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CopepxaHue

1. MNepeyeHb NnaHMpyeMbix pesynbTaToB 00y4eHWs No AMCUMUMIMHE (MOAY0), COOTHECEHHBIX C MNaHUPyEMbIMIA
pesynbtatamm ocsoeHms OlNMOI BO

2. MecTto gucumnnuxbl (mogyns) B cTpykType OIMOI BO

3. Obbem oncumnnnHbl (MOJJ,yJ'ISI) B 3a4€THbIX eOnHMUAax C yka3daHneM Konmyectsa 4acoB, BblAeNNIeHHbIX HA KOHTakKTHYHO
paboTy obyyatowmxcs ¢ npenogasatenem (Mo BuoamM y4ebHbIX 3aHATUI) 1 HA CaMOCTOSITeNbHYO paboTy 0byHaroWwmnxcs

4. CopepxaHue OMcuMnInHbl (MOayns), CTPYKTYpUpPOBaHHOE Mo TeMaMm (pa3fenam) ¢ ykasaHueM OTBeAEHHOro Ha HIX
KONMYeCTBa aKa4eMN4ecknx YacoB 1 BULOB yHeOHbIX 3aHSATUM

4.1. CTpyKTypa 1 TEMATNYECKMIA NMNaH KOHTAKTHOW 1 CAMOCTOSITENBHOM paboThl MO AUCLMNANHE (MOAYIIO)
4.2. ConepxaHue oMcuMnanHbl (Moayns)

5. NepeyeHb y4ebHO-MeToAMYECKOro 0BecrneyeHmnst AN CaMOCTOSTENbHOM paboTbl 0byyarowmxes no AUCLUUNInHe
(Momynio)

6. POHA OLEHOYHbIX CPEACTB NO AUCUMNIMHE (MOLOYHO)
7. MNepeyeHb nutepatypbl, HEO6XOANMOW A1 OCBOEHWS LMCLUMNAMHBI (MOAYNS)

8. MepeyeHb pecypcoB NHPOPMALIMOHHO-TENEKOMMYHUKALIMOHHOW ceTh "IHTepHeT", He0bX0ANMbIX AJ1s1 OCBOEHUS
ANCUUNAnHBI (MOayns)

9. MeTonmyeckue ykasaHusi ons oby4arowmnxcs no 0CBOEHWIO JUCUMIIHBI (MOZYNS)

10. MNMepeyeHb MHAOPMALMOHHBIX TEXHONMOTWIA, UCMOMNb3YEMbIX NPY OCYWECTBNEHM 06pasoBaTeNnbHOro npouecca no
OMCUMNIVHE (MOAYNio), BKNloYas NepeyeHb NporpaMMHOro obecrnedeHns n MHOPMALIMOHHbBIX CMPaBOYHbIX CUCTEM (NpK
HeobX04MMOCTHN)

11. OnncaHue maTepuanbHO-TeXHUYecko 6a3bl, He0BX0AMMOI ANs ocylecTBNeHNs 0bpa3oBaTeNbHOro npoLecca no
OMcumnnanmHe (MoLynto)

12. Cpe,EI,CTBa agantaunm npenonaBaHnua oUCUNNNNHDI (MO,EI,yJ'I;I) K I'IOTpeéHOCTFIM 06yqa|ou4v|xc;| MHBanNnOoB 1 nny, C
orpaHn4eHHbIMM BO3MOXHOCTAMN 300p0BbA

13. MNpunoxeHne Ne1. doHA OLEHOYHbIX CPEaCTB
14. MpunoxeHue Ne2. MNepeyeHb nTepaTypbl, HEOHXOAMMON NS OCBOEHWS OUCLIMMNWHBI (MOLYNS)

15. MpunoxeHue Ne3. NepeyveHb NHPOPMALIMOHHBIX TEXHONOMNIA, UCMOMNb3YEMbIX OS5I OCBOEHUS OUCLMIMIMHBI (MOSYy”Ns),
BK/I0YAS NepeyeHb NPOrpaMMHOro obecneyeHms N MHEOOPMALIMOHHBIX CMPaBOYHBIX CUCTEM

CtpaHnua 2 13 9.




Mporpamma aucumnanHbl "OnepaunoHHbIi MeHeoxmeHT"; 38.03.02 "MeHeoXMeHT".

Mporpammy oucumnnuHel paspaboTan(a)(m) OOUEHT, K.H. (aoueHT) YctuHoB A.3. (kadenpa obwero MeHeOXMEHTA,
WNHcTuTyT ynpaeneHus, akoHoMrkmn 1 gomHaHcos), AEUstinov@kpfu.ru

1. MepeyeHb NNaHMpyeMbIX pe3ynbTaToB 06yyeHUs No QUCLUNINHE (MOOYNI0), COOTHECEHHbIX C MIaHUPYEeMbIMU
peaynbtatamm ocBoeHns OMOIM BO

Obyuqarowumitcsi, OCBOVBWNIA AUCLUNAUHY (MOOY/b), LOMXEH obnanaTtb cneayowmnmMy KOMNeTEHLUAMU:

LWndop PaclumndppoBka
KOMMeTeHLUumn npuobpeTaeMorn KOMNeTEHLUN
MnK-11 BnafeHveM HasblkaMy aHannsa nHgopmaummn o PyHKLIMOHMPOBAHNUIN CUCTEMbI

BHYTPEHHErO LOKYMEHTOOB0pOTa OpraHn3aumuy, BeaeHns 6as AaHHbIX Mo pasnuyHbIM
nokasaTensiM U (oOpPMUPOBaHMS UHAPOPMALIMOHHOIO 06ECNEYEHNS YHACTHUKOB
OpraHn3aunoHHbIX MPOEKTOB

MNMK-6 CNOCOBHOCTBIO y4acTBOBATb B yNpaBneHUM NPOEKTOM, MPOrpaMMoi BHELPEHMNS
TEXHONOrMYECKMX 1 NPOAYKTOBbLIX MHHOBALMIA UM NPOrpaMMoi OpraHn3aunoHHbIX
N3MeHeHunn

nK-7 BnafLeHUeM HaBbIKaMy NO3TAMHOMO KOHTPONS peanu3auuy GusHec-nnaHoB 1 ycnoBui

3aK/04aEMbIX COrnalleHnii, AOrOBOPOB 1 KOHTPAKTOB, YMEHWEM KOOPLMHMPOBATb
esSTeNbHOCTb UCMOMHUTENEM C MOMOLLBIO METOANYECKOrO MHCTPYMEHTapus
peannaauun ynpaBneHYecknx pelleHunin B obnactu qoyHKLMOHANbHOMO MEHEAXKMEHTA
0151 LOCTUXEHNS BBICOKOW COrNacoBaHHOCTY MPU BbINONHEHNN KOHKPETHbIX
NpoekToB 1 paboT

MNK-8 BnafleHNeM HaBbIKaMy AOKYMEHTAIbHOr0 OCDOPMIIEHUS PELLEHW B yNpaBieHnm
onepaLynoHHON (MPOV3BOACTBEHHOMN) AESTENBHOCTY OpraHn3aLmnii Npu BHELPEHNM
TEXHONOMMYECKIX, NPOAYKTOBbLIX MHHOBALWIA NN OPraHn3aLnOHHbIX N3MEHEHUI

Obyqarowmincsi, OCBOVBWNIA AUCLANAUHY (MOSY/b):
JonxeH 3HaTb:

3HaTb HaBblKW aHanNn3a I/IH(*)OpMaLI,I/II/I [0} q)yHKLI,I/IOHI/IpOBaHI/II/I CUCTeMbl BHYTPEHHEro }J,OKyMeHTOO60p0Ta
opraHm3auunn, seneHns 6a3 gaHHbIX Mo pa3nn4HbIM NokasaTtensam u CpOpMI/IpOBaHI/Iﬂ I/IHq)OpMaLI,I/IOHHOFO obecneveHus
y4aCTHUKOB OopraHn3aumMoHHbIX NPOEKTOB

JonxeH ymeTb:

-NPOEKTUPOBATb OPraHN3aUnoHHbIE CTPYKTYPbI, y4acTBOBaTb B pa3paboTke cTpateruii ynpasneHns 4enoBe4eckmm
pecypcamiu opraHusauuii, MNaHMpoBaTh 1 OCYLWECTBASTb MEPONPUATMIS, pacnpenensite U Oeneruposatb NoIHOMOYMS
C Y4ETOM JINYHO OTBETCTBEHHOCTU 32 OCYLECTBNSIEMbIE MEPOMNPUSTUS

JlonxeH BnageTb:

HaBbIKaMy NMO3TAMHOro KOHTPONS peann3aumnn GU3HeC-NNaHoB 1 yCNOBUIA 3aKN0YaEMbIX COrNALIEHNIA, LOFOBOPOB U
KOHTPakTOB/ YMEHVNEM KOOPAMHMPOBATL AEATENbHOCTb UCMONHUTENEN C NMOMOLLLIO METOANYECKOrO NHCTPYMEHTapHA
peann3auun ynpasneH4eckux peleHnin B 06nactv goyHKLMOHANbHOMO MEHELXMEHTA AN AOCTUXEHNS BbICOKOM
COrnacoBaHHOCTY MPW BbINOMHEHNN KOHKPETHbIX MPOEKTOB 1 paboTt

JlonxeH 0eMOHCTPUPOBaTb CMOCOOHOCTb Y FTOTOBHOCTb:

- UICMONb30BaTh OCHOBHbLIE TEOPETUYECKIE MONTIOXEHNS COBPEMEHHOIO OMNepaLVOHHOIO MEHEIXXKMEHTA NPeLnpusTUi
NMPOV3BOLCTBEHHOM CApepbl 1 CPepbl YCNYr; COBPEMEHHbIE MHTErPUPOBaHHbIE KOHLENUMW YNPaBeHUS
NMPOV3BOLCTBOM 1 OMEPALSIMU;METOIbl MPOEKTUPOBAHMS U PECTPYKTYpU3aLUM OpraHn3aLmm U OCHOBHbIX
6113HEeC-NPOLIeCCOB; 3HAHUS B 06N1acTU NPOEKTMPOBAHNS 1 pa3paboTKy HOBOM NPoayKUUW; pa3paboTku
onepaLnoHHON cTpaTeruy NpeanpusiTis U ee B3aMMOLENCTBN C PbIHOYHOM CTpaTerueli; NOHMaTb COBPEMEHHbIE
HanpaBneHus NOBbIWEHUS 3PIEKTUBHOCTU LEATENBHOCTU NPEeAnpUaTU U OpraHn3aunii Ha OCHOBE
COBEPLUEHCTBOBAHUS YNPaBNeHWsl onepauuoHHON 0esTeNbHOCTbHO.

- CUCTEMHO MbICNIUTb; ANArHOCTUPOBATb U CTPYKTYPMPOBATH ONepaunoHHbIe NPOoBneMbl OpraHnM3aunm;npUMeHsATb Ha
npakTrke TEOPeTUYECKME NMPUHLMNbI, METOAb! M MOLENV ONEPALMOHHOrO MEHELXMEHTA;CDOPMNPOBATL BAPUAHTbI
yrnpaBneHYeCKMX PELIEHUIA, OLEHMBATDL KX 1 BbIBUpaTh Nyylwmne;oblarbcs 1 y4acTBOBaTb B KONNEKTUBHBIX AEACTBUSX,
paboTaTtb B NPOEKTHbIX KOMAHOAX;

- MPUMEHNTb HaBblK/ NOCTAHOBKWN N peleHnA r|p06neM onepaunoHHOro MeHenxmeHTa C NO3NLNIA CUCTEMHOTO,
npouecCcHOro 1 NPOeKTHOro Noaxon0B;MeTOoObl OpraHn3alnn, KoopanHaunm n KOHTpPons 6|/|3HeC-|'|pOLl.GCCOB;CI'IOCOébI
KONMMYECTBEHHOM OLEHKUN U NpPOrHo3npoBsaHuA nocnencTeunm ynpasiieH4YeCKnx peLIJeHVII7I; HaBbIKM peleHns Hanbonee
4aCTO BO3HMKAKOWKMX NMPaKTN4EeCKNX 3aaa4 opraHn3auMOHHOIo NpoekTnpoBaHNA 1 KaieH4apHOro pacnpeneneHmns
Nnpon3BOACTBEHHbIX MPOrpaMMm oKka3aHusa ycnyr.
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Mporpamma aucumnanHbl "OnepaunoHHbIi MeHeoxmeHT"; 38.03.02 "MeHeoXMeHT".

2. Mecto aucuunnuHbl (Moayns) B ctpyktype OIMOIM BO

HaHHas gncuunnuHa (Mogynb) BkAoYeHa B pasgen "B1.B.13 ducumnnvHbl (Mogynm)" OCHOBHOW NPOgECCUOHANTbHON
obpasoBatenbHoii nporpammel 38.03.02 "MeHeoxmeHT (YnpasneHne 6M3HECOM)" 1 OTHOCUTCS K BAPUATMBHOW YacTu.
OcBauBaeTcs Ha 4 kypce B 7, 8 cemecTpax.

3. O6bem gucuMnInHbI (MOAYNs) B 3a4eTHbIX eQuHMLaX C YKa3aHMeM KONMYecTBa YacoB, BbloeNIeHHbIX Ha
KOHTaKTHYI0 paboTy oby4yaloLmuxcs ¢ npenopasaresnem (Mo BMAAM yuyeOHbIX 3aHATUI) U HA CaMOCTOSATE/IbHYIO
paboTy obyuatoLmxcs

O6was TpynoeMKoCTb ANCLMMIMHBI cCOCcTaBnsieT 3 3a4eTHbIX(ble) eanHmL(bl) Ha 108 yaca(oB).

KoHTtakTHasi paboTa - 20 yaca(os), B TOM 4yucne nekuum - 10 yaca(oB), npakTnyeckme 3aHsTus - 10 yaca(os),
nabopatopHble paboTbl - 0 Yaca(oB), KOHTPOMb CAMOCTOSATENbHOW paboThl - 0 Yaca(os).

CamocTositenbHas paboTta - 84 yaca(os).
KoHTponb (3a4éT / 3k3aMeH) - 4 yaca(os).
dopma NPOMEXYTOYHOrO KOHTPONS ANCLUUMNHBI: OTCYTCTBYET B 7 CEMECTPE; 3a4eT B 8 ceMecTpe.

4. CopepxaHue AUCUUNNUHbI (MOAYNS), CTPYKTYpUpPOBaHHOE MO TeMaMm (pa3nenam) ¢ yKkasaHMeM OTBeAEeHHOro Ha
HUX KONIMYeCTBa aKkaaeMU4ecknx 4acoB U BUAOB y4ebHbIX 3aHATUN

4.1 CTpyKTypa U TeMaTU4yeCcKuil nnaH KOHTaKTHON U CaMOCTOATENbHOM paboThbl NO AUCLUNINHE (MOAYIIO)

Buaobl u yachbl
KOHTaKTHOW paboTbl,

Paspenbl gucumMnnuvHbl / MX TPYAOEMKOCTb CamocTtosiTenbHasi
N moayns Cemectp (B yacax) pa6ota
MpakTuueckunelaboparopHble
Jlekumn 3aHATUSA paboTbl

Tema 1. CywHoOCTb 1 cogepxaHve
1.|onepaunoHHoro n 7 2 0 0

NPON3BOACTBEHHOTO MEHEAXMEHTA

Tema 2. OnepaumoHHas cTparerus u
2. KOHKYPEHTOCNOCOBHOCTb / 0 2 0 8

Tema 3. lNpoekTuposaHme
8. NPON3BOACTBEHHBIX MOLLHOCTEA / 2 0 0 10
4.[Tema 4. YnpaBneHve cHabxeHnem 7 0 2 0 10
5 Tema 5. PuHaHCOoBbIE KPUTEPUU. 8 5 5 0 16

"|OnepaunoHHbIe KpUTEPUM

Tema 6. Paamepbl napTui.
6.|YnpaBneHve 8 2 2 0 20
TOBapHO-MaTepuanbHbIMK 3anacamu

Tema 7. [NepcnekTmsHble

HanpaBfeHns pa3BUTHA

£ OMepaLMOHHBIX U MPON3BOACTBEHHbIX 8 2 2 0 20
cucTem
Ntoro 10 10 0 84

4.2 CopepxaHue AUCUUMINHbI (MOBYNSA)

Tema 1. CylHOCTb M coaepXaHue onepaunoOHHOro U NPoU3BOACTBEHHOIO MEHEA)XMEeHTa

BeeneHwve B gucumnnunHy. CywHOCTb ONepaumoHHOro MeHeaxmeHTa. lNpuHaTue peweHunia. Npon3BoacTBEHHbIE
cucTembl. Pasnuyauns mexay npoueccamm NnpomM3BoacTBa Npoaykumm u ycnyr. Mecto onepaumoHHOro MEHeAXMEHTA B
OpraHM3aunoHHON CTPYKTYype Npeanpuatus. HayyHas opraHusaums ynpasneHms. 9BONOLMOHHOE CTaHOBNEHNE
TEOPETUYECKUX OCHOB.

Tema 2. OnepauMoHHas cTpaTerusi U KOHKYPeHToCnoco6bHOCTb

OnepaumoHHble npuoputeTsl. MoHsTNe cObITOBOW NONMTUKU. PasBnTre Npon3BoACTBEHHON cTpaTernn. PelweHne
npo6nembl KOHKYPEHTOCNOCOBHOCTM. VI3MepeHme npon3BoanTenbHOCTU. Pa3nnyHble HanpasneHus
KOHKypeHTocnocobHocTW. KoHKypeHTocnocobHoCTb 3a pecypcbl. KoHkypeHTocnocobHocTb ToBapa. CylwecTsyiowwme
MEeToAbl M3MEPEHMNS NPON3BOANTENBHOCTH.

Tema 3. MNMpoekTpoBaHne NPoN3BOACTBEHHbIX MOLLLHOCTEN
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CTpaTeFI/I‘-IeCKOG nnaHnpoBaHMe. anaBneHme npon3sonCTBEHHbIMA MOWHOCTAMW. "mbkocTb npon3BOACTBEHHbIX
MOLUHOCTEN. ﬂﬂaHI/IpOBaHI/Ie 3arpysku. rlﬂaHI/IpOBaHI/Ie I'IpOﬂy0KHOI7I crnocobHocTH npeanpuaTus. VicxogHble paHHble ans
NPOEKTNPOBaAHNA. Buapl npon3BoACTBEHHbIX MOLLHOCTEN. dTanbl peanm3aunm nporpamMmbl Mo BbiXody Ha
npon3eBoACTBEHHYHO MOLWHOCTb.

Tema 4. YnpaBneHue cHabXxeHunem

YnpasneHve 3akynkamu. YnpasneHne Lenbto noctaBok. 3akynku. 3akynkum "To4HO B cpok”. MMprHUMnbl u noaxoabl K
peanusauuy nnaHa 3akynok. dopMnpoBaHue NNaHOB U CUCTEM YMNpaBeHnst CHabXeHeM. YnpaBneHne cHabXxeHnem
BHYTPU Npeanpuatvs. YnpasneHne BHEWHUMN NOCTaBInMKaMy TOBapoB, Chlpbs, ycnyr. CHUXEHUE pUckoB B cdpepe
CHabxeHwus.

Tema 5. duHaHcoBble KpuTepuu. OnepaumnoHHbIe KpUTepumn

WccnenoBaHne goeHoMeHa "xokkeliHoi knowku". MpakTuyeckne npuMepsl. BoisiBneHre BNMSIHNS oeHOMEHa Ha TekyLLyHo
1 NepCrnekTUBHYIO AesiTenbHocTb. OnepaumnoHHble Kputepun. drHaHCoBbIE KpUTEpUU. PUTMUYHOCTL B CMeHe
NPUOPVTETOB B AEATENBHOCTU NPeanpuaTus. Yuet cneumndoukn oeHoMeHa "XOKKeMHON KoWKK" Npy niaHMpoBaHnm
NPOV3BOLCTBEHHON AEeSTENbHOCTY.

Tema 6. Pasmepbl napTui. YnpasneHne ToBapHoO-MaTepuanbHbIMU 3anacamu

YnpasneHvne ToBapHO-MatepmanbHbiMy 3anacamu. ConoctaBneHme CMHXPOHHOro npomasoacTtea ¢ MRP- n
JIT-cuctemamn. OnpeneneHne onTMManbHOro coctaea v pasmepa naptuii. MNoaxoapl Kk pacyeTy. AHann3 OCHOBHbIX
nonoxexnin MRP n ERP cuctem. Beibop cucTembl B COOTBETCTBUM C TpeboBaHUSIMU NPON3BOACTBEHHOM HEOOX0AMMOCTY
1 9KOHOMUNYECKOW LienecoobpasHocTu.

Tema 7. nepCﬂeKTVIBHbIe Hanpas/ieHnsa pa3Butug onepaluoHHbIX U NPOU3BOOCTBEHHbIX CUCTEM

MonBeneHue obiiero utora kypca. AHanmn3 CylwecTBYOLWMX NPYMEPOB NMPOMBILWEHHBLIX Y CEPBUCHBIX NPeanpusTUii.
SBontouns nepexona U pasenUTHS CEPBUCHBIX NpeanpusTuii Ha 6ase NPon3BoACTBEHHbIX. CMeHa dounocogum
Npov3BOLCTBA 1 NPOV3BOLCTBEHHOIO Npouecca. BnnsHue aaHHbIX acnekToB Ha CTpaTernieckne nporpammbl.
MpakTuyeckne nprMepsl.

5. MepeyeHb yue6HO-MeTOAMUYECKOrO O6ecneyeHus Ajisi CaMoCTOATeNbHON paboTbl o6yyatoLMxcsa no
AucuunnuHe (Moaynio)

CamocTosiTenbHas paboTa 00y4atolmMXcs BbINONHASTCS Mo 3a0aHWI0 1 NPY METOAMNYECKOM PYKOBOACTBE Mpenoaasarens,
Ho 6e3 ero HenocpencTBeHHOro y4actus. CamocTosiTenbHast pabota noapasnensieTcs Ha caMocTosiTeNbHYO paboTy Ha
ayIVNTOPHbIX 3aHATUAX U Ha BHeayOUTOPHYIO CaMOCTOSTeNbHYo paboTy. CamocToaTenbHas pabota obyyatowmxcst
BK/IHOYaET Kak MONHOCTbIO CaMOCTOSTENbHOE OCBOEHWE OTAENbHbIX TeM (pasnenos) AUCUUMNANHLL, Tak U NpopaboTky TeM
(pasmenos), ocBavBaeMbIX BO BpeMs ayAMTOPHOW paboTbl. Bo BpeMsi caMocTosTenbHol paboThl 0bydatowmecs YiTarT 1
KOHCMEKTUPYIOT Y4ebHYI0, Hay4yHYIo 1 CMPAaBOYHYIO NMNTEpaTypy, BbIMONHAIOT 3a4aHusl, HanpasieHHble Ha 3aKkpenneHne
3HaHWUiA 1 0TPabOoTKY YMEHW 1 HaBbIKOB, TOTOBSATCS K TEKYLIEMY M MPOMEXYTOYHOMY KOHTPOMO MO AMCUUMIMHE.

OpraHunsauusi caMocTosTenbHol paboTbl 0ByHaroIWMXCs PErnaMmeHTPyeTCs HOPMaTUBHBIMI LOKYMEHTaMu,
y4ebHO-MeTOANYECKON NMTEepaTypoii U 3NeKTPOHHBIMY 06pa30BaTENbHBIMU PECYPCaMU, BKOYAS:

Mopsinok opraHn3aumu n ocylecTBeHNs 0bpa3oBaTenbHON NesTenbHOCTM No 06pasoBaTebHbBIM MPOrpamMMam BhICLIETO
0bpasoBaHus - nporpammam bakanaspuarta, nporpammam creumanmiTerTa, nporpamMmmam MarmcTpatypbl (yTBepXaeH
npukasom MuHuctepcTea obpasoBaHus u Hayku Poccuiickoin dPepepaunm ot 5 anpens 2017 roga Ne301)

Mucemo MuHucTepcTBa 0bpasosaHus Poccuiickoin @enepauum Ne14-55-996uH/15 ot 27 Hos6ps 2002 r. "O6
aKTUBM3aUMM CAMOCTOATENbHON PaboTbl CTYAEHTOB BLICILMX Y4EOHbIX 3aBefeHMA"

YcTae cheaepanbHOro rocynapcTBeHHOr0 aBTOHOMHOrO obpasoBaTtenbHoro yupexaeHuns "KasaHckuin (MpuBonxckuii)
doenepanbHbii yHuBepcuTet”

MpaBuna BHyTPEHHErO pacnopsaka goeepansHOro rocy1apCTBEHHOr0 aBTOHOMHOMO 06pasoBaTeNbHOMO yYpeX aeHNs
BbICLIEro NpocpeccmoHansHoro obpasosarus "KasaHckuii (MpuBonxckuii) doeaepanbHblii yHuBepCmTeT"

JlokanbHble HopMaTMBHbIE akTbl KasaHckoro (MprBonXCcKoro) doeaepanbHoOro yHmeepcuteTa
XKypHan "Kommepueckuin pupektop" - https://www.kom-dir.ru/article/2103-operatsionnyy-menedjment

HauwvoHanbHbI nccnenoBaTenbCkuin yHusepcuteT "Boicluas wkona SKOHOMUKK™ -
https://ig.hse.ru/more/management/operatsionnij-management

YnpasneHvne npons3soacTBoM - http://www.up-pro.ru/encyclopedia/proizvodstvennyj-menedzhment.html

6. POHA, OLLEHOYHbIX CPEeACTB NO AUCLUUMNIMHE (MOAYNIO)

DOoHLO OLEHOYHbIX cpencTts no gucunninHe (Mo,u,ymo) BK/IOYaEeT OLUEeHO4YHble MaTepualsibl, Hanpae/ieHHblE HA NPOBEPKY
OCBOEHMNS KOMMETEHUWA, B TOM YMCIEe 3HAHWIA, yMeHVII7I 1 HaBblkoB. POHAO OLEHOYHbIX cpencTs BKIO4YaeT OueHOYHbIe
cpencTea TeKylero KoOHTponda 1 oueHo4YHble cpenctea I'IpOMG)KyTO'-IHOI7I arrectauumn.

B ¢hoHLEe OLEeHOYHbIX CPEACTB COLEPXUTCS Cnenytolas uHgpopmMaums:

- COOTBETCTBME KOMMETEHLUI NNaHMPyeMbIM pedynbTatam oby4eHus o AMCLUNMHE (MoLynio);

- KPUTEPUM OLIEHMBAHNS CHOPMUPOBAHHOCTY KOMMNETEHLMIA;

- MEXaHU3M (DOPMUPOBAHMSI OLEHKYM MO ANCUMNINHE (MOZYIIO);

- onucaHve nopsiaka NPUMEHEHUs 1 NpoLeaypbl OLEHMBAHNS LS KAXA0r0 OLEHOYHOro CPeacTBaa;
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- KpUTepmn oueHmBaHMAa ong Kaxnoro oueHo4YHoro cpencTea;

- cogepXaHue oLeHOYHbIX CPeacTB, BKoYas TpeboBaHus, NpeabsBisiemMbie K 0eCTBUSM 0ByHatowmxcs,
LEeMOHCTPVPYeMbIM pedynibTataM, 3aaHns PasnnyHbIX TUMOB.

DOoHLO OLEHOYHbIX cpencTs no gucunninHe HaxoaonTcs B I'Ip|/|no>KeH|/||/| 1K nporpamme gucunninHbl (MO,D,yJ'IIO).

7. MepeueHb nuTepartypbl, HEO6X0AMMOW OJ1 OCBOEHUS AUCLUMNHbI (MOAYNS)
OcBoeHWe aucumMnnmnHbl (MOoyNs) npeanonaraeT U3y4eHne OCHOBHON 1 OONONHUTENBHON y4ebHOW nuTepaTypbl.
Nutepatypa MOXeT BbiTb BOCTYMHA 0ByYaOWUMCS B OAHOM M3 ABYX BApMaHTOB (b0 B 060MX N3 HUX):

- B 9N1EKTPOHHOM BUAE - Yepe3 3NEeKTPOHHbIe BUBNMOTEYHbIE CUCTEMbI HA OCHOBaHUM 3aktoYeHHbIX KDY norosopos ¢
npaBoobnapnarensamu;

- B MeyaTHoM Buge - B HayuHon 6ubnunoteke um. H.W. Nlobadesckoro. Obyyatowmecs nony4aroT yuebHyio nutepatypy Ha
aboHeMeHTe Mo YnTaTenbckum buneTam B COOTBETCTBMU C NpaBunamu nonb3oBaHus HayyHol 6ubnmoTekoi.

ONeKTPOHHbIE U3AaHNS AOCTYMHbI AMCTAHUMOHHO M3 NtoBol TOYKM Npv BBELEHMM 0BYYatoLLMMCS CBOErO NIorMHa 1 Napons
OT Nn4Horo kabnHeTa B cucTeme "ONeKTPOHHbIN yHuBepcuteT". MNpu NCnonb3oBaHUM NeYaTHbIX N3aaHnn GubNnMoTeYHbIin
ooHA AomKeH ObITb YKOMMIEKTOBaH UMK M3 pacyeTa He MeHee 0,5 aksemnnspa (ans obydyatowmxcs no ProC 3++ - He
mMeHee 0,25 sk3eMnngapa) Kaxanoro U3 n3gaHnin OCHOBHOWM nuTepaTypbl U He MeHee 0,25 ak3eMnngapa AONONHUTENbHON
nuTepaTypbl Ha Kaxaoro obydyarowerocs n3 yucna nuu, 0LHOBPEMEHHO OCBaUBAIOWMNX AAHHYIO ANCLMMINHY.

MepeyeHb OCHOBHOM 1 BOMONHUTENBHON Y4ebHOM nuTepaTypbl, HEOBXOAUMO NI OCBOEHWUS AMCUMMNANHBI (MOOYNS),
HaxoauTcs B MpunoxeHnn 2 k paboyei nporpamMme aucumnivHbl. OH NOANEXMT OBHOBAEHMWIO NMPU N3MEHEHWM YCIOBUIA
norosopoB KOY ¢ npasoobnanatensimy aNeKTPOHHbIX U3LAHUIA 1 NMPU N3MEHEHNM KOMMNEKTOBAHUS (OOHA0B Hay4yHow
6rnbnnotekn KPY.

8. MepeueHb pecypcoB MHPOPMALLMOHHO-TE/IEKOMMYHUKaLMOHHON ceTn "UHTepHeT", He06X0AUMbIX NS
OCBOEHUS BUCLUMNHBI (MOOYS)

BCE 0 CUCTeMe yrnpaBneHus 6uaHec-npoueccamu - http://www.bpms.ru/
Hay4Has anekTpoHHas 6ubnuoTeka - http://elibrary.ru/
canT XypHana YnpaeneHue npon3BoLcTBoMm - hitp://www.up-pro.ru/

9. MeTogunyeckme ykasaHus ons 06yyaroLLLMXCA MO OCBOEHUIO AUCLUMN/IMHBI (MOAYNSA)
Bupg, pa6ot MeTtoauuyeckue peKoMeHpaLmm

nekumn NekunoHHbIM MaTepran NoaIeXnT KOHCNEKTUPOBaHMIO BO BPEMS MPOBELEHUS 3aHATUIA.
LlenecoobpasHo B pamkax 13y4aeMoi TeMbl 03HaKOMUTCS CO CNUCKOM y4ebHOo nuTepaTypbl no
nporpamme. JONOAHUTENBHO 3HAKOMUTBLCS C APYTUMI UCTOYHUKAMW U NIMTEpaTypoii, oopMupyst
COBCTBEHHBIV NMOAXO0A K PeLleHMo NPaKTUYEeCKNX U TEOPEeTUYECKX 3aaay.

npaxktnyeckue MoaroToeka OCyLleCTBNAEeTCA CaMOCTOATENNIbHO w/vnn B rpynnax. B xone noaroTosku K npakTn4ecknm

3aHATUA 3aHATUAM uenecoo6pa3Ho npoaHann3npoBaTtb NPaKTUYECKUA OrbIT. YDOBeHb noaroToBkn no teme
OOJ1>XeH No3BONATb OPUEHTUPOBATLCA B MaTepuasne TeMbl 3aHATUA U BECTU OANCKYCCULO. ,D,OI'IyCKaeTCSI
nogrotoeka no gpyriM NCTo4YHMKaM B csobogHOM noctyne.

CaMOCTOSA- CamocTosiTenoHas pa60Ta npoBOONTCA HA OCHOBE JIEKUMOHHOIro Mmartepunana n CTOPOHHUX
TenbHas MCTOYHUNKOB. Ll,enecoo6pasHo B NOAroToBkKe MCNO/Mb30BaATb NMpakTn4yeckne npmumepbl N3 NpakTnkn

pabota npemanpusiTis - U3 ceTn HTepHeT. TeMa Ha camocTosTeNbHyto paboTy npopabatbiBaeTcs
MHAVBMAYanbHO oBydalowmmes, hopPMUPYIOTCS BOMPOCHI ANst 06CYXAEeHWS Ha NPakTUYecKux
3aHATUAX

3auet CB0o60HO BnafeTb NEKLUMOHHBIM MaTepuanom. YMeTb NPeacTaBnTb OTBET HA BOMPOCH! B MMCbMEHHOM

popMe. B cnyqae Heob6x0AMMOCTU KPATKO YCTHO U3NOXMTb OCHOBHbIE MONOXEHUS. BbiTb roTOBbIM
[aTb Pa3BEPHYThIA OTBET, KOTOPbI MOXET OXBATbIBATb HECKONIbKO TEM HA CUCTEMHOI OCHOBE.
XenaTenbHo NpPYBOANTL B OTBETE NPUMEPDI N3 NMPAKTUKU (MOXHO UX 6paTh N3 CETW UHTEPHET).

10. NMepeyeHb MHCGOPMALLMOHHBIX TEXHONOTMI, UCMOJb3YEMbIX NMPU OCYLLECTBIIEHUN 06pa30BaTe/IbHOrO
npouecca no gucuunianHe (Moayno), BKJloUYas nepeyeHb NporpaMMHOro obecneyeHust U MHGOOPMAaLMOHHDIX
CnpaBOYHbIX CUCTEM (MPU HEOOXOAUMOCTH)

MepeyeHb MHPOPMALMOHHBIX TEXHOMNOMUIA, NCMONb3YEMbIX MPU OCYLLECTBAEHUI 06pa3oBaTenbLHOro NpoLecca no
LUCUMNAVHE (MOLYNI0), BKNOYAS NepeyeHb NporpaMMHOro obecrneyeHns n MHGOPMaLIMOHHbBIX CMPaBOYHBIX CUCTEM,
npeacTasneH B MpunoxeHun 3 k paboyei nporpamme AUCUUNANHBI (MOAYNS).
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11. OnncaHue matepuanbHO-TeXHUYeckon 6a3bl, HEO6XOAUMOW ANs OCYLLEeCTB/IeHUs1 06pa3oBaTenbHOro
npoLecca no gucuunanHe (Moayno)

MatepunanbHO-TEXHUYECKOE obecrneyeHue 06pasoBaTeanoro npouecca no gucumnnmHe (MoAynto) BKAOYAET B cebs
cnepywouwme KOMMNOHEHTDI:

MomelueHns ons caMOCTOATENBbHON paboThbl 0BYYaOWMXCS, YKOMMIEKTOBAHHBLIE CMELMANN3NPOBaHHOM Mebenbio (CTONbI 1
CTYNbS1) N OCHaLlEHHbIe KOMMbIOTEPHOW TEXHUKOM C BO3MOXHOCTbLIO MOAKNIOYEHMS K ceTn "MIHTepHeT" n obecnedyeHnem
LOCTyNa B 3NEKTPOHHYI0 MHCPOPMaLMOHHO-06pa3oBatenbHyto cpeny KdY.

YyebHble ayamTopun 0N KOHTAKTHOW paboThl C NpenoaaBaTteneM, yKOMMIEKTOBaHHbIE CNELMANnM3nPOBaHHON Mebenbio
(cTonbl 1 CTYNbS).

KomnbioTep v npuHTEp ONs pacneyaTky pa3naToyHbiX MaTepuanos.
MynbTuMeguiiHas ayoutopus.

12. Cpeﬂ,CTBa apgantauumumv npenopgasaHus ogucUMNNINHbI K I'IOTpeﬁHOCTilM 06y'-|a|ou.|.wxca UHBaNUOooOB U nuuy c
orpaHn4eHHbIMU BO3MOXHOCTSAMU 300pP0OBbSA

Mpwn HeobxonmMocTy B 0bpazoBaTenbHOM NPOLECCE NPUMEHSIOTCSA Cnepytowmne MeToAbl U TexHonorum, obneryaioume
BOCNPUATE MHGOPMALLMK 0BYYAOWUMIACA MHBANULAMW U NIMLAMU C OFPAHUYEHHbBIMU BO3MOXHOCTSMU 300POBbS:

- co3daHune TEKCTOBOW Bepcun nto60oro HETEKCTOBOrO KOHTEHTA /sl ero BO3MOXHOIro npeo6pasoBava B
anbTepHaTnBHbIE POPMBI, y,D,O6HbIe ONna pasnnyHbIX nonb3oBaTenen;

- CO3[aHWe KOHTEHTA, KOTOPbI MOXHO NPeACTaBUTb B Pa3nnyHbIX Buoax 6€3 noTepn AaHHbIX Unu CTPYKTYpbI,
npenycMOTPETb BO3MOXHOCTb MacwWwTabrypoBaHus TekcTa U n3obpaxeHuii 6e3 notepm kayecTsa, NpeaycMoTpeTb
LOCTYMHOCTb YNPaBNeHUst KOHTEHTOM C KnaBmaTypbl;

- co30aHne BO3MOXHOCTEN ansi 00y4atolmMXcs BOCNPUHUMATD OLHY U Ty Xe MHOPOPMAaLMIO U3 PasHbIX NCTOYHUKOB -
Hanpumep, Tak, 4Tobbl NMLA C HAPYWEHUSIMX CNyXa NosydYany MHGPOPMaLMIO BU3yanbHO, C HAPYLWEHUSIMU 3PEeHNs -
aynnanbHo;

- NPVYIMEHEHNe NPOrpaMMHbIX CPEACTB, obecneymBatoWmx BO3MOXHOCTb OCBOEHMSI HABLIKOB 1 YMEHUIA, OOPMUPYEMBIX
OMCLUMMIMHON, 3a CHET aNlbTEPHATUBHbIX CNOCOOO0B, B TOM YMC/e BUPTYasibHbIX nabopaTopuii U CUMYNSLIMOHHBIX
TEXHONOMNIA;

- NPVYMEHeHNe ONCTaHUMOHHbIX 06pa3oBaTenbHbIX TEXHONOTMIA ANs Nnepefadn MHGOPMaLUK, OpraHn3auun pasnmnyHbIx
POPM UHTEPAKTUBHOW KOHTaKTHOW paboThkl oby4atolerocs ¢ npenoaasartenem, B TOM Yucne Be6UHaApOB, KOTOpble MOryT
ObITb UCMONb30BaHbl sl NPOBEAEHNUS BUPTYaNbHbIX NTEKLMA C BO3MOXHOCTbIO B3aUMOIEACTBUS BCEX Y4AaCTHNKOB
IMCTaHUMOHHOIo 06y4yeHusl, NpoBeleHsl CEMUHAPOB, BbICTYMNNEHNS C AOKNaaamy 1 3aWuTbl BbINONHEHHbIX paboT,
NpPOoBeIeHNs TPEHVHIOB, OpraHM3aLmmn KONNeKTUBHOW paboThbl;

- PVIMEHEHNEe ONCTAaHUMOHHbIX 0Bpa3oBaTenbHbIX TEXHONOIWIA O OpraHM3aummn GOOPM TEKYILETo 1 MPOMEXYTOYHOMO
KOHTPONS;

- yBENNYeHne NPOoOONXNUTENbHOCTY caa4ym oby4atolMMcst UHBANUOOM UK NINLOM C OrPaHNYeHHbIMU BO3MOXHOCTSMI
3[10p0Bbs DOPM NMPOMEXYTOYHON aTTECTALIMMN MO OTHOLWEHWIO K YCTaHOBNEHHOW NPOAONXUTENBHOCTY UX CAAYN:

- NPOLOMXMNTENbHOCTU caa4m 3a4éTa UM sK3aMeHa, MPOBOAMMOro B MMCbMEHHON chopMme, - He Bonee 4eM Ha 90 MUHYT;
- NPOOONXUTENBHOCTU MOArOTOBKM 06yYatolerocs K 0TBeTy Ha 3a4éTe UM aK3aMeHe, MPOBOAVUMOM B YCTHOW doopMme, - He
6onee 4eM Ha 20 MUHYT;

- NPOLONXNTENbHOCTM BLICTYNNEHNS 0ByHatoLwerocs npu 3awmnte KypcoBoi paboThbl - He 6onee YeM Ha 15 MUHYT.

Mporpamma coctaeneHa B cootBeTcTBMU ¢ TpeboBaHnamm ®rOC BO n yuyebHbiM nnaHom no HanpasneHuto 38.03.02
"MeHenXMeHT" 1 Npodounto NOAroToBKM "YnpasneHue 6MsHecoMm".
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lMpunoxerne 2
K pabo4eii nporpamme AUCLUNINHBI (MOAYNS)
61.B.13 OnepaunoHHbIfi MEHEAXMEHT

MepeueHb nuTepartypbl, HEOOXOAUMOM 4Nt OCBOEHUS OUCLMIUINHBI (MOLOYNS)

Hanpasnenue nogrotosku: 38.03.02 - MeHe1XMeHT

Mpogounb NOAroToBKM: YnpaeneHue 6usHecom
KBanudomkauus BeinyckHuka: bakanasp
dopma 0byyeHus: 3a04HOE
SA3bik 0by4eHmns: pycckuii
Non Havana obyyeHns no obpasoBatenbHoi nporpamMme: 2018

OcHoBHas nuTeparypa:
1. UnboemeHos C. B. OnepaunoHHbli MeHeoxMeHT: YuebHuk / C.B. NnbaemeHos, A.C. MinbgemeHos, C.B. Jlo6os. - M.:
HNL NHDPA-M, 2014. - 337 c. ISBN 978-5-16-009611-7,- Pexxum goctyna:
http://znanium.com/bookread.php?book=448946
2. KOHCTpyKTOp perynspHoro MeHeaxmeHTa: MakeT MynbTUMeaniHbIX y4ebHbix nocobuii. Moanepxusaetcs LEeHTpamMm...
/ MNopn pen. B.B.KoHgpateesa - M.: H/L MH®PA-M, 2013 - 256¢. ISBN 978-5-16-004698-3, - Pexum poctyna:
http://znanium.com/bookread.php?book=417533
3. OnepaumnoHHble ynydweHnus. PeweHns cuctemol HTMK-EBPAS: Yueb. nocobue / Mop pen. B.B. Konaopatbesa, A.B.
KywHapesa. - M.: UH®PA-M, 2010. - 96 c. ISBN 978-5-16-003942-8,- Pexxum goctyna:
http://znanium.com/bookread.php?book=186691
4. Ctepnurosa A. H. OnepaunoHHbIil (TPpOM3BOACTBEHHbIN) MEHELXMEHT: YuebHoe nocobue / A.H. Ctepnurosa, A.B.
®enb. - M.: HAL UH®PA-M, 2014. - 187 c. ISBN 978-5-16-003469-0, - Pexum poctyna:
http://znanium.com/bookread.php?book=427177

JononHutenbHasa nuteparypa:
1. OnepaumnoHHble ynydweHus. Pewenns cnctembl HTMK-EBPAS3: YyebHoe nocobue / Mop pen. B.B. KoHopaTbesa, A.B.
KywHapesa - M.: H/LL MH®PPA-M, 2014 - 96 c. ISBN 978-5-16-009614-8,- Pexxum gocTyna:
http://znanium.com/bookread.php?book=449041
2 PaityeHko A. B. ADMUHUCTPATMBHDBIN MeHeIXMEHT: Y4ebHuk / A.B. PaliiueHko; VIHCTUTYT 3KOHOMUKIM 1 (oHAHCOB
'Cuneprung'. - M.: H/LU NH®PA-M, 2014. - 416 ¢ ISBN 978-5-16-002957-3,- Pexum goctyna:
http://znanium.com/bookread.php?book=427999
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lMpunoxerve 3
K pabo4eii nporpamme AUCLUNINHBI (MOAYNS)
61.B.13 OnepaunoHHbIfi MEHEAXMEHT

nepe'-IeHb MHPOPMaLIMOHHbIX TEXHONMOINMMK, UCNONb3YyeMbIX AJ1s1 OCBOEHUS AUCLUMIUHBI (MO,IJ,ynil), BKo4yas
nepe4yeHb nporpaMmMHOro obecneyeHns u MH(POPMaLIMOHHbIX CNPaBOYHbIX CUCTEM

Hanpasnenune nogrotosku: 38.03.02 - MeHenXMeHT
Mpogounb NoAroToBKM: YnpaeneHne 6usHecom
KBanudomkauus BeinyckHuka: bakanasp

dopma 0byyeHus: 3a04Hoe

SA3bik 0by4eHuns: pycckuia

oo Havana obyyeHns no obpasoBaTenbHoi nporpamMme: 2018

OcBoeHne oucuUnnInHbI (MO,EI,yl'IFI) npegnonaraet ncnosib3oBaHme cnenytowero nporpamMmHoOro obecrneyeHus 1
MHJPOpMaLMOHHO-CNPAaBOYHbIX CUCTEM:

OnepauunoHHas cuctema Microsoft Windows 7 MpodbeccuoranbHas unm Windows XP (Volume License)

MakeT odpucHoro nporpammHoro obecneverus Microsoft Office 365 nnu Microsoft Office Professional plus 2010
Bpayaep Mozilla Firefox

Bpaysep Google Chrome

Adobe Reader XI unn Adobe Acrobat Reader DC

Kaspersky Endpoint Security ang Windows

YyebHo-MeToAMYeCKas nutepatypa ons JaHHOW AUCLMMNANHBI UIMEETCS B HANMYMK B SNIEKTPOHHO-OMBNMOTEUHOI cucTeme
"ZNANIUM.COM", nocTyn K KoTopoii npenoctaeneH obyyatowmmes. I6C "ZNANIUM.COM" coaepXuT npon3BeneHns
KPYMHENWMX POCCUNCKUX YHEHbIX, PyKOBOAUTENEN rocy0apCTBEHHbIX OpraHoB, npenogaearenein segyLmx By30B CTPaHbl,
BbICOKOKBaNMULIMPOBAHHbLIX CMELMANNCTOB B pa3nnyHblx cdoepax busHeca. doHn 6ubnmotekn cpopMmnpoBaH C y4eToMm
BCEX M3MEHEHUA 06pa30oBaTeNbHbIX CTaHAAPTOB 1 BKNKOHYAET y4ebHMKN, y4ebHble nocobus, yuebHO-MeToanYeCcKme
KOMIekchbl, MOHOrpadoum, asTopedeparbl, AuccepraLmm, SHUUKIoNeaun, CnoBapu U CNpaBoYHNKN,
3akoHo4arteNbHO-HOPMaTUBHbIE [OKYMEHTbI, CrieumanbHble Nepuognyeckme n3gaHns n ndnaHusl, Boinyckaemble
nspartenbcteamu By30B. B HacTosiwee Bpems S5C ZNANIUM.COM cooTBeTCTBYET BCEM TPeOOBAHMSAM (oeepanbHbIX
rocynapcTBeHHbIX 06pasoBaTtenbHbIX CTaHAapToB Bbicwero obpasosaHust (PrOC BO) HoBOro NokoneHus.

CtpaHnua 9 13 9.




