Mporpamma oucuunnuHel "CTpaterny ynpaeneHns opraHusauuammn”; 27.04.05 "MiHHosatmka".

MUHWCTEPCTBO HAYKW U BbICLWETO OEPA30BAHUA POCCUNCKOW ©EOEPALIMN
PepnepanbHoe rocysapcTBeHHOEe aBTOHOMHOe 06pa3oBaTenbHOe y4pexaeHne Bbiclero obpasoBaHus
"KaszaHckui (MpuBonxckuin) goenepanbHbIi yHusepcuTet”

VIHXeHepHbIA NHCTUTYT

DE
wW CEL e
+ ﬁ:f

b o
) ":-,"‘,”Jw . m't'-

ok i,

nognucaHo 3ﬂeKTp0HHO-LlMCppOBOV7 noannucero

I'Iporpamma ANCUUNIUHDI
Crpareruu ynpasneHuns opraHusatmsamm

HanpasneHue nogrotoeku: 27.04.05 - lHHoBaTnKa

Mpodounb NoaroToBkW: NHHOBALIMOHHBIE TEXHONOMMW YNpaBneHns poboTOTEXHNYECKMMU CUCTEMAMM
KBanugoukaums BbinyCKHMKA: Maructp

®dopma 0by4eHns: o4Hoe

S3bIk 0By4eHMs: pycCcKui

lon Havana oby4eHns no obpasoBaTenbHo Nporpamme: 2021

- DAEKTPOHHEBH
Il YHHBEPCH T
AR £ OFMALMOHHO AHATVTAMECHAR CHICTEMA Ky



Mporpamma oucuunnuHel "CTpaterny ynpaeneHns opraHusauuammn”; 27.04.05 "MiHHosatmka".

CopepxaHue

1. MNepeyeHb NnaHMpyeMbix pesynbTaToB 00y4eHWs No AMCUMUMIMHE (MOAY0), COOTHECEHHBIX C MNaHUPyEMbIMIA
pesynbtatamm ocsoeHms OlNMOI BO

2. MecTto gucumnnuxbl (mogyns) B cTpykType OIMOI BO

3. Obbem oncumnnnHbl (MOJJ,yJ'ISI) B 3a4€THbIX eOnHMUAax C yka3daHneM Konmyectsa 4acoB, BblAeNNIeHHbIX HA KOHTakKTHYHO
paboTy obyyatowmxcs ¢ npenogasatenem (Mo BuoamM y4ebHbIX 3aHATUI) 1 HA CaMOCTOSITeNbHYO paboTy 0byHaroWwmnxcs

4. CopepxaHue OMcuMnInHbl (MOayns), CTPYKTYpUpPOBaHHOE Mo TeMaMm (pa3fenam) ¢ ykasaHueM OTBeAEHHOro Ha HIX
KONMYeCTBa aKa4eMN4ecknx YacoB 1 BULOB yHeOHbIX 3aHSATUM

4.1. CTpyKTypa 1 TEMATNYECKMIA NMNaH KOHTAKTHOW 1 CAMOCTOSITENBHOM paboThl MO AUCLMNANHE (MOAYIIO)
4.2. ConepxaHue oMcuMnanHbl (Moayns)

5. NepeyeHb y4ebHO-MeToAMYECKOro 0BecrneyeHmnst AN CaMOCTOSTENbHOM paboTbl 0byyarowmxes no AUCLUUNInHe
(Momynio)

6. POHA OLEHOYHbIX CPEACTB NO AUCUMNIMHE (MOLOYHO)
7. MNepeyeHb nutepatypbl, HEO6XOANMOW A1 OCBOEHWS LMCLUMNAMHBI (MOAYNS)

8. MepeyeHb pecypcoB NHPOPMALIMOHHO-TENEKOMMYHUKALIMOHHOW ceTh "IHTepHeT", He0bX0ANMbIX AJ1s1 OCBOEHUS
ANCUUNAnHBI (MOayns)

9. MeTonmyeckue ykasaHusi ons oby4arowmnxcs no 0CBOEHWIO JUCUMIIHBI (MOZYNS)

10. MNMepeyeHb MHAOPMALMOHHBIX TEXHONMOTWIA, UCMOMNb3YEMbIX NPY OCYWECTBNEHM 06pasoBaTeNnbHOro npouecca no
OMCUMNIVHE (MOAYNio), BKNloYas NepeyeHb NporpaMMHOro obecrnedeHns n MHOPMALIMOHHbBIX CMPaBOYHbIX CUCTEM (NpK
HeobX04MMOCTHN)

11. OnncaHue maTepuanbHO-TeXHUYecko 6a3bl, He0BX0AMMOI ANs ocylecTBNeHNs 0bpa3oBaTeNbHOro npoLecca no
OMcumnnanmHe (MoLynto)

12. Cpe,EI,CTBa agantaunm npenonaBaHnua oUCUNNNNHDI (MO,EI,yJ'I;I) K I'IOTpeéHOCTFIM 06yqa|ou4v|xc;| MHBanNnOoB 1 nny, C
orpaHn4eHHbIMM BO3MOXHOCTAMN 300p0BbA

13. MNpunoxeHne Ne1. doHA OLEHOYHbIX CPEaCTB
14. MpunoxeHue Ne2. MNepeyeHb nTepaTypbl, HEOHXOAMMON NS OCBOEHWS OUCLIMMNWHBI (MOLYNS)

15. MpunoxeHue Ne3. NepeyveHb NHPOPMALIMOHHBIX TEXHONOMNIA, UCMOMNb3YEMbIX OS5I OCBOEHUS OUCLMIMIMHBI (MOSYy”Ns),
BK/I0YAS NepeyeHb NPOrpaMMHOro obecneyeHms N MHEOOPMALIMOHHBIX CMPaBOYHBIX CUCTEM
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Mporpamma oucuunnuHel "CTpaterny ynpaeneHns opraHusauuammn”; 27.04.05 "MiHHosatmka".

Mporpammy oucumnnuHbl paspaboTan(a)(m): LoUEHT, K.H. 3akuposa A.P. (kadenpa ynpasneHns Ka4ecTBoM,
NHxeHepHbin nHeTutyT), AlfRZakirova@kpfu.ru

1. MepeyeHb NNaHMpyeMbIX pe3ynbTaToB 06yyeHUs No QUCLUNINHE (MOOYNI0), COOTHECEHHbIX C MIaHUPYEeMbIMU
peaynbtatamm ocBoeHns OMOIM BO

Obyuqarowumitcsi, OCBOVBWNIA AUCLUNAUHY (MOOY/b), LOMXEH obnanaTtb cneayowmnmMy KOMNeTEHLUAMU:

LWndop PaclumndppoBka
KOMMNeTeHLuun npuobpeTtaeMoi KOMNETEeHLUN
MNnK-4 OnpepeneHve LenecoobpasHoCTU aBToMaTM3aLmnm NPOLECCOB yrpaBneHnus B
opraHnsaumm
YK-1 CnocobeH oCyLWeCcTBNATL KPUTUYECKUIA aHANU3 NPOBNEMHbIX CUTyauuii Ha OCHOBE

CMCTEMHOro NoAxoaa, BulpabarsiBaTbh CTpATErnio AENCTBUA

YK-3 CnocobeH opraHM3oBbIBaTh W PyKOBOAMTb paboToi koMaHawl, BolpabaTtbiBas
KOMaHOHYI0 CTpaTernio Ans OOCTUXEHNS NOCTaBNEHHOW Lienu

O6yyatolpmiics, 0OCBOVBLUNA AUCLUMANHY (MOOYNb):
JonxeH 3HaTb:

OCHOBHbIE 9KOHOMUNYECKUE Teopun, 3aKOHbl N KaTeropuu, obwwe 3aKOHOMEPHOCTU CTpaTern4eckoro nnaHnposaHmn4
B 0EATENbHOCTW OpraHmn3aumm, Knaccugomkaumo cTpareruii, a Takxke OCHOBHblE KOMMOHEHTLI U 3Tanbl
CTpaTernyeckoro yrnpasneHns, TeHOeHUNN pas3BUTUSA KOHLENUUIA CTPATErMYeCcKoro MeHeAXMEHTa, NepCcrnekTmBbl
HanpasfeHns BHe4PEeHUs OCHOB CTpaTermii OpraHM3auoHHOro ynpasneHs B OTEYECTBEHHbIX YCNOBUSIX.

JonxeH ymeTb:

aHann3mpoBaTh BHELWHIOK N BHYTPEHHIOID Cpeay OpraHM3aunu, NPUMEHSTb ONTUMalbHble KOHKYPEHTHbIe CTpaTterum,
NPOBOAUTL aHANN3 CUCTEM yNpPaBneHUs B KOMNAHUN 1 BbISIBASATb yripaBneHYeckme npobnembl, NPUMEHSITb OCHOBHbIE
MeTOAbl YNPaBNeHNs NEPCOHANOM U paLyoHanbHOM opraHM3aumm Tpyna, MoTMBaLmm, NpoheccroHanbHo agantaumm
1 0EenoBov Kapbepbl COTPYAHUKOB OpraHM3aumnu.

JonxeH Bnanetb:

METOLOMNOrel aHanmMaa opraHn3aumn, aHanMTUHeCKMM NOAX0AaMN U MHCTPYMEHTaMu 41 BbipaboTku onTMManbHOM
CTpaTeruu ynpasneHusi opraHn3aumen ¢ Lenbio (oopMMPOBaHNS LONTOCPOYHbIX KOHKYPEHTHBIX MPEVMYLLECTB Ha
PbIHKE, & TaKXe MHCTPYMEHTaNlbHbIMI CPEeACTBAMY UCCNENOBAHMS, aHanM3a 1 NPOEeKTUPOBaHMS ONTUMANbHbBIX CUCTEM
ynpasneHust

LonxeH 0eMoHCTpUpoBaTb CNOCOBHOCTb M FOTOBHOCTb:!

K BOCMPUATUIO MHOrO0Bpasnsi COBPEMEHHbIX YNPaBneHYeCKUX MHHOBALMIA U BO3MOXHOCTEN; NPOrHO3MpPOBaTh
ONTMMU3aLMKN CTPATErni yNpaBneHns opraHnsaumei, paspabarbiBatb MEPbl COLMANbHO-9KOHOMUYECKON NONMTUKN,
HanpaBfneHHble Ha NPefoTBpalleHNe UK NMKBUAALMIO pa3HOOBPasHbIX Yrpo3 B pasnmyHbix 06nacTsx
OpraHn3auUnoHHOIO MEHELXXMEHTA; BblpabaTbiBaTh apryMeHTVPOBAHHYIO MNO3MLMIO MO BOMPOCaM pPasnnyHbIX
CTpaTervii ynpasneHust opraHu3aumein n ee oTcTanBaTtb; MPOBOANTb CAMOCTOSTENbHbIE CCNEL0OBaHNS B
COOTBETCTBUU C pa3paboTaHHON NPorpaMMol; COCTaBNSATb aHANUTUYECKME MaTepuanbl ANs OLUEHKU pe3ynbTaToB U
nepcrnekTVB yNpaBneHYeckon NOANTUKI OpraHn3aumu.

2. Mecto aucuunnuHel (Moayns) B ctpyktype OIMOIM BO

JaHHasa ancumnnuHa (Mogynb) BKNtoYeHa B pasgen "B1.B.01 OucunnavHbl (Mogynm)" OCHOBHOWM NpodpeccnoHanbHOM
obpaszoBatenbHoi nporpammel 27.04.05 "MiHHoBaTUKa (VIHHOBALMOHHbLIE TEXHOMNOTMN YrpaB/ieHns poBoTOTEXHNYECKMY
cucTemMamu)" 1 OTHOCUTCS K BAPUATUBHOA YacTu.

OcBauBaetcs Ha 1 kypce B 1 cemecTpe.

3. O6bem ANCUMN/TIUHDbI (MO,IJ,ynSl) B 3a4eTHbIX eanHMLUAxX C yKkasaHUeM KonmyecTea 4acoB, BblOe/lIeHHbIX Ha
KOHTaKTHYI0 paboTy obyuyaroLmxcs ¢ npenogasarenem (Mo Buaam yuebHbIX 3aHATUIN) U HA CAMOCTOSITENIbHYHO
paboty obyuaromxcs

O6was TpynoeMKOCTb AUCLIMINNHBI COCTaBAsSieT 3 3a4eTHbIX(ble) eauHmML(bl) Ha 108 yaca(os).

KoHTakTHas paboTa - 36 4aca(oB), B TOM Yucne nekuuu - 18 yaca(oB), NpakTnyeckne 3aHsTus - 18 yaca(os),
nabopatopHble paboTbl - 0 Yaca(oB), KOHTPONIb CaMOCTOSITENbHOW paboThl - 0 Yaca(os).

CamocTositenbHas paboTta - 72 yaca(os).
KoHTponb (3a4€T / ak3ameH) - 0 yaca(os).
®dopma NPOMEXYTOYHOr0 KOHTPONS ANCLMMNANHBI: 3a4eT B 1 ceMecTpe.
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4. CopepxaHuve auMcLUUNAUHBLI (MOOYyNs), CTPYKTYpMpOBaHHOE Mo TeMaMm (pa3penam) ¢ ykadaHuem oTBef,eHHOro Ha
HMX KOnM4YecTBa akageMnyeckmux 4acoB U BUOOB yYe6HbIX 3aHATUI

4.1 CTpyKTypa 1 TeMaTu4eckmit nNiaH KOHTaKTHOM U CaMOCTOSITe/IbHOW PaboThbl N0 AUCLUNANHE (MOBYNIO)

Buabl 1 Yyacbl KOHTaKTHOM PaboThbI, Camo-

MX TPYOO0EMKOCTb (B Yacax) cToS-

N Paspenbl oucumMnivHbl / Ce- [Nekuumn,llekuum Npaktu-|Mpaktn-fla6opa-Nla6opa-| T€Nb-
monyns MECTP| Bcero | B 3n. |4eckue |4eckue [TopHble|TOpHble| Has

c¢opme[zaHsiTUSA, B 3an. |paboTbl,| B 3n. pa-
Bcero |chopme| Bcero |chbopme | 6oTa

Tema 1. KoHuenuun cTpaternieckoro

yrpasneHus opraHn3auusMm (MHAMKaTUBHOrO

NnaHNpOBaHMS; CTPaTern4eckoro

1 ynpasneHus;TomncoHa- CtpukneHaa; 5 1 5
" [cuctembl cbanaHcMpoBaHHbIX NokasaTtenei;

KOHCTPYKTMBHOIO yNpaBneHus.)

Tema 2. O6bekTbl, 3TanNbl 1 METOAbI
cTparternyeckoro ynpasneHus Tpu rpynnb
00BEKTOB CTPATErNMYECKOro ynpaBneHuns,
COOTBETCTBYIOIWNE TPEM
CTPYKTYPOODOPa3yOWMM YPOBHSAM
o [MpeanpusTus: 1. MNpennpusaTtne B LeNom 1 5
" |(rpynna npeonpusaTuia, KOHUEPH,
CaMOCTOSITENbHbIA 3aBoa unu oabpuka). 2.
Crparernyeckoe none xo3aMCTBOBaHNS
(6mnsHeca). 3. KoHuenums ctpaTernieckux
eovHul brnsHeca

Tema 3. AHanm3 oTpacnu n KOHKYPEHTHOM
cpeabl No pa3mepam no oxsary

3. [reorpadpunyeckoro pbiHka no yucny 1 2 0 2 0 0 0 9
06CnyX1BaeMbIX CErMEHTOB MO CUCTEME
MapkeTuHra

Tema 4. BuoeHune, muccus n uenm

opraHuaaumm Cmapt-uenu. Ctparernyeckas
4. |kaHBa. Busyanusaums. Oekomnosnums 1 2 0 2 0 0 0 9
basosble npuHUUMBbI.

Tema 5. Mogenv aHanusa cTpaTerm4yeckoro
noTeHuuana npeanpusaTns (Matematnyeckas
MOAENb OLEHKN NoTeHUmMana MHOroMepHoro
LMHAMNYECKOro 06 beKTa; UHANKATUBHbIN
MeTOof, OLLEHKM NapameTpos;
pecypCHO-perpecCUOHHbIR METOA; METOS,

5. [nocTpoeHns 3aBucuMMocTel ?3atparbl ? 1 2 0 2 0 0 0 9
3PPEKTMBHOCTL?; NapamMeTpuyeckas oueHka
noTeHuMana npen- NpusTHs no BolbpaHHoOMy
Kputepuio

Tema 6. Mogenv aHanusa u Belbopa
KOHKYPEHTHbIX cTpaTternin KOHKypeHTHbIe

cTpaternmn Ha pyHKLMOHANbHOM YPOBHE.

6. KOHKypeHTHbIe CTpaTernm Xxo3aiCTBEHHOro 1 2 0 2 0 0 0 9
noptgoens
Tema 7. BHewHsis cpena 6usHeca (oTpacnu) u

- |anbTepHaTMBbI KOHKYPEHTHbIX CTPATEr . ” 5 0 5 0 0 0 9

" [UcTopwmsi, pas3BnTMS U NepCreKkTUBbI

CrpaHunua 4 13 10.
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Buabl 1 Yyacbl KOHTaKTHOM PaboThbl, Camo-

MX TPYD0EeMKOCTb (B Yacax) cTosi-

N Paspenbl aMcumninHbl / Ce- [Nekuumn,lekunm Npaktu-|Mpaktn-fla6opa-flaopa-| T€Nb-
monyns MECTP| Bcero | B an. |4eckue |4eckue [TopHble|TOpHble| Has

c¢oopme [3aHsATUSA, B 3an. |paboTbl,| B 3n. pa-
Bcero |chopme| Bcero |chbopme | 6oTa

Tema 8. KopnopaTueHbie cTpateriy .
8 CpaBHWTENbHbIV aHann3 NpenMyLwecTs 1 1 4 0 4 0
" |HemocTaTKoB KOprNopaTMBHLIX CTpaTEeruit

MToro 18 0 18 0 0 0 72

4.2 CopepxaHue auCUUMIUHBI (MOBYNS)

Tema 1. KoHUenuumu ctpatermyeckoro ynpaejieHusi opraHM3aumsimm (MHOMKaTUBHOIO NIaHUPOBaHUS;
cTpaTernyeckoro ynpaeneHusi;TomncoHa- CTpukneHpa; cucteMbl cOanaHCMpPOBaHHbIX NoKa3aTenen;
KOHCTPYKTUBHOIO yrNpaBneHus.)

OcCHOBHblE Lenu 1 3af4a4m CTpaTern4eckoro ynpasneHns opraHnsaumsmn. VIctTopus BO3HUKHOBEHMS CTpaTernieckoro
yrnpasneHus. AHanM3 aMepukaHCcKuX KOHUEMLUMIA cTpaTeruin ynpaeneHns opraHusaumsamm: KoHuenumsa Bunena/XaHrepa
(Wheeien/Hunger); koHuenuusi Mnpca/PobuHcoHa (Pearce/Robinson), koHuenuns BeHcuna/arpaHxa. AHanus
€BPOMNENCKNX KOHLENUMIA cTpaTternii ynpasneHus: koHuenums . XaHa, koHuenums X. XuHtepxybepa. TeHaeHumm
pPasBMTUS KOHLENLUUIA CTpaTermieckoro ynpaeneHus. MNpobnembl, NepCcnekTuBbl M HanNpasieHUs UCMONb30BaHUS
MeTOoO0NOrMn CTpaTernii yrpasneHns B OTeHeCTBEHHbIX YCNOBUSIX.

Tema 2. O6beKTbl, 3Tanbl U1 METOAbI CTPATErnyeckoro ynpasneHus Tpu rpynnbl 06beKTOB CTpaTernyeckoro
ynpaBneHusi, COOTBETCTBYIOLLLME TPEM CTPYKTYpOoOoOpa3yoLuM YpoBHaM npennpusaTtus: 1. NMpennpusatve B
uenom (rpynna npeanpusiTuia, KOHLEpPH, CaMOCTOSAATeNIbHbIN 3aBog, unu coabpuka). 2. Ctpatermyeckoe none
X0351McTBOBaHUS (6M3Heca). 3. KoHuenuus crpartermyeckmx eguHuL, busHeca

OcCHOBHblE KOMMOHEHTbI 1 3Tanbl cTpaTernyeckoro ynpasneHns. OpraHm3aunoHHbie CTPYKTYpPbl NPeanpusaTui n
06BbEeKTbl CTPATErMYECKOro NnaHmpoBaHns. Viepapxmns 06bekToB cTpaTerniyeckoro nnaHuposanms. Knaccucpukauus
cTparteruvii: kopnopatusHas (NopTdenbHas), LenoBas (KOHKYpPeHTHas nunm BusHec-cTpaterus), yHKLMOHaNbHas.
Mepapxuyeckas cTpykTypa ctpateruin. bopMmpoBaHue Mogenu ctpateruin ynpasneHus opraHnsaLmnsimu.

Tema 3. AHanus oTpacnu m KOHKypeHTHOﬁ cpenbl N0 pa3MepaM Mo oxsarty reorpacouyeckoro pbiHka no Yyucny
Oﬁcny)Kl/IBaeMbIX CerMeHToB nNo cncrtemMe MmapkeTtuHra

OCHOBHbIE 3KOHOMUYECKNE XapakTepucTuknm oTpacniun. AHnanna KOHKypGHTHOI7I cpedbl opraHn3aunn. Mogenb nATr cmn
KOHKYypeHuUunn Marikna I'IopTepa. HOCTpoeHI/Ie KapTbl CTpaTern4eCkmnx rpynn KOHKypeHToB B OTpac/1€eBOM 6usHece.
AHanna KOHKYPEHTOB. KntoueBble pakTopbl ycnexa. AHanma n oueHka npuenekatenbHOCTN OTpacnesoro 6usHeca.

Tema 4. BupeHue, Muccus v Lenu opraHusauun Cmapt-uenu. Ctpaternyeckasi kaHea. Busyanusaums.
Jekomno3uuus basoBble NPUHLUMUNbI.

MoHsTMS MUuccum 1 cpunococpum opraHuaaumm. MpuHumnel Beibopa. Ctpatermyeckue uenv u 3agadu. HanpaeneHus
dhopmMunpoBaHns muccum. Metogmyeckue pekomeHaaumm no hopMynnmpoBaHUo MUCCM opraHnsaummn. PakTopsl,
BAMAOLWME HA COoepXaHne Mnccum opradusaumm. Llenn oprannsaummn, npuopumTeTsl Lenei, BpeMeHHbIe NHTepBanbl
uenern n nx namepeHne. OCHOBHbIe HanpaeneHs OOPMyIMPOBaHNS Leneii: MapKeTUHIrOBbIA NOAX04, MOAX04 HA OCHOBE
aHanM3a u pasBuTMS NPOV3BOLMTENBHOCTU OPraHn3aummn, (PHAHCOBbIA Noaxon (peHTabenbHOCTb, AOXOAHOCTD,
WHBECTULIMOHHASA NPUBNEKATENbHOCTb), MHHOBALMOHHbLIA NOAX04, NOAX0L HA OCHOBE coumanbHbix Lenewn. ?epeso
uenein? opraHu3aunm Kak MHCTPYMEHT B3aMMOCOrnacoBaHus U 06ecneyeHns HENPOTUBOPEYMBOCTY LENei.

Tema 5. Mopenu aHanu3sa cTpaTermyeckoro noteHuuana npeanpuaTus (MaremaTtmyeckasi Mogesnb OLLeHKU
noreHuunana MHOroMmepHoro guHamm4eckoro oﬁbexra; I/IH,IJ,VIKaTI/IBHbII7I MeTon OUEeHKU nNapamMeTpoB;
pecypCcHO-perpecCMoHHbIN METO,; METO NOCTPOEHUS1 3aBUCUMOCTEN ?3aTpaTbl ? apheKTUBHOCTb?;
napameTpuyeckas oLeHKa noTeHuuana npen- npusaTus No BbiIpaHHOMY KpUTEpUio

AHanus TekyLero cocTosiHns 6usHeca. Llenu, nprHumnbl, MeToabl. AHanM3 cTpaTernyeckx PecypcoB NpesnpusiTus u
HanpaBneHuii nesaTenbHocT. CunbHble U cnabble CTOPOHBI AEATENBHOCTY OTEYECTBEHHbBIX NPeanpuaTuii. KOHKypeHTHble
npeunmylecTsa NpeanpusaTnsa. AHanm3 1 oueHka KOHKYPEHTHOrO cTaTyca (KOHKYPEHTHOR nosvuun). Mogenn aHanusa:
SWOT-aHanus, aHanna usgepxek n ?uenoyka ueHHoctein? M.lMoptepa, mogenb Mak-KnHeu, KoHuenuus cuHeprmuama.
Mpocpmnb cnocoBHOCTEN 1 KOHKYPEHTHbIA NPOcnIb.

Tema 6. Monenu aHanu3a 1 Bbi6opa KOHKYPEHTHbIX cTpatermit KOHKypeHTHble cTpaTerum Ha oyHKLLMOHANbHOM
ypoBHe. KOHKYpeHTHble cTpaTerum Xo3siiCTBeHHOro noptdpens

Crpaterum Huskux nsgepxek. Ctparernm gudpgpepeHumaunm. CokycupoBaHHble CTpaTernm HU3KMX 3aepXxek u
andogpepeHumaumnm. AnbTepHaTrBbl HACTYNaTeNbHbIX CTPATeruii No COXPaHEHWUIO KOHKYPEHTHOro NpeunMywecTea.
AnbTepHaTBbl 060POHUTENbHBIX CTpaTeruit. CTparternst BepTvKanbHoi nHTerpauunn. MNpenMywecTtea 1 HeaocTaTku.
Crpartervsi nepeonpoxoaua.

Tema 7. BHewHsis cpena 6M3Heca (OTpacnu) U anbTepHaTMBbl KOHKYPEHTHbIX cTparerui. Uctopus, pa3sutus n
nepcneKTuBbI

am PAEKTPOHHBH
CrpaHnua 5 13 10. Il YHHUBEPCHTET

S OFMALMOHHO AHATVTAHECHAR CATTEMA Ky
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CTpaternm KOHKYpeHUMU B HOBbIX OTpacnsx. CTpaterum KOHKYpeHUMI B OTPACSIX, HAXOASWMXCS B CTaaun 3penocTu.
CTpaternm KOHKYpeHUMU B OTPACHSIX, HAXOASWMXCS B CTaaun ctarHaumy unm cnaga. Ctpaterum KOHKypeHLuumn B
pparMeHTapHbIx oTpacnsx. Ctpaterus nuaepos otpacnu. Ctpaterusi BOCCTaHOBEHUS ANSt KPUSNCHBIX CUTYaLMIA.
"obanbHas cTpaterus.

Tema 8. KopnopartueHble cTpateruv . CpaBHUTEIbHbIA aHanu3 NpevMMyLLLECTB U HE4,O0CTaTKOB KOPMNopaTUBHbIX
CTpaTterum

Crtparterus y3kon cneunanusaumn. Kputepum oueHkmn gmeepcundmkaumm. Ctparermm BXoX4eHNS B HOBbIE Cepsl
neatenbHocTw. dusepcucoukaumns B pOACTBEHHBIE U HEPOLACTBEHHbIE OTpacnn. CTpaternn TpaHCHaALNOHANbHOM
ameepcncprkaumm. KombuHmpoBaHHble cTpaTterun ameepcvcprkaumm. OCHOBHbIE CNOCO6bl YBENNHYNTE CTOUMOCTD
CcTparternyeckom opraHmM3aumoHHON eanHULbI

5. MepeyeHb yue6HO-MeTOAMUYECKOrO O6ecneyeHus Ajisi cCaMoCTosITeNbHON paboThl o6yyaroLmMxcs no
AucuunnuHe (Moayno)

CamocTositenbHas pabota 0by4arolyxcs BbIMOMHSETCS Mo 3a4aHNI0 U MPU METOLMYECKOM PYKOBOACTBE NpenofasaTens,
Ho 6e3 ero HenocpeLCcTBEHHOro y4acTus. CamocTosiTenbHas pabota noapasfnensieTcsl Ha CaMoCTOSTENbHYIO paboTy Ha
ayLUTOPHBIX 3aHATUSIX U HA BHEAYAUTOPHYIO CaMOCTOsTENbHY0 paboTy. CamocTosTenbHas paboTta obyyatowmxcs
BK/OYAET Kak MOMHOCTbIO CAMOCTOSITENbHOE OCBOEHME OTLEMbHBIX TEM (Pa3fenos) AUCLUMNANUHLI, Tak 1 NpopaboTky Tem
(pa3gpenos), ocBaMBaEMbIX BO BPeMS ayanTopHol paboTbl. Bo BpeMsi caMocTosiTenbHOM paboTbl 0ByyaroWwmnecs YnuTarT u
KOHCMEKTUPYIOT y4eBOHYI0, Hay4HYHO 1 CMPABOYHYIO NMTEPATYPY, BbINONHAT 3aaHUs, HANpPaBieHHbIE Ha 3aKpenneHne
3HaHW 1 0TPaBOTKY YMEHUIA U HABBIKOB, FOTOBSTCS K TEKYLWEMY U MPOMEXYTOYHOMY KOHTPOSO MO AUCLMMIUHE.

OpraHnsauus caMocTosTenbHol paboTbl 0By4arolwmxcst pernameHTpyeTcs HopMaTUBHBIMA LOKYMEHTaMu,
y4ebHO-MeTOANYECKON NMTepaTypoii U 3N1eKTPOHHBIMI 06pa3oBaTebHbIMU Pecypcamu, BKoYas:

MopsiLoK opraHn3aumm 1 ocylWeCTBAEHNS 06pa30BaTeNbHON AeSTENbHOCTM MO 06pas3oBaTebHbBIM MPOrPamMMam BhICLIETO
06pasoBaHus - Nnporpammam bakanaspuara, nporpaMmmam crieumaniTeTa, nporpammam MarmcTpatypbl (YyTBEpXaeH
npukasom MuHucTepCTBa Hayku 1 Bbicllero obpasosaHus Poccuiickoin Depepauum ot 6 anpens 2021 roga Ne245)

Mucemo MuHucTepcTBa 0bpasoBaHus Poccuiickoin ®enepauum No14-55-996uH/15 ot 27 Hosibps 2002 r. "O6
aKTUBM3aUMM CAMOCTOATENbHON paboTbl CTYAEHTOB BbICILMX Y4EOHbIX 3aBeaeHMNA"

YcTaB ¢heaepanbHoro rocyjapCTBEHHOr0 aBTOHOMHOIro 06pasoBaTenbHOro yupexaeHus "KasaHckuii (Mpreonxckuii)
doenepanbHbI yHuBepcuTet”

MpaBuna BHyTPEHHero pacrnopsiaka goefepanbHOro rocy1apcTBeHHOr0 aBTOHOMHOMO 06pas3oBaTeibHOMO y4pexaeHns
BbICLLEro npodheccuoHanbHoro obpasoeaHus "KasaHckuii (Mpueonxckuii) doeaepanbHblli yHUBEpCUTeT"

JlokanbHble HopMaTMBHbIE akTbl KasaHckoro (MprBonXCKoro) doeaepanbHoOro yHmBepcuteTa

6. DOHA OLEHOYHbIX CPeACcTB MO AUCUUNIUHe (MOLYNI0)

®DOHL OLIEHOYHbIX CPEACTB MO AUCUMNINHE (MOOYNI0) BKIOYAET OLEHOYHbIE MaTepuanbl, HanpPaBneHHbIE Ha MPOBEPKY
OCBOEHUS KOMMETEHUWIA, B TOM YUCNE 3HAHWUIA, YMEHUIA U HABBIKOB. POHA OLLEHOYHbBIX CPELCTB BK/THOHYAET OLEHOYHbIE
CPEeLCTBA TEKYLEro KOHTPOMS 1 OLEHOYHbIE CPENCTBA NMPOMEXYTO4HOM aTTecTaumm.

B cboHAe OLEHOYHbIX CPEACTB COAEPXNTCS Cnemytowas nHopMaums:

- COOTBETCTBME KOMMETEHLUIA NNaHMPYEMbIM pe3dynbTataM 0By4eHus Mo SUCLUMNINHE (MOLyNio);

- KPUTEPUM OLIEHMBAHNS CHOPMUPOBAHHOCTY KOMNETEHLMIA;

- MEXaHU3M (POPMUPOBAHMS OLIEHKYM MO ANCUUMNIVHE (MOZYNIO);

- onrcaHve nopsaaka NPUMEHEHNs 1 NpoLleaypbl OLEHNBAHNS ANS KaXA0ro OLEHOYHOro CPeAcTBa;
- KpUTEPUM OLIEHNBAHNS 1S KX 00 OLEHOYHOrO CPEeaCTBa;

- cogepXaHue OLeHOYHbIX CPeacTB, BKoYas TpeboBaHus, NpeabsBisiemMbie K 0eCTBUSM 0ByHatowmxcs,
LEeMOHCTPVPYeMbIM pedynibTataMm, 3aaHns pasnnyHbIX TUMOB.

DOoHLO OLEHOYHbIX cpencTs no gucunninHe HaxoanTcs B I'Ip|/|n0>KeH|/||/| 1K nporpamme gucunninHbl (MO,D,yJ'IIO).

7. NMepeyeHb nuTepatypbl, HEO6XOAUMON ANl OCBOEHUSI AUCLUNINHBI (MOAYNS)

OcBoeHWe aucumMnnnHbl (MOoyNs) npeanonaraet U3y4yeHne OCHOBHON 1 OONONHUTENBHON y4ebHOW nuTepaTypbl.
Nutepatypa MoXeT bbiTb BOCTYMHA 0ByYaloWUMCS B OAHOM M3 ABYX BApMaHTOB (b0 B 060MX N3 HUX):

- B 3NIEKTPOHHOM BUE - YepPe3 3NeKTPOHHbIe BUBNMOTEYHbIE CUCTEMBI HA OCHOBAHWMW 3aKNto4eHHbIXx KDY norosopos ¢
npaBoobnagnarensamu;

- B neyaTHoM Buge - B HayuHon 6ubnunoteke um. H.W. Nlobadesckoro. Obyyatowmecs nony4aroT yuebHyto nutepatypy Ha
aboHeMeHTe Mo yuTaTenbckum buneTam B COOTBETCTBMU C NpaBunamu nonb3oBaHus HayyHol 6ubnmoTekoi.
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ONeKTPOHHbIE U3AaHNS AOCTYMHbI AMCTAHLMOHHO M3 NtoBOI TOUYKM NpY BBEAEHMM 0OYYaOLLMMCS CBOErO NIOrMHA 1 Napons
OT NIMYHOTrO KabuHeTa B cucTeMe "ONeKTPOHHbIA yHUBepcuTeT". Mpr MCNONb30BaHMK NeYaTHbIX M3naHUA BBNNOTEYHDbI
oOHA, OOMXeH ObITb YKOMMNIEKTOBAH UMK M3 pacyeTa He MeHee 0,5 ak3emnnspa (ans obydatowmxcs no ProcC 3++ - He
meHee 0,25 ak3emnngapa) Kax4oro U3 n3gaHuii OCHOBHOW nuTepaTtypbl U He MeHee 0,25 ak3emnnapa LOMNONHUTENbHO
nmMTepaTypbl Ha Kaxaoro obyyarowerocs n3 ymcna nuu, OLHOBPEMEHHO OCBaUBAIOWMNX AAHHYIO ANCLMMINHY.

MepeyeHb OCHOBHOM 1 BONONHUTENBHON Y4ebHOM nMTEpaTypbl, HEOBXOAMMO AN OCBOEHWUS AMCUMNAMHBI (MOOYNS),
HaxoauTcs B MpunoxeHun 2 k paboyeit nporpamMme aucumnnvHbl. OH NOANEXMT OBHOBAEHMIO NMPU N3MEHEHWM YCNOBUIA
norosopoB KDY ¢ npasoobnanatensiMy aNeKTPOHHbIX U3LAHUIA 1 NMPU N3MEHEHWN KOMMNEKTOBAHUS (OOHA0B HayuHow
6rbnnotekn KPY.

8. NepeueHb pecypcoB UHCGPOPMALMOHHO-TENIEKOMMYHUKALIMOHHOM ceTn "UHTepHeT", He0OX0,AUMbIX ONS
OCBOEHUS BUCLUMNMNHBI (MOOYNs)

AOMUHUCTPATMBHO-YNpaBsneH4yeckui noptan - http://www.aup.ru/

Bubnunoteka Business Lib Ha Kynnukax - http://business.kulichki.net/

KOpropaTuBHbIA MEHeOXMEHT - hitp://www.cfin.ru/

OTKpbITble METOAUKN peknambl - hitp://www.triz-ri.ru/

Poccuickuin xypHan MeHeOxmeHTa - http://www.rjm.ru/

denepanbHblii 0bpasoBaTenbHblii noptan ACM (3KoHOMKKA, COLMONOrns, MeHeaxXMeHT) - http://ecsocman.hse.ru/

9. MeTognueckue ykasaHusl oisi 06y4aroLLLMXCA MO OCBOEHUIO AUCLUMN/IMHBI (MOAYNS)
Bupg pa6ot MeTtoauuyeckme peKoMeHpaumm

nekumnu JlekuMoHHbIEe 3aHATMSA HaUeneHbl Ha U3yYyeHne oyHKLMN ynpasneHns opraHusauven, kotopas
pacnpocTpaHaeTcs Ha JONrOCPOYHbIE LENN N OEACTBUSA OpraHn3auny, B3aMMOCBA3aHHbIA KOMMNEKC
LONFOCPOYHBIX MEP MNU NOAXOA0B BO UMS YKPEMNNEHNS XN3HECTIOCOBHOCTU M MOLWM OpraHm3aumm no
OTHOLIEHWIO K €€ KOHKYpeHTaM. PaccMaTtprBaoTcs acnekTbl (0OpMynMpoBKU cTpaterumn ? obpasa
OencTBUiA, N €€ YETKNIA NHCTPYMEHTAPUIA ABNSAIOTCA SOPO0M YNPaBneHns N BaXHbIM NPU3HaKoM
XOPOLEro MeHeXMeHTa.

CTpaTerusi B CMbIC/ie CTPaTErn4yecKoro ynpasneHusl opraHusaunein ? o6pas opraHM3aLUnoHHbIX
,ﬂ,eI7ICTBI/II7I nynpasnsaowmx noaxonos, NCNONb3yeMblixX ONA OOCTUXEHNA OpraHn3alOHHbIX 3a0a4 U
uenemn opraHmsaumn.

npakTnyeckme | Pabota Ha NpakTU4eCKMX 3aHSATUSIX NpeanonaraeT akTMBHOE y4actme. [ns noAroToBKM K 3aHSTUSM
3aHATMA pekoMeHOyeTcs BblOENsaTb B Matepuane npobnemMHbie BONPOChI, 3aTparnBaeMble npernogasartenem, u

rpynnupoBaTh MHAOPMaLUIO BOKPYT HUX. XXenatenbHo BblOENSATb B UCNONb3YEMOI nuTepatype

MoCTaHOBKMW BOMPOCOB, HA KOTOPbIE pa3HbiMM aBTopaM MoryT 6biTb AaHbl pa3nnyHble 0TBEThl. Ha

OCHOBaHWUW MNOCTaHOBKM TakMxX BOMPOCOB cneayeT cobmpatb apryMeHTbl B N0Mb3Yy PasfNYHbIX

BAPVAaHTOB PELEHNs NOCTaBNEHHbIX Mpobnem.

B TekcTax aBTOpoB, Takum 06pasom, creayeT BolAensiTb Cleayowme KOMNOHEHTbI:

- NocTaHoBKa Npobnembl;

- BapWaHTbl peLleHmns:;

- apryMeHTbl B NONb3Y TEX W NHbIX BAPUAHTOB PELIEHNS.

Ha ocHoBe BblAeneHust 3TUX aNeMeHTOB NPOLLE COCTaBNSATb COBCTBEHHYO apryMeHTUPOBAHHYIO

no3Mumio No paccMaTpuBaemMomy BOMpOCy.

Mpun paboTe ¢ TepMuHamMm HeobxoanMo obpaluaTbCcs K CNoBapsM, B TOM YMC/e AOCTYMNHbIM B

WHTepHeTe, HanpumMep Ha canTe http://dic.academic.ru.

camocTosi- | CamocTosiTenbHas paboTa BKIYAET 03HAKOMIIEHNE W aHaNU3 LECSTU CYLECTBEHHO OTIMYHbIX
TenbHas CWUCTEM 3HaHUI 0 CTpaTernyeckoMm yrnpasneHnn, HocswWwmx HassaHns ?LLkonbl cTpaTernyeckoro
paboTa MeHeOXMeHTa?:

Likona gmnsarHa ? hopMmpoBaHme cTpaTerum Kak npoLecc 0OCMbICNEHUS

LLikona nnaHnpoBaHns ? OpPMUPOBaHME CTpaTernm Kak opmManbHbli NpoLece

Likona no3nuUmMoHNpoBaHA ? (OOPMUPOBAHNE CTPATErMM Kak aHannTn4ecknii npoLecc

Likona npeanpvHuMartenscTea ? oopMUPOBaHNe cTpaterny Kak npoLecc npeasnmaeHus

KorHntusHas wkona ? popMmpoBaHue ctpaternm Kak MeHTanbHbIA NpoLece

LLkona 0byyeHunst ? chopMMpPOBaHME CTPATErMM Kak pasBrBaOWUIACS NpoLecc

Likona BnacTn ? popMmpoBaHue ctpaterny kak npoLecc BedeHns neperosopos

Likona kynbTypbl ? hopMMpOBaHue cTpaTerny Kak KonnekT1BHbIA NpoLecc

Likona BHewWwHel cpeapbl ? OPMUPOBaHNE CTPaTErnn Kak peakTUBHbIA NpoLece

Likona kKoHdurypauun ? popMmpoBaHme cTparerum Kak npouecc TpaHcdopmanmm
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Bup pabor

MeToaouyeckme pekomeHoauum

3a4ver

B xooe noarotoekm K 3a4vety HeobxoOMMo onnpaTtbCs npexne BCcero Ha teopetndeckmne matepunanbl,
a TakXe Ha MCTOYHUKIN, KOTOpbIe pa36|/|panv|0b Ha NPakKTU4eCKuX 3aHATUAX B Te4HeHne nepumona

0by4eHus.

PeKOMeH,D,yeTCﬂ akKUeHTMpOoBaTb BHUMAHME HA NpenMyllecTBax cTtparerm4eckoro nogxona K
ynpasneHuio; Ha pasnnyHble noaxonbl K oOPMUPOBAHUIO CTpaTernu: 10 wkon; PONb MUCCUIN B

cTpatern4eckom ynpasneHnn opraH nsaumen.

10. NMepeuyeHb MHCGOPMALLMOHHBIX TEXHOJOIMM, UCMOJNb3YeMbIX NMPU OCYLLECTBIIEHUN 06pa3oBaTe/IbHOro
npouecca no gucuunianHe (Moayno), BKJaouYas nepeyeHb NporpaMMHOro obecneyeHns U MHGOOPMaLMOHHDIX
CnpaBOYHbIX CUCTEM (MPU HEOOXOAUMOCTH)

MepeyeHb MHPOPMALMOHHBIX TEXHOMNOMUIA, MCMONb3YEMbIX MPU OCYLLECTBAEHUN 06pa30BaTENBHOrO NpoLecca no
OUCUMMNAVHE (MOLYNIO), BKNOYAS NepeyeHb NPOrpaMMHOro obecrneyeHns n MHGOPMALIMOHHbBIX CMPABOYHBIX CUCTEM,
npenctasneH B MpunoxeHun 3 k paboyei nporpaMMe OUCLMMNNHBI (MOLYNS).

11. OnucaHue MatepuanbHO-TeXHMYECcKon 6a3bl, He0O6X0AMMOW AN OCyLUEeCTBNeHus o6pa3oBaTefibHOro
npouecca no aucuunnuHe (Moayno)
MatepuanbHo-TexHN4Yeckoe obecneyeHne 0bpas3oBaTenbHOrO NpoLecca no LUCLUMIMHE (MOLYNio) BKIOYAET B cebs
crneyowme KOMMOHEHTbI:

MoMelleHnst 0N1s CaMOCTOSITEeNbHOM PaboThl 0OYYaIOLWMNXCS, YKOMMIEKTOBAHHbIE CreLmnannanpoBaHHoi Mebesnbio (CToMbI 1
CTYNbs) ¥ OCHAlllEHHbIE KOMMbIOTEPHOMN TEXHUKOW C BO3MOXHOCTbIO MOAK/MOUYEHMUS K ceTn "VIHTepHeT" 1 obecriedeHnem
AOCTyNa B 3NeKTPOHHYI0 MHJpOpMaLMOHHO-06pasoBaTenbHyto cpely KDY.

YyebHble ayamMTopun 4Nis KOHTAKTHOW paboThl C NpenoaaBaTteneM, yKOMMIEKTOBaHHbIE CMELMAnM3npoBaHHON Mebenbio
(cTonbl 1 CTYNbS).

KomnbioTep 1 NpuHTEp ONs pacrnedyaTtky pasaaToyHbiX MaTepuanos.
MynbTumMeguiiHas ayoutopusi.
KomnbioTepHbIi knacc.

12. Cpeﬂ,CTBa apgantauumv npenogasaHusl oguCUNNNIUHDbI K I'IOTpeﬁHOCTﬂM o6y'-|a|ou.|.|nxc5| UHBaNUQooOB U nuuy C
orpaHn4eHHbIMU BO3MOXHOCTSAIMU 300P0OBbSA

I'Ipvl HeobXoOMMOCTN B o6pasoBaTean0M npouecce NpuMeHAoTCAa cnegytowme MeTonbl U TEXHONOrnn, obneryatouwue
BoCnpuaTune vmcpopmaumm O6y‘-IaIOLIJ,I/IMI/ICFI nHBanngamn n nuuamm ¢ orpaHnM4eHHbIMM BO3MOXHOCTAMU 300P0BbA:

- cO3aaHve TEKCTOBO BEpPCUM NOBOro HETEKCTOBOrO KOHTEHTA ANS er0 BO3MOXHOro npeobpasoBaHns B
anbTepHaTVBHbLIE (POPMbI, yO0OHbIE NS Pa3NNYHbIX NOfb30BaTENEN;

- CO3[aHWe KOHTEHTA, KOTOPbI/ MOXHO NPeACcTaBUTb B Pa3nnyHbIX Buoax 6€3 notepn AaHHbIX Unn CTPYKTYpbI,
npenycMOTPETb BO3MOXHOCTb MacwTabrypoBaHus TekcTa U nsobpaxeHuii 6e3 notepm kayecTsa, NpeaycMoTpeTb
LOCTYMHOCTb YNPaBNeHUst KOHTEHTOM C KnaBmaTypbl;

- cO3[aHvie BO3MOXHOCTEW AJis 06y4atoLMxcsl BOCIPUHUMATb OLHY M Ty XXe MHPOPMaUMIO U3 PasHbIX UCTOYHIKOB -
Hanpumep, Tak, 4Tobbl LA C HAPYWEHWUSMI Clyxa NonyyYani MHGOPMALIMIO BU3YalbHO, C HAPYLLEHWSIMU 3PEHUS -

ayaManbHo;

- MPUMEHEHVE NPOrPaMMHbIX CPEACTB, 06ECMNEUYMBAIOLWMX BOSMOXHOCTb OCBOEHNS HABBIKOB 1 YMEHWIA, hOPMUPYEMbIX
OUCUMMN/MHON, 3a CYET anbTepHaTMBHbIX CMOCOB0B, B TOM YMCNe BUPTYanbHbIX nabopatopuii U CUMyNSILMOHHBIX

TEXHONOMNIA;

- NpuMeHeHne oNCTaHUMOHHbIX o6paaoBaTeanb|x TEXHONOrnin ang nepegayv MHgopmauumn, opraHndauum pasnmnyHbix
hopm I/IHTepaKTVIBHOIz KOHTaKTHOM pa6OTbI o6y'-|a|ou4er009 C npenogaearenem, B TOM Hucne Beﬁl/lHapOB, KOTOpPbIEe MOryT
6bITb MCMONb30BaHbI OIS npoeeneHmnsa BupTyanbHbIX NeKuMin ¢ BO3MOXHOCTbIO B3aUMOOENCTBUSA BCEX y4aCTHUKOB
ONCTaHUMOHHOIo O6y‘-IeHI/IFI, nposeneHns CeMmMHapoB, BbICTYMJIEHNA C AOoKnagamMmm 1 3alTbl BbIMOTHEHHbIX pa60T,
nposeneHmnsa TpeHNHros, opraHn3aunm KONNEKTUBHOW pa6OTbI;

- NMPUMEHEHNE LUCTAHUMOHHbIX 0Bpa3oBaTenbHbIX TEXHONOIMIA 4/ OpraHnu3aLmmn OopM TEKYLLErO U NPOMEXYTOYHOIO

KOHTPONS;

- yBenundeHne npogonxXnTtenbHOCT caoadun 06yqa+ou4v|Mcs| MnHBANNMOOM UNn NMUOM C orpaHM4eHHbIMMN BO3MOXKHOCTAMM

300p0BbS hopM I'IpOMe)KYTO‘-IHOI7I arrectaunmn no OTHOWEHNIO K YCTaHOBﬂeHHOI7I NPOAONIXUTENIbHOCTU NX Coa4ql:

- NPOLONXNTENbHOCTM cAaun 3a4éta Unm aKk3ameHa, NPoBOAMMOrO B MUCbMEHHOI PopMe, - He Bonee YeM Ha 90 MUHYT;

- NPOOONXNTENBHOCTU MOArOTOBKM 06y4Yatolerocsi K 0TBeTy Ha 3a4éTe UM aK3aMeHe, MPOBOAUMOM B YCTHOW doopMme, - He
6onee 4eM Ha 20 MUHYT;

- NPOLONXNTENbHOCTM BLICTYNNEHNS 0ByHatowWwerocs npu 3awmnte KypcoBoi paboTbl - He 6onee YeM Ha 15 MUHYT.

Mporpamma coctaeneHa B cooteeTcTBMU ¢ TpeboBaHnamMm ®FOC BO n yyebHbiM nnaHom no Hanpasnenuto 27.04.05
"MHHoBaTMKA" U MarucTepckoi nporpamMme "VIHHOBALIMOHHbIE TEXHONOTMN YNPaBneHUs POBOTOTEXHNYECKMY

cuctemammn".
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lMpunoxerne 2
K pabo4eii nporpamme AUCLUNINHBI (MOAYNS)
51.B.01 Ctpareruy yripasneHusi opraHn3aumsmm

MepeueHb nuTepartypbl, HEOOXOAUMOM 4Nt OCBOEHUS OUCLMIUINHBI (MOLOYNS)

HanpaeneHnune nogrotosku: 27.04.05 - VIHHOBaTUKA

Mpodpunb NOAroToBKM: VIHHOBALIMOHHbIE TEXHONOI MW YyNpaBneHns poboToTEXHNYECKMU CUCTEMAMN
KBanvdprkaums BbINyCKHMKA: MArmcTp

dopma 0byyeHus: o4Hoe
SA3bik 0by4eHmns: pycckuii
oa Hauana obyyeHus no obpasoBartenbHol nporpamme: 2021

OcHoBHas nuTteparypa:

1. KnbaHos, A. 5. YnpasneHvne nepcoHanoM opraHM3auun: cTpaTerns, MapkeTuHr, MHTepHaUuoHanusaums : yuebHoe
nocobue / A.4. Knbaros, M.B. Oypakosa. - Mockea : UHDPA-M, 2020. - 301 c. - (Beiclwee obpa3oBaHue:
Marunctpatypa). - ISBN 978-5-16-006649-3. - TekcT : anekTpoHHbIiA. - URL: hitps://znanium.com/catalog/product/1067540
(nata obpatweHuns: 16.11.2020). - Pexwum goctyna: no noAnmcke.

2. Ctparteruyeckoe ynpasneHue : y4ebHUK Lns MarncTpoB / Nof pen. AOKT. 3KOH. Hayk, npodp. U. K. NlapuoHosa. - 3-e
n3a. - Mockea : MIapatenbcko-toproeas kopropauus 'Hawkos n K-', 2019. - 234 c. - ISBN 978-5-394-03171-7. - TekcT :
aneKkTpoHHbI. - URL: https://znanium.com/catalog/product/1091824 (nata obpaweHus: 16.11.2020). - Pexxum goctyna:
no noanumcke.

3. banblbepawvH, B. A. MNprknagHbie METOLbI OLIEHKM 1 BbIOOpA PELIEHW B CTPATErMyeckmx 3anadax MHHOBALMOHHOMO
MeHeOXMeHTa : MoHorpadpus / B. A. BanbibepaunH, A. M. Benesues, I'. . beHgepckuit. - 3-e n3g., crep. - Mocksa :
Mspartenbcko-toproeas kopnopaums 'Jawkos n K-, 2020. - 240 c. - ISBN 978-5-394-03756-6. - TEKCT : 9aNEKTPOHHbINA. -
URL.: https://znanium.com/catalog/product/1091550 (nata obpaweHuns: 16.11.2020). - Pexum goctyna: no nognmcke.

JdononHutenbHaa nuteparypa:

1. Tuccen, E. B. MukposkoHomuka : NHanBuayanbHoe nosedeHne n ctpaternyeckoe B3aMMoaeicTeme y4acTHNKOB
pbiHKa : y4ebHoe nocobue / E. B. Tuccen, U. A. Bopwcos. - 3-e nag., ctep. - Mocksa : ®JIMIHTA, 2017. - 92 ¢. - ISBN
978-5-9765-2681-5. - TekcT : anekTpoHHbliA. - URL: https://znanium.com/catalog/product/1089848 (narta obpalieHus:
16.11.2020). - Pexwum goctyna: no nognucke.

2. bacosckuit, J1. E. CoBpeMeHHbI cTpaterndeckuii aHanma : y4ebHuk / J1. E. Bacosckuit. - Mockea : UIH®PA-M, 2019. -
256 c. - (Bbicwee obpazosaHue: Maructpatypa). - ISBN 978-5-16-005655-5. - TekcT : anekTpoHHbIi. - URL:
https://znanium.com/catalog/product/1002356 (nata obpaueHus: 16.11.2020). - Pexxum gocTyna: no Noanmcke.

3. 3y6, A. T. YnpaBneHue cTpaTernyeckimMm N3MeHeHMM B opraHmaaumsx : yuebHuk / A. T. 3y6. - Mocksa : DOPYM :
NHDPA-M, 2019. - 384 c. - (Bbicwee obpazosarme). - ISBN 978-5-8199-0631-6. - TekcT : anekTpoHHsbIi. - URL:
https://znanium.com/catalog/product/986901 (nata obpaieHns: 16.11.2020). - Pexxum pocTyna: no noanmcke.
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Mporpamma oucuunnuHel "CTpaterny ynpaeneHns opraHusauuammn”; 27.04.05 "MiHHosatmka".

lMpunoxerve 3
K pabo4eii nporpamme AUCLUNINHBI (MOAYNS)
51.B.01 Ctpareruy yripasneHusi opraHn3aumsmm

nepe'-IeHb MHPOPMaLIMOHHbIX TEXHONMOINMMK, UCNONb3YyeMbIX AJ1s1 OCBOEHUS AUCLUMIUHBI (MO,IJ,ynil), BKo4yas
nepe4yeHb nporpaMmMHOro obecneyeHns u MH(POPMaLIMOHHbIX CNPaBOYHbIX CUCTEM

HanpasneHnune nogrotosku: 27.04.05 - VIHHOBaTUKa

Mpodpmnb NOAroToBKM: VIHHOBALIMOHHbIE TEXHONOI MW YNpaBneHns poboToTEXHNYECKMU CUCTEMAMN
KBanucukaums BbinyCKHUKA: MarncTp

dopma 0by4eHus: o4Hoe

SA3bik 0by4eHuns: pycckuia

oa Hauana obyyeHus no obpasosatenbHol nporpamme: 2021

OcBoeHne oucuUnnInHbI (MO,EI,yl'IFI) npegnonaraet ncnosib3oBaHme cnenytowero nporpamMmHoOro obecrneyeHus 1
MHJPOpMaLMOHHO-CNPAaBOYHbIX CUCTEM:

OnepauunoHHas cuctema Microsoft Windows 7 MpodbeccuoranbHas unm Windows XP (Volume License)

MakeT odpucHoro nporpammHoro obecneverus Microsoft Office 365 nnu Microsoft Office Professional plus 2010
Bpayaep Mozilla Firefox

Bpaysep Google Chrome

Adobe Reader XI unn Adobe Acrobat Reader DC

Kaspersky Endpoint Security ang Windows

YyebHo-MeToAMYeCKas nutepatypa ons JaHHOW AUCLMMNANHBI UIMEETCS B HANMYMK B SNIEKTPOHHO-OMBNMOTEUHOI cucTeme
"ZNANIUM.COM", nocTyn K KoTopoii npenoctaeneH obyyatowmmes. I6C "ZNANIUM.COM" coaepXuT npon3BeneHns
KPYMHENWMX POCCUNCKUX YHEHbIX, PyKOBOAUTENEN rocy0apCTBEHHbIX OpraHoB, npenogaearenein segyLmx By30B CTPaHbl,
BbICOKOKBaNMULIMPOBAHHbLIX CMELMANNCTOB B pa3nnyHblx cdoepax busHeca. doHn 6ubnmotekn cpopMmnpoBaH C y4eToMm
BCEX M3MEHEHUA 06pa30oBaTeNbHbIX CTaHAAPTOB 1 BKNKOHYAET y4ebHMKN, y4ebHble nocobus, yuebHO-MeToanYeCcKme
KOMIekchbl, MOHOrpadoum, asTopedeparbl, AuccepraLmm, SHUUKIoNeaun, CnoBapu U CNpaBoYHNKN,
3akoHo4arteNbHO-HOPMaTUBHbIE [OKYMEHTbI, CrieumanbHble Nepuognyeckme n3gaHns n ndnaHusl, Boinyckaemble
nspartenbcteamu By30B. B HacTosiwee Bpems S5C ZNANIUM.COM cooTBeTCTBYET BCEM TPeOOBAHMSAM (oeepanbHbIX
rocynapcTBeHHbIX 06pasoBaTtenbHbIX CTaHAapToB Bbicwero obpasosaHust (PrOC BO) HoBOro NokoneHus.

YyebHo-meToamMYeckas nutepatypa s LaHHOW AUCLMNAUHBI UMEETCS B HANNYMU B SNEKTPOHHO-BMBNNOTEYHOR crncTeme
NapatenbcTBa "MaHb" , LOoCTyn K KOTOpOM NpepocTtasneH obyyatowmmes. 96C NapaTtenbcTea "MaHb" BktoyaeT B cebs
SNEKTPOHHbIE BEPCUM KHUT n3patenbcTsa "laHb" 1 opyrux BeLylwmx n3natenscts y4ebHoOM nuTepaTypsbl, a Takxe
SNEKTPOHHbIE BEPCUUN MEPNOANYECKUX U3OaHWUIA NO €CTECTBEHHbIM, TEXHUYECKUM U r'yMaHUTapHbIM Haykam. 9bC
N3paTenbcTea "MaHb" obecneunBaeT fOCTYN K HAYYHOW, y4ebHO NuTepaTtype 1 HayYHbIM NEPUOLNYECKAM U3LAHUSM MO
MakCMMarnbHOMY KONMYECTBY NPOOUNbHbLIX HANPaBReHUi A C COBNOAEHNEM BCEX aBTOPCKUX U CMEXHbIX Mpas.

YyebHo-MeToanyeckas nutepatypa ans GaHHOW ONCUMMNINHBI UIMEETCS B HANNYMK B 3N1EKTPOHHO-6MONNOTEYHO cucTeMe
"KoHcynbTaHT cTyaeHTa", 4OCTYN K KOTOPOW npenoctasneH obyvatowmmes. MHoronpodounbHbIi 06pasoBaTtenbHblii
pecypc "KoHCynbTaHT CTyneHTa" SBNSeTCS 3NeKTPoHHON BrubnunoTtedHoin cuctemoit (36C), npepoctasnsatowel 4ocTyn
yepes ceTb VIHTepHeT K y4ebHoi nnutepaType 1 OONOAHWUTENbHBIM MaTepunanam, NpuobpPeTeHHbIM Ha OCHOBaHWUW NPSIMbIX
[oroBopoB ¢ npaeoobnanatensmu. NMonHOCTbIO COOTBETCTBYET TPeboBaHUSM doeaepasnbHbIX FOCyAapCTBEHHbIX
obpasoBaTtenbHblX CTaHAAPTOB BbicWwero 06pa3oBaHuUst K KOMNNEKTOBaHMIO BMBNNOTEK, B TOM YACNE SNEKTPOHHBIX, B
YyacTn oopMnpoBaHns POHO0B OCHOBHOM 1 AOMONHUTENBHOW NUTEPATypbl.
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