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Mporpamma gucumnnuHbl "YnpaeneHune npoektamn”; 38.03.02 "MeHeoxXMeHT".

CopepxaHue

1. MNepeyeHb NnaHMpyeMbix pesynbTaToB 00y4eHWs No AMCUMUMIMHE (MOAY0), COOTHECEHHBIX C MNaHUPyEMbIMIA
pesynbtatamm ocsoeHms OlNMOI BO

2. MecTto gucumnnuxbl (mogyns) B cTpykType OIMOI BO

3. Obbem oncumnnnHbl (MOJJ,yJ'ISI) B 3a4€THbIX eOnHMUAax C yka3daHneM Konmyectsa 4acoB, BblAeNNIeHHbIX HA KOHTakKTHYHO
paboTy obyyatowmxcs ¢ npenogasatenem (Mo BuoamM y4ebHbIX 3aHATUI) 1 HA CaMOCTOSITeNbHYO paboTy 0byHaroWwmnxcs

4. CopepxaHue OMcuMnInHbl (MOayns), CTPYKTYpUpPOBaHHOE Mo TeMaMm (pa3fenam) ¢ ykasaHueM OTBeAEHHOro Ha HIX
KONMYeCTBa aKa4eMN4ecknx YacoB 1 BULOB yHeOHbIX 3aHSATUM

4.1. CTpyKTypa 1 TEMATNYECKMIA NMNaH KOHTAKTHOW 1 CAMOCTOSITENBHOM paboThl MO AUCLMNANHE (MOAYIIO)
4.2. ConepxaHue oMcuMnanHbl (Moayns)

5. NepeyeHb y4ebHO-MeToAMYECKOro 0BecrneyeHmnst AN CaMOCTOSTENbHOM paboTbl 0byyarowmxes no AUCLUUNInHe
(Momynio)

6. ®oHAO OLEHOYHBIX CPeacTB Mo AUCUUNMHE (MOaynio)

6.1. MepeyeHb KOMMNETEHLUIA C yKa3aHWEM 3TarnoB MX (POPMUPOBaHMS B MPOLIECCE OCBOEHUS 0bpa3oBaTenbHoii
nporpamMmbl 1 OOPM KOHTPOIS NX OCBOEHWUS

6.2. OnucaHune nokasarenem n Kputepunes oueHnBaHNA KOMMETEHUMN Ha pasnunyHbIX aTanax ux popmMmnpoBaHns,
onuncaHue wkKan oueHmnBaHun4

6.3. Tunosble KOHTPO/bHbIE 3a0aHNA NN NHble MaTepuanbl, HGOéXO,D,I/IMbIe Ong oueHkKun 3HaHI/II7I, yMean7|, HaBbIKOB U
(Mnn) onbiTa BEATENbHOCTU, XapakTepMayoLWmnx aTanbl OPMUPOBAHNS KOMMETEHLUMI B NPOLIECCE OCBOEHUS
06pasoBaTtenbHON NPOrpamMMmbl

6.4. MeTtoanyeckne matepuanbl, onpegendiowmne npouenypbl oleHnBaHuA 3HaHWN, yMean7|, HaBbIKOB U (I/IJ'II/I) onbiTa
0eATenbHOCTU, XapaKkTepusyowmx atanbl oOpMUpPOBaHNSA KOMMeTeHuunin

7. NepeyeHb nutepaTypbl, HEOHXOAMMOW ONS OCBOEHMS AUCLMNIMHBI (MOAYy”Ns)

8. MepeyeHb pecypcoB NHPOPMALIMOHHO-TENEKOMMYHUKALMOHHOW ceTh "IHTepHeT", HeobX0ANMbIX AJ1s1 OCBOEHUS
ANCUUNAnHBI (MOayns)

9. MeToamnyeckme ykasaHus nns obyyatolmxcs no 0CBOEHWIO AUCLMMNMHBI (MOOYNS)

10. MepeyeHb MHOPMALMOHHBIX TEXHOMOMMIA, UCMONb3YEMbIX MPU OCYLECTBEHNM 0Bpa3oBaTeNibHOro npowecca no
LMCUMNAVHE (MOOYNIO), BKMOYAS NepeyeHb NPorpaMMHOro obecneyeHns n MHPOPMALIMOHHbBIX CMPaBOYHbLIX CUCTEM (NpK
HeobXoaMMOCTHK)

11. OnncaHne MaTepuanbHO-TeXHUYecko 6a3bl, He0bX0AMMOI ANs ocylwecTBNeHNs obpa3oBaTeNnbHOro npoLlecca no
aucumnnuHe (Mooynto)

12. CpeancTea agantauuy NpenofaBaHns AUCLMMNWHBI (MOSYNs) K NoTPebHOCTSM 06yyatoWwmxcs MHBANNLOB W NN, C
OrpaHUYeHHbIMY BO3MOXHOCTSMY 300POBbS

13. MNMpunoxeHue Ne1. doHA OLEHOYHbIX CPEOCTB
14. MpunoxeHue Ne2. MNepeyeHb nTepaTypbl, HEOHXOAMMON AN OCBOEHWS OUCLIMMNWHBI (MOLYNS)

15. MpunoxeHue Ne3. MNepeyveHb NHPOPMALIMOHHBIX TEXHONOMNIA, UCMOMNb3YEMbIX OS5I OCBOEHUS OUCLMMNINHBI (MOSYns),
BKNIOYAs NepeyeHb NPOrpaMMHOro obecneyeHmst 1 MHEOPMaLIMOHHBIX CMPABOYHBIX CUCTEM
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Mporpamma gucumnnuHbl "YnpaeneHune npoektamn”; 38.03.02 "MeHeoxXMeHT".

Mporpammy oucumnnuHel paspaboTan(a)(u) npodpeccop, a.H. (moueHT) Mypsie A.C. (Kadbeapa npon3BoaACTBEHHOIO
MeHeLXMeHTa, DKOHOMUYeCcKoe oTaeneHme), aidarp@mail.ru

1. MepeyeHb NNaHMpyeMbIX pe3ynbTaToB 06yyeHUs No QUCLUNINHE (MOOYNI0), COOTHECEHHbIX C MIaHUPYEeMbIMU
pe3ynbtatamm ocsoeHus OMOMn BO

Obyuqarowumitcsi, OCBOVBWNIA AUCLUNAUHY (MOOY/b), LOMXEH obnanaTtb cneayowmnmMy KOMNeTEHLUAMU:

LWndop PaclumndppoBka
KOMMeTeHLUumn npuobpeTaeMorn KOMNeTEHLUN
MNnK-18 BnageHneM Hasblkamy GU3HeC-NNaHMPOBaHNS CO30aHUS N PAa3BUTUAS HOBbIX

opraHnsauuii (HanpasneHUn esaTeNbHOCTU, NPOOYKTOB)

MK-19 BnageHneM Hasblkamy KoopAnHauum npennpuHMMaTenbCKon AeaTenbHOoCTU B Lenax
obecneyeHns cornacoBaHHOCTY BbINMONHEHUS BU3HEC-MNAaHa BCEMU y4acTHUKaMU

MK-20 BnafeHueM HaBblKaMy NOAFOTOBKM OPraHU3aLMOHHbBIX U pacnopsaMTeNbHbIX
LOKYMEHTOB, HEOOX0AMMbIX 4N CO30aHWS HOBbIX NMPELNPUHUMATENBCKNX CTPYKTYP

MK-6 CrnocobHOCTbIO y4acTBOBaTb B yNpaBNeHUW NPOeKTOM, NPorpaMmoii BHeapeHms
TEeXHONOrMYeCKNX 1 NPOoayKTOBbIX MHHOBALMIA UAN NPOrpPamMMon OpraHn3aunoHHbIX
M3MEHEHWN

MK-7 BrafieHneM HaBblKaMy No3TarnHoro KOHTPONS peanuaauuy 6sHec-nnaHoB U YCoBUiA

3aKNo4aeMblx CornaleHnii, AOroBOPOB Y KOHTPAKTOB, YMEHNEM KOOPAVHUPOBATb
0esaTeIbHOCTb ncnonHuTenem c NOMOLLbIO METOONYECKOI0 MHCTPYMEHTapuUA
peannsauun ynpaBneHYeckmnx pelleHmnin B 0bnactu qoyHKLMOHANbHOMO MEHEOXMEHTA
.0Na 0OCTUXeHns BbICOKOW COrnacoBaHHOCTMU npn BbINONHEHUN KOHKPETHbIX
NpoekToB U paboT

O6yyatolmincs, 0OCBOMBLINA LUCLMUMANHY (MOOYNb):
JonxeH 3HaTb:

- NONOXEeHNA ynpaBieHNda npoekTamu, CﬂOCOéCTByIOLIJ,I/IX opraHn3aunoHHbIM N3MEHEHUAM N BHEOPEHUAM HOBLIECTB,

- XXW3HEHHbIN LMK NPOeKTa N METOAMYECKUIA MHCTPYMEHTapWIA, NPOrpaMMHble NPoayKTbl KOOPAMHUPOBAHKA
NeaTenbHOCTUN UCMONHUTENEeR N peannaaLmnm yrpasneH4eCcknx peLleHunii;

- OCHOBHbIE MONOXEHMS BU3HECMNaHNPOBaHNS, 0BWENPUHATYI0 CTPYKTYPY Bu3Hec-nnaHa;

- 06WENPVHATLIA COCTaB Y4aCTHUKOB NPOEKTA, CYWHOCTb KOMaHLbl IPOEKTa AN KOOpAUHALUM OEATENBHOCTH
yrnpaBneHns NpoeKkTaMn 1 UCNONHEHUS BU3HeC-MNaHa NpPoekTa;

- opraHM3aunoHHble, pacnopsanTenbHble U PUHAHCOBbIE JOKYMEHTHI HeobxoOuUMble B ynpaBneHnn NpoekTamn.

JlonxeH ymeTb:
- nogobpatb y4acTHMKOB NpoeKkTa 1 chOPMUPOBaTEL BPEMEHHYKO OPraHN3aUMOHHYI0 CTPYKTYPY NPoeKTa;

- B LENSX KOOPAMHNPOBAHNS OEeSTENbHOCTM UCMONHUTENEW NPoeKTa pearnposaTb Ha MPOrHO3npyemblie OakTopbl U
N3MEeHATb KaneHaapHbIA NnaH npoekra B NnporpaMmHoM npoaykte MSProject;

- CTPOWTb (PUHAHCOBbIM NNaH NpoekTa (3KoHoMUYeckoe o6ocHoBaHMe BuaHec-nnaHa) Npu peanusauuy NpoekTa no
CO3[aHWI0 HOBbIX NMPOLYKTOB B MporpammHol cpeae AnbT-VIHBeCT;

- paboTaTtb B KOMaHAe NPOeKTa, NCNOMb3ys OCHOBbI FTMBKOrO YNpPaBneHNs NPOEKTOM, KOOPAMHALMM
npeanpuHUMaTenbCKoW 0esaTenbHOCTb Ha ocHoBe Agile MeToaa;

- paspabartbiBaTb NPeaMETHYH, MPOLIECCHYIO 1 KOMBMHUPOBaHHLIE CTPYKTYPbl MPOEKTa, COCTaBASATb MaTpuLy
OTBETCTBEHHOCTW YrpaBneHns MpoeKToM.

JlonxeH BnaneTb:

- NpOrpamMMHbIM NPOAYKTOM MO (OOPMUPOBAHMIO OpraHM3aLMoOHHOro nnaHa npoekta - Microsoft Project,
NO3BO/IAIOWMM BHEAPSTE OPraHn3aUMOHHbIE N3MEHEHUS, MPOAYKTOBbIE N TEXHONOrMYECKNE MHHOBALIMN;

- NO3TarNHO KOHTPONMPOBATb peanu3aumnio BU3Hec-nnaHa, KOOPAMHMPOBATh AESTENbHOCTb YHaCTHUKOB NPOEKTa npu
BbIMNOMHEHUN KOHKPETHBIX PaboT;

- NpOrpaMMHbIM NPOoyKTOM AnbT-VIHBECT, NO3BONSIOWMM AeTanbHO CTPOUTL (OUHAHCOBLIA NnaH 6usHec-nnaHa
peann3yeMoro NpoekTa npu ynpasneHuy NpoekTamm;

- TexHonorvew rmbkoro ynpasneHusi Agile Hapsioy ¢ 'kackanHbIM' MU 'MOTOKOBBIM' METOLIOM YNPABNEHNS NMPOEKTOM B
uensix obecrneyeHns CoOrnacoBaHHOCTY BbIMOMHEHUS pabOT BCEMU yHaCTHUKAMU NMPOEKTA;
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Mporpamma gucumnnuHbl "YnpaeneHune npoektamn”; 38.03.02 "MeHeoxXMeHT".

- METOOAMWN OLLEHKN 3pPEKTMBHOCTM NPOEKTOB, METOOAMU CTPYKTYpU3aLMn NpoekTa, METOA0M aHann3a OCBOEHHbIX
pa60T, ManI/ILI,eIZ OTBETCTBEHHOCTUM MpoeKTa.

JonxeH 0eMOHCTPUPOBaTb CMOCOBHOCTb Y FOTOBHOCTb:

- y4acTBOBATb B YNpaBNeHUM NMPOEKTOM U NPOrpaMMoli OpraHn3aLMoHHbIX U3MEHEHW, opMMpPoBaTEL KOMaHOy
NpoeKTa;

- KOOPOUHMPOBATbL OESTENLHOCTb UCTMONHUTENEN NPOEKTa, pearnpoBaTth Ha NPOrHO3NpPyeMbIe (PaKTOPbl U NSMEHATb
KaneHapHbIV nnaH npoekTa B nporpaMmHoM npoaykte MSProject;

- paspabaTtbiBaTb OMHAHCOBLIV NnaH 6u3Hec-nnaHa NpoekTa no co3haHuto HoBoro BraHeca B NporpaMMHoil cpene
AnbT-NHBECT;

- KOopanHmnpoBaTthb AeATeNbHOCTb YHaCTHMKOB NpPoOeKkTa Ha OCHOBE TEXHONOrnmn rmékoro ynpasneHus - Aglle MeTona;

- COCTaB/IATb MATPULLy OTBETCTBEHHOCTW ynpasneHnsa NpoeKToM, OCYWEeCTBNATb CTPYKTYpun3auunto npoekTa c uenbio
SC*)CpeKTI/IBHOIZ NnoAroToBkKM opraHM3auMOHHbIX U pacnopaanTenbHbiX OOKYMEHTOB.

2. Mecto aucuunnuHbl (Moayns) B ctpyktype OMOIM BO

JaHHaa oucumnnmHa (mogynb) BKAtoYeHa B pasgen "B1.B.08 AducuunanHbl (Mogynm)" OCHOBHOWM NpodpecCcnoHanbHoM
obpazosatenbHol nporpammbl 38.03.02 "MeHeaxMeHT ([Tpon3BOLCTBEHHbIA MEHEOXMEHT)" U OTHOCUTCS K BapUaTUBHOM
yacTu.

OcBauBaetcs Ha 4, 5 kypcax B 7, 8, 9 cemecTpax.

3. 06bem gucuunnuHbl (MOAYNS) B 3a4eTHbIX eAMHULLAX C YKa3aHUEM KOJIMYeCcTBa YacoB, BbiAe/IeHHbIX Ha
KOHTaKTHyI0 paboTy obydaloLmxcs ¢ npenogasarenem (Mo BUAam y4ebHbIX 3aHATUN) U HA CaMOCTOSITENIbHYIO
paboty obyuaromxcs

O6was Tpyn0eEMKOCTb AUCLIMIMMHBI COCTABASET 8 3a4eTHbIX(ble) eauHML(bl) Ha 288 yaca(oB).

KoHTakTHas paboTta - 60 4aca(oB), B TOM yuche nekuuu - 24 yaca(oB), NpakTMyeckne 3aHsTus - 36 yaca(os),
nabopatopHble paboTbl - 0 Yaca(oB), KOHTPOMb CAMOCTOSITENbHOW paboThl - 0 yaca(os).

CamocrositensHas pabota - 210 yaca(os).
KoHTponb (3a4€T / ak3ameH) - 18 yaca(os).

dopma NPOMEXYTOYHOTrO KOHTPONS AMCLMMNIUHLI: OTCYTCTBYET B 7 CEMECTPE; 9K3aMeH B 8 CEMECTpe; aK3aMeH B 9
cemMecTpe.

4. CopepXxaHue OUCLUNNUHBI (MOAYNSA), CTPYKTYPUMPOBaHHOE MO TeMaMm (pa3penam) ¢ yKkasaHMeM OTBeAeHHOro Ha
HUX KonnyecTBa akageMunyeckmnx yacos v BuaooB yqe6|-|b|x 3aHATUNA

4.1 CTpyKTypa 1 TematM4yeckuin nnaH KOHTaKTHOM U CaMOCTOSITe/IbHOM PaboTbl N0 AucUUNAnHe (MOOYNI0)

Buabl 1 yachl
KOHTaKTHOW paboTbl,
Paspenbl gucumnnuvHbl / WX TPyAOEMKOCTb CamocrosiTenbHasi
N Monyns Cemectp (B yacax) pabota
MpakTuyeckmellaboparopHble
Jlekumn 3aHATUA pabortbl
Tema 1. [NonoxeHust ynpasneHus
1. npoekTaMmu. / 2 0 0 16
Tema 2. XN3HEHHbIR LUK 1
2. CTPYKTypa npoekTa. / 2 0 0 16
Tema 3. DyHKLMOHANBHBIE 06nacTh
s ynpaeneHus NPoeKTamu. 8 4 9 0 72
Tema 4. YnpasneHue pa3paboTkoi
4, NPOEKTa. 8 4 9 0 73
Tema 5. YnpasneHve peannsauven
5.|npoekTa. Agile meToAbl B ynpasneHnu 9 4 4 0 9
npoeKTamu.
Tema 6. OueHka 3dPEeKTMBHOCTM
6.|6usHec-npoekTa. busHec-nnaH 9 2 4 0 8
npoekTa.
Tema 7. lNpakTnyeckne acnekThbl:
7.|Microsoft Project. OpraHn3aumoHHbIi 9 2 4 0 8
nnaH npoekra.
Tema 8. [NpakTnyeckne acnekTbi:
8.|AnbT-NHBECT. dMHAHCOBLIV NnaH 9 4 6 0 8
npoekTa.
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Mporpamma gucumnnuHbl "YnpaeneHune npoektamn”; 38.03.02 "MeHeoxXMeHT".

Buabl 1 yachbl
KOHTaKTHOW paboTbl,
Pasnenbl oucumvninHbl / MX TPYDOEMKOCTb CamocTosiTeNibHas
N Moayns Cemectp (B yacax) paborta
MpakTuyeckuellabopaTtopHble
3aHATUSA paboTbl

Jlekunn

NToro 24 36 0 210

4.2 CopepxaHue AUCUUMINHbI (MOBYNSA)
Tema 1. MNonoxeHus ynpasneHUs NpoeKTamu.
CofnepxaHue nekuui.

CywHocTb 1 knaccudpmkauus npoektos. MpoekT. Design. Tunonormsa npoektos. MoHONpoekTbl. MynbTUNPOeKTbI.
MeranpoekTbl. KoHuenums 1 6a30Bble NOHATUS yNpaBneHns NPOeKTaMn: KOMaHaa npoekTa, OpraHM3aLmnoHHas
CTPyKTypa. YnpasneHvne NpoekToM Kak uckycctso. OCHOBHbIE OrpaHnyeHns npoekta. dpekTBHOE ynpasneHne
npoekTtamu. lNMporpamma nepexona K NPoOeKTHOMY ynpasneHuto. [podeccrnoHanbHble opraHmaasnmm no ynpasneHuto
npoektamun. Project Management Institute - PMI. International Project Management Association - IPMA. Australian
Institute of Project Management - AIPM. Engineering Advanced Association - ENAA. CogHer.

Tema 2. )KN3HEHHbIN LUK U CTPYKTYypa NpoekTa.

CognepxaHue nekuni.

XnsHeHHbI umkn npoekTa (Project Life Cycle). ®asa npoekTa. MHuumaums. MnaHnposaHue (paspaboTtka) npoekTa.
VcnonHeHue n KOHTpONb NpoekTa (ocylwecTeneHune). 3aseplieHne npoekra. 3aTpatbl o asam npoekta. PasneneHve
npoekTa Ha dpasbl. YyacTHukm npoekta. Komanaa npoekra. CTpykTypm3aaums npoekta. Tunbl CTPYKTYp NpoekTa:
PYHKLUMOHANBHBIA, NPOAYKTOBbIA, KOMOUMHUPOBAHHBLIA TyMbl. MaTtpuua oTBeTCTBEHHOCTM nNpoekTa. LWarn
pecTpykTypuaaunm npoekta. Metoasl cTpykTypmsauum npoekta. OKpyXeHune npoekra.

CognepxaHune npakTN4eckmx 3aHATUNRA.

®dasbl ynpasneHust NnpoekTamu: pasaeneHue npoekra Ha asbl.

KomaHpa npoekra: popmmpoBaHme KoMaHabl npoekTa.

CTpykTypu3auus npoekTa: CTpyKTypHas AeKkoMnoauums pabor.

dopmMunpoBaHne MaTpuLbl OTBETCTBEHHOCTM NO NPOEKTY.

YnpaeneHne npoekta ot A oo A_ Muxaun CodooHOB (NPOCMOTP ponuka ¢ Havana no pasaena "OrpaHudeHns no
NPOoEKTY", KOHCNEKTUPOBAHNE, aHaNna).

Tema 3. PyHKUMOHaNbHBbIE 06N1acTU yrnpaBneHus NpoeKTamu.

ConepxaHue nekuuni.

LeBaTb 6a30BbIX PYHKLUMOHANbHBIX 0BnacTei ynpasneHns npoekTamMu. YnpaeneHve coaepxaHvem n o6bemomM pabort
(ynpaBneHue LensiMu npoekTa). YnpasneHue BpeMeHeM (cpokamm) npoekTa. YnpasneHue CTOMMOCTbIO NpoekTa.
YnpageneHue ka4ecTBOM NpoekTa. YnpasneHne MaTepmanbHO-TEXHNYeckuM obecrneyeHmem (MatepuanbHbIMu
pecypcamu) npoekTa. YnpasneHve 4enoBe4eckMmu pecypcamm (NepcoHanom) npoekta. YnpaeneHvne puckamu npoekta.
YnpaeneHune nHgopMaumen 1 KOMMyHUKaLMsSIMA B NpoekTe. VIHTerpaumMoHHoe ynpasneHne NpoekToM.

CopnepxaHue npakTNYeCcKux 3aHATUN.
YnpaeneHue uensmu npoekTa: paspaboTka Lienesbix nokasaTtenei.

YnpasneHvne BpeMeHEM (CpokaMun) NpoeKTa: yCTaHOB/EHNE KaneH4apHbIX CPOKOB MO 3a4a4aM nNpoekTa, yCTaHOBNeHne
CBA3er Mexay 3ajadyamu.

anaBneHme pecypcamu npoekTa: oopMnpoBaHne nucTa pecypcoB 1 Ha3Ha4YeHe PecypcoB Ha BbiMOMHEHNEe
onpeneneHHblX 3anad.

OueHka pUCKOB NPOoeKTa U BbIBOP METOOB pPearnpoBaHns Ha PUCK.

YnpaeneHne npoekta ot A o A_ Muxaun CodpoHOoB (NpocMoTp ponvka ot pasaena "OrpaHnuyeHus no npoekTy" no
pasgen "Knaccmngmkaumsa NpoekToB", KOHCNEKTUPOBaHNE, aHann3).

Tema 4. YnpaBneHue pa3paboTkon npoeKra.

ConepxaHue nekuni.

WHnumnaumws npoekta. MNnaHumpoBaHme npoekTta. PaspaboTka ceteBbix Moaenei npoekTta. Auarpamma MaHTa.
3HakomMcTBO ¢ nporpammoit Microsoft Project. KaneHoapHoe nnaHmpoBaHue no Metony KpUTu4eckoro nyTu.
Kputuyeckuii nyts. BpemeHHo pe3eps. [NonHblil 1 cBOOOOHbLIN pe3epB BpeMeHW. PecypcHoe nnaHnpoBaHmne npoekTa.
Pecypcbl Tvina "sHeprus”. Pecypcbl Tuna "MowHocTb". 'McTorpamMma ncnonb3oBaHns pecypca. bioaxertnposaHue
npoekTa. [lokyMEeHTMpoBaHMe nnaHa NpoekTa u opraHn3aunoHHbIEe YPOBHMW YNpaBieHNs NPOEKTOM.

CopnepxaHue npakTNYecKux 3aHATUN.
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Microsoft Project: nsyvyeHune nitepdenca nporpammbl; CTPYKTYpHas 4eKOMNo3uuusl NpoekTa; kaneHgapHoe
nnaHMpoBaHWe NpoekTa; anarpamma ['aHTa B Knaccu4eckom Buae, auarpamma [raHta ¢ oTcnexmnsaHueM, KpUTUYecKui
nyTb NnaHa (kpuTtuyeckme 3agnadn); uarpamma MaHTa ¢ 6a30BbIM NNAHOM; NepecoxpaHeHne 6asoBoro nnaHa;
WHCTPYMEHTbI U3MEHeHNs rpadomyeckon Busyannsaumm nnaHa. NaydeHne Micrjsoft Project no suaoeoypokam (Muxaumn
CogooHoB, 28 ponnKoB).

Tema 5. YnpaBneHue peanuaauuen npoekta. Agile metoabl B yripaBneHUn npoeKTamu.
ConepxaHue nekuui.

VcnonHeHue npoekTa u KOHTPOsb UcnonHeHus. Kputepum KOHTpons ncnonHeHus. Mpouecc ynpasneHns NCNoNHEHNEM
npoekTa (KOHTPONbHbIA LK), MOHUTOPUHT OaKTUYeCKOro BbINonHeHUs paboT. AHanua peaynbtatos paboT. Mpadomku
MaHTa (Tekywwmii n NnaHosbI). MaTpuua onpeneneHns NpuyanH 3agepxek. NnaHosas CTOMMOCTb 3aniaHMPOBaHHbIX
pabot (NMC3P/BCWS). NMnaHoBas CTOMMOCTb BbINONHEHHbIX paboT (NMCBP/ BCWP). dakTnyeckasi CTOMMOCTb
BbINONHEHHbIX paboT (PCBP/ ACWP). YnpaBneHue namMeHeHusiMm npoekTa. 3aseplueHune npoekTa. Agile Metonbl B
ynpasneHMn NpoekTamu.

CopnepxaHue npakTNYeCcKux 3aHATU.

Microsoft Project: paspaboTtka pesynbtarta BbiNofHeHUs paboT 1 KpuTepusl ICNoNHeHUs paboT; onpeaeneHue 1
YCTaHOBJIEHNE KOHTPOJbHbIX TOYEK (BEX) Mo BbINOMHEHWIO 3a4a4; OTCNEeXMBaHNE PakTUYeCKoro BbinofHeHns pabot
nocpencTsoM 6a30BOro nnaHa NpoeKTa.

Agile meToapl B ynipasneHuy NpoekTamu: naydeHme ponukos no agile metonam (Muxann CodpoHos: "Agile -
nnaHvpoBaHue oT peaynbtata”, "Agile - otkyna pactyt Horu"; mmu Manuah: "Kpatkoe 06bsICHEHME TOFO, YTO TAKoe
Agile" n opyrne), KOHCNeKTpoBaHue, aHanma. VIdysyeHme TexHonorum Scrum B ynpaeneHum npoektamm (bopmmpoBaHme
KoMaHga, umntmnposaHme standup MUTUHIOB (KOPOTKOro COBELLaHNs), (OPMUPOBaHME NPOTOKONA).

Tema 6. OueHka acbdpekTMBHOCTU 6u3Hec-npoekTa. BusaHec-nnaH npoekra.
ConepxaHue nekuunii.

CywwHOCTb NOHATUS "aPPEKTUBHOCTb UHBECTULMOHHOrO nNpoekTa”. Kateropmns agoekTMBHOCTb N 3DEKTUBHOCTb
npoekTta. Ctatnyeckme Metodbl OLEHKM 3GEKTUBHOCTM NpoekTa. JnHaMmmyeckne Metoabl OLEHKN apPekTBHOCTH
npoekTa. YucTbih AMCKOHTMpoBaHHbIA goxon (440, NPV - Net Present Value). IHoekc BOX0OHOCTN ANCKOHTUPOBAHHbIX
nHsectuunii (N0, Pl - Profitability Index). BrytpeHHsas Hopma goxonHoctn (BHA, IRR - Internal Rate of Return).
JunckoHTMpoBaHHbIN cpok okynaemoctun nHesectuumii (TOK O, DPP - Discounted Payback Period). MakcumanbHbii
IEeHeXHbI OTTOK € y4eToM amckoHTmposaHus (DO - Discounted Out). @uHaHcoBbIN Npochunb npoekta. busHec-nnaH.
HasHaueHwve, cTpykTypa u cogepxanue. Metogukun paspaboTtku 6usHec-nnaHos npoekToB. CTpyktypa TOO u
6u3Hec-nnaHa no metoamke UNIDO.

CopoepxXaHue nNpakTU4ecknx 3aHATUIA.

ABCONOTHBIE METOABI OLEHKN 9GEKTUBHOCTU MHBECTULIMIA: YNCTBIA AUCKOHTMPOBaHHLIA noxon (Y40, NPV - Net
Present Value). MakcmManbHbIl OEHEXHbBIV OTTOK C y4eToM anckoHTnpoBanms (DO - Discounted Out).

OTHOCKTENBHBIE METObI OLEHKU 3CPPEKTUBHOCTI MHBECTULMIA: VIHOEKC DOXOOHOCTN ANCKOHTUPOBAHHBIX MHBECTULIMIA
(14, Pl - Profitability Index). BHyTpeHHasa Hopma pnoxogHocTn (BHI, IRR - Internal Rate of Return).

MeToabl NMKBMAHOCTY B OLEHKEe 3(PGDEKTMBHOCTM UHBECTULMIA: [INCKOHTMPOBAHHbIA CPOK OKYNaeMOCTN MHBECTULMIA
(TOKO, DPP - Discounted Payback Period).

Tema 7. lNpakTtuyeckue acnekrtbl: Microsoft Project. OpraHM3aunoHHbIN NnaH NnpoekTa.

ConepxaHue nekuni.

NHTepgoelic u HacTpoiiku nporpammel Microsoft Project. Jluct pecypcos. CTpykTypHas nekomMnosuuums pabor.
PeaynbTathl 1 Kputepum oueHkn pabot. Bexu npoekTa. [MNpeawecTBEHHNKM 1 CBA3K paboT. HazHaueHne pecypcos.
basosblin MnaH npoekra.

CopnepxaHue npakTN4ecKux 3aHATUN.

dopmrpoBaHne opraHnsaumoHHoro nnaHa npoekta B Microsoft Project: IHTepdbenc n HacTporku nporpammbl Microsoft
Project. luct pecypcos. CTpykTypHas oekomno3uums pabot. Pesynbtathel 1 KpuTepun oLeHkn paboT. Bexu npoekTa.
MpeLnwecTBeHHUKM U cBSA3U paboT. HazHayeHne pecypcoB. ba3osbiii nnaH npoekTa. Vicnonb3oBath BULEOYPOKM
(A.C.TMypses): "Microsoft Project 2016: MUHUMYM NPaKTNYECKMX KOMNETEHLUNIA".

Tewma 8. MNMpakTuyeckne acnektbl: AnbT-UHBECT. DMHAHCOBLIN NNaH NpoekTa.

ConepxaHue nekuui.

NHTepdelic nporpammel AnbT-MHBecT. PaspaboTtka domHaHcoBoro nnaHa B cpeae AnbT-MHBecT. PaspaboTtka oT4eToB Nno
domHaHcoBoMy nnaHy B AnbT-NHBECT. KoppekTuposka 0GoOpMAEHNS OTYETOB. AHANU3 YyBCTBUTENIbHOCTM NPOEKTa B
cpene Anb-MHBecT.

CopnepxaHue npakTNYeCcKux 3aHATUN.

dopMupoBaHne prHaHCOBOro nnaHa npoekta B AnbT-HBecT: MIHTepdoelic nporpammbl AnbT-MHBecT. PaspaboTtka
ouHaHcoBoro nnaHa B cpene AnbT-MHBecT. PaspaboTka 0T4eToB No douHaHCOBOMY nnaHy B AnbT-/HBeCT.
KoppekTnpoeka ohopmneHus ot4eToB. AHanu3 4yBCTBUTENbHOCTY NpoekTa B cpene Anb-VIHBecT. crnonb3osatb
sBuaeoypoku (A.C.MNypses): "AnbT-HBECT".
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5. MepeyeHb yueOGHO-MeTOAMUYECKOr0 O6ecneyeHus jisi caMoCcTosiTeNbHON paboTbl o6yyaroLMxcs no
AucuunnuHe (Moayno)

CamocTosiTenbHas pabota obyHarolLyxcs BoINOMHAETCS Mo 3a0aHNI0 U NMPU METOLMYECKOM PYKOBOACTBE Npenofasatens,
Ho 6e3 ero HenocpeLCcTBEHHOro y4acTus. CamocTosiTenbHas pabota nogpasnensieTcsl Ha CaMoCcToSTENbHYO paboTy Ha
ayLUTOPHBIX 3aHATUSIX U HA BHEAYAUTOPHYIO CaMOCTOsTeNbHY0 paboTy. CamocToaTenbHas paboTta obyyatowmxcs
BK/OYAET Kak MOMHOCTbIO CaMOCTOSITENIbHOE OCBOEHME OTLEMbHBIX TEM (Pa3fenos) AUCLMUNAUHBI, Tak 1 NpopaboTky Tem
(pa3penos), ocBaMBaEMbIX BO BPeMsi ayanTopHol paboTel. Bo BpeMsi caMocTosiTenbHOM paboTbl 0Byyarowmnecst YnutaroT u
KOHCMEKTUPYIOT y4eBOHYI0, Hay4HYHO 1 CMIPABOYHYIO TMTEPATYPY, BINMONHSAT 3aaHUsi, HANPaBNEHHbIE Ha 3aKpenneHne
3HaHW 1 0TPabOTKY YMEHUIA U HABBIKOB, FOTOBSTCS K TEKYLWEMY 1 MPOMEXYTOYHOMY KOHTPOSO MO AUCLUMIUHE.

OpraHusauusi caMocToaTeNbHOM paboTbl 0Oy4alOWNXCA PernaMeHTMpyeTCsl HOPMaTUBHBIMU JOKYMEHTaMu,
yuyebHO-MeToANYEeCcKOon NUTepaTypoii N aNeKTPOHHbLIMM 00pa30BaTeNbHbIMU Pecypcamm, BKoYas:

Mopspok opraHM3aummn 1 oCyLecTBIEHNS 06pa3oBaTenbHON AeATENbHOCTH NO 06pasoBaTebHbLIM NPOrpamMMam BbiCLIErO
obpa3oBaHus - nporpammam bakanaepuara, nporpamMmam crieumanuteTa, nporpaMmmam MarucTpatypbl (YTBepXaeH
npvkasom MuHuctepcTBa obpasoBaHus U Hayku Poccuiickoin ®@enepauun ot 5 anpens 2017 roga Ne301)

MucbMo MuHucTepcTea obpasosaHus Poccuiickoin Pepepaunm Ne14-55-996mH/15 ot 27 Hosibps 2002 r. "O6
aKTBM3aLUMM CaMoCTOATENBbHONM paboThl CTYAEHTOB BbICWIMX y4eOHbIX 3aBEAEeHUIA"

YcTaB cheaepanbHOro rocyaapcTBEHHOr0 aBTOHOMHOIO 06pa3oBaTensHOro yupexaeHns "KasaHckmin (MprBonxckuii)
doenepanbHbI yHuBepcuTet"

MpaBuna BHyTpPeHHEro pacnopsaka enepansHoro rocyfapCTBEHHOO aBTOHOMHOMO 06pa3oBaTeNbHOMo yYpeXaeHns
BbicLero npodpeccmoHansHoro obpasosarus "KasaHckuii (MpuBonxckuii) doeaepanbHblli yHuBepcnTeT"

JlokanbHble HOpMaTMBHbIE akTbl KazaHckoro (IpuBonxckoro) coenepansHoro yHusepcuTeta

OnekTpoHHO-06pa3oBaTenbHbIi pecypc "YnpaeneHue npoektamn” Ha nnatcopme LMS Moodle -
https://edu.kpfu.ru/course/view.php?id=3670

6. POHA, OLLEHOUYHbIX cpencTts no pucuvninHe (MOAyﬂIO)

6.1 MepeyeHb KOMMETEHLUMI C YKa3aHUEM 3TanoB UX popMMpPOBaHMS B NPOLLECCE OCBOEHUS 06pa3oBaTe/ibHOM
nporpammbl U hOPM KOHTPOJISi UX OCBOEHMUS

dopma KOHTpons OueHunBaemble
KOMMeTeHLUn

dran TeMbl (pa3penbl) AUCLUUMNUHBI

Cemectp 7
TeKyLL U KOHTPO/Ib

o ) ) 1. [NonoxeHus ynpasneHns NpoekTamu.
1 [YcTHelid onpoc MK-7, TIK-6 2. XXM3HEHHDBIV UMK 1 CTPYKTypa NpoekTa.
i ) ) 1. NonoxeHus ynpasneHns npoekTamu.
2 |Pecpepar MK-20, MK-7 , TIK-6 2. Xu3HEeHHbIN UMKN 1 CTPYKTYpa NpoekTa.
CemecTp 8
TeKyLLMI KOHTPO/Tb
1 |YcTHbI onpoc MK-7, NK-6 3. PyHKUMOHaNbHblE 06N1acTK yNpaBneHns NpoekTaMu.
KoHTponbHas ) ) ) 3. ®yHKUMOHaNbHble 06n1acTy ynpaBneHnst mpoekTamiu.
2 pabota MK-20, TIK-7,, TK-6 4. YnpasneHve paspaboTkoii npoekTa.
) ) ) 3. DyHKUMOHaNbHble 06N1acTK ynpaBneHns NpoekTaMu.
3 |MpesenTauns MK-20, NK-7, TIK-6 4. YnpaBneHue paspaboTkoi npoekTa.

K-18, MMK-19, rK-20,
Ok3ameH MK-6, NK-7

CemecTp 9
TeKyLLMI KOHTPO/Tb

5. YnpasneHue peanusaumein npoekta. Agile metogpl B

- MK-19,MNK-18, NK-7, |ynpasneHun npoektamu.

1 [YcTHeiid onpoc MK-6 6. OueHka adpdhekTMBHOCTM BrsHec-npoekTa. buaHec-nnaH
npoekTa.

6. OueHka adhpekTBHOCTU BUsHec-npoekTa. brusHec-nnaH

npoekTa.

5 E%gﬁ%ﬁﬂmﬁgéma "°MK-20 , MK-19,MK-18, |7. MNMpaktnyeckue acnektbl: Microsoft Project. OpraHnsaumoHHbIi
MnK-7, rK-6 nnaH npoekra.

8. MNMpakTnyeckue acnektbl: AnbT-MIHBECT. PUHAHCOBBIA NNaH

npoekTa.
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ddopMa KoHTpons

OueHnBaemble

MNK-7, MNK-6

npoekTa.

nnaH npoekra.
8. NMpakTunyeckue acnektbl: AnbT-MIHBECT. PUHAHCOBBIA NMNaH

Aran KOMMETEHLIUM Tembl (pa3nenbl) AUCLUMUHDI
6. OueHka adhpekTBHOCTU BUaHec-npoekTa. brusHec-nnaH
npoekTa. . _
3 |Npesenrauns MK-20, NK-19, NK-18, |7. NMpaktuyeckne acnektbl: Microsoft Project. OpraHn3aumnoHHbIi

SK3aMeH

MNK-6, rK-7

MNK-18, rk-19, rk-20,

6.2 OnucaHue nokasateneun n Kputepues OLeHUBaHUS KOMMNETEHU MW Ha pa3nuyHbIX atanax nx oopmMupoBaHus,
onucaHue wkKan oueHnsaHuns

Kputepum
®Popma OL,eHNBaHUS 3ran
KOHTpoOns
OTnnYHO XopoLuo Y nosn. Heyan.

Cemectp 7

TeKyL i KOHTPONb

YcTHbI onpoc |B oTBeTe kavecTBeHHO |(OCHOBHbIE BONPOCHI Tema yacTnyHo Tema He packpbiTa.
packpbITO cogepXaHue |TeMbl PacKpbIThI. packpbita. OtBeT cnabo [[MoHATWAHbIA annapart 1
Tembl. OtBeT xopowo  |CTpykTypa oTBeTa B CTPYKTYPUPOBAH. OCBOEH
CTPYKTYPUPOBAH. uenom ageksartHa Teme. [[IoHATUAHbLIA annapaT  |Hey4OBNETBOPUTENBHO.
lMpekpacHo ocBoeH Xopolwo ocBoeH OCBOEH YaCTUYHO. [MoHumaHune maTtepmana
NOHATUAHLIA annapaTt. |MOHATWIAHbIA annapat. ([ToHMMaHue oTaenbHbIX |doparMeHTapHoe Mnu
MpooemoHcTprpoBaH  [[1pooeMOHCTPUPOBaH  |MONOXEHWIA 13 otcyTcTByeT. HeymeHue
BbICOKMI YPOBEHb XOPOLLWIA YPOBEHb maTepuana no Teme. dhopmynupoBaTb CBOU
NoHMMaHNa Matepuana. [noHumaHus matepuana. |Y 4OBNeTBOPUTENBLHOE  [MbICK, 06CyXaaTth
[MpeBocxonHoe ymeHne (Xopollee ymeHne yMeHue ONCKYCCUOHHbIE
goopMynupoBaTb CBOM |popMynmMpoBaTth CBOM  [DOPMynMpPOBaTh CBOU  |MONOXEHUS.

Mbicnu, obcyxnatb Mbicnu, obcyxaaTb Mbicnu, obcyxnatb
INCKYCCUOHHbIE IMCKYCCUOHHbIE INCKYCCUOHHbIE
NONOXeHMS. MONOXEHUS. MONoXeHMs.

Pedbepat Tema packpbiTa Tema B OCHOBHOM Tema packpbita cnabo. |Tema He packpbiTa.
MOSHOCTbIO. packpbita. MponoemMoHcTprpoBaHo [[MpoaeMoHCTPUPOBaHO 2
MNMpoaemMoHcTprpoBaHo |([1poaeMOHCTPUMPOBAHO |yOOBNETBOPUTENBHOE  [HEeyooBNeTBOpUTENbHOE
npeBocxoAHoe Xopollee BnaneHne BNafeHvne matepnanoMm. |BnageHue matepumanom.
BNafeHne MatepranoMm. |Matepmasnom. Vcnonb3oBaHHble Vcnonb3oBaHHbIE
Vcnonb3oBaHbl Vcnonb3oBaHbl WCTOYHUKN 1 CTPYKTYpa |MCTOYHMKM
Haonexauwue Hafonexawue paboTbl YacTUYHO HEeLOCTaTOYHbI.
WCTOYHUKN B HYXXHOM  |UCTOYHMKM. CTPyKTypa |COOTBETCTBYIOT CtpykTypa paboTbl He
konuyecTee. CTpykTypa [paboTbl B OCHOBHOM NoCTaBNEHHbIM COOTBETCTBYET
paboTbl COOTBETCTBYET [COOTBETCTBYET 3apayam. CteneHb nocTaBNeHHbIM
NOCTaBNEHHbIM nocTaBNeHHbIM CaMOCTOSTENIbHOCTU 3apayam. Pabota
3apayam. CteneHb 3apnayvam. CTteneHb paboTbl HU3Kas. HecamoCTOoATENbHA.
CaMoCTOSATENbHOCTH CaMOCTOSATENBHOCTU
paboTbl BbICOKAS. paboTbl cpeHss.

CemecTp 8

TeKywW i KOHTPONb

YCTHbIN onpoc

B oTBeTE KA4YEeCTBEHHO
packpbITo cogepxaHve
Tembl. OTBET XOPOLO
CTPYKTYpUPOBaH.
MpekpacHo ocBoeH
NOHATUIMHbLIA annapar.
lMpooemoHcTprpoBaH
BbICOKMWIA YPOBEHb
NOHUMaHMa Matepuana.
[MpeBocxonHoe yMeHune
dbopMynnpoBaTb CBOU
Mbicnu, obcyxnatb
ONCKYCCUOHHbIE
NoNOXeHs.

OcHoBHbIe BONPOCHI
TEMbl PackpbIThbI.
CTpykTypa oTBETA B
LenoM ageksaTHa Teme.
Xopolwo ocBoeH
NOHATUNHbIA annapar.
[MponoemMoHcTpmpoBaH
XOPOLWMUNA YypOBEHb
NoHMMaHusa matepuana.
Xopouee ymeHue
dopMynnpoBaTtb CBOU
Mbicnn, obcyxaatb
ONCKYCCUOHHbIE
NONOXeHus.

Tema 4aCcTU4HO
packpbita. OTBET cnabo
CTPYKTYpPUPOBAH.
MoHaTUAHBIR annapat
OCBOEH YaCTUYHO.
[MoHMMaHne oTaeNbHbIX
NOMOXEHNN 13
martepuana rno Teme.

Y nOBNeTBOPUTENbHOE
YMeHue
dopMynMpoBaTtb CBOU
Mbicnu, obcyxnatb
ONCKYCCUOHHbIE
NONOXEHUS.

Tema He packpbiTa.
[MoHATMIAHBIN annapat
OCBOEH
HeyOBNeTBOPUTENBHO.
lMoHuMaHune maTepmana
doparmeHTapHoe unm
oTCcyTCTBYeT. HeymeHue
dopMynnpoBatb CBOU
MbICnin, obcyxaaTtb
INCKYCCUOHHbIE
MONOXEHNSI.

CrpaHunua 8 13 23.
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cucTemaTnyeckoe u
rnybokoe 3HaHue
y4ebHO-NporpaMmMHoro

y4eBbHO-MPOorpaMMHOro
matepuana, ycrewHo
BbIMNOMHUA

y4ebHO-NporpaMMHoro
matepvana B o6beme,
HeobXo4MMOM Ansi

B 3HAHNSX OCHOBHOIO
y4eBbHO-MporpaMMHOro
matepuana, LonyCcTun

mMatepwana, yMmeHue npeLyCMOTPEHHbIE nanbHelwen yuebbl U [MpuHUMNnanbHble
cBOOOLHO BBIMOMHSATL  |NPOrpaMMolt 3aaaHns, |npeactoswei paboTtol  |OWWOKW B BbINONHEHWN
3apaHus, YCBOWUN OCHOBHYIO no npodpeccum, npeLyCMOTPEHHbIX

npenycMoTpeHHbIe
nporpammo, ycesoun
OCHOBHYIO nuTepaTypy u

nutepartypy,
PEKOMEH0BaHHYO

nporpammorn

cnpasuncs ¢
BbIMOMHEHNEM 3adaHUNA,
npenycMOTPEHHbIX

nporpamMmon 3anaHui u
He cnocobeH
npoLONXUTL 0byyeHne

3HaKOM C ONCUUNNUHBI, MoKasan [nporpamMmon, 3HakoM C  (Uv NPUCTYMNATL Mo
[ONOJSTHUTENbHOW cucTeMatnyeckuii OCHOBHOW NTEPaTypoit, [OKOHYaHnK
nnteparypon, xapakTtep 3HaHui no pekomMeHOoBaHHOM yHUBepcuTeTa K
pekoMeHn0BaHHOM ancumnnnHe n nporpammor npogoeccnoHasbHom
nporpammoin cnocobeH K ux OVCUMMNWHBI, AONYCTUN |OesTenbHoCTn 6e3
OVCUMMAUHBI, YCBOUST  [CaMOCTOATENIbHOMY MOrpelHoCcTM B OTBETE  |AOMONHUTESbHbIX
B3aMMOCBSA3b OCHOBHbIX |MOMOTHEHUIO U Ha aK3ameHe 1 npwu 3aHATWIA No
MOHATUIA ANCLUNNUHBI B [0BHOBNEHMIO B XO4€ BbIMOSTHEHU COOTBETCTBYIOIWEN
nX 3Ha4YeHun ans HanbHelwerl y4ebHol  |ak3aMeHaUMOHHbIX ancuunnnunHe.

npuobpeTtaemoii paboTbl 1 3afaHuii, Ho obnapaert
npogpeccuun, Nposisun  [npodoeccrmoHanbHow HeobXoaMMbIMU
TBOpYeCcKme NeaTenbHOCTU. 3HaHMAMK Ons nx

crnocobHocTn B
NOHUMAHWK, N3NOXEHNUM
1 MCMNONb30BaHUN
y4ebHO-NporpaMmMHoro
martepuana.

ycTpaHeHus nofn
PYKOBOACTBOM
npenogasatens.

dopma Kputepum dran
KOHTpoOns OLLeHUBaHUS
OTnN4YHO Xopoluo Y nosn. Heyn.

KoHTponbHas |[paBunbHO BbINONHEHb! |[1paBuibHO BbiNONHEHa (3a4aHust BbINMOMHEHbl  (3aAaHns BbINOMHEHD

pabota BCE 3a4aHus. 6onblas yacTb 6onee 4eM HaMONOBMHY. |[MEHEE YeM HaMoNoBUHY.| 2
MpoaeMoHCTpUpoOBaH  [3apmaHuii. MpucyTtcTayioT MpoaeMoHCcTpUpoBaH
BbICOKWIA YPOBEHb MpucyTcTBylOT cepbésHble oWwmnbKy. HeyL0BNETBOPUTENLHBIN
BNafLeHNs MatepuanoMm. |He3HauYMTeNbHbIE MpooeMoHCcTpypoBaH  |ypoBeHb BnaneHns
MposiBneHs.l ownbKu. yOOBNETBOPUTENbHBIA  (MaTepuanom.
NpeBoCXoAHbIE [MpooeEMOHCTPUPOBAH  |yPOBEHb BNaAeHNS MposiBneHs
cnocobHoCTM XOpOLWWiA YpOBEHb MaTepuanom. HeLOoCTaTOuHbIE
NPVMEHATb 3HaHNA 1 [BnaaeHust matepranoM. |MposiBneHbl HU3Kme cnocobHocTM
YMEHMs K BblNoNHeHWo |MposiBneHbl cpefHne  [cnocobHocTm MPUMEHSATL 3HAHNA U
KOHKPETHbIX 3a4aHuii.  [cnocobHoCTM NMPVUMEHSATb 3HAHNA U [yMEHUS K BbINONHEHWIO

MPUMEHSITb 3HAHNA U [yMEHUSI K BbIMONHEHWIO |KOHKPETHbIX 3a4aHWiA.
YMEHWS K BbINMOMHEHUIO [KOHKPETHbIX 3a4aHWiA.
KOHKPETHbIX 3aAaHUIA.

MNpe3eHTauuns |[MpeBoCXOAHbIN Xopowui ypoBeHb YooenetsopuTenbHbI  (HeynoBneTBopuTENbHBIA
YPOBEHb BNaneHus BnafeHns MatepuanoM. [ypoBeHb BNageHus YpOBEHb BnageHus 3
maTepuanoMm. Beicokuin |CpenHui yposeHb matepuanom. Hiuskmin  |matepuanom.

YPOBEHb JokasartenbHocTu, YpPOBEHb HeynoBnetBopuTencHbiig
[oKasaTtenbHoCTH, Harns4HOCTW, KayecTBa |1oKa3aTenbHOCTH, YpPOBEHb
HarnsgHoCTW, KavecTea |npenofHeceHus Harns4HOCTW, Ka4ecTBa |10Ka3aTenbHOCTH,
npenogHeceHus nHgopmaumm. CteneHb |NpenogHeceHns Harns4HoCTM, KayecTsa
nHgopmaumm. CTeneHb |NOAHOTHI PACKPLITUS nHgopmaumm. CteneHb |npenogHeceHuns
MONHOTbI PACKPbITUS martepuana u MONHOTbLI PACKPbITUS nHpopmaumu. CteneHb
matepvana u NCMNOMNb30BaHHble matepwana u MONHOTbI PACKPLITHSA
NCMNONb30BaHHblE pelWweHns B OCHOBHOM  [MCMONb30BaHHbIE marepuana u
pELEHNs NOMHOCTbIO  |COOTBETCTBYIOT peweHus cnabo MCMOMNb30BaHHblE
COOTBETCTBYIOT 3a4ayam npeseHTauun. |CoOoTBETCTBYIOT pelweHns He
3adayvam npeseHtaumu. |icnonb3oBaHHbIE 3afayam npeseHTauun. |cCooTBETCTBYIOT
Wcnonb3oBaHbl NCTOYHUKM 1 MeToAbl B |/Icnonb3oBaHHble 3agadam npeseHTaumu.
Haanexatwmue OCHOBHOM WCTOYHMKN 1 MeTObl  [/Icmonb30BaHHbIE
WCTOYHMKU N METOIbI.  [COOTBETCTBYIOT 4aCTMYHO WCTOYHUKN N METOLbI HE
NoCTaBNEHHbIM COOTBETCTBYIOT COOTBETCTBYIOT
3agadvam. NOCTaBNEHHbIM MOCTaBNEHHbIM
3apayam. 3apayam.

Ok3ameH Obyuatowniics Obyuatowuniics Obyuatowwniics O6yuatowmiics
obHapyxun obHapyXun nonHoe 0BHapyXxmn 3HaHVe obHapyxun
BCECTOPOHHEE, 3HaHue OCHOBHOrO 3HauMTeNbHble Npobensl
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NOMHOTbI PACKPbITUS
maTtepuana u
MCMNONb30BaHHbIE
PELLEHNS NOMHOCTbIO
COOTBETCTBYIOT
3afa4am npes3eHTauuu.
Vicnonb3oBaHbl
Haonexauume
WCTOYHMKN W MeTOobl.

marepuana u
NCMNONb30BaHHble
peLeHNs B OCHOBHOM
COOTBETCTBYIOT
3ajayam npeseHTaumm.
Mcnonb3oBaHHble
WCTOYHWKN 1 MeToObl B
OCHOBHOM
COOTBETCTBYIOT
NoCTaBIEHHbIM
3apavyam.

MOJHOTbI PACKPbITUSA
matepuana u
MCMNOJb30BaHHble
peweHusi cnabo
COOTBETCTBYIOT
3afayam npes3eHTauuu.
Vicnonb3oBaHHble
WCTOYHUKN N MeTobl
4acTUYHO
COOTBETCTBYIOT
NMoCTaBNEeHHbIM
3agayam.

nHpopmaummn. CteneHb
MONHOTbI PACKPbITUSA
marepuana v
NCMONb30BaHHbIE
peweHns He
COOTBETCTBYIOT
3apayam npeseHTaumu.
Mcnonb3oBaHHble
WCTOYHUKM N METOLbI HE
COOTBETCTBYIOT
MOCTaBNEHHbIM

3aaadyam.

Kputepum
®opma OL,eHNBaHU 3ran
KOHTpOnsi
OTnN4YHO Xopoluo Y nosn. Heyn.

CemecTp 9

TeKywW Ui KOHTPONb

YcTHbI onpoc |B oTBeTe kayecTBeHHO |(OCHOBHbIE BONPOCHI Tema 4yacTnyHo Tema He packpbiTa.
packKpbITO codepXaHue [TeMbl packpbiTbl. packpbita. OtBeT cnabo [MoHsTWAHLIA annapaTt 1
Tembl. OTtBeT xopowo  |CTpykTypa oTBETa B CTPYKTYPUPOBAH. OCBOEH
CTPYKTYPUPOBAH. Lenom afgeksartHa TeMe. [[IoHATUIHBLIA annapaT  |Hey4OBNETBOPUTENBHO.
MpekpacHo ocBoeH XopoLwo 0cBoeH OCBOEH YaCTUYHO. lMoHumaHune matepuana
MOHATUAHBLIA annapaTt. |MOHATWIHbIA annapart. ([ToHVMaHue oTaeNbHbIX |hparMeHTapHoe Mnu
MpoaemoHcTprpoBaH  [[MpooeMOHCTPUPOBaH  |MONOXEHWIA U3 oTcytcTByeT. HeymeHue
BbICOKMI YPOBEHb XOPOLWMA YPOBEHD mMatepuana no Teme. hopMynmpoBaTb CBOU
NMoHMMaHNs MaTepuana. [noHumaHus Mmatepuana. |Y ooBneTBoOpuTeNbHOE  [MblCiK, 0bcyXaaTtbh
[MpeBocxonHoe ymMeHne |Xopolwee yMeHune yMeHne ONCKYCCUNOHHbIE
oopMynupoBaTb CBON  |pOpMynMpoBaTh CBOM  [(DOPMyNMPOBaTbL CBOU  |MONOXEHUS.

MbICnn, 0bcyXaaTb Mbicv, obcyxaaTtb Mbicnn, obcyxaaTb
INCKYCCUOHHbIE INCKYCCUOHHbIE INCKYCCUOHHbIE
NONOXEHWS. MONOXEHUS. NONOXeHMS.

Kypcosas MpooemoHcTpupoBaH  |pooeMoHcTpuposaH  |[pogoeMoHcTppoBaH  ([1poaoeMOHCTppOBaH

pabota no BbICOKMWIA YpPOBEHb cpefnHuin ypoBeHb HW3KWIA ypOBEHb HeyoOBNEeTBOPUTENbHbIN| 2

OVNCUMNAVHE  |BNnadeHus MaTepuanoMm (BnafgeHvs MatepranoM |BnafeHus maTtepuanoMm |ypOoBEHb BrageHus
no Teme paboTbl. no Teme paboTbl. no Teme paboThbl. marepuanom no Teme
Wcnonb3oBaHbl VMcnonb3oBaHbl Wcnonb3oBaHHbIe paboThbl.

Haanexatwme Hagonexawue WCTOYHUKN, MeTOabI M |/Icnonb30BaHHble
WCTOYHWKU B HYXXHOM  [MCTOUHMKM. CTpyKTypa |CTpyKTypa paboTbl NCTOYHWNKN, METOLbI U
konunyectee. CTpykTypa |pabotsbl 4acTUYHO CTPyKTYpa paboTbl He
paboTbl 1 NPUMEHEHHbIE MEeTObl (COOTBETCTBYIOT €€ COOTBETCTBYIOT €€
NPVYMEHEHHbIE METObI |B LIEIOM COOTBETCTBYIOT [3ag4adyaM. YpoBeHb 3apayam. Pabota
COOTBETCTBYIOT NOCTaBNEHHbIM CaMOCTOSATENbHOCTH HecamocToaTeNbHA.
nocTaBneHHbIM 3apayam. Pabota B Hn3kni. Ocpopmnenune |OcbopmneHne He
3apayam. Pabota OCTaTO4HOM CTEMEeHn |4acTU4HO COOTBETCTBYET
xapakTepuayeTcs camocTosiTeNbHa. COOTBETCTBYET TpeboBaHMUSM.
OPUIMHANbHOCTbIO, OdpopmneHme B TpeboBaHUsAM.

TEOPETNYECKOWN /NN |[OCHOBHOM

NpPakTN4eCKon COOTBETCTBYeT

LEHHOCTbIO. TpeboBaHMSM.

Odbopmnerne

COOTBETCTBYET

TpeboBaHUSM.

MpeseHTaumsa |peBOCXOLHbIN Xopowwuit ypoBeHb Y noBneTBopuTENbHbIA  (HeynooBneTsopuTenbHbINA
YpOBEHb BNafeHNs BfafeHvs MateprasnoM. ypoBeHb BNadeHns YpOBEHb BnafeHus 3
matepuanom. Beicokuin |CpenHuin ypoBeHb maTtepuanom. Huskuin  |Matepuanom.

YpOBEHb JokasartenbHocTH, YpPOBEHb HeynosneTtsopuTenbHbIN
fokasaTtenbHoCTH, Harns4HOCTW, KayecTsa |1okas3aTenbHOCTH, YpOBEHb

HarnsgHoCTW, KayecTsa |npenofHeceHuns Harns4gHOCTW, KayecTsa |0oKas3aTenbHoCTH,
npenogHeceHus nHgopmaumm. CteneHb |NpenoaHeceHns HarnsnHoCTH, KayecTsa
nHgopmaumm. CteneHb |MONHOTHI PACKPbITUS nHopopmaumm. CteneHb |MpenogHeceHuns
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dopma Kputepum dran
KOHTpoOns OLLeHMBaHMS
OTnN4YHO Xopoluo Y nosn. Heyn.

Ok3ameH O6yyatowwuniics Obyyatowmiicst O6yuatolwwuniics Obyuyatowmiicst
obHapyxmn obHapyxun nonHoe obHapyXun aHaHue obHapyxmn
BCECTOPOHHE®, 3HaHue OCHOBHOrO 3HauYuUTenbHble Npobenbl
cucTeMaTnyeckoe u y4eBHO-NPOrpaMMHOro  |y4ebHO-NPOrpaMMHOro  |B 3HAHWNSX OCHOBHOMO
rny6okoe 3HaHue maTtepuana, ycnewHo |vatepuana B obbeme, [y4ebHO-NporpamMmMHOro
y4eOHO-NPOrpaMMHOro  |BbINOMHWA HeobxoAMMOM NS MmaTtepwvana, LonycTun
martepuana, ymeHme npeLyCMOTPEHHbIe nanbHerwen y4ebbl U [NMpuHUMNnanbHble
cBOOOHO BBIMOMHSATE  |MpOrpaMMon 3aaaHns, |npeacTosiwei paboTel  |oWnOKW B BbINMONHEHWN
3ajaHus, YCBOW/ OCHOBHY!HO no npodpeccun, npenyCMOTPEHHbIX
npenycMoTpeHHbIe nuteparypy, crnpaswuncs ¢ Nporpammoii 3afaHui n
NnporpamMoi, yceoun  [pekoMeHOoBaHHyHo BbINO/IHEHNEM 3aAaHuit, [He cnocobeH
OCHOBHYIO NUTepaTypy 1|nporpammori npemnycMOTPEHHbIX NPOLOMXUTL 0ByYeHue
3HaKoM C OMCUWMNVHBI, NoKasan |NporpamMmoli, 3HakoM € |Mnn NpUCTYNUTL Mo
LOMONHUTENbHOM crcTeMaTnyeckuii OCHOBHOW NTepaTypo, |oKOHYaHUK
nuTeparypo, XapakTep 3HaHWM No0  |PEKOMEHA0BAHHO yHMBEpcUuTeTa K
pekoMeHa0BaHHOM OMCUUNVHE 1 nporpammoii NPOgECCMOHANbHOM
nporpammoi cnocobeH K ux OVCUMNVHBI, AONYCTUN |OesTensHoCTM 6e3
OUCUMNVHBI, YCBOUA  |CaMOCTOSATENIbHOMY MOrpewWwHOCTA B OTBETE [OONONHUTENbHBIX
B3aMMOCBSI3b OCHOBHbIX [MONONHEHMIO 1 Ha aK3aMeHe ¥ npu 3aHSATUI Mo
NOHATUI ANCLUMMNINHBI B [0BHOBNEHWIO B XO4€ BbIMNONHEHUN COOTBETCTBYIOLWEN
NX 3Ha4YeHUN OJist LanbHelwen yyebHOW  |9K3aMeHaUMOHHbIX OMCUMNVHE.
npuobpeTtaemoit paboTbl 1 3afaHuii, Ho obnapaert
npodgpeccuun, Nposisun  [npodoeccrmoHanbHowm HeobXoaMMbIMU
TBOpYecKme LesTenbHOCTU. 3HaHVSIMW ONS UX
cnocobHocTy B ycTpaHeHus nofg
NOHMUMAHWK, N3NOXEHNUN PYKOBOLACTBOM
1 MCMNONb30BaHU npenogaeaTensi.
y4e6HO-NPOrpaMMHOro
martepuana.

6.3 TunoBble KOHTPONbHbIE 3a8aHUs UK UHble MaTepualbl, He00XoaMMbie OIS OLLEHKWN 3HaHUW, YMEHUNA,
HaBbIKOB U (MW1M) onbiTa AeATeNbHOCTU, XapakTepu3yloL X atanbl joopMUpoBaHUA KOMNETEHLUN B npoLiecce
0CBOeHUs 06pa3oBaTeNbHON NPOrpamMmbl

MNpunoxeHre. PassépHyToe cogepxaHme OLEHOYHbIX CPEACTB - B NPUKPENNEHHOM (hanne
F1863127435/Upravlenie_proektami__rasshirennyj FOS__ZO.pdf

Cemectp 7

TekyLLU KOHTPONb

1. YCTHbIN onpoc

Tembl 1, 2

1. Yto Takoe NpoekT 1 Yem OTNNYaAETCS NMPOEKT OT TEKYLWEN 0eaTeNbHOCTN?

2. OxapakTepusyiTe Knaccugukaumio NpoeKTOB MO PasNNYHbLIM MPU3HAKaM.

3. OxapakTepuayinte MOHONPOEKTbI, MyNbTUMNPOEKTbI, MErANPOEKTbI 1 MEXAYHAPOLHbIE (FrnobanbHble) MPoeKThl?

4. PackpoiiTe CyWwHOCTb CTPYKTYpU3aumm NpoekTa 1 CYLHOCTb OCHOBHOW CTPYKTYPHON eAMHULbI MPoeKTa - KOMaHabl
npoekTa.

5. Ha 4yem cTpoutcs adbdpekTvBHOE ynpaBneHne npoekTaMmmn Kak MCKycCTBO.

6. Kakne HauuoHanbHble 1 MexXayHapoaHble NpodlecCuoHanbHble opraHM3auuny no ynpaeneHuio npoektamm Bol 3HaeTe?

7. Y70 Takoe NpoeKTHbIN LMK (KM3HEHHbIA Lunkn npoekTa)? Kakosa ero cTpyktypa?

8. Haiite onpeneneHne dasbl NnpoekTa. Packporite nocnegosaTtenbHO CYWHOCTb KaxX 4o ¢oasbl NpoekTa.
9. Kak pacnpegensiorcs Heobxooumble Ons NpoekTa 3aTparsl no dpazam?

10. OxapakTepusynTe NpeanHBECTULIMOHHYIO dhasy NpoekTa.

KpuTepuu oueHnBaHns YCTHbIX BOMPOCOB:

Pa3sBepHyThlii oTBET Ha 1 Bonpoc - 1 6ann.

Ntoro makcumym 10 6annos.

2. Pecbepart

Tembl 1, 2

1. YnpaeneHune npoektamu no ctaHgpaty PMBoK.

2. lHHoBauwuwn 20-ro cToneTtusi: peannu3oBaHHble U Hepeann3oBaHHbIE.

3. YnpasneHue npoektamu B cpepe KOHBEPreHTHbIX TEXHONOMUIA B MUpeE.
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4. MNpoekTbl B cdhepe blockchain TexHonorni B COBpeMeHHOM MUpeE.

5. Agile-opraHusaumsi: CywWHOCTb, OMbIT NPUMEHEHUS.

6. MepcnekTnBbl PasBUTUS U MPUMEHEHNSI BUOTEXHONOMMIA B COBPEMEHHOM MUPE.

7. NHpycTpusa 4.0 B COBPEMEHHOM MUpeE.

8. CtapTansl: CyWHOCTb, 06nacTb NPUMEHEHMNS U NEPCMNEKTUBBI.

9. busHec-aHrensl 1 6GU3Hec-akcenepaTopbl B ManoM 6UsHece: CyWwHOCTb, 06nacTb AeATENbHOCTH.
10. MpoekTbl B UHTEPHET-OM3HECce.

11. PeanbHblii npuMep co3pgaHust BrusHeca co ctapTtana B Poccuu.

12. VIHHOBaLMOHHbIE NpoeKkTbl 21-ro Beka B Poccuu.

13. VIHHOBauUmoHHble NpoekTbl Knutas: o0cobeHHOCTU yrpaBneHusl, BO3MOXHOCTU.

14. lHHoBauwmoHHble NpoekTbl CLUA: ocobeHHOCTW ynpaBneHns, BOSMOXHOCTM.

15. VIHHOBaUMOHHbIEe NpoekTbl EBpocoto3a: 0CO6EHHOCTM ynpaBneHnsl, BO3MOXHOCTM.
16. VIHHOBaUMOHHbIE NPOEKTLI ANOHUN: 0COBEHHOCTM yNpaBneHNs!, BO3MOXHOCTH.

17. YnpaBneHue ctponTenbHbiMu npoektamn OAD.

18. \HHOBauuy NpoekTbl B MMPOBOM rpagoCcTPONTENBCTBE.

19. NpoekTbl B arpo- 1 akBaxossncTse.

20. YnpaBneHve npoekTamu Ha TpaHCnopTe.

21. YnpaeneHue npoektamMy B MeguLnHe.

22. YnpaBneHvie npoekTamn B UCKYCCTBeE.

23. YnpaeneHue npoektamu B 06pasosaHm.

24. YnpaBneHve npoekTamu B cpepe NpoTMBOAENCTBMS TEPPOPUMY N SKCTPEMUIM.
25. YnpasneHue npoektamm B cpepe obecrneveHns knbepbesonacHoOCTu.

26. YnpasneHve npoektamu B cpepe MHAPOPMaLMOHHO-TENEKOMMYHUKAUNOHHBIX CUCTE.
27. YnpasneHue npoekTamm B cpepe BUonHXeHepw.

Kputepun oueHusaHmns pedepara:

1. Pedbepart CTpyKTyprpOBaH, MMEET CTPaHWLY C COOEPXaHNEM, CMTUCOK MCMONb30BAHHbLIX MCTOYHUKOB, UMEET CChINKM Ha
BCE UCTOYHUKM M packpbiBaeT TeMy pedpepata - 10 6annos.

2. Petpepart He CTPYyKTypUpOBaH, He MMeeT CTPaHNLY C CoepXaHUeM, UMeeT CMMCOK UCMOb30BaHHbIX UCTOYHMKOB,
MMeeT CChIfIKM Ha BCe UCTOYHKKM 1 packpbiBaeT TeMy pedoepara - 8 6annos.

3. Pedbepart cTpykTypypoBaH, UMEeT CTPaHULY C COLEPXAHNEM, HE UMEET CMMCOK NCMOMb30BaHHbIX MCTOYHUKOB, HE
MMEeeT CChINKM Ha BCE UCTOYHUKM 1 PacKpbIBAET TEMY pechepaTta - 6 6annos.

4. Pedhepat He CTPYKTYPUPOBAH, HE UMEET CTPaHWLY C COLEPXaHNEM, HE UMEET CMICOK UCMONb30BAHHbIX NCTOYHUKOB,
HEe MMEET CChINKM Ha BCE MCTOYHVKM, HO packpblBaeT TeMy pedoeparta - 2 6annos.

5. Pedpepart He packpblBaeT TeMbl pedoeparta BHe 3aB1CUMOCTY OT OCTalbHbIX KpuTepnes - 0 6annos.

Ntoro makcumym 10 6annos.

CemecTp 8

TeKyLlUin KOHTPONb

1. YCcTHbIN onpoc

Tema 3

. OxapakTepunayinTe BO3MOXHbIX Y4aCTHUKOB NPOEKTA 1 [aNTe NOMHYI0 XapakTepUCTUKY KOMaHOe npoekTa.
. YT0 Takoe cTpykTypa npoekta? Kakme tmnbl CTPyKTyp NpoekTa Bbl 3HaeTe?

. OxapakTepu3ayinTe Noaxoabl K NOCTPOEHUIO NEPAPXUYECKON CTPYKTYPbI paboT.

. Yto Takoe matpuLa 0TBETCTBEHHOCTU? Kakume warn npu pecTpykTypm3aumm npoekta Heobxoanmo caenatb?
. OxapakTepunsyinte MeETOAbI CTPYKTYpU3aLUmM NPoeKTa.

. YTo Takoe okpyxeHme npoekTta? OxapakTepumayinTe ero.

. OxapakTtepuayite YnpasneHue cogepxaHuem npoekta (Project Scope Management).

. Yto aBnsieTcs npenMeTHOM 0bnacTbio ynpaeneHne BpemMeHeM npoekta (Project Time Management)? OxapakTepusyiite
ceTeBble MOLENW.

9. OxapakTepuayinTe BUAbI NPOEKTHOIO oHaHCHMpoBaHus. Yto Takoe 6roaxeT 1 cMeTa npoekta?

10. Packpoiite cywHoCTb ynpasneHns uHcpopmaumen n kommyHukaumamm npoekta (Project Communications
Management).

ONOO O WDN =

Kputepun oueHnBaHMS YCTHbIX BOMPOCOB:
PasBepHyThiii 0TBET Ha 1 Bonpoc - 1 6ann.
N1oro makcumym 10 6annos.

2. KoHTponbHas pabora

Tembl 3, 4
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3apaHue no KOHTponbHo paboTte. Heobx04MMOo NO METOOUYECKNM yKa3aHWsM, NpukpenneHHbiM Kk PMNI, (YnpasneHue
npoektamm (pacwupeHHblin @OC)_30.pdf) BLINONHUTL KOHTPONBHYIO PaboTy, CoaepXaHne KOTOPOM ykasaHo Ha
cTpaHuue 6-7 OaHHbIX yKasaHui.

KprTepnu oLeHMBaHNS KOHTPONbHOM paboThl:

1. Ecnu cTyneHT BbINONHWA BClo paboTy 1 npenctaBun Bce NaTb TpebyeMbix anarpamm FaHTa B KOHTPOnbHoM pabote 6e3
owmnbok un Hepo4veTtos - 10 6annos.

2. Ecnu cTyneHT BoinonHmn paboTy u npeacTaBnn YeTolpe Tpebyemble auarpammel FaHTa B KOHTPONbHOM paboTe 1
nonycTtun He bonee OByx Heno4eToB - 9 6annos.

3. Ecnu cTyneHT BeinonHun paboTy v npenctasun Tpy Tpebyembie avarpammbl F'aHTa B KOHTPONbHOW paboTe 1 AonycTun
He 6onee ABYX HELOYETOB - 7 6annos.

4. Ecnu cTyneHT BoinonHun paboTy 1 npeactaewn Ase TpebyeMble amarpammbl [FaHTa B KOHTPONbHOWM paboTe BHe
3aBMCUMOCTM OT LOMYLEHHbIX Heao4veToB - 3 Hanna.

5. Bo Bcex apyrux cnydasx - 0 6annos.

NToro makcumym 10 6annos.

3. Mpe3eHTauums

Tembl 3, 4

PaspaboTaTb Npe3eHTaLuio No KOHTPObHOM paboTe 1 AoKMaa No NPe3eHTaunmn Ha 7 MUHYT.
Konnyectso cnaingos: ot 5 oo 20.

XapaKTepI/ICTI/IKa Cnanpos: An3arH U Nepexodbl Ha YCMOTPEHWE CTyAEeHTa; LBETOBAsA raMMa 1 TeKCT OOJXKHbI 6bITb
KOHTPACTHbIMMK; CNnanabl - Nerko YATaeMbIM1; HyMepauusa cnamnnos obsizatenbHa.

Cpava pa60TbII nHomemnaoyanbHas 3allnta NONOXEHWNN KprOBOI7I pa6OTbI nocpencTBoM rnpe3eHTaunm n goknaga.

KprTepnu oueHuBaHMs npe3eHTaumm:

1. Ecnu npeseHTaums nocnenosateibHO OTpaxaeT CyWHOCTb foknana, UnniocTpaTuBHbIA Matepuan He neperpyxex
TEKCTOM, TEKCT U UNMICTPALMN KOHTPACTHO pasnnyaroTcs, cnanmbl MPOHyMepoBaHbl, MPOAOIXUTENBHOCTb Aoknana B
uHTepBane ot 5 0o 7 MuHyT -10 H6annos.

2. Ecnu He BbINONHAETCS OAVH U3 CRedylolmx KpUTepres: NpeseHTauns nocnenosarenbHo oTpaxaeT CyLWHOCTb
[oKNnana; UNCTPaTUBHbIA MaTepuan He NeperpyXeH TEKCTOM; TEKCT U UNMIOCTPALIMMN KOHTPACTHO PasnnyaroTes;
cnaingbl NPOHYMepoBaHbI; MPOAOMKMTENbHOCTb AOKNaAa B UHTepBane ot 5 0o 7 MUHYT - 8 6annos.

3. Ecnu He BbINONHSIETCS ABa 13 CNEoyOWMX KPUTEPUEB: NPE3EHTaLNs NoCnefoBaTeNbHO OTpaxaeT CyLWHOCTb LOKNAaa;
WNNOCTPATUBHBI MaTepuan He Neperpy>XeH TEKCTOM; TEKCT 1 UNMIOCTPALMMN KOHTPACTHO pasnmyaloTcs; cnanapl
MPOHYMepPOoBaHbI; MPOLONXMTENBHOCTb AOKNana B MHTepsane ot 5 0o 7 MUHyT - 6 6annos

4. Ecnu He BbIMNOMHSETCS TPU U3 CNeayWUX KPUTEPUEB: NPE3EHTALMS NOCNEL0BATENbHO OTPAXAaEeT CYLWHOCTb LOKNaAa;
WNNOCTPATUBHBI MATeEPUan He NeperpyXeH TEKCTOM; TEKCT 1 UMIOCTPALMMN KOHTPACTHO pasnmyaloTcs; cnanapl
MPOHYMePOBaHbI; MPOLOIXMTENBHOCTL AOKNAAA B MHTepBasne oT 5 00 7 MUHyT - 4 6annos.

5. Ecnu He BbinonHsaeTcs 4yeTbipe N3 cnenyrumnx Kputepmes: npe3eHtauns nocnenosarte/ibHO OTpaxXaeT CyWHOCTb
aoknaga, I/IJ'IJ'IIOCTp&TI/IBHbIVI martepuman He neperpy>XeH TeKCToM; TeKCT U UNTKI0CTPpaUUnN KOHTPACTHO pa3/inyaloTCs;
cnangpl NPOHYyMepOoBaHbl; NPOAO/TIXUTENbHOCTb A0KNana B nHTepeasie ot 5007 MUHYT - 2 Hbanna.

6. Ecnn He BbINONHSIOTCS HW 0AUH KpuTepuii - 0 6annos.

NToro makcumym 10 6annos.

Ok3ameH

Bonpochbl k ak3ameny:

. CylHOCTb NpoeKTa 1 OTANYNS OT TeKylel 4esaTeNbHOCTM.

. Knaccudukaumio npoekTos no pasnuyHbiM Npru3Hakam.

. OxapakTensyiiTe MOHOMPOEKThI, MyNbTUMPOEKThI, MEFaNPOEKTbl M MeXAyHapoaHble (rnobanbHble) NPOEKTHI.
. CylHOCTb CTPYKTYpMU3aLmMmn NpoekTa 1 CyWHOCTb KOMaHabl NpoeKkTa.

. Packpoiite adbdpekTBHOE yripaBneHme npoekTaMmn Kak NCKyCCTBO.

. HaumnoHanbHble 1 MexayHapogHble NpodoeccnoHasnbHble OpraHn3aumnm rno ynpaeneHmno NpoekTamu.
. [pOeKTHbIN UMK (XKM3HEHHbIA LMK NPoeKTa), ero CTpykTypa.

. ®a3sbl npoekTa. CylWwHOCTb Kax Ao pasbl NpoekTa.

. ®asbl NnpoekTa. Heobxoanmele onsi npoekTa 3atparhbl No gpasam

10. OxapakTepunayinTe BO3MOXHbIX Y4aCTHUKOB NPOeKTa.

11. XapakTeprctmka KomaHapl npoekTa.

12. CTtpykTypa npoekTta. Tunbl CTPYKTYp NpoeKTa.

13. OxapakTepuayiiTe NoaxoLbl K MOCTPOEHNIO NepapXmnieckoi CTpyKTypbl paborT.

14. MaTpuua otBeTcTBEHHOCTM npoekTa. arn npu pectpykTypusaumm npoekra.

15. Oxapaktepu3syiite METobl CTPYKTypU3aumm npoekTa.

16. OxapakTepusyiite OKpyXeHne npoekTa.

17. bazoBble (oyHKUMOHaNbHbIE 06n1acTy ynpaBneHns mpoekTamu: yrpasneHme cogepxaHuem npoekta (Project Scope
Management).

O©oo~NOoOOTh~WN =
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18. MNMpenomeTHas obnacTb ynpaeneHue BpeMeHeM npoekta (Project Time Management).

19. OxapakTepunayiiTe ceTeBble MOLENM NPOEKTA.

20. OxapakTepuayiiTe BuObl MPOEKTHOro PMHAHCNPOBAHMS.

21. biogxeT 1 cMeTa npoekTa.

22. PackpoliTe CyWHOCTb TEXHONOMMN CTOMMOCTHOMO aHanmaa ¢ y4eToM 0CBOeHHOro obbema pabot (Earned Value
Analysis).

23. PackpoiiTe npvHUUMbI COBPEMEHHO KOHLIENUUW YNpaBneHns Ka4eCTBOM NPOEKTa U ero Tpu KNoYEBbIX acnekTa.

24. PackpoiTe CTPYKTYpHYIO MOLENb yNpaBneHus pecypcamu NpoekTa U CTPyKTypy MaTepuanbHO-TEXHUYECKOrO
obecneyeHunst NpoekTa.

25. HeonpeneneHHOCTb, PUCK U LMKANYHBIA NPOLECC ynpasneHns puckamn. Metogpl pearmpoBaHns Ha puck.
26. PackpoiiTe CywWwHOCTb ynpaBneHns nHchopmasimeri u kKommyHukaumamm npoekra (Project Communications
Management).

27 .NvHTerpaumnoHHoe ynpaeneHne npoektoM (Project Integration Management).

28. CywHocTb npouenypbl MHALMaLMM NpoekTa.

29. Otan nnaHMposaHus npoekTa. Bexa v Unkn nnaHMposaHus.

30. CyLWHOCTb B3aMMOCBSI3€ii B NNaHMpoBaHUM paboT 1 UX TUMbI.

31. Tunbl anarpamm "BeplumHa-paboTta” u "BepwmHa-cobbitue".

32. Onarpamma MaHTa. O6nactb ee NPUMEHEHWSI.

33. KanenHpapHoe nnaHnpoBaHme no MetTody KpUTUYecKoro nyTu.

34. Pecypcbl Tvna "aHepruns" n pecypcbl Trna "mMowHocTtn". Otnnyuns.

Cemectp 9

TekyLUn KOHTPONb

1. YcTHBIA onpoc

Tembl 5, 6

1 B 4eM coCTOUT CYLWHOCTb NCMOMHEHWS NPOeKTa U KOHTPONS 3a UCMOHEHUEM poekTa?

2. Kak HeobXxoouMo OCyILeCTBATE MOHUTOPUHT (PaKTUYECKOro BbINOMHEHUS paboT No NPoekTy?

3. OxapakTtepuayiiTe NNaHoBbIA 1 Tekylwwmi rpacouk MaHTa.

4. PackpoiiTe CyWwHOCTb METOAOB aHanvaa, obecrneyrBaoWwmx PyKoBOAUTENS NPOEKTa 3HAYMMOR HADOPMaLEN.
5. DaiiTe xapakTepuCcTKy CTOMMOCTHOIO aHanu3a ¢ y4eTom hakTuieckoi Beipabotkm (Earned Value Analysis).
6. OxapakTepunsyinTe Npouecc ynpaBneHns N3MeHEeHNSIMN NPoeKTa.

7. PackpowTe CywHOCTb METOA4A YUCTOrO NOTOKA NOCTYMNEHWIA.

8. Packpoiite CywWwHOCTb NOHATUS "apdPEKTUBHOCTb MHBECTMLMOHHOIO NpoekTa”.

9. Y10 Takoe AMCKOHTMpPOBaHUe? MNMpoaeMOHCTPUPYINTE HA YCNIOBHOM NMpMMepe OeHEeXHOro noToka.

10. PackpoiiTe cywHocTs Metona NPV.

Kputepun oueHnBaHms yCTHbIX BONPOCOB:
PazBepHyThiii oTBET Ha 1 BOMpocC - 1 6ann.
NToro makcumym 10 6annos.

2. Kypcosasi paborta no gucuuniavHe
Tembl 6,7, 8

3afaHune no KypcoBoii pabote. HeobxoaMMO Mo METOAMYECKMM yKasaHusM, npukpenneHHoiM K PN (YnpaeneHve
npoekTamm (paclwmpeHnHbii @OC).pdf) BEINONHUTE KypcoByto paboTy, cofep>xaHue KOTOpPOoi ykasaHo B AaHHbIX
METOONYECKNX YKa3aHUSX.

KprTepru oueHMBaHNS KOHTPObHOM paboThl:

1. Ecnu cTyAeHT BbINONMHUN BBOAHYIO U 06e pacyeTHble 4acTu KypcoBoit paboTbl npaBunibHO 6e3 rpybbix owmnbok 1
Hepo4yeToB - 30 6annos.

2. Ecnn cTyneHT BbINOAHUA BBOAHYIO 1 06€ pacyeTHble YacTu KypcoBoi paboTbl ¢ Hanuuuem 1 rpy6oi ownbkm n (unn) 2-3
HenoveToB - 25 6annos.

3. Ecnu cTyneHT BbINOMHUA BBOAHYHO 1 06€ pacyeTHble YacTu KypcoBoi paboTbl ¢ Hannuuem 6onee 2-x rpybbix owmnbok u
(unn) 6onee 3 Hepo4eToB - 20 Hannos.

4. Ecnu CTYOEHT He BbINONMHUN O4HY paCYEeTHYIO 4acCTb KprOBOI7I pa60TbI, a oCTanbHOEe caenan npasunbHO BHE
3aBMCMMOCTM OT OONYyWeEeHHbIX pr6bIX owmnbok 1 Heno4eTos - 15 6annos.

5. Bo Bcex apyrux cnyyasx - 0 6annos.

NToro makcumym 30 6annos.

3. MNpe3eHTauus

Tembl 6,7, 8

PaspaboTaTb Npe3eHTaumio N0 KOHTPONbHOM paboTe 1 Aoknan no Npe3eHTaunum Ha 7 MUHYT.
Konunyectso cnanpos: ot 5 oo 20.
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XapaKTepI/ICTI/IKa Cnanpos: AM3arH 1 Nepexonbl Ha YCMOTPEHWE CTYAEeHTa; LBETOBASA raMMa 1 TeKCT OOJXHbI ObITb
KOHTPACTHbIMK; CNnanabl - Nerko YATaeMbiMu; HyMepauusa cnamnnos obs3aTenbHa.

Cpava pa60TbII nHomemnaoyanbHas 3allnta NONOXEHNN KprOBOI7I pa6OTbI nocpencTeBoM rnpe3eHTaunm n goknaga.

KprTepnu oueHMBaHWs npe3eHTaumm:

1. Ecnu npeseHTaumsa nocnenosarefibHO OTpaxaeT CyWHOCTb JOKNaaa, MNNCTPaTMBHbIA Matepran He Nneperpyxex
TEKCTOM, TEKCT U UNMICTPALIMN KOHTPACTHO PasnnyaroTcs, cnanbl MPOHyMepoBaHbl, MPOAOIXUTENBHOCTb foKnana B
uHTepsane ot 5 0o 7 MuHyT -10 6annos.

2. Ecnn He BbINONHSAETCA O4NH N3 cnegyrumx Kputepumes: npe3eHTaunsa nocnenoBare/ibHO OTpaxXaeT CYyWHOCTb
aoknaga, I/IJ'IJ'IlOCTp&TI/IBHbIVI martepuman He neperpy>xXeH TeKCToM; TeKCT U NINKCTPpAUUN KOHTPACTHO pa3/inyaloTCA;
cnangpl NPOHYyMepoOoBaHbl; NPOAOTXUNTENbHOCTb A0KNaOa B nHTepeasie ot 5007 MUHYT - 8 6annos.

3. Ecnu He BbINONHSIETCS ABa 13 CNESyOWMX KPUTEPUEB: NPE3EHTaLNs NOCNefoBaTeNbHO OTpaxaeT CyLHOCTb AOKNaaa;
WNNOCTPATUBHBIA MaTepuan He Neperpy>XeH TEKCTOM; TEKCT 1 UMKOCTPALMMN KOHTPACTHO pasnuyaioTcs; cnangpl
MPOHYMepPOoBaHbI; MPOLONXMTENBHOCTb AOKNana B MHTepsane ot 5 4o 7 MUHYT - 6 6annos

4. Ecnu He BbINOMHSETCS TPU U3 CNeOyOWUX KPUTEPUEB: NPE3EHTALIMS NOCNEL0BATENBHO OTPAXAaET CYLWHOCTb LOKNaAa;
WNNOCTPATUBHBI MaTeEpUan He NePerpy>XeH TEKCTOM; TEKCT U UMIOCTPALMIN KOHTPACTHO pasnmyaroTcs; cnangpl
MPOHYMepPOBaHbI; MPOLOMIXMTENBHOCTbL AOKNAAa B MHTepBane oT 5 00 7 MUHYT - 4 6annos.

5. Ecnu He BbINONHSIETCA YeTbipe U3 cnedyowmnx KpUTepues: NpeseHTaums nocnenosareibHO 0TpaxaeT CyWHOCTb
Aoknaga; UnncTpaTuBHbIA Matepran He neperpyXeH TeKCTOM; TEKCT N UNNOCTPaLMM KOHTPACTHO pasnuyatTcs;
cnaingbl NPOHYMePOBaHbI; MPOAOMXMTENBHOCTL AOKNAAA B UHTEpBane oT 5 0o 7 MUHYT - 2 6anna.

6. Ecnun He BbINONHAIOTCS HWU OANH KpuTepuii - 0 6annos.

Ntoro makcumym 10 6annos.

9K3ameH

Bonpochbl K ak3ameny:

. CyWHOCTb UCNONHEHNS NPOEKTA 1 KOHTPONS 3a UCMOMHEHWEM NPOeKTa.

. MOHUTOPUHI goakTN4YeCcKoro BbINONHEHNS PabOoT MO NPOEKTY.

. OxapakTepusyinte NNaHoBbIA 1 TEKYWWA rpaduk [MaHTa.

. Packpoiite cywHocTb METOLOB aHanmaa, obecrneynBaowWwmx PyKOBOANTENS NPOeKTa 3HAYMMOM UHADOPMaLEN.
. [laliTe xapakTepucTky CTOMMOCTHOrO aHanu3a ¢ y4eTom goaktuyeckoi BolpaboTkn (Earned Value Analysis).
. OxapakTepunayinTe Npouecc ynpaBneHns N3MeHEHNSMN NPoeKTa.

. Packpolite cywHOCTb METOAA YACTOrO NOTOKA NOCTYNAEHWIA.

. Packpolite cywHOCTb NOHATUS "ahPEKTUBHOCTb MHBECTULMOHHOIO NpoekTa”.

. dnckoHTnposaHue. NpoaemMoHCTpMpyiiTe Ha YCNOBHOM NpUMEpPEe AEHEXHOro NoToKa.

10. Packpoitte cywHoctb MeTona NPV.

11. [Javite CpaBHUTENbHYIO XapakTepUCTUKY MeTody MHaeKca noxogHoctn n metody Profitability Index.
12. OxapakTepu3syiiTe OTHOCUTENbHbBIA METOA OLEeHKM 30deKTMBHOCTM NpoekTa - metop, IRR.

13. ®uHaHCOBbIN NPodnb NPoekTa.

14. NIHTepderic n HacTpoikun nporpammbl Microsoft Project.

15. HasHauyeHue nncta pecypcos B Microsoft Project.

16. CTpyKTypHas oekoMno3nums pabor.

17. PesynbTathbl 1 KpUTepUn oLeHkn paboT.

18. Bexu npoekTa. MNpeawecTBEHHNKN 1 CBA3N paboT.

19. HasHauyeHue pecypcos. ba3oBbii nnaH npoekTa.

20. NHTepdoeiic nporpammbl AnbT-MHBECT.

21. ®uHaHcoBbI NnaH B cpene AnbT-VIHBeECT.

22. OT4eTbl N0 hnHAHCOBOMY nnaHy B AnbT-/HBeCT.

23. KoppekTuposka ohopMneHns oT4eTOoB.

24. AHanns 4yBCTBMTENBHOCTU NpoekTa B cpene Anb-MHBecCT.

25. Agile TexHonorns B ynpasneHun NpoeKTOM: NCTOPUS BO3HUKHOBEHUS.

26. Agile TexHonorus B ynpasneHny NPOeKTOM: OTANYMS OT KackafHoro metona.

O©oo~NoOOOTh~hWN =

6.4 MeToounueckne matepuanbl, onpeaensitolme npouenypbl OLLeHUBaHNS 3HaHUA, YMEHUN, HaBbIKOB 1 (UNN)
onbiTa AesaTeNIbHOCTU, XapaKTepu3yHoLLLMX aTanbl hopMUpOBaHUSA KOMMETEeHLUN

B K®Y pelicteyeT HannbHo-periTUHroBas cucteMa oLeHKW 3HaHuii obydatowmxcs. CyMMapHo no agucumninHe (Moaynio)
MOXHO Nony4nTb Makcumym 100 6annoB 3a ceMecTp, U3 HUX Tekylas paboTta oueHusaetcs B 50 6annos, ntoroeas
goopma KoHTpons - B 50 6annos.

[ns 3ayéra:

56 6annos n 6onee - "3a4TeHo".

55 6annoB n MeHee - "He 3a4TeHO".
Ilns sk3ameHa:
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86 H6annos 1 6onee - "OTANYHO".

71-85 6annos - "xopouwo".

56-70 6annos - "ynooBNETBOPUTENBHO".

55 6annoB 1 MeHee - "HeyLOBNETBOPUTENBHO".

dopma Mpouepnypa oLeHUBaHUA 3HAHUA, YMEHUIA, HABLIKOB U (UNN) onbiTa Jran | KonnyecTtBo
KOHTpoOns DesTeNbHOCTU, XapaKTepu3yoLLLMX aTtanbl hopMUPOBaHUSA KOMMETEeHL U 6annos
Cemectp 7

TekyLLUA KOHTPONb

YCTHbIA ONPOC |YCTHBIA ONPOC NPOBOAMNTCS HAa NPaKTMYECKMX 3aHATUAX. Obyyarowmecs
BBICTYNAKOT C AOKNaNAMW, COOBIWEHNSAMM, NONONHEHNSIMU, YHACTBYIOT B 1 10
OMCKycCcun, 0TBEYatoT Ha BOMpockl npenogasatens. OueHnBaeTcs ypoBeHb
JloMallHel NoAroTOBKM MO TEME, CNOCOOHOCTb CUCTEMHO U NOTMYHO M3naratb
Martepuan, aHann3npoBaTb, QOPMYNMPOBaTb COOCTBEHHYIO MO3NLIMIO, OTBEYATb
Ha OOMoJSTHUTENbHbIE BOMPOCHI.

Pedepat O6yyalolmecs caMoCToATENBHO NUWYT paboTy Ha 3a4aHHYlo TEMY U CAAIOT
npenofaeaTtento B NMCbMeHHOM Buae. B pabote nponssoamtcs 0b63op matepuana| 2 10
B OnpenenéHHol TemaTuyeckoit obnacti nnbo npeanaraetcs cobCTBEHHOE
peleHVe onpeaenéHHoN TeopeTNIECKOR UK NPakTUYECKOW Npobnembl.
OueHuBatoTcs NpopaboTka NCTOYHMKOB, U3NOXEHNE MaTepurana, chopMynmpoBka
BbIBOAOB, cobnoaeHne TpeboBaHunii K CTPYKTYpe 1 odhopmneHuto paboTbl,
CBOEBPEMEHHOCTb BbINONHEHUS. B cnyyae nybnmyHol 3awmuTel pedheparta
OLIEHMBAIOTCS TakXe opatopckune cnocobHoCTy.

CemecTp 8
TeKyL i KOHTPOb

YCTHbIA onpoc YCTHbI onpocC NpoBoONTCA Ha NPaKTUNYEeCKNX 3aHATUSAX. O6yqa|ou4|/|ecsi
BbICTyNnakOT C ooknanamu, COO6I.I.I,6HVI$IMVI, OOMNMONHEeHNAMN, y4acCTBYyOT B 1 10
ONCKyCCuhKn, oTBEHalOT HA BOMPOCHI npenogasartess. OueHnBaetcs YPOBEHDb
JOMallHern NoAroToBKM Mo TeMe, CNOCOBHOCTb CUCTEMHO U NOMMYHO M3naratb
maTepvan, aHannm3nposaTb, POpMynMpoBaTb COﬁCTBeHHYIO no3nuynio, oteeyatb
Ha OO0MOoNTIHUTEeIbHbIE BOMPOCHI.

KoHTponbHas |KoHTponbHas pabota npoBOANTCS B Yackl ayantopHoit pabotbl. Obyyatowmecs
paboTa nonyyaroT 3afaHns Onsi NPOBEpPKU YCBOEHUS NpoiiaeHHoro Matepuana. PaboTa 2 10
BbINOMHAETCS B MUCbMEHHOM Buae n coaétcs npenogasartento. OueHnsarTcs
BrafeHvne matepuanom no teme paboTbl, aHaNUTUYECKME CNOCOBHOCTM, BNaaeHne
MeTodaMu, yMEeHMsl N HaBblKK, HeOBX0aUMble A4S BbINOMHEHWS! 3a0aHWIA.

MpeseHTauus |OB6yvatowmecs BbINOMHAIOT NPE3eHTaLuo C NPUMEHeHNEM HeoBX0aNMBbIX
MporpaMMHbIX CPEACTB, pellasi B Npe3eHTaumm NocTaBneHHbIe npenoaasarenem 3 10
3aga4n. Oby4aloWuiics BbICTYMNaeT C Npe3eHTaumelt Ha 3aHITUM Unn caaét eé B
3NeKTPOHHOM Buae npenogasatento. OLUeHVBalOTCS BNageHne Matepmanom rno
Teme npeseHTaumnn, NOrMYHOCTb, MHGPOPMATMBHOCTb, CNOCOObLI NPeacTaBneHns
MHJPOpMaLIMK, pelleHre NoCTaBNeHHbIX 3a4ay.

Ok3ameH OK3aMeH HaueneH Ha KOMMIEKCHYIO MPOBEPKY OCBOEHUS AMUCLIMMNAUHBI. OK3aMeH 50
MPOBOLUTCS B YCTHON MNN NUCbMEHHON doopme no Bunetam, B KOTOPbIX
cogepxxatcsl Bonpochl (3afaHusl) no Bcem Temam kypca. Oby4atowemycs naércsi
BpeMs Ha noarotoBky. OLeHnBaeTCs BNageHne MateprasnoM, ero CUCTEMHOE
OoCBO€EHUe, CnocobHOCTb NPUMEHATb HYXHblE 3HAHUA, HABbIKN U YMEHUA NpKn
aHanuase NpobneMHbIX CUTyaunin 1 PeleHNN NPaKTUYECKNX 3aAaHniA.

CemecTp 9
TeKkyL i KOHTPOb

YCTHbIN onpoc |YCTHbIM ONPOC NPOBOAMTCS Ha NpakTuyeckmx 3aHATuax. Obydatoumecs
BbICTYMAlOT C AOKNanaMu, COOBLIEHNAMN, AOMONHEHNSIMU, YH4aCTBYIOT B
LNCKYCCWK, OTBeYaloT Ha BOMpockl npenogasatens. OLUEHNBAeTCS YPOBEHb
JoMallHel MoAroTOBKM MO TemMe, CroCOBHOCTb CUCTEMHO M IOMMYHO U3naratb
MaTepuan, aHanMsmpoBaTb, POPMYNNPOBATL COBCTBEHHYIO NO3ULIMIO, OTBEYATb
Ha [OMOMHUTENbHbBIE BOMPOCHI.

—
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dopma Mpouenypa oueHUBAHMA 3HAHUIA, YMEHUI, HAaBbIKOB U (UNK) OnbiTa Ortan | KonnyectBo
KOHTpOns [esATeNbHOCTU, XapaKTepu3yoLLLMX aTtanbl opMUpPOBaHNA KOMMNETeHL U 6annos
Kypcosas Kypcosyto paboty no avcumnnnHe obyyarowmecs nuwyT caMmoCcTosTENBHO oM.
pabota no Tembl 1 TpeboBaHus k paboTte popMynmpyeT npenogasatenb. BoinonHeHHas 2 30

avcuunnvHe  |pabota coaétcs npenogasaTenio B cbpowoposaHHoM Buae. B pabote
npennaraetcsi COBCTBEHHOE pelleHne onpeaenéHHon TeopeTNHecKon nnm
npaktudeckoi npobnembl. OueHMBatoTCs NpopaboTka UCTOYHMKOB, NPVUMEHEHWE
nccnenoBaTenbCkux METOA0B, NMPOBeAEeHME OTAENbHbIX CTaANA NCCnenoBaHms,
oopMynMpoBKa BbIBOAOB, cobntoaeHne TpeboBaHuii K CTPYKType 1 0pOpPMIEHUNIO
paboTbl, CBOEBPEMEHHOCTb BbIMO/HEHMSI.

MpeseHTauusi |OB6yvatowmecs BbINOMHAIOT NPE3eHTaLuo C NPUMEHEeHNEM HeoBX0aNMBbIX
MporpaMMHbIX CPEACTB, pellasi B Npe3eHTaumm NocTaBneHHbIe npenoaasarenem 3 10
3apa4n. Oby4aroWniics BbICTYMNaeT C Npe3eHTaumelt Ha 3aHSITUM Un coaét eé B
3NeKTPOHHOM Buae npenogasatento. OueHVBalOTCS BNageHne Matepmanom rno
Teme NnpeseHTaumnn, NOrmYHOCTb, MHGPOPMATMBHOCTb, CNOCOOLI MPeacTaBneHns
MHJPOPMaLIMK, pelleHre NOCTaBNEeHHbIX 3a4ad.

Ok3ameH OK3aMeH HaueneH Ha KOMMIEKCHYIO MPOBEPKY OCBOEHUS AMUCLMMANHBI. OK3aMeH 50
MPOBOLWTCS B YCTHON UMW NUCbMEHHON doopme no Bunetam, B KOTOPbIX
cogepxxatcsl Bonpochl (3afaHuns) no Bcem Temam kypca. Oby4atowemycs naércsi
BpeMs Ha noarotoBky. OLeHBaeTCs BNageHne MateprasnoMm, ero CUCTEMHOE
OoCBO€eHuUe, CnocobHOCTb NPUMEHATb HYXHblE 3HAHUA, HABbIKN U YMEHUA NpKn
aHanuse NpobneMHbIX CUTyaunin 1 PeleHNn NPaKTUYECKNX 3aAaHniA.

7. MepeueHb nuTepartypbl, HEO6X0AMMOW A1 OCBOEHUS AUCLUMANHbI (MOAYNS)
OcBoeHWe aucuMnnmnHbI (MOoyNs) npeanonaraeT n3y4yeHne OCHOBHON 1 OONONHUTENBHON y4ebHOW nuTepaTypbl.
Nutepatypa MoXeT bbiTb BOCTYMHA 0ByYaloWUMCS B OAHOM M3 ABYX BApMaHTOB (b0 B 060MX U3 HUX):

- B 9N1EKTPOHHOM BUAE - Yepe3 3NEeKTPOHHbIe BUBNMOTEYHbIE CUCTEMbI HA OCHOBaHUM 3akoYeHHbIXx KDY norosopos ¢
npaBoobnapnarensamu;

- B MeyaTHoM Buge - B HayuHon 6ubnunoteke um. H.W. Nlobayesckoro. Obyyatowmecs nony4aroT yuebHyto nutepatypy Ha
aboHeMeHTe Mo YnTaTenbckum buneTam B COOTBETCTBUU C NpaBunamu nonb3oBaHus HayyHol 6ubnmoTekoi.

ONeKTPOHHbIE U3AaHNS AOCTYMHbI AMCTAHUMOHHO M3 NtoBol TOYKM Npv BBELEHMM 0BYYatoLLMMCSt CBOErO NIorMHa 1 napons
OT Nn4Horo kabnHeTa B cucTeme "OnNeKTPOHHbIN yHuBepcuteT". MNpu Ncnonb3oBaHUM NeYaTHbIX N3aaHnin GubnnoTeYHbIin
ooHA AomKeH ObITb YKOMMIEKTOBaH UMK M3 pacyeTta He MeHee 0,5 akaemnnspa (ans obydyatowmxcs no ProC 3++ - He
mMeHee 0,25 sk3eMnngapa) Kaxanoro U3 n3gaHnin OCHOBHOWM nuTepaTypbl U He MeHee 0,25 ak3eMnngapa AONONHUTENbHON
nuTepaTypbl Ha Kaxaoro obydyarowerocs n3 ymcna nuu, 0LHOBPEMEHHO OCBaUBAIOWMNX AAHHYIO ANCLMMINHY.

MepeyeHb OCHOBHOM 1 BOMONHUTENBHON Y4ebHOM nuTepaTypbl, HEOBXOAUMO NI OCBOEHWUS AMCUMMNANHBI (MOOYNS),
HaxoauTcs B MpunoxeHnu 2 k paboyei nporpamMme aucumnnvHbl. OH NOANEXMT OBHOBAEHMWIO NMPU N3MEHEHWM YCIOBUIA
norosopoB KOY ¢ npasoobnanatensimy aNeKTPOHHbIX U3LAHUIA 1 NMPU N3MEHEHNM KOMMNEKTOBAHUS (OOHA0B Hay4yHow
6rbnnotekn KPY.

8. MNepeueHb pecypcoB MHPOPMALLMOHHO-TE/IEKOMMYHUKaLMOHHON ceTn "UHTepHeT", He06X0AUMbIX NS
OCBOEHUS BUCLUMNHBI (MOOYS)

KaTanor ncrouHukos - http://www.eup.ru/Catalog/33-0.asp
KoHcynbTaHT - http://www.consultant.ru/
Hay4Hast anekTpoHHas 6ubnuoteka - http://elibrary.ru/defaultx.asp

9. MeToguyeckme ykasaHus ois 06yyaroLLLMXCA MO OCBOEHUIO AUCLUMN/IMHBI (MOLAYNS)
Bupg, pa6ot MeTtoauuyeckue peKoMeHpaLmm

nekumu Jlekummn cTyoeHTamMm M3y4arTcsa OYHO Ha 3aHATUSX, Cyllas BbICTYNNEHUS npenogasarens.
lMpenogasartenb nanaraet CBOW MbICNN B BUAE CNaifoB, akLUEHTUPYS BHUMaHNE Ha HEKOTOPbIX
acnekTax, Npu 3TOM UCNONb3y AOCKY MeNnoByo. B cnyyae nponycka Tov unm MHOM nekuum no
YBaXUTENbHON NPUYNHE CTYAEHT MOXET cKadvaTb Matepuan nekuum c canta "lNapyc nosHaHus" no
anpecy: http://aidarp.ru/publications/uchebnyi-kompleks.html ( n.6) nnn N0 KOHKPETHOI CChbinkKe:
https://is.gd/h1gDo6 . [lononHUTENBHO MOXHO MCMONb30BaTbh UCTOYHUKK NNTEpaTypbl,
npencraeneHHble B n.7.1,n.7.2 n n.8.
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Mporpamma gucumnnuHbl "YnpaeneHune npoektamn”; 38.03.02 "MeHeoxXMeHT".

Bup pabot MeTtoaunyeckue pekomeHaauum

npakTnyeckme | Pabota Ha NpakTU4eckmx 3aHSTUSX NpesycMaTpuBaeT akTMBHOE y4acTue B AUCKYCCUSIX, pelleHne
3aHsTNA nocTaBneHHbIX 3aay npenonasarenem. [Ins noaroToBKM K 3aHATUSAM PEKOMEHOYETCS BblAENSTh
npobnemMHble BOMPOChHI, 3aTparvBaeMble NpPeroaaBateneM B NeKUmMsix, U rpynnmpoBaTte MHOPMaumio
BOKPYT HWX. XenatenbHO BblAENATb B UCTONb3YeMOl nuTepaType NoCTaHOBKM BOMPOCOB, Ha KOTOPbIe
pasHbIMU aBTOPaM MOryT ObITb AaHbl Pa3nNYHbIE OTBETHI.
Ha npakTtnyeckmx 3aHSITUAX CTYAEHTaMM U3ydaloTcsl Criocobbl MOCTPOEHWSI OPraHN3aLoHHOTO U
(PMHAHCOBOro MNAHOB MPOEKTA, C NCMONb30BAHNEM MMEIOLWMXCS B HANMYUM NMPOrPaMMHbIX NMPOLYKTOB.
MosToMy Ans NIOLOTBOPHOMO NMPOBEAEHNS NMPaKTUYECKMX 3aHATUIA NOTPeByoTCS HayLWHWKN, Y4TOObI
HE3aBUCVMO 1 CMOTPETb 1 CNylwaTb 0byvatolme BULEOPONUKY, a TakXXe METOANYECKME yKasaHns no
BbIMO/IHEHNIO KOHTPOMBHOW U KypCOoBbIX paboT (cpain: YnpasneHue npoektamm (paclnpeHHbIi
®OC).pdf).

camocTtos- | CamocTtosiTenbHas pabota B pamkax o6pasoBaTenbHOro npouecca HaueneHa Ha:
TenbHas - 3aKpenyieHne 1 paclumpeHne 3HaHum, yMeHui, Nony4yeHHbIX CTydeHTaMn BO BPEMS aydUTOPHbIX U
paboTa BHeayOUTOPHbIX 3aHATUI;
- NpuobpeTeHre LONOMHUTENBHbBIX 3HAHWI U HABBLIKOB MO ANCUMNVHE;
- pasBnTMe HaBblKOB CaMOOpraHn3aumm;
- BblpaboTka HaBbIKOB 3GDPEKTUBHON CaMOCTOATENBHOM NPOECCUMOHANBHON TEOPETNYECKOI,
npakTN4eckol 1 y4ebHo-ncenenoBaTenbckor AesTENbHOCTY.
Lns BBINONHEHMS CAMOCTOSITENbHOM PaboTbl CTYAEHT MOXET BOCMONb30BaTLCS CreumanbHO
BblAENEHHBIMU 4151 STOrO ayAMTOPUSIMU B K&XA0M 30aHUN MHCTUTYTa. Obs3aTeneH BbIxod B MHTEPHET
LN M3y4eHUs OOMoNHUTENbHOrO Matepuana ns MNepeyHsi pecypcos, TpebyeMblx ANns U OCBOEHUS
KOMMNeTeHUM No faHHo aucumnnmHe. CaMmocTosiTenbHas paboTta No3BONSET OCMbICIEHHO
NepPeHOCUTb 3HAHNS B TUMOBbLIE CUTYALLUW, YYUT aHANM3NPOBaTh COBbLITUSA, SBNEHUS, (0aKTbl, CO34at0T
YCNoBMS N1 Pa3BUTUSA MbICIIUTENIbHOM aKTUBHOCTM ydawWmxXcs, (opMupyeT NpuemMsl 1 MeToabl
nosHaeatenbHon gestenbHocTU. CTyOeHT TakXXe MOXET BOCMO/b30BaTbCs CAMOCTOATENbHO CaMmX
neKuuin, ckayaHHbIX Mo aBTopckoi cebinke https:/is.gd/h1gDo6 no cnncky ocHoBHOM ©
LOMOMHUTENBHON NUTEPATYPbI, yKa3aHHbIX B NyHkTe 7.1 1 7.2. CamocTosTenbHas pabota fLonxHa
JOMoJSIHUTb OCBamBaeMbli Matepuan oo onpenenéHHom CTerneHn ICHOCTH, NO3BONSAET NOArOTOBUTLCA
K 3a4eTy 1 (Mnn) coaye aKk3ameHa.

pedbepart Pedpepat nonxeH 6biTb HANUCAH MO BCEBO3MOXHbIM UCTOYHUKAM: KHUTN, MHTEPHET CaiiTbl, CTaTby.
Pedpepat nonxeH packpbiTb TEMY B Npefenax HeCKONbKNX pasfenos. TpeboBaHMs K HanncaHuo
pedepatos:

1. O6bem 12-15 nnucTos.

2. TekcT CTPYKTYpUpOBaH, MMeeT COOTBETCTBYIOWME pasaesbl U cogepXxaHue.

3. ObsizaTeneH cnmcokK NCnonb30BaHHbIX UCTOYHUKOB, CChIIKA HA UCTOYHUKMU.

4. Wpudpt 14, untepsan 1,5. Ctunb: Times New Roman.

yCTHbI onpoc | MoaroToBka K 0nNpocy NPOBOAMTCS B XOL4E CAMOCTOSTENBHON paboThl CTYAEHTOB M BKIOHYAET B cebs
NMOBTOPEHVEe NPONAEHHOro MaTepuana no BonNpocam npeacrosiero onpoca. NoMnMMo 0CHOBHOMO
marepwuana CTyAeHT OOMXEH N3y4nTb OONONHUTENbHYIO PEKOMEHOOBAHHYIO nMTepartypy v
NHGOPMaLMIO MO TEME, B TOM YUCAEe C Ucnonb3oBaHuem NHTepHeT-pecypcos. B cpeaHeM, noaroroska
K YCTHOMY ONpoCy NO O4HOMY CEMUHAPCKOMY 3aHATUIO 3aHMMaEeT 0T 2 A0 3 4acOoB B 3aBUCUMOCTM OT
CNOXHOCTW TeMbl 1 0COBEHHOCTEN OpraHn3auny CTyIeHTOM CBOEl CaMOoCTosTeNbHoM paboTel. Onpoc
npegnonaraet yCTHbI OTBET CTYAEHTa HA OAMH OCHOBHOM N HECKONBbKO AOMONHUTENbHBIX BOMNPOCOB
npenogaeatens. OTBET CTyOEHTA LOMKEH NPELCTaBNATb COOOM Pa3BEPHYTOE, CBA3AHHOE, NOTMYECKM
BbICTPOEHHOE coobueHue. [Mpu BbICTaBNEHNM OLEHKM NPeNnoaaBaTteNb y4UTbIBAET NPaBUIbHOCTb
oTBETa NO COAEPXaHuto, ero NocneaoBaTenbHOCTb, CAMOCTOSATENIbHOCTb CYXXAEHWIA 1 BbIBOAOB,
YMEHUE CBS3blBaTb TEOPETUYECKME MONOXEHNS C NMPAKTUKON, B TOM Yncne v ¢ Bynywen
npodhecCuoHanbHOM OesTeNbHOCTbIO.

Bce oTBETHI HA YCTHBIE BOMPOCHI TaKXXE MOXHO HANTW B NEKUNSX, NMPEACTaBNEHHbIX HA calTe no
agpecy: http://aidarp.ru/publications/uchebnyi-kompleks.html (n.6) nnM No KOHKPETHOI CCbinke
https://is.gd/h1gDo6 . [JononHMTENbHO MOXHO NCMOMb30BaTh NCTOYHUKM NUTEpaTypbl,
npenctaeneHHble B n.7.1,n.7.2 n n.8.
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Mporpamma gucumnnuHbl "YnpaeneHune npoektamn”; 38.03.02 "MeHeoxXMeHT".

Bup pabot MeTtoaunyeckue pekomeHaauum

KOHTponbHas | Heobxooumo no matepuany, npukpenneHHomy K PIN L YnpasneHve npoektamu (paclmpeHHblii
paboTa dOC).pdf ) BEINONHWUTL NEPBbIE KOHTPOBHYIO PABOTy B CTPOroi NoCcnenoBaTeNbHOCTM, YKa3aHHY Ha
CTp.3 MaTepuana.
Pabota cpoaetcs B ayantopun B BUAE NUCbMEHHOIO OTYETa, KOTOPLIA AONXEH ObiTb 0HOPMIEH
cnenytouwmm obpasom.
Bce BuAbl NUCbMEHHbIX PAbOT BLIMONHAOTCA HA NEPCOHANBHOM KOMMBLIOTEPE U AOMXHbI ObITh
oTneyataHbl Ha NPUHTEPE Ha cTaHOAPTHOM nucte Benoit Bymaru coopmarta A4 Ha OOHON CTOPOHE
(210x297 mm). PekomeHgyeMblin wpuddT - TimesNewRoman, MeXCTPOYHbIA MHTepBan NonyTopHbIA, 14
Kernb, B Tabnuuax - 12, B N0ACTPOYHbIX CHOockax - 10. Ha TTynbHOM nucTe Haanucu: Kypcosast
paboTa, KOHTpoNbHas paboTa u pedpepat nevatatotca 18 wpudptom. MNMoayepkmnBaHne Cnos 1
BblOENIEHME UX KypCcuBOM He Jonyckaetcs. Mons cesepxy, cH13y no 20 MM, cnpasa - 20 MM, cnesa - 30
MM, OTCTYN NepBoii cTpoku ab3aua - 1,25, BbipaBHMBaHUE Mo WpuHe. O6BEM KOHTPONbHOM PaboThl
coctaenset 10-25 cTpaHuL, (HeT XeCTKUX paMokK, rMaBHOe PackpbiTb COAepXaHne N BbiNONHUTb BCe
waru) BKNoYas TUTYNbHbIA NACT, OrNaBneHne, BBeAeHne, CNMCOK NCMNONb30BaHHbBIX MCTOYHMKOB.
TWUTYNbHBIA NNCT 3anonHAETCS No eaMHOMY 0bpasuy. B ornaeneHun, cnenyowmm 3a TUTYNbHbLIM
NNCTOM, MEePeYUCNSIOTCA pasaenbl, nogpasaenbl U NyHKTbl C yKa3aHWeM HOMepoB cTpaHuL. HassaHus
rnae (pasnenos) 1 naparpados (nogpasnenos) BblAENAIOTCA MNONYXMPHbBIM WPUTOM, 1
BbIpaBHMBAIOTCA MO LEHTPY. B KoHUe 3aronoska, noasaronoska to4ka He ctaButcs. Pasmep
3aronoeka - 16 nT1., nogsaronoeka - 14 n1. Kaxnas rnaea Ha4MHaeTCs C HOBOW CTPaHMULbI.
PaccTtosiHue Mex gy 3aronoBkoM 1 NoA3aronoBKOM, 3arofiloBKOM U NOCNEeOyOWNM TEKCTOM,
noA3aronoBkoM U Npenblaywmm TEKCTOM OTAENSOT ABYMS NOYTOPHLIMU MEXCTPOYHbLIMU
NHTepBanamy (0QHOM NyCTOW CTPOKOWN), a MeXAy noA3aronoBkKOM U NOCneayoWwmM TEKCTOM - OOHUM
MONYTOPHBIM MEXCTPOYHBIM UHTEPBANIOM (Kak CTPOKM nocnenyowero tekcta). CtpaHumub
MUCbMEHHbIX PaboT JONXHbI UIMETb CKBO3HYIO HyMepauutio apabckumm LgppaMm no BCEMY TEKCTY.
Homep cTpaHmMubl NPOCTaBASIOT CNpaBa HUXHEro Nofs cTpaHmubl 6e3 Touku B KoHLe. MepBoii
CTpaHuLe NMCbMEHHOR paboTbl SBASETCA TUTYNbHbIA NUCT. OH He HyMepyeTcs. Paamep wpudTa,
MCMNONb3YeMOoro Ans HyMepauum AonXeH ObiTb MEHbLUE, YEM Y OCHOBHOrO TekcTa. B paboTe BTOpOM
CTpaHuUewn SBnsieTCs - ornaeneHve.

npeseHTaums | Paspabotka npeseHTaummn u oknamn coenaHHblli Ha ee OCHOBE OCYLLECTBSETCS NO KypcoBoii paboTte
N SBNSETCSH 3aBeplarollM BUAOM TEKYLLEero KOHTPONS OCBOEHNS KoMNeTeHuui. MpeseHTaums
LLOMXHA COCTOSITb MUHMMYM 13 5 cnainos, MakcumyM u3 20. BoaMoxHo 6onbliee KonMyecTso
cnanmoB no cornacosaHuio ¢ npenogaeatenem. Cnangbl CTPYKTYPUPOBaHbI OTPaXaroT CYWHOCTb
npoLenaHHol KypcoBoii paboTbl. Ha cnainpax moryT 6biTb UAROCTPALMK, 3aNMCK B BULE CNCKA,
3arofioBkK, Hymepaums cnannos obssatenbHa. [usaiH u nepexofbl cnangos CTyAeHTaMm
BbIBUPAETCS CaMOCTOATENBHO, HO LOMXKHbI ObITb XOPOLWO YNTAEMBIMU, 3AMNUCU KOHTPACTHLIMU 1 HE
MEeNKuUMK, cnang He neperpyxeH TekcToM. JleMoHcTpaums cnannos CONPOBOXAAETCS OOKNAA0M
NPOLONXUTENBHOCTbLIO OT 5 A0 7 MUHYT. [locne OKoOHYaHns npeseHTaunm npenogasatenb 1
cnywarowwe CTyLeHTbl 3a4atT BONPOCHI, YACHS0T Heobxoaumoe. Mo utoram 3awmtbl paboThbl
npocTaBnsaTCs 6anmbl MO YCTaHOBNEHHBIM KPUTEPUSIM OLLEHKM LAHHOIO TEKYLLEro KOHTPONs
ycrneBaemocTu.

3K3aMeH MonroToBka k ak3aMeHy TpebyeT n3yyeHune Kak TeEOPeTMHeCcKoro Tak 1 NPakTM4ecKoro Matepuana.
Bce oTBeTHI HA 9K3aMeHaLMOHHbIE BOMPOCH HEOOXOAMMO NCKaTb B NEKLUSX, NPeACTaBNEeHHbIX Ha
cavte no agpecy: http://aidarp.ru/publications/uchebnyi-kompleks.html (n.6) nnm no KoHkpeTHON
ccbinke https://is.gd/h1gDo6 . JononHNTENbHO MOXHO MCNONb30BaTb MCTOYHUKU NUTEpaTypbl,
npeancrtasneHHble B n.7.1,n.7.2 n n.8.
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Mporpamma gucumnnuHbl "YnpaeneHune npoektamn”; 38.03.02 "MeHeoxXMeHT".

Bup pabot MeTtoaunyeckue pekomeHaauum

KypcoBas Kypcoeasi paboTa 3aknouaeTcst B paspabotke paboTbl COCTOAWEN U3 TPEX Pa3aenoB: BBOLHAS
paboTta no | xapakTepucTvka peanuayemMoro npoekTa, pacyeTHbli pasaen "OpraHnM3aLnoHHbI/ NnaH NpoekTa B
ancumnnuHe | nporpammHoli cpeae MS Project 2016" 1 pacyeTHbIi pa3aen "®UHaHCOBbLIN NNaH NpoekTa B
nporpammHoli cpenie AnbT-MHBecT". MNoapobHO METOAMYECKME YKA3AHNS K BbINOMHEHUIO KYPCOBOWA
paboTbl NpoNMcaHbl B NPUKPENNEHHOM chaiine YnpaeneHne npoektamu (pacmpenHslin @OC).pdf.
Mpwu paspaboTke KypcoBoi paboTbl NPUAEPXKNBAEMCS CNeaytoLei CTPYKTYpbI:
1. TUTyNbHbIA NUCT
2. XapakTtepucTtuka peannayemoro npoekrta
3. PaspaboTtka nnaHa npoekTa ¢ ncnonb3osaHnem Microsoft Project 2016
(Obsi3aTenbHO 3akoYeEHUE No pasneny)
4. Pa3paboTtka (oMHaHCOBOro nnaHa npoekTa ¢ ucnonb3oBaHuem AnbT-MHBeCT
(Obsi3aTenbHO 3akoYEHUE No pasneny)

BbinonHeHne kaxnoro pasfnena noApobHO U3yyaeTcs Ha NPaKTUHeckmx 3aHATUAX. MoxXHO
CaMOCTOSATENBHO N3YYNTb UCTOYHUKM NNTEPaTYpPbl, MOCMOTPETb AOMOMHUTENbHBIN (HE yKa3aHHbIe
npenogasatenem) obyyatolme ponuku B cetn VIHTepHeT.

Obs3atenbHOe ycnosme: OUHAHCOBbIA MNAH BbINMOMHSAETCS C UCMONb30BaHNEM MPOrPaMMHOro
npogykta "AnbT-UHBecT" nnmn ¢ nomouwpbio Microsoft Exel (qopuHaHcosas mogens). [na dpopMmuposaHms
(PUHAHCOBOrO MNiaHa ¢ nomoLwbio "AnbT-HBECT" HEOOX0AMMO N3YUNTL BULEOPONUKN:
https://is.gd/NkyWG5 .

KypcoBasi paboTta ochopmnsieTcs cnenyowmm o6pasom.

Bce BuAbl NUCbMEHHbIX PAbOT BLIMONHAOTCA HA NEPCOHANBHOM KOMMBLIOTEPE U AOMXHbI ObITh
oTneyataHbl Ha NPUHTEPE Ha cTaHOAPTHOM nucte Benoit Bymary coopmarta A4 Ha OOHON CTOPOHE
(210x297 mm). PekomeHgyeMbln wpuddT - TimesNewRoman, MeXCTPOYHbIA MHTEpBan NonyTopHbIA, 14
Kernb, B Tabnuuax - 12, B NOACTPOYHbIX CHOockax - 10. Ha TTynbHOM nucTe Haanucu: Kypcosast
paboTa, KOHTpoNbHas paboTa u pecpepat neyatatotcsa 18 wpudptom. MoayepknBaHne Cnos
BblOeNIEHMe UX KypcmuBOM He ponyckaetcs. Mons ceepxy, cH13y no 20 MM, cnpasa - 20 MM, cnesa - 30
MM, OTCTYN NepBoii cTpoku ab3aua - 1,25, BbipaBHMBaHUE Mo WipuHe. O6BEM KOHTPONbHOM PaboThl
coctaenset 10-25 cTpaHuL, (HeT XeCTKUX paMokK, raBHOe PackpbiTb COAepXaHne N BbiNONHUTb BCe
waru) BKNoYas TUTYNbHbIA NACT, OrNaeneHne, BBeAeHne, CNMCOK NCNONb30BaHHbLIX MCTOYHMKOB.
TWUTYNbHBIA NNCT 3anonHAETCS No eaMHOMY 0bpasuy. B ornaeneHun, cnenyowmm 3a TUTYNbHbLIM
NNCTOM, NEePeYUCNSITCA pasaenbl, nogpasaenbl U NyHKTbl C yKa3aHWeM HOMepPOoB cTpaHuL,. HassaHus
rnae (pasgenos) 1 naparpados (nogpasnenos) BblAENSIOTCA MNONYXMNPHbBIM WPUTOM, 1
BbIpaBHMBAIOTCH MO LEHTPYy. B KoHUe 3aronoska, noasaronoska to4ka He ctaButcs. Pasmep
3aronoeka - 16 nT1., nogsaronoska - 14 n1. Kaxaas rnaea Ha4MHaeTCs C HOBOW CTPaHMULbI.
PaccTtosiHue Mex gy 3aronoBkoM 1 NoA3aronoBKOM, 3arofiloBKOM U NOCNEeOyoWNM TEKCTOM,
noA3aronoBkoM U Npenblaywmm TeKCTOM OTAENSOT ABYMS NOYTOPHLIMU MEXCTPOYHbLIMU
NHTepBanamy (04HOM NyCTOW CTPOKOWN), a MeXAy NnoA3aronoBKOM U NOCNeayoWmnM TEKCTOM - OOHUM
MONYTOPHBIM MEXCTPOYHBIM UHTEPBANIOM (Kak CTPOKM nocnenyowero tekcta). CtpaHumub
MUCbMEHHbIX PaboT LONXHbI UIMETb CKBO3HYIO HyMepauutio apabckumm LigppaMm no BCEMy TEKCTY.
Homep cTpaHmMubl NPOCTaBASIOT CNpaBa HUXHEro Nofs CTpaHmubl 6e3 Touku B KoHLe. MepBoii
CTpaHuLe NMCbMEHHOR paboTbl SBASETCA TUTYNbHbIA NUCT. OH He HyMepyeTcs. Paamep wpudTa,
MCMNONb3YeMOro Ans HyMepauum AonXeH ObiTb MEHbLUE, YEM Y OCHOBHOrO TekcTa. B paboTe BTOpOI
CTpaHuuewn SBnsieTCs - ornaeneHve.

3a BbINOMHEHHYIO KYPCOBYIO paboTy CTyLEHT NonyyaeT OLeHKy B Buae 6annos (1.e. 32 NPaBUIbLHOCTb
HanmMcaHus , 060CHOBaHUS 1 NPOBELEHNS PACHETOB).

Kaxpas paboTa sawpmiaetcs CTyAeHTOM B BULE NPe3eHTauun, 4To SBRsSeTCs APpYrM BULOM
TeKyLWero KOHTPONs yCrneBaeMoCcTh U COOTBETCTBEHHO OLeHNBaeTCS.

10. NMepeuyeHb MHCGPOPMALLMOHHBIX TEXHOJOIMM, UCMOJNb3YeMbIX NMPU OCYLLECTBIEHUN 06pa3oBaTe/IbHOro
npouecca no gucuuniavHe (Moayno), BKaouYas nepeyeHb NporpaMMHoOro obecneyeHns U MHGOOPMaLMOHHDIX
CnpaBOYHbIX CUCTEM (MPU HEOOXOAUMOCTH)

MepeyeHb MHPOPMALMOHHBIX TEXHOMNOMUIA, CMONb3YEMbIX MPU OCYLLECTBAEHMN 06pa30BaTENBHOO NpoLecca no
OUCUMNAVHE (MOLYNIO), BKNOYAS NepeyeHb NporpaMMHOro obecrneyeHns n MHGOPMALIMOHHBIX CMPABOYHBIX CUCTEM,
npenctasneH B MpunoxeHun 3 k paboyei nporpaMMe OUCLMMNNHBI (MOLYNS).

11. OnucaHue MarepuanbHO-TeXHMYECcKon 6a3bl, HE0O6X0AMMOW AN OCYLUEeCTBNeHus o6pa3oBaTe/ibHOro
npouecca no aucuunnuHe (Moayno)

MatepuanbHo-TexHN4YeCcKoe obecneyeHne 06pas3oBaTenbHOrO NpoLecca no LUCLUMIMHE (MOLYNio) BKIOYAET B cebs
crneyowme KOMMOHEHTbI:

MomelweHnst onsi caMoCTOSTENbHON paboTbl 0ByHatoWMXCS, YKOMNNEKTOBAHHbIE CreunMann3npoBaHHoi Mebenbio (CTonbl 1

CTYNbS) ¥ OCHAlllEHHbIE KOMMbIOTEPHOMN TEXHUKOW C BO3MOXHOCTbIO MOAK/MOUYEHMUS K ceTn "VIHTepHeT" 1 obecriedeHnem
AOCTyNa B 3NeKTPOHHYI0 MHOpOpMaLMOHHO-06pasoBatenbHyto cpely KDY,

AEKTPOHHBH
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Mporpamma gucumnnuHbl "YnpaeneHune npoektamn”; 38.03.02 "MeHeoxXMeHT".

YyebHble ayamTopun i KOHTAKTHOW paboThl C NpenoaaBaTteneM, yKoOMMNIeKTOBaHHbIe CNeLmanm3npoBaHHon mebenbo
(CTONbBI W CTYNbS).

KomnbloTep v npuHTep Ans pacneyarky pasnaroyHbix MaTepuanos.
MynbTumeguitHasa ayoutopums.
KomnbloTepHbIi knacc.

12. Cpe.n,cma ajantauumumv npenogasaHus aucUNNIUHbI K nmpeﬁuocmm 06yl-|a|ou.|,uxca UHBaANUAOoOB U nNuuy C
orpaHn4eHHbIMU BO3MOXHOCTSIMU 300pPOBbSA

Mpw HeobxoomMMocTV B 06pa3oBaTesibHOM NMPOLECCE NMPUMEHSIOTCS cleaytowme MeToabl 1 TeXHonorum, obneryarowme
BOCMpUSTHE NHpopMaLMKN 0By4YatoWMMUCS MHBAIMAAMY U INLAMW C OFPaHN4YEeHHBbIMU BO3MOXHOCTSIMU 300PO0BbS:

- cOo3aaHne TEKCTOBOW BepCumn Ntoboro HeTEKCTOBOrO KOHTEHTA /1Sl ero BO3MOXHOIo npeo6pasoBaH|/|;| B
anbTepHaTnBHbIE POPMBI, y,D,OGHbIe ONS pasnnyHbIX Nob3oBaTenen;

- CO3[aHVe KOHTEHTA, KOTOPbIV MOXHO NPeACTaBUTb B Pa3NnYHbIX BuLax 6€3 noTepn AaHHbIX UNu CTPYKTYpbI,
npenycMOTPETb BO3MOXHOCTb MaclWTabupoBaHus TekcTa U n3obpaxeHuii 6e3 noTepm kayecTsa, NpPeayCMoTpeTb
LOCTYMHOCTb YNPaBNEHUSI KOHTEHTOM C KnaBmaTypbl;

- co3aaHne BO3MOXHOCTEN ans 06yqa+ouw|xc9| BOCMPUHUMATb OL4HY U TY Xe MHhopMaumio U3 pasHbiX MICTOYHUKOB -
HanpuMmep, Tak, y10bbI NULA C HapyweHnamu cnyxa nony4anm MHOpPMaLnio BU3yanbHO, C HAPYLLEHUAMU 3PEHUS -
ayonanbHO;

- NPVYIMEHEHNe NPOrpaMMHbIX CPEACTB, 06ecnevrBatoLmMx BO3MOXHOCTb OCBOEHMSI HABLIKOB 1 YMEHUIA, OOPMUPYEMBIX
OVCUUMNMHOM, 3a CHET aNlbTepHaTUBHbIX CNOCOOO0B, B TOM YMC/e BUPTYasbHbIX nabopaTopuii U CUMYNSILMOHHBIX
TEXHONOIA;

- NpuMeHeHne ONCTaHUMOHHbIX o6pasoBaTeanb|x TEXHONOrnn ang nepenayv Hgoopmaummn, opraHndauum pasnnyHbix
hopm I/IHTepaKTI/IBHOIZ KOHTaKTHOM pa6OTbI 06yqa|ou4eroc9| C npenogaesarenem, B TOM Hucne Be6I/1HapOB, KOTOpble MOryT
ObITb MCMONb30BaHbI AJ15 npoeeneHnsa BupTyanbHbIX NEeKUMN ¢ BO3MOXHOCTbLIO B3aUMOOENCTBUS BCEX y4aCTHUKOB
AONCTaHUMOHHOIo o6yquM9|, nposeneHns ceMmnHapoB, BbICTyNIeHNAa C ooknagamm 1 3alTbl BbINOMTHEHHbIX pa60T,
nposeneHnsa TpeHNHros, opraHn3aunmn KONNEKTUBHOW paGOTbI;

- MPUMEHEHNE LMCTAHUMOHHbIX 0Bpa3oBaTeNbHbIX TEXHONOIMIA AJis OpraHnu3aLunmn oopM TEKYLLETO U MPOMEXYTOYHOIO
KOHTpPOnS;

- yBenndeHne npononxmnTenbHOCTK coayn 06yqa+ou4v|Mc9| MHBANMOOM Unn NULOM C orpaHU4eHHbIMN BO3SMOXHOCTAMA
300p0BbA (*)OpM HpOMe)I(yTOHHOIZ arrectauumm no OTHOWEHUIO K YCTaHOBHeHHOIZ npoaOIXUTENIbHOCTUN NX COa4qun:

- NPOLONXNTENbHOCTM CAa4M 3a4éta Unm aK3ameHa, NPOBOAMMOrO B MUCbMEHHON ¢popMe, - He Bonee yeM Ha 90 MUHYT;

- NPOLONXMNTENIbHOCTN MNOAFOTOBKM 06yyatowwerocst K 0TBETY Ha 3a4éTe UNn 3K3aMeHe, MPOBOAUMOM B YCTHOW chopMme, - He
6onee yeM Ha 20 MUHYT;

- NMPOLONIXNTENbHOCTM BLICTYNNEHNS 0ByHatolerocs npu 3awmnTte KypcoBoi paboThbl - He 6onee 4eM Ha 15 MUHYT.

Mporpamma coctaeneHa B cootBeTcTBMU ¢ TpeboBaHnamm drOC BO 1 yyebHbiM nnaHom no HanpasneHuto 38.03.02
"MeHeaoXMeHT" 1 Npodonnto NoAroToBku "Mpon3BoACTBEHHbIA MEHEOXMEHT".
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lMpunoxerne 2
K pabo4eii nporpamme AUCLUNINHBI (MOAYNS)
51.B.08 Yripasnexve ripoektamm

MepeueHb nuTepartypbl, HEOOXOAUMOM 4Nt OCBOEHUS OUCLMIUINHBI (MOLOYNS)

Hanpasnenue nogrotosku: 38.03.02 - MeHe1XMeHT

Mpodounb noarotosku: [MpOM3BOACTBEHHbIV MEHEAXMEHT
KBanudomkauus BeinyckHuka: bakanasp

dopma 0byyeHus: 3a04HOE

SA3bik 0by4eHmns: pycckuii

"oa Hauana obyyeHus no obpasosatenbHoi nporpamme: 2020
OcHoBHas nuTeparypa:

1. Motawesa I'. A. YnpaeneHve npoekTamu (NMPOeKTHbI MEHeOXMEHT) : y4ebHoe nocobue / I.A. MoTawesa. - Mockea :
NH®PA-M, 2020. - 224 c. - (Boicwee obpasosaHue: bakanaspuar). - ISBN 978-5-16-102874-2. - URL :
https://znanium.com/catalog/product/1055100 (nata obpaweHusi: 02.06.2020). - TEKCT : 9NEKTPOHHBIIA.

2. PomaHoBa M. B. YnpasneHue npoektamm : yuebHoe nocobue / M.B. PomaHoBa. - Mockea : POPYM : UHDOPA-M,
2020. - 256 c. : un. - (Bbicwee obpasosaHue). - ISBN 978-5-16-101127-0. - URL :
https://znanium.com/catalog/product/1039340 (nata obpaweHusi: 02.06.2020). - TEKCT : 9NEKTPOHHBIIA.

3. Monos B. J1. YnpaBneHne nHHOBALUMOHHbIMK NpoekTamu: yuebHoe nocobue / B.J1. Monos, H.[. Kpemnes, B.C. KoBLos;
nog penakuweii B.J1. MNonosa. - Mockea : HALL MIH®PA-M, 2014. - 336 c. - (Bbiclee obpasoBaHue: bakanaspuar). -
ISBN 978-5-16-010105-7. - URL : hitps://new.znanium.com/catalog/product/455400 (nata obpauweHus: 02.06.2020). -
TekCT : aNeKTPOHHbINA.

JononHutenbHasa nuteparypa:
1. MNonog 0. U. YnpaeneHue npoekTtamm : yuebHoe nocobue / KO.U. Mono., O.B. AkoseHko. - Mockea : UHDPA-M, 2018.
- 208 c. - (YuebHuku ansi nporpammel MBA). - ISBN 978-5-16-106614-0. - URL :
https://znanium.com/catalog/product/966362 (nata obpatweHusi: 02.06.2020). - TEKCT : 3NEKTPOHHbIN.
2. YnpaBneHve npoektamu : y4ebHuk / noa pen. H.M. dunumoHosoii, H.B. MopryHosoii, H.B. PoanoHoBoii. - Mockea :
NHDPA-M, 2018. - 349 c. - (Beicwee obpasosanue: bakanaspuar). - ISBN 978-5-16-105962-3. - URL :
http://znanium.com/catalog/product/918075 (pata obpaueHus: 02.06.2020). - TeKCT : 3NEeKTPOHHbIA.
3. YnpaBsneHue npoektamm ot A 0o 9/ P. HbtoToH. - 7-e naga. - Mocksa : AnbnuHa Ma6n., 2016. - 180 c. - ISBN
978-5-9614-5379-9. - URL : http://znanium.com/catalog/product/926069. - TeKCT : aNeKTPOHHbIA.
4. YnpaBneHve npoekTamu opraHunsaumm : yuebruk / I.[. AHToHoB, O.I1. ViBaHoBa, B.M. TymuH. - Mockea : UHDOPA-M,
2019. - 244 c. - (Bbicwee obpaszosaHue: bakanaspuar). - ISBN 978-5-16-106381-1. - URL :
https://znanium.com/catalog/product/1003622 (nata obpauweHusi: 02.06.2020). - TEKCT : 9NEKTPOHHBIIA.
5. YnpaBneHve npoektamu B 06nacTu coumansHOro npeanpuHumMaTensctea: yiebHoe nocobve / HO.E. Bnaros. -
CaHkT-lMeepbypr :CMN6IY, 2017. - 164 c. - ISBN 978-5-288-05719-9. - URL :
http://znanium.com/catalog/product/1001420 (nata obpaleHns: 02.06.2020). - TeKCT : 9NEeKTPOHHbIA.
6. BoBpemsi 1 B pamkax broaxeTa: YnpasneHue npoekTamMu no Metogy kputuueckow uenw / 1. Nny. - 3-e nag. - Mockea :
AnbnuHa Mabn., 2016. - 354 ¢. - ISBN 978-5-9614-5004-0. - URL : http://znanium.com/catalog/product/912559 (nata
obpaweHns: 02.06.2020). - TEKCT : INEKTPOHHDIA.
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lMpunoxerve 3
K pabo4eii nporpamme AUCLUNINHBI (MOAYNS)
51.B.08 Yripasnexve ripoektamm

nepe'-IeHb MHPOPMaLIMOHHbIX TEXHONMOINMMK, UCNONb3YyeMbIX AJ1s1 OCBOEHUS AUCLUMIUHBI (MO,IJ,ynil), BKo4yas
nepe4yeHb nporpaMmMHOro obecneyeHns u MH(POPMaLIMOHHbIX CNPaBOYHbIX CUCTEM

Hanpasnenune nogrotosku: 38.03.02 - MeHenXMeHT
Mpodounb noarotoskm: [MpPOM3BOACTBEHHbIA MEHEAXMEHT
KBanudomkauus BeinyckHuka: bakanasp

dopma 0byyeHus: 3a04Hoe

SA3bik 0by4eHuns: pycckuia

"oa Hauana obyyeHus no obpasosatenbHoi nporpamme: 2020

OcBoeHne oucuUnnInHbI (MO,EI,yl'IFI) npegnonaraet ncnosib3oBaHme cnenytowero nporpamMmHoOro obecrneyeHus 1
MHJPOpMaLMOHHO-CNPAaBOYHbIX CUCTEM:

OnepauunoHHas cuctema Microsoft Windows 7 MpodbeccuoranbHas unm Windows XP (Volume License)

MakeT odpucHoro nporpammHoro obecneverus Microsoft Office 365 nnu Microsoft Office Professional plus 2010
Bpayaep Mozilla Firefox

Bpaysep Google Chrome

Adobe Reader XI unn Adobe Acrobat Reader DC

Kaspersky Endpoint Security ang Windows

YyebHo-MeToAMYeCKas nutepatypa ons JaHHOW AUCLMMNANHBI UIMEETCS B HANMYMK B SNIEKTPOHHO-OMBNMOTEUHOI cucTeme
"ZNANIUM.COM", nocTyn K KoTopoii npenoctaeneH obyyatowmmes. I6C "ZNANIUM.COM" coaepXuT npon3BeneHns
KPYMHENWMX POCCUNCKUX YHEHbIX, PyKOBOAUTENEN rocy0apCTBEHHbIX OpraHoB, npenogaearenein segyLmx By30B CTPaHbl,
BbICOKOKBaNMULIMPOBAHHbLIX CMELMANNCTOB B pa3nnyHblx cdoepax busHeca. doHn 6ubnmotekn cpopMmnpoBaH C y4eToMm
BCEX M3MEHEHUA 06pa30oBaTeNbHbIX CTaHAAPTOB 1 BKNKOHYAET y4ebHMKN, y4ebHble nocobus, yuebHO-MeToanYeCcKme
KOMIekchbl, MOHOrpadoum, asTopedeparbl, AuccepraLmm, SHUUKIoNeaun, CnoBapu U CNpaBoYHNKN,
3akoHo4arteNbHO-HOPMaTUBHbIE [OKYMEHTbI, CrieumanbHble Nepuognyeckme n3gaHns n ndnaHusl, Boinyckaemble
nspartenbcteamu By30B. B HacTosiwee Bpems S5C ZNANIUM.COM cooTBeTCTBYET BCEM TPeOOBAHMSAM (oeepanbHbIX
rocynapcTBeHHbIX 06pasoBaTtenbHbIX CTaHAapToB Bbicwero obpasosaHust (PrOC BO) HoBOro NokoneHus.

YyebHo-meToamMYeckas nutepatypa s LaHHOW AUCLMNAUHBI UMEETCS B HANNYMU B SNEKTPOHHO-BMBNNOTEYHOR crncTeme
NapatenbcTBa "MaHb" , LOoCTyn K KOTOpOM NpepocTtasneH obyyatowmmes. 96C NapaTtenbcTea "MaHb" BktoyaeT B cebs
SNEKTPOHHbIE BEPCUM KHUT n3patenbcTsa "laHb" 1 opyrux BeLylwmx n3natenscts y4ebHoOM nuTepaTypsbl, a Takxe
SNEKTPOHHbIE BEPCUUN MEPNOANYECKUX U3OaHWUIA NO €CTECTBEHHbIM, TEXHUYECKUM U r'yMaHUTapHbIM Haykam. 9bC
N3paTenbcTea "MaHb" obecneunBaeT fOCTYN K HAYYHOW, y4ebHO NuTepaTtype 1 HayYHbIM NEPUOLNYECKAM U3LAHUSM MO
MakCMMarnbHOMY KONMYECTBY NPOOUNbHbLIX HANPaBReHUi A C COBNOAEHNEM BCEX aBTOPCKUX U CMEXHbIX Mpas.

YyebHo-MeToanyeckas nutepatypa ans GaHHOW ONCUMMNINHBI UIMEETCS B HANNYMK B 3N1EKTPOHHO-6MONNOTEYHO cucTeMe
"KoHcynbTaHT cTyaeHTa", 4OCTYN K KOTOPOW npenoctasneH obyvatowmmes. MHoronpodounbHbIi 06pasoBaTtenbHblii
pecypc "KoHCynbTaHT CTyneHTa" SBNSeTCS 3NeKTPoHHON BrubnunoTtedHoin cuctemoit (36C), npepoctasnsatowel 4ocTyn
yepes ceTb VIHTepHeT K y4ebHoi nnutepaType 1 OONOAHWUTENbHBIM MaTepunanam, NpuobpPeTeHHbIM Ha OCHOBaHWUW NPSIMbIX
[oroBopoB ¢ npaeoobnanatensmu. NMonHOCTbIO COOTBETCTBYET TPeboBaHUSM doeaepasnbHbIX FOCyAapCTBEHHbIX
obpasoBaTtenbHblX CTaHAAPTOB BbicWwero 06pa3oBaHuUst K KOMNNEKTOBaHMIO BMBNNOTEK, B TOM YACNE SNEKTPOHHBIX, B
YyacTn oopMnpoBaHns POHO0B OCHOBHOM 1 AOMONHUTENBHOW NUTEPATypbl.
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