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Mporpamma ancumnnuHbl "OCHOBBI KOPNOPATMBHOIO ynpaeneHus n koHTpons"; 38.03.02 "MeHeLXMeHT".

CopepxaHue

1. MNepeyeHb NnaHMpyeMbix pesynbTaToB 00y4eHWs No AMCUMUMIMHE (MOAY0), COOTHECEHHBIX C MNaHUPyEMbIMIA
pesynbtatamm ocsoeHms OlNMOI BO

2. MecTto gucumnnuxbl (mogyns) B cTpykType OIMOI BO

3. Obbem oncumnnnHbl (MOJJ,yJ'ISI) B 3a4€THbIX eOnHMUAax C yka3daHneM Konmyectsa 4acoB, BblAeNNIeHHbIX HA KOHTakKTHYHO
paboTy obyyatowmxcs ¢ npenogasatenem (Mo BuoamM y4ebHbIX 3aHATUI) 1 HA CaMOCTOSITeNbHYO paboTy 0byHaroWwmnxcs

4. CopepxaHue OMcuMnInHbl (MOayns), CTPYKTYpUpPOBaHHOE Mo TeMaMm (pa3fenam) ¢ ykasaHueM OTBeAEHHOro Ha HIX
KONMYeCTBa aKa4eMN4ecknx YacoB 1 BULOB yHeOHbIX 3aHSATUM

4.1. CTpyKTypa 1 TEMATNYECKMIA NMNaH KOHTAKTHOW 1 CAMOCTOSITENBHOM paboThl MO AUCLMNANHE (MOAYIIO)
4.2. ConepxaHue oMcuMnanHbl (Moayns)

5. NepeyeHb y4ebHO-MeToAMYECKOro 0BecrneyeHmnst AN CaMOCTOSTENbHOM paboTbl 0byyarowmxes no AUCLUUNInHe
(Momynio)

6. ®oHAO OLEHOYHBIX CPeacTB Mo AUCUUNMHE (MOaynio)

6.1. MepeyeHb KOMMNETEHLUIA C yKa3aHWEM 3TarnoB MX (POPMUPOBaHMS B MPOLIECCE OCBOEHUS 0bpa3oBaTenbHoii
nporpamMmbl 1 OOPM KOHTPOIS NX OCBOEHWUS

6.2. OnucaHune nokasarenem n Kputepunes oueHnBaHNA KOMMETEHUMN Ha pasnunyHbIX aTanax ux popmMmnpoBaHns,
onuncaHue wkKan oueHmnBaHun4

6.3. Tunosble KOHTPO/bHbIE 3a0aHNA NN NHble MaTepuanbl, HGOéXO,D,I/IMbIe Ong oueHkKun 3HaHI/II7I, yMean7|, HaBbIKOB U
(Mnn) onbiTa BEATENbHOCTU, XapakTepMayoLWmnx aTanbl OPMUPOBAHNS KOMMETEHLUMI B NPOLIECCE OCBOEHUS
06pasoBaTtenbHON NPOrpamMMmbl

6.4. MeTtoanyeckne matepuanbl, onpegendiowmne npouenypbl oleHnBaHuA 3HaHWN, yMean7|, HaBbIKOB U (I/IJ'II/I) onbiTa
0eATenbHOCTU, XapaKkTepusyowmx atanbl oOpMUpPOBaHNSA KOMMeTeHuunin

7. NepeyeHb nutepaTypbl, HEOHXOAMMOW ONS OCBOEHMS AUCLMNIMHBI (MOAYy”Ns)

8. MepeyeHb pecypcoB NHPOPMALIMOHHO-TENEKOMMYHUKALMOHHOW ceTh "IHTepHeT", HeobX0ANMbIX AJ1s1 OCBOEHUS
ANCUUNAnHBI (MOayns)

9. MeToamnyeckme ykasaHus nns obyyatolmxcs no 0CBOEHWIO AUCLMMNMHBI (MOOYNS)

10. MepeyeHb MHOPMALMOHHBIX TEXHOMOMMIA, UCMONb3YEMbIX MPU OCYLECTBEHNM 0Bpa3oBaTeNibHOro npowecca no
LMCUMNAVHE (MOOYNIO), BKMOYAS NepeyeHb NPorpaMMHOro obecneyeHns n MHPOPMALIMOHHbBIX CMPaBOYHbLIX CUCTEM (NpK
HeobXoaMMOCTHK)

11. OnncaHne MaTepuanbHO-TeXHUYecko 6a3bl, He0bX0AMMOI ANs ocylwecTBNeHNs obpa3oBaTeNnbHOro npoLlecca no
aucumnnuHe (Mooynto)

12. CpeancTea agantauuy NpenofaBaHns AUCLMMNWHBI (MOSYNs) K NoTPebHOCTSM 06yyatoWwmxcs MHBANNLOB W NN, C
OrpaHUYeHHbIMY BO3MOXHOCTSMY 300POBbS

13. MNMpunoxeHue Ne1. doHA OLEHOYHbIX CPEOCTB
14. MpunoxeHue Ne2. MNepeyeHb nTepaTypbl, HEOHXOAMMON AN OCBOEHWS OUCLIMMNWHBI (MOLYNS)

15. MpunoxeHue Ne3. MNepeyveHb NHPOPMALIMOHHBIX TEXHONOMNIA, UCMOMNb3YEMbIX OS5I OCBOEHUS OUCLMMNINHBI (MOSYns),
BKNIOYAs NepeyeHb NPOrpaMMHOro obecneyeHmst 1 MHEOPMaLIMOHHBIX CMPABOYHBIX CUCTEM
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Mporpamma ancumnnuHbl "OCHOBBI KOPNOPATMBHOIO ynpaeneHus n koHTpons"; 38.03.02 "MeHeLXMeHT".

Mporpammy nucuunnnHebl paspabortan(a)(v) 3asenyowmii kagoenpoi, K.H. (noueHT) bukynos P.A. (Kadhenpa
NpPON3BOACTBEHHOrO MEHEAXMEHTa, DKOoHOMMYeckoe oTaeneHmne), RABikulov@kpfu.ru

1. MepeyeHb NNaHMpyeMbIX pe3ynbTaToB 06yyeHUs No QUCLUNINHE (MOOYNI0), COOTHECEHHbIX C MIaHUPYEeMbIMU
pe3ynbtatamm ocsoeHus OMOMn BO

Obyuqarowumitcsi, OCBOVBWNIA AUCLUNAUHY (MOOY/b), LOMXEH obnanaTtb cneayowmnmMy KOMNeTEHLUAMU:

LWndop PaclumndppoBka
KOMMNeTeHLuun npuobpeTtaeMoi KOMNETEeHLUN

OK-3 CMOCOBHOCTBIO NCMONb30BaTh OCHOBLI 9KOHOMUYECKMX 3HAHWI B pasnnyHbIX cgoepax
[nesaTenbHoOCTU

MK-5 CNOCOBHOCTLIO aHaNM3MPOBaTb B3aNMOCBA3UN MeXOY (PYHKLMOHANBHBIMU
CTpaTernsiMm KOMNaHuii ¢ Lenbio NoAroToBkKM cbanaHCHPOBaHHBIX YNPaBNeHYECKUX
peLleHnin

nK-9 CMOCOBHOCTBIO OLiEHVBATL BO3AENCTBUE MaKPOSKOHOMUYECKON Cpedbl Ha

ChYHKLMOHMPOBAHNE OpraHn3aLuii 1 OpraHoB rocynapCTBEHHOIO U MyHULMNANBHOTO
yrpaBneHns, BoISBASTb M @aHANM3MPOBATh PbIHOYHBIE U CELIMCPUYECKUE PUCKN, @
Takxe aHann3MpoBaTb NOBEAEHME NOTPebUTENEn aKOHOMUYECKMX Bnar u
ChOpMMPOBaHUE CpOCa HA OCHOBE 3HAHWUSI 9KOHOMUYECKMX OCHOB NOBELEHMS
opraHn3aumnin, CTPYKTyp PbIHKOB 1 KOHKYPEHTHOI Cpeabl 0Tpacnm

O6yyatolpmiics, 0OCBOVBLUNA AUCLUMANHY (MOOYNb):
JonxeH 3HaTb:
- OCHOBbI 9KOHOMMWYECKUX 3HAHWI B Pas/NyHbIX cdpepax OesaTeNbHOCTH

- B3aMMOCBSI3M MexX 1y (oyHKLIMOHANbHbIMI CTPATEMMSIMI KOMMAaHWUIA C LieNbto NOAroTOBKM cbanaHCcupoBaHHbIX
yrnpasneH4yecknx peweHuni

- BO3[EeWCTBIE MaKPO3KOHOMUYECKOM CpeLibl HA (PYHKLIMOHVPOBAHME OpPraHn3aLnii U OpraHoB rocyNapCTBEHHOIO 1
MYHULIMMNANbHOMO YNPaBNEHNS, BbISIBAATL Y @HANM3NPOBAaTb PhIHOYHbBIE U CNEeUMMYECKME PUCKU, a TakXe
aHanM3upoBaTb NoBeLeHWe NoTpedrTenein SKOHOMUYECKMX Bnar 1 hOPMMPOBAHUE CMPOCa HA OCHOBE 3HAHUS
9KOHOMMYECKUX OCHOB MOBELEHUS OpraHn3aLuii, CTPYKTYP PbIHKOB U KOHKYPEHTHOM Cpelibl 0Tpacnu

JlonxeH ymeTb:
- NCMNONb30BaTb OCHOBbI 9KOHOMUYECKMNX 3HAHUI B pa3finyHbIX cdhepax AesTenbHOCTY

- aHanNM3npPOoBaTb B3aVMOCBSA3N MEXAY (PYHKLIMOHANbHBIMY CTRATEMMAMI KOMNAaHWIA C LieNbio NOArOTOBKM
cbanaHcuMpoBaHHbIX YNPaBNEHYECKUX PeLeHuit

- OLleHMBaTb BO3eNCTBNE MaKpOSKOHOMVILIeCKOVI cpenbl Ha (PYHKUMOHUpPOBaHNE OpraHI/I3aLI,I/II7I n opraHos
rocygapcTBeHHOro N MyHULUMNanbHOro yrnpasneHns, BbIABNATb N aHaNU3MPOBaTb PbIHOYHbIE N cNeundnyeckmne pucku,
a Takxe aHanm3npoBaTtb noeeneHmne r|0Tpe6|/|Tene|7| 9KOHOMUYeECKNX bnar n popMumpoBaHue crnpoca Ha OcHoBe
3HaHNA 3KOHOMUNYECKMNX OCHOB NMoBeaeHNA OpFaHI/I3aLI,I/II7I, CTPYKTYpP PbIHKOB 1 KOHKypGHTHOI7I cpenbl oTpacnn

JonxeH Bnagetb:
- OCHOBaMM 3KOHOMMYECKUX 3HAHMIN B pas3nnyHbIX cpepax AesTeNbHOCTM

- CNocoBHOCTbLIO aHannanposaTb B3aMMOCBA3W MexXay OYHKLNOHaNbHbIMU CTpaTernamm KOMMaHWI ¢ Lenbto
noaroToBkKM CﬁaﬂaHCI/IDOBaHHbIX ynpaeieH4YeCKunx peLuean7|

- CNOCOBHOCTbIO OLIEHVBATL BO3AENCTBME MaKpPO3KOHOMUYECKOM cpeabl Ha DYHKLMOHUPOBaHME OpraHnu3auni n
OpraHoB rocyfapCTBEHHOro U MyHULMMNANbHOTO YNpaBneHusl, BoISBASITb U aHaIM3MPOBaTh PbIHOYHBIE U
cneunguyeckne pUcku, a Takxe aHanM3MpoBaTh NoBeAeHVe NoTpebuTeneli aKoHOMUYeCKKx 6nar u gopMUpPoBaHme
cnpoca Ha OCHOBE 3HaHWSI BKOHOMUYECKNX OCHOB MOBEAEHUS OpraHn3auunii, CTPYKTYP PhIHKOB Y KOHKYPEHTHO cpe bl
oTpacnm

JonxeH neMoHCTpUpoBaTb CNOCOBHOCTb U FOTOBHOCTL:!
- MPUMEHSTb Pe3ynbTaThl OCBOSHUS AUCLUMMNNHBI B NPOECCUOHANbHOM OEATENbHOCTH
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Mporpamma ancumnnuHbl "OCHOBBI KOPNOPATMBHOIO ynpaeneHus n koHTpons"; 38.03.02 "MeHeLXMeHT".

2. Mecto aucuunnuHbl (Moayns) B ctpyktype OIMOIM BO

JaHHag oucumnnunHa (Mogynb) BktodeHa B pasaen "61.B.[0B.05.03 ducumnanHel (Moaynmn)" OCHOBHOM
npogoeccroHanbHon obpasosartenbHo nporpammbl 38.03.02 "MeHenxMeHT (Mpon3BoACTBEHHbI MEHEOXMEHT)" 1
OTHOCUTCS K AUCUMNANHAM Mo BbiGopy.

OcBauBaetcs Ha 5 kypce B 9, 10 cemecTpax.

3. O6bem aucuunanHbI (MOAyNs) B 3a4eTHbIX eAuHMLaX C YKa3aHMeM KONMYecTBa YacoB, BblaeNIeHHbIX Ha
KOHTaKTHYI0 paboTy oby4yaloLmuxcs ¢ npenopasaresnem (Mo BUAAM yuyeOHbIX 3aHATUI) U HA CaMOCTOSATE/IbHYIO
paboTy obyuatoLmxcs

O6was TpynoeMKoCTb ANCLMIMMHBI COCTaBASIET 6 3a4eTHbIX(ble) eanHuL(bl) Ha 216 yaca(oB).

KoHTtakTHasi paboTa - 36 yaca(oB), B TOM 4yucne nekuun - 12 yaca(oB), npakTnyeckme 3aHsaTus - 24 yaca(os),
nabopatopHble paboTbl - 0 Yaca(oB), KOHTPOMb CAMOCTOSATENbHOW paboThl - 0 Yaca(os).

CamocrTositenbHasi pabota - 172 Yaca(os).
KoHTponb (3a4éT / 3k3aMeH) - 8 yaca(os).
dopma NPOMEXYTOHHOr0 KOHTPONS AUCLMNANHBI: 3a4eT B 9 ceMecTpe; 3a4eT B 10 cemecTpe.

4. CopepXxaHue OUCLUUNNUHBI (MOAYNS), CTPYKTYpUpPOBaHHOE MO TeMaMm (pa3genam) ¢ yKkasaHMeM OTBeAeHHOro Ha
HUX KONIMYeCTBa aKkaAeMUYecknx 4acoB U BUAOB y4ebHbIX 3aHATUN

4.1 CTpyKTypa U TeMaTU4eCKUi nnaH KOHTaKTHON U CaMOCTOATENbHOM paboThbl NO AucCLUNINHE (MOAYIIO)

Buaobl u yachbl
KOHTaKTHOW paboTbl,
Paspenbl pucumMnnuvHbl / MX TPYAOEMKOCTb CamocTosiTenbHasi
N moayns Cemectp (B yacax) pa6ota
MpakTuyeckunelaboparopHble
Jlekumn 3aHATUSA paboTbl
Tema 1. BeeneHve B kopnopaTtMeHoe
1. ynpaeneHne. OCHOBHblE NOHATUS 9 2 2 0 14
Tema 2. Teopust KOopnopaTuBHOro
2. ynpaeneHus 9 2 2 0 16
Tema 3. OCHOBHblE Y4aCTHMKM
3.|npouecca KopnopaTtuBHOro 9 2 2 0 16
ynpaeneHus
Tema 4. OCHOBHble rpynnbl
(paKkToOpOB, OKa3blBaOLWME BANSHNE
4.|Ha cpopmmpoBaHve u passuTne 9 2 3 0 18
KOpropaTnBHOro ynpasneHus u
KOHTPONS
Tema 5. Mogenu kopnopaTnBHOro
5'ynpaBneHms| 9 2 3 0 18
Tema 6. OcobeHHOCTY pasBUTUS
6. kopriopaTtunsHoro ynpaenexus B CLUIA 10 1 4 0 30
Tewma 7. KopnopaTneHoe ynpasneHune
7. 1 KOHTponb B Poccun 10 1 4 0 30
Tewma 8. lNpakTnka KopnopaTMBHOro
8. ynpaBneHus 1 KOHTPONS 10 0 4 0 30
NToro 12 24 0 172

4.2 ComepxaHue aucUUMNIUHLI (MOBYNS)
Tema 1. BBeneHue B KoprnopatusHoe ynpasneHune. OCHOBHblE MOHATUS

AKTyanbHOCTb NPobneM KOPNOpPaTUBHOIO YNpPaBNeHNUS 1 KOPNIOPATUBHOMO KOHTPONS HA COBPEMEHHOM 3Tane pasBuTrs
coumnanbHO-3KOHOMMYECKUX cncTeM. VicTopmns BO3HMKHOBEHUS KOPMOPATUBHBLIX CTPYKTYP Y NPeanocCbIiKu
BO3HUKHOBEHWS KOPMNOPATNBHOM COBCTBEHHOCTU. BaxHelwwme NoHATNS KOPNOPaTUBHOrO ynpasneHns. MexaHunam
obecneyeHns KOPNopPaTMBHOIO ynpaBneHns 1 KOHTpons. Moaxoasl K onpeneneHuo kateropuii "koprnopaums” u
"kopnopatmeHoe yrnpasneHune". CpaBHUTENbHbIE XapakTepUCTUKN HEKOPMOPATUBHOIO 1 KOPNOPaTUBHOrO ynpasBneHns.
MpenmywwecTsa 1 HegoCTaTkM KOPNOPaTUBHOro yrnpaeneHus. CTpykTypa KOpnopaTvMeHOro ynpasneHns. daktopbl
BHELLHEeW 1 BHYTPEHHeW cpefbl koprnopauuii. [pnHaTMe ynpaBneH4YeCcKux peweHnin B Kopnopaumnsxio

Tema 2. Teopust KOpropaTMBHOroO ynpasneHusi
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Mporpamma ancumnnuHbl "OCHOBBI KOPNOPATMBHOIO ynpaeneHus n koHTpons"; 38.03.02 "MeHeLXMeHT".

OCHOBHbIE NPVHLMMbI DOPMUPOBAaHNS U (DYHKLIVOHUPOBAHWS! KOPNOPaTMBHOO YNPaBneHns U KOHTPONS.

L oMyHVpYoLWMe TeEOPMN KOPrOPaTMBHOMO YNPaBNeHNs: TEOPUSt COYHaCTHUKOB (TEOPUSI CTEMKXONAEePOB) 1 areHTcKas
Teopus. VX cylHOCTb, OCHOBHbIE MPUHLMNEI, 6A30BblE XapaKTEPUCTUKM 1 MPUMEPLI MPUMEHEHNS Ha NPaKTUKE.
Mpobnema HecoBnNaneHNs MHTEPECOB: KOPropaLuii 1 BCcero obwecTsa, COBCTBEHHUKOB 1 HAEMHbBIX MEHE I KEPOB.
MpYYnHBI BOBHUKHOBEHUSI HECOBMAAEHNA N X BO3MOXHbIE NMOCNEACTBUS, NMOAX0AbI K Pa3pelleHmnio HecoBNaaeHNI
VHTEPEeCOoB.

Tema 3. OCHOBHbIe y4yaCTHUKU npouecca KopnopatuBHOro ynpasneHus

OCHOBHbIE Y4aCTHUKM MpoLecca KOPrnopaTUBHbLIX OTHOWWEHWUIA: COBCTBEHHMKM (aKLIMOHEPbI) N HAeMHble MeHedXepbl.
TeHOeHUMS pacliMpPeHmns y4acTHUKOB KOPMOPAaTMBHbIX OTHOLIEHWI 1 KOPMNOopaTUBHOMO yrpaBneHus (nepcoHan KoMnaHuii
1 NPOpCOoI03bl, KPEAUTOPbI, OpraHbl BNacTy, NapTHepPb! U TA.) U doakTopbl , onpeaensioumne AaHHY TEHASHLMIO.
OCHOBHbIE rpynmbl y4aCTHUKOB KOPMOPATMBHbIX OTHOLIEHW CEroaHsA U UX UHTEpPEeChl (COBCTBEHHUKMN, MEHEIXepb!,
KpeauTopbl, NepcoHan, NapTHepb! (KNMEHTbI U MOCTABLIMKW), PEerMoHanbHbIe U MeCTHble OpraHbl BNacTu, OpraHsbi
rocynapCTBEHHOV BNacTu, rpaxaaHckoe o6WwecTBo)

Tema 4. OCHOBHbIe rpynnbl ¢pakTopoB, OKa3biBaloLiue BAMsaHNe Ha popMmpoBaHme U pa3BuTne KoprnopaTtMuBHoro
ynpasieHusa N KOHTpons

MosiBneHvie KOPNopaTUBHOIO YNPaBNeHNs U KOHTPONS: NPUYUHHO-CNEeACTBEHHAS CBSA3b U OCHOBHbIE aTanbl. OCHOBHbIE
pakTopbl, onpenensiolre QOPMNPOBaHME U Pa3BUTUE CUCTEM KOPMOPATUBHOIO YNPAaBNEHNs! U KOHTPONS B KOMMAHUSX:
WHTErpaunoHHble gakTopbl (MHGPOPMAaLUMOHHBIM ByM, TpaHCNOPTHAS AOCTYMHOCTb, Pa3MbIBaHME rpaHuLL),
TexXHomorn4yeckne gakTopbl, kak cnegctaue HTT, coumanbHO-KyNbTypHbIE d)akTopbl 1 rnobanbHas KOHKYPEeHLMs Kak
pe3ynbTUPYIOLWMA NHTErpaLMOHHbIA doakTop. . KopnopaTueHoe ynpaeneHnst U KopriopaTyBHbIA KOHTPOMb B Poccun kak
MEXaH13M rocynapcTBEHHOro perynnpoBaHusl, fanbHenwee pa3suTe KOpropaTMBHbLIX OTHOWEHW KakK pe3ynbTat
NOSIBNEHUS 1 Pa3BUTUS PbIHOYHBIX OTHOLIEHMWIA.

Tema 5. Moaoenu KopnopaTMBHOro ynpaBneHus

Mooxonpbl K Knaccugomkaumm Mogenen KopnopaTtmMeHoro ynpaeneHms. Knaccugoumkaumsa Mmogener no Kputepusm
"CTPYKTYypa akumMoHepHoro kanutana" n "KoHTponb Haga koprnopaumnein” OCHOBHbIE XapaKTEPUCTUKIN YeTbipex Moaenen,
doopMUpyeMbix Npu gaHHOM noaxoae. Monenv kopnopatUBHOro yrnpasneHus, Hanbonee spPKo XxapakTepusytowme
pasnuyHbie NOAX0Abl: aMeEpPMKaHCKas (aHrno-cakcoHckas), Hemelkas (eBponenckas, KOHTUHEHTaNbHas), anoHckas,
cemeriHas. OCHOBHble MokasaTenu, No KOTOPbIM XxapakTepnayoT MOAENN KopropaTuBHOro ynpaeneHuns. CTpyktypa
KoprnopaTMBHOro ynpasneHns B AaHHbIX moaensax. lNMpenmyuiectsa n HegocTaTku Kaxaon Mogaenu, ux cneundoudeckmne
XapakTepuUCTUKN 1 reorpacguyeckoe pacrnonoxeHve. NpuMepsl NpuMeHeHNs Moaenei, Hambonee N3BeCTHbIE
Kopriopauuun Ha nx 6ase.

Tema 6. Ocob6eHHOCTU pa3BUTUSA KOpNopaTUBHOro ynpasneHus B CLUA

KopnopatusHble ckaHaanbl B KoHLe 20 - Hayane 21 BB Kak dpakTop NePeOCMbICNIEHNS MPUHLMMOB KOPNopaTUBHOMo
ynpaeneHusi B CLUA. MpuynHbl KopnopaTUBHbLIX CKaHAANoB Ha NpuMepe 6aHKPOTCTBA SHEPreTUYECKON KOMNaHMK
"OHpoH KoprnopaiwH". POCT akTMBHOCTN MUHOPUTAPHBIX akUMOHEpPOoB. [ocneaytowme Mepbl rocyaapCTBEHHOMO
perynnpoBaHns 1 peakums npodoeccrnoHanbHbix coobuects. 3akoH CopbeliHuca - Okenu ot 30.07.2002 r. iameHeHue B
nesitenbHocTn denepanbHoOi KOMUCCUM MO LEHHbIM ByMaram 1 cooHO0BbIM pbiHKaM. CoBET MO KOHTPONo Byxrantepckoi
[esiTenbHOCTW, ero npasa 1 0653aHHOCTU. YXeCToYeHe CUCTEMbI KOPNOoPaTMBHOIO KOHTPOMS U yCuneHue
3aKoHOOaTeNbHOro PerynmpoBaHns KOpPnopaTMBHbIX OTHOLEHWUIA.

Tema 7. KopnopaTuBHoe ynpasneHue U KoHTponb B Poccuu

3apoxeHune 1 9BOMIOLMS KOPNopaTUBHOMO YNpasieHNs 1 KOpnopaTUBHOro KoHTpons B Poccun. dopmmposaHune
HopMaTMBHOW 6a3bl KOPropaTMBHOrO ynpasneHns B Poccun: npobnema 6anaHca 3akoHOAAaTENbHOMO PeryimpoBaHns
KOPMOPAaTUBHbIX OTHOLIEHWI 1 PerynnmpoBaHnst B MOPanbHO-3TUYECKUX Kodekcax. Knioyesblie nonoXeHus no
opraH13aLum KoprnopaTMBHOrO KOHTPOSS PEKOMEH10BaHHbIX "NepenoBoi NPakTUKOM KOPNopaTMBHOrO yrpasneHus": no
paboTe ¢ BHeLHUMI ayautopamu, No oOpraHn3aLmm CUCTEM BHYTPEHHEro KOHTPOSA, No ob6ecrnedeHnio Npo3paYHocTu
LNeATENbHOCTU KOMMaHui. Tunosble NPo6nembl OpraHM3aLmum CUCTEM KOPMOPATMBHOrO YNpaBneHus 1 KoprnopaTueHOro
KoHTpons B Poccun. Mpobnembl, BO3HMKAOLIWLME NPW BHEAPEHUN 3anaaHbiX CUcTeM ynpasneHus. CoBpeMeHHoe
COCTOSIHME Pa3BUTUSA KOPMNOPATUBHOMO YMPaBIEeHNS 1 KOPMNopaTUBHOro KOHTPONs B Poccuu.

Tema 8. I'IpaKTvu(a KopnopaTtuBHOIo ynpasjieHUsaA N KOHTpons

MAO (MO,0A0) "KAMAS3" - kak nepBoe akLuoHepHoe ob1lecTBo B noctcoBeTckoM npoctparctee. NMAO "KAMAS", ero
OCHOBHbIE XapakTepucTUKn, MECTO 1 POJib B 9KOHOMUKe Pecnybnukn TatapctaH 1 asToMobUnecTponTensHoin obnactu
Poccwiickoin ®enepaumun. 3apoxaeHne 1 9BOMOLMS KOPNOPATMBHLIX OTHOWEHWI B rpynne opraHusauuii NAO
"KAMASB": 0CHOBHbIE aTarnbl pa3BnTUS KOPNOPATUBHOIO yNpaBneHns 1 KOPNopaTMBHOrO KOHTPOMS, UX OCHOBHbIE
XapaKTepUCTUKM U 3HAYMMbIE CODLITUS A1 Pa3BUTUNS KOPNOPATMBHbBIX OTHOWEHWA. Hepgoctatku n npobnemsl
KOpPMopaT1BHOro yrnpaeneHus 1 kopnopatusHoro koHTpons B NMAO "KAMAS".

5. MepeyeHb yue6HO-MeTOAMUYECKOrO O6ecneyeHust Ajisi CaMoCTOATEeNbHON paboTbl o6yyatoLMxcsa no
AucuunnuHe (Moaynio)

AEKTPOHHBH
Crpanuua 5 13 20. Bl YHHBEPCHTET
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CamocTosiTenbHas pabota oby4arolyxcs BeINOMHSETCS Mo 3a4aHNI0 U MPU METOLMYECKOM PYKOBOACTBE Npenofasatens,
Ho 6e3 ero HenocpeacTBeHHOro y4acTus. CamocTosiTenbHas pabota noapasnensieTcs Ha CaMocTosTeNbHYO paboTy Ha
ayUTOPHBIX 3aHATUSIX U HA BHEAyAUTOPHYIO caMoCcTosiTeNnbHyto paboTy. CamoctoaTenbHas paboTa obydyatowmxcs
BK/OYAET Kak MOMHOCTbI0 CAaMOCTOSITENIbHOE OCBOEHME OTLE/NbHbIX TEM (Pa3fenos) AUCLUNIUHLI, Tak 1 NpopaboTky Tem
(pa3nenos), ocBaMBaeMbIX BO BpeMsi ayauTopHoi paboTel. Bo BpeMsi caMocTosiTenbHoM paboTbl 0byyarowmecst YuTaroT u
KOHCMEKTUPYIOT y4eBbHYI0, Hay4HYHO 1 CMPABOYHYIO MTEPaTypy, BbINONHSAT 3aJaHusi, HanpaBNeHHbIe Ha 3aKpenneHne
3HaHW 1 0TPabOTKYy YMEHUIA U HABBIKOB, FOTOBATCS K TEKYLWEMY 1 NMPOMEXYTOYHOMY KOHTPOSIO MO AUCLMUMIUHE.

OpraHnsauus caMocTosTenbHO paboTbl 0By4aoIWMXCs PErnaMeHTUPyeTCs HOPMATUBHBIMW LOKYMEHTaMu,
y4ebHO-MeTOANYECKON NMTEpaTypOii U 3NEKTPOHHBIMY 06pa30BaTENbHBIMY PECYPCaMU, BKNOYAS:

Mopsnok opraHM3aummy 1 ocyLecTBIeHNs 0bpa3oBaTenbHON AeaTenbHOCTY No 06pasoBaTefbHbIM NPOorpaMMam BbiCLIEro
obpaszoBaHus - nporpammam bakanaepuara, nporpamMmMam crieuuanuteTa, nporpaMmmam MarucTpatypbl (YTBepXaeH
npvkasom MuHuctepcTBa obpasoBaHust U Hayku Poccuiickoin ®enepauun ot 5 anpens 2017 rona Ne301)

MucbMo MuHucTepcTea obpasosaHus Poccuiickoin depepaumm Ne14-55-996mH/15 ot 27 Hosibps 2002 r. "O6
aKTBM3aLMM CaMOCTOATENBHOM paboThl CTYAEHTOB BbICLIMX YHEOHbIX 3aBEEHUIA"

YcTaB cheaepanbHOro rocyapcTBEHHOr0 aBTOHOMHOIO 06pasoBaTensHOro yupexaeHuns "KasaHckuin (MprBonxckuii)
doenepanbHblil yHMBepcutet"

MpaBuna BHyTPEHHErO pacnopsaka enepansHOro rocynapCTBEHHORO aBTOHOMHOMO 06pa30BaTENbHOMO YYPEXAEHNS
BbICLWEro npodeccroHanbHoro obpasosanus "KasaHckuii (Mpreonxckuid) coenepanbHblii yHUBEPCUTET"

JlokanbHble HopMaTMBHbIE akTbl KazaHckoro (IpuBonxckoro) coenepansHoro yHusepcuTeta

6. POHA, OLLEHOUYHbIX CPEeACTB MO AUCUMUMNIMHE (MOAYNIO)

6.1 NMepeyeHb KOMMNETEHLMN C YKa3aHUeM 3TanoB ux oopMMpoBaHUs B NpoL.ecce 0CBOeHUsi 06pa3oBaTefibHON
nporpaMmMbl U HOPM KOHTPONS X OCBOEHUS

Oran

dopmMa KoHTpons

OueHunBaembie
KoMneTeHuUmn

TeMmbl (pa3pernbl) AUCLUMUHBI

CemecTp 9

TeKyLLMI KOHTPO/Ib

YCTHbI onpoc

OK-3, NK-9, MNK-5

1. BeegeHue B koprnopatusHoe yrnpasneHne. OCHOBHbIE MOHATUSA
2. Teopusi KOPNoOpaTMBHOIO yrnpasneHms

3. OCHOBHbIE Y4aCTHVKM npoLecca KopnopaTMBHOMO ynpasneHuns
4. OCHOBHbIe rpynnbl hakTopoB, OKa3biBaoWmne BANSHNE Ha
opMMpOBaHME 1 pPasBMTE KOPNOPaTUBHOMO YNpaBneHus u
KOHTpONS

5. Mogenu kopnopaTmMBHOro ynpasneHns

MucbmeHHas pabota

MNnK-9, NnK-5, OK-3

1. BBeneHue B kopropaTuBHoe yrnpasneHne. OCHOBHbIE MOHATUS
2. Teopwist KOPNOPATMBHOIO yNpaBneHns

3. OCHOBHbIE y4aCTHUKM MpoLecca KoprnopaTuBHOrO yrnpaBneHus
4. OCcHOBHbIe rpynnbl akTOpPOB, OKasbiBatowWwme BAUSHUE Ha
hOpPMMPOBaHME N PA3BUTUE KOPMOPATUBHOIO YrpaBneHus u
KOHTpOns

5. Mogenu kopropaTVBHOrO yrnpasneHns

Keiic

NnK-9, rNK-5, OK-3

1. BeeneHue B koprnopartusHoe yrnpasneHne. OCHOBHbIE MOHATUA
2. Teopus KOPNOPaTUBHOIO yrpasneHms

3. OCHOBHbIE Y4aCTHVKM NpoLecca KopnopaTMBHOMO ynpasneHns
4. OCcHOBHbIe rpynnbl hakTopoB, OKa3biBaloWne BANSHNE Ha
POpMMPOBAHME 1 Pa3BMTE KOPNOPaTUBHOMO YNpPaBneHus u
KOHTpONS

5. Mogenn kopnopaTmMeHOro ynpasneHns

3auer

OK-3, MNK-5, MNK-9

Cemectp 10

TeKyLLMI KOHTPO/Ib

YCTHBIN onpoc

MNnK-9, rNnK-5, OK-3

. OcobeHHOCTU pa3BUTUS KopriopaTnBHOro yrnpaenexus B CLUA
. KopnopatneHoe ynpaeneHue n KoHTponb B Poccum
. MpakTrka KopnopaTnBHOro ynpasneHns 1 KOHTPONS

MucbmeHHas pabota

MNnK-9, rnK-5, OK-3

. OcobeHHOCTU pa3BUTUS KopriopaTtnBHoro ynpaenexusi 8 CLUA
. KopnopatreHoe ynpasneHue n KoHTponb B Poccum
. MpakTrka KopnopaTUBHOro ynpaeneHnst U KOHTPONS

MpeseHTaums

NnK-9, rNnK-5, OK-3

. OcobeHHOCTU pa3BUTUS KOpropaTnBHOro yrpaenexus B CLUA
. KopnopatneHoe ynpaeneHue n koHTponb B Poccum
. MpakTnka KopnopaTnBHOro yrnpasneHnUs 1 KOHTPONS

OND|ON®O[(0OND

3auver

OK-3, INK-5, MNK-9
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6.2 OnucaHne nokasateneun n KpuTepues OLeHUBaHUS KOMMETEHLMA Ha pa3nnyHbIX aTanax nx oopMupoBaHus,
onucaHue wkKan oueHnsaHuns

Kputepum
Popma OLeHUBaHUA 3ran
KOHTpoOns
OTAnYHO XopoLuo Y nosn. Heyn.

CemecTp 9

TeKywW W i KOHTPONb

YcTHbI onpoc |B oTBeTe kavyecTBeHHO |(OCHOBHbIE BONPOCHI Tema yacTnyHo Tema He packpbiTa.
pPackpbITO cogepXaHne |TeMbl PaCcKpbIThI. packpbita. OtBeT cnabo [[MoHsTWIAHbIA annapart 1
Tembl. OtBeT xopowo  |CTpykTypa oTBeTa B CTPYKTYPUPOBAH. OCBOEH
CTPYKTYPUPOBAH. Lenom ageksartHa Teme. [[IoHATUIHBLIA annapaT  |Hey4OBNETBOPUTENBLHO.
MpekpacHo ocBoeH Xopowo ocBoeH OCBOEH YaCTUNYHO. MoHnmMaHue matepuana
NOHATUIAHBLIA annapaTt. |MOHATWIAHbIA annapat. ([ToHMMaHue oTaenbHbIX |[oparMeHTapHOe Mnu
MpooemoHcTprpoBaH  [[pooeMOHCTPUPOBaH  |MONOXEHUIA N3 otcyTcTByeT. HeymeHue
BbICOKMI YPOBEHb XOPOLWMIA YPOBEHD matepuana no Teme. goopmMynupoBaTb CBOU
NoHMMaHNa Matepuana. [noHumaHus Mmatepuana. |Y 4OBNeTBOPUTENbHOE  [MbICiK, 06CyXaaTtbh
[MpeBocxonHoe yMeHne |Xopolwee yMeHune yMeHue ONCKYCCUOHHbIE
goopMynupoBaTb CBOM  |popMynMpoBaTh CBOM  [(DOPMyNMPOBaTL CBOU  [MONOXEHUS.

MbICn, 06CyXaaTb Mbicnv, obcyxnatb Mbicnn, 0bcyxaaTtb
INCKYCCUOHHbIE INCKYCCUOHHbIE LINCKYCCUOHHbIE
NONOXeHMS. MONOXEHUS. NONoXeHMs.

lMncbmeHHas  |[paBunbHO BbINONHEHDI |[paBuIbHO BbiNONHEHA (3anaHus BbIMONAHEHbl  (3anaHns BbIMOMHEHDI

pabota BCE 3a4aHus. 6onblas YacTb bonee 4eM HaMNoONOBKHY. [MEHEE YEM HAMOMOBUHY.| 2
MNpogeMoHCTpUpoOBaH |3agaHui. MpucytcTayioT MpoaemoHcTpupoBaH
BbICOKMI YPOBEHb MpucyTcTeytoT cepbé3aHble owmnbKu. HeyOo0BNETBOPUTENBHBI
BNafeHns MatepranoMm. |He3HauymTenbHble MNpooeMoHcTpypoBaH [ypoBeHb BnaneHus
MposiBneHsbl ownbkm. yOOBNETBOPUTENbHBIA  (MaTepuanom.
npeBoCXoAHbIe [MpooeMoHCTpUpOBaH |ypoOBEHb BNaOEHNS MposiBneHsbl
CnocobHOCTM XOPOLUWI YPOBEHb mMarepuanom. HeLoCTaTo4HbIe
NPUMEHATb 3HaHMA U |BnageHus matepuanom. [posiBneHbl HU3Kne cnocobHoCTM
YMEHUS K BbINONHEHUIO |[posiBNEHbI CpefHne  |cnocobHoCTH MPUMEHSTb 3HAHUS 1
KOHKPETHbIX 3a4aHuWii.  [cnocobHOCTM NPUMEHSTb 3HAHMA U |[YMEHUS K BbINOMHEHNIO

MPUMEHSTb 3HAHUSA U [YMEHWS K BbINMOMHEHWIO |KOHKPETHbIX 3a4aHuM.
YMEHUS K BbINOMHEHNIO (KOHKPETHbIX 3a8aHu.
KOHKPETHbIX 3a4aHui.

Kenc OTtnnyHas cnocobHocTb |[Xopolwas cnocobHocTs |YaoBneTBoputenbHas [HeynosnetsoputenbHas
NPVMEHSATb UMEIOLLMECS [NPUMEHSITb MetoLMeCs |cnocoBHOCTb CMocobHOCTb 3
3HAHWS N YMEHNSA ONS  |3HAHUS U YMEHUS ONS  [NPUMEHATb MMeoWNecs |NpMMEHSTL NMetoLmecs
HaxoXOEHNS PELEHNS |HAXOXAEHWS PEWEHNS [3HAHUSA M YMEHWS 0N |3HAHWS 1 YMEHUS ONS
NPo6neMHbIX CMTYaUMWiA. [NPOBNEMHbIX CUTyauniA. |HAXOXAEHNS PELLEHNsT [HAaXOXAEHNS peleHns
MpekpacHoe BnageHve |[JocTtatoyHoe BnageHue [NpobnemMHbix cutyaunii. [npobnemMHbIX CUTyauuii.
3HaHUSIMU 1 HaBblkaMu, |3HaHMSIMK U HaBblkamu, |Cnaboe BnageHue HepocraTtouHoe
HeobX0AMMbIMU ANS HeobxoauMbIMU LS 3HAHMSAMU 1 HaBblKaMmy, |BNageHne 3HaHNAMM 1
peleHns Kerca. peleHns Kenca. HeobXoaMMbIMU ANS HaBblKamu,

Bbicokuii ypoBeHb Xopowwui ypoBeHb peleHns Kerca. HeobXoaMMbIMU ONS
CaMOCTOSTENbHOCTHN,  |[CAMOCTOATENbHOCTW,  |HWM3KWiA ypoBEHb peleHns Kenca.
WHMLLMATUBHOCTM, WNHWULNATUBHOCTH, camocTosTenbHOCTN,  |HepoctaTtouHblil ons
KpeaTnBHOCTH, KpeaTMBHOCTW, WHMLLMATUBHOCTH, peleHns
KOMMYHWKaTUNBHbIX KOMMYHWKATUBHbIX KpeaTnBHOCTH, npodheccuoHanbHbIX
HaBbIKOB, CNOCOBHOCTM |HABbLIKOB, CMOCOBHOCTM |KOMMYHMKATUBHbBIX 3a4ay ypoBeHb
K MNaHUPOBaHUIO 1 K MNaHUPOBAHNIO U HaBbIKOB, CMOCOBHOCTM [caMOCTOSITENBHOCTHU,
npeLBuaeHNIO npeaBuaeHNIO K MNaHUPOBaHMIO 1 WNHMLNATUBHOCTH,
pe3ynbTaTos. pesynbTaTos. npeaBuaeHNIO KpeaTMBHOCTW,
pes3ynbTaTos. KOMMYHWKATUBHbIX
HaBbIKOB, CMIOCOBHOCTU
K MNaHUPOBAHMIO U
npeasuaeHNIO
pe3ynbTaToB.
3auTteHo He 3auteHo

3AEKTPOHHELBH
Bl YHHBEPCHTET
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MONHOTbI PACKPbITUS

maTepuana u

MONHOTbI PACKPBITWS

nHgopmaumm. CteneHb

dopma Kputepum dran
KOHTpOnsi OLeHMBaHUS
OTnN4YHO Xopoluo Y nosn. Heyn.

3auert O6yuatowmiics obHapyXun aHaHne ocHoBHoro  [OBydatowmiics obHapyXun 3Ha4nTeNbHbIe
yuyebHO-nporpaMMHoro Mmatepuana B o6beme, npobenbl B 3HAHMSIX OCHOBHOMO
HeobXo4MMOM Ansi fanbHewen yuebobl 1 yuyebHO-nporpaMMHOro maTepuana, f4onycTun
npeacTosiwen paboTbl Mo creunanbHOCTH, NPVHUMNanbHble OWMOKKW B BIMONHEHNN
CMPaBUNCS C BbINOMHEHNEM 3afaHWIA, NPeLyCMOTPEHHbIX NPOrpamMMon 3aaaHuin n He
npeaycMOTPEHHbIX MPOrpaMMoi AUCLUMNAUHBL.  |CNOCOBEH NPOLONXUTE 0ByHeHme nnm

NPUCTYNUTb NO OKOHYaHWKM yHMBEpPCUTETA K
npodpeccroHanbHoi nestensHocTy 6e3
LIONOJHNTENbHbIX 3aHATUIA NO COOTBETCTBYHOWENA
AMCLUMNNNHE.

Cemectp 10

TekyLLUA KOHTPONb

YCTHbI onpoc (B oTBeTe kayecTBeHHO [OCHOBHbIE BOMPOCHI Tema 4yacTnyHo Tema He packpbiTa.
packpbITO cogepXaHue |TeMbl PaCcKpbITh. packpbita. OtBeT cnabo [[MoHATWAHLIA annapart 1
Tembl. OtBeT xopowo  |CTpykTypa oTBeTa B CTPYKTYPUPOBaH. OCBOEH
CTPYKTYPUPOBAH. uenom ageksartHa Teme. [[IoHATUAHBLIA annapaT  |Hey4OBNETBOPUTENBHO.
MpekpacHo ocBoeH Xopowwo 0cBoOeH OCBOEH YaCTWNYHO. lMoHuMaHvne matepuana
MOHATUIAHBLIA annapaTt. |MOHATWIAHbIA annapat. ([ToHMMaHue oTaenbHbIX |oparMeHTapHoe Mnu
MpooemoHcTpypoBaH  [[MpooeMOHCTPUPOBaH  |MONOXEHWIA 13 otcytcTByeT. HeymeHue
BbICOKMI YPOBEHb XOPOLLWI YPOBEHb maTepuana no Teme. ghopmynupoBaTb CBOU
NOHMMaHNa Matepuana. [noHumaHus matepuana. |Y4OBNeTBOPUTENLHOE  [MbICK, 06CyXaaTb
[MpeBocxonHOe yMeHne |Xopolwee yMeHne yMeHne INCKYCCUOHHbIE
bopmMynmpoBaTb CBOM |POpPMyNMpoBaTb CBOU  (POPMYNIMPOBATb CBOM  |MONOXEHUS.

MbiCnn, 0bCcyXaaTb Mbicnn, obcyxaartb Mbicnu, 0bcyxaTtb
INCKYCCUOHHbIE IVCKYCCUOHHbIE LONCKYCCUOHHbIE
NONoXeHMs. MONOXEHUSI. NONoXeHMs.

lMncbmeHHas  |[paBunbHO BbINONHEHDI [[1paBubHO BbiNONHEHA (3afaHus BbINOAHEHbI  (3anaHns BbIMOMHEHDI

paboTa BCE 3a4aHus. 6orblas 4acTb 6onee 4eM HaMoNOBMHY. [MEHEE YeM HaMoNoBUHY.| 2
[MpooemMoHCTpUpoBaH  |3agaHuii. MpucytcTaytOT [MpooemoHcTpupoBaH
BbICOKMNI YPOBEHb MpucyTcTeyloT cepbésaHble owmnbKu. HeynoBNEeTBOPUTENBHBDI
BNafeHns MatepranoMm. |HesHaumTebHble MNpoaeMoHcTpypoBaH [ypoBeHb BnaneHus
MposiBneHsb ownbKm. yOOBETBOPUTENbHBIA  (MaTepuanom.
npeBoCcxoAHble lMpooeMoHCTpUpoOBaH  |ypoBEHb BNadeHNS MposiBneHsb
cnocobHoCTM XOPOLMIA YypOBEHb maTepuanom. HefoCTaToYHbIe
NPUMEHATb 3HaHMA 1 |BnadeHus matepuanom. [posiBneHbl HU3Kne cnocobHoCcTM
YyMEHUS K BbINONHEHUIO |posiBneHbl cpefHne  |cnocobHocTH MPVUMEHSITb 3HAHUS 1
KOHKPETHbIX 3afaHuWii.  [cnocobHOCTM NPUMEHSTb 3HAHMA U |[YMEHWS K BbINOMHEHWIO

NMPUMEHSITb 3HAHUS U [YMEHWS K BbINMOMHEHWIO |KOHKPETHbIX 3a4aHu.
YMEHUS K BbINOMHEHNIO [KOHKPETHbIX 3a0aHuN.
KOHKPETHbIX 3a0aHWI.

MpeseHTaumnsa |[peBoCXOAHbIN Xopowwuin ypoBeHb Y nosnetsoputenbHblil  (HeynooBneTsopuTenbHbINA
YPOBEHb BNafeHNs BNafeHns MateprasnoMm. ypoBeHb BNaaeHNs YpOBEHb BnageHus 3
maTepuanoMm. Beicokuin |CpenHuin yposeHb maTtepuanom. Huskun |MaTtepuanom.

YpOBEHb JokasartenbHocTH, YPOBEHb HeynoeneTtsopuTenbHbIA
oKasaTtenbHoCTH, Harns4HOCTW, Ka4ecTsa |IoKa3aTenbHOCTH, YpPOBEHb

HarnsgHoCTW, KaYyecTea |npenoLHeceHus Harns4HOCTW, Ka4ecTBa |10Ka3aTenbHOCTH,
npenogHeceHus nHgopmaumm. CteneHb |npenogHeceHns Harns4HoOCTM, KayecTsa
nHdopmaumn. CteneHb |MONHOTHI PACKPbITUS nHgoopmaumm. CteneHb |npenogHeceHuns

maTtepvana u MCMONb30BaHHbIE maTtepvana u MOMHOTBI PACKPbITUS

MCMOMb30BaHHbIE pELEHNS B OCHOBHOM  |MICMONb30BaHHbIE mMaTtepuana u

pEeLWeHNs NOMHOCTbIO  |COOTBETCTBYHOT pelweHnst cnabo NCNONb30BaHHbIE

COOTBETCTBYIOT 3ajayam NpeseHTaLmmn. [CooTBETCTBYIOT peleHns He

3ajayvyam npeseHtaumu. (icnonb3oBaHHbIe 3ajayam npeseHTauun. ([CooTBETCTBYIOT

Mcnonb3oBaHbl WMCTOYHUKN 1 MeTodbl B |/Icnonb3oBaHHble 3ajayam npeseHTaumm.

Hapnexaltume OCHOBHOM WMCTOYHUKN U MeToObl Mcnonb3oBaHHble

WCTOYHUKN N METOObI.  |COOTBETCTBYIOT 4acTU4YHO UCTOYHUKN U MEeToObl HE
nocTaBNeHHbIM COOTBETCTBYIOT COOTBETCTBYIOT
3apavam. MoCTaBNEHHbIM nocTaBneHHbIM

3apavam. 3aJa4am.
3auteHo He 3auteHo

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

BAE
il YHH

A 5 (1,

CrpaHnua 8 13 20.

o



Mporpamma ancumnnuHbl "OCHOBBI KOPNOPATMBHOIO ynpaeneHus n koHTpons"; 38.03.02 "MeHeLXMeHT".

dopma Kputepum dran
KOHTpoOns OLLeHMBaHMS
OTnN4YHO Xopoluo Y nosn. Heyn.
3auert O6yuatowmiics obHapyXun aHaHne ocHoBHoro  [OBydatowmiics obHapyXun 3Ha4nTeNbHbIe

y4ebHO-NporpaMMHoro matepuana B o6beme, npob6enbl B 3HAHNSAX OCHOBHOTO

Heobx0aVMMOM 4N fanbHeliwein y4ebbl 1 y4ebHO-NporpaMMHOro Matepmwana, fJonycTun

npencrosilei paboTbl Mo cneunanbHoCTy, NPVHUMNUanbHble OWWBKM B BbIMONHEHN

CNPaBW/CS C BbINONHEHVEM 3a0aHWiA, NnpemnyCMOTPEHHbIX MPOrpamMMmoii 3afaHuii U He

NpenycMOTPEHHbIX MPOrpaMMoi OUCLUMNAMHBLL.  |cnocobeH NPoaomXuTe 0byyeHne nnm
NPUCTYNUTb NO OKOHYaHWW YHUBEpcUTeTa K
npodpeccroHanbHoi nestensHocTy 6e3
LOMONHUTENbHbIX 3aHSATMWI MO COOTBETCTBYIOWEN
AVCUMNIVHE.

6.3 TunoBble KOHTPONbHbIE 3a8aHUs UK UHble MaTepualbl, He00XoaMMbie O/ OLLEHKWN 3HaHUN, YMEHUN,
HaBbIKOB U (MW1M) onbiTa AeATeNbHOCTU, XapakTepu3yloL X atanbl joopMUpoBaHUA KOMMNETEHLUN B npoLiecce
0CBOeHUsi 06pa3oBaTeNnbHON NPOrpammbl

Cemectp 9

TeKyLwWUin KOHTPONb

1. YcTHBIA onpoc

Tembl 1,2, 3,4, 5

Tewma 1. BeeneHuve B kopnopatueHoe ynpasneHne. OCHOBHbIE MOHATUSI.

1. HanpaBneHunsa rocynapcTBEHHOr o ynpasieHus.

2. MpuvHUMNbI, onpegensiowme CyWHOCTb KOPNopaTMBHOIO yrpaBneHns

3. OcHOBHble NOAX0Abl K ONpeaeneHnio KOpnopaTuBHOMO yNpaBneHus

4. OTAn4mnsa Mexay KoprnopaTuBHbIM 1 HE KOPNOpaTWBHbIM ynpasneHneMm. lNpeuMywecTtsa n HeLOCTaTKU CUCTEMbI
KOpropaTMBHOrO ynpasfieHNs.

5. BHewHsas cpena kopnopauun. OCHOBHbIE rpynnbl 0akTOPOB M UX BUAbl. HanpaeneHus rocynapCTBEHHOrO yrpaBieHuns.

Tema 2. Teopns KOpPNoOpaTUBHOMO YNPaBneHUS.

1. OCHOBHbIE TEOPWM KOPNOPATUBHOIO YNPAaB/IEHNS: TEOPUS COYHACTHUKOB (TEOPMS CTEKXONOEPOB)

2. OCHOBHbIE TEOPUN KOPMOPATMBHOIO yNpPaBneHns: aHrmmnckas Teopus

Tema 3. OCHOBHbIE Y4aCTHUKM NpoLiecca KOprnopaTuBHOIO yrpaBneHuns.

1. HazoBuTte y4acTHVKOB npouecca KopnopaTtuBHOro yrnpasieHus.

2. KakoBa ponb y4acTHUKOB NpoLiecca B CMCTEME KOPNOPATUBHOIO ynpasneHns?

3. Kakune 6biBaloT rpynmbl y4acTHUKOB KOPNOPaTUBHbIX OTHOWEHWI U X UHTEPEeCH!?

Tema 4. dakTOophbl, ONpeaensowmne pasenTe KOPNopPaTUBHOIO ynpaBneHNs 1 KopropaTUBHOrO KOHTPONS.

1. Pa3BuTune KOHTPONbHOW OEATENbHOCT Kak MEXaHU3Ma NpeaoTBpalleHms oTpuuaTenbHblX TEHAEHUNIA B 9KOHOMUKE.
2. BzanMocBsi3b KOHTPONBHOWM Cpeabl M COCTOSHNS KOHTPOJIbHOW OEeATENbHOCTY.

Tema 5. Mogenu kopnopaTMBHOrO ynpaeneHus.

1. SinoHckas Moaenb KOpNopaTMBHOrO yNpPaBeHNS: OCHOBHbIE XapakTepPUCTUKK, MPENMYLLECTBA U HELOCTATKM.

2. CemeinHas moenb KOpPnopaTMBHOIO yNpaBneHUs: OCHOBHbIE XapakTePUCTUKN, MPENUMYLLECTBA U HEOOCTATKMU.

2. NMnucbmeHHas pabora

Tembl 1,2, 3,4,5

BapunaHT 1

1. NpoaHannanpoBaTb KOPNOPATUBHYIO 1 HEKOPMOPAKTUBHYK (DOPMbI YIPaBAEHMS 1 MOKa3aTb OCHOBHbIE Pa3Nnyns.
2. CBSI3b YPOBHS KOHLIEHTPaLMW kanutana n goakTM4eCcKoro KOHTPONS 1 ynpaeieHns Ha npumepe kopnopauunii PO n
CLIA; pacnucaTb NPUYUHBI CIIOXMBLUMXCS COOTHOLIEHWU AAHHBIX KaTEropui.

BapuaHT 2

1. dopmmpoBaTh NPEONOXEHMS MO NOBLIWEHNIO SPIEKTUBHOCTM KOPNOPATUBHOIO YNPaBneHns 1 KOHTPONS Ha
OCHOBAHWM MPMHLUUMNOB (POPMUPOBAHMS 1 (PYHKLMOHNPOBAHMS KOPNOPATUBHOIO yNpaBneHns 1 KOHTPONS, ?nepenosoi
NpakTVKK KOPNopaTuBHOro ynpasneHva?, AeicTeytowero 3aakoHogarencrea P® (kopnopaTvBHOro npaea).

2. [laTb cpaBHMTENBHbLIA aHANN3 OCHOBHBIX TEOPUIA KOPMOPATUBHOMO YMPAaBIEHMS (areHTcKas Teopus N Teopus
COy4aCTHMKOB (TEOPUs CTENKXONOEPOB), PACKPbITb MX CYWHOCTb 1 6Ha30Bble XapakTePUCTUKMN.

3. Pacnucatb npobnemy HecoBnaneHUst UHTEPECOB U NX NMOCNENCTBUS; BO3MOXHbIE NOAX0Abl K Pa3peLleHmio
HecoBMnaneHns NHTEPECOB.

JlononHnTenbHbI BONPOCHI

1. KOpOTKO N3N10XNTE CYLHOCTb KOPNOPATMBHOIO yNpaBneHuns.

2. Mo kakoMy NpuHUMNY ONpenensieTcs NpaBo y4acTHMKOB B YMPaB/iEHMN KOMNaHMM NPpU KOPNOopaTMBHOM yrpasieHmmn?
3. [lainTe pasbscHeHWs cnenyowmnM KaTeropmsam, 4acTo NCMNonb3yeMbIM B KOPNOPaTUBHOM YrpPaBneHnn 1 KOHTPone:
?lonocoBaTtb Horamn?; lNpocTele 1 NPUBUNErMpoBaHHble akummn; ?3onoTtas akuma?; ?00Ha akums ? o4mH ronoc?.

4. KakoBbl MeEXaHU3Mbl MOMY4YeHWsl [OX0Aa B aKLIMOHEPHbIX 06LWecTBax ero y4acTHUKaMmn?
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5. OnuwnTe nepapxmo OPraHoB yNpaBneHnsl B akUMOHEPHbIX 0BLECTBAX MO YPOBHIO YNpPaBneHus.
6. MprBeanTe NpUMepbl NMEOLMX MUPOBYIO M3BECTHOCTL KOPMOpaLIMiA, KyNbTUBMPYIOLWMX OCHOBHbBIE TEOPUM
KOPMOpaTUBHOIO yrpaBneHus.

3. Kenic

Tembl 1,2, 3,4,5

Cutyaumns € 1.

3ekoBwuy E.E. HeaaBHO nepeexaswmii M3 Mockebl B NPOBMHLMAMBHBIA Fropon H. nocne nsbpaHus reHepanbHbIM
LMPEKTOPOM KPYMHOr0O akLMOHEPHOroO 0BLWeCTBa, PACMONOXEHHOMO B 9TOM rOPOLE, NPY BCTPEYE C M3POM roposa
3onatopesbiM P.3. nonyymn oT Hero NpennoxeHne ¢ ONepexeHneM NepedncnsTb MECTHbIE Hanoru B 610oxeT ropoa,
hOPMMPYEMOro B OCHOBHOM 3a CYET MOCTYNNEHNI N3 aKUMOHEPHOro obwecTsa.

3ekosud E.E. yBaxan npvHUuUnbI coLManbHOM OTBETCTBEHHOCTUN KPYMNHbIX KOMNAHWIA 1 NOCNeAoBsan uM; BMECTE C TEM,
P1HAHCOBOE COCTOSIHME 0BLecTBa He NMO3BOMSANO NPUHATL Be3 nocneacTenin npennoxeHve 3onatopesbiM P.3. K Tomy
Xe, HapylweHne TPaaUUMOHHBIX OeHEXHbIX MOTOKOB MOI0 UHALMUPOBATb KOHPAMKTbI C Mpodpcoto3amm u
HEenocpencTBEHHO C TPYLOBbIMM KONEKTMBAMMN NOAPA3AENeHNA, Co30aTb YrpO3y HEBLINONHEHUS OTAENbHbIX MYHKTOB
KonnektnsHoro norosopa.

B kayecTBe BHOBb U3bpaHHOro "'eHepanbHoro aupektopa 3ekosuy E.E. He XoTen HauMHaTb CBOK AESATENBHOCTL B
KOMMaHUM ¢ Takoro pelieHusi. Bmecte ¢ TeM, onbiT paboThbl B KAYECTBE NEPBOro PyKOBOAUTENS KPYMHbLIX KOMMAHWIA
nokasan 3ekoBuyy E.E. BaXHOCTb XOpOWMUX OTHOLWEHMUIA C OpraHamy MyHULMNAanbHOro ynpasneHus Kak ons TpynoBoro
KONNEeKTMBa, Tak 1 ANS NepBoro pykoBoanTens.

Bonpochl k cutyauun

1. Cchopmynupyiite npobnemy.

2. KakoBbl Ha Bal B3rnsj anbTepHATUBHbLIE BApUaHTLI peleHnst NpobneMHon cntyauun.

3. AHanuaupyite anbTepHaTUBbl U BbIBEpPUTE ONTUMANIBHOE PeLIeHMe yKa3biBasi MpW 3TOM BblbpaHHbIe BaMU KpUTEPUIA
OLLEHKMN.

4. CpopmMynupyiiTe pekoOMeHLaLMKN NO NPeLynpeXaeHnio NogobHbIX CUTyauuii 1 UX NOCNELCTBUN.

Cutyauus @ 2.

AkunoHepHoe obwectso "Tynnap-TexHonorusi- Cepauc” (MAO "TTC") - KpynHewnit Npon3BoANTENb CNOXHOMO
TexHonornyeckoro obopyrnosaHus B Poccuiickoin @enepaumm, 3aknioumno KOHTPakT Ha NoCTaBky CBOE NPOayKLUKA B
"epMaHuio 1 Mo YCNOBUSIM KOHTPaKTa NpoBOAUT KOMMNEKCHYIO ayAUTOPCKYIO NPOBEPKY CBOEN (PUHAHCOBO -
XO35IMCTBEHHOW AeaTenbHoCcTW 3a nocnedHue 5 nert. Mo pewernio CoseTta [unpekTopos Nposepka NpoBoaNTCS
MeXAyHapoOHON ayanTopckor komnanueri "Mpaic - Yotopxayc - Kynepc - Ayant? ("PWC"- Aygut").

MNpu npegsapuTENbHOM paccMOTpeHUn pesynbtaTtos ayamTa B Komutete no ayauty Coseta upekTopos 4neHoB
KOMUTETA 3aMHTEPECOBAN OAUH 3 MYHKTOB B OTYETE ayANTOPOB: -HU3KMWI YPOBEHb PABOThI OPraHoB KOPNOPaTUBHOMO
yrpaeneHusi U KOHTpons. Beap no oueHka MeXayHapOLHbIX PENTUHIOBBIX KOMMaHUI paboTta no AaHHbIM HanpaBneHsM
6bina oLeHeHa [OBONbHO BbICOKO: "A+". B Uicne ocHOBaHWi Ans Takoro BbiBoaa bbino ykasaHo: - He yctpaHsioTes
3aMedaHuns No opraHM3auny BHyTPEHHEro KOHTPOoAs OMHAHCOBO- XO35NCTBEHHONW AeATENbHOCTU KOMMaHWUW, BbISIBIEHHbIE
06513aTeNbHbIMY EXEroAHbIMY 2y AUTOPCKMMM NPOBEPKaMMn?.

YneHny Komuteta no ayamty Wunosy C.C. - BbinyckHmKy ®unHaHcosoin Akanemuu npu MNMpasutensctee PP., nmerowemy
arTecTaTr MexAyHapo4HOro cepTUtoMLMPOBaHHOrO BHyTpeHHero ayamTopa (CPI), 6bino nopyyeHo n3ydeHune sonpoca
clenatb 0OKNAL Ha cnegyloweM 3acefaHnm kommTteTa. Ha ocHoBaHum foknaza vn o6cyxaeHns Bonpoca BMeCcTe C
aynmTopamu "PWC - Ayout" KomuTeT no ayamty cobupancs aatb oueHky pabote Cnyx6bl BHYTPEHHEro ayamTa
akumoHepHoro obuecTsa.

B neps.biii neHb paboTbl no npobneme Lunos C.C. cobpan cnenytouwyo nHgpopmaumio. NMAO "TTC" opraHn3oBaHo Ha
6ase 04HOro M3 KPYMHbIX MPOM3BOACTBEHHbIX 06 beanHeHnii CCCP. O6wecTBO NPOLLI0 Yepes psh 3aTsSXHbIX KPU3NCOB U
paboTaet cTabunbHO nocnenHue 3-5 net, 6naronaps rocynapcTBeHHo noanepxke. CTpykTypa co6CTBEHHNKOB
nocnenHue 5 net He MeHsinock: MpaeutenbctBo PP - 55% (FMockopnopauus "POCTEX"); MpaBnTenbcTBo obnactu -
37,5% (MUHMCTEPCTBO NPOMBINEHHOCTY U TOproenu obnact); MexayHapoaHasi MHBECTULMOHHAs KoMnaHust "3a
ctabunbHoe passutne” - 7,5%. MocnenHre 5 net NeHepanbHbIM AMpekTopoM - Mpeacenatenem MNpasneHus obuecTea
paboTaet 3ekoBuy E.E. 6biBWwni pabOTHUK FOCYAAPCTBEHHBIX CTPYKTYP, UMEIOLWMIA ONbIT NpeanpUuHMMaTeNbCKON
[eATeNnbHOCTY B Nepron oopMMpPOBaHUS PbIHOYHBIX OTHOWEHWIA, NPaKTUKYIOWMNA XECTKNIA aBTOPUTAPHbBINA CTUNb
ynpasneHusi. Mo ero npeanoxexuio pykosoantenem Cnyx6bbl BHyTpeHHero ayauta 6bin HasHaveH Wounun .. ?
3amecTuTenb rnaBHoro Byxrantepa oblecTsa, YenoBek MMeLWMii 60MbLLOR oNnbIT PaboThbl B KOMMAAHMK HAYMHAs CO coayu
B 9KCMnyaTauuo NepBoil aBTOMaTMYECKON MMHUM B MPOU3BOACTBEHHOM 06 beanHeHun. Mounux .. poamncs v BbIpoc B
ropoze H. roe pacnonoxeHbl OCHOBHbIE MPOU3BOACTBEHHbIE MOLHOCTM KOMNAHUN, M3BECTEH B FOPOLACKUX CTPYKTYpax
bnaropapsi akTMBHOM 0BILECTBEHHON fAesiTeNbHOCTY.

N3yyeHne 0TYETOB eXErofHbIX ayaUTOB U BHEWHMX KOHTPONMPYIOLLMX OPraHoB NoATBEp AN 060CHOBaHHOCTb
3amevaHun ayoutopos "PWC" Ayount”.

Bonpochbl k cutyauun
1. B cBoeM poknape yneH kommteta Lunos C.C. kak ponxeH cgpopMynmposatb npobnemy?
2. KakoBbl NpYYMHbI CIOXUBLIERCS CMTyaumnmn?

3. KakoBbl BO3MOXHblE MOCNEACTBIS BbISBIEHHbLIX OTKIOHEHWI OT ?NEpPeioBOM NPaKTUKM KOPMOPATUBHOIO YrpaBneHus?
B MAO ?TTC??
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4. [lainTe oueHKy OesiTeNbHOCTU OpraHoB YrpaB/ieHUsl U KOHTPons oblecTBa, He 3abbiBas NPu 3TOM O MONOXUTENbHbIX
PMHAHCOBbIX pe3ynbTatax U cTabunbHbIX TeMMNax pocTa 06beMOB NPOM3BOACTBA M NpoAax. Kakosbl Ha Bal B3rnsm MOryT
ObITb MPVYUHBI TAKOrO HECOOTBETCTBUSA?

5. Kakoe 3ame4yaHue yMecTHO B agpec AyanTOPCKOW KOMMaHWK, NPOBOAVBLIEH ayANT (PUHAHCOBO- XO3SMCTBEHHO
IlesiTeNlbHOCTW MO UToram rofa B nocnemnHue rona?

Cutyauus € 3.

Mo utoram roga AkumoHepHoe obwecTteo "Tynnap "TexHonorus " Cepsuc” (MAO "TTC")" kpynHeiwniz Npon3BoauTens
CNOXHOro TeEXHONormyeckoro obopynosaHus B Poccuiickoin @epepaumm, nonyuuno ynuctyio npubsins 100MnH.py6. B
CBOEM noknane "'eHepanbHbIi ANPEKTOP akLMOoHepHOro obuwecTtsa 3ekosny E.E. B uncne orpaHuyeHnii noBbIWEHUS
3PHEKTUBHOCTU PUHAHCOBO ? XO3SNCTBEHHOWN LEATENBHOCTM yKa3an H13KY0 (DOHL00TAAYY akTUBHOM YaCT! OCHOBHBbIX
CpencTB u 060CHOBaN HEOOXOAMMOCTb NMPUOBPETEHNS TPEX EAMHNL, HOBOrO TEXHONOrMYECKOro 060pyL0BaHNS, KOTOPbIE
no3sonunu Obl pewmnTb NPObnemy ?y3kmx? MECT B TEXNPOLIECCE NPOU3BOLCTBA Hambonee peHTabenbHOM NPoayKUMK
obuiecTBa, MetoLLel cTabunbHbIA CNPOC Ha poiHke. Mo peakuum y4acTHUKOB rogosoro O6buwero cobpaHus akLiMoHepos,
npw 06CyXAeHMN 0TYETA MEHELXKMEHTA CMOXUIOCH BNeYaTneHne YTo npeanoxeHve MeHepanbHoro aupekropa
Hanpasutb 80MAH.py6. NprnbbINKU Ha NPUOBpPETEHNE NEPELOBOro TEXHONOMMYECKOro 060pyA0BaHNS NONy4mno Bceobuiee
opobpeHue.

Mo utoram TaliHOro ronoCcoBaHns, HONbIIMHCTBOM FON0COB BbINO NPUHSATO Apyroe peleHne: 80MnH.py6. HanpaBnUTb Ha
BbINAATY AVBUOEHOOB akLuMoHepaM, 20MiH.py6. ? Ha NpuobpeTeHre 0aHOM eauHMLbI 060pYLOBAHUS U3 YMcna
npennoxeHHblx 3ekosnyem E.E.

Bonipochbl k cutyaumm

1. PasbacHUTE NPUYNHY MPUHATUS TaKOro peLleHuns.

2. Ha Baw B3rnsa, Kakoebl BO3MOXHbIE MOCNEACTBUS TAKOrO PeleHns B KpaTKOCPOYHOM 1 JONrOCPOYHON NepcnekTuse
NS OCHOBHbIX rPyMn y4aCTHUKOB KOPNOPATUBHbBIX OTHOWEHWA?

3. Ha Baw B3rnsig, kakum 06pa3om MOXHO 6b1no 6bl n3bexatb Takoi cuTyalumm, Kotopas B MoCNencTBUM NPUBELET K
CHUXEHMIO KOHKYpeHTocnocobHocTu obuecTsa?

Cutyaumns € 4.

pynna ycnewHblx 6BU3HECMEHOB, NPOBEAS aHaNM3 pblHKa, Pewnna co3aatb KOMNaHUI, 3aHUMAIOLLYIOCS TPAHCMOPTHLIMU
nepeBo3kaMmu. STOT CErMEHT PblHKa OCBOEH HEA0CTaTO4YHO XOPOLO U1, Kak Npasuio, B HEM 3a4eACTBOBAHbI CTUXUIAHO
coszgaHHble MNBOKOJTbl, unu ManeHbkme prpmbl. Ho K TOMy BpeMeHU co3ganach cuTyaums, no3sonsolas MHBECTUPOBaThb
CpeLCcTBa B TPAHCMNOPTHbIV BU3HEC, U NPW COOTBETCTBYIOWEN OpraHn3auun 3T0 MO0 MPUHOCUTb HEMNOXON LOXOL.
Taknm 06pa3oM, cosnaHa akumoHepHas komnanus "Apramak” ¢ faneko naywmMmn nnaHamu. 'eHepanbHbIM LUPEKTOPOM
MON040M OUPMbl COBETOM OANPEKTOPOB KOMMAHMN HAa3Ha4YeH OANH N3 akLMOHEPOB, Bnagetowmnn 5% akunii, Banepuii
MeTpoBunY, MyxumHa 34 neT, LABHO 3aHUMAIOWMNIACS BU3HECOM 1 K HACTOSILLEMY MOMEHTY UMEIOLLMIA HEBONbLIOK L0X04 OT
ctabunbHo paboTatolwein goupmbl. K cnoBy ckasaTtb, ero HENMocpPeacTBEHHOMO y4acTus U NPUCYTCTBUS 3Ta AeATENbHOCTb
He TpeboBana, Tak 4TO OH pacrnonaran BpeMEHeEM 1 MOF BO3rnasutb coupmy "Apramak”, Tem 6onee 4to 3apnnara
reHepanbHoro gupektopa bbina o4eHb npunuyHoi. OTnnuuTenbHas Yepta Banepus MNeTpoBuya ? HexenaHve
Hanpsiratbes Ha paboTte 1 fnenermposaTb 6ONbWUHCTBO BOMPOCOB, CBA3AHHbIX C MPOU3BOACTBEHHON NESTENbHOCTHIO,
MoAYMHEHHbIM. B ero BeneHun octasanvch Bonpock! 06wero pykosoactaa. B cBs3u ¢ TeM 4To 060poTHbIE CPEACTBA He
MO3BONSANM YKOMMNEKTOBATb WTAT (OUPMbI BbICOKOKBANNMPULIMPOBaHHbBIMU CrieunanncTamMm, pykoBoACTBOM MPUHSTO
peleHne 0 LOMOMHUTENbBHbBIX UHBECTULUSX. OTO [aN0 BO3MOXHOCTb rPaMOTHO 1 a¢pdeKTMBHO nofobpaTb nepcoHan, u
COBET OUPEKTOPOB MNAHMPOBAN BLIATY Ha nonydeHve npubbinei Yepes 1,5 rona. OgHako reHepanbHOro aupekTopa
Takas otganeHHas nepcnekTuea NonyyeHns oMemaoeHOoB He ycTpaveana. EMy xotenock Bcero v cpasy. bnaronaps
NpaenibHO BbIBPaHHOMY HAMPaBNEHUIO 1 TOMY, YTO BCEMU NMPOM3BOLCTBEHHbBIMY BONPOCAMY 3aHUMANCS FPaMOTHbIA 1
TanaHTAMBbIA MeHeaXxep (3aM. reHepanbHoro), aena oMpMbl NOLWAN B ropy.

PesynbTarthl He 3acTaBmnm cebs xaatb. KpynHeiwas n npakTmyeckun eGUHCTBEHHAS OpraHn3auns, neransHo
3aHMMaroLas nuaupyowme No3nLmMn B JaHHOW capepe, K TOMy Xe obnagatowas 6e3yCcnoBHbIM
aOMUHUCTPATMBHO-NPABMTENBCTBEHHBIM PECYPCOM, 0bpaTna NpucTanbHOe BHUMAHUE Ha MONOLYI0 (OUPMY U1, HE Xenas
nprobpecTn B ckopom ByaylemM Cepbe3HOro KOHKYpeHTa, 0bpaTnnack K COBETY ANPEKTOPOB C MPELNOXEHNEM O BbIKyMe
KOHTPO/bHOro naketa akuuin "Apramak”.

EcTecTBEHHO, rnaBHble akLMOHEPbI HE MOMMIN U NOAYMaTb O TOM, YTOObI Nepenath ynpaBneHne CBOUM ?AeTuiueM? B
yyxuve pyku. B To Xxe Bpemst IpocTo 0Tka3aTbCs OT NPeaoXeHUs MOHOMONUCTA B KAaTeropuyHoi goopme Bbiio HeNbas,
Tak Kak pakTuyeckm BCS neranbHas 0eaTenbHOCTb B JaHHOM CErMEeHTe pbiHKa Wa Yyepes CTPYKTYPbl, CBA3AHHbIE C
komnaHueit MOHOMONUCTOM M NPY XenaHun oHa Morna 6e3 0cobbix TPYAOB NEPEKPLITL KUCIOPOA MOMOLOM chnpMme.
3pechb cnenyet ckasatb 06 ocoboit ponu Banepusi MeTpoenya B passntm cutyauun. [ns Hero Ha nepBoM MecTe Bcerna
CTOSINIM BOMPOCHI IMYHOr0 060raleHns; COXMBLLYIOCS CUTYyaUMIo OH pelwnn obepHyTb B CBOIO NMONb3Y BOMPEKU
KopriopaTtuneHbIM MHTepecaM. [Npecnenys KopbICTHblE Lenu, Banepwuii MNeTposuy ctan nepenasatb KOHPUAEHUNANBbHYIO
NHGOOPMAaLIMIO KOHKYpUpPYIOLWen coupme, YTO HanpsMyro YMEHbLLANO WaHChl COBETa AMPEKTOPOB Pa3peLmnTb CIOXHYIO
CUTyaLuio, OCTaBMB KOHTPONb Ha OMPMOiA. [[0N0BHbIE aKLMOHEpPbI, MOCOBELWABLWNCH, PELUUAN BLIATA CO BCTPEYHbIM
NpeLnoXeHUeM K copMe-MOHOMONMNCTY O NPOAAXE HE KOHTPOMBLHOIO NakeTa akuuii, 4To HensbexHo npueeno bl K
MOCTEMNEHHOMY BbITECHEHUIO X OT YNPaBneHns oUpPMOii, @ Npotaxe KOMMNaHuM LEeNnKoM, y4Ts pacyeTHble npubbiny,
KOTOpble NnaHMpoBanu Nony4nTb B CKOPOM BpeMeHn. OQHaKo Mofy4ns KOHMUAEHLNANbHYIO MHCPOPMALIMIO O COCTOSIHUN
Zen onpMbl, KOHKYPEHTbI MOTYT NOBECTW cebst HENPeACcKasyemo, U, MO MeHbLUE MEpe, COrMacuBLINCE Ha CLENKY
Kynnan-npoaaxu, CyWwecTBEHHO CHMUXaTtb CyMMy Bbinnar.
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Kak coBeTy LMPEKTOPOB pasyMHO BECTU Cebs B CNOXHOW cUTyaumm, 4Tobbl He OCTaTbCS B Haknane?

Bonpockl k cutyauum

1. dopmynmpoeka npobnemoi.
2.AnbTepHaTUBHbIE BAPWNaHTbI PELLEHUS.
3. PekomeHgaumn.

Cutyauus € 5.

®denepanbHoe rocynapcTBeHHOE yHUTapHoe npeanpusatue "Miapatenbcteo 1 Tunorpadoms xypHana "Hayka"
MuHuncTepcTBa o6pasoBaHus Poccuiickoin denepaumm SBnseTcs BeaywmM Noaurpaconyeckum NpeanpusaTmem n 0IHUM
13 KPYMHENWNX ra3eTHO - XypHanbHbIX KOMMNekcoB ropona CaHkT-MNMetepbypra. Ha npeonpuatun pabotatot 6onee
IBYXCOT Yenosek. CpbiBa Bbinycka XypHana "Hayka" unu npyroit npooykuum Hi pasy He bbino.
®DNHAHCOBO-5KOHOMMYECKOE MOMNOXEHNE NPeanpuaTMa He3aBUCUMbIMA ayaMTOPaMn OLLEHNBAETCS Kak yCTOMYNBOE.
3apaboTtHas nnarta paboTHMKaM BbiNna4nBaeTcs perynspHo 6e3 3anepXek 1 COOTBETCTBYET CPELHEMY YPOBHIO MO
oTpacnu.

B nocnenHee Bpemsi co cTopoHbl MuHuctepctea obpasoBaHus Pocculickoin Denepauny npeanpuHMMatoTcst NonbITKY
BO3/I0XMNTb BMHY Ha M30aTenbCTBO U TUNOrpadomio 3a HU3KUIA penTUHr XypHana "Hayka". TpynooBoi KOnnekTms
npeanpusiTUa nonaraet, YTO 3a 9TUM KPOETCS XenaHue HavanbHuka Cnyx6bl kaaposoi pabotel MuHMCTEpCTBa
obpaszoBaHusi Poccuiickoli depepaumm 0TCTPaHUTb OT AOMKHOCTY HAa4YanbHUKa N3aaTenscTea 1 Tunorpacoum MNetposa
BukTopa AnekcaHOpoBuYa, HE MESt Ha TO HUKaKUX OCHOBAHWIA, U HA3HAYUTb HE3AKOHHbBIM MOPSAKOM YXe NnoaobpaHHyto
"cBol0" kaHanpatypy Bonkosa Bnagmumnpa Bnagummposuya. VICTUHHbBIE MOTUBbI 3TUX OENCTBUIA KPOKOTCS BO
BHeDOXeTHbIX CpeacTBax B CyMMe 9 M/H. eBPO Ha TEXHWYECKOEe NepeocHalleHne n3naTenbcTea U Tunorpagoun ras3eTbl
"Hayka".

Bokpyr 3akyrnku 060opynoBaHUs CNOXunack CTpaHHas cutyaums. YNoMsHy bl Bonkos 6e3 yyactusi cneLmanmcTos
n3patenbCcTBa U TMNOrpacu COCTaBmi TEXHNYECKOE 3aaHne Ha NPUoOBPETEHNE OYEHD AOPOroro, rpOMO3.4KOr0 1
HEHY>XHOro On5 pelaeMon TEXHNYECKOon 3aaaym razetHoro arperarta "YHucet". lNevataHve rasetbl ?7Hayka? Ha 3TOM
arperate 6yneT 9KOHOMUYECKM HeuenecoobpasHbiM 1 3aiiMeT Bcero 20 MUHYT B cyTkn. MuHncTepcTBo 06pasoBaHus
Poccuiickoin ®enepaumy 06bABUNO O NPOBELEHUM KOHKYPCA MO ero 3akyrnke, Aaxe He NocTasuB 06 3TOM B M3BECTHOCTb
npennpuaTne.

LeicTByOWNA PyKOBOOUTENb M3AATENbCTBA M TUMOrpadoun NpeanoXun Lpyroi, npoLyMaHHbIi u 6onee oTBevarowmit
TpebOBaHUSIM CErOAHSIWHErO OHS BapMaHT KOMMIEKCHOMO TEXHUYECKOrO NepeBoopyXeHus npeanpustus. Ho ero
nNpyvHUMNManbHas Nosvumns U rocy4apCTBEHHbIM NOAX04 K Aeny O4eHb He Mo dywe pykosoactsy MuHuctepcTaa
obpazoBaHusi Poccuiickoin ®enepaumn. 3amectntens pykosogutens denopos boprc Hukonaeewy npepnoxun
MwuHucTepcTBy obpasoBaHus Poccuiickoin depepaLuy NPoBECTU aKLMOHMPOBAHUE NpeanpusTis. PaboTHukn
npennpusaTAs nonaratoT, YTO BOMPOCH! NMMKBMOALMM UM PeopraHu3aLmmn NpeanpusaTns, ero TEXHNYeCcKoro
nepeBoopyXeHUs 3a cyeT cpencTe MuHncTepcTea obpasoBaHusi Poccuiickoin ®enepanum, CMEHbI PyKOBOOUTENS MEIOT
XN3HEHHO BaXHOE 3HAYEHWE, 1 UX CEdyeT PEWATh C YYETOM MHEHWS SKOHOMUYECKUX U IOPUANYECKMX CYXO
MuHucTepcTBa obpasosaHus Poccuiickoi denepaunmn, DenepanbHOro areHTCTBa no ynpaeneHuo doeaepanbHbiM
UMYLLECTBOM, peanunayolero npasa cobCTBEHHVKA UMyLLeCTBa Npeanpustus. Henb3s cbpacbiBate CO CHETOB 1 TPY.LOBOM
KONNEKTVB NPeanpusiTis, BeLb Ha NPeanpusTin paboTatoT 6onee ABYXCOT YENOBEK.

Bonpochbl k cutyauun

1. dopmynmpoeka npobnembi.

2. AnbTepHaTMBHbIE BapUaHTbl PELIEHNS.

3. PekomeHpauumn.

3aver

Bonpocsbl k 3a4ety:

1. OCHOBHble NOAX0Abl K ONPeneneHno KOpropaTUBHOro ynpasneHns

2. OTnnyma Mexay KoprnopaTvBHbIM U HEKOPNOPATUBHLIM yripasneHmeM. lNpenmylecTtsa n HegocTaTkm CUCTEMbI
KOpNopaT1BHOrO ynpasneHus.

3. BHewHss cpena koprnopaunn. OCHOBHbIE rpynmnbl 0akTOPOB 1 X BUAbl. HanpaBneHns rocynapCTBEHHOrO ynpaBieHus.

4. MpuHUWNBI, oNpeaensowmne CyLHOCTb KOPNIoPaTUBHOMO yrpaBneHns

5. OCHOBHblE TEOPUW KOPNOPATUBHOMO YNPABAEHUS: TEOPUSi COy4aCTHUKOB (TEOPUS CTEKXONLEPOB)

6. OCHOBHbIE TEOPUM KOPMOPATUBHOIO YNPaBAEeHUS: aHrninckas Teopus

7. OCHOBHbIE y4aCTHUKM NpoLiecca KopnopaTvBHOro ynpasneHus

8. 'pynnbl y4aCTHUKOB KOPMOPATUBHBLIX OTHOLWEHWUIA U UX UHTEepeChI

9. dakTopbl, ONpefensiowme pasBnTe KOPNOPATUBHOMO YNPaBNEHUS 1 KOPNOPATUBHOIO KOHTPONS

10. MosiBNneHne KOpnopaTMBHOMO YNPaBNEHUS 1 KOHTPOSS: MPUYMHHO-CNEACTBEHHAS CBA3b.

11. Pa3BuTrE KOHTPO/bHOW AEeSTENbHOCTM Kak MexaHnaMa npenoTBpalleHns OTpuLaTebHbIX TEHLEHUMIA B 9KOHOMYKE.
B3anMocBsi3b KOHTPONbHOW CPeabl Y COCTOSIHUSI KOHTPOMBHOW AEATENBHOCTH.

12. Moaxonbl K Knaccugrkaumm MoLenei KopnopaTMBHOIO ynpasneHus.

13. AHrno-amepukaHckas MoLefnb KOpnopaTueHOro ynpasneHusi. OCHOBHbIE xapakTepucTuku. MpeumyuiecTsa un
HeLoCTaTKu.

am PAEKTPOHHBH
CtpaHunua 12 ns 20. IR YHHBEPCHTET
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14. Hemeukasi MoLenb KOPNopaTnBHOro ynpasneHusi. OCHOBHbIE XapakTepucTrku. MNpeumyliecTsa n HELOCTATKN.
15. dlnoHckas Moaenb KopnopaTuBHOro ynpasneHus. OCHOBHbIE XapakTepucTuki. MNpenMywecTsa 1 HeaocTaTku.
16. CeMeiiHas Moaenb KoprnopaTuBHOro ynpaeneHus. OCHOBHble XapakTepucTuki. MNpenMywecTsa 1 HepocTaTKu.

17. MeHeIXMeHT Ha COBPEMeHHOM aTane passutusi. Oblme cBeaeHUst 0 PpPakTaibHOM MEHEOXXMEHTE 1 aHTUKPUIUCHOM
yrpasneHnu.

18. KopnopatneHoe ynpasneHme B Poccum Ha COBpeEMEHHOM aTarne.

19. KopnopatusHblii KOHTPONb. OCHOBHbIE XapaKTEPUCTUKM U OTANYNS.

20. KopnopaTusHbIi KOHTPOSb B Poccun Ha COBpeMEHHOM aTane.

21. KopnopaTnBHOe ynpasneHne n KOHTPOsb: MUPOBas NPakTnka u TeHOEHUUN Pa3BUTus.

22. VIcTopusi BO3HUKHOBEHMWS 1 Pa3BUTUS KOPNOPATMBHOIO yNpaBneHns.

23. KopriopatmeHoe ynpasneHun B obuiei cucteme MeHeLXMeHTa OpraHm3aLmii Ha CoBPEMEHHOM aTane pasBuTus
coumnanbHO-3KOHOMMYECKUX CUCTEM.

24. Porb kopropauuii B COBPEMEHHOM 06LWeCTBE.

25. KopnopaTreHOe ynpasneHne u KopnopaTuBHbIA KOHTPOSb: 32pOXAEHNE U 3BONIOLNS.

26. dakTopbl, onNpenenswmne passnTne KOPNopaTUBHOro ynpasieHns 1 KOPnopaTuBHOro KOHTPONS.

27. MeTonbl 1 MEXaHM3Mbl OpraHM3aLum KOprnopaTnBHOrO KOHTPONS.

Cemectp 10

TekyLLUA KOHTPONb

1. YCTHBbIN onpoc

Tembl 6,7, 8

Tema 6. OcobeHHOCTM pa3BMTMS KoprnopaTMBHOro ynpasneHus B CLUA.

1. OxapakTepuayite ANOHCKYI0 MOOENb KOPNopaTUBHOrO ynpaeneHus. [JoCTOMHCTBA U HELOCTATKMU.

2. OxapakTepusyinTe aMepuKaHCKyo Moaenb KopnopaTusHOro ynpasneHus. JoctonHcTea n HegocTaTku.

3. OxapakTtepusyinTe pycckyto Mogenb KopnopaTMBHOro ynpaeneHus. [JoCTOMHCTBA U HELOCTaTKu.

Tema 7. KopnopatreHoe yrnpaeneHue n KoOHTponb B Poccun..

1. lNpencTaBbTe XapakTePUCTHKY KOPNopaTMBHOMO yrnpasneHms B POccumn Ha COBPEMEHHOM 3Tare.

2. B yem nposBsnseTca KopnopaTuBHbIA KOHTPONb?

Tema 8. [NpakTrka KOpnopaTMBHOro yrnpasneHns 1 KOHTPONS.

1. OTanbl 3apoxaeHns KoprnopaTneHbIX oTHoweHuin Ha OAO "KAMA3"

2. 3Tanbl passntna kopnopatneHbix oTHoweHun Ha OAO "KAMAS3"

3. Mpobnembl opraHn3auum KOHTponbHol aestensHoctn B OAO "KAMAS3"

4. dopmmpoBaHue kopnopatusHoro koHTpons 8 OAO "KAMA3"

2. NMucbmeHHas pabora

Tembl 6,7, 8

1. MNpoaHanuanpoBatb pPonb 3OEKTUBHOIO KOPMOPATNBHOIO ynpaseHus (obneryeHne LOCTyna K PbiHKY KanuTanos,
CHUXEHNe CTOMMOCTU Kanutana, pocT adhekTUBHOCTH, yNy4leHre penyTaunm)

MNpoaHannanposaTtb 1 COCTAaBUTb NPEANOXEHME (B COOTBETCTBMU C 3aKOHOAATENbCTBOM 1 KOAEekCoM KOpnopaTtuBHOro
noBeeHNs) N0 peann3aunm B akLMOHePHbIX 0BILecTBax cneayowmx 0CHOBHbIX MPUHLIMIOB 3COEKTUBHOMO
KOpropaTMBHOIo ynpasneHus:

3 CobniofeHre npaB akLUMOHEPOB, MHBECTOPOB 1 3aMHTEPECOBaHHbIX CTOPOH;

4 PazpeneHvie nofnHOMOYUIA U OTBETCTBEHHOCTU MEXAY OpraHamu ynpasneHns;

5 Hannuune achcpekTmBHOro HabnoaaTensHOro opraHa (CTpykTypa CoBeTa AMPEKTOPOB, Hanuyne paboTocnocobHbIX
KOMUTETOB, OTCYTCTBME KOH(PIMKTA UHTEPECOB U1 Op.).

6 BbicTpoeHHas cuctema ynpaBneHYeckoi OTHETHOCTY 415 HabnoaaTeNbHOro opraHa;

7 ®opmMann3oBaHHas U Npo3payHas nonaMTrka 1 npouenypa HasHayeHvs/nepensbpaHns ANpekTopos;

8 dopmanmaosaHHas 1 Npo3payHas nonuTUKa v npolenypa Bo3HarpaxaeHns MPeKTopoB Y PyKOBOOUTENER KOMNaHWK;

9 VHcpopMaLmoHHas OTKPBITOCTb AJ1s1 aKLMOHEPOB M 3aUHTEPECOBAHHbIX CTOPOH, BKHOYas COLMAbHYHIO
OTBETCTBEHHOCTb;

10 MpospayHas aBMaeHAHAS NONUTYKA;

11 Hanunume achdpeKTUBHBIX CUCTEM BHYTPEHHENO KOHTPONS 1 ayouTa;

12 COOTHOWEHWNE 1 POSib BHYTPEHHUX U BHEWHWX LUPEKTOPOB.

3. MNMpe3eHTauums

Tembl 6,7, 8

Tema. Monenv KopnopaTueHOro yrnpasneHus.

Llenbto npeseHTauun siBnsieTcs BU3yanmaaums 6a3oBbix NONOXeHWA TeMbl HA 6a3e LONONHUTENBHOMO N3yYeHNs
OCHOBHbIX MOZEeNen KoprnopaTnBHOro ynpasneHus. [Inga coctaBneHns npeseHTaunm NCnonb3yeTcs Kak OCHOBHAs, Tak v
OOMONHUTENbHAs NUTepaTypa, nepedyeHb PecypcoB NHPOPMAaLMOHHO-TENEKOMMYHUKALMOHHOM ceTn "VIHTepHeT", Tak 1
WHbIE UCTOYHUKIN; HanpuUMep, Hay4YHble 1 Hay4YHO-NONyNsSIPHbIE XYPHarbl MO CMEXHbIM 06nacTaM.

B kayecTBe OCHOBHbIX MOLENEN KOPNOPATUBHOrO YNpaBneHns paccMaTpmBatoTCa aMepukaHckas (aHrno-cakCoHckas),
HeMeLKas (eBponenckast KOHTUHEHTaNbHAaS), ANOHCKAs U CEMEHbIE MOLENN.

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY
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Ha ocHoBaHMu aHanusa B Npe3eHTaunMoOHHOM Matepuane PpeKOMeHLyeTCs PaCKpbiTb: OCHOBHbIE XapaKTePUCTMKU
MOJeren; nokasaTenn no KOTOpbIM OHW OLEHMBAIOTCS; CTPYKTYpa KOpropaTUBHOrO ynpasfieHns ; reorpadguyeckue
obnacTu pacnpocTpaHeHNs; MPEVMYLLECTBA 1 HELOCTaTKU Mogenei. Heob6xoamMMo 0TAENbHO OTPa3nNTb CUCTEMY
KOpropaTUBHOro KOHTPONS.

B npeseHTaLmMun He NpuBETCTBYETCS TEKCTOBAs nodaya matepmnana. Ka4ecTBeHHbI aHann3 TeMbl OOSIXEH MO3BONSATb
npeacTaseHne PesynbTaTtoB B rpadouyeckoi chopme 1 aHanuTnieckux Tabnuuax. NMpumepsl NPUMEHEHUS MOLENE 1
Haubonee N3BECTHbIX kopropaunii Ha nx 6ase, KpaTkas xapakTepucTvka Koprnopauuii N03BONUT 3aKPENnuUTb 3HaHWS No
TeMe. PekoMeHayeMoe KonnyecTeo cnamnnos-7-14

Lns cocTaBneHns MHEHNS 0 3HaHMWSIX YMEHUSIX U HaBblkax obyvatowmxcs no gucumnnnmHe ?OCHOBbLI KOPNOPaTUBHOIO
ynpaeneHus n KOHTpons? no teme ?Mogeny KopnopaTtuBHOro yrnpasneHna? npennaraeTcs qOOpM1poBaThb
npeseHTaunoHHbIe MaTepmasbl Mo BONpPOCcaMm:

1. Moaxonbl k knaccudpmkaumm mogenu KY. OcHoBHble Kputepun knaccugmkaumm.

2. MNepwvogbl hopmmposaHus u asontouun mogenm KY B Poccum n B3aMmMocBsa3b Mogenei ynpasneHust ¢ passutmem
SKOHOMUKMN.

. AHrno - amepukaHckas mogens KY.

. Hemeukas (koHTUHeHTanbHas) mogens KY.

. finoHckasa mogenb KY.

. CemeitHas mozenb KY.

. CpaBHMTeNbHbIN aHanm3 6a3osbix mogenel KY.

. Feorpachus pacnpoctpaHeHns mogenen KY n 3aBucuMocTb OT OCHOBHbIX 9KOHOMUYECKUX MPOLLECCOB.

. BnnsiHue TpeHLoB 1 AHAMUKM U3MEHEHUIA XapaKTEPUCTUK cpeLbl BU3HECa HA COCTOSIHME KOPNOPaTUBHOIO
yrpaeneHusi U KOHTpons: Ponb npoueccos rnobannsaumm n oeavHTerpauum.

10. BnunsHue coumnanbHO ? KyNbTypHbIX M HALMOHANBLHO ? reorpagouyeckmnx oakTopoB Ha OpraHM3aumio KopnopaTuBHOro
ynpaeneHus n KOHTpons B 21 Beke.

3auer

Bonpochl k 3a4eTy:

1. KopnopaTtumBHbI KOHTPOSb: ONpeaeneHme, OCHOBHbIE PYHKLMK, crieundmka.

. OcHoBHblE TeHAEHUMW 1 NpobnemMbl KOPNOPATUBHOIO YNPaBAEHUN U KOHTPONS HA COBPEMEHHOM 3Tarne.

. OcobeHHOCTU PasBUTUS KOPMOPATUBHOIO yripaeneHusi u koHTpons B CLUA.

. KopnopatneHoe ynpaeneHune n koHTponb B Poccun.

. MexaHn3m opraHmsauum KoprnopaTmMBHOro yrnpasneHns

. 6a30Bble MOHATUS KOPMNOPATUBHOIO YNPaBNEHUS

. PervoHanbHble 0CO6EHHOCTV KOPNOPaTUBHOIO YNpaBneHns U KOHTPONs Ha npuMepe Pecnybnvkn TatapcTaH
. OpraHusaumoHHbie oopMbl KOPMOPATUBHBIX CTPYKTYP: (OMHAHCOBO-NPOMBILWIEHHBIE FPYNMbI

. OpraHuzaumoHHble oopMbl KOPMOPATUBHBIX CTPYKTYP: TPAHCHAUMOHabHble Kopropaumm

10. OpraHmsaunoHHbie (POPMbl KOPNOPATUBHbLIX CTPYKTYP: XONAMHIOBblE KOMNAHMK

11. ®OpMbI NPOV3BOLCTBEHHOIO COTPYLAHMYECTBA NPY OpraHn3aLmy Kopropaumu. Xo3sncTBEHHO ?npaBoBbie (POPMbl Ha
6ase KoonepupoBaHns U KOHLEHTPALMW.

12. AKumoHepHoe 06LWecTBO Kak OCHOBHAS Kopriopawms.

13. OpraHbl ynpasneHus KopnopaTtuBHbIX CTPYKTYP

14. Ponb CoBeTa OUPEKTOPOB B aKLIMOHEPHbIX 0BWwecTBax

15. Ponb NCMNOMHUTENbHBIX OPraHoB YNpaBneHNs B aKLMOHEPHbIX 0BLecTBax

16. B3anmopgerictere CoBeTa ANPEKTOPOB U UCMONHUTENbHBIX OPraHoB YNpaBieHUs Kak doakTop atpdeKTUBHOCTM
KOPropaTUBHOro ynpasneHns B akLMOHePHbIX oblecTBax

17. CTaHpapTbl KOPNOPaTUBHOIO YNpaBneHns 1 packpbiTve NHAopMaLMm 0 KOMNaHum

18. Ponb PEBN3NOHHO KOMUCCUM B CUCTEME YNPaBNEHNS aKLIMOHEPHbBIX 0BWeCTB

19. KopriopaTtueHas KynbTypa Kak MHCTPYMEHT yrpaBneHns 1 KOHTPONS B KOPropaTuBHbIX CTPYKTypax
20. dyHKUMOHaNbHas, oMHaHCcoBas U KopnopatusHas cTpaTerny opraHnsauuii. Ix B3anMocBs3b.
21. CylwHOCTb M CUCTEMbBI KOPMOPATNBHON 6E30MaCHOCTY KOMNAHNK.

22. KopnopaTnBHblEe NHPOPMALMOHHbBIE CUCTEMbI

23. HoBble KoHLEenuuu KopnopaTnBHOro MEHeaXMeHTa

24. NameHeHne B 6sHec-cpene B 20 1 21 Bekax

25. OCHOBHble NPoBIeMbl COBPEMEHHOIO MEHEAXMEHTA

O©o0o~NO O W

O©oONOOGLA~WN

6.4 MeToounueckne matepuanbl, onpeaensitolme npouenypbl OLLeHUBaHNS 3HaHUIA, YMEHUN, HaBbIKOB 1 (UNNn)
onbiTa AesaTeNIbHOCTU, XapaKTepu3yHoLLLMX aTanbl hopMUpOBaHUSA KOMMETEeHLUN

B K®Y pelicteyeT HannbHo-periTUHIroBas cucteMa oLeHKM 3HaHuii obyvatowmxcs. CyMMapHo no agucumnivHe (Moaynio)
MOXHO Nony4nTb Makcumym 100 6annoB 3a ceMecTp, U3 HUX Tekylas paboTta oueHusaetcs B 50 6annos, ntorosas
goopma KoHTpons - B 50 6annos.

Insa 3ayéra:
56 6annos n bonee - "3a4TeHo".
55 6annoB 1 MeHee - "He 3a4TeHo".

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY
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Ins sk3ameHa:

86 H6annos v 6onee - "OTANYHO".

71-85 6anno. - "xopoLwo".

56-70 6annos - "ynoBNETBOPUTENBHO".

55 6annos 1 MeHee - "HeynoBNEeTBOPUTESNBHO".

dopma
KOHTpOnNSs

Mpouenypa oLeHWBaHUS 3HAHWUA, YMEHWIA, HAaBbIKOB U (UNIN) OMbITa
LesATeNbHOCTU, XapaKTepu3yHoLLUX aTanbl oOpMUPOBaHMS KOMMETeHLU Ui

OTtan

KonunuectBo
6annos

CemecTp 9

TeKkyLLUA KOHTPONb

YCTHbIN onpoc

YCTHbIA ONPOC NPOBOAMUTCS Ha NPaKTUYecKkux 3aHsaTusx. Obyyatowmecs
BbICTYNaloT C Aoknanamul, COOBWEHNAMN, AOMONHEHNSIMU, YHACTBYIOT B
LUCKyCCUW, OTBEYAIOT Ha BOMpOChl npenogasatens. OLEeHNBAETCS YPOBEHD
LOMalHel NoAroTOBKM MO TeMe, CNOCOBHOCTb CUCTEMHO U NOMMYHO U3naratb
Mmartepuvan, aHanM3nposaTtb, POPMyNUpPoBaTb COBCTBEHHYIO MNO3MLMIO, OTBEYATb
Ha [OMOMHUTENBHbBIE BONPOCHI.

20

NncbMeHHas
paboTta

O6yyatowmecs nomnyyatT 3afaHre Mo OCBELWEHUIO ONPenENEHHbIX TEOPETNYECKMX
BOMPOCOB UK peleHnio 3aaay. PaboTa BbINonHAeTCs MMCbMEHHO 1 caaéTcs
npenonasatento. OLUeHBalOTCS BNaaeHe MaTepuanom no Teme paboTbi,
aHanuTnyeckue cnocobHOCTY, BNafieHne MeToaamm, yMeHUs U HaBbIKK,
HeobXoAMMble NS BbINONHEHUS 3a8aHUi.

15

Keiic

Obyuatowmecs nony4atoT 3agaHne NpeanoXntb peweHne ans onpeaenéHHom
npakTN4eckom cuTyaumn, Kak npasuno, Moaennpyowen cuTyaumio
npodoeccuoHanbHol geatenbHocTn. OueHMBalOTCS NPUMEHEHNE METOL0B
aHanusa kerica, HaBblkv, HE0bxoANMbIe AJis NPOECCOHANIBHOM AEATENBHOCTY,
HangeHHoe pelleHne.

15

3auer

3a4éT HaueneH Ha KOMMJIEKCHYIO NPOBEPKY OCBOEHUS ONCLMMINHGI.
Ob6yuatowmiics nony4aeT Bonpoc (Bonpochkl) nnmbo 3anaHue (3afaHus) n Bpems Ha
noaroToBky. 3a4éT NPOBOAUTCS B YCTHOM, MMCbMEHHOM NN KOMMNbIOTEPHO
gopme. OueHrBaeTcs BNageHMe MateprasnoMm, ero CUCTEMHOE OCBOEHME,
CNOCOBHOCTb MPUMEHSITb HYXXHble 3HaHMSI, HAaBbIK/ U YMEHWS Mpu aHanuae

I'Ip06ﬂeMHbIX cmyau,wh N peweHnn npakTn4ecknx 3a0aHuni.

50

Cemectp 10

TekyLLUA KOHTPONb

YCTHbIN onpoc

YCTHBIA ONPOC NPOBOAMUTCS Ha NPaKTUHECKUX 3aHsATusX. Obyyatowmecs
BbICTYNalOT C Aoknanamul, COOBWEHNAMN, AOMONHEHNSIMU, YHaCTBYIOT B
LUCKYCCWW, OTBEYAIOT Ha BOMpPOCHl npenogasatens. OLEHNBAETCS YPOBEHD
LlOMallHel NoAroTOBKM MO TeMe, CNOCOBHOCTb CUCTEMHO W OMMYHO U3naratb
MmaTtepuvan, aHanM3nposaTtb, POPMyNupPoBaTb COBCTBEHHYIO MNO3MLMIO, OTBEYATb
Ha [OMOMHUTENbHbBIE BOMPOCHI.

15

NMncbMeHHas
pabota

OéyqaroumeCﬂ nony4aroT 3agaHne no ocseweHno Oﬂpe,ﬂ,eﬂéHHbIX TeopeTndeckunx
BOMPOCOB Mnn pelweHnto 3ana-. PaboTa BbINONHSIETCS NUCbMEHHO U caaéTcs
npenogaesareso. OueHuBatoTcs BnageHne martepunanom no teme paGOTbI,
aHanuTuyeckne cnocobHoCTU, BnageHne metonamu, YMEHUA N HaBblKW,
HeobxoauMble ONs BbINONHEHUS 3a4aHWA.

20

MpeseHTaums

Obyyatowmecs BbIMONHSAIOT NPEe3eHTaAUMIO C MPUMEHEHNEM HEOOX0ONMbIX
nporpamMMHbIX CPeACTB, pewas B Npe3eHTauumn noctasneHHbIe npenogasarenem
3apa4n. ObyyaroWwniics BICTYMNaeT C Npe3eHTaumelt Ha 3aHSTUM Unn coaét eé B
9NEKTPOHHOM Buae npenogasatento. OueHNBalOTCa BNafgeHne MmaTepmanom no
TeMe NpeseHTaumnn, NOrMYHOCTb, MHGPOPMATMBHOCTL, CNOCOOLI MPeacTaBNeHUs
NHbopMaLnn, pelleHne NoCTaBNeHHbIX 3a0ad.

15

3auer

3a4éT HaueneH Ha KOMMIEKCHYIO NPOBEPKY OCBOEHUS ONCLUMINHGI.
O6y4atowmiica nony4aeT Bonpoc (Bonpochkl) nnmbo 3anaHue (3anaHus) n Bpems Ha
noaroToBky. 3a4éT NPOBOAUTCS B YCTHOM, MMCbMEHHOM NN KOMMNbIOTEPHOA
gopme. OueHrBaeTcs BNafeHMe MateprasnoMm, ero CUCTEMHOE OCBOEHME,
CNOCOBHOCTb MPUMEHSITb HYXXHble 3HAHMSI, HABbIKW 1 YMEHWS Mpu aHanuse

I'IpOéJ'IeMHbIX CI/ITy&LI,I/II7I N peweHnn npakTn4ecknx 3a0aHuni.

50

7. MNepeyeHb nuTepaTtypbl, HEO6XOAUMOW AN OCBOEHUS AUCLMUIMINUHDBI (MOAYNS)

OcBoeHve gucumnnanHbl (Mooyns) npegnonaraeT N3y4eHne OCHOBHOW W OOMONHUTENbHOW y4ebHol nuTepaTtypsbl.
Nutepatypa MoxeT 6biTb JOCTYMHA 06y4aloWMMCst B OOHOM M3 ABYX BapuaHToB (MMbo B 060UX N3 HIUX):
- B 9NIEKTPOHHOM BUIE - YEPES3 3NEKTPOHHbIE BUBNMOTEYHBIE CUCTEMBI HA OCHOBAHMMW 3aktoueHHbIX KDY norosopos ¢
npasoobnagatensmu;
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- B NeyaTHoM Buge - B HayuHon 6ubnunoteke uM. H.W. Jlobadesckoro. Obyyatowmecs nony4aroT y4ebHyio nutepatypy Ha
aboHeMeHTe Mo YuTaTeNnbckum buneTam B COOTBETCTBMU C NpaBuiamu nonb3oBaHus HaydHol 6ubnmoTekoii.

OnNeKTPOHHbIE N30aHUS OOCTYMHbI AUCTAHLUMOHHO 13 NtoB0i TOUKM Npu BBEAEHNN 00yHaOLWMMCS CBOETO NOMMHA 1 Naponst
OT NNYHOro KabuHeTa B cMcTeMe "ONEeKTPOHHbIA yHMBepcUTeT". Mpu MCNONb30BaHMM NeYaTHbIX U3LaHWA BUHNNOTEUHbIN
ooHA AomxeH ObITb YKOMMIeKToBaH UMK M3 pacyeTta He MeHee 0,5 aksemnnspa (ans obydyatowmxcst no ProC 3++ - He
mMeHee 0,25 ak3emnnsapa) Kaxnoro U3 n3gaHuini OCHOBHOW NuTepaTtypbl U He MeHee 0,25 ak3emnnapa LOMNONHUTENbHON
nuTepaTypbl Ha Kaxaoro obyyatowerocs M3 yucna nuu, 0LHOBPEMEHHO OCBAMBAIOWMX OAHHYIO OUCLMNANHY.

MepeyeHb OCHOBHOW U NOMNONHUTENBHOM y4ebHOM nnTepaTtypbl, HEOOXOAUMON A1 OCBOEHNS AUCLUMMNAMHBI (MOoYNs),
Haxonmtcs B MNpunoxeHumn 2 k paboyeli nporpamMme AucLMNAvHblL. OH NOANEXUT OBHOBIEHMIO NPY U3MEHEHUN YCITOBUIA
noroeopoB K@Y ¢ npaBoobnapatensiMm anekTpOoHHbIX U3LAHWIA U NPU N3MEHEHM KOMMNNEKTOBAHNUS 0OHA0B Hay4Hoi
6ubnnotekun KoY.

8. MNepeueHb pecypcoB NMHPOPMALLMOHHO-TE/IEKOMMYHUKaLMOHHOMN ceTn "UHTepHeT", He06X0AUMbIX NS
OCBOEHUSI AUCLMMNMNHBI (MOaYIIs)

MeHenxmeHT B Poccun 1 3a pybexom - http//www.dis.ru/manag
®denepanHblii nopTan poccuiickoro obpasosaHns - www.edu.ru.
OnekTpoHHO-6nbnmnoTeyHas cuctema "BOOK.RU" - http://book.ru

9. MeTognueckue ykasaHusi oisi 06y4aroLLLMXCA MO OCBOEHUIO AUCLUMN/IMHBI (MOAYNS)
Bupg pa6or MeTtoauyeckme peKoOMeHoaLmm

nekuunu NekunoHHbIe 3aHATUS NPOBOAATCS Ha 6a3e OMOPHbIX KOHCMEKTOB NEKLWIA B ayAUTOPUSIX, OCHALLEHHbIX
MynbTUMEOURHOK annapaTypoin. [ocne paccMOTPEHNS KaX40ro Bonpoca no TemMe nekumm
MPOBOANTCS Pa3bACHEHNE 1 KOPOTKOE 06CyXAeHNe NPOBNEMHbBIX aCNEKTOB C LIEMNbIO MOBbILEHNS
3(pheKkTMBHOCTM OCBOEHUS MaTepmana. Jlornka onopHbIX Nekuuin npegnonaraeT B3aMMOCBS3b
paccmaTtprBaeMblx BOMNPOCOB B pa3suTuu. B cnyyae nprmeHeHuns B 06pasoBatenbHOM npolecce
LMCTaHUMOHHbIX 0Bpa3oBaTeNbHbIX TEXHONOIMA 06yYatoWmMecs BbINMONHAOT 3anaHus B BuptyanbHoii
aygutopum u (unu) MS Teams.

npaktuyeckune | Pabota 3aHATMSAX NpeaycMaTprBaeT akTMBHOE pPelleHre NPakTUYecKnx 3afaHnii ¢ NpUMEHeHneM

3aHATMA VMEIOLLMNXCA TEXHNYECKUX CPELNCTB U NPOrpaMMHOro o6ecrneyeHuns, Ha OCHOBE N3YYEHUS U
NPUMEHEHUS NMEIOLLNXCA METOLONOINMIA NCCNEenoBaHNS KOHKPETHbIX YNpaBiieHYeCknX CUTyauuni,
oTpaxarwmx TUNMYHbIe NPO6AEMbI (OYHKLMOHNPOBAHNS 1 PAa3BUTUS OpPraHn3aumnm Ha COBPEMEHHOM
aTane pasBuUTUS COLMANbHO-3KOHOMUYECKMX CUCTEM.B cnyyae npuMeHeHns B 06pa3oBaTtenbHOM
npoLecce ANCTaHUMOHHbIX 06pa30BaTeNbHbIX TEXHONOI M 0By4YatoLmMeCcs BEIMONHSIOT 3a1aHNs B
BuptyanbHon ayautopuu n (nnmn) MS Teams.

camocTtosi- | CamocTosiTenbHasi paboTta CTyneHTa npeanonaraeT U3y4eHne Hay4yHom nuTepaTtypbl, MCCreaoBaHns,
TenbHas MOAroTOBKY AOK/IAA0B M pedpepaTos, Npe3eHTaumnii. BoinonHeHne 3agaHnin Tpedyet Ucrnosib30BaHuUs
pabota He TONbKO y4eBHMKOB 1 MOCO6UIA, HO 1 MHGPOPMaUMK, CoaepXallencs B Nepuoanyeckmx nagaHusix,
NHTepHeTe. CoaepxaHue 1 popMa CaMoCcTOSITENIbHOW paboThbl LOMXHbLI OTPA3nTb YMEHVE CTyAeHTa
onepupoBaTb 6a30BbIMM KAaTErOPMSIMA U MHCTPYMEHTaMM, N3YHEHHbIX AUCUMIINH N0 HanpaBneHuto
"MeHeOXMeHT" 1 AaTb BO3MOXHOCTb MNpernogasaTenio (oopMnpoBaTe CBOe 060CHOBaHHOE MHEHWE MO
YPOBHIO NOArOTOBKW CTyAEeHTa.

yCTHbI onpoc | Mpu noaroToBke K yCTHOMY ONpocy HeOBX0AUMO ONMPAaTbCs Ha NEeKUMKU, Npe3eHTauum u
peKOMeHAYeMbI CMCOK NuTepatypbl. HeobxoAMMo NCNonb30BaTh Tak Xe 3NEeKTPOHHbIE NCTOYHUKA U
WHTEPHET CaiTbl, B KOTOPbIX OCBELLATCS OCHOBHbIE NPOBNEMbI N0 TeMaM. YCTHbI ONPOC [ONXEH
0TpasnTb KOMMYHUKALMOHHbIE HaBbIKU 1 NOrMyeckoe MblwneHne.B cnyyae nprMeHeHus B
0bpasoBaTenbHOM NpoLecce AUCTaHUMOHHBIX 06pasoBaTenbHbIX TeXHONoruid obyyatowmecs
BbIMOMHAOT 3aaaHuns B BuptyansHow ayautopum u (unu) MS Teams.

nucbMeHHast | CTyLeHT OOMXeH LEMOHCTPMPOBATL CNOCOBHOCTb K aHannay 1 060bLeHno pesynbTaTos

paboTa NccnenoBaHuUiA 3apybekHbIX U POCCUACKMX YHEHBIX U MPUMEHEHNS UX PE3YNbTATOB A5 CBOEr0
0b6bekTa uccnefoBaHns no 3anaHHol Teme. PaboTa 4onxHa 0TpasnTb KOMMYHUKALMOHHbIE
CnocobHOCTW, NOMMYECKOE MbIWEHNE, KYNbTYPY U3NOXEHNS Pe3ynbTatoB. B cnyyae npuMeHeHns B
06pas3oBaTenbHOM NPOLLECCE AUCTAHLUMOHHBIX 06pasoBaTenbHbIX TEXHONOrUiA obyyarowmecs
BbINOMHAOT 3a4aHuns B BuptyanbHow ayautopum u (unu) MS Teams.
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Bup pabot MeTtoaunyeckue pekomeHaauum

Kerc lMpennonaraet aHann3, OLEHKY, BbIBOAbI MO 3a4aHHOM yNpasieH4eCckon cuTyaumm 1 noaroTosky
YNpPaBneH4YeCcKOoro peweHns ¢ NpUMEHEHNEM MHCTPYMEHTApWS NpoLenyp pa3paboTku U NpUHATUS
ynpaBneH4YeCcKunx peleHmnii. PelueHune kelica [omXHa 0TpasnTb CNocobHOCTL CTyAeHTa paboTtatb Ha
CTbIKE ANCUMMAVH N0 HanpasneHusm "MeHeoXMeHT" 1 "OKOHOMUKA"; yMEHUE BbISBNATL U
MCNONb30BaTh B3aMMOCBS3M OTAENbHbIX MOACUCTEM 1 3NIEMEHTOB NccnenyeMbix 06bekToB. B cnyyae
NpUMeHeHUst B 06pa3oBaTeNbHOM MPOLECcCe AMCTaHUMOHHbIX 00pa30oBaTeNbHbIX TEXHONOMNIA
obyyarowmecs BbIMONHAIOT 3aaHns B BuptyansHoli ayautopuu u (unu) MS Teams.

3avet Mpu noaroToske K 3a4eTy cnemgyet OPUEHTUPOBATLCS Ha BOMPOCHI MPOMEXYTOYHOIrO KOHTPONS, Ha
pEeKOMeHOyeMble UCTOYHVKM NuTepatypbl. B Bunete 2 Bonpoca, Ha Kaxablii U3 KOTOPbIX LONXEH ObiTb
MUHVManbHbIA OTBET ONS YA0BNETBOPUTENbHOM oueHKM. MNpuopnTeT Npu oueHKe oTeeTa CTyaeHTa
LaeTcs NoHMMaHMio 6a30BbIX KATErOPUIA, X B3aNMOCBSA3U HA MEXANCLUNIUHAPHOM YPOBHE. B
cnyyae npUMeHeHns B 06pas3oBaTenbHOM NPoLEcce ANCTAHLMOHHBIX 06pasoBaTenbHbIX TEXHONOMUI
obyyatolwmecs BbINONHAOT 3aAaHns B BuptyanbHoi aynutopun u (unu) MS Teams.

npeseHTaums | MNpy NOAroToBKE Npe3eHTauMm OT CTyAEHTOB TpebyeTcs TwaTtenbHoe N3yYeHne Teopun Bonpoca u
NPUMEHEHUE NONYYEHHbIX 3HAHWI Ha MPUMEPE KOHKPETHbIX NpeanpuaTvii. [1ns aToro Heobxoammo
N3y4nTb MaTepuanbl U3 CanToB NPeanpUATAA , NONyYEeHHblE 3HAHUS U3 MPONAEHHON
NPON3BOACTBEHHOW NPaKTWKU. [Mpe3eHTaumm OONXHb 6bITb UHGPOPMATMBHBI, YA0OHbI ANs
BOCMPUSTUSA 1 OTpaxaTb BCEe yKasaHHble NyHKTbl 3a1aHns.B cnyyae npuMeHeHus B 06pasoBaTefibHOM
npoLecce ANCTaHUMOHHbIX 06pa30BaTeNbHbIX TEXHONOI M 0ByyatoLmMecs BEIMONHSIOT 3a1aHNs B
BuptyanbHon ayautopuu n (nnmn) MS Teams.

10. MepeyeHb MHGOPMALLMOHHBIX TEXHOJOIMIM, UCMOJb3YeMbIX NMPU OCYLLECTBIIeHUN 06pa3oBaTe/IbHOro
npouecca no gucuuniavHe (Mooynio), BKJaouYas nepeyeHb NporpaMMHoOro obecrneyeHns U MHGOOPMaLMOHHDIX
CcnpaBOYHbIX CUCTEM (MPU HEOOXOAUMOCTH)

MepeyeHb MHPOPMALMOHHBIX TEXHOMNOMUIA, CMONb3YEMbIX MPU OCYLLECTBAEHUN 06pa30BaTENBHOIO NpoLecca no
OUCUMNAVHE (MOLYNI0), BKNOYAS NepeyeHb NporpaMMHOro obecrneyeHns n HGOPMALIMOHHbBIX CMPABOYHBIX CUCTEM,
npenctasneH B MpunoxeHun 3 k paboyei nporpaMMe OUCLMMNNHBI (MOLYNS).

11. OnucaHue MatepuanbHO-TeXHMYecKomn 6a3bl, He0O6X0AMMOW AN OCYLUEeCTBNeHus o6pa3oBaTefibHOro
npouecca no gucuunnuHe (Moayno)

MaTtepuanbHo-TexHu4Yeckoe obecneyeHre obpasoBaTenbHOro npoLecca no AucumnavHe (Moaynio) BKntoYaeT B cebs
cnenyrolne KOMMOHEHTbI:

MoMelleHnst 015 CaMOCTOSITENbHOM PaboThl 0B6YYaAIOWMXCS, YKOMMNIEKTOBAHHbIE CreLmnannanpoBaHHoi Mebernbio (CToMbI 1
CTY/bs1) ¥ OCHALEHHbIE KOMMbIOTEPHOMN TEXHUKOW C BOSMOXHOCTbIO MOAK/MOUYEHUS K ceTn "VIHTepHeT" n obecriedeHnem
[OCTyNa B 3NEeKTPOHHYI0 MHOpOpMaLMOHHO-06pasoBaTenbHyto cpely KDY.

YyebHble ayamMTopun 0SS KOHTAKTHOW paboThl C NpenoaaBaTteneM, yKOMMIeKTOBaHHbIe CNELManm3npoBaHHON Mebenbo
(cTonbl 1 CTYNbS).

KomnbloTep 1 NpuHTEp ons pacneyaTkn pa3gaToyHbix MaTepuanos.
MynbTvMeauiiHas ayautopus.
KoMnbloTepHbIii Knacc.

12, Cpeﬂ,CTBa apantauumumv npenopgasaHus gucUNNNIUHbI K I'IOTpeﬁHOCTFlM 06y'-|a|ou.|.|nxc5| UHBaNUOoOB U nNuuy C
orpaHn4eHHbIMU BO3MOXHOCTSAMU 300pP0OBbSA

Mpwn HeobxonmMocTy B 0bpazoBaTenbHOM NPOLECCE MPUMEHSIOTCS Cnepylowmne MeToAbl U TexHonoruv, obneryaioume
BOCNPUATE MHGOPMaLLMK 0BYYaOWUMIUCS MHBANULAMW U NIMLAMU C OFPaHUYEHHbBIMU BO3MOXHOCTSIMU 300POBbS:

- co3aaHne TEKCTOBOW BepCcumn nto6oro HETEKCTOBOrO KOHTEHTA /1Sl er0 BO3MOXHOIo npeo6pasoBaH|/|;| B
anbTepHaTnBHbIE POPMBI, y,D,06HbIe ONS pasnunyHbIX NoMb30BaTeNen;

- CO3[aH1e KOHTEHTA, KOTOPbI/ MOXHO NPeACcTaBUTb B Pa3nnyHbIX Buoax 6€3 noTepn AaHHbIX UK CTPYKTYpb,
npenycMOTPETb BO3MOXHOCTb MacwTabypoBaHus Tekcta U n3obpaxeHuii 6e3 notepm kayecTsa, NpeaycMoTpeTb
LOCTYMHOCTb YNPaBNeHUs KOHTEHTOM C KnaBmaTypbl;

- co30aHne BO3MOXHOCTEN ansi 06y4atolmMXcs BOCNPUHUMATL OHY U Ty Xe MHOPOPMAaLMIO U3 PasHbIX MCTOYHUKOB -
Hanpumep, Tak, 4Tobbl LA C HAPYWEHUSIMX CNyXa NosydYany MHGPOPMaLUIO BU3yanbHO, C HAPYLWEHUSIMU 3PeHNs -
aynnanbHo;

- NPVYIMEHEHNEe NPOrpaMMHbIX CPEACTB, obecneyrBatoLmMx BO3MOXHOCTb OCBOEHMSI HABLIKOB 1 YMEHUIA, OOPMUPYEMBIX
OVCLMMNMHOM, 3a CHET aNibTEPHATUBHbBIX CNOCOOO0B, B TOM YMC/e BUPTYasibHbIX 1abopaTopuii U CUMYNSLIMOHHBIX
TEXHONOMNIA;
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- NpuMeHeHne oNCTaHUMOHHbIX o6paaoBaTeanb|x TEXHONOrnin ang nepegayv MHgopmauunmn, opraHndauum pasnmnyHbix
hopm I/IHTepaKTVIBHOI\/'I KOHTaKTHOM pa6OTbI o6y'-|a|ou4er009 C npenogaearenem, B TOM Hucne Be6I/IHapOB, KOTOpPbIE MOTyT
6bITb MCMONb30BaHbI AJ15 npoeeneHunsa BupTyanbHbIX NeKuMin ¢ BO3MOXHOCTbIO B3aUMOOENCTBUSA BCEX y4aCTHUKOB
ONCTaHUMOHHOIo O6y‘-IeHI/IFI, nposeneHns CeMmMHapoB, BbICTYMJIEHNA C AoKnagamm 1 3alTbl BbIMOTHEHHbIX pa60T,
nposeneHmnsa TpeHNHros, opraHn3aunm KONNEKTUBHOW pa6OTbI;

- NMPUMEHEHNE LUCTAHUMOHHbIX 0Bpa3oBaTenbHbIX TEXHONOMA 41 OpraHnu3aummn OopM TEKYLLETO U MPOMEXYTOYHOIO
KOHTpOns;

- yBenndeHne npogonxXnTtenbHOCT caoadun 06y'-|a+ou4v|Mcs| MHBaANNMOoOM Unn nnMUoM C orpaHM4eHHbIMMN BO3MOXKHOCTAMM
300p0BbS hopM I'IpOMe)KYTO‘-IHOI7I arrectauumm no OTHOWEHUIO K YCTaHOBﬂeHHOIﬁ NPOAONIXUTENIbHOCTU NX Coa4qu:

- NPOLONXNTENbHOCTM CAaun 3a4éta Unm aKk3ameHa, NPoBOAMMOrO B MUCbMEHHON POpMeE, - He Bonee YeM Ha 90 MUHYT;

- NPOOONXUTENBHOCTU MOArOTOBKM 06yYatolerocsi K 0TBeTy Ha 3a4éTe UM aK3aMeHe, MPOBOAUMOM B YCTHOW doopMme, - He
6onee 4eM Ha 20 MUHYT;

- NPOLONXNTENbHOCTMN BLICTYNNEHNS 0ByHatowWerocs npu 3awmnte KypcoBoi paboTbl - He 6onee YeM Ha 15 MUHYT.

Mporpamma coctaeneHa B cooteeTcTBMU ¢ TpeboBaHnamMm ®rOC BO n yyebHbiM nnaHom no HanpasneHuto 38.03.02
"MeHenXMeHT" 1 Npodonnio NoAroTosku "MNpon3BoaCTBEHHbIA MEHEOXMEHT".
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lMpunoxerne 2
K pabo4eii nporpamme AUCLUNINHBI (MOAYNS)

61.B.[1B.05.03 OcHoBbI KOpPriopaTnBHOro yrpasieHns v
KOHTPO/IS

MepeyeHb nuTepartypbl, HEOOXOAUMOM 4Nt OCBOEHUS OUCLMIUINHBI (MOLOYNS)

Hanpasnenune nogrotosku: 38.03.02 - MeHenXMeHT
Mpodounb noarotoskm: [MpPOM3BOACTBEHHbIA MEHEAXMEHT
KBanudomkauus BeinyckHuka: bakanasp

dopma 0byyeHus: 3a04Hoe

SA3bik 0by4eHuns: pycckuia

"oa Hauana obyyeHus no obpasosatenbHoi nporpamme: 2020

OcHoBHas nuTeparypa:

1. Opexos C. A. KopnopatusHbiii MeHepxmeHT / C.A. Opexos, B.A. CenesHes. - 4-e nag. - Mocksa :[awkos n K, 2017. -
440 c. - ISBN 978-5-394-02744-4. URL: https://znanium.com/catalog/product/415590 (nata obpaueHus: 24.07.2020). -
TekCT : aNeKTPOHHbINA.

2. Poimaros A. 0. KopnopatusHoe ynpaeneHue : yuebHuk / A.1O. PoimaHos, W.10. Boyaposa. - 2-e u3g., nepepab. u gon.
- Mockea : IHDPA-M, 2018. - 395 c. - (Bbicwee obpasosaHue: bakanaspwuart). - ISBN 978-5-16-012843-6. - URL:
https://znanium.com/catalog/product/952121 (pata obpaiueHus: 24.07.2020). - TeKCT : 3NEKTPOHHbIA.

3. TenmaH J1. H. KopnopaTtneHoe ynpasneHue: yiebHoe nocobre ans CTy4eHTOB By30B, 06y4atoWmnXCs No HanpaBieHnaMm
aKoHOMKKM 1 ynpasnenns / J1.H. TenmaH. - Mockea : KOHUTU-OAHA, 2017. - 239 c. - ISBN 978-5-238-01550-7. - URL:
https://znanium.com/catalog/product/1028502 (nata obpateHusi: 24.07.2020). - TekCT : 9SNEKTPOHHBbIA.

JdononHuTtenbHaa nuTeparypa:

1. KoprnopaTtuBHble OTHOWEHUS: KOMMNEKCHbIE MPOBNEMbl TEOPETUY. U3YHEHNS U HOPMATUBHO-MPABOBOMO PEryIMPOBAHUS:
moHorpadms / A.H. BeceouH, E. H. Edpumenko, E. A. KosuHa [u gp.]; ots. pen. E.O. Tarai. - Mocksa : Hopma: HAL
NHDPA-M, 2014. - 144 c. - ISBN 978-5-91768-446-8. - URL: https://znanium.com/catalog/product/433874 (nata
obpaweHns: 24.07.2020). - TEKCT : INEKTPOHHDIA.

2. Opnos C. H. BHyTpeHHMI ayomT B COBPEMEHHO CUCTEME KOPNOPATUBHOMO YNpPaBneHUs KOMNaHuei: npakTnyeckoe
nocobue / C.H. Opnos. - Mockea :HUL UHDPA-M, 2015. - 284 c. - (Hayka n npaktuka). - ISBN 978-5-16-010044-9. -
URL: https://znanium.com/catalog/product/467975 (nata obpaiieHusi: 24.07.2020). - TEKCT : 3NEKTPOHHbIA.

3. YBapos B. B. VIHHOBaLMOHHOE pa3BnTue poCCUNCKMX KOMMaHUI Ha OCHOBE MEXAYHapOOHOW NHTerpaumm:
moHorpacdpus / B.B. YBapos. - Mockea : Maructp: HUL MH®PA-M, 2013. - 224 c. - ISBN 978-5-9776-0279-2. - URL:
https://znanium.com/catalog/product/413993 (nata obpaueHus: 24.07.2020). - TeKCT : 3NEKTPOHHbIA.

4. Pacnonos,B. M. KoprnopatueHoe ynpaenexue: yuebHuk / B.M. Pacnonos, B.B. Pacnonos. - Mockea : Maructp: HALL
NH®PA-M, 2014. - 352 c. (bakanaspwmar). - ISBN 978-5-9776-0328-7. - URL:
https://znanium.com/catalog/product/472347 (nata obpaiweHusi: 24.07.2020). - TEKCT : 3aNEKTPOHHbIN.

5. BapbikuH C. E. Jloructudeckas cuctema ynpasneHns oyHaHcamm KoprnopaTtuBHbIX CTPYKTyp: moHorpadms / C.E.
BapbikuH. - Mocksa :HUL MH®PA-M, 2016. - 172 c. - (Hay4Has mbicnb). - ISBN 978-5-16-009797-8. - URL:
https://znanium.com/catalog/product/556987 (nata obpaueHus: 24.07.2020). - TeKCT : 3N1EKTPOHHbIA.

6. MBawkosckas . B. MogennpoBaHne ctommocTu komnanmm. CTpaTtermyeckas 0TBETCTBEHHOCTb COBETA AUPEKTOPOB:
moHorpadms / N.B. Meawkosckas. - Mocksa :HVL UH®PA-M, 2016. - 432 c. - (Hay4Has mbicnb). - ISBN
978-5-16-004090-5. - URL: https://znanium.com/catalog/product/549076 (nata obpaiieHus: 24.07.2020). - TekcT :
3NEKTPOHHBbIN.

7. CemeHoB A. B. lHHOBaUMOHHbIE acnekTbl ynpaBneHus KoprnopaTMeHbiMK 3HaHusMK: MoHorpadhus / A. B. CemeHos, b.
B. Canuxos, N. C. Canuxosa; nog ped. 4.3.H., npod. A. B. CemeHosa. - Mocksa : Jawkos n K, 2013. - 148 c. - ISBN
978-5-394-02249-4. - URL: https://znanium.com/catalog/product/430622 (nata obpaweHus: 24.07.2020). - TekcT :
3NIEKTPOHHbI.

8. MBaHoB A. E. CrHepreTnyeckmin adhdpekT NHTErpaumnym KOMNaHuin: MexaHmam qOOPMUPOBAHNS, OLLEHKA, YYET:
moHorpadoums / A.E VMeaHog. - Mockea ML PUOP, HULL MHD®PA-M, 2014. - 156 c. - (Hay4Has mbicnb). - ISBN
978-5-369-01342-7. - URL: https://znanium.com/catalog/product/453350 (nata obpaiieHus: 24.07.2020). - TekcT :
3NIEKTPOHHBbIN.

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

3AE
Crpanwuua 19 us 20. Bl YHH

ARl | AL O



Mporpamma ancumnnuHbl "OCHOBBI KOPNOPATMBHOIO ynpaeneHus n koHTpons"; 38.03.02 "MeHeLXMeHT".

lMpunoxerve 3
K pabo4eii nporpamme AUCLUNINHBI (MOAYNS)

61.B.[1B.05.03 OcHoBbI KOpPriopaTnBHOro yrpasieHns v
KOHTPO/IS

nepe'-IeHb MHPOPMaLIMOHHbIX TEXHONMOINMMK, UCNONb3YyeMbIX AJ1s1 OCBOEHUS AUCLUMIUHbI (MO,IJ,ynil), BKo4yas
nepe4yeHb nporpaMmMHOro obecneyeHns u MH(POPMaLIMOHHbIX CMPaBOYHbIX CUCTEM

HanpasneHnue nogrotosku: 38.03.02 - MeHenXMeHT
Mpodounb noarotosku: [MPOM3BOACTBEHHbIM MEHEAXMEHT
KBanudomkauus BeinyckHuka: bakanasp

dopma 0byyeHus: 3a04HoE

SA3bik 0by4eHms: pycckuia

"oa Hauana obyyeHus no obpasosatenbHo nporpamme: 2020

OcBoeHne oucuUnnInHbI (MO,EI,yl'IFI) npegnonaraet ncnosib3oBaHme cnenytowero nporpamMmHoOro obecrneyeHus 1
MHJpOpMaLMOHHO-CNPAaBOYHbIX CUCTEM:

OnepauuoHHas cuctema Microsoft Windows 7 MpodbeccuonanbHas unum Windows XP (Volume License)

MakeT odpucHoro nporpammHoro obecneverus Microsoft Office 365 nnu Microsoft Office Professional plus 2010
Bpayaep Mozilla Firefox

Bpaysep Google Chrome

Adobe Reader XI unn Adobe Acrobat Reader DC

Kaspersky Endpoint Security ang Windows

YyebHo-MeToAMYECKas nuTepatypa ons JaHHOW AUCLMMNANHBI UIMEETCS B HANMYUK B SNIEKTPOHHO-OMBNMOTEUHOI cucTeme
"ZNANIUM.COM", nocTyn K KoTopoii npenoctasneH obyyatowmmes. I6C "ZNANIUM.COM" coaepXuT npom3BeneHns
KPYMHENWMX POCCUNCKUX YHEHbIX, PYKOBOAUTENEN rocy0apCTBEHHbIX OpraHoB, npenogaearenei segyLmx By30B CTPaHbl,
BbICOKOKBaNMULIMPOBAHHbLIX CMELMANNCTOB B pa3nnyHblx cdoepax busHeca. doHn 6nbnmotekn cpopMmnpoBaH C y4eToMm
BCEX M3MEHEHU 06pa30oBaTeNbHbIX CTaHAAPTOB U BKNKOHYAET y4ebHMKN, y4ebHble nocobus, yuebHO-MeToanYeCcKme
KOMMekchbl, MOHOrpadum, asTopedeparbl, Auccepraumm, SHUUKIoNeaun, CnoBapu U CNpaBoYHNKN,
3akoHo4arteNbHO-HOPMaTUBHbIE [OKYMEHTbI, CrieumanbHble Nepuognyeckme n3naHns n ndnaHusl, Boinyckaemble
nspartenbcteamu By30B. B HacTosiwee Bpems S5C ZNANIUM.COM cooTBeTCTBYET BCEM TPeOOBAHMSAM (oeepanbHbIX
rocynapcTBeHHbIX 06pasoBaTtenbHbIX CTaHAapToB Bbicwero obpasosaHust (PrOC BO) HoBOro NokoneHus.

YyebHo-meToamYeckas nutepatypa s LaHHOW AUCLMNAUHBI UMEETCS B HANUYMU B SNEKTPOHHO-BMBNNOTEYHOR crncTeMe
NapaTenbcTBa "MaHb" , LOCTyn K KOTOpOM NpenocTtasneH obydyatowmmes. 96C NapaTtenbcTea "MaHb" BkoyaeT B cebs
SNEKTPOHHbIE BEPCUM KHUT n3patenbcTBa "laHb" 1 opyrux BeLylwmx n3natenbcts y4ebHoM nuTepaTypsbl, a Takxe
SNEKTPOHHbIE BEPCUUN MEPNOANYECKUX U3OaHWUIA NO €CTECTBEHHbIM, TEXHNYECKUM U r'yMaHUTapHbIM Haykam. 9bC
N3paTenbcTea "MaHb" obecneunBaeT fOCTYN K HAYYHOW, y4ebHO nuTepaTtype 1 HayYHbIM NEPUOLNYECKAM U3LAHUSM MO
MakCMMarnbHOMY KONMYECTBY NPOOUNbHbLIX HANpPaBReHUiA ¢ COBNOAEHNEM BCEX aBTOPCKUX U CMEXHbIX Mpas.

YyebHo-MeToanyeckas nutepatypa ans GaHHOW ONCUMMNINHBI UIMEETCS B HANNYMK B 3N1EKTPOHHO-6MONNOTEYHO cucTeMe
"KoHcynbTaHT cTyaeHTa", 4OCTYN K KOTOPOW npenoctasneH obyvaowmmes. MHoronpodounbHbIi 06pasoBaTtenbHblii
pecypc "KoHCynbTaHT CTyOeHTa" SBNSeTCS 3neKTPoHHON BubnunoTtedHoin cuctemoit (36C), npenoctasnsatoweld 4ocTyn
yepes ceTb VIHTepHeT K y4ebHoi nntepaType 1 OONofAHWUTENbHBIM MaTepunanam, NprobpPeTeHHbIM Ha OCHOBaHUW NPSMbIX
[IoroBopoB ¢ npaeoobnanatensmu. NMonHOCTbIO COOTBETCTBYET TPeboBaHUSM doeaepasnbHbIX FroCyAapCTBEHHbIX
obpasoBaTtenbHblX CTaHAAPTOB BbicWwero 06pa3oBaHuUst K KOMNNEKTOBaHMIO BMBNNOTEK, B TOM YACNE SNEKTPOHHBIX, B
yacTn oopMmnpoBaHns PoHO0B OCHOBHOM 1 OOMONHUTENBHOW NUTEPATypbI.
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