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Mporpamma ancumnnuHbl "OCHOBBI KOPNOPATMBHOIO ynpaeneHus n koHTpons"; 38.03.02 "MeHeLXMeHT".

CopepxaHue

1. MNepeyeHb NnaHMpyeMbix pesynbTaToB 00y4eHWs No AMCUMUMIMHE (MOAY0), COOTHECEHHBIX C MNaHUPyEMbIMIA
pesynbtatamm ocsoeHms OlNMOI BO

2. MecTto gucumnnuxbl (mogyns) B cTpykType OIMOI BO

3. Obbem oncumnnnHbl (MOJJ,yJ'ISI) B 3a4€THbIX eOnHMUAax C yka3daHneM Konmyectsa 4acoB, BblAeNNIeHHbIX HA KOHTakKTHYHO
paboTy obyyatowmxcs ¢ npenogasatenem (Mo BuoamM y4ebHbIX 3aHATUI) 1 HA CaMOCTOSITeNbHYO paboTy 0byHaroWwmnxcs

4. CopepxaHue OMcuMnInHbl (MOayns), CTPYKTYpUpPOBaHHOE Mo TeMaMm (pa3fenam) ¢ ykasaHueM OTBeAEHHOro Ha HIX
KONMYeCTBa aKa4eMN4ecknx YacoB 1 BULOB yHeOHbIX 3aHSATUM

4.1. CTpyKTypa 1 TEMATNYECKMIA NMNaH KOHTAKTHOW 1 CAMOCTOSITENBHOM paboThl MO AUCLMNANHE (MOAYIIO)
4.2. ConepxaHue oMcuMnanHbl (Moayns)

5. NepeyeHb y4ebHO-MeToAMYECKOro 0BecrneyeHmnst AN CaMOCTOSTENbHOM paboTbl 0byyarowmxes no AUCLUUNInHe
(Momynio)

6. ®oHAO OLEHOYHBIX CPeacTB Mo AUCUUNMHE (MOaynio)

6.1. MepeyeHb KOMMNETEHLUIA C yKa3aHWEM 3TarnoB MX (POPMUPOBaHMS B MPOLIECCE OCBOEHUS 0bpa3oBaTenbHoii
nporpamMmbl 1 OOPM KOHTPOIS NX OCBOEHWUS

6.2. OnucaHune nokasarenem n Kputepunes oueHnBaHNA KOMMETEHUMN Ha pasnunyHbIX aTanax ux popmMmnpoBaHns,
onuncaHue wkKan oueHmnBaHun4

6.3. Tunosble KOHTPO/bHbIE 3a0aHNA NN NHble MaTepuanbl, HGOéXO,D,I/IMbIe Ong oueHkKun 3HaHI/II7I, yMean7|, HaBbIKOB U
(Mnn) onbiTa BEATENbHOCTU, XapakTepMayoLWmnx aTanbl OPMUPOBAHNS KOMMETEHLUMI B NPOLIECCE OCBOEHUS
06pasoBaTtenbHON NPOrpamMMmbl

6.4. MeTtoanyeckne matepuanbl, onpegendiowmne npouenypbl oleHnBaHuA 3HaHWN, yMean7|, HaBbIKOB U (I/IJ'II/I) onbiTa
0eATenbHOCTU, XapaKkTepusyowmx atanbl oOpMUpPOBaHNSA KOMMeTeHuunin

7. NepeyeHb nutepaTypbl, HEOHXOAMMOW ONS OCBOEHMS AUCLMNIMHBI (MOAYy”Ns)

8. MepeyeHb pecypcoB NHPOPMALIMOHHO-TENEKOMMYHUKALMOHHOW ceTh "IHTepHeT", HeobX0ANMbIX AJ1s1 OCBOEHUS
ANCUUNAnHBI (MOayns)

9. MeToamnyeckme ykasaHus nns obyyatolmxcs no 0CBOEHWIO AUCLMMNMHBI (MOOYNS)

10. MepeyeHb MHOPMALMOHHBIX TEXHOMOMMIA, UCMONb3YEMbIX MPU OCYLECTBEHNM 0Bpa3oBaTeNibHOro npowecca no
LMCUMNAVHE (MOOYNIO), BKMOYAS NepeyeHb NPorpaMMHOro obecneyeHns n MHPOPMALIMOHHbBIX CMPaBOYHbLIX CUCTEM (NpK
HeobXoaMMOCTHK)

11. OnncaHne MaTepuanbHO-TeXHUYecko 6a3bl, He0bX0AMMOI ANs ocylwecTBNeHNs obpa3oBaTeNnbHOro npoLlecca no
aucumnnuHe (Mooynto)

12. CpeancTea agantauuy NpenofaBaHns AUCLMMNWHBI (MOSYNs) K NoTPebHOCTSM 06yyatoWwmxcs MHBANNLOB W NN, C
OrpaHUYeHHbIMY BO3MOXHOCTSMY 300POBbS

13. MNMpunoxeHue Ne1. doHA OLEHOYHbIX CPEOCTB
14. MpunoxeHue Ne2. MNepeyeHb nTepaTypbl, HEOHXOAMMON AN OCBOEHWS OUCLIMMNWHBI (MOLYNS)

15. MpunoxeHue Ne3. MNepeyveHb NHPOPMALIMOHHBIX TEXHONOMNIA, UCMOMNb3YEMbIX OS5I OCBOEHUS OUCLMMNINHBI (MOSYns),
BKNIOYAs NepeyeHb NPOrpaMMHOro obecneyeHmst 1 MHEOPMaLIMOHHBIX CMPABOYHBIX CUCTEM
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Mporpamma ancumnnuHbl "OCHOBBI KOPNOPATMBHOIO ynpaeneHus n koHTpons"; 38.03.02 "MeHeLXMeHT".

Mporpammy nucuunnnHebl paspabortan(a)(v) 3asenyowmii kagoenpoi, K.H. (noueHT) bukynos P.A. (Kadhenpa
NpPON3BOACTBEHHOrO MEHEAXMEHTa, DKOoHOMMYeckoe oTaeneHmne), RABikulov@kpfu.ru

1. MepeyeHb NNaHMpyeMbIX pe3ynbTaToB 06yyeHUs No QUCLUNINHE (MOOYNI0), COOTHECEHHbIX C MIaHUPYEeMbIMU
pe3ynbtatamm ocsoeHus OMOMn BO

Obyuqarowumitcsi, OCBOVBWNIA AUCLUNAUHY (MOOY/b), LOMXEH obnanaTtb cneayowmnmMy KOMNeTEHLUAMU:

LWndop PaclumndppoBka
KOMMNeTeHLuun npuobpeTtaeMoi KOMNETEeHLUN

OK-3 CMOCOBHOCTBIO NCMONb30BaTh OCHOBLI 9KOHOMUYECKMX 3HAHWI B pasnnyHbIX cgoepax
[nesaTenbHoOCTU

MK-5 CNOCOBHOCTLIO aHaNM3MPOBaTb B3aNMOCBA3UN MeXOY (PYHKLMOHANBHBIMU
CTpaTernsiMm KOMNaHuii ¢ Lenbio NoAroToBkKM cbanaHCHPOBaHHBIX YNPaBNeHYECKUX
peLleHnin

nK-9 CMOCOBHOCTBIO OLiEHVBATL BO3AENCTBUE MaKPOSKOHOMUYECKON Cpedbl Ha

ChYHKLMOHMPOBAHNE OpraHn3aLuii 1 OpraHoB rocynapCTBEHHOIO U MyHULMNANBHOTO
yrpaBneHns, BoISBASTb M @aHANM3MPOBATh PbIHOYHBIE U CELIMCPUYECKUE PUCKN, @
Takxe aHann3MpoBaTb NOBEAEHME NOTPebUTENEn aKOHOMUYECKMX Bnar u
ChOpMMPOBaHUE CpOCa HA OCHOBE 3HAHWUSI 9KOHOMUYECKMX OCHOB NOBELEHMS
opraHn3aumnin, CTPYKTyp PbIHKOB 1 KOHKYPEHTHOI Cpeabl 0Tpacnm

O6yyatolpmiics, 0OCBOVBLUNA AUCLUMANHY (MOOYNb):
JonxeH 3HaTb:
- OCHOBbI 9KOHOMMWYECKUX 3HAHWI B Pas/NyHbIX cdpepax OesaTeNbHOCTH

- B3aMMOCBSI3M MexX 1y (oyHKLIMOHANbHbIMI CTPATEMMSIMI KOMMAaHWUIA C LieNbto NOAroTOBKM cbanaHCcupoBaHHbIX
yrnpasneH4yecknx peweHuni

- BO3[EeWCTBIE MaKPO3KOHOMUYECKOM CpeLibl HA (PYHKLIMOHVPOBAHME OpPraHn3aLnii U OpraHoB rocyNapCTBEHHOIO 1
MYHULIMMNANbHOMO YNPaBNEHNS, BbISIBAATL Y @HANM3NPOBAaTb PhIHOYHbBIE U CNEeUMMYECKME PUCKU, a TakXe
aHanM3upoBaTb NoBeLeHWe NoTpedrTenein SKOHOMUYECKMX Bnar 1 hOPMMPOBAHUE CMPOCa HA OCHOBE 3HAHUS
9KOHOMMYECKUX OCHOB MOBELEHUS OpraHn3aLuii, CTPYKTYP PbIHKOB U KOHKYPEHTHOM Cpelibl 0Tpacnu

JlonxeH ymeTb:
- NCMNONb30BaTb OCHOBbI 9KOHOMUYECKMNX 3HAHUI B pa3finyHbIX cdhepax AesTenbHOCTY

- aHanNM3npPOoBaTb B3aVMOCBSA3N MEXAY (PYHKLIMOHANbHBIMY CTRATEMMAMI KOMNAaHWIA C LieNbio NOArOTOBKM
cbanaHcuMpoBaHHbIX YNPaBNEHYECKUX PeLeHuit

- OLleHMBaTb BO3eNCTBNE MaKpOSKOHOMVILIeCKOVI cpenbl Ha (PYHKUMOHUpPOBaHNE OpraHI/I3aLI,I/II7I n opraHos
rocygapcTBeHHOro N MyHULUMNanbHOro yrnpasneHns, BbIABNATb N aHaNU3MPOBaTb PbIHOYHbIE N cNeundnyeckmne pucku,
a Takxe aHanm3npoBaTtb noeeneHmne r|0Tpe6|/|Tene|7| 9KOHOMUYeECKNX bnar n popMumpoBaHue crnpoca Ha OcHoBe
3HaHNA 3KOHOMUNYECKMNX OCHOB NMoBeaeHNA OpFaHI/I3aLI,I/II7I, CTPYKTYpP PbIHKOB 1 KOHKypGHTHOI7I cpenbl oTpacnn

JonxeH Bnagetb:
- OCHOBaMM 3KOHOMMYECKUX 3HAHMIN B pas3nnyHbIX cpepax AesTeNbHOCTM

- CNocoBHOCTbLIO aHannanposaTb B3aMMOCBA3W MexXay OYHKLNOHaNbHbIMU CTpaTernamm KOMMaHWI ¢ Lenbto
noaroToBkKM CﬁaﬂaHCI/IDOBaHHbIX ynpaeieH4YeCKunx peLuean7|

- CNOCOBHOCTbIO OLIEHVBATL BO3AENCTBME MaKpPO3KOHOMUYECKOM cpeabl Ha DYHKLMOHUPOBaHME OpraHnu3auni n
OpraHoB rocyfapCTBEHHOro U MyHULMMNANbHOTO YNpaBneHusl, BoISBASITb U aHaIM3MPOBaTh PbIHOYHBIE U
cneunguyeckne pUcku, a Takxe aHanM3MpoBaTh NoBeAeHVe NoTpebuTeneli aKoHOMUYeCKKx 6nar u gopMUpPoBaHme
cnpoca Ha OCHOBE 3HaHWSI BKOHOMUYECKNX OCHOB MOBEAEHUS OpraHn3auunii, CTPYKTYP PhIHKOB Y KOHKYPEHTHO cpe bl
oTpacnm

JonxeH neMoHCTpUpoBaTb CNOCOBHOCTb U FOTOBHOCTL:!
- MPUMEHSTb Pe3ynbTaThl OCBOSHUS AUCLUMMNNHBI B NPOECCUOHANbHOM OEATENbHOCTH
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Mporpamma ancumnnuHbl "OCHOBBI KOPNOPATMBHOIO ynpaeneHus n koHTpons"; 38.03.02 "MeHeLXMeHT".

2. Mecto aucuunnuHbl (Moayns) B ctpyktype OIMOIM BO

JaHHag oucumnnunHa (Mogynb) BktodeHa B pasaen "61.B.[0B.05.03 ducumnanHel (Moaynmn)" OCHOBHOM
npogoeccroHanbHon obpasosartenbHo nporpammbl 38.03.02 "MeHenxMeHT (Mpon3BoACTBEHHbI MEHEOXMEHT)" 1
OTHOCUTCS K AUCUMNANHAM Mo BbiGopy.

OcBauBaeTcs Ha 4 kypce B 7, 8 cemecTpax.

3. O6beM AUCUMNMNMJIUHDI (MO,IJ,yJ'ISl) B 3a4eTHbIX eauHULLax ¢ ykadaHMeM KosimyecTtea 4acoB, BblaeJIeHHbIX Ha
KOHTaKTHyI0 paboTy obyualoLmxcs ¢ npenogasarenem (Mo BUAaMm yd4ebHbIX 3aHATUN) U Ha CaMOCTOSITENIbHYIO
paboty obyuarowmxcs

O6was TpynoEMKOCTb AUCLIMINNHBI COCTABASET 6 3a4eTHbIX(ble) eauHuML(bl) Ha 216 yaca(oB).

KoHTakTHas paboTa - 94 yaca(oB), B TOM yucne nekuuu - 38 yaca(oB), NpakTMyeckne 3aHsTus - 56 yaca(os),
nabopatopHble paboTbl - 0 Yaca(oB), KOHTPOMb CaMOCTOSITENbHOW paboThl - 0 Yaca(os).

CamocTositenbHas pabota - 122 yaca(os).
KoHTponb (3a4€T / ak3ameH) - 0 yaca(os).
®dopmMa NPOMEXYTOYHOro KOHTPOMS ANCLMMANHBI: 3a4eT B 7 CEMECTPE; 3a4eT B 8 ceMecTpe.

4. CopepXxaHue OUCLUNNNHBI (MOAYNSA), CTPYKTYPUMPOBaHHOE MO TeMam (pa3penam) ¢ yKkasaHMeM OTBe4eHHOro Ha
HUX KOonyecTBa akageMmnyeckmnx yacos v BuaooB y‘-IeGHbIX 3aHATUNA

4.1 CTpyKTypa 1 TemMaTM4yeckuii niaH KOHTaKTHOM M CaMOCTOSITe/IbHOM PaboThbl N0 AUCLUNAUHE (MOBYNIO)

Buabl n yachbl
KOHTaKTHOW paboThbl,
Paspenbl oucuMninHbl / UX TPYAO0EMKOCTb CamocTosiTenbHas
N Monyns Cemectp (B yacax) pa6oTta
MpakTuueckuellabopaTtopHble
Jlekunm 3aHATUA paboTbl
Tema 1. BBeneHune B KopropatmBHoe
1. ynpasneHue. OCHOBHblE MOHATMSA / 4 9 0 12
Tema 2. Teopus KOpnopaT1BHOIoO
2. yrnpasneHus / 5 9 0 14
Tema 3. OCHOBHbIE Y4aCTHUKM
3.|npouecca kopnopaTnBHOro 7 5 9 0 14
yrnpasneHus
Tema 4. OcHOBHble rpynnbl
(pakTopOB, OKasbiBaKWMNE BNNAHNE
4.|Ha dpopmMupoBaHme 1 passuTne 7 4 9 0 14
KOPNOpPaTMBHOIO yNpaBieHNs 1
KOHTPONS
5 Tema 5. Mogenn kopnopaTMBHOro 8 5 5 0 17
‘lynpaBneHus
Tema 6. OcobeHHOCTY pas3BuUTKA
6. KopriopaTtuneHoro ynpasnexus B CLUA 8 5 5 0 17
Tema 7. KoprnopatrBHoe ynpasneHune
7. 1 KOHTposb B Poccuu 8 5 5 0 17
Tema 8. [NpakTrka KopnopaTNBHOIro
8. YNPaBNeHNS U KOHTPONS 8 5 5 0 17
Ntoro 38 56 0 122

4.2 CopepXxaHue AUCLMMNIUHBI (MOAyns)
Tema 1. BeepeHune B KopriopatueHoe yrnpasneHue. OCHOBHbIE MOHATUSA

AkTyanbHocTb NpobneM KOpnopaT1BHOro yNpaBneHUs 1 KOPNopaTUBHOrO KOHTPONS HA COBPEMEHHOM 3Tane pasBuTus
coLmnanbHO-3KOHOMMYECKUX cncTeM. VicTopmsi BO3HUKHOBEHUSI KOPMOPATUBHBIX CTPYKTYP 1 NPeanocChInku
BO3HVKHOBEHWS KOPNopaTMBHOM cOBCTBEHHOCTU. BaxHelwmne NoHATAS KOprnopaTuBHOro ynpasneHus. MexaHnam
obecreyeHunst KopropaT1BHONO ynpaBneHns 1 KOHTpons. Moaxoabl K onpeneneHuto kateropuii "koprnopaums” n
"KopnopaTtueHoe yrnpasneHune". CpaBHUTENbHbIE XapakTepnCTUKN HEKOPMOPATUBHOIO 1 KOPNOpaTUBHOIO ynpasneHns.
MpenmylecTsa 1 HegocTaTkyM KOpnopaTneBHoro ynpasnexHus. CTpykTypa KopnopaTueHOro ynpasneHns. daktopbl
BHELWHENV 1 BHYTPEHHEN cpeabl kopnopaumni. NMpuHaTve ynpaBneHYeCcknx peweHunin B Kopnopauusxio

Tema 2. Teopus KoprnopaTMBHOro ynpasneHusi

A
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Mporpamma ancumnnuHbl "OCHOBBI KOPNOPATMBHOIO ynpaeneHus n koHTpons"; 38.03.02 "MeHeLXMeHT".

OCHOBHbIE NPVHLMMbI DOPMUPOBAaHNS U (DYHKLIVOHUPOBAHWS! KOPNOPaTMBHOO YNPaBneHns U KOHTPONS.

L oMyHVpYoLWMe TeEOPMN KOPrOPaTMBHOMO YNPaBNeHNs: TEOPUSt COYHaCTHUKOB (TEOPUSI CTEMKXONAEePOB) 1 areHTcKas
Teopus. VX cylHOCTb, OCHOBHbIE MPUHLMNEI, 6A30BblE XapaKTEPUCTUKM 1 MPUMEPLI MPUMEHEHNS Ha NPaKTUKE.
Mpobnema HecoBnNaneHNs MHTEPECOB: KOPropaLuii 1 BCcero obwecTsa, COBCTBEHHUKOB 1 HAEMHbBIX MEHE I KEPOB.
MpYYnHBI BOBHUKHOBEHUSI HECOBMAAEHNA N X BO3MOXHbIE NMOCNEACTBUS, NMOAX0AbI K Pa3pelleHmnio HecoBNaaeHNI
VHTEPEeCOoB.

Tema 3. OCHOBHbIe y4yaCTHUKU npouecca KopnopatuBHOro ynpasneHus

OCHOBHbIE Y4aCTHUKM MpoLecca KOPrnopaTUBHbLIX OTHOWWEHWUIA: COBCTBEHHMKM (aKLIMOHEPbI) N HAeMHble MeHedXepbl.
TeHOeHUMS pacliMpPeHmns y4acTHUKOB KOPMOPAaTMBHbIX OTHOLIEHWI 1 KOPMNOopaTUBHOMO yrpaBneHus (nepcoHan KoMnaHuii
1 NPOpCOoI03bl, KPEAUTOPbI, OpraHbl BNacTy, NapTHepPb! U TA.) U doakTopbl , onpeaensioumne AaHHY TEHASHLMIO.
OCHOBHbIE rpynmbl y4aCTHUKOB KOPMOPATMBHbIX OTHOLIEHW CEroaHsA U UX UHTEpPEeChl (COBCTBEHHUKMN, MEHEIXepb!,
KpeauTopbl, NepcoHan, NapTHepb! (KNMEHTbI U MOCTABLIMKW), PEerMoHanbHbIe U MeCTHble OpraHbl BNacTu, OpraHsbi
rocynapCTBEHHOV BNacTu, rpaxaaHckoe o6WwecTBo)

Tema 4. OCHOBHbIe rpynnbl ¢pakTopoB, OKa3biBaloLiue BAMsaHNe Ha popMmpoBaHme U pa3BuTne KoprnopaTtMuBHoro
ynpasieHusa N KOHTpons

MosiBneHvie KOPNopaTUBHOIO YNPaBNeHNs U KOHTPONS: NPUYUHHO-CNEeACTBEHHAS CBSA3b U OCHOBHbIE aTanbl. OCHOBHbIE
pakTopbl, onpenensiolre QOPMNPOBaHME U Pa3BUTUE CUCTEM KOPMOPATUBHOIO YNPAaBNEHNs! U KOHTPONS B KOMMAHUSX:
WHTErpaunoHHble gakTopbl (MHGPOPMAaLUMOHHBIM ByM, TpaHCNOPTHAS AOCTYMHOCTb, Pa3MbIBaHME rpaHuLL),
TexXHomorn4yeckne gakTopbl, kak cnegctaue HTT, coumanbHO-KyNbTypHbIE d)akTopbl 1 rnobanbHas KOHKYPEeHLMs Kak
pe3ynbTUPYIOLWMA NHTErpaLMOHHbIA doakTop. . KopnopaTueHoe ynpaeneHnst U KopriopaTyBHbIA KOHTPOMb B Poccun kak
MEXaH13M rocynapcTBEHHOro perynnpoBaHusl, fanbHenwee pa3suTe KOpropaTMBHbLIX OTHOWEHW KakK pe3ynbTat
NOSIBNEHUS 1 Pa3BUTUS PbIHOYHBIX OTHOLIEHMWIA.

Tema 5. Moaoenu KopnopaTMBHOro ynpaBneHus

Mooxonpbl K Knaccugomkaumm Mogenen KopnopaTtmMeHoro ynpaeneHms. Knaccugoumkaumsa Mmogener no Kputepusm
"CTPYKTYypa akumMoHepHoro kanutana" n "KoHTponb Haga koprnopaumnein” OCHOBHbIE XapaKTEPUCTUKIN YeTbipex Moaenen,
doopMUpyeMbix Npu gaHHOM noaxoae. Monenv kopnopatUBHOro yrnpasneHus, Hanbonee spPKo XxapakTepusytowme
pasnuyHbie NOAX0Abl: aMeEpPMKaHCKas (aHrno-cakcoHckas), Hemelkas (eBponenckas, KOHTUHEHTaNbHas), anoHckas,
cemeriHas. OCHOBHble MokasaTenu, No KOTOPbIM XxapakTepnayoT MOAENN KopropaTuBHOro ynpaeneHuns. CTpyktypa
KoprnopaTMBHOro ynpasneHns B AaHHbIX moaensax. lNMpenmyuiectsa n HegocTaTku Kaxaon Mogaenu, ux cneundoudeckmne
XapakTepuUCTUKN 1 reorpacguyeckoe pacrnonoxeHve. NpuMepsl NpuMeHeHNs Moaenei, Hambonee N3BeCTHbIE
Kopriopauuun Ha nx 6ase.

Tema 6. Ocob6eHHOCTU pa3BUTUSA KOpNopaTUBHOro ynpasneHus B CLUA

KopnopatusHble ckaHaanbl B KoHLe 20 - Hayane 21 BB Kak dpakTop NePeOCMbICNIEHNS MPUHLMMOB KOPNopaTUBHOMo
ynpaeneHusi B CLUA. MpuynHbl KopnopaTUBHbLIX CKaHAANoB Ha NpuMepe 6aHKPOTCTBA SHEPreTUYECKON KOMNaHMK
"OHpoH KoprnopaiwH". POCT akTMBHOCTN MUHOPUTAPHBIX akUMOHEpPOoB. [ocneaytowme Mepbl rocyaapCTBEHHOMO
perynnpoBaHns 1 peakums npodoeccrnoHanbHbix coobuects. 3akoH CopbeliHuca - Okenu ot 30.07.2002 r. iameHeHue B
nesitenbHocTn denepanbHoOi KOMUCCUM MO LEHHbIM ByMaram 1 cooHO0BbIM pbiHKaM. CoBET MO KOHTPONo Byxrantepckoi
[esiTenbHOCTW, ero npasa 1 0653aHHOCTU. YXeCToYeHe CUCTEMbI KOPNOoPaTMBHOIO KOHTPOMS U yCuneHue
3aKoHOOaTeNbHOro PerynmpoBaHns KOpPnopaTMBHbIX OTHOLEHWUIA.

Tema 7. KopnopaTuBHoe ynpasneHue U KoHTponb B Poccuu

3apoxeHune 1 9BOMIOLMS KOPNopaTUBHOMO YNpasieHNs 1 KOpnopaTUBHOro KoHTpons B Poccun. dopmmposaHune
HopMaTMBHOW 6a3bl KOPropaTMBHOrO ynpasneHns B Poccun: npobnema 6anaHca 3akoHOAAaTENbHOMO PeryimpoBaHns
KOPMOPAaTUBHbIX OTHOLIEHWI 1 PerynnmpoBaHnst B MOPanbHO-3TUYECKUX Kodekcax. Knioyesblie nonoXeHus no
opraH13aLum KoprnopaTMBHOrO KOHTPOSS PEKOMEH10BaHHbIX "NepenoBoi NPakTUKOM KOPNopaTMBHOrO yrpasneHus": no
paboTe ¢ BHeLHUMI ayautopamu, No oOpraHn3aLmm CUCTEM BHYTPEHHEro KOHTPOSA, No ob6ecrnedeHnio Npo3paYHocTu
LNeATENbHOCTU KOMMaHui. Tunosble NPo6nembl OpraHM3aLmum CUCTEM KOPMOPATMBHOrO YNpaBneHus 1 KoprnopaTueHOro
KoHTpons B Poccun. Mpobnembl, BO3HMKAOLIWLME NPW BHEAPEHUN 3anaaHbiX CUcTeM ynpasneHus. CoBpeMeHHoe
COCTOSIHME Pa3BUTUSA KOPMNOPATUBHOMO YMPaBIEeHNS 1 KOPMNopaTUBHOro KOHTPONs B Poccuu.

Tema 8. I'IpaKTvu(a KopnopaTtuBHOIo ynpasjieHUsaA N KOHTpons

MAO (MO,0A0) "KAMAS3" - kak nepBoe akLuoHepHoe ob1lecTBo B noctcoBeTckoM npoctparctee. NMAO "KAMAS", ero
OCHOBHbIE XapakTepucTUKn, MECTO 1 POJib B 9KOHOMUKe Pecnybnukn TatapctaH 1 asToMobUnecTponTensHoin obnactu
Poccwiickoin ®enepaumun. 3apoxaeHne 1 9BOMOLMS KOPNOPATMBHLIX OTHOWEHWI B rpynne opraHusauuii NAO
"KAMASB": 0CHOBHbIE aTarnbl pa3BnTUS KOPNOPATUBHOIO yNpaBneHns 1 KOPNopaTMBHOrO KOHTPOMS, UX OCHOBHbIE
XapaKTepUCTUKM U 3HAYMMbIE CODLITUS A1 Pa3BUTUNS KOPNOPATMBHbBIX OTHOWEHWA. Hepgoctatku n npobnemsl
KOpPMopaT1BHOro yrnpaeneHus 1 kopnopatusHoro koHTpons B NMAO "KAMAS".

5. MepeyeHb yue6HO-MeTOAMUYECKOrO O6ecneyeHust Ajisi CaMoCTOATEeNbHON paboTbl o6yyatoLMxcsa no
AucuunnuHe (Moaynio)

AEKTPOHHBH
Crpanuua 5 13 20. Bl YHHBEPCHTET
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CamocTosiTenbHas pabota oby4arolyxcs BeINOMHSETCS Mo 3a4aHNI0 U MPU METOLMYECKOM PYKOBOACTBE Npenofasatens,
Ho 6e3 ero HenocpeacTBeHHOro y4acTus. CamocTosiTenbHas pabota noapasnensieTcs Ha CaMocTosTeNbHYO paboTy Ha
ayUTOPHBIX 3aHATUSIX U HA BHEAyAUTOPHYIO caMoCcTosiTeNnbHyto paboTy. CamoctoaTenbHas paboTa obydyatowmxcs
BK/OYAET Kak MOMHOCTbI0 CAaMOCTOSITENIbHOE OCBOEHME OTLE/NbHbIX TEM (Pa3fenos) AUCLUNIUHLI, Tak 1 NpopaboTky Tem
(pa3nenos), ocBaMBaeMbIX BO BpeMsi ayauTopHoi paboTel. Bo BpeMsi caMocTosiTenbHoM paboTbl 0byyarowmecst YuTaroT u
KOHCMEKTUPYIOT y4eBbHYI0, Hay4HYHO 1 CMPABOYHYIO MTEPaTypy, BbINONHSAT 3aJaHusi, HanpaBNeHHbIe Ha 3aKpenneHne
3HaHW 1 0TPabOTKYy YMEHUIA U HABBIKOB, FOTOBATCS K TEKYLWEMY 1 NMPOMEXYTOYHOMY KOHTPOSIO MO AUCLMUMIUHE.

OpraHnsauus caMocTosTenbHO paboTbl 0By4aoIWMXCs PErnaMeHTUPyeTCs HOPMATUBHBIMW LOKYMEHTaMu,
y4ebHO-MeTOANYECKON NMTEpaTypOii U 3NEKTPOHHBIMY 06pa30BaTENbHBIMY PECYPCaMU, BKNOYAS:

Mopsnok opraHM3aummy 1 ocyLecTBIeHNs 0bpa3oBaTenbHON AeaTenbHOCTY No 06pasoBaTefbHbIM NPOorpaMMam BbiCLIEro
obpaszoBaHus - nporpammam bakanaepuara, nporpamMmMam crieuuanuteTa, nporpaMmmam MarucTpatypbl (YTBepXaeH
npvkasom MuHuctepcTBa obpasoBaHust U Hayku Poccuiickoin ®enepauun ot 5 anpens 2017 rona Ne301)

MucbMo MuHucTepcTea obpasosaHus Poccuiickoin depepaumm Ne14-55-996mH/15 ot 27 Hosibps 2002 r. "O6
aKTBM3aLMM CaMOCTOATENBHOM paboThl CTYAEHTOB BbICLIMX YHEOHbIX 3aBEEHUIA"

YcTaB cheaepanbHOro rocyapcTBEHHOr0 aBTOHOMHOIO 06pasoBaTensHOro yupexaeHuns "KasaHckuin (MprBonxckuii)
doenepanbHblil yHMBepcutet"

MpaBuna BHyTPEHHErO pacnopsaka enepansHOro rocynapCTBEHHORO aBTOHOMHOMO 06pa30BaTENbHOMO YYPEXAEHNS
BbICLWEro npodeccroHanbHoro obpasosanus "KasaHckuii (Mpreonxckuid) coenepanbHblii yHUBEPCUTET"

JlokanbHble HopMaTMBHbIE akTbl KazaHckoro (IpuBonxckoro) coenepansHoro yHusepcuTeta

6. POHA, OLLEHOUYHbIX CPEeACTB MO AUCUMUMNIMHE (MOAYNIO)

6.1 NMepeyeHb KOMMNETEHLMN C YKa3aHUeM 3TanoB ux oopMMpoBaHUs B NpoL.ecce 0CBOeHUsi 06pa3oBaTefibHON
nporpaMmMbl U HOPM KOHTPONS X OCBOEHUS

Oran

dopmMa KoHTpons

OueHunBaembie
KoMneTeHuUmn

TeMmbl (pa3pernbl) AUCLUMUHBI

CemecTtp 7

TeKyLLMI KOHTPO/Ib

YCTHbIV onpoc

MNnK-9, NnK-5, OK-3

1. BBeneHue B kopnopaTtneHoe yrnpasneHue. OCHOBHbIE NOHSATUS
2. Teopusi KOPNOPATMBHOIO YNpaBneHns

3. OCHOBHbIE Y4aCTHUKM MpoLEecca KOpnopaTuBHOro ynpasneHus
4. OcHOBHbIE rpynrbl hakTOPOB, OKa3blBAKOWMNE BAUSHUE HA
hOPMMPOBAHMWE 1 PA3BUTUE KOPMOPATUBHOIO YrpaBneHus u
KOHTpOns

MucbMeHHas paboTta

MNnK-9, rNK-5, OK-3

1. BBeneHue B kopropaTuBHoe yrnpasneHne. OCHOBHbIE MOHSATUS
2. Teopuist KOPNOPATMBHOIO yNpaBneHns

3. OCHOBHbIE y4aCTHUKM MpoLecca KoprnopaTuBHOrO yrnpaBneHus
4. OCcHOBHbIe rpynmbl akTOpPOB, OKasbiBalowWwme BAUSHUE Ha
hOpMMpPOBaHME 1 Pa3BUTUE KOPMOPATUBHOIO YrpaBneHus u
KOHTpOns

Kerc

MNnK-9, NnK-5, OK-3

1. BBeneHue B kopnopaTreHoe yrnpasneHne. OCHOBHbIE MOHSATUS
2. Teopust KOPNOPATMBHOIO YNpPaBneHns

3. OCHOBHbIE yHaCTHUKM NPOLECCa KOPNopaTUBHOIO yNpaBneHus
4. OCcHOBHbIE rpynrbl hakTOPOB, OKa3bIBAKWMNE BAUSHUE HA
hOPMMPOBAHMWE 1 PA3BUTUE KOPMOPATUBHOIO YNPaBNeHUs U
KOHTpOns

3auer

OK-3, MNK-5, NK-9

CemecTp 8

TeKyLLNI KOHTPO/1b

YCTHbIV onpoc

MNnK-9, rnK-5, OK-3

. Mogenn kopnopaT1MBHOro ynpasneHuns

. OcobeHHOCTU pa3BUTUS KopriopaTnBHOro yrnpaenexus 8 CLUA
. KopnopatneHoe ynpaeneHue n KoHTponb B Poccum

. MpakTrka KopnopaTnBHOro ynpasneHns 1 KOHTPONS

MucbMeHHas paboTta

NnK-9, rNnK-5, OK-3

. Mopaenu kopnopaTvBHOro ynpasneHus

. OcobeHHOCTU pa3BUTUS KopriopaTtnBHoro ynpaenexusi 8 CLUA
. KopnopatneHoe ynpasneHue n KoHTponb B Poccum

. MpakTrka KopnopaTUBHOro ynpaeneHnst U KOHTPONS

MpeseHTaums

NnK-9, rNnK-5, OK-3

QIO NO U100 NO O

. Mogenu kopnopaTvBHOro ynpasneHus

3auver

OK-3, INK-5, MNK-9

6.2 OnucaHue nokasartenen u KpUTepmes OLEHUBaAHNUS KOMMETEHLMIA Ha pa3/uYHbIX 3Tanax ux coopMmpoBaHus,
onucaHue LUKan oueHnBaHus

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY
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Kputepum
®opma OL,eHNBaHU 3ran
KOHTpOnsi
OTnN4YHO Xopoluo Y nosn. Heyn.

Cemectp 7

TeKywW Ui KOHTPONb

YcTHbI onpoc |B oTBeTe kayecTBeHHO |(OCHOBHbIE BONPOCHI Tema 4yacTnyHo Tema He packpbiTa.
packKpbITO codepXaHue [TeMbl packpbiTbl. packpbita. OtBeT cnabo [MoHsTWAHLIA annapaTt 1
Tembl. OTBeT xopowo  [CTpykTypa oTBeTa B CTPYKTYpPUpPOBaH. OCBOEH
CTPYKTYpUpOBaH. uenoM ageksatHa TeMme. lToHATURHbIA annapat  |HeyL4OBNETBOPUTENBHO.
MpekpacHo ocBoeH XopoLwo 0cBoeH OCBOEH YaCTUYHO. lMoHumaHune matepuana
MOHATUAHBLIA annapaTt. |MOHATWIHbIA annapart. ([ToHVMaHue oTaeNbHbIX |hparMeHTapHoe Mnu
MpoaemoHcTprpoBaH  [[MpooeMOHCTPUPOBaH  |MONOXEHWIA U3 oTcytcTByeT. HeymeHue
BbICOKMI YPOBEHb XOPOLWWA ypOBEHb maTtepuana rno Teme. hopMynuposaTb CBOU
NMoHMMaHNs MaTepuana. [noHumaHus Mmatepuana. |Y ooBneTBoOpuTeNbHOE  [MblCiK, 0bcyXaaTtbh
[MpeBocxonHoe ymMeHne |Xopolwee yMeHune yMeHne ONCKYCCUNOHHbIE
dopmMynmMpoBaTb CBOM  ((POPMYNMPOBaTHL CBOM  |(hOPMYyNMpPOBaTb CBOM  |[MONOXEHNS.

MbICnn, 0bcyXaaTb Mbicv, obcyxaaTtb Mbicnn, obcyxaaTb
ONCKYCCUOHHbIE ONCKYCCUOHHbIE INCKYCCUOHHblE
NONOXEHUS. MONOXEHNS. NONOXeHMS.

MNMucbmenHas  ([MpaBunbHO BbiNONHEHbI [[paBnibHO BbINOAHEHA (3a4aHus BbINOAHEHbl  |3a4aHns BbIMOMHEHbI

pabota BCE 3a4aHus. 6onblwag yacTb bonee 4eM HaMONOBWHY. [MEHEE YEM HAMONOBUHY.| 2
[MpooemMoHCTpUpOBaH  |3agaHuii. MpwucyTcTBytOT [MpooemoHcTpupoBaH
BbICOKU YPOBEHb MpucyTcTeytoT CepbésHble OLWnbKM. HeyLoO0BNETBOPUTENbHBIN
BnafeHnsa MatepuasnoMm. |HesHauymTeNbHbIe MNpooemMoHCcTpMpoBaH [ypoBeHb BnaneHns
MposiBneHsbl ownbKu. yOOBNETBOPUTENbHBIA  (MaTepuanom.
NnpeBoCXoAHble [MpooeMoHCTpUpOBaH  |ypOBEHb BNadeHNS MposiBneHsbl
CNocobHOCTM XOPOLLWI YPOBEHb maTepuanom. HeOoCTaToYHble
NPVYMEHATb 3HaHMA U |BnageHus matepuanom. [posiBneHbl HU3Kmne CnocobHOCTM
YMEHWS K BbINONHEHNO |MpOosiBNEHbI CpefHNE  [CNOCOBHOCTM MPUMEHSTb 3HAHUS 1
KOHKPETHbIX 3afaHuiA.  [cnocobHOCTK NPVYMEHSATb 3HAHNSA U |[YMEHUS K BbINONHEHNIO

MPUMEHSTb 3HAHUSA U [YMEHWS K BbINMOMHEHWIO |KOHKPETHbIX 3a4aHUA.
YMEHUS K BbINOMHEHNIO [KOHKPETHbIX 3a4aHui.
KOHKPETHbIX 3a4aHuI.

Kenc OT1nnyHas cnocobHocTb |[Xopowas cnocobHocTe |YaoBneTBoputenbHas [HeynoenetBoputenbHas
NMPUMEHSTb UMEIOLLMECS [MPUMEHSTL UMEIOLLMECS [CNOCOBHOCTb €nocobHOCTb 3
3HAHVSA Y YMEHUS ONS  |3HaHUS U YMEHUS ONs  [NpUMeHATb nMeowmnecs |MpuMeHsTb nMetolmecs
HaxoXOeHNs pelleHns |HaxXOXAeHWs PeWerHns (3HaHUS 1 yMeHWs NS |3HaHWS 1 YMeHns ons
NPo6neMHbIX CUTyauUWid. [MPOBNEMHBIX CUTyaUWA. [HAXOXOEHUS PEWEHNS  [HaXOXAEeHUS pelleHns
MpekpacHoe BnageHune |HdoctaToyHoe BnageHme [MpobneMHbIx CUTyaumii. ([MpoBnemMHbIX CUTyaLmiA.
3HaHVSIMW 1 HaBbIKaMy, |3HaHWAMK 1 HaBblkamu, |Cnaboe BnaneHue HepoctaToyHoe
HeobxooMMbIMU 4Nist HeobxooMMbIMK NSt 3HaHMAMW 1 HaBblkaMmy, |BnageHne 3HaHNsaMU 1
peleHns kerca. pelweHns Kenca. HeobxoaMMbIMY Afist HaBblKamu,

Bbicokuin ypoBeHb Xopowwuit ypoBeHb peleHuns keica. HeobXoaMMbIMU LS
CaMOCTOSATENIbHOCTH,  |CAMOCTOSATENBHOCTMH, Huskuin ypoBeHb peleHns Kenca.
WHMLMATUBHOCTH, NHULMATUBHOCTH, camoctosTenbHocT,  |HepocTaTouHblin Ans
KpeaTnBHOCTH, KpeaTVBHOCTW, WNHULMATUBHOCTH, pelweHns
KOMMYHWKaTUBHbIX KOMMYHVKaTUBHbIX KpeaTuBHOCTH, npodpeccuoHanbHbIX
HaBbIKOB, CNOCOBHOCTN [HaBbIKOB, CMOCOOHOCTM |KOMMYHUKATUBHbIX 3a4ay ypoBeHb
K MNaHNPOBaHMIO 1 K MNaHNPOBaHMIO U HaBbIKOB, CMOCOBHOCTM [CaMOCTOSTENBHOCTM,
npensuaeHnio npensuaeHuIo K MNaHNPOBaHMIO 1 WNHMLMATUBHOCTH,
pes3ynbTaTos. pesynbTaTos. npeasuaeHuIo KpeaTMBHOCTW,
pesynbTaTos. KOMMYHWKaTUBHbIX
HaBbIKOB, CMOCOBHOCTM
K MNaHNPOBaHMIO U
npeasuaeHnio
pes3ynbTaTos.
3auteHo He 3auteHo

3AEKTPOHHELBH
Bl YHHBEPCHTET

SRR, /5 OFMALMOHHO AHATVTHHECHAS CHCTEMA Kty
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MONHOTbI PACKPbITUS

maTepuana u

MONHOTbI PACKPBITWS

nHgopmaumm. CteneHb

dopma Kputepum dran
KOHTpOnsi OLeHMBaHUS
OTnN4YHO Xopoluo Y nosn. Heyn.

3auert O6yuatowmiics obHapyXun aHaHne ocHoBHoro  [OBydatowmiics obHapyXun 3Ha4nTeNbHbIe
yuyebHO-nporpaMMHoro Mmatepuana B o6beme, npobenbl B 3HAHMSIX OCHOBHOMO
HeobXo4MMOM Ansi fanbHewen yuebobl 1 yuyebHO-nporpaMMHOro maTepuana, f4onycTun
npeacTosiwen paboTbl Mo creunanbHOCTH, NPVHUMNanbHble OWMOKKW B BIMONHEHNN
CMPaBUNCS C BbINOMHEHNEM 3afaHWIA, NPeLyCMOTPEHHbIX NPOrpamMMon 3aaaHuin n He
npeaycMOTPEHHbIX MPOrpaMMoi AUCLUMNAUHBL.  |CNOCOBEH NPOLONXUTE 0ByHeHme nnm

NPUCTYNUTb NO OKOHYaHWKM yHMBEpPCUTETA K
npodpeccroHanbHoi nestensHocTy 6e3
LIONOJHNTENbHbIX 3aHATUIA NO COOTBETCTBYHOWENA
AMCLUMNNNHE.

CemecTp 8

TekyLLUA KOHTPONb

YCTHbI onpoc (B oTBeTe kayecTBeHHO [OCHOBHbIE BOMPOCHI Tema 4yacTnyHo Tema He packpbiTa.
packpbITO cogepXaHue |TeMbl PaCcKpbITh. packpbita. OtBeT cnabo [[MoHATWAHLIA annapart 1
Tembl. OtBeT xopowo  |CTpykTypa oTBeTa B CTPYKTYPUPOBaH. OCBOEH
CTPYKTYPUPOBAH. uenom ageksartHa Teme. [[IoHATUAHBLIA annapaT  |Hey4OBNETBOPUTENBHO.
MpekpacHo ocBoeH Xopowwo 0cBoOeH OCBOEH YaCTWNYHO. lMoHuMaHvne matepuana
MOHATUIAHBLIA annapaTt. |MOHATWIAHbIA annapat. ([ToHMMaHue oTaenbHbIX |oparMeHTapHoe Mnu
MpooemoHcTpypoBaH  [[MpooeMOHCTPUPOBaH  |MONOXEHWIA 13 otcytcTByeT. HeymeHue
BbICOKMI YPOBEHb XOPOLLWI YPOBEHb maTepuana no Teme. ghopmynupoBaTb CBOU
NOHMMaHNa Matepuana. [noHumaHus matepuana. |Y4OBNeTBOPUTENLHOE  [MbICK, 06CyXaaTb
[MpeBocxonHOe yMeHne |Xopolwee yMeHne yMeHne INCKYCCUOHHbIE
bopmMynmpoBaTb CBOM |POpPMyNMpoBaTb CBOU  (POPMYNIMPOBATb CBOM  |MONOXEHUS.

MbiCnn, 0bCcyXaaTb Mbicnn, obcyxaartb Mbicnu, 0bcyxaTtb
INCKYCCUOHHbIE IVCKYCCUOHHbIE LONCKYCCUOHHbIE
NONoXeHMs. MONOXEHUSI. NONoXeHMs.

lMncbmeHHas  |[paBunbHO BbINONHEHDI [[1paBubHO BbiNONHEHA (3afaHus BbINOAHEHbI  (3anaHns BbIMOMHEHDI

paboTa BCE 3a4aHus. 6orblas 4acTb 6onee 4eM HaMoNOBMHY. [MEHEE YeM HaMoNoBUHY.| 2
[MpooemMoHCTpUpoBaH  |3agaHuii. MpucytcTaytOT [MpooemoHcTpupoBaH
BbICOKMNI YPOBEHb MpucyTcTeyloT cepbésaHble owmnbKu. HeynoBNEeTBOPUTENBHBDI
BNafeHns MatepranoMm. |HesHaumTebHble MNpoaeMoHcTpypoBaH [ypoBeHb BnaneHus
MposiBneHsb ownbKm. yOOBETBOPUTENbHBIA  (MaTepuanom.
npeBoCcxoAHble lMpooeMoHCTpUpoOBaH  |ypoBEHb BNadeHNS MposiBneHsb
cnocobHoCTM XOPOLMIA YypOBEHb maTepuanom. HefoCTaToYHbIe
NPUMEHATb 3HaHMA 1 |BnadeHus matepuanom. [posiBneHbl HU3Kne cnocobHoCcTM
YyMEHUS K BbINONHEHUIO |posiBneHbl cpefHne  |cnocobHocTH MPVUMEHSITb 3HAHUS 1
KOHKPETHbIX 3afaHuWii.  [cnocobHOCTM NPUMEHSTb 3HAHMA U |[YMEHWS K BbINOMHEHWIO

NMPUMEHSITb 3HAHUS U [YMEHWS K BbINMOMHEHWIO |KOHKPETHbIX 3a4aHu.
YMEHUS K BbINOMHEHNIO [KOHKPETHbIX 3a0aHuN.
KOHKPETHbIX 3a0aHWI.

MpeseHTaumnsa |[peBoCXOAHbIN Xopowwuin ypoBeHb Y nosnetsoputenbHblil  (HeynooBneTsopuTenbHbINA
YPOBEHb BNafeHNs BNafeHns MateprasnoMm. ypoBeHb BNaaeHNs YpOBEHb BnageHus 3
maTepuanoMm. Beicokuin |CpenHuin yposeHb maTtepuanom. Huskun |MaTtepuanom.

YpOBEHb JokasartenbHocTH, YPOBEHb HeynoeneTtsopuTenbHbIA
oKasaTtenbHoCTH, Harns4HOCTW, Ka4ecTsa |IoKa3aTenbHOCTH, YpPOBEHb

HarnsgHoCTW, KaYyecTea |npenoLHeceHus Harns4HOCTW, Ka4ecTBa |10Ka3aTenbHOCTH,
npenogHeceHus nHgopmaumm. CteneHb |npenogHeceHns Harns4HoOCTM, KayecTsa
nHdopmaumn. CteneHb |MONHOTHI PACKPbITUS nHgoopmaumm. CteneHb |npenogHeceHuns

maTtepvana u MCMONb30BaHHbIE maTtepvana u MOMHOTBI PACKPbITUS

MCMOMb30BaHHbIE pELEHNS B OCHOBHOM  |MICMONb30BaHHbIE mMaTtepuana u

pEeLWeHNs NOMHOCTbIO  |COOTBETCTBYHOT pelweHnst cnabo NCNONb30BaHHbIE

COOTBETCTBYIOT 3ajayam NpeseHTaLmmn. [CooTBETCTBYIOT peleHns He

3ajayvyam npeseHtaumu. (icnonb3oBaHHbIe 3ajayam npeseHTauun. ([CooTBETCTBYIOT

Mcnonb3oBaHbl WMCTOYHUKN 1 MeTodbl B |/Icnonb3oBaHHble 3ajayam npeseHTaumm.

Hapnexaltume OCHOBHOM WMCTOYHUKN U MeToObl Mcnonb3oBaHHble

WCTOYHUKN N METOObI.  |COOTBETCTBYIOT 4acTU4YHO UCTOYHUKN U MEeToObl HE
nocTaBNeHHbIM COOTBETCTBYIOT COOTBETCTBYIOT
3apavam. MoCTaBNEHHbIM nocTaBneHHbIM

3apavam. 3aJa4am.
3auteHo He 3auteHo

KETPOHHBH
B_EPCHTET
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dopma Kputepum dran
KOHTpoOns OLLeHMBaHMS
OTnN4YHO Xopoluo Y nosn. Heyn.
3auert O6yuatowmiics obHapyXun aHaHne ocHoBHoro  [OBydatowmiics obHapyXun 3Ha4nTeNbHbIe

y4ebHO-NporpaMMHoro matepuana B o6beme, npob6enbl B 3HAHNSAX OCHOBHOTO

Heobx0aVMMOM 4N fanbHeliwein y4ebbl 1 y4ebHO-NporpaMMHOro Matepmwana, fJonycTun

npencrosilei paboTbl Mo cneunanbHoCTy, NPVHUMNUanbHble OWWBKM B BbIMONHEHN

CNPaBW/CS C BbINONHEHVEM 3a0aHWiA, NnpemnyCMOTPEHHbIX MPOrpamMMmoii 3afaHuii U He

NpenycMOTPEHHbIX MPOrpaMMoi OUCLUMNAMHBLL.  |cnocobeH NPoaomXuTe 0byyeHne nnm
NPUCTYNUTb NO OKOHYaHWW YHUBEpcUTeTa K
npodpeccroHanbHoi nestensHocTy 6e3
LOMONHUTENbHbIX 3aHSATMWI MO COOTBETCTBYIOWEN
AVCUMNIVHE.

6.3 TunoBble KOHTPONbHbIE 3a8aHUs UK UHble MaTepualbl, He00XoaMMbie O/ OLLEHKWN 3HaHUN, YMEHUN,
HaBbIKOB U (MW1M) onbiTa AeATeNbHOCTU, XapakTepu3yloL X atanbl joopMUpoBaHUA KOMMNETEHLUN B npoLiecce
0CBOeHUsi 06pa3oBaTeNnbHON NPOrpammbl

Cemectp 7

TeKyLwWUin KOHTPONb

1. YcTHBIA onpoc

Tembl 1,2, 3, 4

Tewma 1. BeeneHuve B kopnopatueHoe ynpasneHne. OCHOBHbIE MOHATUSI.

1. HanpaBneHunsa rocynapcTBEHHOr o ynpasieHus.

2. MpuvHUMNbI, onpegensiowme CyWHOCTb KOPNopaTMBHOIO yrpaBneHns

3. OcHOBHble NOAX0Abl K ONpeaeneHnio KOpnopaTuBHOMO yNpaBneHus

4. OTAn4mnsa Mexay KoprnopaTuBHbIM 1 HE KOPNOpaTWBHbIM ynpasneHneMm. lNpeuMywecTtsa n HeLOCTaTKU CUCTEMbI
KOpropaTMBHOrO ynpasfieHNs.

5. BHewHsas cpena kopnopauun. OCHOBHbIE rpynnbl 0akTOPOB M UX BUAbl. HanpaeneHus rocynapCTBEHHOrO yrpaBieHuns.

Tema 2. Teopusi KOPNOPATUBHOIO yrpaBneHusl.

1. OCHOBHblE TEOPUU KOPMOPATMBHOO YNPAaBNEHNS: TEOPUS COYHACTHNKOB (TEOPUS CTEKXONLAEPOB)

2. OCHOBHblE TEOPUM KOPMOPATUBHOIO YNpaBAeHUs: aHrinickas Teopus

Tema 3. OCHOBHblE y4aCTHVKU NpoLiecca KopropaTMBHOMO ynpasneHus.

1. HasoBuTe yyacTHUKOB NpoLecca KoprnopaTMBHOMO ynpaBneHus.

2. KakoBa porb y4acTHIKOB NpoLiecca B CUCTEME KOPTNOPaTMBHOMO yNpasneHns?

3. Kakve 6bIBatoT rpynmnbl y4aCTHUKOB KOPMOPATUBHbBIX OTHOLEHWIA 1 X MHTEPECHI?

Tema 4. dakTopbl, onpeaensowme passuTe KOPNopaTMBHOrO YNpasneHns 1 KOprnopaTUBHOIO KOHTPONS.

1. PasBuTue KOHTPONbHOM OEATENBHOCTU KaK MEXaHN3Ma NPeaoTBPALLEHNS OTPMLATENbHBIX TEHAEHLUIA B 9KOHOMYIKE.
2. B3anMocCBsI3b KOHTPOJIBbHOM CPebl U COCTOSIHNS KOHTPONIbHOM LesTeNbHOCTU.

2. NMucbmeHHas paborTa

Tembl 1,2, 3, 4

BapuaHT 1

1. NpoaHannanpoBaTb KOPNOPaTUBHYIO 1 HEKOPNOPaKTUBHY DOPMbI YpaBieHns 1 NokalaTb OCHOBHbIE pasnnyus.
2. CBS13b YPOBHS KOHLEHTpaUMy Kanutana n oakTM4eCcKoro KOHTPONs 1 ynpasneHns Ha npumepe kopnopaumin PO n
CLA; pacnucatb NPUH4nHbLI CNOXMBLIMXCS COOTHOLWEHWUIA AaHHbIX KaTeropui.

BapuaHTt 2

1. dopmumpoBaTb NPEAIOXKEHMS MO NOBLIWEHNIO 3GIEKTVBHOCTM KOPNOPATUBHOIO YNpPaBieHUs 1 KOHTPONS Ha
OCHOBaHWM MPUHUMUMNOB OOPMUPOBAHMS 1 (PYHKLIMOHMPOBAHMS KOPNOPATMBHOIO yNpaBieHNs 1 KOHTPONS, ?nepenoBoi
NPaKTMKMN KOPNOpPaTUBHOIO yNpasneHnsa?, OenCcTByOWEro 3akoHoaarensctea PP (koprnopatneHoro npasa).

2. [laTb cpaBHMUTENbHbIA aHANN3 OCHOBHbLIX TEOPUIA KOPNOPATUBHOMO YNPaBleHMSs (areHTckas Teopms 1 Teopus
COY4aCTHUKOB (TEopUs CTENKXOMNOEPOB), PACKPbITb X CYWHOCTb 1 6a30Bble XapakTepUCTUKMU.

3. Pacnucatb npobnemy HecoBnaneHnsi MHTEPECOB W UX NMOCNEeACTBUS; BO3MOXHbIE MOAX0Abl K pa3peLeHnto
HecoBnaneHns NHTEPECOB.

JlononHuTeneHbl BONPOCHI

1. KOpOTKO M30XNUTE CYLHOCTb KOPNOPaTMBHOMO yNpaBneHuns.

2. [No kakoMy MpuHUMNY onpenenseTcs Npaso Y4acTHUKOB B yNpasieHN KOMNaHUM nNpu KOpnopaTuBHOM yrpasneHnm?
3. Jante pas3bsCHEHMS CnenyowmM KaTteropmsam, 4acTo NCMNONb3yEMbIM B KOPNOPATUBHOM yNPaBNEHNN N KOHTPONE:
?lonocosatb Horamn?; [NpocTble 1 NPUBUNErMPOBaHHbIE akummn; ?3onoTtas akuma?; ?00Ha akums ? O4MH ronoc?.

4. KakoBbl MEXaHN3Mbl MOMy4EHMS] 00X04a B aKLMOHEPHbIX 06WeCcTBax ero yHactHukammn?

5. OnnwmnTe nepapxumto oOpraHoB ynpaeneHusi B akLMOHEpPHbIX 06WecTBax no yPoBHIO yrpaBieHuns.

6. lNMpuBeanTe NpMMepbl NMEIOLLNX MUPOBYIO N3BECTHOCTb KOpropauuii, KynbTUBUPYIOWNX OCHOBHbIE TEOPUM
KOpnopaT1BHOrO ynpasneHus.
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3. Kenc

Tembl 1,2, 3,4

Cutyaumns € 1.

3ekoBuy E.E. HepaBHO nepeexasluuii 3 Mockebl B TpoBMHLMANbHbIA ropog H. nocne n3bpaHus MeHepanbHbIM
LMPEKTOPOM KPYMHOFO akLMOHEPHOrO 0BLWECTBA, PACMONOXEHHOMO B 9TOM rOPOLE, NPY BCTPEYE C MAPOM roposa
3onatopesbiM P.3. nonyymn ot Hero NpennoXxeHne ¢ ONepexeHneM NePeUncnsaTb MECTHbIE Hanoru B 610oXxeT ropoaa,
hOPMMPYEMOro B OCHOBHOM 3a CHET MOCTYNNEHUI N3 aKUMOHEPHOro obwecTaa.

3ekosuy E.E. yBaxan npvHUunbI coLmanbHOM OTBETCTBEHHOCTU KPYMHbIX KOMNAHWIA 1 NOCNeAoBan uM; BMECTE C TEM,
(PMHAHCOBOE COCTOSIHME 0OLECTBA HE MO3BONSANO NPUHATL 63 NocneacTemi npennoxeHne 3onatopesbiM P.3. K Tomy
Xe, HapylweHne TPaaULUMOHHBIX OeHEXHbIX MOTOKOB MOI0 UHULMUPOBATbL KOHPAMKTbI C Mpodpcoto3amm u
HEeNnoCpenCcTBEHHO C TPYLOBbIMM KONNEKTMBAMM NOAPA3AENEHWNA, CO30aTb YrPO3Yy HEBLIMONHEHUS OTAENbHbIX MYHKTOB
KonnektneHoro norosopa.

B kayecTBe BHOBb M3bpaHHoro MeHepanbHoro aupektopa 3ekosud E.E. He XoTen HauMHaTb CBOKO AesATENbHOCTb B
KOMMaHUM ¢ Takoro pelieHusi. Bmecte ¢ TeM, onbiT paboThbl B KA4ECTBE NEPBOro PyKOBOAUTENS KPYMHbIX KOMMaHWIA
nokasan 3ekosuyy E.E. BaXHOCTb XOPOWUX OTHOLWEHMUIA C OpraHamy MyHULMMNANbLHOro yNpasneHns Kak ons TpynoBoro
KONNEeKTMBA, Tak 1 ANS NepBoro pykoBoaUTENS.

Bonpochl k cutyauun

1. Cchopmynupyiite npobnemy.

2. KakoBbl Ha Ball B3rnsig anbTepHaTUBHbIE BapUaHTbl peleHnst NpobneMHon cutyauun.

3. AHannaupyiite anbTepHaTUBLI U BbibepuTe ONTUMANbHOE PelleHWe yKasbiBas Npu 3TOM BbIBpaHHble BaMM KpUTepUi
OLIEHKM.

4. CpopmMynupyiiTe pekoOMeHLaLMU Mo NpenynpeXxaeHnio NogobHbIX CUTyauuii n UX NoCnencTBUN.

Cutyauus @ 2.

AkumoHepHoe obiwecTso "Tynnap-TexHonorus- Cepsuc” (MAO "TTC") - KpynHeAWWA NPON3BOANTEND CNOXHOIO
TexXHonorn4yeckoro obopynosaHus B Poccuiickoin @enepaumm, 3aknioumno KOHTPakT Ha NoCTaBky CBOE NPOayKLuKn B
"epMaHuio 1 MO YCNOBUSIM KOHTPaKTa NpoBOAUT KOMMNEKCHYIO ayAUTOPCKYIO NPOBEPKY CBOEN (PMHAHCOBO -
XO35ICTBEHHOW AeaTenbHoCTW 3a nocnenHue 5 nert. Mo pewernto Coseta dunpekTopos nposepka NpoBOANTCS
MeXxAyHapooHow ayautopckon komnaHuen "lMpaic - Yotopxayc - Kynepc - Ayaut? ("PWC"- Ayaut").

MNpu npegsapnTENbHOM paccMOTpeHMN pedynbtaTtos ayamTa B Komutete no ayauty Coseta upekTopos 4NeHoB
KOMMTETA 3aMHTEPECOBAN OJIMH U3 MYHKTOB B OTYETE ayAUTOPOB: -HU3KMA YPOBEHb PaboThl OPraHoB KOPNOPaT1BHOrO
yrnpaeneHus U KOHTpons. Beob No oueHka MexXayHapOLHbIX PEATUHIOBLIX KOMNAaHWUiA paboTta no faHHbIM HanpaBneHNsaM
6bina oLeHeHa AOBONBHO BLICOKO: "A+". B uncne ocHoBaHwWi ons Takoro BeiBoAa 6bino ykasaHo: - He ycTpaHsoTcs
3aMedaHuns No opraHM3auny BHyTPEHHEro KOHTPOAs OMHAHCOBO- XO3ANCTBEHHOW AeATENbHOCTN KOMMAaHWUW, BbISIBIEHHbIE
00s3aTeNbHbIMU €XEroHbIMM ayAUTOPCKMMM NPOBEPKaMn?.

YneHy Komuteta no ayamty Wunosy C.C. - BbinyckHmKy ®@unHaHcoBon Akanemuu npu Mpasutensctee PP., nmerowemy
atTecTaTt MexAyHapoAHOro cepTUdoMUMPOBaHHOrO BHyTpeHHero ayamTopa (CPl), 6bino nopyyeHo n3ydeHune sonpoca
chenaTb foKnag Ha cnenyiolweM 3acenaHum komuteTta. Ha ocHoBaHum goknana v obcyXaeHvs Bonpoca BMecTe ¢
aynmtopamu "PWC - Ayaut" KomuTeT no ayamty cobupancs aatb oueHky pabote Cnyx6bl BHyTPEHHero ayamra
akuuoHepHoro obwecTsa.

B nepsblit oeHb paboTbl no npobneme Lnnos C.C. cobpan cnenytowyto nHgopmauumto. NMAO "TTC" opraHnzoBaHo Ha
6a3e 04HOro M3 KPYMHbIX MPOM3BOACTBEHHbIX 06bennHeHnii CCCP. O6wecTBO NPOLWLIo Yepes psif 3aTsSXHbIX KPU3NCOB U
paboTaeT cTabunbHO nocnenHue 3-5 net, 6naronaps rocynapcTBeHHo nogaepxke. CTpykTypa co6CTBEHHNKOB
nocneaHve 5 net He MeHsinock: MNpaButenscteo PP - 55% (Mockopnopauus "POCTEX"); MpaBuTtenbcTteo obnacty -
37,5% (MUHMCTEPCTBO MPOMBIWNEHHOCTY U TOproenun obnact); MexayHapoaHasi MHBECTULMOHHAs KoMnaHus "3a
ctabunbHoe passutne” - 7,5%. MocnenHue 5 net MeHepanbHbIM upekTopoM - Mpeacenatenem MNpasneHusi obwecTea
pabotaet 3ekoBuy E.E. 6biBwmiA paBoTHWK FrocyAapCTBEHHBIX CTPYKTYP, UMEIOLLWIA ONbIT NPeanpUHUMATENbCKOA
[eaTenbHOCTY B Neprog oopMMpoBaHUs PbIHOYHbIX OTHOWEHWIA, NPaKTUKYIOWMNA XECTKUIA aBTOPUTaPHbIA CTUNb
ynpasneHusi. Mo ero npeanoxexuio pykosoantenem Cnyx6bbl BHyTpeHHero ayauta 6bin HasHaveH Naounud .0, ?
3aMecTuTenb rnasHoro Byxrantepa obwecTsa, YeNoBeK MMetoWMiA BoMbLLOKA onbiT PaboTbl B KOMMNAHWW HAYMHAS CO CAAYM
B 9KCMNyaTauuio NepPBO aBTOMATUYECKOW NMHUW B NPON3BOLCTBEHHOM 06 beauHeHun. Vavnud M., poamncs n Beipoc B
ropoge H. roe pacnonoxeHbl OCHOBHbIE NPOU3BOACTBEHHbIE MOLWHOCTW KOMNAHUN, N3BECTEH B FOPOACKMX CTPYKTYpax
bnaropaps akTMBHOM 0BLECTBEHHOM AesiTeNbHOCTY.

N3yyeHne 0TYETOB eXEroAHbIX ayaUTOB U BHEWHMX KOHTPONMPYIOLLMX OPraHoB NoATBEp AN 060CHOBAHHOCTb
3amedaHuin ayoutopos "PWC" Ayount".

Bonpochbl k cutyauun

1. B cBoeM noknage uneH komuteta Wnnos C.C. kak BonxeH cpopmynmposatb npodnemy?

2. KakoBbl NpYymHbI CIOXUBLWERCS CcMTyaumnn?

3. KakoBbl BO3MOXHbIE NOCNEACTBUS BbISBNEHHbBIX OTKNOHEHWI OT ?NepefoBoi NPaKTUKN KOPNOPaTMBHONO yNpaBneHns?
B MAO ?TTC??

4. [lainiTe oueHKy LesiTeNbHOCTN OpraHoB YrpaBieHnst U KOHTPONs obllecTBa, He 3abbiBasi NPY 3TOM O MONOXUTENbHbIX
PUHAHCOBBIX pe3ynbTatax U cTabunbHbIX TeMNax pocTa 06 eMoB NPOM3BOACTBA M Npoaax. KakoBbl Ha Ball B3rnsig MOryT
ObITb NPUYUHBI TAKOr0 HECOOTBETCTBUS?
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5. Kakoe 3amevaHne yMecTHO B agpec Ayantopckon KOMMaHny, NPOBOAVBLIEN ayanT OMHAHCOBO- XO3SCTBEHHOWA
OEesaTenbHOCTM MO UToram roga B nocnegHue roga?

Cutyaumns € 3.

Mo utoram roga AkunoHepHoe obwecTso "Tynnap "TexHonorus " Cepauc” (MAO "TTC")" KpynHeAwWwmniA Npon3BOLUTENb
CNOXHOro TEXHONornyeckoro obopynosaHus B Poccuiickoin ®enepauum, nonyymno Ynctyto npubbiib 100MnH.py6. B
cBOeM goknafe [eHeparnbHblii [UPEKTOP akLMOHepHOro obuectea 3ekosumd E.E. B uncne orpaHnyeHunii nosblweHUs

3P HEKTUBHOCTU PUHAHCOBO ? XO3SNCTBEHHOWN OEATENbHOCTM yKasan H13Kyl0 (OOHL00TAAaYY akTUBHOM YaCT OCHOBHBbIX
cpeLncTB M 060CHOBaN HEOHX0AMMOCTbL NPUOBPETEHUS TPEX EANHIL, HOBOIO TEXHONOMMYECKOr0 060PYI0BaHMS, KOTOPbIE
nossonunu 6bl pewnTb NPobneMy ?y3knx? MECT B TEXNPOLIECCE NPON3BOACTBA Hambonee peHTabenbHon NPoayKLMUK
obuecTBa, nMetoLweit cTabunbHbI cNpoc Ha pbiHke. o peakumm yyacTHUKOB rogoeoro Obwero cobpaHust akLMOHepPOoB,
npu 06CyXAeHUN 0TYETA MEHEAXMEHTA CNOXUNOCh BrieYaTieHne 4To NpeanoxeHve 'eHepanbHoOro gupektopa
HanpaBuTb 80MNH.py6. Npnbbinn Ha NpMobpeTeHe NeEPeLOBOrO TEXHONOMMYECKOro 060pyAOBaHMS NOoNy4mMno Bceobliee
onobpeHue.

Mo utoram TaliHOro ronoCoBaHWs, HONbIMHCTBOM FONOCOB ObINO NPUHATO Apyroe pelweHne: 80MNH.pyb. HanpaBnUTb Ha
BbINNATy AVBUOEHOOB akLuuoHepaM, 20MiH.py6. ? Ha NpuobpeTeHNe 0OHON eauHMLbI 060PYLOBAHUS U3 Yucna
npennoxeHHbix 3ekosnyem E.E.

Bonpochl k cutyauun

1. PasbscHUTE NPUYMHY NPUHSATUS TAKOrO PeLIeHus.

2. Ha Baw B3rnsif, KakoBbl BO3MOXHbIE NOCNEACTBUS TaKOro PELEHNs B KPaTKOCPOYHON 1 [ONTOCPOYHON NepcrnekTee
LNS1 OCHOBHbIX FPYMNM y4acTHUKOB KOPTOPaTVBHbLIX OTHOWEHWIA?

3. Ha Baw B3rnsg, kakum o6pa3om MOXHO 6b1n0 Bbl n3bexatb TakoW cuTyaumm, kotopas B NocnencTBUM NPUBELET K
CHUXEHMIO KOHKYPeHTOoCcnocobHocTu oblecTsa?

Cutyaumns € 4.

"pynna ycnewHblx 6U3HECMEHOB, NPOBELS aHaNM3 pbiHKa, pelwunna co3aatb KOMMaHMI0, 3aHUMAOLYIOCS TPAHCMNOPTHBLIMM
nepeBo3kamu. STOT CEMMEHT PbiHKA OCBOEH HEAOCTATOYHO XOPOLO U, Kak Npasuio, B HEM 3a4eCTBOBaHbI CTUXUIAHO
cosnaHHble MNMBOKOJTbI, unu MmaneHbkre prpmbl. Ho K TOMy BpEMEHM co3aanach CMTyaums, No3BoNsoWas MHBECTUPOBATb
CpencTBa B TPAHCMOPTHbIA BU3HEC, U MPU COOTBETCTBYIOWEN OpraHM3aumm 3To MOrio NPUHOCUTL HEMMOXOM AOXOL.
Takum 06pa3om, cozaaHa akUMoHepHas KoMnaHus "Apramak” ¢ Janeko naywumn nnaHamu. FeHepanbHbIM OMPEKTOPOM
MO040N (PUPMbI COBETOM ONPEKTOPOB KOMMAHMN Ha3Ha4yeH OAnH U3 akUMOHEPOB, Bnagetowmnin 5% akuuii, Banepuii
MeTpoBuY, MyX4nHa 34 neT, 4aBHO 3aHMMatOWMACs BU3HECOM U K HACTOSALWEMY MOMEHTY UMEOWNIA HeBONbLWOK [OX0A OT
cTabunbHo paboTatoweit dompMbl. K cnoBy ckasaTb, €ro HeNMocpenCcTBEHHOro y4acTus U NPUCYTCTBUS 3Ta AeATeNbHOCTb
He TpeboBana, Tak 4TO OH pacrnonaran BpeMeHeEM 1 MOF BO3rnasuTtb cpupmy "Apramak”, Tem 6onee 4to 3apnnara
reHepanbHoro aupektopa 6bina o4eHb npunuyHoi. OTnnuuTenbHas Yepta Banepus MetpoBrya ? HexenaHue
Hanpsiratbcs Ha paboTe 1 aenernposatb 60NbLWNHCTBO BOMPOCOB, CBA3AHHbIX C MPOVN3BOACTBEHHOM AESATENbHOCTbLIO,
noaYnHeHHbIM. B ero BeieHMn octaBanncb Bonpochl obwero pykosoactea. B cBsiam ¢ TeM 4to 060poTHbIE CpencTBa He
NO3BONSNN YKOMMIEKTOBATb WTAT (PUPMbl BbICOKOKBANNPULMPOBAHHBIMY CrieumanicTamu, pykoOBOACTBOM MPUHATO
peleHne 0 OMNONHUTENbHBIX MHBECTULIMSX. DTO Aan0 BO3MOXHOCTb rPaMOTHO M achdpeKkTMBHO noaobpaTe nepcoHan, u
COBET AMPEKTOPOB MNaHWpoBan BbIATA HA NonyvyeHne npubbineit Yepes 1,5 roga. OnHako reHepanbHOro MpekTopa
Takag otoaneHHas nepcnekTea nonyvyeHns onBnaeHnoB He ycTpavneana. EMy xotenock Bcero 1 cpasy. bnarogaps
npasuibHO BbIGpaHHOMY HaMpPaBnEHUIO U TOMY, YTO BCEMU NMPON3BOACTBEHHBLIMM BOMPOCAMM 3aHUMANCS FPaMoTHbI U
TanaHTNMBbIA MeHeOXep (3aM. reHepanbHOro), aena ovpMbl NOLWAN B ropy.

PesynbTaTthl He 3acTaBunu cebs xpatb. KpynHeliwas v npakTMieckn e4MHCTBEHHAS OpraHn3aLmns, neranbHo
3aHUMaloLWas nuavpyolme Nno3uumnm B AaHHol cdpepe, k Tomy xe obnagnatowas 6e3ycnoBHbIM
aOMVHNCTPATUBHO-NPAaBUTENBCTBEHHBIM PECYPCOM, 06paTuna npucTanbHOe BHUMAaHNE Ha MONOAY0 oUPMy 1, HE Xenas
npuobpecTtn B ckopom ByaylueM cepbe3HOro KOHKYPeHTa, obpaTtunack K COBETY ANPEKTOPOB C NPELIOXEHNEM O BbiKyrne
KOHTPOMbHOro naketa akuuin "Apramak”.

EcTtecTBEHHO, rnaBHble aKUMOHEPBI HE MO U NOAYMaTb O TOM, YTOOLI Nepenatb ynpaBneHne CBOMM ?aeTuiuemM? B
yyxue pyku. B To Xe Bpems NpocTo 0Tka3aTbCs OT NPEANoXEHUS MOHOMONUCTA B KATEFOPUYHOA doopMe ObiNo HENb3s,
Tak Kak ¢oakTu4eckm BCS neranbHas 0eaTenbHOCTb B JAaHHOM CErMEHTE pPbiHKA Wa Yepes CTPYKTYpPbl, CBA3AHHbIE C
komnaHuelt MOHOMONUCTOM M NPY XeNaHun oHa Morna 6e3 0cobbix TPYAOB NEPEKPLITL KUCNOPOL MONOLOW chnpMe.
3necb cnenyet ckasaTb 06 ocoboilt ponv Banepus MNeTposnya B pa3snTtum cutyaumun. [ins Hero Ha nepBoM MecTe Bcerna
CTOSINN BOMPOCHI MMYHOrO 060raweHnst; CIOXMBLLYOCS CUTyaUMio OH pewnn 06epHyTb B CBOKO MOMb3Yy BOMPEKU
KopriopaTuBHbIM MHTepecaM. [1pecnenys KopbICTHble Lenu, Banepui MNMeTpoeny ctan nepenasaTb KOH(PUOEHUMANBbHYIO
NHOPMaLMIO KOHKYpUpYoLWen hrpMe, YTO HanpsaMyro YMEHbLUAno WaHCbl CoBeTa AMPEKTOPOB PaspewnTb CIOXHYIO
CUTyaumio, 0OCTaBMB KOHTPOIb Had orpMoii. [T0NOBHbIE aKLLIMOHEPbI, MOCOBELWABIUNCD, PEWWN BbINT CO BCTPEYHBIM
npeanoXeHnem K ompme-MOHOMONMUCTY O NPOoAAXe HE KOHTPONBbHOMO NakeTa akuuii, YTo Hem3bexHo npueeno 6bl K
NMOCTENEHHOMY BbITECHEHUIO UX OT yNpaBneHns oMpMoli, a Nnpoaaxe KOMMNaHWU LIeNIMKOM, Y4TS pacyeTHble npubbinu,
KOTOpble NNaHMpOBany Nony4nTb B CKOPOM BpeMeHn. OQHaKko Moy4nB KOHOUAEHLNANBHYIO MHCOPMALNIO O COCTOSHUN
nen prpMmbl, KOHKYPEHTbLI MOTYT NOBECTU cebst Hempeackasyemo, 1, N0 MeHbLUEH MepPe, COrNacuBLNCh Ha CAENKY
Kynnu-npofaxwu, CywecTBEHHO CHUXaTb CYMMY Bbinnar.

Kak coBeTy nMpeKTOpoB pasyMHO BECTU cebs B CNOXHOW cuTyaumm, 4Tobbl He 0cTaTbCs B Haknane?
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Bonpochl k cutyauun

1. ®opmynmnposka npobnemsbl.
2.AnbTepHaTMBHbIE BapUaHTbl PEWEeHNS.
3. PexomeHgaumu.

Cutyauus € 5.

®denepanbHOE rocynapcTBEHHOE yHUTApHOE npeanpuatne "Miagatenbcteo u tunorpadus xypHana "Hayka"
MwuHucTepcTBa obpasosaHus Poccuiickoi dPefepaunm sBnseTcs BeLywWUM NONMrpacpuyeckum npeanpusTmem v 04HUM
N3 KPYMNHENWNX ra3eTHO - XypHanbHbIX komnnekcos ropona CaHkT-Metepbypra. Ha npennpusitun pabotaiot bonee
IBYXcoT Yenosek. CpblBa Bbinycka XxypHana "Hayka" unu npyroit npoaykuum Hi pasy He bbino.
DUHAHCOBO-3KOHOMMYECKOE NONOXEHWE NPeanpuaTMsa He3aBnCMbIMK ayaMTopaMmn OLeHNBaETCS Kak YCTOMYMBOE.
3apaboTHas nnata paboTHWKaM BbINNAYMBaeTCs PerynsipHo 6e3 3afepXek N COOTBETCTBYET CPELHEMY YPOBHIO MO
oTpacnu.

B nocnenHee BpeMsi co cTopoHbl MunHucTepcTea obpasoBaHus Poccuiickoin denepauny npeanpuHMMatoTcst NonbITKu
BO3/I0XMWTb BUHY Ha M30aTENbCTBO M TUNOrpachunio 3a HA3KWIA PEeNTUHT XypHana "Hayka". Tpy4oBO KONNEKTUB
NpeLnpuvsiTUs NonaraeT, 4TO 3a 3TUM KPOETCS XenaHne HavanbHuka Cnyx6bl kagposoi pabotel MuHMCTEpCTBA
obpasoBaHusi Poccuiickoin ®enepaumm oTCTpaHnTb OT OOMXKHOCTU HavanbHUKa U34atenbcTea 1 Tunorpadpuu Metposa
Buktopa AnekcaHapoBuya, He MMEest Ha TO HUKaKMX OCHOBAHWI, U HA3HAYUTb HE3aKOHHBIM MOPSAKOM yXe nofobpaHHyo
"cBot" kaHanpaTypy Bonkosa Bnagumnpa Bnagnummuposumya. ICTHHbIE MOTUBbI 9TWX AEWCTBUIA KPOIOTCS BO
BHEOIOAXETHBIX CPELCTBAaX B CyMMe 9 MITH. EBPO Ha TEXHWYECKOE NEPEOCHALLEHNE M3aaTeNnbCcTBa U TUNOrpadoun rasetol
"Hayka".

Bokpyr 3akynku 060pynoBaHNsS CNOXUNacb CTpaHHas cuTyaums. YNoMsHy el Bonkos 6e3 yyactust cneumanvictos
n3paTenbcTBa 1 TMNorpagoun CoOCTaBun TEXHNYECKOE 3alaHne Ha NProbpeTeHne OYeHb NOPOroro, rPOMO3AKOro u
HEHY>XHOro ON5 pelaemMon TEXHMYeCKon 3aaaym radetHoro arperarta "YHucet". lNevataHve rasetbl ?Hayka? Ha 3TOM
arperare byneT aKOHOMUYECKMN HelenecoobpasHbiM U 3aiiMeT Bcero 20 MUHYT B cyTkn. MuHncTepctBo obpa3oBaHmns
Poccuiickoin denepaumnm 06bSBMNO O NPOBELEHMN KOHKYPCA MO €ro 3akyrnke, Aaxe He NoCcTaBunB 06 3TOM B U3BECTHOCTb
npeanpusTne.

LeicTBytowmin pykoBoautens n3naTenbctea U Tunorpagoun NpeasioxXun apyroi, NpoayMaHHbli n 6onee oTeevatowuii
TpeboBaHUSIM CEroHSIWHEro AHS BapuaHT KOMNIEKCHOMO TEXHUYECKOro NepeBoopyXeHns npeanpustus. Ho ero
npUHUMNManbHas no3numMs U rocyfapcTBEHHbIA NOAX0L K Aefy O4eHb He Mo aywe pykosoactsy MuHuctepctea
obpasoBaHusi Poccuiickoin depepaunn. 3amectutenb pykosoautenst @enopos bopuc Hukonaesny npennoxun
MuHuncTepcTBy obpasoBaHusi Poccuiickolh depepaunm NpoBecTy akLMOHUpOBaHWE Npeanpustns. PaboTHMKK
npeanpusaTUs nonaratoT, YTO BOMNPOCH! NUKBMOALMM UK peopraHu3aLmmn NnpeanpusaTns, ero TeEXHNYeCcKoro
nepeBoOpyXeHust 3a cHeT cpeacTs MuHuctepcTea obpasoBaHus Pocculickoin Denepaunm, CMEHbI PYKOBOAMTENS UMEIDT
XU3HEHHO BaXHOEe 3HaYeHue, N X cneayeTt pewwartb C YHETOM MHEHUSI SKOHOMUYECKUX 1 KOPUANYECKUX ClyX6
MuHuncTepcTBa 06pasoBaHus Poccuiickoin epepaumnn, PenepansHoro areHTCTa no ynpasneHuio goenepanbHbiM
UMYLLECTBOM, peanunaytoLlero npasa cobCTBEHHMKA MMyLWEeCTBa NpeanpuaTus. Henbas cbpacbiBaTb CO CHETOB W TPYLOBOWA
KONNeKTVUB Npeanpusitns, BeAb Ha Npeanpustum pabotatot bonee OBYXCOT YENOBEK.

Bonpochl k cutyauun

1. dopmynmnposka npobnemsbl.

2. ANbTepHATUBHbIE BAPUAHTbI PELLEHUS.

3. PekomeHpauunm.

3aver

Bonpochl k 3a4eTy:

1. OCHOBHble NOOXOAbI K ONpeneneHnio KOpnopaTUBHOro ynpasneHms

2. OTAnymsa Mexay KoprnopaTvBHbLIM 1 HEKOPMNOPATMBHbBIM yrnpasneHneMm. lNpenmMywecTsa n HeLoCTaTKM CUCTEMbI
KOpPropaT1BHOro yrnpasfieHus.

3. BHewHss cpena kopnopauun. OCHOBHbIE rpynnbl 0akTOPOB M UX BUAbl. HanpaeneHus rocynapCTBEHHOrO ypaBieHuns.

4. MpuHUWNbI, oNpeaensiowWwme CyLWHOCTb KOPNOPaTUBHOMO yNpaBneHns

5. OCHOBHbIE TEOPUM KOPMOPATUBHOIO YNPaBMEHMWS: TEOPWSI COYHACTHVKOB (TEOPUS CTENKXONLEPOB)

6. OCHOBHblE TEOPUM KOPMOPATUBHOIO YNpaBieHus: aHrininckas Teopus

7. OCHOBHbIE Y4aCTHUKM MpoLecca KopnopaTuBHOro yrnpasneHus

8. pynnbl y4aCTHUKOB KOPMOPATVBHbIX OTHOWEHWUIA U UX UHTEPECHI

9. dakTopbl, ONpeensiowme pasBuTe KOPNOPaTUBHOIO YNPaBNEHUS 1 KOPNOPATUBHOIO KOHTPOS

10. MosiBneHve KopnopaTBHOMO YNpPaBeHUs 1 KOHTPOSIS: MPUYMHHO-CNEeACTBEHHAs CBA3b.

11. Pa3BnTre KOHTPOMbHOW AESTENBHOCTM Kak MexaHW3Ma npenoTBpalleHns oTpuLaTenbHbIX TEHOEHUNIA B 9KOHOMYKE.
B3anMocBs3b KOHTPONbHOW CPedbl M COCTOSAHUS KOHTPONBbHOW AEATENBHOCTH.

12. Moaxonbl K kKnaccugukaLumy MoLenein KopnopaTueHOro ynpasneHusl.

13. AHrno-amepukaHckas MoLernb KoprnopaTuBHOro ynpasneHusi. OCHOBHbIE XapakTepucTuku. MpeumyuiecTsa u
He4oCTaTKuU.

14. HeMeukasi Mofenb KopnopaTyBHOro ynpasneHus. OCHOBHbIe XapakTepucTuku. MpeumyliecTsa n HeLOCTaTKu.
15. FinoHckas Moaenb KopnopaTUBHOro ynpasneHus. OCHOBHbIE XapakTepUCTUKK. MNpenmywecTsa 1 HeaocTaTku.
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16. CeMeiiHas Moaenb KOPNopaTUBHOro ynpasneHns. OCHOBHbIE XapakTepucTuki. MNpenmywecTsa n He[ocTaTku.

17. MeHeOXMeHT Ha COBpPEeMEHHOM aTane passuTus. Obwme cBefeHNs 0 PpakTanbHOM MEHEAXMEHTE N aHTUKPUSVCHOM
yrnpaeneHuu.

18. KopnopatueHoe ynpasneHne B Poccum Ha COBpeMEHHOM aTane.

19. KoprnopatusHbii KOHTPONb. OCHOBHbIE XapakTepPUCTUKM N OTANYNS.

20. KopnopaTunBHbIi KOHTPONb B POCCrM Ha COBPEMEHHOM 3Tane.

21. KopnopaTtnsHoe ynpasfieHne 1 KOHTPOsb: MMPOBast NpakTuka u TeHOEHLUUN pasBUTnS.

22. VIcTopusi BO3HUKHOBEHMS U Pa3BUTUS KOPNOPATMBHOIO yNpasneHns.

23. KoprnopaTtusHoe ynpasneHnu B 06LWen CUCTEME MEHELXXMEHTA OPraHN3aumnii Ha COBPEMEHHOM 3Tane pasBUTUS
coumanbHO-9KOHOMUYECKMX CUCTEM.

24. Ponb kopnopaumit B COBPEMEHHOM 0bLWEeCTBeE.

25. KopnopaTunsHoe ynpasneHne 1 KoprnopaTuBHbIA KOHTPONb: 32pOXAEHNE 1N 9BOMOLNS.

26. dakTopbl, onpenensowme passnTne KOprnopaTNBHOro ynpasneHnus 1 KoprnopaTuBHOro KOHTPOnNS.
27. MeTtonbl 1 MEXaHM3Mbl OpraHM3aunm KOpnopaTnMBHOrO KOHTPONS.

CemecTp 8

TeKyLUin KOHTPONb

1. YcTHbIA onpoc

Tembl 5,6,7, 8

Tema 5. Mogenu KopnopaTMBHOIO ynpasneHus.

1. SinoHckas Moaenb KOprnopaTyMBHOMO YNPaBNeHNS: OCHOBHbIE XapaKTEPUCTUKK, NPEVMYLLECTBA N HEAOCTATKN.

2. CemeitHasi MoLenb KOpPropaTUBHOIO yNpaBneHUsl: OCHOBHbIE XapakTepUCTUKN, NPEeNUMyLecTBa U HeLOCTATKU.
Tema 6. OcobeHHOCTM pa3BMTUS KopriopaTBHoro ynpasneHusi B CLUA.

1. OxapakTepunayiTe SMOHCKYI0 MOAESNb KOPNOPaTMBHOIO ynpasneHns. [JoCTOMHCTBA 1 HEAOCTATKMW.

2. OxapakTepuayinTe amepukaHckyto MOAesb KOPrNopaTMBHOIo ynpaeneHns. [JoCTOMHCTBa 1 He[oCcTaTKy.

3. OxapakTtepusyinTe pycckyto MoAenb KOpnopaTMBHOro ynpaeneHus. JJoCTOMHCTBA U HELOCTATKMU.

Tema 7. KoprnopaTtreHoe ynpaeneHue n KOHTponb B Poccun..

1. NpencTtaBbTe xapakTepPMCTMKY KOPNOpaTMBHOrO ynpasneHuns B Poccun Ha COBPEMEHHOM aTare.

2. B yeM nposiBnsieTcs KoprnopaTuBHbIA KOHTPONb?

Tema 8. [NpakTmka KopnopaTUBHOrO ynpasneHns n KOHTPONS.

1. O1ansbl 3apoxaeHns kopnopaTneHbix oTHoweHun Ha OAO "KAMA3"

2. STanbl pa3snTMa KopnopatneHbix oTHoweHun Ha OAO "KAMA3"

3. Mpobnembl opraHnsaumm KoHTponbHoi aestensHocT B OAO "KAMAS"

2. NMucbmeHHas pabota

Tembl 5,6,7, 8

1. MNpoaHanuanpoBatb pPosb 3IEKTUBHOIO KOPNOPATUBHOIO ynpaseHns (obneryeHne 0OCTyna K pbiHKY KanvTanos,
CHUXEHWE CTOMMOCTU Kanutana, pocT adhpekTUBHOCTH, yNydlleHe penyTaunm)

MpoaHannanposatb 1 COCTaBUTb NPEOIOXEHNE (B COOTBETCTBUMN C 3aKOHOA4ATENLCTBOM U KOLEKCOM KOpnopaTvBHOIrO
noBeLeHns) No peanu3aunm B akLUMOHEPHbIX 0BIEeCTBax Creayowmx 0CHOBHbLIX MPUHLIMIOB 30COEKTUBHOMO
KOPNOpaT1BHOIO yNpaBieHns:

3 CobntoaeHne npas akLUMOHEPOB, MHBECTOPOB 1 3aMHTEPECOBaHHbIX CTOPOH;

4 PazpeneHune noIHOMOYMIA 1 OTBETCTBEHHOCTU MEXAY OpraHamu ynpasneHus;

5 Hannuune agpdpekTmBHOro HabnoaaTebHOro opraHa (CTpykTypa coBeTa AMPEKTOPOB, Hanuyne paboTocrnocobHbIX
KOMUTETOB, OTCYTCTBME KOHCPNIMKTA UHTEPECOB U Op.).

6 BbicTpoeHHas cuctema yrnpaBieHYeckoi OTYETHOCTY 4515 HabnoaaTeNbHOro opraHa;

7 dopmanmaoBaHHas 1 Npo3payHas NnoanTuka 1 npouenypa HasHadeHus/nepensbpanns ANPeKTopos.;

8 dopmanmsoBaHHas 1 Npo3padHas NonuTrMka 1 NpoLeaypa Bo3HarpaxaeHus ANPEKTOPOB N PyKOBOAUTENE KOMNAHWN;

9 MlHghopMaLMOHHasa OTKPbITOCTb ANS akLUMOHEPOB M 3aUHTEPECOBAHHBIX CTOPOH, BKKOYas CounanbHyO
OTBETCTBEHHOCTb;

10 MNpo3payHas ouBmoeHoHAsA NOANMTUKA;

11 Hannune sdpdpekTMBHbLIX CUCTEM BHYTPEHHErO KOHTPONS W ayanTa;

12 COOTHOLWEHWE 1 POSib BHYTPEHHMX 1 BHEWHUX OUPEKTOPOB.

3. NpeseHTauusa

Tema 5

Tema 5. Mogenv kopnopatueHOro ynpasneHus.

Llenbto npeseHTaumm sBAseTcs BU3yanuaauns 6a3oBbiX NONOXEHNUI TEMbI Ha 6a3e LOMOMHUTENBHOIO N3Y4YeHUs
OCHOBHbIX MOAENe KOpPnopaTnBHOro yrnpasnexHus. [Insg coctaBneHmsa npeseHTaumm NCnonb3yeTcs Kak OCHOBHAs, Tak 1
JONonHWUTENbHAaA nuTeparypa, nepeyeHb PecypcoB MHAPOPMALMOHHO-TENEKOMMYHKAUNOHHON ceTn ?HTepHeT?, Tak n
WHbIE UCTOYHVKU; HANPUMEP, Hay4HbIE 1 HAy4YHO-MONYASIPHBIE XYPHArbI MO CMEXHbIM 061acTsM.

B kauecTBe OCHOBHbIX MOAENEN KOPNOPaTUBHOMO YNpaBneHns paccMaTpmuBaloTCs aMeprkaHckas (aHrno-cakCoHekas),
HemeLkas (eBponeickas KOHTUHEHTaNnbHas), ANOHCKas U CeMeliHble MOLenu.
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Ha ocHoBaHMu aHanusa B Npe3eHTaunMoOHHOM Matepuane PpeKOMeHLyeTCs PaCKpbiTb: OCHOBHbIE XapaKTePUCTMKU
MOJeren; nokasaTenn no KOTOpbIM OHW OLEHMBAIOTCS; CTPYKTYpa KOpropaTUBHOrO ynpasfieHns ; reorpadguyeckue
obnacTu pacnpocTpaHeHNs; MPEVMYLLECTBA 1 HELOCTaTKU Mogenei. Heob6xoamMMo 0TAENbHO OTPa3nNTb CUCTEMY
KOpropaTUBHOro KOHTPONS.

B npeseHTaLmMun He NpuBETCTBYETCS TEKCTOBAs nodaya matepmnana. Ka4ecTBeHHbI aHann3 TeMbl OOSIXEH MO3BONSATb
npeacTaseHne PesynbTaTtoB B rpadouyeckoi chopme 1 aHanuTnieckux Tabnuuax. NMpumepsl NPUMEHEHUS MOLENE 1
Haubonee N3BECTHbIX kopropaunii Ha nx 6ase, KpaTkas xapakTepucTvka Koprnopauuii N03BONUT 3aKPENnuUTb 3HaHWS No
TeMe. PekoMeHayeMoe KonnyecTeo cnamnnos-7-14

Lns cocTaBneHns MHEHNS 0 3HaHMWSIX YMEHUSIX U HaBblkax obyvatowmxcs no gucumnnnmHe ?OCHOBbLI KOPNOPaTUBHOIO
ynpaeneHus n KOHTpons? no teme ?Mogeny KopnopaTtuBHOro yrnpasneHna? npennaraeTcs qOOpM1poBaThb
npeseHTaunoHHbIe MaTepmasbl Mo BONpPOCcaMm:

1. Moaxonbl k knaccudpmkaumm mogenu KY. OcHoBHble Kputepun knaccugmkaumm.

2. MNepwvogbl hopmmposaHus u asontouun mogenm KY B Poccum n B3aMmMocBsa3b Mogenei ynpasneHust ¢ passutmem
SKOHOMUKMN.

. AHrno ? amepwvikaHckas mogens KY.

. Hemeukas (koHTUHeHTanbHas) mogens KY.

. finoHckasa mogenb KY.

. CemeitHas mozenb KY.

. CpaBHMTeNbHbIN aHanm3 6a3osbix mogenel KY.

. Feorpachus pacnpoctpaHeHns mogenen KY n 3aBucuMocTb OT OCHOBHbIX 9KOHOMUYECKUX MPOLLECCOB.

. BnnsiHue TpeHLoB 1 AHAMUKM U3MEHEHUIA XapaKTEPUCTUK cpeLbl BU3HECa HA COCTOSIHME KOPNOPaTUBHOIO
yrpaeneHusi U KOHTpons: Ponb npoueccos rnobannsaumm n oeavHTerpauum.

10. BnunsHue coumnanbHO ? KyNbTypHbIX M HALMOHANBLHO ? reorpagouyeckmnx oakTopoB Ha OpraHM3aumio KopnopaTuBHOro
ynpaeneHus n KOHTpons B 21 Beke.

3auer

Bonpochl k 3a4eTy:

1. KopnopaTtumBHbI KOHTPOSb: ONpeaeneHme, OCHOBHbIE PYHKLMK, crieundmka.

. OcHoBHblE TeHAEHUMW 1 NpobnemMbl KOPNOPATUBHOIO YNPaBAEHUN U KOHTPONS HA COBPEMEHHOM 3Tarne.

. OcobeHHOCTU PasBUTUS KOPMOPATUBHOIO yripaeneHusi u koHTpons B CLUA.

. KopnopatneHoe ynpaeneHune n koHTponb B Poccun.

. MexaHn3m opraHmsauum KoprnopaTmMBHOro yrnpasneHns

. 6a30Bble MOHATUS KOPMNOPATUBHOIO YNPaBNEHUS

. PervoHanbHble 0CO6EHHOCTV KOPNOPaTUBHOIO YNpaBneHns U KOHTPONs Ha npuMepe Pecnybnvkn TatapcTaH
. OpraHusaumoHHbie oopMbl KOPMOPATUBHBIX CTPYKTYP: (OMHAHCOBO-NPOMBILWIEHHBIE FPYNMbI

. OpraHuzaumoHHble oopMbl KOPMOPATUBHBIX CTPYKTYP: TPAHCHAUMOHabHble Kopropaumm

10. OpraHmsaunoHHbie (POPMbl KOPNOPATUBHbLIX CTPYKTYP: XONAMHIOBblE KOMNAHMK

11. ®OpMbI NPOV3BOLCTBEHHOIO COTPYLAHMYECTBA NPY OpraHn3aLmy Kopropaumu. Xo3sncTBEHHO ?npaBoBbie (POPMbl Ha
6ase KoonepupoBaHns U KOHLEHTPALMW.

12. AKumoHepHoe 06LWecTBO Kak OCHOBHAS Kopriopawms.

13. OpraHbl ynpasneHus KopnopaTtuBHbIX CTPYKTYP

14. Ponb CoBeTa OUPEKTOPOB B aKLIMOHEPHbIX 0BWwecTBax

15. Ponb NCMNOMHUTENbHBIX OPraHoB YNpaBneHNs B aKLMOHEPHbIX 0BLecTBax

16. B3anmopgerictere CoBeTa ANPEKTOPOB U UCMONHUTENbHBIX OPraHoB YNpaBieHUs Kak doakTop atpdeKTUBHOCTM
KOPropaTUBHOro ynpasneHns B akLMOHePHbIX oblecTBax

17. CTaHpapTbl KOPNOPaTUBHOIO YNpaBneHns 1 packpbiTve NHAopMaLMm 0 KOMNaHum

18. Ponb PEBN3NOHHO KOMUCCUM B CUCTEME YNPaBNEHNS aKLIMOHEPHbBIX 0BWeCTB

19. KopriopaTtueHas KynbTypa Kak MHCTPYMEHT yrpaBneHns 1 KOHTPONS B KOPropaTuBHbIX CTPYKTypax
20. dyHKUMOHaNbHas, oMHaHCcoBas U KopnopatusHas cTpaTerny opraHnsauuii. Ix B3anMocBs3b.
21. CylwHOCTb M CUCTEMbBI KOPMOPATNBHON 6E30MaCHOCTY KOMNAHNK.

22. KopnopaTnBHblEe NHPOPMALMOHHbBIE CUCTEMbI

23. HoBble KoHLEenuuu KopnopaTnBHOro MEHeaXMeHTa

24. NameHeHne B 6sHec-cpene B 20 1 21 Bekax

25. OCHOBHble NPoBIeMbl COBPEMEHHOIO MEHEAXMEHTA

O©o0o~NO O W

O©oONOOGLA~WN

6.4 MeToounueckne matepuanbl, onpeaensitolme npouenypbl OLLeHUBaHNS 3HaHUIA, YMEHUN, HaBbIKOB 1 (UNNn)
onbiTa AesaTeNIbHOCTU, XapaKTepu3yHoLLLMX aTanbl hopMUpOBaHUSA KOMMETEeHLUN

B K®Y pelicteyeT HannbHo-periTUHIroBas cucteMa oLeHKM 3HaHuii obyvatowmxcs. CyMMapHo no agucumnivHe (Moaynio)
MOXHO Nony4nTb Makcumym 100 6annoB 3a ceMecTp, U3 HUX Tekylas paboTta oueHusaetcs B 50 6annos, ntorosas
goopma KoHTpons - B 50 6annos.

Insa 3ayéra:
56 6annos n bonee - "3a4TeHo".
55 6annoB 1 MeHee - "He 3a4TeHo".
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Ins sk3ameHa:

86 H6annos v 6onee - "OTANYHO".

71-85 6anno. - "xopoLwo".

56-70 6annos - "ynoBNETBOPUTENBHO".

55 6annos 1 MeHee - "HeynoBNEeTBOPUTESNBHO".

dopma
KOHTpOnNSs

Mpouenypa oLeHWBaHUS 3HAHWUA, YMEHWIA, HAaBbIKOB U (UNIN) OMbITa
LesATeNbHOCTU, XapaKTepu3yHoLLUX aTanbl oOpMUPOBaHMS KOMMETeHLU Ui

OTtan

KonunuectBo
6annos

CemecTtp 7

TeKkyLLUA KOHTPONb

YCTHbIN onpoc

YCTHbIA ONPOC NPOBOAMUTCS Ha NPaKTUYecKkux 3aHsaTusx. Obyyatowmecs
BbICTYNaloT C Aoknanamul, COOBWEHNAMN, AOMONHEHNSIMU, YHACTBYIOT B
LUCKyCCUW, OTBEYAIOT Ha BOMpOChl npenogasatens. OLEeHNBAETCS YPOBEHD
LOMalHel NoAroTOBKM MO TeMe, CNOCOBHOCTb CUCTEMHO U NOMMYHO U3naratb
Mmartepuvan, aHanM3nposaTtb, POPMyNUpPoBaTb COBCTBEHHYIO MNO3MLMIO, OTBEYATb
Ha [OMOMHUTENBHbBIE BONPOCHI.

20

NncbMeHHas
paboTta

O6yyatowmecs nomnyyatT 3afaHre Mo OCBELWEHUIO ONPenENEHHbIX TEOPETNYECKMX
BOMPOCOB UK peleHnio 3aaay. PaboTa BbINonHAeTCs MMCbMEHHO 1 caaéTcs
npenonasatento. OLUeHBalOTCS BNaaeHe MaTepuanom no Teme paboTbi,
aHanuTnyeckue cnocobHOCTY, BNafieHne MeToaamm, yMeHUs U HaBbIKK,
HeobXoAMMble NS BbINONHEHUS 3a8aHUi.

15

Keiic

Obyuatowmecs nony4atoT 3agaHne NpeanoXntb peweHne ans onpeaenéHHom
npakTN4eckom cuTyaumn, Kak npasuno, Moaennpyowen cuTyaumio
npodoeccuoHanbHol geatenbHocTn. OueHMBalOTCS NPUMEHEHNE METOL0B
aHanusa kerica, HaBblkv, HE0bxoANMbIe AJis NPOECCOHANIBHOM AEATENBHOCTY,
HangeHHoe pelleHne.

15

3auer

3a4éT HaueneH Ha KOMMJIEKCHYIO NPOBEPKY OCBOEHUS ONCLMMINHGI.
Ob6yuatowmiics nony4aeT Bonpoc (Bonpochkl) nnmbo 3anaHue (3afaHus) n Bpems Ha
noaroToBky. 3a4éT NPOBOAUTCS B YCTHOM, MMCbMEHHOM NN KOMMNbIOTEPHO
gopme. OueHrBaeTcs BNageHMe MateprasnoMm, ero CUCTEMHOE OCBOEHME,
CNOCOBHOCTb MPUMEHSITb HYXXHble 3HaHMSI, HAaBbIK/ U YMEHWS Mpu aHanuae

I'Ip06ﬂeMHbIX cmyau,wh N peweHnn npakTn4ecknx 3a0aHuni.

50

CemecTp 8

TekyLLUA KOHTPONb

YCTHbIN onpoc

YCTHBIA ONPOC NPOBOAMUTCS Ha NPaKTUHECKUX 3aHsATusX. Obyyatowmecs
BbICTYNalOT C Aoknanamul, COOBWEHNAMN, AOMONHEHNSIMU, YHaCTBYIOT B
LUCKYCCWW, OTBEYAIOT Ha BOMpPOCHl npenogasatens. OLEHNBAETCS YPOBEHD
LlOMallHel NoAroTOBKM MO TeMe, CNOCOBHOCTb CUCTEMHO W OMMYHO U3naratb
MmaTtepuvan, aHanM3nposaTtb, POPMyNupPoBaTb COBCTBEHHYIO MNO3MLMIO, OTBEYATb
Ha [OMOMHUTENbHbBIE BOMPOCHI.

15

NMncbMeHHas
pabota

OéyqaroumeCﬂ nony4aroT 3agaHne no ocseweHno Oﬂpe,ﬂ,eﬂéHHbIX TeopeTndeckunx
BOMPOCOB Mnn pelweHnto 3ana-. PaboTa BbINONHSIETCS NUCbMEHHO U caaéTcs
npenogaesareso. OueHuBatoTcs BnageHne martepunanom no teme paGOTbI,
aHanuTuyeckne cnocobHoCTU, BnageHne metonamu, YMEHUA N HaBblKW,
HeobxoauMble ONs BbINONHEHUS 3a4aHWA.

20

MpeseHTaums

Obyyatowmecs BbIMONHSAIOT NPEe3eHTaAUMIO C MPUMEHEHNEM HEOOX0ONMbIX
nporpamMMHbIX CPeACTB, pewas B Npe3eHTauumn noctasneHHbIe npenogasarenem
3apa4n. ObyyaroWwniics BICTYMNaeT C Npe3eHTaumelt Ha 3aHSTUM Unn coaét eé B
9NEKTPOHHOM Buae npenogasatento. OueHNBalOTCa BNafgeHne MmaTepmanom no
TeMe NpeseHTaumnn, NOrMYHOCTb, MHGPOPMATMBHOCTL, CNOCOOLI MPeacTaBNeHUs
NHbopMaLnn, pelleHne NoCTaBNeHHbIX 3a0ad.

15

3auer

3a4éT HaueneH Ha KOMMIEKCHYIO NPOBEPKY OCBOEHUS ONCLUMINHGI.
O6y4atowmiica nony4aeT Bonpoc (Bonpochkl) nnmbo 3anaHue (3anaHus) n Bpems Ha
noaroToBky. 3a4éT NPOBOAUTCS B YCTHOM, MMCbMEHHOM NN KOMMNbIOTEPHOA
gopme. OueHrBaeTcs BNafeHMe MateprasnoMm, ero CUCTEMHOE OCBOEHME,
CNOCOBHOCTb MPUMEHSITb HYXXHble 3HAHMSI, HABbIKW 1 YMEHWS Mpu aHanuse

I'IpOéJ'IeMHbIX CI/ITy&LI,I/II7I N peweHnn npakTn4ecknx 3a0aHuni.

50

7. MNepeyeHb nuTepaTtypbl, HEO6XOAUMOW AN OCBOEHUS AUCLMUIMINUHDBI (MOAYNS)

OcBoeHue aucumnauHbl (MOayns) NpeanonaraeT U3yYeHne OCHOBHOW 1 LONONHUTENbHO y4ebHOM nuTepatypbi.
Nutepatypa MoxeT BbITb AOCTYNHA 0BOyyatowmuMcs B OAHOM 13 ABYX BapuaHToB (M1b0 B 060MX N3 HKX):
- B 9NIEKTPOHHOM BUIE - YEPES3 3NEKTPOHHbIE BUBNMOTEYHBIE CUCTEMBI HA OCHOBAHMMW 3aktoueHHbIX KDY norosopos ¢
npaeoobnanatensamu u NpefocTasneHHbx foctynos HYM KoY,
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2
1184

PHEORM,

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

AE
HH

o



Mporpamma ancumnnuHbl "OCHOBBI KOPNOPATMBHOIO ynpaeneHus n koHTpons"; 38.03.02 "MeHeLXMeHT".

- B MeYaTHOM BMAE - B poHAe brnbnuoTtekn HabepexXHOUENHMHCKOro MHCTMTYTa (connnana) KDY. Obyyatowmecs
nony4aroT y4ebHyto nntepatypy Ha aboOHEMEHTE No YnTaTensckuM unetam B COOTBETCTBUM C MPaBmUiaMm NoNb30BaHNSA
61bnMoTEKONA.

ONeKTPOHHbIE N30aHUS BOCTYMHbI AUCTAHUMOHHO 13 NoB0i TOUKM Npu BBEAEHNN 00yHaOLWMMCS CBOETO NOFMHA 1 Naponst
OT NNYHOro KabuHeTa B cMcTeMe "ONEKTPOHHbIA yHMBepcUTeT". MpU MCMONb30BaHMM NeYaTHbIX U3naHWn GBNNOTEYHbIN
ooHA AomxeH ObITb YKOMMIeKToBaH UMK M3 pacyeTta He MeHee 0,5 aksemnnspa (ans obydyatowmxcst no ProC 3++ - He
meHee 0,25 ak3emnnsapa) Kaxnoro U3 n3gaHuini OCHOBHOW nuTepaTtypbl U He MeHee 0,25 ak3emnnapa LOMNONHUTENbHON
nuTepaTtypbl Ha kKaxaoro obyyatowerocs M3 yucna nuu, 0LHOBPEMEHHO OCBAMBAIOWMX OAHHYIO OUCLMNANHY.

MepeyeHb OCHOBHOW U NONONHUTENBHOM y4ebHON nuTepaTtypbl, HEOOXOAUMOI A1 OCBOEHNS AUCLUMNAMHBI (MOoYNs),
HaxonmTcs B MNpunoxeHumn 2 k paboyeli nporpamMme AucLMnavHbl. OH NOANEXUT OBHOBEHMIO NPY U3MEHEHUN YCITOBUIA
noroeopoB K@Y ¢ npaBoobnagatensiMu anekTpoHHbIX U3AAHWIA U MPU N3MEHEHWN KOMNNEKTOBAHWS (OOHA0B 61bnmoTeku
HabepexHo4enHMHCKoro nHeTuTyTa (gounmnana) KoY.

8. MNepeueHb pecypcoB MHPOPMALLMOHHO-TE/IEKOMMYHUKaLMOHHOMN ceTn "UHTepHeT", He06X0AUMbIX NS
OCBOEHUS1 AUCLMMNIINHBI (MOaYIIs)

MeHenxmeHT B Poccun 1 3a pybexoM - http//www.dis.ru/manag
®denepanHblii nopTan poccuiickoro obpasosaHns - www.edu.ru.
OnekTpoHHO-6nbnunoTeyHas cuctema "BOOK.RU" - http://book.ru

9. MeTognueckme ykasaHusi oisi 06y4aroLLLMXCS MO OCBOEHMUIO AUCLUMN/IMHBI (MOAYNS)

Bup pabot MeTtoaunueckue pekomeHpauum

nekuuu NekunoHHbIe 3aHATUS NPOBOAATCS Ha 6a3e OMOPHbIX KOHCMEKTOB NEKLWIA B ayJUTOPUSIX, OCHALLEHHbIX
MynbTUMEOURHOK annapaTypoin. [ocne paccMOTPEHNS KaX40ro Bonpoca no TemMe nekumm
MPOBOANTCS Pa3bACHEHNE N KOPOTKOE 06CyXAeHNe NPOBNEMHbBIX aCNEKTOB C LIEMNbIO MOBbILEHNS
3(pheKkTMBHOCTM OCBOEHUS MaTepmana. Jlornka onopHbIX Nekuunin npegnonaraeT B3aMMOCBS3b
paccmaTtprBaeMblix BOMNPOCOB B pa3suTuu. B cnyyae nprmeHeHns B 06pasoBatenibHOM npolecce
LMCTaHUMOHHbIX 0B6pa3oBaTeNbHbIX TEXHONOIMA 06yYatoWmMecs BbINMONHAOT 3anaHus B BuptyanbHoii
aygutopum u (unu) MS Teams.

npaktuyeckue | Pabota 3aHATMSAX NpeaycMaTprBaeT akTMBHOE pelleHre NPakTUYecKnx 3afaHnii ¢ NpUMeHeHNeM

3aHATMA VMEIOLLMXCA TEXHNYECKUX CPELNCTB U NPOrpaMMHOro o6ecrneyeHuns, Ha OCHOBE N3YYEHUS U
NPUMEHEHUS NMEIOLLNXCH METOLONOIMIA NCCNefoBaHNS KOHKPETHbIX YNpaBieHYeCcknX CUTyaumn,
oTpaxarLwmx TUNMYHbIE NPO6AEMbI (OYHKLIMOHNPOBAHNS 1 PAa3BUTUS OpPraHn3aunm Ha COBPEMEHHOM
aTane pasBuUTUS COLMANbHO-3KOHOMUYECKMX CUCTEM.B cnyyae npuMeHeHns B 06pa3oBaTtenbHOM
npoLecce ANCTaHUMOHHbIX 06pa30BaTeNbHbIX TEXHONOI M 0ByyatoLMecs BEIMONHSIOT 3a1aHNs B
BuptyanbHon ayautopuu n (nnmn) MS Teams.

camocTtosi- | CamocTosiTenbHasi paboTta CTyneHTa npeanonaraeT U3y4eHne Hay4yHom nuTepaTtypbl, MCCreaoBaHns,
TenbHas MOAroTOBKY AOK/AA0B M pedpepaTos, Npe3eHTaumnii. BoinonHeHne 3agaHnin Tpedyet Ucrnosib30BaHus
pabota He TONbKO y4eBHMKOB 1 MOCO6UIA, HO 1 MHGPOPMaLMK, CoaepXallencs B Nepuoanyeckmx nagaHusix,
NHTepHeTe. CopepxaHue 1 popMa CaMoCTOSITENbHOW PaboThbl AONMXHbLI OTPA3nTb YMEHVE CTyOeHTa
onepupoBaTb 6a30BbIMM KATErOPMSIMA U MHCTPYMEHTaMM, N3YHEHHbIX AUCUMIINH N0 HanpaBneHuto
"MeHeOXMeHT" 1 AaTb BO3MOXHOCTb NpernogasaTeno oopMnpoBaTe CBoe 060CHOBaHHOE MHEHWE MO
YPOBHIO NOArOTOBKW CTyAEeHTa.

yCTHbI onpoc | Mpu noaroToBke K yCTHOMY ONpocy HeOobX0AUMO ONMPaTbCs Ha NeKUMK, Npe3eHTauum u
pPEeKOMeHAYeMbI CMCOK NuTepatypbl. HeobxoAMMo NCNoNb30BaTh Tak Xe 3NEeKTPOHHbIE NCTOYHUKA U
WHTEPHET CaiThbl, B KOTOPbIX OCBELATCS OCHOBHbIE NPOBNEMbI N0 TeMaM. YCTHbI ONPOC [ONXEH
0TpasnTb KOMMYHUKALMOHHbIE HaBbIKU 1 NOrMyeckoe MblwneHne.B cnyyae npnMeHeHus B
06pasoBaTenbHOM NpoLecce AUCTaHUMOHHBIX 06pasoBaTenbHbIX TeXHONoruid obyyatowmnecs
BbINOMHAOT 3aaaHuns B BuptyansHow ayautopum u (unu) MS Teams.

nucbMeHHast | CTyLeHT OOMXEH LEMOHCTPMPOBATL CNOCOBHOCTb K aHannay 1 060bLeHno pesynbTaTos

paboTa MccnenoBaHuUiA 3apybeXHbIX U POCCUACKMX YHEHBIX U MPUMEHEHNS UX PE3YNbTATOB A/ CBOEr0
0b6bekTa uccnefoBaHns no 3anaHHol Teme. PaboTa 4onxHa 0TpasnTb KOMMYHUKALMOHHbIE
CnocobHOCTW, NOMMYECKOE MbIWEHNE, KYNbTYPY U3NOXEHNS pe3ynbTatoB. B cnyyae npuMeHeHns B
06pas3oBaTenbHOM NPOLIECCE AUCTAHLUMOHHBIX 06pasoBaTenbHbIX TEXHONOrUiA obyyarowmecs
BbINOMHAOT 3ag4aHuns B BuptyanbHow ayautopum u (unu) MS Teams.
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Bup pabot MeTtoaunyeckue pekomeHaauum

Kerc lMpennonaraet aHann3, OLEHKY, BbIBOAbI MO 3a4aHHOM yNpasieH4eCckon cuTyaumm 1 noaroTosky
YNpPaBneH4YeCcKOoro peweHns ¢ NpUMEHEHNEM MHCTPYMEHTApWS NpoLenyp pa3paboTku U NpUHATUS
ynpaBneH4YeCcKunx peleHmnii. PelueHune kelica [omXHa 0TpasnTb CNocobHOCTL CTyAeHTa paboTtatb Ha
CTbIKE ANCUMMAVH N0 HanpasneHusm "MeHeoXMeHT" 1 "OKOHOMUKA"; yMEHUE BbISBNATL U
MCNONb30BaTh B3aMMOCBS3M OTAENbHbIX MOACUCTEM 1 3NIEMEHTOB NccnenyeMbix 06bekToB. B cnyyae
NpUMeHeHUst B 06pa3oBaTeNbHOM MPOLECcCe AMCTaHUMOHHbIX 00pa30oBaTeNbHbIX TEXHONOMNIA
obyyarowmecs BbIMONHAIOT 3aaHns B BuptyansHoli ayautopuu u (unu) MS Teams.

3avet Mpu noaroToske K 3a4eTy cnemgyet OPUEHTUPOBATLCS Ha BOMPOCHI MPOMEXYTOYHOIrO KOHTPONS, Ha
pEeKOMeHOyeMble UCTOYHVKM NuTepatypbl. B Bunete 2 Bonpoca, Ha Kaxablii U3 KOTOPbIX LONXEH ObiTb
MUHVManbHbIA OTBET ONS YA0BNETBOPUTENbHOM oueHKM. MNpuopnTeT Npu oueHKe oTeeTa CTyaeHTa
LaeTcs NoHMMaHMio 6a30BbIX KATErOPUIA, X B3aNMOCBSA3U HA MEXANCLUNIUHAPHOM YPOBHE. B
cnyyae npUMeHeHns B 06pas3oBaTenbHOM NPoLEcce ANCTAHLMOHHBIX 06pasoBaTenbHbIX TEXHONOMUI
obyyatolwmecs BbINONHAOT 3aAaHns B BuptyanbHoi aynutopun u (unu) MS Teams.

npeseHTaums | MNpy NOAroToBKE Npe3eHTauMm OT CTyAEHTOB TpebyeTcs TwaTtenbHoe N3yYeHne Teopun Bonpoca u
NPUMEHEHUE NONYYEHHbIX 3HAHWI Ha MPUMEPE KOHKPETHbIX NpeanpuaTvii. [1ns aToro Heobxoammo
N3y4nTb MaTepuanbl U3 CanToB NPeanpUATAA , NONyYEeHHblE 3HAHUS U3 MPONAEHHON
NPON3BOACTBEHHOW NPaKTWKU. [Mpe3eHTaumm OONXHb 6bITb UHGPOPMATMBHBI, YA0OHbI ANs
BOCMPUSTUSA 1 OTpaxaTb BCEe yKasaHHble NyHKTbl 3a1aHns.B cnyyae npuMeHeHus B 06pasoBaTefibHOM
npoLecce ANCTaHUMOHHbIX 06pa30BaTeNbHbIX TEXHONOI M 0ByyatoLmMecs BEIMONHSIOT 3a1aHNs B
BuptyanbHon ayautopuu n (nnmn) MS Teams.

10. MepeyeHb MHGOPMALLMOHHBIX TEXHOJOIMIM, UCMOJb3YeMbIX NMPU OCYLLECTBIIeHUN 06pa3oBaTe/IbHOro
npouecca no gucuuniavHe (Mooynio), BKJaouYas nepeyeHb NporpaMMHoOro obecrneyeHns U MHGOOPMaLMOHHDIX
CcnpaBOYHbIX CUCTEM (MPU HEOOXOAUMOCTH)

MepeyeHb MHPOPMALMOHHBIX TEXHOMNOMUIA, CMONb3YEMbIX MPU OCYLLECTBAEHUN 06pa30BaTENBHOIO NpoLecca no
OUCUMNAVHE (MOLYNI0), BKNOYAS NepeyeHb NporpaMMHOro obecrneyeHns n HGOPMALIMOHHbBIX CMPABOYHBIX CUCTEM,
npenctasneH B MpunoxeHun 3 k paboyei nporpaMMe OUCLMMNNHBI (MOLYNS).

11. OnucaHue MatepuanbHO-TeXHMYecKomn 6a3bl, He0O6X0AMMOW AN OCYLUEeCTBNeHus o6pa3oBaTefibHOro
npouecca no gucuunnuHe (Moayno)

MaTtepuanbHo-TexHu4Yeckoe obecneyeHre obpasoBaTenbHOro npoLecca no AucumnavHe (Moaynio) BKntoYaeT B cebs
cnenyrolne KOMMOHEHTbI:

MoMelleHnst 015 CaMOCTOSITENbHOM PaboThl 0B6YYaAIOWMXCS, YKOMMNIEKTOBAHHbIE CreLmnannanpoBaHHoi Mebernbio (CToMbI 1
CTY/bs1) ¥ OCHALEHHbIE KOMMbIOTEPHOMN TEXHUKOW C BOSMOXHOCTbIO MOAK/MOUYEHUS K ceTn "VIHTepHeT" n obecriedeHnem
[OCTyNa B 3NEeKTPOHHYI0 MHOpOpMaLMOHHO-06pasoBaTenbHyto cpely KDY.

YyebHble ayamMTopun 0SS KOHTAKTHOW paboThl C NpenoaaBaTteneM, yKOMMIeKTOBaHHbIe CNELManm3npoBaHHON Mebenbo
(cTonbl 1 CTYNbS).

KomnbloTep 1 NpuHTEp ons pacneyaTkn pa3gaToyHbix MaTepuanos.
MynbTvMeauiiHas ayautopus.
KoMnbloTepHbIii Knacc.

12, Cpeﬂ,CTBa apantauumumv npenopgasaHus gucUNNNIUHbI K I'IOTpeﬁHOCTFlM 06y'-|a|ou.|.|nxc5| UHBaNUOoOB U nNuuy C
orpaHn4eHHbIMU BO3MOXHOCTSAMU 300pP0OBbSA

Mpwn HeobxonmMocTy B 0bpazoBaTenbHOM NPOLECCE MPUMEHSIOTCS Cnepylowmne MeToAbl U TexHonoruv, obneryaioume
BOCNPUATE MHGOPMaLLMK 0BYYaOWUMIUCS MHBANULAMW U NIMLAMU C OFPaHUYEHHbBIMU BO3MOXHOCTSIMU 300POBbS:

- co3aaHne TEKCTOBOW BepCcumn nto6oro HETEKCTOBOrO KOHTEHTA /1Sl er0 BO3MOXHOIo npeo6pasoBaH|/|;| B
anbTepHaTnBHbIE POPMBI, y,D,06HbIe ONS pasnunyHbIX NoMb30BaTeNen;

- CO3[aH1e KOHTEHTA, KOTOPbI/ MOXHO NPeACcTaBUTb B Pa3nnyHbIX Buoax 6€3 noTepn AaHHbIX UK CTPYKTYpb,
npenycMOTPETb BO3MOXHOCTb MacwTabypoBaHus Tekcta U n3obpaxeHuii 6e3 notepm kayecTsa, NpeaycMoTpeTb
LOCTYMHOCTb YNPaBNeHUs KOHTEHTOM C KnaBmaTypbl;

- co30aHne BO3MOXHOCTEN ansi 06y4atolmMXcs BOCNPUHUMATL OHY U Ty Xe MHOPOPMAaLMIO U3 PasHbIX MCTOYHUKOB -
Hanpumep, Tak, 4Tobbl LA C HAPYWEHUSIMX CNyXa NosydYany MHGPOPMaLUIO BU3yanbHO, C HAPYLWEHUSIMU 3PeHNs -
aynnanbHo;

- NPVYIMEHEHNEe NPOrpaMMHbIX CPEACTB, obecneyrBatoLmMx BO3MOXHOCTb OCBOEHMSI HABLIKOB 1 YMEHUIA, OOPMUPYEMBIX
OVCLMMNMHOM, 3a CHET aNibTEPHATUBHbBIX CNOCOOO0B, B TOM YMC/e BUPTYasibHbIX 1abopaTopuii U CUMYNSLIMOHHBIX
TEXHONOMNIA;
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- NpuMeHeHne oNCTaHUMOHHbIX o6paaoBaTeanb|x TEXHONOrnin ang nepegayv MHgopmauunmn, opraHndauum pasnmnyHbix
hopm I/IHTepaKTVIBHOI\/'I KOHTaKTHOM pa6OTbI o6y'-|a|ou4er009 C npenogaearenem, B TOM Hucne Be6I/IHapOB, KOTOpPbIE MOTyT
6bITb MCMONb30BaHbI AJ15 npoeeneHunsa BupTyanbHbIX NeKuMin ¢ BO3MOXHOCTbIO B3aUMOOENCTBUSA BCEX y4aCTHUKOB
ONCTaHUMOHHOIo O6y‘-IeHI/IFI, nposeneHns CeMmMHapoB, BbICTYMJIEHNA C AoKnagamm 1 3alTbl BbIMOTHEHHbIX pa60T,
nposeneHmnsa TpeHNHros, opraHn3aunm KONNEKTUBHOW pa6OTbI;

- NMPUMEHEHNE LUCTAHUMOHHbIX 0Bpa3oBaTenbHbIX TEXHONOMA 41 OpraHnu3aummn OopM TEKYLLETO U MPOMEXYTOYHOIO
KOHTpOns;

- yBenndeHne npogonxXnTtenbHOCT caoadun 06y'-|a+ou4v|Mcs| MHBaANNMOoOM Unn nnMUoM C orpaHM4eHHbIMMN BO3MOXKHOCTAMM
300p0BbS hopM I'IpOMe)KYTO‘-IHOI7I arrectauumm no OTHOWEHUIO K YCTaHOBﬂeHHOIﬁ NPOAONIXUTENIbHOCTU NX Coa4qu:

- NPOLONXNTENbHOCTM CAaun 3a4éta Unm aKk3ameHa, NPoBOAMMOrO B MUCbMEHHON POpMeE, - He Bonee YeM Ha 90 MUHYT;

- NPOOONXUTENBHOCTU MOArOTOBKM 06yYatolerocsi K 0TBeTy Ha 3a4éTe UM aK3aMeHe, MPOBOAUMOM B YCTHOW doopMme, - He
6onee 4eM Ha 20 MUHYT;

- NPOLONXNTENbHOCTMN BLICTYNNEHNS 0ByHatowWerocs npu 3awmnte KypcoBoi paboTbl - He 6onee YeM Ha 15 MUHYT.

Mporpamma coctaeneHa B cooteeTcTBMU ¢ TpeboBaHnamMm ®rOC BO n yyebHbiM nnaHom no HanpasneHuto 38.03.02
"MeHenXMeHT" 1 Npodonnio NoAroTosku "MNpon3BoaCTBEHHbIA MEHEOXMEHT".
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lMpunoxerne 2
K pabo4eii nporpamme AUCLUNINHBI (MOAYNS)

61.B.[1B.05.03 OcHoBbI KOpPriopaTnBHOro yrpasieHns v
KOHTPO/IS

MepeyeHb nuTepartypbl, HEOOXOAUMOM 4Nt OCBOEHUS OUCLMIUINHBI (MOLOYNS)

Hanpasnenune nogrotosku: 38.03.02 - MeHenXMeHT
Mpodounb noarotoskm: [MpPOM3BOACTBEHHbIA MEHEAXMEHT
KBanudomkauus BeinyckHuka: bakanasp

dopma 0by4eHus: o4Hoe

SA3bik 0by4eHuns: pycckuia

"oa Hauana obyyeHus no obpasosatenbHoi nporpamme: 2020

OcHoBHas nuTeparypa:

1. OpexoB C. A. KopriopaTu1eHbIli MeHeOXMeHT : y4ebHoe nocobue / C.A. Opexos, B.A. CenesHes. - 4-e uag. - Mockea :
Hawkos n K, 2017. - 440 c. - ISBN 978-5-394-02744-4. - URL: https://znanium.com/catalog/product/415590 (nata
obpaweHns: 24.07.2020). - TEKCT : INEKTPOHHbIA.

2. Poimaros A. 0. KopnopatusHoe ynpaeneHue : yuebHuk / A.1O. PoimaHos, W.10. Boyaposa. - 2-e u3g., nepepab. u gon.
- Mockea : IHDPA-M, 2018. - 395 c. - (Bbicwee obpasosaHue: bakanaspwuart). - ISBN 978-5-16-012843-6. - URL:
https://znanium.com/catalog/product/952121 (pata obpaiueHus: 24.07.2020). - TeKCT : 3NEKTPOHHbIA.

3. TenmaH J1. H. KopnopaTtneHoe ynpasneHue : y4ebHoe nocobue onsi CTyaeHTOB BYy30B, 00y4atowwmxcs no
HanpaeneHnsIM 3KOHOMUKU 1 ynpaeneHus / J1.H. TenmaH. - Mocksa : KOHUTU-OAHA, 2017. - 239 c. - ISBN
978-5-238-01550-7. - URL: https://znanium.com/catalog/product/1028502 (nata obpaleHmns: 24.07.2020). - TekcT :
3NIEKTPOHHBbI.

JdononHutenbHaa nuteparypa:

1. KoprnopaTtuBHble OTHOWEHUS: KOMMNEKCHbIE MPOHIEMbl TEOPETUYECKOTO U3YYEHNS 1 HOPMATUBHO-MPABOBOIO
perynmpoBaHns: moHorpadus / A.H. Beceaun, E. H. Ecdommenko, E. A. KoaunHa n gp.; ote. pea. E.[I. Tarain. - Mocksa :
Hopwma: HALL UHDPA-M, 2014. - 144 c. - ISBN 978-5-91768-446-8. - URL: https://znanium.com/catalog/product/433874
(nata obpateHunsi: 24.07.2020). - TEKCT : 9NEKTPOHHBIA.

2. Opnos C. H. BHyTpeHHM1 ayonT B COBPEMEHHOW CUCTEME KOPNOPATUBHOMO YNPaBAEHUs KOMNAaHUEN : MpakTu4yeckoe
nocobue / C. H. Opnog. - Mockea : IHDPA-M, 2019. - 284 c. - (Hayka u npakTuka). - ISBN 978-5-16-101743-2. - URL:
https://znanium.com/catalog/product/1014751 (pata obpateHusi: 10.03.2021). - TekCT : aNEKTPOHHbIA.

3. YBapos B. B. VIHHOBaLMOHHOE pa3BnTue poCCUINCKMX KOMMaHWI Ha OCHOBE MEXAYHapO4HOW MHTerpaumm :
moHorpacdpus / B. B. YBapos. - Mocksa : Marnctp : UH®PA-M, 2019. - 224 c. - ISBN 978-5-9776-0279-2. - URL:
https://znanium.com/catalog/product/1012454 (nata obpaweHusi: 10.03.2021). - TEKCT : 9NEKTPOHHBIIA.

4. Pacnonos B. M. KopriopatusHoe ynpasneHue : yuebHuk / B. M. Pacnonos, B. B. Pacrnonos. - Mocksa : Maructp :
NH®PA-M, 2019. - 352 c. - (Bakanaspuar). - ISBN 978-5-9776-0328-7. - URL:
https://znanium.com/catalog/product/1020718 (nata obpaueHusi: 10.03.2021). - TekCT : aNEKTPOHHbIA.

5. BapbikuH C. E. Jloructuyeckas cuctema ynpasneHns oyiHaHcamm KoprnopaTtusHbIX CTPYKTYp : MoHorpadoms / C.E.
BapbikuH. - Mocksa : UH®PA-M, 2021. - 172 c. - (Hay4Has mbicnb). - ISBN 978-5-16-009797-8. - URL:
https://znanium.com/catalog/product/1223199 (nata obpaweHusi: 10.03.2021). - TEKCT : 9NEKTPOHHBIIA.

6. MBawkosckas U. B. MogennpoBaHne ctommocTu komnaHmu. CtpaTtermyeckas OTBETCTBEHHOCTb COBETOB AUPEKTOPOB :
moHorpadms / N.B. Meawkosckas. - Mocksa : UH®PA-M, 2021. - 430 c. -(Hay4yHas mbicnb). - ISBN 978-5-16-004090-5.
- URL: https://znanium.com/catalog/product/1256252 (nata obpatweHmns: 10.03.2021). - TEKCT : 3NEKTPOHHbIA.

7. CemeHoB A. B. lHHOBaUMOHHbIE acnekTbl ynpaBneHus KoprnopaTMeHbiMK 3HaHusMK: MoHorpadhus / A. B. CemeHos, b.
B. Canuxos, N. C. Canuxosa; nog ped. 4.3.H., npod. A. B. CemeHosa. - Mocksa : Jawkos n K, 2013. - 148 c. - ISBN
978-5-394-02249-4. - URL: https://znanium.com/catalog/product/430622 (nata obpaweHus: 24.07.2020). - TekcT :
3NIEKTPOHHbI.

8. MBaHoB A. E. CrHepreTnyeckmin adhgpekT MHTErpaumm KOMNaHuin: MexaHmam qOOPMUPOBAHNS, OLIEHKA, YYET :
moHorpadpms / A.E. NeaHos - Mockea : VL, PUOP, HUL MH®PA-M, 2019. - 156 c. - (HayyHas mbicnb). - ISBN
978-5-369-01342-7. - URL: https://znanium.com/catalog/product/1009060 (naTa obpaweHmsi: 10.03.2021). - TekcT :
3NIEKTPOHHBbIN.
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Mporpamma ancumnnuHbl "OCHOBBI KOPNOPATMBHOIO ynpaeneHus n koHTpons"; 38.03.02 "MeHeLXMeHT".

lMpunoxerve 3
K pabo4eii nporpamme AUCLUNINHBI (MOAYNS)

61.B.[1B.05.03 OcHoBbI KOpPriopaTnBHOro yrpasieHns v
KOHTPO/IS

nepe'-IeHb MHPOPMaLIMOHHbIX TEXHONMOINMMK, UCNONb3YyeMbIX AJ1s1 OCBOEHUS AUCLUMIUHbI (MO,IJ,ynil), BKo4yas
nepe4yeHb nporpaMmMHOro obecneyeHns u MH(POPMaLIMOHHbIX CMPaBOYHbIX CUCTEM

HanpasneHnue nogrotosku: 38.03.02 - MeHenXMeHT
Mpodounb noarotosku: [MPOM3BOACTBEHHbIM MEHEAXMEHT
KBanudomkauus BeinyckHuka: bakanasp

dopma 0by4eHus: o4Hoe

SA3bik 0by4eHms: pycckuia

"oa Hauana obyyeHus no obpasosatenbHo nporpamme: 2020

OcBoeHne oucuUnnInHbI (MO,EI,yl'IFI) npegnonaraet ncnosib3oBaHme cnenytowero nporpamMmHoOro obecrneyeHus 1
MHJpOpMaLMOHHO-CNPAaBOYHbIX CUCTEM:

OnepauuoHHas cuctema Microsoft Windows 7 MpodbeccuonanbHas unum Windows XP (Volume License)

MakeT odpucHoro nporpammHoro obecneverus Microsoft Office 365 nnu Microsoft Office Professional plus 2010
Bpayaep Mozilla Firefox

Bpaysep Google Chrome

Adobe Reader XI unn Adobe Acrobat Reader DC

Kaspersky Endpoint Security ang Windows

YyebHo-MeToAMYECKas nuTepatypa ons JaHHOW AUCLMMNANHBI UIMEETCS B HANMYUK B SNIEKTPOHHO-OMBNMOTEUHOI cucTeme
"ZNANIUM.COM", nocTyn K KoTopoii npenoctasneH obyyatowmmes. I6C "ZNANIUM.COM" coaepXuT npom3BeneHns
KPYMHENWMX POCCUNCKUX YHEHbIX, PYKOBOAUTENEN rocy0apCTBEHHbIX OpraHoB, npenogaearenei segyLmx By30B CTPaHbl,
BbICOKOKBaNMULIMPOBAHHbLIX CMELMANNCTOB B pa3nnyHblx cdoepax busHeca. doHn 6nbnmotekn cpopMmnpoBaH C y4eToMm
BCEX M3MEHEHU 06pa30oBaTeNbHbIX CTaHAAPTOB U BKNKOHYAET y4ebHMKN, y4ebHble nocobus, yuebHO-MeToanYeCcKme
KOMMekchbl, MOHOrpadum, asTopedeparbl, Auccepraumm, SHUUKIoNeaun, CnoBapu U CNpaBoYHNKN,
3akoHo4arteNbHO-HOPMaTUBHbIE [OKYMEHTbI, CrieumanbHble Nepuognyeckme n3naHns n ndnaHusl, Boinyckaemble
nspartenbcteamu By30B. B HacTosiwee Bpems S5C ZNANIUM.COM cooTBeTCTBYET BCEM TPeOOBAHMSAM (oeepanbHbIX
rocynapcTBeHHbIX 06pasoBaTtenbHbIX CTaHAapToB Bbicwero obpasosaHust (PrOC BO) HoBOro NokoneHus.

YyebHo-meToamYeckas nutepatypa s LaHHOW AUCLMNAUHBI UMEETCS B HANUYMU B SNEKTPOHHO-BMBNNOTEYHOR crncTeMe
NapaTenbcTBa "MaHb" , LOCTyn K KOTOpOM NpenocTtasneH obydyatowmmes. 96C NapaTtenbcTea "MaHb" BkoyaeT B cebs
SNEKTPOHHbIE BEPCUM KHUT n3patenbcTBa "laHb" 1 opyrux BeLylwmx n3natenbcts y4ebHoM nuTepaTypsbl, a Takxe
SNEKTPOHHbIE BEPCUUN MEPNOANYECKUX U3OaHWUIA NO €CTECTBEHHbIM, TEXHNYECKUM U r'yMaHUTapHbIM Haykam. 9bC
N3paTenbcTea "MaHb" obecneunBaeT fOCTYN K HAYYHOW, y4ebHO nuTepaTtype 1 HayYHbIM NEPUOLNYECKAM U3LAHUSM MO
MakCMMarnbHOMY KONMYECTBY NPOOUNbHbLIX HANpPaBReHUiA ¢ COBNOAEHNEM BCEX aBTOPCKUX U CMEXHbIX Mpas.

YyebHo-MeToanyeckas nutepatypa ans GaHHOW ONCUMMNINHBI UIMEETCS B HANNYMK B 3N1EKTPOHHO-6MONNOTEYHO cucTeMe
"KoHcynbTaHT cTyaeHTa", 4OCTYN K KOTOPOW npenoctasneH obyvaowmmes. MHoronpodounbHbIi 06pasoBaTtenbHblii
pecypc "KoHCynbTaHT CTyOeHTa" SBNSeTCS 3neKTPoHHON BubnunoTtedHoin cuctemoit (36C), npenoctasnsatoweld 4ocTyn
yepes ceTb VIHTepHeT K y4ebHoi nntepaType 1 OONofAHWUTENbHBIM MaTepunanam, NprobpPeTeHHbIM Ha OCHOBaHUW NPSMbIX
[IoroBopoB ¢ npaeoobnanatensmu. NMonHOCTbIO COOTBETCTBYET TPeboBaHUSM doeaepasnbHbIX FroCyAapCTBEHHbIX
obpasoBaTtenbHblX CTaHAAPTOB BbicWwero 06pa3oBaHuUst K KOMNNEKTOBaHMIO BMBNNOTEK, B TOM YACNE SNEKTPOHHBIX, B
yacTn oopMmnpoBaHns PoHO0B OCHOBHOM 1 OOMONHUTENBHOW NUTEPATypbI.
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