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Mporpamma aucumnnuuel "MpoekTHasa neatenbHocTb"; 38.03.01 "OkoHommka".

CopepxaHue

1. MNepeyeHb NnaHMpyeMbix pesynbTaToB 00y4eHWs No AMCUMUMIMHE (MOAY0), COOTHECEHHBIX C MNaHUPyEMbIMIA
pesynbtatamm ocsoeHms OlNMOI BO

2. MecTto gucumnnuxbl (mogyns) B cTpykType OIMOI BO

3. Obbem oncumnnnHbl (MOJJ,yJ'ISI) B 3a4€THbIX eOnHMUAax C yka3daHneM Konmyectsa 4acoB, BblAeNNIeHHbIX HA KOHTakKTHYHO
paboTy obyyatowmxcs ¢ npenogasatenem (Mo BuoamM y4ebHbIX 3aHATUI) 1 HA CaMOCTOSITeNbHYO paboTy 0byHaroWwmnxcs

4. CopepxaHue OMcuMnInHbl (MOayns), CTPYKTYpUpPOBaHHOE Mo TeMaMm (pa3fenam) ¢ ykasaHueM OTBeAEHHOro Ha HIX
KONMYeCTBa aKa4eMN4ecknx YacoB 1 BULOB yHeOHbIX 3aHSATUM

4.1. CTpyKTypa 1 TEMATNYECKMIA NMNaH KOHTAKTHOW 1 CAMOCTOSITENBHOM paboThl MO AUCLMNANHE (MOAYIIO)
4.2. ConepxaHue oMcuMnanHbl (Moayns)

5. NepeyeHb y4ebHO-MeToAMYECKOro 0BecrneyeHmnst AN CaMOCTOSTENbHOM paboTbl 0byyarowmxes no AUCLUUNInHe
(Momynio)

6. POHA OLEHOYHbIX CPEACTB NO AUCUMNIMHE (MOLOYHO)
7. MNepeyeHb nutepatypbl, HEO6XOANMOW A1 OCBOEHWS LMCLUMNAMHBI (MOAYNS)

8. MepeyeHb pecypcoB NHPOPMALIMOHHO-TENEKOMMYHUKALIMOHHOW ceTh "IHTepHeT", He0bX0ANMbIX AJ1s1 OCBOEHUS
ANCUUNAnHBI (MOayns)

9. MeTonmyeckue ykasaHusi ons oby4arowmnxcs no 0CBOEHWIO JUCUMIIHBI (MOZYNS)

10. MNMepeyeHb MHAOPMALMOHHBIX TEXHONMOTWIA, UCMOMNb3YEMbIX NPY OCYWECTBNEHM 06pasoBaTeNnbHOro npouecca no
OMCUMNIVHE (MOAYNio), BKNloYas NepeyeHb NporpaMMHOro obecrnedeHns n MHOPMALIMOHHbBIX CMPaBOYHbIX CUCTEM (NpK
HeobX04MMOCTHN)

11. OnncaHue maTepuanbHO-TeXHUYecko 6a3bl, He0BX0AMMOI ANs ocylecTBNeHNs 0bpa3oBaTeNbHOro npoLecca no
OMcumnnanmHe (MoLynto)

12. Cpe,EI,CTBa agantaunm npenonaBaHnua oUCUNNNNHDI (MO,EI,yJ'I;I) K I'IOTpeéHOCTFIM 06yqa|ou4v|xc;| MHBanNnOoB 1 nny, C
orpaHn4eHHbIMM BO3MOXHOCTAMN 300p0BbA

13. MNpunoxeHne Ne1. doHA OLEHOYHbIX CPEaCTB
14. MpunoxeHue Ne2. MNepeyeHb nTepaTypbl, HEOHXOAMMON NS OCBOEHWS OUCLIMMNWHBI (MOLYNS)

15. MpunoxeHue Ne3. NepeyveHb NHPOPMALIMOHHBIX TEXHONOMNIA, UCMOMNb3YEMbIX OS5I OCBOEHUS OUCLMIMIMHBI (MOSYy”Ns),
BK/I0YAS NepeyeHb NPOrpaMMHOro obecneyeHms N MHEOOPMALIMOHHBIX CMPaBOYHBIX CUCTEM
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Mporpamma aucumnnuuel "MpoekTHasa neatenbHocTb"; 38.03.01 "OkoHommka".

Mporpammy oucumnnuHel paspaboTan(a)(u) noueHT, K.H. JleBaykosa C.tO. (kadbeapa NpoekTHOro MeHeaXMeHTa 1
oLeHKkn BraHeca, Boicwas wkona OTKPbIThIA MHCTUTYT MHHOBALMOHHOMO, TEXHONOMMYECKOrO M COLMAaNbHOMO PasBuTrs),
Svetlana-Levachkova@yandex.ru ; ctapwwuii npenonasaTtens, 6/c Caidoeesa E.B. (kadenpa NpoekTHOro MeHeaXMeHTA
1 oueHkn brusHeca, Boicwas wkona OTKPbITbIA MHCTUTYT MHHOBALMOHHOMO, TEXHONOTMYECKOro U COLMANbHOMO PasBuTms),
EBSajfeeva@kpfu.ru

1. MepeyeHb NNaHMpyeMbIX pe3ynbTaToB 06yyeHUst No QUCLUNINHE (MOJYNI0), COOTHECEHHbIX C MIaHUPYEeMbIMU
peaynbtatamm ocBoeHns OMOIM BO

Obyuqarowumitcsi, OCBOVBWNIA AUCLUNAUHY (MOOY/b), LOMXEH obnanaTth cneayowmnmMy KOMNeTEHUUAMU:

LWndop PacwumndppoBka
KOMMeTeHuun npuobpeTaeMor KOMNETEHLUN
YK-2 CnocobeH onpenensTb Kpyr 3a4ay B paMkax NocTaBNeHHOM Lenu 1 Bolbrpatb

OnTMMarbHble CNOCOObI UX PELIEHNS, NCXOAs N3 OEeACTBYIOWMX NPABOBbLIX HOPM,
MMEIOLMXCS PECYPCOB U OFPaHNYEHN

YK-3 CnocobeH ocyLWwecTBNATL COLMANbHOE B3aMMOLENCTBME N Peann3oBbiBaTb CBOK
ponb B KOMaHae

Obyvarowmitcsi, OCBOMBWNIA AUCUUNAUHY (MOSYb):

JlonxeH 3HaTb:

- OCHOBHbIE MPWHLWMBI U KOHLEeNUMK B 06nacTu LenenonaraHns n NpUHATUS PeLLeHWA;

- OCHOBHble METOLbl MPUHATUSA PELEHNA, B TOM YCIE B YCNOBUSX PUCKA N HEOMpPeaeneHHoCTH;

- OCHOBHblE MPUHLWMbI U METOAbI YNPABNEHUS YENOBEYECKMMU pecypcamu ANs opraHnsaumn rpynnosoi paboThbi;
- TeOpeTNYECKME OCHOBBI 1 NMPAKTUYECKME acnekTbl OpraHn3aumm KOMaHaHoM paboTsl;

- METOLbl OLEHKM 3CPIEKTUBHOCTM KOMaHLHOM paboTbl;

- OCHOBHble METObl aHanM3a rpyrnnosoro B3anMoOencTBus.

JonxeH ymeTtb:

- CICTEMHO aHanM3npoBaTb NOCTaB/IeHHble Lenn, opMynnmposarb 3agadvm n npegnararb 060CHOBaHHbIE peweHns;

- MPOBOANTb MHOFOaKTOPHbI aHann3 aNeMeHToB NPeAMETHON 06nacTu Ans BbIIBNEHUS OrpaHNYeHUiA NpY NPUHSATAN
peleHni;

- NPOEKTMPOBATb MEX/IMYHOCTHBIE W FPYNNOBblE KOMMYHMKaLWK;

- NMPOEKTMPOBATL 1 OPraHN30BbIBATL KOMaHAHYO paboTy;

- ONPenEensTb CBOIO POfb B KOMaHE, CTaBuUTb LIENV U (POPMYIMPOBaTh 3a0a4yu, CBS3aHHbIE C ee peanvsauueil;
- ONpenensTb U KOPPEKTMPOBATL KOMaHAHbIE PO

JlonxeH Bnanetb:

2. Mecto gucuunnuHbl (Moayns) B ctpyktype OMOIM BO

JaHHaa oucumnnuHa (Mogynb) BkatodeHa B padaen "B1.0.22 OucumnnuHbl (Mogynun)" OCHOBHOM NPOGIECCUOHASBHOWA
obpaszoBatenbHoi nporpammel 38.03.01 "OkoHoMuKa (BHYTPEHHWIA KOHTPOMb)" 1 OTHOCMTCS K 06513aTeNbHbIM
AVcunnInHam.

OcBavBaeTcs Ha 2 Kypce B 4 ceMecTpe.

3. O6bem gucumunanHbl (MOayns) B 3a4eTHbIX eguHMLaX ¢ YKa3aHMeM KONMYecTBa YacoB, Bbloe/IeHHbIX Ha
KOHTaKTHyI0 paboTy oby4yaloLuxcs ¢ npenopasaresnem (Mo BUAAM yuyeOHbIX 3aHATUI) U HA CaMOCTOSATE/IbHYIO
paboTy obyuatloLmxcs

Obwas Tpyn0eMKOCTb AUCLMMAUHBI COCTaBnseT 3 3a4eTHbIx(ble) eamHuL(bl) Ha 108 yaca(os).

KoHTakTHasi paboTa - 48 yaca(oB), B TOM 4Ynucne nekuun - 24 yaca(oB), npakTnyeckme 3aHsTus - 24 yaca(os),
nabopatopHble paboTbl - 0 Yaca(oB), KOHTPOb CaMOCTOSITENLHOW paboThl - 0 yaca(os).

CamocTositenbHas pabota - 60 yaca(os).
KoHTponb (3a4éT / ak3aMmeH) - 0 yaca(os).
dopma NPOMEXYTOHHOr0 KOHTPONS AUCLUMANHBI: 3a4eT B 4 CEMeCTpe.
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4. CopepxaHuve auMcLUUNAUHBLI (MOOYyNs), CTPYKTYpMpOBaHHOE Mo TeMaMm (pa3penam) ¢ ykadaHuem oTBef,eHHOro Ha
HMX KOnM4YecTBa akageMnyeckmux 4acoB U BUOOB yYe6HbIX 3aHATUI

4.1 CTpyKTypa 1 TeMaTu4eckmit nNiaH KOHTaKTHOM U CaMOCTOSITe/IbHOW PaboThbl N0 AUCLUNANHE (MOBYNIO)

Buabl n yachbl
KOHTaKTHOW paboThbl,
N Pa::z.u.em:;:I g;l;,:#:nnuubl / Cemecrp nx T?gﬂggr:)oc“ Camogz%sg;nbnaﬂ
o TPaKecKneflaGoparopiee

e Sy TPoeKTHOR HEEEE : :
5 Igggééhcn);oéemocm ynpasneHus 4 5 5 0 12
3.|Tema 3. CeTteBoe nnaHuposaHme 4 5 5 0 14
4. Igg:KibBOueHKa 9P PEKTMBHOCTM 4 6 6 0 12
D HEREE : :
B e R I 3 0 10

Ntoro 24 24 0 60

4.2 CopepxaHue auCUUMNIUHLI (MOBYNSA)
Tema 1. OCHOBbI NPOEKTHOWN OEeATENbHOCTH

MoHATME M CYWHOCTb NpoeKkTa, Nporpammbl, nopTdens. Pasnuyins npoekTHOW 1 onepaLMoHHON OesTeNbHOCTY.
OneMeHTbl NPOEKTHON AeaTenbHocTU. Knaccudpmkauus npoektos. Okpyxarowas cpeaa npoekTta. Y4acTHUKM n
3auHTepecoBaHHbIe CTOPOHbI NpoekTa. BHyTpeHHWe 1 BHeWwHWe hakTopbl NnpoekTa. XXN3HEHHbIA LUK NpoekTa n nx
TMRonorns. Tunbl OpraHU3aumnoOHHbIX CTPYKTYP B MPOEKTHON AesTenbHOCTU. CROXHOCTU U PUCKU MPOEKTHOM
HesatenbHocTn. CTaHoapThl NPOEKTHOW OeATeNbHOCTH.

Tema 2. Ocob6eHHOCTU ynpaBieHUs NpoeKTamm

MoHsTME 1 0coBeHHOCTY ynpaBneHns npoekTamu. I'pynna npoueccos nHnumaumm. Fpynna npoLeccoB UCNOMHEHUS.
Mpynna npoueccos 3aBeplieHns. pynna npoLeccoB NnaHUpoBaHus. 'pynna npoLueccoB MOHUTOPWHIA 1 YNPaBNEHUS.
BsavnmopneiicTBre npoLEeCcCoB yrpaBneHus npoektamu. YnpasneHne nHTerpaumei npoekta. YnpaeneHve conepXxaHnem
npoekta. YnpasneHue cpokamm npoekTa. YnpasneHne CTOMMOCTbIO NMpoekTa. YnpaBneHne KayeCTBOM NpoeKkTa.
YnpaBneHune 4enoBevYeckMm pecypcamu npoekTta. YnpasneHne KOMMyHUKauusamMy npoekTta. YnpaBsneHue pruckamm
npoekta. YnpaeneHue 3akynkamm npoekTa.

Tema 3. CeTeBO€e NnaHMpoBaHue

CywHocTb U 0COBEHHOCTY CETEBOrO NNAaHNPOBaHus. Teopus rpacpos. MeTonbl ceteBoro nnaHuposaHus: CPM, PERT.
MeToapl ynpaBneHnst 4IMTENBHOCTBIO NMPOeKTa. Vcnonb3oBaHe METOLOB CETEBOrO MNAHMPOBAHNS B 06NacTy 3HaHWA
ynpaeneHne BpeMeHeM NpoekTa, ynpasneHne CTOMMOCTbIO MPoeKTa, yNpaBneHne 4enoBe4eckmmm pecypcamm npoekTa.

Tema 4. OueHka 3cpHPeKTMBHOCTU NMPOEKTOB

MoHsATME adhdpekTa 1 3OEEKTUBHOCTY NMPOEKTA U MPOEKTHOM feAaTenbHOCTU. [okasaTtenu n Buabl 30eKTUBHOCTHN
npoekTa. Knioyesble nokasaTeny agogekTMBHOCTM NpoekTa. JncKkoHTnpoBaHme, MeTodbl pacyeTa u NpUMEeHEHNs CTaBKn
OVNCKOHTMPOBaHUS 1 ee BMsHME Ha adpekTMBHOCTb nNpoekTa. [pakTuka pacyeta achpekToB NpoekTa B 3aBUCUMOCTHY
OT ero Tmna.

Tema 5. Pucku B NnpoeKkTHON [eATeNbHOCTU

CywHOCTb U 0COBEHHOCTY MOHATUSI PUCK, HEOMPEAENEHHOCTb. TUMONOMNS PUCKOB. YNpaBneHne puckamu.
KayecTBeHHbI 1 KONMYEeCTBEHHbIN aHanu3 (Metoabl). CTparerun pearnpoBaHms Ha PUCKW.

rlpaKTI/IKa Ka4eCTBEHHOW OLEHKN PUCKOB, NpMeHeHne MaTpuLbl puCckos, nNnpnopmntTedaunim puckos, OLEHKN BEPOATHOCTA
€ro BO3HNUKHOBEHNS U BO3MOXHbIX MOCNEACTBUN.

Tema 6. MHdbopMaLIMOHHasi cucTeMa ynpaBneHus NpoeKkTamm

NHgpopmaumoHHas cuctema ynpasneHus npoektoM. OcobeHHocTu BHenpeHus NCYT. Buasl ICYT. Mpaktnyeckme
ocobeHHocTy npumeHeHnst ICYT B npakTuke NpoekTHOM AeATeNbHOCTH.

MpakTrka NNaHMpPOBaHWS BPEMEHHbBIX, CTOMMOCTHbIX, TPYLOBbLIX U MPOYMX PECYPCOB Ha 6a3e CyWeCTBYIOLWEro
nporpamMmmMHoOro obecneyeHns B 06nacTv ynpaBneHUs NpoekTamu.

5. MNepeuyeHb yue6HO-MeTOOMYECKOrO 0b6ecnevyeHns 41 CaMOCTOSITeNIbHOWU paboTbl 06y4alLLLUXCS NO
AucUUIIMHe (MOAYIH0)
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CamocTosiTenbHas pabota oby4arolyxcs BeINOMHSETCS Mo 3a4aHNI0 U MPU METOLMYECKOM PYKOBOACTBE Npenofasatens,
Ho 6e3 ero HenocpeacTBeHHOro y4acTus. CamocTosiTenbHas pabota noapasnensieTcs Ha CaMocTosTeNbHYO paboTy Ha
ayUTOPHBIX 3aHATUSIX U HA BHEAyAUTOPHYIO caMoCcTosiTeNnbHyto paboTy. CamoctoaTenbHas paboTa obydyatowmxcs
BK/OYAET Kak MOMHOCTbI0 CAaMOCTOSITENIbHOE OCBOEHME OTLE/NbHbIX TEM (Pa3fenos) AUCLUNIUHLI, Tak 1 NpopaboTky Tem
(pa3nenos), ocBaMBaeMbIX BO BpeMsi ayauTopHoi paboTel. Bo BpeMsi caMocTosiTenbHoM paboTbl 0byyarowmecst YuTaroT u
KOHCMEKTUPYIOT y4eBbHYI0, Hay4HYHO 1 CMPABOYHYIO MTEPaTypy, BbINONHSAT 3aJaHusi, HanpaBNeHHbIe Ha 3aKpenneHne
3HaHW 1 0TPabOTKYy YMEHUIA U HABBIKOB, FOTOBATCS K TEKYLWEMY 1 NMPOMEXYTOYHOMY KOHTPOSIO MO AUCLMUMIUHE.

OpraHnsauus caMocTosTenbHO paboTbl 0By4aoIWMXCs PErnaMeHTUPyeTCs HOPMATUBHBIMW LOKYMEHTaMu,
y4ebHO-MeTOANYECKON NMTEpaTypOii U 3NEKTPOHHBIMY 06pa30BaTENbHBIMY PECYPCaMU, BKNOYAS:

Mopsnok opraHM3aummy 1 ocyLecTBIeHNs 0bpa3oBaTenbHON AeaTenbHOCTY No 06pasoBaTefbHbIM NPOorpaMMam BbiCLIEro
obpaszoBaHus - nporpammam bakanaepuara, nporpamMmMam crieuuanuteTa, nporpaMmmam MarucTpatypbl (YTBepXaeH
npvkasom MuHuctepcTBa obpasoBaHust U Hayku Poccuiickoin ®enepauun ot 5 anpens 2017 rona Ne301)

MucbMo MuHucTepcTea obpasosaHus Poccuiickoin depepaumm Ne14-55-996mH/15 ot 27 Hosibps 2002 r. "O6
aKTBM3aLMM CaMOCTOATENBHOM paboThl CTYAEHTOB BbICLIMX YHEOHbIX 3aBEEHUIA"

YcTaB cheaepanbHOro rocyapcTBEHHOr0 aBTOHOMHOIO 06pasoBaTensHOro yupexaeHuns "KasaHckuin (MprBonxckuii)
doenepanbHblil yHMBepcutet"

MpaBuna BHyTPEHHErO pacnopsaka enepansHOro rocynapCTBEHHORO aBTOHOMHOMO 06pa30BaTENbHOMO YYPEXAEHNS
BbICLWEro npodeccroHanbHoro obpasosanus "KasaHckuii (Mpreonxckuid) coenepanbHblii yHUBEPCUTET"

JlokanbHble HopMaTMBHbIE akTbl KazaHckoro (IpuBonxckoro) coenepansHoro yHusepcuTeta

6. POHA, OLLEHOUYHbIX CPEeACTB MO AUCUMUMNIMHE (MOAYNIO)

®DOoHAO OLEHOYHbIX cpencTs no gucunnnnHe (Mo,u,ymo) BKIOYaeT OLUEeHO4YHble MaTepunasbl, HanpaB/lieHHble Ha NPOBEPKY
OCBOEHMNS KOMMETEHUWA, B TOM YMCE 3HAHWIA, yMeHI/II7I 1 HaBblkoB. POHAO OLEHOYHbIX cpencTs BKO4YaeT oueHOYHble
cpencTea TeKylwero KoOHTponda 1 oueHo4YHble cpenctea ﬂpOMG)KyTO‘-IHOVI arrectauumn.

B ¢hoHIe OLEeHOYHBIX CPEACTB COAEPXUTCS Creayiolas HpopMaums:

- COOTBETCTBME KOMMETEeHUUI NNaHMpyeMbIM pedynbTatam o0y4eHus o JUcUMnivHe (Moaoynio);

- KPUTEPVM OLIEHMBAHNS CHOPMUPOBAHHOCTY KOMMETEHLWIA;

- MEXaHU3M (DOPMUPOBAHMS OLIEHKM MO AMCUMNAHE (MOAYNIO);

- onucaHve nopsiaka NPUMEHeHUs U NpoLeaypbl OLEHMBAHNS LS KaXA0r0 OLEHOYHOro CPencTBa;
- KpUTEepPWM OLIEHMBAHNS 015 KaXA0r0 OLEeHOYHOro CPeacTBa;

- cogepXaHue OLeHOYHbIX CPeacTB, BKoYas TpeboBaHus, NpeabsaBisemMblie K 0eicTBUSM 00y4atoWwmnxcs,
IEMOHCTPVPYeMbIM peaynbTaTtaMm, 3a1aHns PasnnyHbIX TUMOB.

DOHL OLEHOYHbIX CPEACTB MO AMCUMNANHE HaxoauTcs B MpunoxeHun 1 K nporpamme AUCLUNAUHBI (MOLYNIO).

7. NepeyeHb nuTepatypbl, HEO6XO0AUMMON OIS OCBOEHUS OUCLUNUHBI (MOAynst)

OcBoeHure aucumMnnnHbl (MOoyns) npeanonaraeT U3y4eHne OCHOBHON 1 OONONHUTENbHON y4ebHOW nuTepaTypbl.
NuTepaTypa MOXeT BbiTb BOCTYMHa 0By4aloWUMcs B OAHOM 13 [BYX BApMaHTOB (b0 B 060MX N3 HUX):

- B 9NIEKTPOHHOM BUIE - YEPES ANEKTPOHHbIE BUBNNOTEYHbIE CUCTEMBI HA OCHOBAHMMW 3akntoueHHbIX KDY norosopos ¢
npasoobnanatensimu;

- B NeYaTHoM Buae - B HayuHon 6ubnunoteke um. H.U. Jlobadesckoro. Obyyatowmecs nony4aroT y4ebHyio nutepatypy Ha
aboHeMeHTe Mo yuTaTenbckum buneTam B COOTBETCTBMU C Npasuiamu nonb3osaHus HaydHol 6MbnmoTekoi.

OneKTPOHHbIE N30aHUS BOCTYMHbI AUCTAHUMOHHO 13 NoB0i TOUKM NpW BBEAEHNN 00yHaOLWMMCS CBOETO NOrMHA 1 Naponst
OT NNYHOro KabuHeTa B cMcTEME "ONEKTPOHHbIA yHMBEpPCUTET". MpU MCNONb30BaHMM NeYaTHbIX U3LaHWA BMONNOTEUHBIN
POHL [OMXKEH BblTb YKOMMNEKTOBAH MUK U3 pacyeTa He MeHee 0,5 ak3emnnsipa (ans obyyatowmxcs no drocC 3++ - He
meHee 0,25 ak3eMnnsapa) Kaxaooro u3 n3gaHunini OCHOBHOWM nuTepatypbl n He meHee 0,25 ak3emnngapa AONONHUTENBHOM
nuTepaTypbl Ha Kaxaoro obyyatolerocs M3 yucna nuu, 0LHOBPEMEHHO OCBAVBAIOWMX OAHHYIO OUCLMNANHY.

MepeyeHb OCHOBHOW U [OMNONHUTENBHOMN y4eBHON NTepaTtypbl, HEOOXOAMMON O/ OCBOEHUS AUCLMMNAVHBI (MOOyns),
Haxoamutcs B MpunoxeHun 2 Kk paboyeli nporpamMme AUCUMNAMHBL. OH NOANEXUT OOHOBNEHMIO NPV U3MEHEHUN YCTTOBUIA
noroeopos K®Y ¢ npasoobnagatensiMm anekTPoHHbIX U3OAHWA U NPU N3MEHEeHM KOMNEKToBaHUS ooHa0B Hay4Hoi
onbnuotekn KdY.

8. MNepeueHb pecypcoB MHPOPMALMOHHO-TE/IEKOMMYHUKaLMOHHOMN ceTn "UHTepHeT", He06X0AUMbIX NS
OCBOEHUS1 AUCLMMNINHBI (MOAYIIs)

pmi.ru - Ceptudpmkaums Project Management Professional (PMP)
pmjournal.ru - Project Management Professional
pmpractice.ru - lNMpodeccnonan ynpaeneHms npoektamu (PMP?)
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9. MeTtoauyeckue ykasaHus ons 06y4aloLLLMXCsl N0 OCBOEHUIO AUCLUMAUHBI (MOAYNs)
Bup pabot MeTtoaunyeckue peKomeHaauum

nekunn ﬂepen npocnywunsaHme Kypca HeobxoanMo N3y4nTb CTPYKTYPY KypcCa, OCHOBHYIO N OOMNONTHUTENBbHYIO
nnteparypy. Mo kax oo Teme nekunmn OOnXHbl CpOpMMpOBaTbCFI KpaTkmne KOHCMNEeKTbl C OCHOBHbIMU
Teancamu. o kax oo TeMe HeobXxoAMMO CaMOCTOATENIbHO NOArOTOBUTb FJ'IOCC&pI/II7I C KNn4esbiMn
TepMnHamun, 03By4eHHbIMK NEKTOPOM B paMKax |/|3yl4aeM0|7| TeMbl.

npakTnyeckme | K npakTnyecknm 3aHsTMsIM HEOBX0AMMO M3Y4nTb NEKLMOHHBIV MaTepuan, NnoaroToBUTL OTBEThI Ha

3aHsATUA BOMPOCHI K KaX 0V NEKLMM B COOTBETCTBMM C NPOrpaMMoli Kypca A/is OTBeTa Ha YCTHbIV Onpoc 1
KpaTkoe TeCTMPOBaHMe Mo Kaxaon teme . Mo oTaenbHbIM TeMam B COOTBETCTBUM C MPOrpamMmoi
MMEeTb rOTOBUM LOK/aA Mo 3aLaHHOM TemMaTuke.

camocTos- | CamocTosiTenbHas paboTta npennonaraet n3yyeHue NeKLMOHHOrO Matepuana Ha OCHOBaHUK NeKLui,
TemnbHas a Takxe pasbop kax4oro BONpoca Ha OCHOBaHWM PEKOMEHLOBAHHO nuTepatypbl. MoaroToBky
pabota 3afay, LOKNa[OoB M Npe3eHTauuii Mo Kax 4ol TeMe NeKUMn B COOTBETCTBUM C NPOrpamMmoi kypca.
BbiNonHEHWE MUCbMEHHBIX W YCTHbIX LOMAIHMX 3aaHUNA.

3auet M3y4eHne npoiifeHHOro TeopeTn4eckoro Matepuana no nekuusiM, OCHOBHOW 1 OOMONHUTENbHOM
nuTepatype. BbiNoNHNTL BCE CaMOCTOSITENbHBIE MUCbMEHHbIE U YCTHBIE 3a4aHuUsi Kypca C Lenblo
MPUMEHEHUSI Ka4ECTBEHHbIX U KONMYECTBEHHbIX METO0B yrnpaBneHus npoektamu. [oaroTosnTb
OTBETbI Ha BOMPOCHI 3a4eTa, pa3MelLleHHbIe B NporpamMme Kypca.

10. NMepeyeHb MHCGOPMALMOHHBIX TEXHONOIMIM, UCMOJb3YEMbIX NMPU OCYLLECTBIIEHUN 06pa30BaTe/IbHOro
npouecca no gucuunianHe (Moayno), BKlOUYas nepeyeHb NporpaMMHOro obecrneyeHus U MHGOOPMaLLMOHHDIX
CnpaBoOYHbIX CUCTEM (MPU HEOOXOAUMOCTH)

MepeyeHb NHPOPMALMOHHBIX TEXHONOMMIA, NCMONb3YEMbIX MPU OCYLLECTBAEHUN 06pa3oBaTeNbLHOrO NpoLecca no
OUCUMNAVHE (MOLYNI0), BKNOYAS NepeyeHb NporpaMMHOro obecrneyeHns u MHGOPMAaLIMOHHbBIX CMPaBOYHBIX CUCTEM,
npenctasneH B MpunoxeHun 3 k paboyeit nporpaMMe OUCLMMNNHBI (MOLYNS).

11. OnncaHue matepuanbHO-TeXHUYecKkon 6a3bl, HE06XOANUMOW ANs OCYLLEeCTB/IeHUs1 06pa3oBaTenbHOro
npouecca no gucuunanHe (Moayno)

MaTtepuanbHo-TexHu4Yeckoe obecneyeHre obpasoBaTenbHOro npoLecca no AucuuniavHe (Moaynio) BKntoyaeT B cebs
cnenyrolwme KOMMOHEHTbI:

MomelleHnst ofisi CaMOCTOSITENbHOM PaboTbl 0BY4aWUXCS, YKOMMNIEKTOBAHHbIE CMELUann3npoBaHHoi Mebenbto (CToNbI 1
CTYNbs1) ¥ OCHALLEHHbIE KOMMbIOTEPHOM TEXHUKOW C BO3MOXHOCTbIO MOAKIIIOHYEHUS K ceTu "VIHTepHeT" 1 obecrneyeHrem
JOCTyna B 3NeKTPOHHYI0 MHGPOPMaLMOHHO-06pa3oBaTencHyio cpeny KDY.

YyebHble ayamTopun 0Ns KOHTAKTHOW paboThl C NpenoaaBaTteneM, yKOMMIeKTOBaHHbIE CNELMANnM3nPOBaHHON Mebenbio
(cTonbl 1 CTYNbS).

KomnbioTep 1 NpuHTEp ONs pacrnedyaTtky pasaaToyHbiX MaTepuanos.
MynbTuMeguiiHas ayoutopusi.

12. Cpe.u,cma ajantauumm npenogasaHus auCUNMNIUHBbI K ﬂOTpEﬁHOCT’ilM 06yl-|a|ou.|,v|x09| UHBaANUOoOB U nNuuy c
orpaHn4eHHbIMU BO3MOXHOCTSIMU 300pPOBbSA

Mpw HeobxoomMMocTy B 06pa3oBaTeNibHOM NMPOLECCe NPUMEHSIOTCS cleaytolwme MeToapl 1 TexXHonorum, obneryaroume
BOCMpUSATHE NHpopMaLMKM 0By4YatoWwmMMnCsl MHBANIMAAMY U NNLAMW C OFPaHNYEHHBIMU BO3MOXHOCTSIMI 300PO0BbS:

- co3aaHne TEKCTOBOW BEpCumn Nto60oro HeTEKCTOBOrO KOHTEHTA [/l ero BO3MOXHOIo npeoépaaoBaHVl;l B
anbTepHaTuBHbIE POPMBI, y,ﬂ,06HbIe ONg pasnnyHbIX Nob3oBaTenen;

- CO3[aHVe KOHTEHTA, KOTOPbI MOXHO NPEACTaBUTb B PA3NMNYHbIX BuLax 6€3 noTepn AaHHbIX U CTPYKTYpbI,
npenycMOTPETb BO3MOXHOCTb MacwTabupoBaHus TekcTa U nsobpaxeHuii 6e3 noTepm kayecTea, NpeayCMoTpeTb
LOCTYMHOCTb YNPAaBNEHUSI KOHTEHTOM C KNaBmaTyphbl;

- co3aaHne BO3MOXHOCTEN ans o6yqa+oumxc;| BOCMPUHUMATb OL4HY U TY Xe MHhopMaumio U3 pasHbiX MICTOYHUKOB -
Hanpumep, Tak, y10bbI NULA C HapyweHnamu cnyxa nony4anm MHoOpMaLnio BU3yanbHO, C HAPYLIEHNAMU 3PEHUS -
ayananbHOo;

- NPVYIMEHEHNEe NPOrpaMMHbIX CPEACTB, 06ecnevMBatoLWmMx BO3MOXHOCTb OCBOEHMSI HABLIKOB 1 YMEHUIA, OOPMUPYEMBIX
OVCLUUMIVMHOM, 3a CHET aNlbTepHaTUBHbIX CMOCOO0B, B TOM YMC/e BUPTYasbHbIX nabopaTopuii U CUMYNSILMOHHbIX
TEXHONOIA;

- NPUMEeHeHne OUCTaHUNOHHbIX 06pasoBaTeanb|x TEXHONOrnn ang nepegayn I/IH(pOpMaLI,I/II/I, opraHu3aumnmn pasnnyHblx
(pOpM I/IHTepaKTI/IBHOIZ KOHTaKTHOM pa6OTbI o6yqa|ou4eroc9| C npenonasarteneMm, B TOM 4nucne Be6I/1HapOB, KOTOpble MOryT
ObITb MCMONb30BaHbl A5 nposeneHnsa BnpTyanbHbIX NeKUMN ¢ BO3MOXHOCTbLIO B3aUMOOENCTBUSA BCEX y4aCTHUKOB
ANCTaHUMOHHOIo O6y‘-IeHI/19I, npoeseneHns ceMmnHapos, BbICTyNNeHUA ¢ oKnagamm 1 3alnTbl BbINONMHEHHbIX pa60T,
nposeneHns TpeHNHros, opraHmn3aunn KONNEKTUBHOW paGOTbI;
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- NpuMeHeHne oNCTaHUMOHHbIX o6paaoBaTeanb|x TEXHONOrnin ang opraHnsaumm oopM TEKYLLEro 1 NPOMEXYTOYHOro
KOHTPONA;

- YBENNYEHME NPOLOMXKNTENIbHOCTU caa4m oby4atolwmMcst UHBANULOM UK NINLOM C OFPaHNYeHHbIMU BO3MOXHOCTSIMI
30p0Bbs DOPM NMPOMEXYTOYHON aTTeCTALMMN MO OTHOLWEHMIO K YCTaHOBNEHHOW MPOAONXUTENBHOCTY UX CHAYN:

- NPOAOIXXUTENIbHOCTU CcOoa4n 3a4€Ta UM sK3aMeHa, nposoaonMoro B NUCbMEHHON oopme, - He 6onee 4eM Ha 90 MUHYT;

- NMPOOONXNTENbHOCTM NOAroTOBKM 06y4atollerocs K oTBeTy Ha 3a4éTe Unn aKk3ameHe, NPOBOAVMOM B YCTHOM doopMe, - He
6oree 4yeM Ha 20 MUHYT;

- NPOOOIXUTENNIbHOCTU BbICTYNNEHUA 06y'-|a|ou4eroc9| npu 3awunTte KprOBOI7I p8.60TbI - He bonee yem Ha 15 MUHYT.

Mporpamma cocTtasneHa B cooTBeTcTBUM ¢ TpeboBaHnaMu GIrOC BO 1 yyebHbIM nnaHom no HanpasneHuto 38.03.01
"OKOHOMUKA" 1 NPOUNI0 NOArOTOBKM "BHYTPEHHWI KOHTPONb".

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

3AE
CtpaHuua 7 ns 9. Bl YHH

ARl | AL O



Mporpamma aucumnnuuel "MpoekTHasa neatenbHocTb"; 38.03.01 "OkoHommka".

lMpunoxerne 2
K pabo4eii nporpamme AUCLUNINHBI (MOAYNS)
51.0.22 lNpoekTHas [esTenbHOCTb

MepeueHb nuTepartypbl, HEOOXOAUMOM 4Nt OCBOEHUS OUCLMIUINHBI (MOLOYNS)

Hanpasnenue noagrotosku: 38.03.01 - SkoHOMUMKA

Mpodhunb NOAroToBKN: BHYTPEHHWIA KOHTPONb
KBanudomkauus BeinyckHuka: bakanasp

dopma 0byyeHus: o4Hoe
SA3bik 0by4eHmns: pycckuii
oa Hauana obyyeHus no obpasoBartenbHol nporpamme: 2021

OcHoBHas nuTeparypa:
OcHoBHag nuteparypa:

1. PomaHoBa,M.B. YnpaeneHue npoektamu: YuebHoe nocobue / M.B. PomaHosa. - M.: N[, 'GOPYM': UHDPA-M, 2014. -
256 c. - (Bbicwee obpaszosaHue). - ISBN 978-5-8199-0308-7 - TeKCT: aNE€KTPOHHbINA. -
URL:http://znanium.com/catalog/product/417954(nata obpalieHus: 10.04.2021)

2. YnpaeneHue npoektamu: y4ebHuk / nog pen. H.M. ®unmmonosoii, H.B. MopryHoeoii, H.B. PoanoHoBoii. - M. :
NH®PA-M, 2018. -349 c. -(Bbicliee obpasoBaHue: bakanaspuar). - ISBN 978-5-16-013197-9. - Tekc : aneKTPOHHbIA. -
URL:http://znanium.com/catalog/product/918075 (nata obpaweHus: 10.04.2021)

3.MpockypuH B.K. AHanns u conHaHCHpoBaHMe MHHOBALMOHHbIX MPOEKTOB [ONEKTPOHHbIA pecypc] : YuebHoe nocobue /
B.K. MpockypuH; Moa pen. U.4A. Nykacesnya. - Mocksa: By3osckunit yuebHuk: MHO®PA-M, 2012. - 112 c.- ISBN
978-5-9558-0212-1. - TekcT: anekTpoHHbIi. - URL:http://znanium.com/bookread2.php?book=368131(nata obpaleHus:
10.04.2021)

4. NybposuH, N. A. BsHec-nnaHnpoBaHne Ha NPeanpPUATAN [DNEKTPOHHBIA pecypc] : yuebHuk onsa 6akanaspos / U. A.
Ly6poBuH. - 2-e naa. - M.: Jawkos n K, 2017. - 432 c. -ISBN 978-5-394-02658-4. - TeKCT: 3NEKTPOHHbI. -
URL:http://znanium.com/bookread.php?book=411352(nata obpauieHus: 10.04.2021)

5. FopdouHkens B.S. BrnaHec-nnaHnpoBaHue [OnekTpoHHbI pecypc] : yuebHuk / B. S. MopdouHkens, T. . MNonagatok. -
Mockea: Bysosckuii y4ebHuk, 2014. - ISBN 978-5-9558-0270-1. - TeKCT: 91€KTPOHHBI. -
URL:http://znanium.com/go.php?id=426936 (nata obpaweHus: 10.04.2021)

JononHutenbHas nuteparypa:
LononHutenbHas nuteparypa:

1. BenvkoBa, W. M. YnpaeneHve npoektamu : yiebHoe nocobue (kpatkuii kypc nekuwmit) / V. M. benvkoea ;
CraBpononbCkuid roc. arpapHbii yH-T. - CtaBpononb, 2014. - 80 c. - TekcT: anekTpoHHbIN. - URL:
https://znanium.com/catalog/product/514993 (naTta obpaueHus: 26.03.2021)

2. Nonos,l0.W. YnpaeneHue npoektamu: YyebHoe nocobue / KO.W. Monoe, O.B. 5lkoBeHKO; VIHCTUTYT 9KOHOMUKIN 1
gouHaHcoB 'CuHeprus'. - Mocksa: MIHOPA-M, 2005. - 208 c. - (Y4ebHukn ans nporpammel MBA). - ISBN 5-16-002337-2.
- TekcT: anekTpoHHbIl. - URL:http://znanium.com/catalog/product/92334 (nata obpauweHns: 10.04.2021)

3.HbtoToH,P. YnpaBenerue npoektamm o1 A o5l / P.HbtoToH - 7-e usa. - Mockea:AnbnuHallabnuwep, 2016. - 180 c. -

ISBN 978-5-9614-5379-9 - TekcT: anekTpoHHbIA. - URL:http://znanium.com/catalog/product/926069(nata obpalleHus:
10.04.2021)
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lMpunoxerve 3
K pabo4eii nporpamme AUCLUNINHBI (MOAYNS)
51.0.22 lNpoekTHas [esTenbHOCTb

nepe'-IeHb MHPOPMaLIMOHHbIX TEXHONMOINMMK, UCNONb3YyeMbIX AJ1s1 OCBOEHUS AUCLUMIUHBI (MO,IJ,ynil), BKo4yas
nepe4yeHb nporpaMmMHOro obecneyeHns u MH(POPMaLIMOHHbIX CNPaBOYHbIX CUCTEM

Hanpaenenue noagrotoeku: 38.03.01 - SkoHOMUMKA

Mpodhunb NOAroToBKN: BHYTPEHHWIA KOHTPONb
KBanudomkauus BeinyckHuka: bakanasp

dopma 0by4eHus: o4Hoe

SA3bik 0by4eHuns: pycckuia

oa Hauana obyyeHus no obpasosatenbHol nporpamme: 2021

OcBoeHne oucuUnnInHbI (MO,EI,yl'IFI) npegnonaraet ncnosib3oBaHme cnenytowero nporpamMmHoOro obecrneyeHus 1
MHJPOpMaLMOHHO-CNPAaBOYHbIX CUCTEM:

OnepauunoHHas cuctema Microsoft Windows 7 MpodbeccuoranbHas unm Windows XP (Volume License)

MakeT odpucHoro nporpammHoro obecneverus Microsoft Office 365 nnu Microsoft Office Professional plus 2010
Bpayaep Mozilla Firefox

Bpaysep Google Chrome

Adobe Reader XI unn Adobe Acrobat Reader DC

Kaspersky Endpoint Security ang Windows

YyebHo-MeToAMYeCKas nutepatypa ons JaHHOW AUCLMMNANHBI UIMEETCS B HANMYMK B SNIEKTPOHHO-OMBNMOTEUHOI cucTeme
"ZNANIUM.COM", nocTyn K KoTopoii npenoctaeneH obyyatowmmes. I6C "ZNANIUM.COM" coaepXuT npon3BeneHns
KPYMHENWMX POCCUNCKUX YHEHbIX, PyKOBOAUTENEN rocy0apCTBEHHbIX OpraHoB, npenogaearenein segyLmx By30B CTPaHbl,
BbICOKOKBaNMULIMPOBAHHbLIX CMELMANNCTOB B pa3nnyHblx cdoepax busHeca. doHn 6ubnmotekn cpopMmnpoBaH C y4eToMm
BCEX M3MEHEHUA 06pa30oBaTeNbHbIX CTaHAAPTOB 1 BKNKOHYAET y4ebHMKN, y4ebHble nocobus, yuebHO-MeToanYeCcKme
KOMIekchbl, MOHOrpadoum, asTopedeparbl, AuccepraLmm, SHUUKIoNeaun, CnoBapu U CNpaBoYHNKN,
3akoHo4arteNbHO-HOPMaTUBHbIE [OKYMEHTbI, CrieumanbHble Nepuognyeckme n3gaHns n ndnaHusl, Boinyckaemble
nspartenbcteamu By30B. B HacTosiwee Bpems S5C ZNANIUM.COM cooTBeTCTBYET BCEM TPeOOBAHMSAM (oeepanbHbIX
rocynapcTBeHHbIX 06pasoBaTtenbHbIX CTaHAapToB Bbicwero obpasosaHust (PrOC BO) HoBOro NokoneHus.

CtpaHnua 9 13 9.




