXXUTENIbHOCTU CcOoa4n 3a4€Ta UM sK3aMeHa, nposoaonMoro B NUCbMEHHON oopme, - He 6onee 4eM Ha 90 MUHYT;

- NMPOOONXNTENbHOCTM NOAroTOBKM 06y4atollerocs K oTBeTy Ha 3a4éTe Unn aKk3ameHe, NPOBOAVMOM B YCTHOM doopMe, - He
6oree 4yeM Ha 20 MUHYT;

- NPOOOIXUTENNIbHOCTU BbICTYNNEHUA 06y'-|a|ou4eroc9| npu 3awunTte KprOBOI7I p8.60TbI - He bonee yem Ha 15 MUHYT.

Mporpamma cocTaBneHa B cooTBeTcTBUM ¢ TpeboBaHnaMu GIrOC BO 1 yyebHbIM nnaHoM no HanpasneHuto 38.04.02
"MeHenXMeHT" 1 MarncTepckon nporpamme "YnpasneHne npoektamMm B cpepe coumanbHOro npeanpuHmarenscrea’.
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Mporpamma gucumnnuHbl "MpoekTHbIN MeHeaXMeHT"; 38.04.02 "MeHeaxXMeHT".

lMpunoxerne 2
K pabo4eii nporpamme AUCLUNINHBI (MOAYNS)
51.B.03 NpOoeKTHbI MEHEAXMEHT

MepeueHb nuTepartypbl, HEOOXOAUMOM 4Nt OCBOEHUS OUCLMIUINHBI (MOLOYNS)

HanpasneHnue nogrotosku: 38.04.02 - MeHe 1 XMeHT

npO(*)Vlﬂb NnoaOroToBKW: anaBneHme npoekTamu B cqpepe coumnanbHoro npennpuHMMaTenbcTsa

Keanudukaums BbiMyCcKHMKA: MarucTp

dopma oby4eHus: o4Hoe

SA3bik 0by4eHmns: pycckuii

oa Hauana obyyeHus no obpasosatenbHol nporpamme: 2021

OcHoBHas nuTeparypa:

MoTawesa ".A.YnpaeneHue npoektamu (NMPOEKTHbIA MEHEeXMEHT) [DNEKTPOHHbIV pecypc]: YuebHoe nocobue / MNoTawesa
rA. - M.:HUL MH®PA-M, 2016. - 224 c.: 60x90 1/16. - (Boicwee obpasosaHue: bakanaspuart) (Mepennér 76L) ISBN
978-5-16-010873-5 Pexum goctyna: http://znanium.com/catalog/product/552846 (nata obpaweHus: 26.03.2020)

2. MpoekTHOe hrHAHCMPOBAHMWE: CUHEePreTUYECKNIA acnekT [DNekTpoHHbIR pecypc]: YuebHoe nocobue / MoTawesa IM.A. -
M.:HULL MHDPA-M, 2015. - 384 c.: 60x90 1/16. - (Bbicee obpasosaHue: Maructpatypa) (Mepennét 76Ll) ISBN
978-5-16-005631-9 Pexum goctyna: http://znanium.com/catalog/product/346854 (nata obpateHus: 26.03.2020)

3. CoumanbHoe NpoekTnpoBaHme B coumanbHoi paboTe: YuebHoe nocobue / Moposos A.B. - M.:HUL, MIH®PA-M, 2015. -
208 c.: 60x90 1/16. - (Boicwee obpazosaHue: bakanaspuar) (Mepennét 76Ll) ISBN 978-5-16-009199-0 Pexum pgoctyna:
http://znanium.com/catalog/product/426955 (nata obpaieHus: 26.03.2020)

JdononHutenbHaa nuteparypa:
1. Xunbuos E.H., Eropos E. B. 9koHoMuKa 1 ynpaeneHune coumanbHol cdoepoit [SnekTpoHHbIi pecypc] / Xunbuos E.H.,
Eropos E.B. - M.:awkos un K, 2018. - 496 c.: ISBN 978-5-394-02423-8 - Pexum gocrtyna:
http://znanium.com/catalog/product/513772 (nata obpaweHus: 26.03.2020)
2. MeHe o XMeHT[3NeKTPOoHHbI pecypc]:: Y4ebHuk / BuxaHnckuin O.C., Haymos A.W., - 6-e uag., nepepab. u gon -
M.:Maructp, HALL MH®PA-M, 2016. - 656 c.: 60x90 1/16 (INepennét 7bLl) ISBN 978-5-9776-0320-1 Pexum poctyna:
http://znanium.com/catalog/product/557530 (nata obpateHus: 26.03.2020)
3. MpoekTHO-CcMeTHoe Aeno[OnekTpoHHbIN pecypc]: YuebHoe nocobue / [.A. aBpunos. - M.: Anbgpa-M: HALL
NHDPA-M, 2008. - 352 c.: un.; 60x90 1/16. - (NMPODPWnb). (nepennet) ISBN 978-5-98281-144-8 Pexum goctyna:
http://znanium.com/catalog/product/143637 (pata obpaueHus: 26.03.2020)
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Mporpamma gucumnnuHbl "MpoekTHbIN MeHeaXMeHT"; 38.04.02 "MeHeaxXMeHT".

lMpunoxerve 3
K pabo4eii nporpamme AUCLUNINHBI (MOAYNS)
51.B.03 NpOoeKTHbI MEHEAXMEHT

nepe'-IeHb MHPOPMaLIMOHHbIX TEXHONMOINMMK, UCNONb3YyeMbIX AJ1s1 OCBOEHUS AUCLUMIUHBI (MO,IJ,ynil), BKo4yas
nepe4yeHb nporpaMmMHOro obecneyeHns u MH(POPMaLIMOHHbIX CNPaBOYHbIX CUCTEM

HanpasneHnune nogrotosku: 38.04.02 - MeHenXMeHT

Mpocdpbmnb noaroTosku: YnpasneHne npoektamu B cdiepe coLmanbHOro npeanpuHnMMaTenbcTea
Keanudukaums BbiMycKHMKa: MarucTp

dopma 0by4eHus: o4Hoe

SA3bik 0by4eHuns: pycckuia

oa Hauana obyyeHus no obpasosatenbHol nporpamme: 2021

OcBoeHne oucuUnnInHbI (MO,EI,yl'IFI) npegnonaraet ncnosib3oBaHme cnenytowero nporpamMmHoOro obecrneyeHus 1
MHJPOpMaLMOHHO-CNPAaBOYHbIX CUCTEM:

OnepauunoHHas cuctema Microsoft Windows 7 MpodbeccuoranbHas unm Windows XP (Volume License)

MakeT odpucHoro nporpammHoro obecneverus Microsoft Office 365 nnu Microsoft Office Professional plus 2010
Bpayaep Mozilla Firefox

Bpaysep Google Chrome

Adobe Reader XI unn Adobe Acrobat Reader DC

Kaspersky Endpoint Security ang Windows

YyebHo-MeToAMYeCKas nutepatypa ons JaHHOW AUCLMMNANHBI UIMEETCS B HANMYMK B SNIEKTPOHHO-OMBNMOTEUHOI cucTeme
"ZNANIUM.COM", nocTyn K KoTopoii npenoctaeneH obyyatowmmes. I6C "ZNANIUM.COM" coaepXuT npon3BeneHns
KPYMHENWMX POCCUNCKUX YHEHbIX, PyKOBOAUTENEN rocy0apCTBEHHbIX OpraHoB, npenogaearenein segyLmx By30B CTPaHbl,
BbICOKOKBaNMULIMPOBAHHbLIX CMELMANNCTOB B pa3nnyHblx cdoepax busHeca. doHn 6ubnmotekn cpopMmnpoBaH C y4eToMm
BCEX M3MEHEHUA 06pa30oBaTeNbHbIX CTaHAAPTOB 1 BKNKOHYAET y4ebHMKN, y4ebHble nocobus, yuebHO-MeToanYeCcKme
KOMIekchbl, MOHOrpadoum, asTopedeparbl, AuccepraLmm, SHUUKIoNeaun, CnoBapu U CNpaBoYHNKN,
3akoHo4arteNbHO-HOPMaTUBHbIE [OKYMEHTbI, CrieumanbHble Nepuognyeckme n3gaHns n ndnaHusl, Boinyckaemble
nspartenbcteamu By30B. B HacTosiwee Bpems S5C ZNANIUM.COM cooTBeTCTBYET BCEM TPeOOBAHMSAM (oeepanbHbIX
rocynapcTBeHHbIX 06pasoBaTtenbHbIX CTaHAapToB Bbicwero obpasosaHust (PrOC BO) HoBOro NokoneHus.

YyebHo-meToamMYeckas nutepatypa s LaHHOW AUCLMNAUHBI UMEETCS B HANNYMU B SNEKTPOHHO-BMBNNOTEYHOR crncTeme
NapatenbcTBa "MaHb" , LOoCTyn K KOTOpOM NpepocTtasneH obyyatowmmes. 96C NapaTtenbcTea "MaHb" BktoyaeT B cebs
SNEKTPOHHbIE BEPCUM KHUT n3patenbcTsa "laHb" 1 opyrux BeLylwmx n3natenscts y4ebHoOM nuTepaTypsbl, a Takxe
SNEKTPOHHbIE BEPCUUN MEPNOANYECKUX U3OaHWUIA NO €CTECTBEHHbIM, TEXHUYECKUM U r'yMaHUTapHbIM Haykam. 9bC
N3paTenbcTea "MaHb" obecneunBaeT fOCTYN K HAYYHOW, y4ebHO NuTepaTtype 1 HayYHbIM NEPUOLNYECKAM U3LAHUSM MO
MakCMMarnbHOMY KONMYECTBY NPOOUNbHbLIX HANPaBReHUi A C COBNOAEHNEM BCEX aBTOPCKUX U CMEXHbIX Mpas.

YyebHo-MeToanyeckas nutepatypa ans GaHHOW ONCUMMNINHBI UIMEETCS B HANNYMK B 3N1EKTPOHHO-6MONNOTEYHO cucTeMe
"KoHcynbTaHT cTyaeHTa", 4OCTYN K KOTOPOW npenoctasneH obyvatowmmes. MHoronpodounbHbIi 06pasoBaTtenbHblii
pecypc "KoHCynbTaHT CTyneHTa" SBNSeTCS 3NeKTPoHHON BrubnunoTtedHoin cuctemoit (36C), npepoctasnsatowel 4ocTyn
yepes ceTb VIHTepHeT K y4ebHoi nnutepaType 1 OONOAHWUTENbHBIM MaTepunanam, NpuobpPeTeHHbIM Ha OCHOBaHWUW NPSIMbIX
[oroBopoB ¢ npaeoobnanatensmu. NMonHOCTbIO COOTBETCTBYET TPeboBaHUSM doeaepasnbHbIX FOCyAapCTBEHHbIX
obpasoBaTtenbHblX CTaHAAPTOB BbicWwero 06pa3oBaHuUst K KOMNNEKTOBaHMIO BMBNNOTEK, B TOM YACNE SNEKTPOHHBIX, B
YyacTn oopMnpoBaHns POHO0B OCHOBHOM 1 AOMONHUTENBHOW NUTEPATypbl.
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