Mporpamma ancumnnuHbl "CoBpeMeHHbI MeHeoxXMeHT"; 38.03.02 "MeHeoXMeHT".

MUHWCTEPCTBO HAYKW U BbICLWETO OEPA30BAHUA POCCUNCKOW ©EOEPALIMN
PepnepanbHoe rocysapcTBeHHOEe aBTOHOMHOe 06pa3oBaTenbHOe y4pexaeHne Bbiclero obpasoBaHus
"KaszaHckui (MpuBonxckuin) goenepanbHbIi yHusepcuTet”
HabepeXHOUeNHUHCKUIA MHCTUTYT (chmunman)

OKOHOMUYECKOe OTAeNeHne

& <
ITIA N

YTBEpMAaD

MNepebiii 3a ﬂi:::‘j:d_-ié}ﬁb filZ p;é'r_ij:’___
HUYM KOY Qi3]

A

20 r.

OANNCaHO 3N1EKTPOHHO-LMGDPOBOV NMOAMMUCHIO

Mporpamma gUCUNNAUHLI
COBDeMeHHbII7I MEeHe O XMEeHT

HanpasneHue nogrotoeku: 38.03.02 - MeHeIXMEHT
Mpodpnnb noaroToskm: NPON3BOACTBEHHbIN MEHEAXMEHT
KBanudomkauus BeinyckHuka: 6akanasp

dopma obyyeHus: 3a04HOe

S3blk 0By4eHuWs: pyccKuii

"op Havana obyyeHust no 0bpasosatenbHOl nporpamme: 2020

POHHB H
PCH T

THHECAAR CHTTEMA HEY

O K

BAEKT
Il YHHBE

S OEMALMOHHC AHA)



Mporpamma ancumnnuHbl "CoBpeMeHHbI MeHeoxXMeHT"; 38.03.02 "MeHeoXMeHT".

CopepxaHue

1. MNepeyeHb NnaHMpyeMbix pesynbTaToB 00y4eHWs No AMCUMUMIMHE (MOAY0), COOTHECEHHBIX C MNaHUPyEMbIMIA
pesynbtatamm ocsoeHms OlNMOI BO

2. MecTto gucumnnuxbl (mogyns) B cTpykType OIMOI BO

3. Obbem oncumnnnHbl (MOJJ,yJ'ISI) B 3a4€THbIX eOnHMUAax C yka3daHneM Konmyectsa 4acoB, BblAeNNIeHHbIX HA KOHTakKTHYHO
paboTy obyyatowmxcs ¢ npenogasatenem (Mo BuoamM y4ebHbIX 3aHATUI) 1 HA CaMOCTOSITeNbHYO paboTy 0byHaroWwmnxcs

4. CopepxaHue OMcuMnInHbl (MOayns), CTPYKTYpUpPOBaHHOE Mo TeMaMm (pa3fenam) ¢ ykasaHueM OTBeAEHHOro Ha HIX
KONMYeCTBa aKa4eMN4ecknx YacoB 1 BULOB yHeOHbIX 3aHSATUM

4.1. CTpyKTypa 1 TEMATNYECKMIA NMNaH KOHTAKTHOW 1 CAMOCTOSITENBHOM paboThl MO AUCLMNANHE (MOAYIIO)
4.2. ConepxaHue oMcuMnanHbl (Moayns)

5. NepeyeHb y4ebHO-MeToAMYECKOro 0BecrneyeHmnst AN CaMOCTOSTENbHOM paboTbl 0byyarowmxes no AUCLUUNInHe
(Momynio)

6. ®oHAO OLEHOYHBIX CPeacTB Mo AUCUUNMHE (MOaynio)

6.1. MepeyeHb KOMMNETEHLUIA C yKa3aHWEM 3TarnoB MX (POPMUPOBaHMS B MPOLIECCE OCBOEHUS 0bpa3oBaTenbHoii
nporpamMmbl 1 OOPM KOHTPOIS NX OCBOEHWUS

6.2. OnucaHune nokasarenem n Kputepunes oueHnBaHNA KOMMETEHUMN Ha pasnunyHbIX aTanax ux popmMmnpoBaHns,
onuncaHue wkKan oueHmnBaHun4

6.3. Tunosble KOHTPO/bHbIE 3a0aHNA NN NHble MaTepuanbl, HGOéXO,D,I/IMbIe Ong oueHkKun 3HaHI/II7I, yMean7|, HaBbIKOB U
(Mnn) onbiTa BEATENbHOCTU, XapakTepMayoLWmnx aTanbl OPMUPOBAHNS KOMMETEHLUMI B NPOLIECCE OCBOEHUS
06pasoBaTtenbHON NPOrpamMMmbl

6.4. MeTtoanyeckne matepuanbl, onpegendiowmne npouenypbl oleHnBaHuA 3HaHWN, yMean7|, HaBbIKOB U (I/IJ'II/I) onbiTa
0eATenbHOCTU, XapaKkTepusyowmx atanbl oOpMUpPOBaHNSA KOMMeTeHuunin

7. NepeyeHb nutepaTypbl, HEOHXOAMMOW ONS OCBOEHMS AUCLMNIMHBI (MOAYy”Ns)

8. MepeyeHb pecypcoB NHPOPMALIMOHHO-TENEKOMMYHUKALMOHHOW ceTh "IHTepHeT", HeobX0ANMbIX AJ1s1 OCBOEHUS
ANCUUNAnHBI (MOayns)

9. MeToamnyeckme ykasaHus nns obyyatolmxcs no 0CBOEHWIO AUCLMMNMHBI (MOOYNS)

10. MepeyeHb MHOPMALMOHHBIX TEXHOMOMMIA, UCMONb3YEMbIX MPU OCYLECTBEHNM 0Bpa3oBaTeNibHOro npowecca no
LMCUMNAVHE (MOOYNIO), BKMOYAS NepeyeHb NPorpaMMHOro obecneyeHns n MHPOPMALIMOHHbBIX CMPaBOYHbLIX CUCTEM (NpK
HeobXoaMMOCTHK)

11. OnncaHne MaTepuanbHO-TeXHUYecko 6a3bl, He0bX0AMMOI ANs ocylwecTBNeHNs obpa3oBaTeNnbHOro npoLlecca no
aucumnnuHe (Mooynto)

12. CpeancTea agantauuy NpenofaBaHns AUCLMMNWHBI (MOSYNs) K NoTPebHOCTSM 06yyatoWwmxcs MHBANNLOB W NN, C
OrpaHUYeHHbIMY BO3MOXHOCTSMY 300POBbS

13. MNMpunoxeHue Ne1. doHA OLEHOYHbIX CPEOCTB
14. MpunoxeHue Ne2. MNepeyeHb nTepaTypbl, HEOHXOAMMON AN OCBOEHWS OUCLIMMNWHBI (MOLYNS)

15. MpunoxeHue Ne3. MNepeyveHb NHPOPMALIMOHHBIX TEXHONOMNIA, UCMOMNb3YEMbIX OS5I OCBOEHUS OUCLMMNINHBI (MOSYns),
BKNIOYAs NepeyeHb NPOrpaMMHOro obecneyeHmst 1 MHEOPMaLIMOHHBIX CMPABOYHBIX CUCTEM
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Mporpamma ancumnnuHbl "CoBpeMeHHbI MeHeoxXMeHT"; 38.03.02 "MeHeoXMeHT".

Mporpammy oucumnnuHel paspaboTan(a)(u) ooueHT, K.H. (noueHT) Cadpapranves 3.P. (Kadenpa npon3BoacTBEHHOMO
MeHeLXMeHTa, DKoHoMuyeckoe otaeneHue), ERSafargaliev@kpfu.ru

1. MepeyeHb NNaHMpyeMbIX pe3ynbTaToB 06yyeHUs No QUCLUNINHE (MOOYNI0), COOTHECEHHbIX C MIaHUPYEeMbIMU
peaynbtatamm ocBoeHns OMOIM BO

Obyuqarowumitcsi, OCBOVBWNIA AUCLUNAUHY (MOOY/b), LOMXEH obnanaTtb cneayowmnmMy KOMNeTEHLUAMU:

LWndop PaclumndppoBka
KOMMNeTeHLuun npuobpeTtaeMoi KOMNETEeHLUN
OK-6 CNoCOBHOCTbIO K caMoopraHm3aummn 1 camoobpasoBaHuio
Orik-3 CnocobHOCTbIO NPOEKTUPOBATb OPraHM3aLUMOHHbIE CTPYKTYPbI, y4acTBOBaTb B

pa3paboTke cTpaTteruii ynpasneHns 4enoBe4ecKMM pecypcamit OpraHusaLmii,
NNaHMPOBAaTh 1 OCYILECTBAATL MEPONPUATUSA, pacnpenensTtb 1 Oenernposatb
NONHOMOYMS C Y4ETOM NIUYHON OTBETCTBEHHOCTM 33 OCYLIECTBNSIEMbIE MEPONPUATUS

OrlK-4 CMOCOBHOCTBIO OCYILECTBAATL AEN0BOE 06LWeEHNE W MyBnnyHbIE BBICTYNNEHUS, BECTU
neperoBopbl, COBEWAHUS, OCYLECTBAATL AENOBYIO NEPENUCKY M NOLLEPXMNBATD
3NEKTPOHHbIE KOMMYHUKALIMK

MK-20 BnageHneM HaBblkaMi NOOroTOBKN OpPraHM3auOHHbIX U pacnopsaanTenbHbIX
.JOKYMEHTOB, HeobXoAUMbIX NS CO3A0aHNSI HOBbIX npeanpuHMMaTenbCKnUX CTPYKTYpP

Obyqarowmincsi, OCBOVBWNIA AUCLANAUHY (MOSY/b):

JonxeH 3HaTb:

- Cnocobbl camoopraHmaaumm 1 camopasBuTHs,

- OCHOBHble pacnopsaanTenbHbie SOKYMEHTbI B YNPaBneH4eCKoW 4esTeNbHOCTM, (OOpPMbl NPeanpUHUMATENBCKMX
CTPYKTYp

JonxeH ymeTb:

- Monb30BaTbCA MHCTPYMEHTAMM CNOCOOCTBYIOWME CAMOOPraHn3aLmMmM U camopasBuTuMio B pabote MeHeaxepa,
- CocTaBnaTb pacnopsanTenbHble LOKYMEHTbI CBA3aHHble ¢ paboToi MeHenxepa, co3naBatb HOBble
npeanpuHUMaTenbckme CTPyKTypbl.

JonxeH snagertb:

- HaBbikamy camoopraHusaumu,
- HaBbikaMy NOArOTOBKYM OpraHn3aLMOHHbBIX U PacnopsaMTenbHbIX JOKYMEHTOB, HEOOX0ANMbBIX 4N CO3LaHNsl HOBbIX
npeanpruHUMaTenbCKUX CTPYKTYP,

JlonxeH AeMoHCTpUpoBaTb CNOCOBHOCTb U FOTOBHOCTL:!

MPUMEHSATb NONYYEHHbIE 3HAHWS, YMEHUS U HABbIKW MO CaMoOopraHn3auum 1 camoobpas3oBaHuUto, MOArOTOBKM
OpraHn3auUVoHHBIX 1 PacropSANTENbHBIX AOKYMEHTOB, HEOOXOAUMBIX ANS CO3AAHNS HOBbIX NPeANPUHUMATENBCKIX
CTPYKTYp Ha MpakTuKe.

2. Mecto aucuunnuHbl (Moayns) B ctpyktype OMOIM BO

[aHHag oucumnnunHa (Mogynb) BkNtoveHa B pasaen "b1.6.23 OucuunnmHbl (Mogynm)" 0CHOBHOM NPOGOECCMOHANBbHOW
obpasoBatenbHoi nporpammel 38.03.02 "MeHeoxmeHT ([pon3BoACTBEHHbI MEHEeOXMEHT)" 1 OTHOCUTCS K 6a30BoiA
(obwenpodreccroHanbHo) YacTu.

OcBauBaertcs Ha 3, 4 kypcax B 5, 6, 7, 8 cemecTpax.

3. O6bem gucuMnanHbI (MOAYNs) B 3a4eTHbIX eAuMHMLaX C YKa3aHMeM KONMYecTBa YacoB, BblaeNIeHHbIX Ha
KOHTaKTHYI0 paboTy oby4yaroLmuxcs ¢ npenopaearesnem (Mo BUAAM yuyeOHbIX 3aHATUI) U HA CaMOCTOSATE/IbHYIO
paboTy obyuarloLmxcs

O6was TpynoeMKOoCTb ANCLMNNHBI cocTaBnsieT 12 3a4eTHbix(ble) eanHuL(bl) Ha 432 yaca(os).

KoHTakTHas paboTta - 54 4aca(oB), B TOM 4ncne nekuuu - 18 yaca(oB), NpakTM4eckne 3aHsTusS - 36 4aca(os),
nabopatopHbie paboTbl - 0 Yaca(oB), KOHTPOMb CaMOCTOSITENbHOW paboThl - 0 4aca(os).

CamocrTositenbHasi pabota - 351 yaca(os).
KoHTponb (3a4éT / ak3ameH) - 27 4aca(os).
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Mporpamma ancumnnuHbl "CoBpeMeHHbI MeHeoxXMeHT"; 38.03.02 "MeHeoXMeHT".

CDopMa NMPOMEXYTOYHOIro KOHTPOJIA ANCUMNNINHDBI: OTCYTCTBYET B 5 CeMeCTpe; 9K3aMeH B 6 CeMeCTpe,; 9K3aMeH B 7
CeMeCTpe; 9K3aMeH B 8 ceMecTpe.

4. CopepxaHue oucLUNAUHbI (MOOYNS), CTPYKTYPMPOBaHHOE NO TeMaMm (pa3penam) ¢ yKkazaHMeMm OTBeAEeHHOro Ha
HUX KOonyecTBa akageMunyeckmnx yacos v BuaoB yqe6|-|b|x 3aHATUNA

4.1 CTpyKTypa 1 TeMatM4yeckuih niaH KOHTaKTHOM M CaMOCTOSITe/IbHOM PaboTbl N0 AUCLUNAUHE (MOJYNIO)

Buabl 1 yachbl
KOHTaKTHOW paboThbl,
Paspensl pucUUnInHbI / MX TPy A0EMKOCTb CamocTosiTenbHas
N Monayns Cemectp (B yacax) pa6orta
MpakTuyeckmellabopatopHble
Jlekumn 3aHATUA pa6ortbl
Tema 1. CywHoCTb 1 copgepxanue
1. MEeHeOXMeHTa. 5 2 0 0 16
Tema 2. MeTonbl, TEXHONOTM 1
2. noaxobl MEHEOXMEHTA. 5 2 0 0 16
Tema 3. YnpaBneHue
s OpraHn3aumoHHbIMA N3MEHEHNSIMM 6 1 6 0 23
4. [Tema 4. KOH(pAUKTbI B OpraHu3aumm. 6 1 6 0 26
5. |Tema 5. TaM-MeHe o XMEHT. 7 2 2 0 24
Tema 6. CtpaTernyeckuii
6. MEeHeOXMEHT. 7 2 2 0 28
7. |[Tema 7. ®MHAHCOBBIA MEHEAXMEHT. 7 2 2 0 25
Tema 8. YnpasneHve nu4Hoim
8. Kapbepoii, 7 2 2 0 24
Tema 9. CywwHOCTb U XxapakTepHble
9. |4epTbl COBPEMEHHOrO MEHEAXMEHTa 7 1 2 0 24
B HOBOW 9KOHOMUKE.
Tema 10. CoBpEMEHHBI MEXaHN3M
10. YpaBREHMS. 7 1 2 0 24
Tema 11. Teopusa n npaktnka
11.[npuHATMA coBpemMeHHoro 8 1 4 0 40
yNpaBneHYeCKoro peweHmns.
Tema 12. CoBpeMeHHble
12. KOoprnopaTWBHbIE CTUN YMPaB/IEHUS. 8 1 4 0 40
Tema 13. lHHOBaUMOHHbIE
HanpasneHns pasBuTUa METOLONOrniA
13. COBPEMEHHOIO MEHEOXMEHTA. 8 0 4 0 41
Utoro 18 36 0 351

4.2 CopepxaHue AUCUUMIUHBI (MOBYNS)
Tema 1. Cyw,HOCTb M coaepXaHMe MeHeaXMeHTa.
. MNoHsITHE, Ponb 1 3HAaYEHNE MEHEXMEHTA B COBPEMEHHbIX YCTOBUSAX.
. TpeboBaHus 1 Ka4yecTBa MeHeoxepa.
. Uenwn, 3apaym n nogxoabl MEHeAXMeEHTA.

. MpuHUMNbI MEHEeOXMEHTA (padaeneHve Tpyaa, CTPYKTypa, NPUHLMN eAMHOHAYanns, CKanspHas uenb).
. [loHATMe 1 aneMeHTbl BHEWHeN cpelbl (Makpo U MUKPOCPena), TUnbl BHEWHEN cpeabl.

”
2
3
4. DYHKUUM MEHEXMEHTA (MNaHMPOBaHUE, OpraHM3auns, MOTUBALNS, KOHTPOSb).
5
6
7

. AHann3 BHyTpPeHHel cpelbl oMpMbl (LEnn 1 3a4adu, CTPYKTypa, Pecypchl, TEXHONOrW, NepcoHan).

Tema 2. Metoabl, TEXHONOINMN M NOAXO0Obl MEHEO)XMEHTA.

1. MeToabl MEHeOXMeHTa (OpraHn3aunOHHO-aAMUHNCTPATUBHbIE, 9KOHOMUYECKNE, HEMaTepuanbHble Uin
CoLManbHO-MCUXONOrNYeckre).

2. TexHonormm meHeoXMeHTa.
3. OCOBEHHOCTU NPVIMEHEHNS CUCTEMHOMO MOAX0Aa B COBPEMEHHOM MEHELXMEHTE.
4. Ynpaensiowas u ynpasnsiemas cuctema (06 bekT 1 cybbekT ynpasneHus).
5. OpraHn3auus kak 06 beKT yrpaBneHns: HOBblE CBSI3U, COBPEMEHHbBIE OPraHN3aLIMOHHbBIE CTPYKTYPbI.

CrpaHnua 4 13 30.
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Mporpamma ancumnnuHbl "CoBpeMeHHbI MeHeoxXMeHT"; 38.03.02 "MeHeoXMeHT".

6. COBpeMeHHbIe TUMNbl OPraHN3aLMOHHbIX CTPYKTYP: PYHKLUMOHANbHbIE, NPOAYKTOBbIE, MPOEKTHbIE KOMaHObI,
bunuanbHble, MOOYyNbHbIE, MATPUYHbIE, CMELIaHHbIE N Op.

7. CTpyKTypHble Npobnembl.
8. CMCTEMHBI U CUHEePreTMYeckuii MoAXoL B MEHEOKMEHTE.

Tema 3. YnpasneHue opraHM3auMOHHbIMU N3MEHEHUSIMU

. YnpasneHvne opraHn3aLoHHbIMW U3MEHEHNSAMM, TUMbl U3MEHEHWIA.
. Tvnbl cTpaternyeckmx N3MeHeHNn B oOpraHn3aLmu.

. YNpasneHvne npoekToM, MporpaMmmoin BHeApEeHNS MHHOBaLWIA.

. Mogenn ynpaeneHus opraHM3aunoHHbIMA U3MEHEHUSIMU.

. YNpasneHne Ha 0CHOBE MPOrHO3MpPOBaHMSI.

. MeToapbl NporHo3npoBaHus.

. YnpasneHne no cnabbiM 1 CUMbHBIM CUTHaNam.

NOoO ok w0 =

Tema 4. KoHpnuKTbI B OpraHmM3aumu.

. MoHATME 1 BMAbI KOHGNMKTOB (MO AEACTBMIO, MO YYACTHUKAM).

. Popmbl NPOSABNEHNSA KOHOPINKTOB.

. JleCTpyKTMBHbIE N KOHCTPYKTMBHbBIE MOCNEACTBUS KOHIPINKTOB.

. PopMbl CMNOBOro BO3OENCTBUS (MCTOYHMKM CUMbI).

. [pnyrHbI N MEXaHW3M BO3HUKHOBEHUSI KOHAD/TMKTOB.

. CTpYKTypHble (OpraHn3aunoHHble) Cnocobbl ynpaBneHns KOHGUKTaAMU.
. MpodounakTrka KOHPNUKTOB.

NOoO ok WD =

Tema 5. TaiM-MeHe B)XMEHT.

1. CaMOMEeHe o XMEHT (NepCOHaNbHbIA MEHEOXMEHT).

2. NoHATMe TaM-MeHeOXMeHTa.

3. BpeanHble npuBbIYKK B OpraHv3auuy Tpyaa.

4. NpunynHbI NOTEPL BPEMEHW (MOrNOTUTENN BPEMEHW).

5. Matpuua ynpaBneHuns BpemeHeM (Oin3eHxayapa).

6. OCHOBHblE NMpaBuia SKOHOMKM paboyero BPEMeHW (CO3LaHNE PE3EPBOB, NCMONb30BaHNE BPEMEHHBIX KAPMAHOB,
fenernposaHve n gp.).

Tema 6. CTpaternyeckuin MEHeAKMEHT.

. Bnobl ctpaternii opraHusaumm.

. Tunbl cTpaterm4yeckoro aHanmaa.

. KoHKypeHTHbIE cTpaTerum passutus opraHm3aumm.

. Paspabotka ctparterum, HanpasneHHol Ha obecneyeHne KOHKYPEHTOCNOCOOHOCTH.
. @yHKUMOHAaNbHbIE CTPATErM KOMMaHUN.

. MonrotoBka cHanaHCMPOBaHHLIX CTPATErMYECKMX YNPABNEHYECKUX PELIEHWIA.

. KOHLI,eI'ILl,I/IFI KM3HEHHOro unkna opraHunsauuin.

NOoO O W=

Tema 7. PUHAHCOBbIN MEHEO)XMEHT.

. MeTonobl dhMHAHCOBOro MeHe A XMEHTA.

. P1HaHCOBO-9KOHOMMYECKUE MOKa3aTenn OeaTenbHOCTY NPeanpuaTms.
. Mokasarenn oueHKn aKTMBOB.

. YnpaBneHnsi OCHOBHbIM 1 060POTHBIM Kanutanom.

. MpUHATME NHBECTULIMOHHBIX PELIEHWIA.

. MpuHATME pelweHnin No MHAHCUPOBAHNIO.

. ®opmupoBaHme OUBMAEHOHOWN MNONUTUKM.

. YnpaBsneHue CTpyKTypow kanutana ompmbl.

0O NOoO Ok W=

Tema 8. YnpasneHne nU4YHON Kapbepow.

. Ycnosms npocheccroHanbHoro ycnexa.

. 3onoTble Npasuna Kapbepsbl.

. JINYHOCTHbIE XapakTepUCTUKN nnaepa.

. enernposaHne NONHOMOYUIA.

. KomaHzHbIM ¢hakTop B COBPEMEHHOM MEHEOXMEHTE.
. KomaHgHbI cTunb ynpaeneHms.

. Tvinbl poneii pykoBoamTens.

NOoO Ok~ WD =
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Mporpamma ancumnnuHbl "CoBpeMeHHbI MeHeoxXMeHT"; 38.03.02 "MeHeoXMeHT".

8. Kapbepa poccuiickoro MeHenxepa: npobnembl U NePCnekTuBbI.
9. MeHenXMeHT 1 MeHeaxep B nepsow nonosnHe XXI B.

Tema 9. CyLLHOCTb M XapaKTepHble YepTbl COBPEMEHHOro MeHeAXXMeHTa B HOBOM 9KOHOMMUKeE.

. CoBpeMEHHbIE 3KOHOMMYECKME M CoLManbHbIE YCNOBUS OCYLWECTBNEHNS NPeanpUHNMATENBCKON OEeSTENbHOCTU.
. HoBble pbIHOYHbIE BO3MOXHOCTM 1 HOBble BU3HEC-MOLENV B COBPEMEHHOM MEHELXMEHTE.

. CoBpeMeHHbIe TEHAEHUUN B METOONOMMN MEHEOXMEHTA.

. YnpasneHvne KoMaHIoo.

. HaumnoHanbHble 0cO6EHHOCTY COBPEMEHHOrO MEHEAXMEHTA.

. CTPyKTYpMpOBaHHOCTb MEHEOXMEHTA MO BMAAM.

. Mpobnembl COBPEMEHHOIO MEHEXXMEHTA N M3MEHEHWIA, MPOUCXOASIILNX B HEM.

. CoBpeMeHHbIe NPUHLUMMbI (POPMUPOBAHNSA N TEHAESHUMMN Pa3BUTUS TEOPUM YNPaBIEHNS.

0O NO Ok W=

Tema 10. CoBpeMeHHbI MeXaHU3M yripaBieHus.

. CTpykTypa MexaHn3ma ynpasneHus opraHmsaumeil.

. NHCTpymMeHTbl MexaHnama ynpasneHums.

. Mpouecc uenenonaraHns B opraHn3aunn, MUCCUS OpraHu3aLmm.

. HopmatueHo-npaBoBoe obecneveHne MexaHn3Ma ynpasneHus.

. KappoBsoe obecneyeHne MexaHnama yripaeneHus.

. ingpopmaumoHHo-nornctnyeckoe obecneyeHne MexaHn3ma yrnpaBneHums.
. Buobl cBsizeil B COBpeMEHHOM MexaHu3Me yrnpasneHus opraHvsaumnen.

NOoO ok W=

Tema 11. Teopus n NnpakTUKa NPUHATUA COBPEMEHHOrO yrnpaBiieHYecKoro peLleHus.

. YnpaBsneH4yeckme peleHns 1 nx Buabl B COBPEMEHHbIX YCOBUAX XO35SNCTBOBAHUSI.

. TEXHVKM 1 cpenacTBa NPUHATUS YNpaBneHYeCKUX pelleHunin B opraHm3aunsx.

. OTanbl NPUHSATNSA YNPABIEHYECKOrO PELWEHNS.

. MpyHLMNBI NPUHATYA PELIeHNIA.

. OCoHeHHOCTM METOLIOB KONMEKTUBHOMO PELLEHNs MPobnem.

. Mpouecc nnaHnpoBaHus 1 pacnpegeneHus pabor.

. MOHUTOPWHT U KOHTPOMAWHI MPUHATOrO peLleHuns.

. OPPeKTNBHOCTb 1 NPOAYKTUBHOCTb YNPABNEHYECKOrO PeLEeHUsI.

9. KonnyecTBeHHbIN U Ka4eCTBEHHbI aHann3 NHopMaumm Npu NPUHATAN YNpasneH4YeCcKnX peweHni.
10. DKOHOMUYECKMNE, PUHAHCOBbIE U OPraHN3aLNOHHO-YNPaBeHYecke MoAEeNy NPUHATS PELEHWA.
11. YnpasneHue puckamu.

0O NO Ol h W=

Tema 12. CoBpeMeHHble KOpnopaTUBHbie CTUW YNpaBneHus.

1. Tunbl COBPEMEHHbIX OpraHn3aumnia (MexaqueCKme, afanTuBHble; KopnopaTtueHble, UHOMBUAOYANUCTUYECKNE;
34xoKpaTnyeckme, MHoromepHble, NnapTncunaTnBHble opraHmsauMM).

2. OpraHn3auvoHHas KynbTypa npeanpusTis: NoHSTUE, BUAbI.
3. PopMUpOBaHME U NBMEHEHWE OPraHN3aLMOHHON KynbTypbl COVPMbI.
4. KopnopatuHas KynbTypa B opraHnsaumsix, KoprnopaTveHbIE CTUMMW YNpPaBneHns.

5. CTtunu ynpaBneHns B COBPEMEHHbIX YCNOBUSX PA3BUTUS OpraHn3aunn: aBToKpaTuiyecknii, LEMOKPaTUYECKUNA,
nnbepanbHbIiA, KpeaTUBHbIA, KOMaHAHbIA 1 T.4.

6. 3aBNCMMOCTb CTUNS YNPABNEHUS OT IMYHOCTHBIX KAYECTB PyKOBOAWTENS, OT NOTPeBHOCTEM NOAYNHEHHBIX, OT
TpeboBaHWUii 1 Lenel paboTbl, OT OpraHM3aumun, ee LEHHOCTEN 1 TpaauLnii.

7. BnacTb 1 BANSHUE, NCTOYHUKN BNACTW, 6anaHc BnacTu B opraHmsauunn.

Tema 13. MHHOBaLIMOHHbIE HanpaBneHUsl pa3sBUTUSI METO40/I0rMin COBPEMEHHOro MeHe O )XMeHTa.
1. MNMporpaMMHo-Lienesoe ynpasneHue.

2. MogynbHoe ynpasneHue.

3. PenHXUHMpPUHr.

4. BeHymapkuHr.

5. FeHaepHbI MEHEOKMEHT.

6. CeTeBOl MEHEIXMEHT.

7. KpeaTnBHbI MEHEOKMEHT.

8. KOrHMTUBHBIN MEHEOXMEHT.

9. KOMMYyHVMKaLWOHHBIA MEHEOXMEHT.

10. MeHe L XMeHT BepexxIMBoro Npon3BoACTBa.

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

3AE
CrpaHwuua 6 13 30. Bl YHH
rlorlyfos

AR 5 AN LM O



Mporpamma ancumnnuHbl "CoBpeMeHHbI MeHeoxXMeHT"; 38.03.02 "MeHeoXMeHT".

11. KpocckynbTypHbI MEHEOXMEHT.
12. OKKayHTVUHrOBbI MEHEOXMEHT.

5. MepeueHb yue6HO-MeTOANYECKOro obecrneuyeHUs Ojisi caMocTosTeNlbHOW paboTbl 06yyaroLLMXcs No
AucuunnuHe (MoayIto)

CamocTosiTenbHas paboTa 00y4atolmMXCs BbIMONHASTCS Mo 3a0aHNI0 1 NPY METOAMYECKOM PYKOBOACTBE Mpenoaasartens,
Ho 6e3 ero HenocpencTBeHHOro y4actus. CamocTosiTenbHast pabota noapasnensieTcs Ha caMocTosITeNbHYO paboTy Ha
ayIMNTOPHbIX 3aHSATUSAX U Ha BHeayOUTOPHYIO CaMOCTOSTeNbHYo paboTy. CaMmocTosTenbHas pabota obyyatowmxcst
BK/IHOYaET Kak MONIHOCTbIO CaMOCTOSTENbHOE OCBOEHME OTOENbHbIX TeM (pasnenos) AUCUUMINHLI, Tak U NpopaboTky TeM
(pasmenos), ocBavBaeMbIX BO BpeMs ayAMTOPHOW paboTbl. Bo BpeMsi caMocTosTenbHo paboThl obydatowmecs YATaroT 1
KOHCMEKTUPYIOT y4ebHYo, Hay4HYIo 1 CNPaBOYHYIO NMNTEpaTypy, BbIMONHAIOT 3a0aHusl, HanpasieHHble Ha 3aKpenneHne
3HaHWiA 1 0TPabOoTKY YMEHW 1 HaBLIKOB, TOTOBSTCS K TEKYLIEMY M MPOMEXYTOYHOMY KOHTPOO MO AMCUMUMMHE.

OpraHunsauus caMocTosTenbHO paboTbl 0ByHaroIWMXCs PErnaMeHTUPyeTCs HOPMATUBHBIMI LOKYMEHTaMu,
y4ebHO-METOANYECKON NMTEPATYpPO U SNEKTPOHHBIMY 06pa30BaTENbHBIMU PECYPCaMU, BKNOYAS:

Mopsnok opraHM3aLumm 1 ocyLecTBleHNs 0bpasoBaTenbHON AesaTenbHOCTY No o6pasoBaTefbHbIM NPorpaMMam BbICLIErO
obpaszoBaHus - nporpammam bakanaepuara, nporpamMmam crieuuanuteTa, nporpammam MarucTpatypbl (yTBepXaeH
npvkasom MuHucTepcTea obpasoBaHusi U Hayku Poccuiickoin ®enepauun ot 5 anpenst 2017 rona Ne301)

MucbMo MuHucTepcTBa obpasosaHus Poccuiickoin depepaumm Ne14-55-996mH/15 ot 27 Hosibps 2002 r. "O6
aKTVBM3aLMM CaMoCTOATENBHOM paboThl CTYAEHTOB BbICLIMX YHEOHbIX 3aBEEHUIA"

YcTaB cheaepanbHOro rocynapcTBeHHOr0 aBTOHOMHOIrO o6pasoBaTtensHoro yupexaeHuns "KasaHckuin (MprBonxckuii)
doenepanbHblil yHMBepcutet"

MpaBuna BHyTPEHHErO pacnopsaka henepanbHOro rocyapCTBEHHOO aBTOHOMHOMO 06pa30BaTENbHOMO YHPEXAEHNS
BbICLWEro npodeccroHanbHoro obpasosanus "KasaHckuii (MprBonxckuid) doenepanbHblii yHUBEpPCUTET"

JlokanbHble HopMaTMBHbIE akTbl KasaHckoro (IpuBonxckoro) goenepansHoro yHmBepcuTeta

6. POHA, OLLEHOUYHbIX CPEACTB MO AUCLUMNIMHE (MOAYNIO)

6.1 MepeyeHb KOMMNETEHLUNA C YKa3aHUEM 3TanoB uX popMUpPOBaHUs B NpoLiecce 0CBOeHUsi o6pa3oBaTtefibHOMN
nporpaMMbl U oOPM KOHTPOJISI UX OCBOEHUS

dran ®Popma KOHTpons 225:2::33::: TeMbl (pa3pernbl) AUCLUNUHDBI
CemecTp 5
TeKyLLMI KOHTPO/Ib
1 KoHTponbHas MK-20 . OK-6 1. CywWwHOCTb 1 cofepXaHne MeHeXMeHTa.
paboTa ’ 2. MeTtoapl, TEXHONOTMN U NOAXOAbl MEHEAXMEHTA.
o 1. CywWwHOCTb 1 CoepXaHne MEHeLXMEHTA.
2 |YeTHeii onpoc MK-20, OK-6 2. MeTtoapl, TEXHONOTUN U NOAXOAbl MEHEAXXMEHTA.
CemecTp 6
TeKyLLMI KOHTPO/1b
o 3. YNpasneHvne opraHn3aumnoHHbIMU U3MEHEHNSAMM
1 |YerHei onpoc MK-20, OK-6 4. KoHtbnnkThl B OpraHnsauuu.
3. YNpaBneHne opraHn3aumoHHbIMA U3MEHEHNSMM
2 [Tectuposanme MK-20, OK-6 4. KoHMnmKTbl B OpraHnsaumu.
3 KoHTponbHas AK-20 . OK-6 3. YnpasneHvne opraHn3aLmoHHbIMU U3MEHEHNSAMM
pabota ’ 4. KoHbnvkThl B OpraHnsaumu.
OK-6, OINK-3, Or1K-4,
Ok3ameH AK-20
Cemectp 7
TeKyLLMI KOHTPO/1b
5. TaM-MeHeOXMEHT.
6. CTpaTtermyeckunii MEHeIXMEHT.
7. DUHAHCOBBIA MEHEOXMEHT.
1 |YcTHbIZ onpoc MK-20 , OK-6 8. YnpaBsneHue nnyHom kapbepon.
9. CywHOCTb 1 XapakTepHble YepTbl COBPEMEHHOIO MEHEOXXMEHTA
B HOBOW 9KOHOMMKE.
10. CoBpEMEHHbI MEXaHW3M YNpaBneHusI.
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bopma KoHTponss |OueHMBaeMble

PTan KOMMNeTeHuun

Tembl (pa3nenbl) AUCLUMUHDI

5. TaliM-MeHe o XMEHT.

6. CTparermyecknii MeHe O KMEHT.

7. ®MHAHCOBbI MEHEOXMEHT.

8. YnpasneHve nM4Hom Kapbepoii.

9. CyWwHOCTb 1 XapaKTEePHbIE YePTbl COBPEMEHHOIO MEHEOXMEHTA
B HOBOW 9KOHOMUKE.

10. CoBPEMEHHbI MEXaHW3M yNpaBneHusl.

5. TanmM-MeHe o XMEHT.

6. CTparermyecknii MEHE O KMEHT.

7. PUHAHCOBbLIA MEHEOXMEHT.

8. YnpasneHue nn4HoOM Kapbepo.

9. CywWHOCTb 1 XapaKTepHbIe YepTbl COBPEMEHHOIO MEHEXMEHTA
B HOBOW SKOHOMUKE.

10. COBpEMEHHDI MEXaHN3M YrNpaB/iEHNS.

2 |TectmpoBsaHue MNnK-20 , OK-6

3 KoHTponbHas

pabora MnK-20, OK-6

OK-6, OlK-3, OlK-4,

Ok3ameH AK-20

CemecTp 8
TeKyLLMI KOHTPO/Tb

11. Teopvsi U NpakTUKa NPUHSTUS COBPEMEHHOTO
yrnpaeneH4ecKkoro peweHus.

12. CoBpeMeHHble KopropaTyBHbIe CTUMW YMPaBeHUs.

13. VIHHOBaUWOHHbIE HanpaBneHns pasBuTs METOAONOMiA
COBPEMEHHOro MeHeAXMEHTA.

11. Teopusi 1 NpakTKa NPUHSATAS COBPEMEHHOIO
yrpas/IeHYECKOro peLeHuns.

12. CoBpeMeHHble KOprnopaTuBHbIE CTUAN YNPaBNEHUSI.

13. lHHOBaUMOHHbIE HanpaBneHns passmMTUS METOLONOTN
COBPEMEHHOI0 MEHEIXMEHTA.

11. Teopusi U NpakTUKa NPUHSATUS COBPEMEHHOTO
ynpaeneH4eckoro peweHus.

12. CoBpeMeHHble KopropaTuBHbIe CTUMW YNPaBieHUs.

13. VIHHOBaUWOHHbIE HanpaBneHns pasBuTs METOAONOMMiA
COBPEMEHHOro MeHeAXMEHTA.

y KoHTponbHas

pabota MnK-20, OK-6

2 |TectmpoBaHue MNK-20 , OK-6

3 |YcTHbIl onpoc MK-20, OK-6

OK-6, OlK-3, OrK-4,

Ok3ameH AK-20

6.2 OnucaHne nokasaTteneun n Kputepues oueHuBaHus KOMMeTeHUM i Ha pa3nuyHbIX 3Tanax ux coopMmpoBaHus,
onucaHue wkKan oueHnsaHuns

KOHKPETHbIX 3a8aHu.

cnocobHocTy
NPVMEHSATb 3HAHNS 1
YMEHWNS K BbIMOMHEHNIO
KOHKPETHbIX 3a0aHWI.

NPUMEHSATb 3HAHUS U
YMEHUS K BbIMOMHEHNIO
KOHKPETHbIX 3a8aHui.

YMEHUS K BbINONHEHNIO
KOHKPETHbIX 3a4aHWM.

Kputepum
;Doplga OLLeHUBaHUA 3ran
KOHTpoOns
P OTnn4YHO XopoLuo Y nosn. Heyn.

CemecTp 5

TekyLLUA KOHTPONb

KoHTponbHas |[paBunbHO BbINONHEHDI |[1paBuibHO BbiNONHEHA (3anaHus BbiMOAHEHbI  (3anaHns BbIMOMHEHDI

pabota BCE 3a4aHus. 6onbwas YacTb bonee 4eM HaNoNOBKHY. [MEHEE YEM HAMOMOBUHY.| 1
MNpoaeMoHCTpMpoOBaH [3agaHui. MpucytcTayioT MpoaemMoHcTprpoBaH
BbICOKMI YPOBEHb MpucyTcTeytoT cepbé3aHble owmnbKu. HeyAoO0BNETBOPUTENBHbIN
BNafeHns MatepranoMm. |He3HauymTenbHble MNpooeMoHCcTpypoBaH [ypoBeHb BnaneHus
MposiBneHsbl ownbKm. yOOBNETBOPUTENbHBIA  (MaTepuanom.
npeBoCXoAHbIe lMpooeMoHCTpUpOBaH  |ypoOBEHb BNaOEHNS MposiBneHsb
CnocobHOCTM XOPOLWMA YyPOBEHb mMarepuanom. HefLoCTaTo4HbIe
NPVYMEHSATb 3HaHMA 1 |BnadeHus matepuanom. [posiBneHbl HU3Kne cnocobHoCTM
YMEHUS K BbINONHEHUIO |[posiBNEHbI CpefHne  |cnocobHOCTH MPUMEHSTb 3HAHUS 1
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lMpooeMoHcTprpoBaH
BbICOKWIA YpPOBEHb
BnafeHnsa MmaTepunasnom.
MposiBneHbl
NnpeBoCXoAHble
CnocobHOCTM
NPUMEHSTb 3HAHNS U
YMEHUS K BbIMNOIHEHNIO
KOHKpPEeTHbIX 3a8aHui.

3apaHuni.
MpucyTcTteytoT
HesHayuTenbHbIe
owmnobkm.
[MponoemMoHcTpmpoBaH
XOPOLLUNA ypOBEHb
BNafeHns MaTepunasnom.
[MposBneHbl cpenHne
CMocobHOCTK
NPVMEHSATb 3HAHUS 1
YMEHUS K BbINOMHEHNIO

KOHKPETHbIX 3a4aHuI.

MpucyTcTteytoT
cepbéaHble oWwnbkm.
MponemoHcTpuposaH
Y. OOB/IETBOPUTESNbHbIN
YPOBEHb BnageHus
maTepuanom.
[MposiBneHbl HU3KMe
CnocobHOCTM
NPUMEHSATb 3HAHUS U
YMEHUS K BbIMNOMHEHNIO
KOHKPETHbIX 3a4aHWiA.

[MponemoHcTpupoBaH
Hey,0O0BETBOPUTESbHbIN
YPOBEHb BnageHus
MaTepuvasnoMm.
[MposBneHsbl
He[ocTaTo4Hble
CnocobHOCTM
NPUMEHSATb 3HAHNS U
YMEHUS K BbIMOTHEHNIO
KOHKPETHbIX 3a4aHWIA.

dopma Kputepum dran
KOHTpOnsi OLeHMBaHUS

OTnN4YHO Xopoluo Y nosn. Heyn.

YCTHbI onpoc |B oTBeTe kayecTBeHHO |(OCHOBHbIE BONPOCHI Tema yacTnyHo Tema He packpbiTa.
packKpbITO cogepXaHne |TeMbl PacKpbIThI. packpbiTa. OtBeT cnabo [[MoHsTWiAHbIA annapaTt 2
Tembl. OtBeT xopowo  |CTpykTypa oTBeTa B CTPYKTYPUPOBAH. OCBOEH
CTPYKTYPUPOBAH. Lenom ageksartHa TeMe. [[IoHATUIHBLIA annapaT  |Hey4OBNETBOPUTENBLHO.
MpekpacHo ocBoeH Xopowo 0cBoeH OCBOEH 4aCTUYHO. MoHnMaHue maTtepuana
NOHATUIAHBLIA annapaTt. |MOHATWIAHbIA annapat. ([ToHMMaHue OTAENbHbIX |[oparMeHTapHOE MK
MpooemoHcTpypoBaH  [[pooeMOHCTPUPOBaH  |MONOXEHWIA N3 otcytcTByeT. HeymeHue
BbICOKMI YPOBEHb XOPOLWMA YPOBEHD mMatepuana no Teme. oopmMynupoBaTb CBOU
NMoHMMaHNsa MaTepuana. [noHumaHus Mmatepuana. |Y 4oBneTBopuTeNbHOE  [MblciK, 0bcyXxaaTtbh
[MpeBocxonHoe ymeHne (Xopolee ymeHme YMeHue ONCKYCCUOHHbIE
oopMynupoBaTb CBON  |pOpMyNMpoBaTh CBOM  [(DOPMyNMPOBaTL CBOU  [MONOXEHUS.
MbiCnn, obcyxaaTb Mbicnv, obcyxaaTtb Mbicnn, obcyxaaTtb
INCKYCCUOHHbIE INCKYCCUOHHbIE INCKYCCUOHHbIE
NONOXeHWS. MONOXEHUS. NONOXeHMS.

CemecTp 6

TekyLLUA KOHTPONb

YCTHbI onpoc B oTBeTe kayecTBeHHO [OCHOBHbIE BOMPOCHI Tema 4yacTnyHo Tema He packpbiTa.
packpbITO cogepXaHue |TeMbl PaCcKpbIThI. packpbita. OTBeT cnabo [[MoHATWAHbIA annapart 1
Tembl. OtBeT xopowo  |CTpykTypa oTBeTa B CTPYKTYPUPOBAH. OCBOEH
CTPYKTYPUPOBAH. uenom ageksartHa Teme. [[IoHATUAHBLIA annapaT  |Hey4OBNETBOPUTENBHO.
MpekpacHo ocBoeH XopoLwo 0cBoOeH OCBOEH YaCTWNYHO. lMoHumaHvne matepuana
MOHATUIAHBLIA annapaT. |MOHATWIAHbIA annapart. ([ToHMMaHue oTaenbHbIX |oparMeHTapHoe Mnm
MpooemoHcTpypoBaH  [[MpooeMOHCTPUPOBaH  |MONOXEHWIA 13 oTcyTcTByeT. HeymeHue
BbICOKMI YPOBEHb XOPOLLWI YPOBEHb maTepuana no Teme. dhopmynupoBaTb CBOU
NOHMMaHNa Matepuana. [noHumaHus matepuana. |Y4OBNeTBOPUTENLHOE  [MbICK, 06CyXAaaTtb
[MpeBocxonHOe yMeHMe |Xopolwee yMeHne yMeHne INCKYCCUOHHbIE
bopmMynmpoBaTb CBOM |POpMyNnnMpoBaTb CBOU  (POPMYNIMpPOBATb CBOM  |MONOXEHUS.
MbICnn, 06CyXaaTb Mbicnn, obcyxaartb Mbicnu, 0bcyxaTtb
INCKYCCUOHHbIE IVCKYCCUOHHbIE ANCKYCCUOHHbIE
NONoXeHMs. MONOXEHUSI. NONoXeHMs.

TecTnposaHue [(86% npasusibHbIX Ot 71% b0 85 % Ot 56% 00 70% 55% npaBunbHbIX
otBeTOB 1 Honee. npaBuibHbIX OTBETOB.  |MPaBWibHbIX OTBETOB.  |[OTBETOB U MEHEeE. 2

KoHTponbHag ([MpaBunbHO BbiNONHEHbI [[paBnibHO BbINOAHEHA (3a4aHus BbINOAHEHbl  |3a4aHns BbIMOMHEHbI

pabota BCE 3a4aHus. 6onblas yacTb 6onee 4eM HaMONOBWHY. [MEHEE YEM HAMONMOBUHY.| 3
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lMpooeMoHcTprpoBaH
BbICOKWIA YPOBEHb
BnafeHnsa matepuasnom.
MposiBneHbl
NnpeBoCXo4Hble
CnocobHOCTM
NPUMEHSTb 3HAHNS U
YMEHUS K BbIMOTHEHUIO
KOHKpPEeTHbIX 3a0aHui.

3apaHuni.
MpucyTcTteyoT
HesHayuTenbHbIe
owmnobkm.
[MponemMoHcTpmpoBaH
XOPOLLUNA ypOBEHb
BNafeHns MaTepunasnom.
[MposBneHbl cpenHue
CMocobHOCTK
NPVMEHSATb 3HAHUS 1
YMEHUS K BbINOMHEHNIO

KOHKPETHbIX 3a4aHui.

MpucyTcTteytoT
cepbéaHble oWwnbkm.
MponemoHcTpuposaH
Y. OOB/IETBOPUTESNbHbIN
YPOBEHb BnageHus
maTepuanom.
[MposiBneHbl HU3KMe
CnocobHOCTM
NPUMEHSATbL 3HAHUS U
YMEHUS K BbIMNOMHEHNIO
KOHKPETHbIX 3a4aHWiA.

[MponemoHcTpupoBaH
Hey,00BETBOPUTESbHbIN
YPOBEHb BnageHus
MaTepuvasnoMm.
[MposBneHsbl
HepocTaTo4Hble
CnocobHOCTM
NPUMEHSATb 3HAHNS U
YMEHUS K BbIMOTHEHNIO
KOHKPETHbIX 3a4aHWIA.

dopma Kputepum dran
KOHTpOnsi OLeHMBaHUS

OTnN4YHO Xopoluo Y nosn. Heyn.

Ok3ameH O6yyatowwuniics Obyyatowmiicst O6yuatolwwuniics Obyuyatowmiicst
obHapyxmn obHapyxun nonHoe obHapyXun aHaHue obHapyxmn
BCECTOPOHHEE, 3HaHue OCHOBHOTO 3HauMTeNbHble Npobensl
CCTEMATMYECKOE U y4ebHO-MporpaMMHOro  |y4ebHoO-NPOrpamMMHOro B 3HaHNSAX OCHOBHOIO
rnybokoe 3HaHue matepuana, ycnewHo [vatepuana B o6beme, |y4ebHO-NporpamMMHOro
y4ebHO-NPOrpaMMHOro  |BbINONHWNA HeobXo4MMOM Ansi marepwuana, nonycTun
maTtepuana, ymeHue NpPenyCcMOTPEHHbIE JLanbHeiwen y4ebbl U [NpUHLMNNANBHBIE
cB0OOOHO BBIMONHSATL  |MporpamMolt 3afaHus, |npencrosiwei paboTtel  [OWMOKW B BEINONHEHWM
3apaHus, YCBOW/ OCHOBHY!O no npogoeccuu, NpenyCMOTPEHHbIX
npeLyCMOTPEHHbIE nntepartypy, crnpaBuncs ¢ nporpammoin 3afaHni u
NporpamMmoin, yceomn  |peKOMEHLOBAHHYIO BbINONHEHWEM 3aaHuii, [He cnocobeH
OCHOBHYIO NUTEparypy m|nporpammoi NPeLyCMOTPEHHbIX NPOLONXUTL 0ByyeHNe
3HAKOM C OMCUMNMIMHBI, MOKasan |NporpaMMoii, 3HaKOM € (Mnv NnpucTynnuTb No
LOMNONHNTENbHOM CUCTEMATMNYECKUIA OCHOBHOW NTEPaTypPO, |OKOHYaHUN
nuTepaTypoi, XapakTep 3HaHWN N0 |pPeKOMEH0BaHHOM yHuBepcuTeTa K
PEKOMEHA0BaHHOM ONCUMNNINHE 1 nporpammoi npodeccuoHanbHowm
nporpamMmoi CrnocobeH K nx LMCUMMNWHBI, [OMYCTWN |aesiTenbHocTh 6e3
OVCLMNMUHBI, YCBOUNT  |CAMOCTOSATENBHOMY MOrpewWwHoCTN B OTBETE  |OONONHUTENBHbIX
B3AUMOCBS3b OCHOBHbIX |MOMOMHEHWIO 1 Ha aK3aMeHe 1 npw 3aHATUI NO
MOHSTWIA AUCLMMNAVHBI B [0BHOBNEHWIO B X04€e BbINOMHEHNM COOTBETCTBYIOLLEN
WX 3HAYEHUN Ons HanbHelwerl y4ebHol  |ak3aMeHaUMOHHbIX ONCUMNVHE.
npvobpeTtaemol paboTbl 1 3a4aHuii, Ho obnanaert
npodgpeccuun, Nposisun  [npodoeccrmoHanbHowm HeobXoaMMbIMU
TBOpYECKME [eATEeNbHOCTN. 3HaHMAMU ONs nxX
crnocobHocTn B yCcTpaHeHns nog
NMOHUMAHWK, N3NOXEHNM PYKOBOLCTBOM
1 NCMNONb30BaHNN npenonasaTens.
y4ebHO-NporpaMmMHoro
maTepuana.

Cemectp 7

TekyLLUA KOHTPONb

YcTHbI onpoc |B oTBeTe kavecTBeHHO |(OCHOBHbIE BONPOCHI Tema yacTnyHo Tema He packpbiTa.
packpbITO cogepXaHue |TeMbl PacKpbITh. packpbita. OtBeT cnabo [[MoHATWAHbIA annapart 1
Tembl. OtBeT xopowo  |CTpykTypa oTBeTa B CTPYKTYPUPOBAH. OCBOEH
CTPYKTYPUPOBAH. uenom ageksartHa Teme. [[IoHATUHBLIA annapaT  |Hey4OBNETBOPUTENBHO.
MpekpacHo ocBoeEH Xopowwo 0cBoOeH OCBOEH YaCTWNYHO. lMoHumaHvne matepuana
MOHATUIAHBLIA annapaTt. |MOHATWIAHbIA annapart. ([ToHMMaHue oTaenbHbIX |[oparMeHTapHoe Mnu
MpooemoHcTpypoBaH  [[pooeMOHCTPUPOBaH  |MONOXEHWI 13 oTcyTcTByeT. HeymeHue
BbICOKMI YPOBEHb XOPOLLWI YPOBEHb maTepuana no Teme. dhopmynupoBaTb CBOU
NOHMMaHNa Matepuana. [noHumaHus matepuana. |Y 4OBNeTBOPUTENLHOE  [MbICK, 06CyXAaaTb
MNpeBocxonoHoe ymeHne (Xopowee ymeHue yMeHune INCKYCCUOHHblE
popmynmpoBaTtb CBOV  ((OOPMYNMPOBAaTb CBON  ([(OOPMYNMPOBATb CBOU  |MOJIOXEHUS.
MbICnn, 0bCcyXaaTb Mbicnv, obcyxaartb Mbicnn, 0bcyxaaTtb
INCKYCCUOHHbIE IVCKYCCUOHHbIE LANCKYCCUOHHbIE
NONoXeHMs. MONOXEHUSI. NONoXeHMs.

TecTuposaHune |86% npaBuiibHbIX OT1 71% po 85 % OT1 56% 00 70% 55% npasunbHbIX
otBeTOB 1 Honee. npaBw/bHbIX OTBETOB.  [MPaBUNbHbLIX OTBETOB.  |OTBETOB U MEHee. 2

KoHTponbHag ([MpaBunbHO BbiNONHEHbI [[paBnibHO BbINOAHEHA (3a4aHus BbIMOAHEHbl  |3a4aHns BbIMOMHEHbI

pabota BCE 3a4aHus. 6onblas yacTb bonee 4eM HaMONOBWHY. [MEHEE YEM HAMONOBUHY.| 3
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Mporpamma ancumnnuHbl "CoBpeMeHHbI MeHeoxXMeHT"; 38.03.02 "MeHeoXMeHT".

dopma Kputepum dran
KOHTpOnsi OLeHMBaHUS
OTnN4YHO Xopoluo Y nosn. Heyn.
Ok3ameH O6yyatowwuniics Obyyatowmiicst O6yuatolwwuniics Obyuyatowmiicst
obHapyxmn obHapyxun nonHoe obHapyXun aHaHue obHapyxmn
BCECTOPOHHeE, 3HaHue OCHOBHOIO 3HauMTeNbHble Npobensl
cucTemartumyeckoe un y4ebHO-MporpaMMHOro  |y4ebHoO-NPOrpamMMHOro B 3HaHNSAX OCHOBHOIO
rnybokoe 3HaHue matepuana, ycnewHo [vatepuana B o6beme, |y4ebHO-NporpamMMHOro
y4ebHO-NPOrpaMMHOro  |BbINONHWNA HeobXo4MMOM Ansi mMaTtepuana, LonycTun
martepvana, ymeHue NpPenyCcMOTPEHHbIE JLanbHeiwen y4ebbl U [NpUHLMNNANBHBIE
cB0OOOHO BBIMONHSATL  |MporpamMolt 3afaHus, |npencrosiwei paboTtel  [OWMOKW B BEINONHEHWM
3ajaHus, YCBOWST OCHOBHYIO no npodpeccuum, NpenyCMOTPEHHbIX
npenycMoTpeHHbIe nnteparypy, crnpaBuncs ¢ nporpammoin 3afaHni u
NporpamMmoin, yceomn  |peKOMEHLOBAHHYIO BbINONHEHWEM 3aaHuii, [He cnocobeH
OCHOBHYIO nuTEpaTypy v|nporpammon NPeLyCMOTPEHHbIX NPOLONXUTL 0ByyeHNe
3HakKOM C OMCUMNMIMHBI, MOKasan |NporpaMMoii, 3HaKOM € (Mnv NnpucTynnuTb No
[ONOMHUTENbHOW CUCTEMATMNYECKUIA OCHOBHOW NTEPaTypPO, |OKOHYaHUN
nuTeparypon, xapaktep 3HaHuiA no PEKOMEH00BAHHOM yHuBepcuTeTa K
PEKOMEHA0BaHHOM ONCUMNNINHE 1 nporpammon npodeccnoHanbHom
nporpamMmoi CrnocobeH K nx LMCUMMNWHBI, [OMYCTWN |aesiTenbHocTh 6e3
OVCLMNMUHBI, YCBOUNT  |CAMOCTOSATENBHOMY MOrpewWwHoCTN B OTBETE  |OONONHUTENBHbIX
B3AUMOCBS3b OCHOBHbIX |MOMOMHEHWIO 1 Ha aK3aMeHe 1 npw 3aHATUI NO
MOHSTWIA AUCLMMNAVHBI B [0BHOBNEHWIO B X04€e BbINOMHEHNM COOTBETCTBYIOWEN
WX 3HAYEHUN Ons HanbHelwerl y4ebHol  |ak3aMeHaUMOHHbIX ONCUMNVHE.
npvobpeTtaemol paboTbl 1 3a4aHuii, Ho obnanaert
npodgpeccuun, Nposisun  [npodoeccrmoHanbHowm HeobXoaMMbIMU
TBOpPYECKME [eATEeNbHOCTN. 3HaHMAMU ONs nxX
crnocobHocTn B yCcTpaHeHns nog
NMOHUMAHWK, N3NOXEHNM PYKOBOLCTBOM
1 NCMNONb30BaHNN npenogasaTens.
y4ebHO-NporpaMmMHoro
maTtepuana.
CemecTp 8
TekyLLUA KOHTPONb
KoHTponbHas |[paBunbHO BbINONHEHDI |[1paBuibHO BbiNONHEHA (3anaHus BbINONHEHbl  (3anaHns BbIMOMHEHDI
pabota BCE 3alaHus. 6onblas yacTb bonee 4eM HaMONOBWHY. |[MEHEE YEM HAMONOBUHY.| 1
MNpogeMoHCTpMpoOBaH  [3agaHuii. MpucytcTayioT MpoaemoHcTpupoBaH
BbICOKMI YPOBEHb MpucyTcTeytoT CepbésHble OLWnbKM. HeyLoO0BNETBOPUTENbHBIN
BNafeHns MatepranoMm. |He3HauYMTenbHble MNpooemMoHCTpMpoBaH [ypoBeHb BnaneHns
MposiBneHsbl ownobKu. yOOBNETBOPUTENbHBIA  (MaTepuanom.
NpeBOCXoAHble [MpooeMoHCTpUpOBaH  |ypoOBEHb BNadeHNS MposiBneHsbl
CnocobHOCTM XOPOLWMNA YPOBEHb mMaTepuanom. HeLOoCTaToYHbIE
NPUMEHSATb 3HaHMA U |BnageHus matepuanom. [posiBneHbl HU3Kne CMnocobHOCTK
YMEHWS K BbINONHEHNO |MpOosiBNEHbI CpefHNE  [CNOCOBHOCTM MPUMEHSTb 3HAHUS 1
KOHKPETHbIX 3afaHuiA.  [cnocobHOCTK NPVMEHSATb 3HAHNSA U |[YMEHUS K BbINOMHEHNIO
MPUMEHSTb 3HAHUSA U [YMEHWS K BbINMOMHEHWIO |KOHKPETHbIX 3a4aHUA.
YMEHUS K BbINOMHEHNIO (KOHKPETHbIX 3a4aHu.
KOHKPETHbIX 3a4aHuI.
TecTnposaHue [(86% npasuibHbIX Ot 71% b0 85 % Ot 56% 00 70% 55% npaBunbHbIX
otBeTOB 1 Honee. npasuibHbIX OTBETOB.  |NPaBWbHbIX OTBETOB. |[OTBETOB U MEHEE. 2
YcTHbI onpoc |B oTBeTe ka4ecTBeHHO |(OCHOBHbIE BONPOCHI Tema yacTnyHo Tema He packpbiTa.
packpbITO cogepXaHue |TeMbl PaCcKpbITh. packpbiTa. OtBeT cnabo [[MoHATWAHLIA annapart 3
Tembl. OtBeT xopowo  |CTpykTypa oTBeTa B CTPYKTYpPUpPOBaH. OCBOEH
CTPYKTYPUPOBAH. uenom ageksartHa Teme. [[IoHATUHbLIA annapaT  |Hey4OBNETBOPUTENBHO.
lMpekpacHo ocBoeH Xopolwo ocBoeH OCBOEH YaCTU4YHO. lMoHumMaHune maTtepmana
NOHATUMHLIA annapaTt. |NOHATWUIHLbIA annapaTt. |[loHMMaHWe oTOeNbHbIX |pparMeHTapHoe unm
lMponoemoHcTpuposaH  |[1poaeMOHCTPUPOBAH  |MONOXEHWUA 13 oTcyTCcTBYeT. HeymeHue
BbICOKMI YPOBEHb XOPOLLWIA YPOBEHb matepuana no Teme. dhopmynupoBaTb CBOU
NoHMMaHNa Matepuana. [noHumaHus matepuana. |Y 4OBNeTBOPUTENLHOE  [MbICK, 06CyXaaTh
lMpeBocxonHoe ymeHne (Xopollee ymeHne yMeHue ONCKYCCUOHHbIE
gpopmynmpoBaTtb CBOV  ((OOPMYNMPOBAaTb CBON  ([(DOPMYNMPOBATb CBOU  |MOJIOXEHUS.
MbiCnn, 0bCcyxaaTb Mbicnv, obcyxaartb Mbicnn, 0bcyxaaTtb
INCKYCCUOHHbIE IVCKYCCUOHHbIE INCKYCCUOHHbIE
MONOXeHMS. MONOXEHUS. MONOXeHMS.
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cucTeMaTtmyeckoe n
rnybokoe 3HaHue
y4ebHO-NPOrpamMMHOro
martepuwana, ymeHue
€B0O6OOHO BbLIMOMHATb
3apaHung,
npenycMOTPEHHbIE
nporpamMmmon, yceoun
OCHOBHYIO nuteparypy 1
3HaKoOM C
OOMNOSTHNTENbHOW
nuTepaTypomn,
peKkoMeHO0BaHHOM
nporpammon
ONCLMNANHBI, yCBOWUN
B3aMUMOCBS3b OCHOBHbIX
NOHATWIA ONCLMNANHBI B
MX 3HA4YEeHUM ans
npuobpeTtaemoit
npogoeccumn, NPosBMN
TBOpYECKMe
crnocobHocTn B
NOHUMaHWK, N3NOXEHNN
M MCNOoNb30BaHUN
y4ebHO-NPOrpamMMHOro
marepuana.

y4eBHO-MPOorpaMMHOro
mMaTepuana, ycrnewHo
BbINOMHUN
npenyCMOTPEHHbIE
nporpammon 3agaHus,
YCBOWST OCHOBHYIO
nnteparypy,
PEKOMEHO0BaHHYO
nporpammorn
ONCUUNAUHBI, Nokasarn
cuctemMatmyeckun
XxapakTtep 3HaHui no
ANCUUNInHE 1
CrnocobeH K nx
CaMoCTOSATENBHOMY
MOMONTHEHNIO U
0OHOBNEHNIO B X04€
nanbHenwer y4ebHol
paboTbl 1
npodgoeccnoHanbHom
LeaTenbHOCT.

y4ebHO-NporpaMmMHoro
matepvana B o6beme,
HeobXo4MMOM Ansi
LanbHeiwen y4ebbl n
npencrosiwein pabortol
no npodpeccun,
crnpasuncs ¢
BbIMOMHEHNEM 3a4aHUIA,
npenycMOTPEHHbIX
nporpammon, 3HakoM c
OCHOBHOW nuTEPaTypoOn,
pPeKoMeH00BaHHOM
nporpammor
ONCLMMANHBI, AOMYCTUN
MOrpewHoCTM B OTBETE
Ha 9K3ameHe 1 npu
BbINONHEHNN
9K3aMeHaLMOHHbIX
3a4aHuii, Ho obnanaert
Heob6x0aUMbIMM
3HaHMAMN oNg nx
yCTpaHeHus nog
PyKOBOACTBOM
npenogasaTens.

B 3HaHMAX OCHOBHOIO
y4ebHO-NPOorpamMMHOro
martepuana, oonycTun
NPUHUUNnanbHble
owunbKM B BbINONHEHUN
npeaycMoTPEHHbIX
nporpamMMor 3afaHnin n
He cnocobeH
npPoaooONXnTb 0by4yeHne
WU NPUCTYNNUTb NO
OKOHYaHMn
yHUBEpcUTETa K
npodoeccnoHanbHom
nesitenbHocTy 6e3
OOMONHUTENBHbIX
3aHATUA NO
COOTBETCTBYHOWEN
aucumninHe.

dopma Kputepum dran
KOHTpoOns OLLeHMBaHMS
OTnN4YHO Xopoluo Y nosn. Heyn.
Ok3ameH O6yyatowwuniics Obyyatowmiicst O6yuatolwwuniics Obyuyatowmiicst
obHapyxmn obHapyxun nonHoe obHapyXun aHaHue obHapyxmn
BCECTOPOHHE®, 3HaHue OCHOBHOrO 3HauYuUTenbHble Npobenbl

6.3 TunoBble KOHTPONbHbIE 3a8aHUs UK UHble MaTepualbl, He00XoaMMbie OIS OLLEHKWN 3HaHUW, YMEHUNA,

HaBbIKOB U (MW1M) onbiTa AeATeNbHOCTU, XapakTepu3yloL X atanbl joopMUpoBaHUA KOMNETEHLUN B npoLiecce

0CBOeHUs 06pa3oBaTeNbHON NPOrpamMmbl
MNpunoxeHne. PassépHyToe cogepXxaHme OLEeHO4YHbIX CPeacCTs - B NpukpennéHHoM dainne F_1096785412/FOS.pdf

Cemectp 5

TekyLU KOHTPONb
1. KoHTponbHas pabora

Tembl 1, 2

ONO O WN =

rnoBeneH4Yeckom LWKos.
9. TpaouUMOHHbIE TEHOEHUUN COBPEMEHHOMO aTana passuTia TeopUn ynpasieHus.
10. MoHATMe ynpaeneHns. Studeckme noaxonbl. [pUHLMNbLI 3TUKK yNpaBneHns.

2. YCTHbIN onpoc

Tembl 1, 2

. YnpaBeneHne n MeHeoXMEHT: NMOHATUS 1N 9BONOLNS.

. Passutme HayyHbIx NOAX0A0B K YNpaBneHnio opraHn3aunsmu.
. YnpaBneH4yeckas pesontoums 3a pybexom.

. CmeHa napagurmbl ynpasneHuns s PO.
. Teopus yenoseyeckmx oTHoweHumin. (M.®Ponnet, 9.Malio, O.lWengoH, Y.BepHapn).
. AOMVHVCTPaTUBHbIA ynpaBneHyeckmnii nogxon. Teopumn A.daiions, M.Bebepa.

. XoTopHCKMe nccnenosaHus. Ux uenb. 9dodoekT XoTopHa.
. OTAnymsa noaxoA0B K yNpasneHuIo yNpasneH4YeCckon Hay4HOW LWKOMbl OT NOAXOLO0B K YNpasieHUo KNacCM4eCcKom u

Tema 1. CywHOCTb 1 cogepXaHue MeHeoXMeHTa.

NOoO b~ wWND =

. MoHsATVe, Ponb U 3HAYEHNE MEHEOXMEHTA B COBPEMEHHbIX YCOBUSIX.
. TpeboBaHus 1 ka4yecTBa MeHeaxepa.
. Llenn, 3apaym n noaxonbl MEHEOXMEHTa.
. DYHKLUM MEHELXMEHTA (NNaHNPOBAHUE, OPraHM3aLns, MOTUBALWS, KOHTPONb).
. MpuHUWNBI MEHELXMEHTA (pasfeneHre Tpyaa, CTPYKTypa, NPUHLMI eAMHOHAYanus, CKansipHas Lenb).
. MoHsATe 1 anemMeHTbl BHelWHel cpeabl (Makpo 1 MUKPOCpea), TUMbl BHEWHEeW cpepl.
. AHann3 BHyTpPeHHel cpeabl MpMbl (Lenn 1 3aaadun, CTpyKTypa, PECYpCbl, TEXHONOrUK, MEPCoHan).

CrpaHunua 12 ns 30.
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Tema 2. MeTobl, TEXHONOMMW W NMOAOXOAbl MEHEOXMEHTA.

1. MeToabl MEHEOXMEHTA (OpFaHI/ISaLJ,I/IOHHO-a,EI,MI/IHI/ICTpaTI/IBHbIe, 3KOHOMUYeCKkmne, HemartepmanbHblie NN
COLI.VIaﬂbHO-ﬂCI/IXOﬂOFVILIeCKI/Ie).

2. TexHONOrnm MeHe L XMEHTA.

3. OCOBEHHOCTU NMPUMEHEHNSA CUCTEMHOMO NOAX0Aa B COBPEMEHHOM MEHELXMEHTE.

4. Ynpasnsiowas v ynpaensemas cuctema (06bekT 1 CybbekT ynpaBneHus).

5. OpraHuzauus kak 06 bekT ynpasneHus: HOBble CBA3U, COBPEMEHHbIE OPraHN3aUMOHHbIE CTPYKTYPbI.

6. CoBpEMEHHbIE TUMbl OPraHN3aLNOHHbBIX CTPYKTYP: (OYHKLMOHANbHbBIE, MPOAYKTOBbIE, MPOEKTHbIE KOMAHAbI,
chunmanbHble, MOAY/bHbIE, MaTPUYHbBIE, CMEWAHHbIE U L.

7. CTpyKTypHble Npobrembi.
8. CUCTEMHBIN N CMHEPreTNYecKnii NoAxXon B MEHEOXMEHTE.
CemecTp 6
TeKywWUin KOHTPONb
1. YcTHbIR onpoc
Tembl 3, 4
. YNpasneHve opraHn3aLnoHHbIMU U3MEHEHNSAMM, TUMbl USMEHEHWIA.
. Tvnbl cTpaternyeckmx N3MEHEHWn B opraHn3auunu.
. YNpasneHvne npoekToM.
. YnpaBsneHvne nporpaMmorn BHeAPEHNS TEXHONOMMYECKMX U NPOOYKTOBbIX MHHOBALWIA.
. YnpasneHvne nporpaMmori OpraHn3aumnoHHbIX N3MEHEHWIA.
. Mogenn ynpaeneHus opraHn3aumoHHbIMUA U3MEHEHUSIMU.
. YnpaeneHne Ha OCHOBE MPOrHO3MPOBaHUS.
. MeToapl NporHosnposaHus.
. YnpaBeneHne no cnabbiM 1 CUMbHBIM CUTHaNam.
2. TectupoBaHune
Tewmbl 3, 4
1. TepMUH MEHEOXMEHT NPOMCXOAUT OT NAaTUHCKOro manus, 4T0 O3Ha4aeT:
a) ynpasneHme
b) pykosoantb
C) NpedBuaeTb
)
)

O©oo~NOOOThWN =

d) MmaHyckpunT
e) pyka

2. CnocobHOCTb CTaBUTb 1 BBIMOMHSATL LIENW, HANPaBNss TPy, MHTENNEKT Y MOTVBbI MOBEAEHNS NMOAYUHEHHDBIX N KOMNET -
3T0:

a) ncuxonoruns

b) xapuama

C) MEHEOXMEHT

d) opraHmsauus

€) MoTuBaLms

3. Ina cospemeHHOro MeHeaxmMeHTa HE xapakTepHbi:

a) opueHTaums oMpMbl Ha CAPOC 1 NOTPEBHOCTM pPbiHKa

b) xecTkoe cneposaHme nnaHam

C) NCMONMb30BaHNE COBPEMEHHbIX MHAPOPMALMOHHbBIX TEXHONOIMIA
d) npuBneyeHne BCex COTPYLHUKOB K yNpaBneHnto

e) ObICTPOe NPUHSATUE HECTaHAAPTHBIX PELLEHNIA

4. Ins coBpeMeHHOro meHeaxmeHTta HE xapakTtepHbi:

a) MHOrOBapuaHTHOCTb PELLEHNA N XO40B yNpaBeHNs

b) HannumMe KOHKPETHbIX NPaBw NOBEAEHUS B KAX A0 CuTyaumnm
C) r’MBKOCTb N HEOPANHAPHOCTb XO3SNCTBEHHBIX KOMBUHALMIA

d) YHUKanbHbI XapakTep Kaxaoro peweHus

€) aKTMBHOE UCMNONb30BaHNE MHHOBALMIA

5. K akoHomnyeckum uenam HE otHocAT:
a) pocT npubbinu

b) cHuxeHune cebectonmocTu

C) NoBbIWeHWe peHTabenbHOCTU

d) nsbexanue baHkpoTcTBa

€) BHeOpEHNE HOBbIX TEXHONOI i
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6. K MmapkeTtuHrosbim uenam HE otHocAT:
a) noeblweHne 06beMoB cobiTa

b) nosbiweHne kayecTea

C) MOBbIWEHNE N3BECTHOCTM

d) 3axeat 0onu pbiHKa

e) npoanexue XUT

7. K TexHonornyeckum Lensm HE otHocaT:
a) HOBbIX NPON3BOACTBEHHbIX NIMHUIA

b) Bceobwas KomnbloTePU3aLNS

C) BHEPEHMWE HOBbIX TEXHOMNOM A

d) BbicoKas amcuunnmHa

e) obHoBneHne 0bopynoBaHNs

8. K npounssoncteeHHbIM Lensm HE oTHocAT:
a) noBbllleHne 06 bEMOB NPOM3BOACTBA

b) nosbiweHMe NPOM3BOANTENBHOCTM TPy Oa
C) NoBblWeHWe hoHa00TAA M

d) noBblWeHNE NUKBUOHOCTU

€) 9KOHOMHOE MCMONb30BaHNE PECYPCOB

9. K dpyHkuusm menegxmenTa HE otHocAT:

a) KOHTpONb

b) moTuBaums

C) menervposaHune

d) nnaHnposaHue

€) opraHusaums

10. Moaxon, Npu KOTOPOM OpraHn3auns paccmMaTpuBaeTcs Kak COBOKYMHOCTb B3aMMOCBSA3aHHbIX 9N1EMEHTOB CO CBOVM
BXOA0M, BbIXOLOM, 06paTHbIMU CBA3AMU U BHEWHWUMU BO3OEACTBUSAMN:
a) CTPYKTYPHbIi

b) cutyaunoHHbIR

C) CUCTEMHBbIV

d) MpoLecCHbIit

€) PaKTOPHbIN

3. KoHTponbHas pabora

Tembl 3, 4

. CoumanbHbin adhdpexT.

. CoumanbHblii KOHTPONb.

. 9Bontouns TpeboBaHMii K MEHeAXEPaM.

. TpeboBaHus K NEPCOHANBHBIM U IMYHOCTHBLIM KQYECTBAM MEHEXEPOB.

. Knaccudoukaumm TexHonornin u ux Ucnonb30BaHme B yNpaBieHnm.

. MecTo TexHOnorumM B CCTeMe BHYTPEHHNX NEPEMEHHbBIX OpraHn3aLuu.

. MecT0 TexHONorumM B CUCTEME BHYTPEHHNX NEPEMEHHbIX FPaxX4aHCKO aBnaLmu.

. BsaumocBsa3sb Mexay 3agavamm opraHM3aumm n TEXHONOTrMEN.

. PyHKUMM opraHmnsaumu.

10 OCHOBHbIE NepeMeHHble BHYTPEHHEN cpenbl OpraHu3auni.

11. Obwue xapakTePUCTMKN BHELHEN CpeLbl OpraHm3aumu; cpena npsiMoro 1 KOCBEHHOIO BO3AENCTBUS.
12. OcobeHHOCTM BHeLHe cpeabl aBuanpeanpusiTuii.

13. OcHOBHble NOAX0Abl K MHTEpNpeTaLumn NoOHATUS coumanbHas OTBETCTBEHHOCTb.

14. MNoHaTMe coumanbHOM 0TBETCTBEHHOCTM. B3anmocsaab cdoep coumanbHOM OTBETCTBEHHOCTU.
15. PacnpeneneHue Bnactu B OpraHvM3aunn, NOHATUS: BNacTb, MMHEHAs BNacTb, MOMHOMOYNS.
Ok3ameH

Bonpochbl k ak3ameny:

1. lMoHsATHNE, PONb 1 3HAYEHNE MEHEOXMEHTA B COBPEMEHHbIX YCNOBUSX.

2. TpeboBaHus 1 KayecTBa MeHedXepa.

3. Uenn, 3apa4mn n nooxonbl MEHeLXMEeHTa.

4. dyHKUMN MeHeOXMeHTa (NnaHnpoBaHme, opraHn3auunsl, MoTMBaLmns, KOHTPOb).

5. MNpuHUMNbl MEHEOXMEHTA (pa3feneHve Tpyaa, CTPYKTypa, NPUHLUN eAMHOHAYanns, ckanspHas uenb).

©CooNOOOh~wN =
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6.
7.

8.
co
9.
10
11
12

MoHATMe N aneMeHTbl BHEWHen cpedbl (Makpo 1 MMKpoCcpea), TUMbl BHELWWHER Cpedb!.

AHanun3 BHyTPeHHel cpebl orpMbl (Lenu 1 3agayu, CTpPYKTypa, Pecypebl, TEXHONOrM, NepcoHan).
MeToLbl MEHEXMEHTA (OPraHM3aLnOHHO-aAMUHUCTPATNBHBIE, SKOHOMUYECKMNE, HEMATEPUANbHbIE UMK
LManbHO-MCUXONOrnyYeckme).

TexHonornm MeHeaXMeHTAa.

. Ocob6eHHOCTU NPVMEHEHNS CUCTEMHOMO NOAX0Aa B COBPEMEHHOM MEHELXMEHTE.

. Ynpaensiowas u ynpaensemas cuctema (06 bekT 1 cybbekT ynpasneHus).

. OpraHnsauus kak 06 bekT ynpaBneHns: HOBblE CBS3U, COBPEMEHHbBIE OPraHU3aLIMOHHbBIE CTPYKTYPbI.

13. CoBpeEMEHHbIE TUMbl OPraHN3aLNOHHbBIX CTPYKTYP: (DYHKLMOHAMNbHbBIE, MPOAYKTOBbIE, MPOEKTHbIE KOMAHbI,
hunmanbHble, MOAY/bHbIE, MaTPUYHbIE, CMEWAHHbBIE U L.

14
15
16
17
18
19

20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

. CUCTEMHBIN N CMHEepPreTnYecknii NOAXo4 B MEHEOXMEHTE.

. YNpaBneHvne opraHn3aLoHHbIMU UBMEHEHNSMM, TUMbl U3MEHEHWIA.

. Tvnbl cTpaternyeckmx N3MeHeHun B opraHn3aLmum.

. YNpasneHvne npoekTomM.

. YNpasneHvne nporpaMmmoi BHeAPEHMS TEXHONOrMYECKMX 1 NPOOYKTOBbLIX MHHOBALMIA.
. YnpaBneHne nporpamMmoi 0praHn3aunoHHbIX M3MEHEHWIA.

Mogenu ynpaeneHus opraHu3aumoHHbIMU U3MEHEHNSIMUA.

YnpasneHne Ha 0OCHOBE MPOrHO3MPOBaHMSI.

MeToLbl NPOrHO3npPOBaHNS.

YnpasneHue no cnabbiM 1 CUMbHBIM CUrHANaM.

MoHaTMe 1 B1aObI KOHPANKTOB (N0 AENCTBUIO, MO y4aCTHUKAM).

DopMbl NPOSBNEHUS KOHGNNKTOB.

JLleCcTpyKTMBHbIE N KOHCTPYKTMBHbIE NOCNEACTBUS KOHGONMKTOB.

DopMbl CUNOBOTO BO3AENCTBUS (MCTOYHUKN CUMbI).

MpU4nHbI N MEXaHN3M BO3HNKHOBEHUS KOH(PANKTOB.

CTpyKTYpHbIE (OpraHn3aLMoHHbIe) Cnocobbl yNpaBneHnst KOHANKTaMK.
MpodpmnakTka KOHAANKTOB.

Cemectp 7
TekyLU KOHTPONb

1.

YcTHbIN onpoc

Tembl 5,6,7,8,9, 10
Tema 5. TaliM-MeHe o XKMEeHT.

1.
2.
3.
4.
5.

CamoMeHefXMEHT (MepCcoHanbHbIN MEHEOXXMEHT).
MNoHATne TaM-MeHeOXMeHTa.

BpenHble NpvBbIYKK B OpraHnsauunm Tpyaa.
Mpu4mHbI NOTEpPb BPEMEHW (MOrNOTUTENN BPEMEHM).
Matpuua ynpasneHus BpeMeHeM (Sii3eHxayapa).

6. OCcHOBHblE NMpaBuna SKOHOMMUU Paboyero BPEMeH (CO3LaHNE PE3EPBOB, MCMONb30BAHNE BPEMEHHbBIX KAPMAHOB,
JenermposaHue n gp.).

Tema 6. CTpaTernyeckuin MEHeIXMEHT.

NO O~ WN =

. Bnobl ctpaternii opraHusaumu.

. Tunbl cTpaternyeckoro aHanmsa.

. KoHkypeHTHbIE cTpaTernmn passntmsa opraHmsauunu.

. PaspaboTka ctpaterum, HanpasneHHol Ha obecneyeHne KOHKYPEHTOCNOCOBHOCTH.
. DyHKUMOHaNbHbIE CTPATErMm KOMNaHnu.

. Mogrotoeka cHanaHCMpPOBaHHLIX CTPATErMYECKMX YNPaBIEHYECKUX PELIEHWIA.

. KoHuenumsa Xn3HeHHOro umkna opraHnsauum.

Tema 7. ®PHAHCOBbBII MEHEOXKMEHT.

ONO O WN =

. MeTonbl pHaHCOBOro MEHeAXMEHTA.

. DVHaHCOBO-3KOHOMUYECKIME NoKasaTtenm AesTeNbHOCTW NPeanpuUsTs.
. MokazaTenu oLeHKM aKkT1BOB.

. YnpaBneHnst OCHOBHbBIM 11 0BOPOTHBIM KannTanoM.

. MpUHSTNE MHBECTULIMOHHBIX PELIEHWIA.

. MpuHsTHE pelweHnii No gPMHaHCUPOBaHUIO.

. DopMrpoBaHME ANBUAEHIHON NOANTUKN.

. YnpaBneHne CTPyKTypoli KanuTana covpMoi.

Tewma 8. YnpasneHve nu4HON Kapbepow.

1.

YcnoBusi NpogheccroHanbHOro ycrnexa.
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. 3onoTble Npasuna Kkapbepsbl.

. JINYHOCTHBIE XapakTepUCTUKN Nnaepa.

. enernposaHue NOAHOMOUWIA.

. KomaHgHbI thakTop B COBPEMEHHOM MEHEOXMEHTE.

. KomaHgHbI cTvnb ynpasneHums.

. Tvnbl poneii pykoBoamTens.

. Kapbepa poccuiickoro meHegxepa: npobnembl 1 NepcrnekTmBbl.

. MeHepoXxmeHT n MeHexep B nepsoli nonosmHe XXI B.

Tema 9. CywHOCTb 1 XapakTepHble YepTbl COBPEMEHHOIO MEHEAXMEHTA B HOBOI 9KOHOMUKE.
. CoBpeMeHHbIe 3KOHOMMYECKUE 1 COLMANbHbIE YCIOBUS OCYLWECTBNEHNS NPEeanpPUHNMATENBCKON AEATENbHOCTH.
. HoBble pbIHOYHBIE BO3MOXHOCTM 1 HOBble BU3HEC-MOLENN B COBPEMEHHOM MEHELXMEHTE.
. CoBpeMeHHble TeHOEeHUNN B METOLONOMMN MEHEOXMEHTA.

. YNpaBneHvne KoMaHLoiA.

. HaunoHanbHble 0cO6EHHOCTY COBPEMEHHOIO MEHEAXMEHTA.

. CTPyKTYpMPOBaHHOCTb MEHEOXMEHTA MO BUAAM.

. MpobneMbl COBPEMEHHOTO MEHELXKMEHTA N UBMEHEHWIA, MPOUCXOASLMNX B HEM.

. CoBpeMeHHble NpUHLUMMbI (HOPMUPOBAHNS Y TEHAEHLMN PA3BUTUS TEOPUM YNPaBNEHNS.

O©oo~NOOOTh~,WN

ONOO O WDN =

Tema 10. CoBpeMEHHbIN MEXaHN3M yrpaBneHus.

. CTpykTypa MexaHn3ma ynpasneHns opraHusaumeil.

. MNHCTpyMEeHTbl MexaHnama ynpasneHus.

. Mpouecc uenenonaraHns B opraHM3aunm, MUCCUS OpraHn3aLmnu.

. HopmaTtueHo-npaBoBoe obecneyeHre MexaHm3ma yrnpasneHust.

. KanpoBoe obecneyeHne MexaHnama ynpasneHusl.

. iHgpopmaumoHHo-nornctnyeckoe obecneyeHne MexaHnama ynpaeneHus.
. Buobl cBsizeil B COBpeMEHHOM MexaHu3Me ynpasneHuns opraHvsaumen.

NOoO b~ wWND =

2. TectupoBaHue

Tembl 5,6,7,8,9, 10

1. Tunbl BHeWHei cpeabl Npeanpuatus (ybpatb NuwHee):
a) uaMeHgaowWwasnca cpena

b) BpaxaebHoe oKpyxXeHue

C) pasHoobpa3Hoe OKpyXeHue

d) okpyxatowas cpena

€) TeXHUYECKN CNoXHas cpena

2. MNocneacTene AMCHYHKUMOHANBHOrO KOHAPANKTA /18 OpraHn3aunn:
a) peweHuve, ya0BNeTBOPAIOLLEE BCE CTOPOHbI

b) npekpaleHne cotTpyaoHuyecTsa

c) BbICTPOTA M NErKOCTb BOMMOLLEHWS COBMECTHO MPUHSATOrO PELIEHNS

d) passuTre onbiTa COTPYLHNYECTBA NPU PELLEHNN CMOPHBLIX BOMPOCOB
€) yny4weHne B3aMMOOTHOLEHWNA MeX Y NOAbMU

3. Mo pelicTBMIO Ha PYHKLMOHMPOBAHNE OpraHn3aumm KOHNMKTbI BbIBAIOT:
a) BHYTPUSIMYHOCTHbIE

b) MeXNNYHOCTHbIE

C) MEXTpynnoBbIe

d) KOHCTPYKTUBHbIE

€) CUCTEMHbIE
4. K ckpbITOli chopMe NposiBAEHNSt KOHPIMKTA OTHOCUTCS:
a) 3abacTtoBka

b) caboTtax
C) MUTWHT
d) NnbsHCTBO
e) bolikoT

5. K ¢oopmam cunosoro Bodgenctema HE otHocuTCS:
a) OOMXHOCTHOE NONoXeHne
b) obnanaHne oMHaHCOBLIMK pecypcamu
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C) MNCMXONOrnyeckme Ka4ecTsa MMYHOCTH
d) domsnyeckasa cuna
e) KBanuukaums

6. K ctpatervam noseneHms B KOHPANKTHbIX cutyaumax HE otHocar:
a) YKNOHeHue

b) npuHyxgeHne

C) cTpaxoBaHue

d) coTpyaHN4YeCcTBO

e) npucnocobneHne

7. K cnocobam ynpasneHust koHgonuktaMu HE oTHocuTcs:

a) yeTkas oOpPMynMpoOBKa Npae 1 06s3aHHOCTEN

b) npukasbl, pacnopsxeHus, DUPEKTUBbI

C) pasBefeHmne y4acTHUKOB KOHQPNIMKTA MO pecypcam, Lensm, cpeacTeam tpyana
d) cosnaHune pesepsoB

€) CTpaxoBaHue

8. MeTonbl NpognnakTUKM KOHGPNNKTOB (yBpaThb NUILHeE):
a) cospaHve nHumpeHTa

b) cobnioaeHne 3akoHooaTenbCcTBa

C) B3aumMoLencTame ¢ npopcoo3om

d) cobniogeHne cnyxxebHoW 3TUKM

€) HanaxuBaHue KOMMyHMKaUWiA BHYTPU KONNEKTUBA

9. K meTopam nporHosmposaHusa HE otHocutcs:
a) CLueHapHbIiA MeToq

b) akcnepTHbIA MeTOq

C) MO3roBOI WTYPM

d) akcTpanonsums

€) NPVYMHHO-CNeACTBEHHbIE MO4ENM

10. Mo3roBsoWi WTypM NPOBOANTCS B TEHEHME:
a) yaca

b) nonyyaca

C) cyToK

d) oByx cyToK

€) Tpex cyToK

11. PaHHve 1 ele HegoCTaTOuHO TOYHBIE M OMNpPeLeneHHble MPU3HaKM NPOBIeM NN OTKPbLIBAIOLWMXCS BO3MOXHOCTEN -
aTo:

a) cnabble curHanbl

b) cunbHble curHansi

C) ONTUMUCTUYECKME CLIEHAPUM
d) neccmMmcTnyeckne cueHapum
€) pearnbHble CueHapuu

12. K cnabblmM curHanam oTHOCST:
a) ybbITKM

b) 3abacTtoBku

C) TEKy4eCTb KaapoB

d) ocTaHoBKa NpPon3BOACTBA

€) MPoCTOM Ha NPOM3BOACTBE

13. K cunbHbIM curHanam oTHOCAT:

a) CHMXEHNE NPOon3BOANTENBHOCTU TPy da
b) npenynpexneHne NoXapHO MHCMEKLUN
c) cTapeHue obopyaoBaHus

d) HapylweHne Mep TexHUKK BesonacHoOCTy
€) 0TKa3 NapTHEpPOB OT COTPYOHMYECTBA
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14. Tvinbl cTpaTernyecknx N3MeHeHnn B opraHusauun (ybpatb nuwHee):
a) 06bl4YHbIE N3MEHEHMS

b) nameHstowasncsa cpena

C) yMepeHHoe npeobpa3zosaHue

d) paaukanbHoe npeobpasoBaHue

€) nepecTporika npeanpusTus

15. B 06s13aHHOCTM MeHeaxepa Bbiclero 3seHa HE BxoauT:

a) BblpaboTka Lenei, cTparern passnTus 1 NNaHNPOBaHNe AeATENbHOCTY NPeanpUATAS
b) KOHTPONb OCHOBHOW AEATENBHOCTY

C) (OpMUPOBaHNE KOMMYHWKaLWMIA BHYTPW KONNEKTMBa

d) okazaHue ycnyr notpebutensm

€) onpeaeneHne KpuTepues apdoekTBHOCTY paboTbl GOMPMbI

16. BHeLpeHuto NHHOBaUMi cnocobeTBytoT (y6paTh NnuiuHee):
a) MHbopMmpoBaHue

b) obyuyeHune

C) caHKuumn

d) 6topokpatuam

€) noowpeHns

17. MpynymnHbl, Mewalowwme BHEAPEHMIO UHHOBaLUI (yBpaTb NuwHee):
a) NpoBeLEeHNe rpaHToB

b) oTcyTcTBUME CNeumanncToB

C) OTCYTCTBME MOAAEPXKN PYKOBOACTBA

d) KOHCepBaTN3M

€) OTCYTCTBUE BPEMEHM

18. Peakuunen nepcoHana Ha N3aMeHeHns SBnseTcs:
a) conpoTnBneHue

b) akTnBHas nogaepxka

C) MaccoBble YBONbHEHNS

d) oTCyTCTBME YBAXEHUS

€) cokpalleHve 3apnnarbl

19. K npuynHam conpoTtumeneHunsi paboTHWKOB nepemeHam HE otHocuTcs:
a) OTCYTCTBUE BPEMEHM

b) oTcytcTBUE 06pa3oBaHMs

C) KOHCepBaTn3m

d) Tara K HoBauusam

€) HeraTuBHbI OMbIT NPeablayWMX N3SMEHEHWI

20. K nprynHam xenaHus nepcoHana y4acteoBath B naMeHeHusx HE otHocuTcs:
a) MaTepmanbHoe CTUMYNMPOBaHMe

b) obneryeHre paboTbl B Bynyuem

C) KOHCEPBATM3M

d) kapbepa

e) onaceHwve 3a csoe byayuee

_— — — —

21. K mepam npeogoneHust conpoTtueneHns HE otHocuTcs:
a) co3paHne TBopYeckol atMocdepbl

b) nocteneHHOCTb BHEAPEHNS

C) WTpagbl 1 caHKUNM

d) HecnocobHOCTb K NepeobyyeHunto

€) UHCPOPMUPOBaHME, BEAEHNE Pa3bACHUTENbHOW paboThl

22. K mepam npeogoneHus conpotusneHns HE oTHocmTCs:
a) TepnMMOCTb K Heydayam

b) yxynweHne ycnosuin Tpyaa

C) noggepxka pykoBoacTea

d) MopanbHoe CTMMynMpoBaHmne
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e) obecrneyeHre ycnoBuii

23. BpeaHble npuBblYkK B opraHu3auum Tpyaa (yépatb nuiHee):
a) NEPEHOC NPUHATUS pelleHns npobnembl Ha 3aBTpa

b) BbInoNHeHNe paboTbl He OO KOHUA

C) NCMONb30BaHNE eXeHEBHUKA

d) cTpemneHune caenatb BCe cpasy

€) cTpeMneHue coenartb BCe CamoMy

24. MNonesHas NpvBbIYKa B opraHn3aumu Tpyaa:

a) nonbITKa CNULWLKOM MHOrO cienatb 3a OAVH pas

b) paccTtaHoBKa NPMOPUTETOB B 3HAYUMOCTY AEN

C) XenaHve B cnyYae Heyaa4uu nepenoXuts BUHY Ha NOAYMHEHHbIX

d) HeymMeHMe NpaBMIbHO Pa3rpaHNyUTb GOYHKLMU MeXAay NOAYUHEHHBIMU
€) npeHebpeXeHre BONPOCaMy NAaHUPOBAHNS NNYHO PaboThl

~— — — —

25. Mornotutenu BpemeHn (ybpatb NvwHee):

a) Nnoxoe nnaHnpoBaHue TPyaoBOro AHS

b) nMyHas HeopraHM3oBaHHOCTb

C) 3aBaneHHbIN MUCbMEHHbIA CTON

d) BaXHble U CPOYHbIEe aena

€) NOWCKM 3anncen, aapecos, TenePoHHbLIX HOMEPOB

3. KoHTponbHas pabora

Tembl 5,6,7,8,9, 10

. Hoeas napanwvrma opraHmsaunm ynpasneHuns s Poccun.

. CoBpeMeHHble TeHOeHUUN B METOLONIOMUN MEHEOXMEHTA.

. HaunoHanbHble 0CO6EHHOCTY COBPEMEHHOIO MEHEAXMEHTA.

. Mpobnembl COBPEMEHHOTO MEHELXMEHTA U U3MEHEHWIA, MPONCXOASIMNX B HEM.
. CoBpeMeHHble cTpaTermm MeHeaxXMeHTa.

. Cneuundprka NpMMEHEHNs OCHOB MEHEOXMEHTA B YCNOBUSX HOBON 9KOHOMMKM.
. Heoknaccnyeckuin MeHe IXMEHT.

. MeTogonorus npMMeHeHns Teopuii MEHeAXMEHTa B MpoLecce ynpasneHus opraHmsaumen.
. CoBpeMeHHble TpeboBaHus k MeHenxepy XX Beka.

10. CoBpeMeHHble HanpaBneHMs B METOOOMNOMMU N NPaKTUKE MEHEOXMEHTA.

11. CUCTEMHDI U CUHEPreTUYECKUIA NOOX0L B MEHEKMEHTE.

12. MogynbHoe ynpasneHue.

13. dakTOp BPpEMEHU: TAIM-MEHEAXMEHT.

14. XapakTtep 3agay COBPEMEHHOro0 MeHe 4 XXMeHTa.

15. BO3MOXHOCTb OWKNBOK B pelleHun Npobnem ynpasneHust 1 METOLbl UX YCTPAHEHNS.

16. SWOT-ananu3 n gpyrme suibl CUCTEMHOrO aHanv3a 9K30reHHOW U 3HAO0reHHON cpenbl ynpasneHns npeanpusTueM B
HOBbIX 9KOHOMUYECKMX YCNOBUSIX.

17. HedbopmanbHble CTPYKTYpbl B OpraHu3aumnmn.

18. lNprMeHeHne byHKLMM aHann3a 1 CUCTEMbl MOHUTOPUHIA B COBPEMEHHOM yrNpaBneHUy opraHn3aumen.
19. Cuctema MOHUTOPUHIa 1 KOHTPONSIMHIA B (oUPMeE.

20. MyTn ynyyweHns cmcteMbl KOMMYHMKaLWIA HA COBPEMEHHOM MPeanpuaTum.

21. CoBpeMeHHbIEe KOPNOpPaTMBHbLIE CTUW YNPaBNEHNS.

22. KoMaHOHbIA CTUNb YyNpaBneHns: COBPEMEHHbIE TEHOEHLMN.

23. [puMeHeHne ceTeBOro NNaHNPOBaHNS B COBPEMEHHOM MEHEOXMEHTE.

24. TpuHATUE yrpaBneHYEeCKNX peeHnn B 9KCTpeMasbHbIX YCOBUAX.

25. BnusiHme nHopMaLmOHHbIX TEXHONOMMIA Ha pa3BUTUE COBPEMEHHOIO MEHEOXMEHTA.

O©oo~NOOOThWN =

Ok3ameH

Bonpochbl k sk3ameHy:

1. CaMOMEHe L XMEHT (MepCOHasNbHbIA MEHEOXKMEHT).

2. MNoHATMe TaiM-MeHe L XMeHTa.

3. BpeaHble nprBbIYKK B OpraHm3aunm Tpyaa.

4. MNMpuynHbI NOTEPb BPEMEHU (NOrNOTUTENN BPEMEHN).

5. Matpuua ynpasneHus BpeMeHeMm (Dii3eHxayapa).

6. OCcHOBHblE NMpaBmia SKOHOMUU Paboyero BPEMeH (CO3LaHNE PE3EPBOB, MCMONb30BAHNE BPEMEHHbBIX KAPMAHOB,
JenermposaHue n gp.).

7. Bugpl ctpateruin opraHnsaumm.
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8.

9.

10
11
12
13
14
15
16
17
18
19

20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

Tunbl cTpaternyeckoro aHanmsa.

KOHKypeHTHble cTpaterny pa3suts opraHM3auuu.

. PaspaboTka ctpaterum, HanpasneHHol Ha obecneyeHne KOHKYPEHTOCNOCOBHOCTH.
. PyHKUMOHaNbHbIE CTPaTernm KOMNaHuw.

. MoarotoBka cHanaHCMPOBaHHbIX CTPATErMYECKMX YNPABNEHYECKUX PELIEHWIA.
. KoHuenums Xun3HeHHOro uukna opraHm3aumu.

. MeToabl pHAHCOBOrO MEHeOXMEHTA.

. PMHAHCOBO-3KOHOMMYECKME NoKasaTeny 4esTenbHOCTM NPeanpusaTus.
. MNokasarenun oLueHKn akTMBOB.

. YnpaBneHnst OCHOBHbIM 1 060POTHBIM KanutanoM.

. [pyHATME NHBECTULIMOHHbBIX PELIEHUTA.

. MpuHATME peweHnin No PUHAHCUPOBAHNIO.

dopmnposaHne anNBNMOEHLHOW NOANTUKNA.

YnpaBneHune CTPYKTypol kanuTana ovpMbl.

Ycnosus npodeccrnoHanbHoro ycnexa.

3onoTble npasuna Kapbepbl.

JINYHOCTHBIE XapakTepUCTUKN Nnaepa.

JenernposaHne NONHOMOYNIA.

KomaHgHbI chakTop B COBPEMEHHOM MEHEOXXKMEHTE.

KomaHgHbIl cTunb ynpasneHus.

Tunbl ponei pykoBoautens.

Kapbepa poccuitickoro MeHexepa: npobnemMbl U NEPCNEKTUBDI.
MeHeOXMeHT n MeHeaxXep B nepso nonosuHe XXI ..

9K3ameH
Bonpochbl k ak3ameny:

O©ooNOoOOTh~WN =

26.

nm
27

. CoBpeMeHHbIe 3KOHOMMYECKUE 1 COoLManbHbIE YCIOBUS OCYLWECTBNEHNS NPeanpUHNMATENbCKON AEeATENbHOCTH.
. HoBble pbIHOYHbIE BO3MOXHOCTM 1 HOBblE BU3HEC-MOAENN B COBPEMEHHOM MEHEIXMEHTE.

. CoBpeMeHHble TEHAEHLUMMN B METOLONOMMN MEHEAXKMEHTA.

. YnpasneHvne KoMaHLoi.

. Mpobnembl COBPEMEHHOTO MEHEXKMEHTA N UBMEHEHWIA, MPOUCXOASLNX B HEM.

. CoBpeMeHHble NPUHLUMMbI (POPMUPOBAHNS Y TEHAEHLMN PA3BUTUS TEOPUM YNPABNEHNS.

. CTpykTypa MexaHn3ma ynpasneHuns opraHnsaumen.

. IHCTpymMeHTbl MexaHuama ynpasneHums.

. Mpouecc uenenonaraHms B opraHM3aunm, MUCCUS OpraHn3aLmnu.

. HopmatueHo-npaBsoBoe obecrneveHne MexaHnama ynpasneHusi.

. Kapposoe obecneyeHne MexaHn3ma yrpaBneHus.

. YNpaBneH4yeckne pelweHns n nx Buapl B COBPEMEHHbIX YCNIOBUAX XO3SACTBOBAHUSI.

. TEXHVKIM 1 CpencTBa NPUHATUS YNPaBAeHYECKUX PELEHN B OpraHn3aumnsx.

. OTanbl NPUHATUS yNPaBNeHYeCcKoro peLweHmns.

. [pyHUMUMBI NPUHATKA PELeHIA.

. OCOBEHHOCTM METOLIOB KONMMEKTMBHOIO PELLEHNS NPobnem.

. Mpouecc nnaHnpoBaHus n pacnpeneneHns pabor.

. MOHWUTOPUWHF 1 KOHTPONSIMHI MPUHSATOrO PeLeHNs.

. OpheKTNBHOCTb 1 MPOAYKTUBHOCTb YNPABNEHYECKOrO PeLEeHUs.

. KonnyecTtBeHHbIN 1 Ka4eCTBEHHbI aHann3 MHpopMaLUn NpU NPUHATAM YNPaBNEHYECKNX PELLEHNIA.
. OKOHOMUYECKMNE, (PNHAHCOBBIE U OPraHN3aLNOHHO-YNPaBIEHYECKME MOLENV NPUHATIS PELEHWIA.
. YnpasneHve puckamu.

. OpraHusaumoHHas KynbTypa npeanpusTns: NnoHAT1e, BUAb.

. PopMUpoOBaHNE U N3MEHEHWE OPraHN3aLNOHHON KyNbTypbl (OMPMbI.

. KopnopaTtueHas kynbTypa B opraHvu3aunsx, KoprnopaTueHble CTUAW yrpasBneHns.

Ctunu ynpaeneHus B COBPEMEHHbIX YCNOBUSIX Pa3BUTUS OpraHM3aunn: aBToKpaTu4ecknii, LeMoKpaTU4eCcKumi,
6epanbHbIli, KPEATUBHBIA, KOMAHAHbBIA 1 T.L.

. 3aBMCUMOCTb CTUNS ynpaenieHna OT IMYHOCTHbIX Ka4eCTB pykoBo4guTensd, ot I'IOTpe6HOCTeI7I NOAYNHEHHDbIX, OT

TpeboBaHuii U Lenel paboTbl, OT OpraHM3aUmnn, ee LEeHHOCTeN 1 TpaauLuii.

28
29
30

. Bnactb v BnusiHne, NCTOYHWUKM BnacTui, 6anaHc BNactTi B opraHn3auuu.
. MporpammHo-LeneBoe ynpasneHve. MoaynbHoe ynpasneHne. PEUHXWHNPUHT. BeHumapkuHr.
. FeHpepHbit MeHeoxMeHT. CeTeBol MeHeoXMeHT. KpeaTunBHbili MEHeOXMEHT. KOrHUTUBHbIA MEHEOXMEHT.

KOMMYHMKaLMOHHbIN MeHeaXMeHT. KpOCCKynbTypHbIA MEHELXMEHT 1 Ap.
CemecTp 8
Tekywwuin KOHTpONb

1.

KoHTponbHas pabota
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Mporpamma ancumnnuHbl "CoBpeMeHHbI MeHeoxXMeHT"; 38.03.02 "MeHeoXMeHT".

Tembl 11,12, 13

. VIHHOBaUMOHHOCTL KakK (hakTop KOHKYPEHTOCNOCOOHOCTM COBPEMEHHOMO BraHeca.
. Mpobnema KynbTypbl TMYHOCTW B COBPEMEHHOM MEHEOXMEHTE.

. MeHenXMeHT BepexnmBoro Npon3BoACTBA.

. ®EHOMEH CMHeprum: KoMaHaa kak camoynpaBnsiolLeecs coumansHoe CoobWecTBo.
. OueHka ahdEKTMBHOCTM MEHELXKMEHTA.

. OpraHnsauus paboTbl B KOMaHLE.

. MpuMeHeHne pa3nnyHbIX CUCTEM OpraHu3aumMn 6rsHeca B KOPropaumsix.

. Bugbl 1 0COBEHHOCTM KNMMEHTOOPUEHTUPOBAHHBIX TEXHONOTMN B OpraHn3aumu.

. Cneuudprka co3pgaHms ynpaBneH4YeCckmx KOMaHa.

10. KpeaTtunBHbIi MEHEOXMEHT.

11. Kapbepa poccuiickoro meHenxepa: npobnembl 1 nepcrnekTrBb.

12. Cuctema NpoeKTHOro MeHeAXMEHTA.

13. KOMMYHUKALUMOHHbBIA MEHEOXMEHT.

14. KomaHOHbIA MEHEOKMEHT.

15. AODMUHNCTPATUBHBIA MEHEOXMEHT.

16. Cuctema ynpasneHns U3MeHeHNsIM1 B COBPEMEHHbIX KOMNaHMUSIX.

17. KoMaHOHbIA (pakTop B COBPEMEHHOM MEHEOXMEHTE.

18. Teopusi 1 NpakTKa NPUMEHEHUSI KPEaTUBHOIrO MEHEAXMEHTA.

O©oo~NOoOOOTh~WwWN =

19. Teopwsi U NpaKkTUKa NPUMEHEHUS FEHLEPHOr0 MEHEXMEHTA.

20. Teopus 1 NpakTVKa NPUMEHEHWSI CETEBOro MeHeAXMEHTA.

21. Teopus 1 npakTvka NPUMEHEHNS KOTHUTUBHOMO MEHELXKMEHTA.

22. Teopusi 1 NpakTVika NPUMEHEHVSI KaLPOBOr0 MEHEOXMEHTA.

23. Teopus 1 NpakTVKa NPUMEHeHWsI PMHAHCOBOro MEHEXMEHTA.

24. Teopus 1 NpakTKa NPUMEHeHNsI MeXAyHapoaHOro MEHEIXXMEHTa.

25. Teopns 1 NpakTMKa NPUMEHEHNS 9KayTUHIOBOr0 MEHeLXMEHTA.
2. TectupoBaHue

Tembl 11,12, 13

1. dupMeHHOe ynpasneHve pewaeT 3agaym:

a) yooBNeTBOPUTbL CPOC

b) obecneunTb 3PIPEKTUBHOCTb OESTENBHOCTM

C) nonyyexHne npubobinu

d) BCe OTBETbI BEPHbI

2. MpeamMeToM Tpyna MeEHeLXepPOB SABNSIETCS:
a) cbipbe, MaTepuans

b) nokymeHTbI

C) nHcbopmaums

d) nogu

3. MpuHUMNbI ynpaeneHns:

a) 0TpaxatoT 06EKTVMBHbIE 3aKOHOMEPHOCTU NPAKTUKK YNpaBneHust
b) onpenensitoT TpeboBaHUs K KOHKPETHOM CUCTEME MEHEOXMEHTA
C) OVKTYIOT MPMMEHEHNE METOO0B YrNpaBieHNs

d) BepHbI BCe OTBETHI

4. MpenocTaBneHve KONNEKTUBY CAMOCTOSATENBHOCTU B BONPOCAX PACMOPSXEHNS NPUObINbIO, (POHAAMU OTHOCUTCS K:
a) coumanbHbIM METOAAM YNpPaBeHWs

b) ncuxonormyeckum MetTonam ynpasneHums

C) 9KOHOMUYECKMM METOoAaM yrnpaBneHns

d) aAMMHUCTPATBHbLIM METOAaM YNpaBneHus.

5.B paMKax Kakoro nogxoga B LeHTpe BHUMAHNA HAaxXoOAaTCA O6CTO9ITeJ'IbCTBa, OoKasbliBawuwue snnsaHne Ha opraHmn3auunto
B JaHHbIA MOMEHT:

a) NPoLEeCCHOro

b) cuctemHoro

C) CUTYaLIMOHHOro

d) BCe OTBETbI HEBEPHbI.

6. Yto HE sBnaeTtcs npuynHOM SKOHOMUYECKOro pocTa CTpaHbl HA COBPEMEHHOM aTare:
a) BbICOKME TeMnbl pocTa hramnyeckoro o6bema aKcrnopTa Chlpbs
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Mporpamma ancumnnuHbl "CoBpeMeHHbI MeHeoxXMeHT"; 38.03.02 "MeHeoXMeHT".

b) 6naronpusTHas BHEWHSIS1 KOHBIOHKTYpa
C) HauMoHanM3aLums CblipbeBbIX OTpacnein
d) bopmmpoBaHue cnost cpefHero u manoro bnsHeca

7. MNpuHUMN coxpaHeHns aBTOHOMWUU NPW NPU3HAHUN HAAMHONBUOYANbHON NOrMKW B COBPEMEHHOM MEHEOXMEHTE - 3TO:
a) feueHTpaums

b) kackagnposaHue

C) CamMOHe3aBepLLEHHOCTb

d) camoreHepauums

€) camokonnax

8. ‘-IeMy B COUMaIbHON KOMMETEHTHOCTY 1 YNpasBieHn NepCcoHanoM MeHeoXepbl MEHbLLE BCEro yOensaoT CerogHs
BHUMaHUA:

a) cnocobHocTb paboTaTth B MeXAyHAPOAHON koMaHae
b) cnocobHocTb MOTMBUPOBATE U ybexaaTb

C) CNOCOBHOCTb K paspelleHnto KOHAMKTOB

d) cnocobHocTb K y4ebe n HOBOBBEAEHUSIM

€) nn4Hoe obasiHue

9. UT0 He BXOAUT B OCHOBHbIE XapaKTEPUCTUKM OTKPLITOro, LOBpOXenaTenbHOro cTuns obweHns:
a) comepxarenbHOCTb

b) oueHka

C) KOHCTPYKTUBHOCTb

d) noHMmaHve

€) paBeHCTBO

10. MornoTutenu BpemeHn (ybpatb nuHee):
a) oTpbiBalowWme oT gena TenedpoHHbIe 3BOHKN
b) He3annaHMpoBaHHbIE NOCETUTENM

C) HecnocobHocTb ckasaTb Het

d) HenonHag, 3ano3ganas nHgopmaums

€) Mepbl NpothunakTukm

11. MornoTutenu BpeMeHn (ybpatb nuHee):

a) 3aTsXHbIE COBELaHMS

b) exxenHeBHoOe NnaHMpoBaHue

C) HeocTaTo4Has NOAroToBka k 6eceniam 1 06CYXAEHUSAM
d) n3nMWHAS KOMMYHUKABENBHOCTD

e) Tenesmaexve, NHTepHeT

12. 1na coBpeMeHHOro meHeaxmeHTa HE xapakTepHsi:

a) MHOrOBapuaHTHOCTb PELEHN 1 XO40B ynpaBieHns

b) Hannyne KOHKPETHbIX NPaBwni NOBEAEHUS B KaX A0 cuTyaumm
C) rMBKOCTb 1 HEOPAMHAPHOCTb XO3SACTBEHHBIX KOMBUHALMIA

d) yHUKanbHbI XapakTep Kaxaoro peweHus

€) aKTMBHOE UCMONb30BaHNE MHHOBALNIA

13. MHeHus, chopMMpPOBaBLINECS HE3ABMCUMO OT (PaKTOB WM A0 TOro, KaK Mbl y3HaeM oakThl:
a) HeapekBaTHbIN A3bIK

b) BocnpusaTtus

c) npeaybexneHus

d) HaKkonneHne NcKaxeHui

€) BTOP>XEHMWE B IMYHOE NPOCTPAHCTBO

14. Ha kakom atane npuHATMSA yNpaBneHYeCcKoro peweHns Nponcxoaut domkcauns 30Hbl HeonpeaeneHHOCTN CUTyaumnu,
T.€. BblOENeHne Tex ee napamMeTpoB (OrpaHMYMBatOLLMX PaKTOPOB), KOTOPbLIE MOPOXAAOT BO3HMKLYIO Npobnemy Kak
TakoBYyIO:

a) cprkcaums 1 0cosHaHmne nNpobnemsbl

b) doopMmnpoBaHue NCXo0OHOro MHOXECTBA anbTepHaTVB

C) POpPMyNMpPOBKA KPUTEPUS (KPUTEPUEB) ANMMUHALIAN

d) anMMmMHaLmsa anbTepHaTUB UCXOOHOMO MHOXECTBA
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€) BblbOp MakCUMM3NPOBaHHOM anbTePHATHBbI.
f) koppekuuns pelweHus

15. HaBbIKk akTMBHOrFO CNyLIaHUs, NPy KOTOPOM MPUCYTCTBYET pearmpoBaHne Ha peyb FoBOPSILLErO MAMUKOR niua nnm
XecTamu:

Q) NOOLWPEHNE rOBOPSILLETO

b) npocnywneaHue conepxaHunsi coobLeHns

C) NPOSIBNIEHNE BHUMAHWSA K YyBCTBaM

d) HeBepbanbHOE pearnpoBaHne Ha peyb roBOPSILLErO

€) conocTtasneHmne

3. YcTHbIN onpoc

Tembl 11,12, 13

Tema 11. Teopusa n npakTuka NPUHATMS COBPEMEHHOMO YNPaBNEHYECKOro PeLeHms.

. YNpaBneHyeckre peleHns N nx Buabl B COBPEMEHHbIX YCIIOBUAX XO3AACTBOBAHUSI.

. TeXHVKM 1 cpeacTea NPUHATMS YNpaBneH4YeCKUX peweHnin B opraHnsaLmsix.

. OTanbl NPUHATNSA YNPaBAEHYECKOro PeWweHmns.

. FpYHUMMBI NPUHATUSA PeLeHni.

. OcobeHHOCTM METOLOB KONINIEKTUBHOMO peLleHns npobnem.

. Mpouecc nnaHnpoBaHus 1 pacnpeneneHns pabor.

. MOHWUTOPWHF 1 KOHTPONNIMHF MPUHSTOrO PELLEHNS.

. OpheKTNBHOCTb 1 NPOAYKTUBHOCTb YNPABAEHYECKOrO PELLEHUS.

. KonnyecTtBeHHbIV 1 Ka4eCTBEHHBIV aHaNn3 MHOPMaLUK NPY NPUHATAN YNPaBNEHYECKNX PELIEHWIA.
10. DKOHOMMYECKUE, CPUHAHCOBbIE N OPraHN3aLMOHHO-YNPaBIEHYeCKNEe MOAENN MPUHATUS PELIEHNTA.
11. YnpaBneHue puckamu.

O©oOoO~NOOOTDhWN =

Tema 12. CoBpeMeHHble KOPNOPATUBHbBIE CTUAN YNPABNEHUS.

1. Tvnbl COBPEMEHHBIX OpraHn3aumnin (MexaHm4eckue, aaanTuBHbIE; KOPNOPATUBHbIE, UHANBUAYANMCTUHECKUE;
3[X0KpaTMYECKUE, MHOTOMEPHbIE, NAPTUCUNATUBHBIE OpraHn3aumm).

2. OpraHuaaunoHHas KynbTypa NpeanpusTus: NoHsSTe, BULbI.

3. ®opMrpoBaHUE 1 UBMEHEHME OPraHN3aLMOHHON KYNbTypbl (OUPMbI.

4. KopriopaTtvBHas KynbTypa B OpraHu3aumnsix, KoprnopaTneHbie CTUAW YNPaBEHNS.

5. CTvnn ynpasneHns B COBPEMEHHbIX YCNOBUAX Pa3BMTUS OpraHn3aLmnmn: aBToKpaTMyeckuii, 1eMoKpaTuieckui,
nubepanbHbIi, KpeaTNBHbIA, KOMaHAHBIA U T. 1.

6. 3aBUCMMOCTb CTUNS YNPaBNEHNS OT NMMYHOCTHBIX KAYECTB PyKOBOOUTENS, OT NOTPeBHOCTENR NOAYMHEHHBIX, OT
TpeboBaHuii 1 Lieneli paboTbl, OT OpraHM3aLmnn, ee LeHHOCTEN 1 TpaauLWii.

7. BnacTb 1 BNMsiHNE, NCTOYHUKM BNaCTH, 6anaHc BnacTi B opraHu3auun.

Tema 13. VIHHOBaUWOHHbIE HANPaBNEHUS Pa3BUTUS METOO0NOMMA COBPEMEHHOIO MEHEAXMEHTA.
. MporpamMmHo-LeneBoe ynpasneHue.

. MoaynbHoe ynpasneHve.

. PenHxuHnpuHr.

. BeHumapkuHr.

. FeHoepHbIN MEHEOXMEHT.

. CeTeBO MEHE L XMEHT.

. KpeatnBHbIi MEHEOXKMEHT.

. KOrHUTMBHBIV MEHEOXMEHT.

. KOMMyHVKaUNOHHBIA MEHEOXMEHT.

10. MeHenxMeHT 6epexxnnBoro Npon3BoLCTBA.

11. KpocckynbTypHbI MEHEOXMEHT.

12. OKKAyHTUHIOBbIA MEHEOXKMEHT.

Ok3ameH

Bonpochbl kK sk3ameHy:

Ok3aMeH

Bonpochbl k ak3ameny:

. CoBpeMeHHbIe 3KOHOMMYECKUE M COoLManbHbIE YCIOBUS OCYLWECTBNEHNS NPeanpuHNMATENbCKON AEeATENbHOCTHU.
. HoBble pbIHOYHbIE BO3MOXHOCTMW 1 HOBblE BU3HEC-MOAENN B COBPEMEHHOM MEHEIXMEHTE.
. CoBpeMeHHble TeHOeHUUN B METOO0NOMN MEHEOXMEHTA.

. YnpasneHvne KoMaHLoiA.

. Mpobnembl COBPEMEHHOTO MEHEXKMEHTA Y UBMEHEHWIA, MPOUCXOASLUNX B HEM.

. CoBpeMeHHbIe MPUHLUMMbI (POPMUPOBAHNS Y TEHAEHLMN PA3BUTUS TEOPUM YNPABIEHNS.

. CTpykTypa MexaHn3ma ynpasneHuns opraHnsaumen.

O©CoOoO~NOOOTPhWN =
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8. NHCTpyMeHTbl MexaHuama yrnpasneHums.

9. lNMpouecc uenenonaraHns B opraHn3aunn, MUCCUS opraHn3aumm.

10. HopmatueHo-npaBoBoe obecrneveHne MexaHnama ynpasneHusi.

11. KagpoBoe obecrneyeHne MexaHuama ynpasneHusl.

12. YnpaBneH4yeckune peleHns u nx Buabl B COBPEMEHHbIX YCNOBUAX XO3AACTBOBAHMS.

13. TexHukn n cpencTea NPUHATUS yNpaBieHYeCKUX pelleHnin B opraHn3aumsx.

14. Stanbl NPUHATUS YNPaBAEHYECKOro peLeHuns.

15. MNpUHLUMNBI IPUHATUS PELLEHNIA.

16. OCOHBEHHOCTM METOLIOB KOMNIEKTMBHOMO PELLEHNS NPOobneMm.

17. Mpouecc nnaHnpoBaHnsa 1 pacnpeneneHns pabor.

18. MOHVUTOPWHT 1 KOHTPONAVHT NMPUHSTOrO PeLLeHns.

19. OPPEKTNBHOCTb U MPOJYKTUBHOCTb YNPABNEHYECKOrO PELEHUS.

20. KonnyecTBEHHbIN 1 Ka4eCTBEHHbIN aHann3 nHopMaLmm Npu NPUHATAM yNpasieHY4eCcknX peleHmni.
21. DKoHOMMYecKme, OMHAHCOBbIE N OPraHM3aLUMOHHO-YNPaBNEHYECKMNE MOLENN NPUHATUS PELLEHWIA.
22. YnpasneHve puckamu.

23. OpraHn3aumnoHHas KynbTypa NnpeanpusaTns: NoHATNE, BUAHI.

24. dopMmnpoBaHme N N3MEHEHNE OPraHN3aunNoOHHON KynbTypbl (OUPMBI.

25. KopnopaTueHas KynbTypa B OpraHu3aumsx, KoprnopatusHble CTUAN yripasneHus.

26. CTunu ynpasneHns B COBPEMEHHbIX YCNIOBUSX Pa3BUTMS OpraHvM3aunn: aBToKpaTu4ecknii, 4eMOKpaTU4eCcKumi,
nnbepanbHbIi, KPEATUBHbIA, KOMAHAHBIA 1 T.[.

27. 3aBUCUMOCTb CTWNSA YNPaBNeHNs OT NIMYHOCTHLIX KA4ECTB PYKOBOAMTENS, OT NOTPEOHOCTEN NOAYNHEHHDIX, OT
TpeboBaHuii 1 ueneih paboTbl, OT OpraHn3aLmnKn, ee LeHHOCTER U Tpaauumnii.

28. Bnactb v BAMsiHWE, UCTOYHMKN BRacTy, 6anaHc BacTy B OpraHm3aLmu.

29. MNMporpammHo-uenesoe ynpaeneHne. MogynbHoe ynpasneHue. PeNHXUHUPUHr. BeHYMapKuHr.

30. eHpepHbli MeHeoxMeHT. CeTeBo MeHeaXMeHT. KpeaTnBHbIA MeHeaXMEHT. KOrHUTUBHBIA MEHEOXMEHT.
KOMMYHMKaLMOHHbIN MeHeaXMeHT. KpOCCKyNbTypHbIA MEHEAXMEHT 1 Ap.

Ok3ameH

Bonpochbl kK ak3ameHy:

1. CamMOMeHe L XMEeHT (NepCoHasnbHbIA MEHEOXKMEHT).

2. [NoHATMe TariM-MeHeLXMeHTa.

3. BpenHble npuBbIYKK B OpraHm3auuu Tpyaa.

4. TpyynHbI NOTEPb BPEMEHW (NOrMOTUTENN BPEMEHN).

5. MaTtpuua ynpaeneHusi BpemeHem (Sii3eHxayapa).

6. OCHOBHbIe NpaBmna sKOHOMUK paboyero BpeMeHN (CO31aHNe PE3EPBOB, UCMONIb30BAHNE BPEMEHHbBIX KAPMaHOB,
henernpoeaHuve n gp.).

7. Bugpl ctpateruii opraHnsaumm.

8. Tunbl cTpaTernyeckoro aHanmnaa.

9. KoHkypeHTHbIe cTpaTtermm passutus opraHn3aumm.

10. Paspabotka cTpaTteruum, HanpaeneHHol Ha obecnevYeHne KOHKYPEHTOCNOCOBHOCTH.
11. ®yHKUMOHANbHbIE CTpaTernm KOMNaHmu.

12. MoparoToeka c6anaHCMpPOBaHHbIX CTPATErMYECKUX YPABIEHYECKUX PEWEHNA.
13. KoHuenums X1W3HeHHOro uukna opraHmsauumu.

14. MeTonbl OMHAHCOBOrO MEHEOXMEHTA.

15. PrHAHCOBO-3KOHOMUYECKME NoKa3aTenn AeaTenbHOCT NPeanpusaTus.
16. MNokasaTenu oLEeHKN aKkT1BOB.

17. YnpaBneHnst OCHOBHbIM 1 060POTHLIM KanutanoM.

18. MNpuHATNE NMHBECTULMOHHbBIX PELEHNIA.

19. MNpuHaTHe pelweHnin N0 (PUHAHCUPOBAHNIO.

20. dopmupoBaHme OUBMOEHAHOW MONUTUKM.

21. YnpaBneHvne CTPyKTypor kanutana ompmbl.

22. Ycnosusi NpodeccuoHanbHoro ycnexa.

23. 3onoTble nNpasuna Kapbepbl.

24. JIN4HOCTHbIE XapakTepucTUK nugepa.

25. lenernpoBaHme NOHOMOYUIA.

26. KoMaHaHbIA ¢hakTop B COBPEMEHHOM MEHEOXMEHTE.

27. KoMaHOHbIA CTUAb ynpaeneHus.

28. Tunbl ponewn pykoBoauTENS.

29. Kapbepa poccuiickoro MeHeaxepa: npobnemMbl 1 nepcrnekTuBbI.

30. MeHeaxMeHT 1 MeHenxep B nepeor nonosmHe XXI B.
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6.4 MeTtoouyeckue matepuansbl, onpepensitollue npowuenypbl oLeHMBaH1Ms 3HaHUA, YMeHUn, HaBbIKOB U (UNK)
onbiTa fesATeNbHOCTU, XapaKTepu3yloLLLuX 3Tanbl oopMMpoBaHMA KOMMNEeTeHL,UI

B K®Y pelicteyeT 6anibHO-pERTUHIOBAS CUCTEMA OLEHKN 3HaHUIA obydatowmxcsi. CyMMapHo no ancumnnuHe (Moaynio)
MOXHO nony4nTe Makcumym 100 6annoB 3a ceMecTp, U3 HUX Tekywas paboTa oueHnBaeTcs B 50 6annos, ntoroeas
goopma KoHTpons - B 50 6annos.

[ng 3ayéra:

56 6annos 1 bonee - "3a4TeHO".

55 6annos 1 MeHee - "He 3a4TeHo".

Lna ak3ameHa:

86 6annos 1 bonee - "OTNMYHO".

71-85 6annos. - "xopolo".

56-70 6annos - "yooBNETBOPUTENBHO".

55 6annoB 1 MeHee - "HeyLOBNETBOPUTENBHO".

dopma Mpouenypa oueHUBaHUS 3HAaHUN, YMEHUIN, HaBbIKOB U (UK) onbiTa Artan | Konnyectso
KOHTpOnNs LesTeNbHOCTU, XapaKTepu3yoLLMx atarnbl opMUpPOBaHNSA KOMMNETEeHLUN 6annos
CemecTp 5

TeKyLLUiA KOHTPONb

KoHTponbHas [KoHTponbHas pabota NpoBOANTCS B Yackl ayaMTOpHOR paboTsl. Obyvatowmecs
paboTa nonyyatoT 3afaHns ons NPOBEPKM YCBOEHWS MPoiAeHHOro Matepuana. Pabota 1 10
BbIMNOJIHSIETCS B MMCbMEHHOM Buae U caaéTcs npenogasatento. OueHuBaoTcs
BNafeHne MaTepuanom no Teme paboTbl, aHANUTUYECKUE CNOCOBHOCTM, BnafeHne
MeToaMu, YMeHWsi 1 HaBblKi, HE0OX0AMMbIE [/1S BbINONHEHUS 3a4aHU.

YCTHbI ONPOC |YCTHBIA ONPOC NPOBOAMNTCS HAa NPAKTUYECKMX 3aHATUAX. Obyyarowmecs
BBICTYNAKOT C AOKNanaMW, COOBIWEHNSAMM, NOMONHEHNSIMU, YHaCTBYIOT B 2 5
OMCKyCcCcUW, 0TBEYatoT Ha BOMpOCkl npenogasatens. OueHnBaeTcs ypoBeHb
JloMallHel NOAroTOBKM MO TEME, CMOCOOHOCTb CUCTEMHO M NOTMYHO M3naratb
Martepuan, aHann3npoBaTb, POPMYNMPOBaTb COOCTBEHHYIO MO3NLIMIO, OTBEYATb
Ha 4OMONHUTENbHbIE BOMPOCHI.

CemecTp 6
TeKyLWuUin KOHTPOIb

YCTHbI onpoc |YCTHbI ONpoc NPOBOAMNTCS HA NPaKTUYecKnx 3aHsATuax. Obyyatowmecs
BbICTYNaloT C Aoknafamu, COOBWEHNAMN, AOMONHEHNSIMM, YHaCTBYIOT B 1 5
IMCKycCuM, OTBEYAIOT Ha BONpocCkl npenoaasatens. OueHnBaeTcs ypoBeHb
LOMalHel NoAroToBKM MO TeMe, CNOCOBHOCTb CUCTEMHO M NOMMYHO U3naratb
Mmartepuvan, aHanManposaTtb, POPMyNnpPoBaTb COBCTBEHHYIO MNO3MLMIO, OTBEYATb
Ha AONONHUTENbHbIE BOMPOCHI.

TecTupoBaHue |TecTpoBaHUE NPOXOAUT B MMCbMEHHON DOPME U C UCMONb30BAHNEM
KOMMbIOTEPHbIX cpencTs. Obyyatowmiics nonyyaeT onpenenéHHoe KoNm4ecTBo 2 15
TECTOBbIX 3afaHuli. Ha BbINONHEHVE BbIOENAEeTCS (OUKCMPOBAHHOE BPEMS B
3aBMICMMOCTHM OT KOnnyecTea 3amjaHuii. OLeHKa BbICTABMSETCS B 3aBUCUMMOCTY OT
MPOLEHTA NPAaBU/bHO BbINONHEHHbIX 3a4aHNA.

KoHTponbHas [KoHTponbHas pabota NpoBOANTCS B Yackl ayaMTopHoi paboTbl. Obyvatowmecs
pabota nonyyarT 3afaHus Ans NpoBepPKU YCBOEHUS NPoiaeHHOro Matepurana. Pabota 3 15
BbINOMHSETCS B MMCbMEHHOM BUAE U chaéTcs npenopasatento. OueHnBaTcs
BnafLeHne maTepmanoMm no TeMe paboTbl, aHANNTUYECKME CNOCOBHOCTM, BNafeHwe
MEeTO4aMM, YMEHNS N HABbIKW, HEOOXOAUMbIE AJ1 BbINONHEHUS 3a0aHUNA.

dk3ameH OK3aMeH HaLeneH Ha KOMMIEKCHYIO0 NPOBEPKY OCBOEHUS OUCLMMINHBI. OK3aMeH 50
MPOBOAWTCS B YCTHOM NN NUCbMEHHOM dhopme no BuneTtam, B KOTOPbIX
codepxarcsi Bonpochl (3anaHns) no sBcem temam kypca. Obydyatowemycs naércs
BpeMsi Ha noarotosky. OLeHVBaeTCcs BNafeHue Matepuanom, ero CUCTEMHOE
OCBOEHUE, CNOCOOHOCTb MPUMEHSITb HYXXHbIE 3HAHWSI, HABLIKU U YMEHUS Npu
aHanuase NpobnemMHbIX CUTyaunin 1 peleHnn NPakTUYeCcKnx 3aaaHnii.

CemecTtp 7
TekyLLUA KOHTPONb

YCTHbIA onpoc |YCTHbI ONpoC NPOBOAMTCS HAa NPaKTUYeCKmX 3aHsATusx. Obyyatowmecs
BbICTYNaloT C Aoknanamul, COOBWEHNAMN, AOMONHEHNSIMM, YHaCTBYIOT B
OMCKyccun, 0TBEYatoT Ha BOMNpoCkl Nnpenogasatens. OueHnBaeTcs ypoBeHb
LlOMalHel NoAroToBKM MO TeMe, CNOCOBHOCTb CUCTEMHO M NOTMYHO U3naratb
Mmartepuvan, aHanM3nposaTtb, POPMyNupoBaTb COBCTBEHHYIO MNO3MLMIO, OTBEYATb
Ha OOMOMHUTENbHbIE BOMPOCHI.
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dopma Mpouenypa oueHUBAHMA 3HAHUIA, YMEHUI, HAaBbIKOB U (UNK) OnbiTa Ortan | KonnyectBo
KOHTpOns [esATeNbHOCTU, XapaKTepn3yoLLUX 3Tanbl hOPMUPOBAHNA KOMMETEHLIMIA 6annos
TecTtnposaHue [TecTnpoBaHue NPOXOAUT B MUCbMEHHOW DOPME MK C NCMONb30BaHUEM
KOMMblOTEPHbIX cpeacTs. Obyyatowmiicss nonyyaeT onpenenéHHoe Konm4ecTso 2 20

TECTOBbIX 3a4aHuli. Ha BbINONHEHWE BbIOENSETCS (DUKCMPOBAHHOE BPEMS B
3aBMCUMOCTHM OT KOonnyecTBa 3ataHuii. OLeHKa BbICTABASIETCS B 3aBUCMMOCTY OT
NPOLEHTA NPABWUILHO BbINONHEHHbIX 3a4aHNA.

KoHTponbHas [KoHTponbHas pabota NpoBOAWTCS B Yackl ayaMTOpHOM paboTbl. Obyvatowmecs
pabota nonyyarT 3a8aHus Ans NpoBEpPKU YCBOEHUS MPoaeHHOro MaTepvana. Pabota 3 20
BbIMOJIHSIETCS B MMCbMEHHOM BUaE U caaéTcs npenopasatento. OueHnBarTes
BnafeHne maTepranoMm no TemMe paboTbl, aHANUTUYECKME CMOCOBHOCTM, BafeHve
MEeTO4aMM, YMEHUS 1 HABbIKW, HEOBXOAMMbIE [Jis1 BbINONHEHUS 3a0aHUA.

Ok3ameH OK3aMeH HaueneH Ha KOMMIEKCHYIO MPOBEPKY OCBOEHUS AMUCLIMMANHBI. OK3aMeH 50
MPOBOLUTCS B YCTHON MNN NUCbMEHHON doopme no Bunetam, B KOTOPbIX
cogepxxatcsl Bonpochl (3anaHuns) no Bcem Temam kypca. Oby4atowemycs naércsi
BpeMsi Ha noarotoBky. OLeHnBaeTCs BNageHne MatepuasnoM, ero CUCTEMHOE
OoCBO€eHUe, CnocobHOCTb NPUMEHATb HYXHblE 3HAHUA, HABbIKN U YMEHUA NP
aHanuase NPobneMHbIX CUTyaunin U PeleHNn NPaKTUYECKNX 3aaaHniA.

CemecTp 8
TeKkyL i KOHTPOb

KoHTponbHas [KoHTponbHas pabota NpoBOANTCS B Yackl ayAMTOpHOR paboTbl. Obyvatowmecs
pabota nonyyaroT 3afaHusi Ans NpoBEpPKU YCBOEHUS MPoiiaeHHOro MaTepvana. Pabota 1 20
BbIMOJIHSIETCS B MMCbMEHHOM BUae U caaéTcs npenopasatento. OueHnBaTcs
BnafeHne maTepranoM rno Teme paboTbl, aHaNUTUYECKME CNOCOBHOCTM, BNafeHve
MeToaMu, YMEeHNs 1 HaBblKi, HEOOX0AMMbIE [J1S BbINONHEHUS 3a4aHUi.

TecTuposaHue |TecTMpoBaHMe NPOXOAUT B NMMCbMEHHOR hopme nnm ¢ NCNONb30BaHNEM
KOMMbOTEPHbIX cpencTs. Obyyatowmincs nonyyaeT onpenenéHHoe KONnM4ecTBo 2 20
TECTOBbIX 3a4aHWi. Ha BbiNONHEHVe BblaenseTcs OUKCMPOBaHHOE BPEMS B
3aBMCMMOCTM OT Konm4yecTea 3agaHuin. OLeHka BbICTaBnseTcs B 3aBUCUMOCTM OT
npoueHTa NPaBwibHO BbINOMHEHHbIX 3a4aHWUA.

YCTHbIN onpoc |YCTHbIV ONpoc NPOBOAMTCS Ha NpakTuieckmx 3aHsTuax. Obyyatowmecs
BbICTYMaloT C Aoknagamui, COOBWEHNSAMN, AOTONHEHNSIMU, YHacTBYIOT B 3 10
IMCKYyCCWK, OTBEYAloT Ha Bonpockl npenogaeatensi. OLeHNBaeTCs YpOBEHb
JoMallHel NoAroTOBKM Mo TemMe, CroCOBHOCTb CUCTEMHO M IOTMYHO U3naratb
MmaTtepuvan, aHanM3npoeaTtb, OPMyNMpPoBaTb COOCTBEHHYIO MO3MLIMIO, OTBEYATb
Ha [OMOMHUTENbHbIE BOMPOCHI.

Ok3ameH OK3aMeH HaueneH Ha KOMMIEKCHYIO MPOBEPKY OCBOEHUS AMCLMMNAUHBI. OK3aMeH 50
MPOBOLWTCS B YCTHOM MU NUCbMEHHOM chopme no BuneTtam, B KOTOPbIX
cogepxatcsl BOnpochl (3anaHunsl) no Bcem Temam kypca. Oby4atolemycs naércs
BpeMsi Ha noarotoBky. OLeHnBaeTCs BNaaeHne MateprasnoM, ero CUCTEMHOE
OoCBO€EHUe, CnocobHOCTb NPUMEHATb HYXHble 3HAHUA, HABbIKN U YMEHUA NpKn
aHanuase NpobneMHbIX CUTyaunin 1 PeleH NPaKTUYECKX 3aaaHni.

7. NepeyeHb nuTepatypbl, HEO6XO0AUMMON OIS OCBOEHUS OUCLUNUHBI (MOaynst)

OcBoeHuWe gucumMnnnHbl (MOoyns) npeanonaraeT U3y4eHne OCHOBHOW 1 OOMONHUTENbHON y4ebHOW nuTepaTypbl.
Nutepatypa MOXeT BbiTb BOCTYMHA 0ByYaWUMCs B OAHOM M3 OBYX BApMaHTOB (b0 B 060MX N3 HUX):

- B 3NIEKTPOHHOM BU e - Yepes3 3NeKTPOHHbIe BUBNIMOTEYHbIE CUCTEMBI HA OCHOBaHWUMW 3aKntoyeHHbIX KDY norosopos ¢
npasoobnanatensmu;

- B NeyatHoM Buae - B HayuHow 6ubnuoteke um. H.N. Nlobayesckoro. Obyyarowmecs nonyyaroT y4ebHyto nutepatypy Ha
aboHeMeHTe Mo YMTaTENbCKMM BrneTam B COOTBETCTBUM C NMpaBunamy nonb3oBaHus HayyHol 6mbnnoTekoi.

OneKTPOHHbIE N30aHNA OOCTYMHbI AUCTAHUMOHHO 13 No60i TOUKM Npu BBEAEHNN 00y4aoLWMMCS CBOETO NOMMHA 1 Napons
0T NNYHOro KabuHeTa B cucTeMe "ONeKTPOHHbIA yHMBepcuTeT". Mpu MCNoNb30BaHMK NeYaTHbIX N3naHnn GbNNoTe HbIN
POHL [OMKeEH BblTb YKOMMNEKTOBAH MK U3 pacyeTa He MeHee 0,5 ak3emnnspa (ans obyyatowmxcs no drocC 3++ - He
meHee 0,25 ak3eMnngapa) Kaxaooro u3 n3gaHnini OCHOBHONM nuTepaTypbl 1 He meHee 0,25 ak3emnngapa AONONHUTENbHON
nuTepaTypbl Ha Kaxaoro obyyatowerocs 13 yucna nuu, 04HOBPEMEHHO OCBaMBAIOWMX OAHHYIO OUCLMNANHY.

MepeyeHb OCHOBHOW U OONONHUTENBHOR Y4eOHOM NTEpaTypbl, HEOOXOAUMON AN1 OCBOEHNS AUCLUMAMHBI (MOOYNs),
Haxonmtcs B MNpunoxeHnmn 2 k paboyel nporpamMme oucLUmMnavHel. OH NOANEXUT OOHOBEHMIO NPY U3MEHEHUN YCITOBUIA
noroeopoB K@Y ¢ npaBoobnapnarensiMu anekTPOHHbIX U3LAHWIA U NPU N3MEHEHNM KOMMNNEKTOBAHNUS OOHA0B Hay4Hoi
6rnbnuotekun KdY.

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

3AE
CrpaHwuua 26 n3 30. EEl YHH
oML

AR 5 AN LM O



Mporpamma ancumnnuHbl "CoBpeMeHHbI MeHeoxXMeHT"; 38.03.02 "MeHeoXMeHT".

8. MNepeueHb pecypcoB MHPOPMALLMOHHO-TE/IEKOMMYHUKaLMOHHOMN ceTn "UHTepHeT", He06X0AUMbIX NS
OCBOEHUSI BUCLUMNIUHBI (MOOYIS)

MeHenxmeHT B Poccun 1 3a pybexom - http://www.mevriz.ru
Mpobnembl TEOPWU 1 NPAKTUKM yNpasneHus - http://www.uptp.ru.
Poccwiicknin XypHan meHenXxmeHTa - http://www.rjm.ru.

9. MeTognueckme ykasaHusi oisi 06y4aroLLLMXCA MO OCBOEHUIO AUCLUMN/IMHBI (MOAYNS)

Bup pabot MeTtoaunueckue pekomeHpauum
nekumm O6y4yeHne CTPOMTCS Ha OCHOBE NEKLIMOHHbIX 1 MPaKTUHECKMX 3aHATUN. JIeKLIMOHHbIE 3aHSATUS
npeaHasHayYeHbl ANt TEOPETUHECKOrO OCMbICIIEHUS U 0606LWEHUS CNOXHBIX Pa3aenoB ANCLUMMINHDI,
KOTOpble OCBEeLaloTCsl, B OCHOBHOM, Ha NpobneMHoM ypoBHe. B npouecce usyyeHus Kypca CTyoeHTbl
MoMy4aloT YCTONYMBbBIE 3HAHUSI O 3HAYEHWUW U PONN AUCLMNIVHBI B COBPEMEHHO 9KOHOMUKE.
TeopeTnyeckoe 0CBOEHME Kypca npennonaraet ndy4yeHne 0Co6eHHOCTE TEMbI, OCMbICNIEHNE Kpyra
npobnem, onpenensowyx Teopuio Bonpoca.
npakTnyeckue | MpakTnyeckoe oCBOEHWE Kypca npeanonaraet npuobpeTeHne KOHKPETHbIX HABLIKOB B AaHHOM
3aHsATUA coepe. CTyaeHTbl LOMKHbI NPMobpecTun HaBblky, 0603HaYeHHbIE B TpeOOBaHWSIX K HanpasneHuio,
3HaTb, YyMeTb U BNafeTb yKasaHHbIMU KOMNETEHLMSIMUA.
Mpun NOAroToBKE K NPaKTUYECKNM 3aHATAAM HEOBXOANMO U3YHNTb NEKLWN U LONONHUTENbHbINA
MaTtepuarn, ykasaHHbIi B CNIMCKE UCTOYHWKOB.
camocTos- | CamocTosiTenbHas paboTa sBnseTcs BHeayAUTOPHOW U NpedHa3HavyeHa 4 CaMoCTOSTENbHOMO
TenbHas 03HaKOMNEHNSA CTyLeHTa C ONPeaENeHHbIMM pa3aenamu Kypca no nnteparype, PEKOMeHL0BaHHOW
paboTa LNs BbINONHEHMS UHAMBMAYaNbHBIX 3aAaHui no kypey. CamocTtosiTennHas pabota Takxe
npennonaraeT NOAroTOBKY K TECTUPOBAHMIO U KOHTPObHOM paboTe.
KOHTpOnbHasi | BbinonHeHve KOHTPONbHOM paboThl NpeanonaraeT packpbiTie TeMbI, yKa3aHHON B CIUCKE TEM
pabota KOHTPOSbHbIX paboT. BeiBOp TEMbI KOHTPONBHOM PaboThl OCYWECTBSETCS CTYAEHTOM

camocTosiTenbHo. Obs3aTenbHbIM yCcnosumeM BbINMOJIHEHUA KOHTpOﬂbHOI7I pa60TbI sABN4geTcd ocseueHune
TeMbl HE TOJIbKO C TeOpEeTUHECKUX NO3nUNA, HO N Ha npuMepe KOHKPETHOro npeanpusaTns.

YCTHbI ONpoC

Mpn NOAroToBKE Y YCTHOMY OMNPOCY HEOBXOAMMO MPeX e BCEro onnpaTtbCs Ha NEKLMOHHDINA
Mmatepuan. YCTHbIA onpoc npennonaraeT akTMBHOE y4acTue B OCYXAEHUN BblABUHYTbIX B paMKax TeM
BOMPOCOB. [103TOMy Lnsi NOATOTOBKM K 3aHATUSIM peKoMeHayeTcs obpalate BHUMaHMe Ha
npobnemMHble BONPOChHI, 3aTparvBaeMble NPenoaaBatenem B NekLun, v rpynnmpoBaTb MHGOPMaLUo
BOKPYT HUX.

TecTnposaHue

B TecToBbIX 3a4aHNSX B KaX40M BOMpocCe 13 npenctaBieHHbIX BAPMAHTOB OTBETA I'IpaBI/IJ'IbeII7I
TONbKO O4WH, KpOME TEX BOMpPOCOB, B ckobkax K KOTOpPbIM yKa3aHo - 2 oTBeTa, 3 oTBETA. BpeMﬂ
TecTnpoBaHuMs orpaHn4nBaeTCcs. VicknioyaeTcs BO3MOXHOCTb MNONb30BAHNS KOHCNEKTaMn 1
TenegoHoM. BbinonHeHHble 3a0aHusa Tecta OEMOHCTPUPYIOT YPOBEHDb BNnaneHnsa Mmatepmasaom.

3K3aMeH

Mpun NOAroToBKe K 9K3aMeHy HEOBXOAMMO ONMPaTbCA NPEXAe BCEro Ha Nekuumn, a Takxe Ha
MCTOYHUKU, KOTOpble pasbrpanichb Ha 3aHATUSIX B Te4eHne cemecTpa. Ha ak3ameHe cnenyet
NoLPOBHO N3NOXMTb CYLHOCTb ABYX BOMPOCOB M3 CMCKa BOMPOCOB K ak3ameHy. Obyyatowmiics
LOMXeH NPOAEMOHCTPMPOBaTb BCECTOPOHHEE, CUCTEMATUYECKOE U rMyboKoe 3HaHme
y4eBHO-NporpaMMHOro matepuana.

MpomexyToyHas atrectaunst B 0OpPM aK3aMeHa MOXET NPOBOANTLCS C MPUMEHEHNEM
JOUCTaHLUMOHHBIX TEXHONOTUIA B BUPTYyanbHOM kabrHete, QOP 1 uHbIX nnowankax B Bume Tecta.

10. MNepeyeHb MHPOPMALMOHHBIX TEXHOIONMIA, UCMO/Ib3YeMbIX MPU OCYLLLEeCTBNEHUM 06pa3oBaTeNbHOro
npouecca no gucuunanHe (MOAyno), BKOYasi nepedeHb NPorpaMMHOro obecneyeHnst 1 UHCOOpPMaLMOHHbIX
CnpaBOYHbIX CUCTEM (MPU HEO6X0AMMOCTH)

MepeyeHb MHPOPMALMOHHBIX TEXHOMOMUIA, UCTONb3YEMbIX NMPU OCYLLECTBNEHMI 06pa3oBaTebHOro npolecca no
OUCUMNAVHE (MOLyNio), BKNOYas nepedeHb NporpaMMHOro obecrnedeHns U MHGOPMAaLIMOHHbBIX CMPaBOYHbIX CUCTEM,
npenctasneH B MpunoxeHun 3 k paboyen nporpamMMme AUCLMNIVHBI (MOZYNS).

11. OnucaHne matepuanbHO-TEXHUYECKON 6a3bl, HEO6X0,AMMON ANS OCYLLLECTBNEHUS 06pa3oBaTe/ibHOro
npoecca no aucuunInHe (Mogynio)

MatepunanbHO-TeXHUYECKOE obecrneyeHue o6pasoBaTeanoro npouecca no gucumnnmHe (MOAynto) BKAKOYAET B cebs
cnepywouwme KOMMNOHEHTDI:

CrpaHunua 27 ns 30.

BAE
il YHH

AR 5 AN LM O

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY



Mporpamma ancumnnuHbl "CoBpeMeHHbI MeHeoxXMeHT"; 38.03.02 "MeHeoXMeHT".

MomelleHnst ofisi CaMOCTOSITENbHOM PaboTbl 0BY4aKWUXCS, YKOMMNIEKTOBAHHbIE CMELUanu3npoBaHHoi Mebenbto (CTonbI 1
CTYNbs1) 1 OCHALLEHHbIE KOMMbIOTEPHOM TEXHUKOW C BO3MOXHOCTbIO MOIKIIOHEHUS K ceTu "MIHTepHeT" 1 obecrneyeHrem
JOCTyna B 3NEKTPOHHYI0 MHGPOPMaLMOHHO-06pa3oBaTencHyio cpeny KDY.

YyebHble ayamTopun 0Nis KOHTAKTHOW paboThl C NpernoaaBaTteneM, yKOMMIeKTOBaHHbIE CNELMANnM3npoBaHHON Mebenbio
(cTonbl 1 CTYNbS).

KoMmnbloTep 1 NpuHTEp AN pacrneyvatku pa3aaToyHbIX MaTepranos.

MynbTMeouiiHas ayoutopus.

KomnbloTepHbIii knacc.

12. Cpe,IJ,CTBa apantauuv npenogasaHus oUCUNMJIUHDbI K I'IOTpEGHOCTSlM oﬁyuarou.mxcn WHBaANNOOB U NAL, C
orpaHun4eHHbIMU BO3MOXHOCTSAMU 300PO0BbSA

npl/l Heobx0aMMoCTN B o6pasoBaTean0M npouecce NpuMeHsaTCa cnegyowme MetTonbl U TEXHONOrnn, obneryatowue
BOCMpUATUE UHPpOopMaLnUm o6yqa+ouw|Mv|c;| nHBanngamMn n nmuamm ¢ orpaHN4eHHbIMM BO3MOXHOCTAMIN 300P0BbA:

- CO3[aHve TEKCTOBOW BEPCUM NMIOBOro HETEKCTOBOIO KOHTEHTA 1S €0 BO3MOXHOr0 npeobpasoBaHus B
anbTepHaTVBHbIE POPMbI, YO0OHbIe ANl pa3nnYHbIX NONb30BaTene;

- CO30aHNe KOHTEeHTAa, KOTOprIZ MOXHO NpencTaBuUTb B pa3/InyHbIX BUOaAx 6e3 noTtepun OoaHHbIX WK CTPYKTYpPbI,
npenycMoTpeTb BOSMOXHOCTb MaCLIJTaél/IpOBaHI/Iﬂ TeKCcTa un |/|306pa>KeH|/||7| 6e3 noTtepun Ka4ectea, NpenycMoTpeTb
OOCTYNMHOCTb ynpaBneHnsa KOHTEHTOM C KnaBuaTypbl;

- CO3[aHne BO3MOXHOCTEW AJis 06y4atoWmMxXcsl BOCMIPUHUMATb OLHY M Ty XX€ MHPOPMaLMIO U3 PasHbIX NCTOYHVKOB -
Harnpumep, Tak, 4Tobbl LA C HAPYLWEHNUAMY Clyxa NOMyyYani MHGOPMALIMIO BU3YalibHO, C HAPYIUEHWSIMU 3PEHUS -
ayamanbHo;

- MPUMEHEHVEe NPorpaMMHbIX CpencTs, obecrneynBatoWmx BO3MOXHOCTb OCBOEHUS HABbIKOB 1 YMEHUIA, CDOPMUPYEMbIX
OVCLUMNNIMHOM, 3a CYET anbTepHaTNBHbLIX CNOCOO0B, B TOM YMCNe BUPTYanbHbIX nabopaTopuin 1 CUMYNSILUOHHBIX
TEXHONOINIA;

- MPUMEHEHVE OUCTAHUMOHHBIX 0BpasoBaTenbHbIX TEXHONOTMIA 4f1s Nepeaayn MHGOpMaLum, OpraHn3auun pasnmnyHbIX
(POPM MHTEPAKTVBHOM KOHTAKTHOW paboTbl 0By4arowWerocs ¢ npernonaBaTeneM, B TOM Yucne BebrHapoB, KOTOPbIE MOTYT
ObITb MCNONb30BaHbI A1 MPOBEAEHNS BUPTYabHbIX NEKLUIA C BO3MOXHOCTbIO B3aIMOLENCTBUSI BCEX YHACTHUKOB
OVCTAHUMOHHOIO 06y4eHUst, MPOBELEHUS CEMUHAPOB, BbICTYM/IEHUS C AOKNALaAMU U 3aLMTbI BEINOSHEHHBIX pabor,
NpoBeAeHNs! TPEHUHIOB, OPraHU3aLMy KONNEKTUBHON paboThl;

- NPUMEeHeHne OUCTaHUNOHHbIX o6pasoBaTeanb|x TEXHONOrnn ang opraHusaumm CpOpM TekyLlwero n npomMexyTo4Horo
KOHTPONA;

- YBENNYEHMe NPOOOMXKXNTENIbHOCTY caaqm oby4atolwyMcst UHBaANUOOM UK NINLUOM C OrPaHnYeHHbIMU BO3MOXHOCTSIMI
3[0pOBbs DOPM NMPOMEXYTOYHON aTTECTALMMN MO OTHOLWEHWIO K YCTaHOBEHHOW NPOAONXUTENBHOCTY UX CHAYN:

- NPOLONXNTENbHOCTM CAaun 3a4éta Unm ak3ameHa, NPoBOAMMOrO B MUCbMEHHOI ¢popMe, - He Bonee YeM Ha 90 MUHYT;

- NPOOONMXNTENbHOCTX MOArOTOBKM 06y4Yatolwerocsi K 0TBeTy Ha 3a4éTe UM 9K3aMeHe, MPOBOAUMOM B YCTHOW hopMme, - He
6onee 4eM Ha 20 MUHYT;

- NPOLONXNTENbHOCTMN BLICTYNNEHNS 0ByyatowWwerocs npuw 3awmnTte KypcoBoi paboTbl - He 6onee YeM Ha 15 MUHYT.

Mporpamma cocTaBneHa B cooTBeTcTBUM ¢ TpeboBaHnaMu GIrOC BO u y4ebHbIM nnaHoM no HanpasneHuto 38.03.02
"MeHenXMeHT" 1 npodounto NoaroToskM "Mpon3BoACTBEHHBIA MEHEOXMEHT".
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Mporpamma ancumnnuHbl "CoBpeMeHHbI MeHeoxXMeHT"; 38.03.02 "MeHeoXMeHT".

lMpunoxerne 2
K pabo4eii nporpamme AUCLUNINHBI (MOAYNS)
51.5.23 COBpeMeHHbIN MEHEAXMEHT

MepeueHb nuTepartypbl, HEOOXOAUMOM 4Nt OCBOEHUS OUCLMIUINHBI (MOLOYNS)

Hanpasnenue nogrotosku: 38.03.02 - MeHe1XMeHT

Mpodounb noarotosku: [MpOM3BOACTBEHHbIV MEHEAXMEHT
KBanudomkauus BeinyckHuka: bakanasp

dopma 0byyeHus: 3a04HOE
SA3bik 0by4eHmns: pycckuii
"oa Hauana obyyeHus no obpasosatenbHoi nporpamme: 2020

OcHoBHas nuTeparypa:

1. CtagHuk A. T. CoBpeMeHHbIi MeHenxep : y4ebHoe nocobue / A. T. CtagHuk, T. M. PsibyxuHa, T. A. CTagHuk. -
HoBocubupck : 3onoToi konoc, 2015. - 171 c. - ISBN 978-5-94477-137-7. - TekcT : anekTpoHHbI. - URL:
https://znanium.com/catalog/product/614910 (naTta obpaueHus: 30.06.2020)

2. Makcmmuos M. M. CoBpeMeHHbIi MeHeIXMeHT: y4ebHuk / M.M. Makcumuos. - Mockea :BysoBckuii yuebHuk, HALL
NH®PA-M, 2015. - 299 c.: ISBN 978-5-9558-0383-8. - TekCT : anekTpoHHbIlA. - URL:
https://znanium.com/catalog/product/469777 (aata obpaueHus: 30.06.2020)

3. MeTozonorvsa n MeTobl COBPEMEHHOTO MEHeIXMeHTA: yuebHoe nocobue / A.H.HannuHa, E.A.Mepacumosa, .B.
WenpwuHa. - KpacHospck:CDY, 2016. - 128 c.: ISBN 978-5-7638-3437-6. - TekCT : anekTpoHHsbIiA. - URL:
https://znanium.com/catalog/product/967387 (nata obpaieHus: 30.06.2020)

JdononHutenbHaa nuteparypa:

1. EropwuH A. M. OcHOBbI MEHELXMEHTA : yuebHuk / A.M. EropwuH. - 3-e usa., nepepab. v gon. - Mockea : UIHDPA-M,
2018. - 350 c. - (Bbicwee obpasosaHue: bakanaspuar). - ISBN 978-5-16-102991-6. - TekcT : anekTpoHHbIi. - URL:
https://znanium.com/catalog/product/916114 (nata obpaueHus: 30.06.2020)

2. MeHeLXMeHT: TpaauLMOHHbIE 1 COBPEMEHHbIE MOAENN : cnpaBoyHoe nocobue / B.B. dunatos, A.E. Anekcees, 0.A.
annukunin [n op.] ; non pea. B.B. Kuazesa, I.C. MNMetpocsHa. - Mocksa : UH®PA-M, 2017. - 474 c. - (CnpaBoYHuKK
NHDPA-M).- ISBN 978-5-16-105102-3. - TekcT : anekTpoHHblii. - URL: https://znanium.com/catalog/product/563587
(nata obpauweHus: 30.06.2020)

3. CuneHko A. H. MeHegoXMeHT (NPOABMHYTHIN YpOBEeHb): KoHcnekT nekuuii / A.H. CuneHko. - Mockea :KYPC, HAL
NH®PA-M, 2017. - 82 c.: ISBN 978-5-906818-40-9. - TekcT : anekTpoHHbIn. - URL:
https://znanium.com/catalog/product/767628 (nata obpaueHus: 30.06.2020)

4. Masunkura E. N. MeHenxmeHT : yyebHoe nocobve / E.W. MasunkuHa. - Mocksa : MH®PA-M, 2019. - 197 c. -
(CpenHee npodcheccuoHanbHoe obpasosaHue). - ISBN 978-5-16-105493-2. - TekcT : anekTpoHHbIl. - URL:
https://znanium.com/catalog/product/996382 (nata obpateHusi: 30.06.2020)

5. BuxaHckuin O. C. MeHenxmeHT: yuebHuk / O. C. Buxanckuii, A..Haymos. - 6-e nag., nepepab. u gon - Mocksa
:Marunctp, HALL UH®PA-M, 2018. - 656 c. - ISBN 978-5-16-104996-9. - TekcT : anekTpoHHbIi. - URL:
https://znanium.com/catalog/product/959874 (nata obpaueHus: 30.06.2020)

6. Boipynaesa T. B. MeHexMeHT: y4ebHuk / T.B. Boipynaesa, J1.C. Oparanuyk, O.J1. ErowuHa. - KpacHospck:CdY,
2016. - 380 c.: ISBN 978-5-7638-3434-5. - TekcT : anekTpoHHblii. - URL: https://znanium.com/catalog/product/978596
(nata obpauweHus: 30.06.2020)

7. Domauwerko [. B. CoBpeMeHHble Noaxoabl K KOPNopaTMBHOMY PUCK-MEHEOXMEHTY: METOAbI U MHCTPYMeHTb! / [1.B.
HomaweHko, tO.10. duHoreHosa. - Mocksa :Maructp, HAL UH®PA-M, 2016. - 304 c. ISBN 978-5-9776-0427-7. - TekcT
: BNeKTpoHHBIN. - URL: https://znanium.com/catalog/product/550188 (nata obpauweHusi: 30.06.2020)

8. Yapaesa M. B. ®uHaHCOBbIN MEHeLXMEHT: y4ebHoe nocobue / M.B. Yapaesa. - 2-e n3a. - Mockea :HULL MIHOPA-M,
2016. - 240 c. (Bbiclwee obpasoBaHue: bakanaspuat) ISBN 978-5-16-010828-5. - TekcT : anekTpoHHbIi. - URL:
https://znanium.com/catalog/product/503293 (aata obpalueHus: 30.06.2020)
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Mporpamma ancumnnuHbl "CoBpeMeHHbI MeHeoxXMeHT"; 38.03.02 "MeHeoXMeHT".

lMpunoxerve 3
K pabo4eii nporpamme AUCLUNINHBI (MOAYNS)
51.5.23 COBpeMeHHbIN MEHEAXMEHT

nepe'-IeHb MHPOPMaLIMOHHbIX TEXHONMOINMMK, UCNONb3YyeMbIX AJ1s1 OCBOEHUS AUCLUMIUHBI (MO,IJ,ynil), BKo4yas
nepe4yeHb nporpaMmMHOro obecneyeHns u MH(POPMaLIMOHHbIX CNPaBOYHbIX CUCTEM

Hanpasnenune nogrotosku: 38.03.02 - MeHenXMeHT
Mpodounb noarotoskm: [MpPOM3BOACTBEHHbIA MEHEAXMEHT
KBanudomkauus BeinyckHuka: bakanasp

dopma 0byyeHus: 3a04Hoe

SA3bik 0by4eHuns: pycckuia

"oa Hauana obyyeHus no obpasosatenbHoi nporpamme: 2020

OcBoeHne oucuUnnInHbI (MO,EI,yl'IFI) npegnonaraet ncnosib3oBaHme cnenytowero nporpamMmHoOro obecrneyeHus 1
MHJPOpMaLMOHHO-CNPAaBOYHbIX CUCTEM:

OnepauunoHHas cuctema Microsoft Windows 7 MpodbeccuoranbHas unm Windows XP (Volume License)

MakeT odpucHoro nporpammHoro obecneverus Microsoft Office 365 nnu Microsoft Office Professional plus 2010
Bpayaep Mozilla Firefox

Bpaysep Google Chrome

Adobe Reader XI unn Adobe Acrobat Reader DC

Kaspersky Endpoint Security ang Windows

YyebHo-MeToAMYeCKas nutepatypa ons JaHHOW AUCLMMNANHBI UIMEETCS B HANMYMK B SNIEKTPOHHO-OMBNMOTEUHOI cucTeme
"ZNANIUM.COM", nocTyn K KoTopoii npenoctaeneH obyyatowmmes. I6C "ZNANIUM.COM" coaepXuT npon3BeneHns
KPYMHENWMX POCCUNCKUX YHEHbIX, PyKOBOAUTENEN rocy0apCTBEHHbIX OpraHoB, npenogaearenein segyLmx By30B CTPaHbl,
BbICOKOKBaNMULIMPOBAHHbLIX CMELMANNCTOB B pa3nnyHblx cdoepax busHeca. doHn 6ubnmotekn cpopMmnpoBaH C y4eToMm
BCEX M3MEHEHUA 06pa30oBaTeNbHbIX CTaHAAPTOB 1 BKNKOHYAET y4ebHMKN, y4ebHble nocobus, yuebHO-MeToanYeCcKme
KOMIekchbl, MOHOrpadoum, asTopedeparbl, AuccepraLmm, SHUUKIoNeaun, CnoBapu U CNpaBoYHNKN,
3akoHo4arteNbHO-HOPMaTUBHbIE [OKYMEHTbI, CrieumanbHble Nepuognyeckme n3gaHns n ndnaHusl, Boinyckaemble
nspartenbcteamu By30B. B HacTosiwee Bpems S5C ZNANIUM.COM cooTBeTCTBYET BCEM TPeOOBAHMSAM (oeepanbHbIX
rocynapcTBeHHbIX 06pasoBaTtenbHbIX CTaHAapToB Bbicwero obpasosaHust (PrOC BO) HoBOro NokoneHus.

YyebHo-meToamMYeckas nutepatypa s LaHHOW AUCLMNAUHBI UMEETCS B HANNYMU B SNEKTPOHHO-BMBNNOTEYHOR crncTeme
NapatenbcTBa "MaHb" , LOoCTyn K KOTOpOM NpepocTtasneH obyyatowmmes. 96C NapaTtenbcTea "MaHb" BktoyaeT B cebs
SNEKTPOHHbIE BEPCUM KHUT n3patenbcTsa "laHb" 1 opyrux BeLylwmx n3natenscts y4ebHoOM nuTepaTypsbl, a Takxe
SNEKTPOHHbIE BEPCUUN MEPNOANYECKUX U3OaHWUIA NO €CTECTBEHHbIM, TEXHUYECKUM U r'yMaHUTapHbIM Haykam. 9bC
N3paTenbcTea "MaHb" obecneunBaeT fOCTYN K HAYYHOW, y4ebHO NuTepaTtype 1 HayYHbIM NEPUOLNYECKAM U3LAHUSM MO
MakCMMarnbHOMY KONMYECTBY NPOOUNbHbLIX HANPaBReHUi A C COBNOAEHNEM BCEX aBTOPCKUX U CMEXHbIX Mpas.

YyebHo-MeToanyeckas nutepatypa ans GaHHOW ONCUMMNINHBI UIMEETCS B HANNYMK B 3N1EKTPOHHO-6MONNOTEYHO cucTeMe
"KoHcynbTaHT cTyaeHTa", 4OCTYN K KOTOPOW npenoctasneH obyvatowmmes. MHoronpodounbHbIi 06pasoBaTtenbHblii
pecypc "KoHCynbTaHT CTyneHTa" SBNSeTCS 3NeKTPoHHON BrubnunoTtedHoin cuctemoit (36C), npepoctasnsatowel 4ocTyn
yepes ceTb VIHTepHeT K y4ebHoi nnutepaType 1 OONOAHWUTENbHBIM MaTepunanam, NpuobpPeTeHHbIM Ha OCHOBaHWUW NPSIMbIX
[oroBopoB ¢ npaeoobnanatensmu. NMonHOCTbIO COOTBETCTBYET TPeboBaHUSM doeaepasnbHbIX FOCyAapCTBEHHbIX
obpasoBaTtenbHblX CTaHAAPTOB BbicWwero 06pa3oBaHuUst K KOMNNEKTOBaHMIO BMBNNOTEK, B TOM YACNE SNEKTPOHHBIX, B
YyacTn oopMnpoBaHns POHO0B OCHOBHOM 1 AOMONHUTENBHOW NUTEPATypbl.
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