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Mporpamma gucumnnuHbl "MpoekTHbIN MeHeaXMeHT"; 38.04.02 "MeHeaxXMeHT".

CopepxaHue

1. MNepeyeHb NnaHMpyeMbix pesynbTaToB 00y4eHWs No AMCUMUMIMHE (MOAY0), COOTHECEHHBIX C MNaHUPyEMbIMIA
pesynbtatamm ocsoeHms OlNMOI BO

2. MecTto gucumnnuxbl (mogyns) B cTpykType OIMOI BO

3. Obbem oncumnnnHbl (MOJJ,yJ'ISI) B 3a4€THbIX eOnHMUAax C yka3daHneM Konmyectsa 4acoB, BblAeNNIeHHbIX HA KOHTakKTHYHO
paboTy obyyatowmxcs ¢ npenogasatenem (Mo BuoamM y4ebHbIX 3aHATUI) 1 HA CaMOCTOSITeNbHYO paboTy 0byHaroWwmnxcs

4. CopepxaHue OMcuMnInHbl (MOayns), CTPYKTYpUpPOBaHHOE Mo TeMaMm (pa3fenam) ¢ ykasaHueM OTBeAEHHOro Ha HIX
KONMYeCTBa aKa4eMN4ecknx YacoB 1 BULOB yHeOHbIX 3aHSATUM

4.1. CTpyKTypa 1 TEMATNYECKMIA NMNaH KOHTAKTHOW 1 CAMOCTOSITENBHOM paboThl MO AUCLMNANHE (MOAYIIO)
4.2. ConepxaHue oMcuMnanHbl (Moayns)

5. NepeyeHb y4ebHO-MeToAMYECKOro 0BecrneyeHmnst AN CaMOCTOSTENbHOM paboTbl 0byyarowmxes no AUCLUUNInHe
(Momynio)

6. POHA OLEHOYHbIX CPEACTB NO AUCUMNIMHE (MOLOYHO)
7. MNepeyeHb nutepatypbl, HEO6XOANMOW A1 OCBOEHWS LMCLUMNAMHBI (MOAYNS)

8. MepeyeHb pecypcoB NHPOPMALIMOHHO-TENEKOMMYHUKALIMOHHOW ceTh "IHTepHeT", He0bX0ANMbIX AJ1s1 OCBOEHUS
ANCUUNAnHBI (MOayns)

9. MeTonmyeckue ykasaHusi ons oby4arowmnxcs no 0CBOEHWIO JUCUMIIHBI (MOZYNS)

10. MNMepeyeHb MHAOPMALMOHHBIX TEXHONMOTWIA, UCMOMNb3YEMbIX NPY OCYWECTBNEHM 06pasoBaTeNnbHOro npouecca no
OMCUMNIVHE (MOAYNio), BKNloYas NepeyeHb NporpaMMHOro obecrnedeHns n MHOPMALIMOHHbBIX CMPaBOYHbIX CUCTEM (NpK
HeobX04MMOCTHN)

11. OnncaHue maTepuanbHO-TeXHUYecko 6a3bl, He0BX0AMMOI ANs ocylecTBNeHNs 0bpa3oBaTeNbHOro npoLecca no
OMcumnnanmHe (MoLynto)

12. Cpe,EI,CTBa agantaunm npenonaBaHnua oUCUNNNNHDI (MO,EI,yJ'I;I) K I'IOTpeéHOCTFIM 06yqa|ou4v|xc;| MHBanNnOoB 1 nny, C
orpaHn4eHHbIMM BO3MOXHOCTAMN 300p0BbA

13. MNpunoxeHne Ne1. doHA OLEHOYHbIX CPEaCTB
14. MpunoxeHue Ne2. MNepeyeHb nTepaTypbl, HEOHXOAMMON NS OCBOEHWS OUCLIMMNWHBI (MOLYNS)

15. MpunoxeHue Ne3. NepeyveHb NHPOPMALIMOHHBIX TEXHONOMNIA, UCMOMNb3YEMbIX OS5I OCBOEHUS OUCLMIMIMHBI (MOSYy”Ns),
BK/I0YAS NepeyeHb NPOrpaMMHOro obecneyeHms N MHEOOPMALIMOHHBIX CMPaBOYHBIX CUCTEM
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Mporpamma gucumnnuHbl "MpoekTHbIN MeHeaXMeHT"; 38.04.02 "MeHeaxXMeHT".

Mporpammy nucuunnuHel paspaboTtan(a)(v) 3asenyowmii kagoenpow, o.H. (noueHt) Cadmynnun A.P. (kadenpa
NPOEKTHOrO MEHEXMEHTA M OLEHKU BusHeca, Boicwas wkona OTKPbITbIA UHCTUTYT MHHOBALMOHHOIO, TEXHONOMMYECKOro
1 coumanbHoro passutus), safiullin.ar@gmail.com ; 3asenytownii cektopom Lyraenosa A.A. (Cektop no
B3aMMOOENCTBUIO C PENTUHIOBbIMUK areHTcTBamMm, AHanutudeckuin otgen), AliAShugaepova@kpfu.ru

1. MepeyeHb NNaHMpyeMbIX pe3ybTaToB 06yyeHUst No QUCLUNINHE (MOOYNI0), COOTHECEHHbIX C MIaHUPYEeMbIMU
peaynbtatamm ocBoeHns OMOIMN BO

Obyuqarowumitcsi, OCBOVBWNIA AUCLUNAUHY (MOOY/b), LOMXEH obnafaTth cneayowmnmMy KOMNEeTEHUUAMU:

LWndop PacwumndppoBka
KOMMeTeHLUmn npuobpeTaeMorn KOMNETEHLUN
OoK-2 FOTOBHOCTbIO AEACTBOBATb B HECTaHAAPTHBIX CUTYaLMAX, HECTU COLManbHYIO 1

9TNHECKYIO OTBETCTBEHHOCTb 3a NPUHATbIE pelleHns

MK-1 CNOCOBHOCTLIO YNPaBASATb OpPraHn3aLusMm, noapasneneHnsaMm, rpynnamm
(koMaHOamu) CoTpyOHUKOB, MPOEKTaMn 1 CETAMM

Obyuvarowumitcsi, OCBOMBWNIA AUCLUUNAUHY (MOSYb):

JonxeH 3HaTb:

- CYLLHOCTW, LeNn 1 3a4a41 OpraHn3aumnm NPOeKTHOr0 MEHEAXMEHTA,;

- 0COHEHHOCTN, OCHOBHbLIE METOLONOrMYECKNE N METOAMYECKIME NOAXOAb! YNIPABNEHUS MPOeKTamu;
- HOpMaTMBHO-NPaBOBYO Hasy PerynnpoBaHns 1 cTaHAAPTbl NPOEKTHOrO MEeHeAXMEHTA;

- MO3HAKOMUTb MarmcTPaHTOB C NMPEANOCHINKAMM CTAHOBMEHMUS MPOEKTHOTO MEHEOXMEHTA KaK OTAEeNbHON
OVCUMMN/VHBI YNPaBNeHYeCcKon Hayku;

- nokasatb pasnuyng Mexagy OyHKLMOHaNbHbIM U MPOEKTHLIM YNpaBneHneM;

- CPOPMUPOBATb Yy MarnCTPaHTOB NPELACTABNEHNE O METOAONOMMU YNPaBAEeHUs MPOEKTaMn 1 CUCTEMHOE
NpencTaBNeHUe O MPOEKTHOM MEHEXMEHTE;

- BblAENUTb PYHKLMOHANbHBIE 06NacTu yrpaBneHus NpoekTamm 1 0603HaUNTb KIHOHYEBbIE TOUYKM MPUNOXEHNUS
yrnpaBneH4YeCcKoro BO3AENCTBMSA Ha Pa3nunyHbIX CTaAnsX NPoeKkTa.

JonxeH ymeTtb:

- FOTOBUTb 1 aHANM3NPOBaTb MHPOPMALMIO, HEOBXOAMMYIO ANIA NPOBEAEHNS aHANN3A U OLLEHKN 3CDEKTUBHOCTY,
MpUBNEKATENbHOCTW 1 Peanv3yeMoCT NMPOEKTOB;

- 0T6I/IpaTb M MCNONb30BaTb MHCTPYMEHTbI U METOAbl NPOBEOEHUNS aHann3a 1 oUeHKN adopekTUBHOCTH,
npuneBnekaTtenbHOCTN N peanndyemMoCTn NPOEKTOB;

- MPOBOAUTb OLEHKY OMHAHCOBOWN N 9KOHOMNYECKOW aPAPEKTUBHOCTMN NPOEKTA.

JlonxeH Bnanetb:

- 6a30B0Vi TEPMMHONOTMEN B cdpepe NMPOEKTHOrO MEHe4XMEHTa;

- NPakTN4eCKNMnN HaBblkaMn c6opa, 06p8.60TKI/I N aHann3a 3KOHOMUYECKUX N counalibHbIX OAHHbIX 014 peann3aunn
3aga4y aHanm3a v oueHKU agpdPeKTUBHOCTU, NPUBEKATENbHOCTU N peann3yeMoCTU NPOEKTOB;

- COBPEMEHHbIMU MHPOPMALIMOHHBIMW TEXHONOIUSAMU ONa peann3aunmn 3agad aHannsa v obeHKN aopekTUBHOCTH,
npueBnekaTtenbHOCTN N peann3dyeMoCTh NPOEKTOB;

- Bpra60TaTb Yy MarnCTpaHToB HaBblkKN NPUMEHEHNA METOLO0B yrnpaBneHns COOCTBEHHbIMU npoeKTamun.

2. Mecto aucuunnuHel (Moayns) B ctpyktype OMOIM BO

JaHHasa oucumnnmHa (Mogynb) BKNtoYeHa B pasgen "B1.B.03 ducuunavHbl (Mogynm)" OCHOBHOWM NpodpeccnoHanbHOM
obpasosatenbHol nporpammbl 38.04.02 "MeHeaXMeHT (YnpasneHrne npoekTamu B cpepe coumanbHoro
npeanpuHMMaTenscTBa)” 1 OTHOCUTCS K BApUaTMBHOW YacTw.

OcBavBaetcsi Ha 1 Kypce B 2 cemMecTpe.

3. O6bem AUNCUMNNMJTINHDI (MO,IJ,ynSl) B 3a4eTHbIX eAnHMLUaxX C yKkasaHUeM KonimyecTea 4acoB, BblOe/iIeHHbIX Ha
KOHTaKTHYI0 paboTy obyuatoLmxcs ¢ npenogasarenem (Mo Buaam yuebHbIX 3aHATUIN) U HA CAMOCTOSITENIbHYHO
paboTy obyuaromxcs

O6was TpynoeMKOCTb AUCLIMIMNHBI COCTaBAsieT 3 3a4eTHbIX(ble) eauHmML(bl) Ha 108 yaca(os).

KoHTakTHas paboTa - 28 4aca(oB), B TOM YMC/e Nekuun - 8 4aca(oB), mpakTudeckme s3aHatus - 20 yaca(os),
nabopaTopHble paboTbl - 0 Yaca(oB), KOHTPONb CaMOCTOSITENbHOW paboThl - 0 4aca(os).
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Mporpamma gucumnnuHbl "MpoekTHbIN MeHeaXMeHT"; 38.04.02 "MeHeaxXMeHT".

CamocTtositenbHas pabota - 80 4aca(os).
KoHTponb (3a4€t / ak3ameH) - 0 yaca(os).
dopma NPOMEXYTOYHOrO KOHTPONS ANCLUMIVHBIL: 3a4eT C OLIEHKOW BO 2 CEMECTpE.

4. CopepxaHue AUCLUNANHBI (MOAYNS), CTPYKTYpPUpOBaHHOE No TeMaM (pa3paenam) ¢ ykadaHMeM OTBeAEHHOro Ha
HUX KONMYeCTBa aKkageMU4yeckux 4acoB U BUAOB yYe6HbIX 3aHATUIA

4.1 CTpyKTypa 1 TematM4yeckuii niaH KOHTaKTHOM U CaMOCTOSITe/IbHOW PaboThbl N0 AUCLUNAUHE (MOBYNIO)

Buabl u yacbl
KOHTaKTHOM paboThbl,

Pa3penbl aMcuunivHbl / X TPYDOEMKOCTb CamocTtosiTenbHas
N Monyns CemecTp (B yacax) pa6orta
MpakTuyeckuellabopaTtopHble
flekuun 3aHATUSA paboTbl

Tema 1. TeopeTuyeckne OCHOBbI
1.lynpaBneHns npoektamu. NoHATME 2 2 4 0 6
npoekTa, NnporpaMmsl 1 NopTdpens

5 Tema 2. CoBpeMeHHble cTaHaapThl
‘lynpasneHns npoektamu

Tema 3. Cuctema opraHmsauum
3.|npoekTHON gestenbHocTU. KomaHaa 2 2 4 0 14
npoekTa. MNpoekTHbIN ouc
4 Tema 4. [Npouecchl 1 dasbl
‘lynpaeneHns npoektamu

5 Tema 5. VIHCTpYMeHTbI ynpasneHuns 5 5 5

2 0 2 0 14

‘InpoekTom. Agile u Scrum TexHonorumn 0 12
6. 'rl)'ﬁzsaﬁ.myrl;lgg:ge:me CTOVMOCTbIO 1 5 5 4 0 12
7 |ympasneiing npoekraws (koy) | 2 | 0 0 0 10

toro 8 20 0 80

4.2 CopepxaHue AUCUUMIUHLI (MOBYNS)
Tema 1. TeopeTuyeckme OCHOBbI ynpaBneHus npoektamu. NoHATUe NpoekTa, NporpamMmMbl U noptdens

MoHsiTve npoekta. OCHOBHbIE NMpU3HakK NpoekTa. OTanyne npoekTa oT npouecca. MNpeanockinky BO3HMKHOBEHWS!
NMPOEKTHOW AeaTenbHOCTU B opraHu3aumn. Lienb n peaynbtatel npoekta. OrpaHuyeHnst npoekta. BHewHss n
BHYTPEHHSAS cpeaa NpoeKkTa, NX aNeMeHTbl 1 ponb. PakTopbl NPSIMOro U KOCBEHHOrO BO3AENCTBUS B OKPYXEHUN
npoekTa. Tunosble NPo6NnemMbl U NMPUYKHBI HEYAaY peanuaaunmn NPoekToB B opraHusauuun. CopepxaHue 1 Buibl
npoekToB. MNporpamMma 1 NopTgoENb NPOEKTOB.

CognepxaHue ynpasneHus npoektamu. MecTto 1 ponb ynpaBneHus NPpoeKkTaMm B CUCTEME MEHEOXMEHTA OpraHn3aLuu.
DYHKLMW, 320241 U NPUHLWMBI YNIPaBNEHUS NPOEKTaMMm.

Tema 2. CoBpeMeHHble CTaHAapTbl yNpaB/ieHUsi NpoekTamMu
CywwHocTb cTaHaapToB. Llenv cosnaHusi ctaHaapToB. Buabl cTaHaapToB.

3apybexHble cTaHAapThl B OpraHn3aummn npoekTHon aeatensHoct: PMI PMBOK, ctangaptel ISO, IPMA ICB,
PRINCEZ2, PMAJ P2M, GAPPS, The APM Body of Knowledge, metogonorun Microsoft Solutions Framework n Microsoft
Operations Framework, NASA Project Management and Systems Engineering Competency Framework u ap.
HaumoHanbHble cTaHaapThl MPOEKTHOM AEATENBHOCTA B PA3NINYHbIX CTPaHax.

Csopg 3HaHui1 B obnactu ynpasneHust npoektamm (PMBOK). basosble noHsTUA MeTogonorum PMI: npoueccsi
ynpaeneHust npoektTamm u obnactu 3HaHuin. PyHKLMOHaNbHbIE 06NAaCTU NPOEKTHON AesATENbHOCTM Ha MpuMepe
meTtogonoruv PMI: ynpaBneHve conepxaHuem, MHTerpaumen, cpokamm, CTOMMOCTbIO, KA4ECTBOM, YeNoBEeYeCKMMIY
pecypcamu, KOMMyHUKaLMSIMKX, pUcKaMn 1 nocTaBkamm npoekTa. MNpobnembl 1 orpaHUyYeHns MPUMEHEHUS METOLONOMM
PMI B npakTykKe NPOEKTHON AeATENbHOCTU.

OcCHOBHble NPEeANOCHINKM Pa3BUTUS METOO0NOrMN ynpasneHuns npoektamu B Poccun. Poccuiickne ctaHgapTbl
npoekTHoi peatensHocT. FTOCT P 5486972011 ?TpoeKkTHbIN MeHEOXMEHT. TpeboBaHUS K yrpaBNeHUO NMPOEKTOM?.
FOCT P 5487072011 ?MNpoekTHbI MEHELXMEHT. TpeboBaHus K ynpasneHuto noptgoenem npoektos?. FOCT P
5487172011 ?MNpoekTHbIA MEHELXMEHT. TpeboBaHus K ynpasneHuto nporpammoii?. OcobeHHOCTU POCCUNCKIX
CTaHOapTOB NMPOEKTHOW OEATENBHOCTA B CPaBHEHUN C 3apybexxHbiMU cTaHaapTamu. [MoHATUS nporpamMMmbl 1 nopTdoens
NPOEKTOB, KPUTEPUM (POPMMPOBAHUS NPOrpamMM 1 NopTdpenein NpoeKToB..

BHyTpeHHI/Ie CcCTaHOapThbl I'IpOGKTHOI7I 0eATeNIbHOCTU Ha npeanpuatui: NnonnTruka (KOHLI,eI'ILI,I/ISI) I'IpOGKTHOI7I OeATeNIbHOCTN
Ha npeaonpuatumn, noN>XXHOCTHble MHCTPYKUMWN OCHOBHbIX y4aCTHUKOB I'IpOGKTHOI7I neAatenbHoCTK 1 Op.

Tema 3. Cuctema opraHusauum npoekTHon gestenbHoctu. KomaHaa npoekra. NpoekTHbIn ocdomuc
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Mporpamma gucumnnuHbl "MpoekTHbIN MeHeaXMeHT"; 38.04.02 "MeHeaxXMeHT".

3a|/|HTepeCOBaHHbIe CTOPOHbI NPOEKTa. KomaHnoa npoekTa.

Oco6eHHOCTU 1 3a4a4K YrpaBneHNst NPOEKTHO-OPUEHTUPOBAHHON AEATENbHOCTLIO B Pa3fnyHbIX NOAPa3neneHunsX 1 Ha
pasHbIX YPOBHSIX yNpaBneHust B opraHmaaumm. Ponb 1 3afa4un BbiCWEro pykOBOACTBA, (PYHKLMOHANBHbIX PYKOBOAMTENEN,
MEHELXXEPOB 1 Y4aCTHNKOB NMPOEKTOB.

MpoekTHoe yrnpaBneHne B OpraHn3aLUnoHHON CTRYKTYpe npennpustus. NMoHsTMe opraHn3aunoHHOR CTPYKTYPbl MPoeKkTa.
TvnoBble BUAbl OPraHN3aLMOHHbIX CTPYKTYP NpoekTa. PyHKUMOoHaNbHas CTPYKTypa npoekta. MatpuyHas cTpykTtypa
npoekta. MNpoekTHas cTpykTypa ynpaeneHns. Belbop CTPYKTYpbl yNpaBneHusi MpOeKToM.

MpoeKTHbI ogonC: NOHATHE, BUAbI, HAa3Ha4YeHMe. PopMUpOBaHME NPOEKTHOrO odonca. Poccuiickas u mexayHaponHas
npakTrka paboTbl B pamkax NpoekTHOro odouca.

OnbIT opraHM3aumm NPOEKTHOro YNpaBneHnsl Ha POCCUACKUX 1 3apyBexXHbIX NPeanpuaTusx.
Tema 4. Mpoueccobl U doasbl ynpasneHUs NpoekTaMmm
XKunaHeHHbI Lmkn npoekTa. Kputepun BolaeneHns goas u ctanuii NpoekTos.

["pynna npoueccos ynpasneHns NpoekTamun: rpynna npoLeccos UHMLMaLMKW; rpynna npoLeccoB NaHnpoBaHus; rpynna
NpOoLEeCcCcOB UCMOMHEHNS; Fpynna NpoLeccoB MOHUTOPWHIA 1 yNpaBneHus; rpynna npoLeccos 3asepleHuns. PasgeneHne
npoekTa Ha ¢pasbl. PazpaboTka koHuenumn npoekTa. OueHKka XnsHecnocobHOCTU npoekTa. [naHmpoBaHve npoekTa.
Brooxer. MNMpoekTHbIV 3aka3. OnpegeneHne KOHTPO/bHbIX TOHEK. DCKM3HOE NpoekTMpoBaHue. KoHTpakTHas gasa.

MpoekTHasa nokyMeHTaumsl. Tunosas oopma ycTasa NpoekTa 1 WwabnoHbl onepaLmoHHbIX CTaH4apToB:
OpraHn3aLnoHHO-pacnopsanTeNnbHble JOKYMEHTh (Nprkas 06 OTKpbITUM NPoeKTa, MoNoXeHue o paboyeit rpynne);
HOPMaTMBHO-METOANYECKME NOKYMEHTbI (YCTaB MPOEKTa, KaneHAapHO-PEeCYPCHbIN MNnaH NpoeKkTa, CBOOHbIE OTYETHI MO
npoekTam, 1 np.); KOMMepYeckne AOKYMeHTbl (KOHTPAKT, akT 3aBeplueHns paboT 1 np.), TEXHUYecKas LOKyMeHTauums.
Tema 5. UHCTpyMeHTbI ynpaBneHuUs npoekTom. Agile n Scrum TexHonorum

MoHsATUE, Uenb u pe3ynbTaTthl NlaHNpPoBaHNs nNpoekTa. MnaHnpoBaHue npeaMeTHon obnactu npoekTa. MNnaHvpoBaHue
BpeMeHun npoekTa. [naHnpoBaHme TpyOoOBbIX PECYPCOB NpoekTa. [MnaHupoBaHne ctoMmocTu npoekTa. lNnaHuposaHue
PUCKOB B MPOEKTE.

CTpyKTypu3aums NpoekTHOM AesTenbHoCTW. JekomMnoanuus paboT NpoekTa, NOHSATUS UepapXxMyYeckor CTPYKTYpbI
pabot, naketa paboT, onepauumn. Bexu kak KOHTPONbHbIE TOUKU NMPOEKTHOM LEeSTENbHOCTU.

dyHoaMeHTanbHble NoNoXeHns Teopun rpadgpos. CeTeBble MO4ENN KaK pa3HOBUAHOCTb rpadoos. Llenv n 3agaum
ceTeBoro MoaenuposaHus. CTPyKTypHbIE SNeMeHTbl CeTeBbIX rpadoukoB. PasnnyHbie HOTaLWK CEeTEBbIX FPadoukoB
6usHec-npoueccos. O6WKiA anropuT™M CETEBOro MO4ENIMPOBaHUSI.

SBonoums ceteBbix Mogenen. MoanduumnpoBaHHbIe NEHTOYHbIE rpadoukm [MaHTTa.

LeTepMUHMpPOBaHHbIE MOLENV ceTeBoro MoaenmpoBaHus. Meton kpuTndeckoro nytn (CPM): uctopusi nosiBneHus,
cgpepa NpUMeHeHMs1, anropuT™ ncnonb3osaHns. OCHOBHblIE HEAOCTaTKM 1 OrpaHuyeHns npuMeHeHns metoga CPM.

MeTtog noteHumanbHbix Mmep (MPM): anropntm ncnonb3oBaHms, OCHOBHbIE 0TanM4ms oT CPM.
TexHuka oueHku n o63opa nporpamm (PERT): anroputm npuMeHeHns, npobnembl NCNONb30BaHWS METOAA.
Meton nuHum 6anaHcmpokm (LOB) Kak OCHOBA KOHTPONS MPOM3BOACTBEHHbBIX NPOLECCOB.

CroxacTnyeckme MOLENM CETEBOrO NNaHNPoBaHms. TexHoNorns rpagouyeckon oueHku n obsopa (GERT) kak npumep
BEPOATHOCTHOMO NoAxoaa K ceTeBoMy nnaHuposaHuio. OCHOBHbIE TPYAHOCTU MPUMEHEHWNSI CTOXACTUHECKMX CETEBbIX
mofnenen.

Agile kak rubkne nTepaTMBHO-UHKPEMEHTANbHbIE METOLbI yIpaBneHns npoektamu. Mogens KeHeBuH. Agile-manndecr.
CTpyKTypUpOBaHHbIA rmbkuii goperiMBopk Scrum cemeictea Agile. OCHOBHbIE PONU B NPOEKTHOMN AeSATENBHOCTM MO
Scrum (Scrum Master, Product Owner, Team). BaxHelwue noHATMSA 1 aTanbl ynNpasneHns NpoeKToM no Scrum.

Tema 6. YnpasneHne CTOMMOCTbIO M pUCKaMun NpoekTa

OnpeneneHre KOMNIEKCOB PaboT Mo NPOEKTY M UX CTOMMOCTHas oLieHka. OueHka 3aTpaT BPEMEHW U BCeX BUIOB
pecypcoB. HopMupoBaHue 3atpaT Tpya B NPOEKTHbIX opraHusaumsx. Time management. lNpobnema ynpasnseMocTu
npoekTa.

Kntouesble nokasatenu acpgpektmsHocTn npoekta: NPV, IRR/MIRR, PBP. KoHuenums BpeMeHHONn CTOUMOCTY OeHer.
HeobxoanMocTb NpoBeAEHNS LUCKOHTUPOBAHUS AEHEXHbIX NMOTOKOB NPOEKTa.

Bbibop cTaBku OUCKOHTMPOBaHUS NpoekTa. MeToapl pacyeta CTaBku OUCKOHTUPOBAHUS: YKPYNHEHHbIA METOL pacyeTa,
KyMynSITUBHbI/ MeToq pacyeTa, mogens WACC.

MpocTble METOLbI OLEHKM 3PIEKTUBHOCTU NPoekTa. JIMCKOHTUPOBaHHbIE METOAbI OLIEHKM 3PCEKTUBHOCTM NPOEKTa.

CywHOCTb NPOEKTHBIX PUCKOB. Buabl 1 rpynnbl puckos npoekta. Metoapl aHanu3a puckoB npoekta. CuctemaTnsauus u
nacnopTu3aums puckos npoekta. MocTpoeHne MaTpumupbl pUCKOB NpoekTa. PaspaboTtka cTpaTeruy MUMHAMM3aLMn PUCKOB
npoekTa.

MoHaTMe ycTon4mBOCTM NpoekTa. AHann3 YyBCTBUTENbHOCTM NPOeKTa.

Tema 7. KopnopartusHas cuctema ynpasneHust npoektamm (KCYI)

MoHsaTMe kopnopaTneHO cuctembl ynpasneHns npoektamm (KCYT). Knouesble xapaktepuctukn KCYT1. HasHaveHwe,
ctpyktypa n coctaB KCYT. Mogenn KCYT. OcHoBHble dpyHKumoHanbHble 6noku KCYT. MpoekT BHeapeHus KCYTT.

I'IporpaMMHb|e MHCTPYMEHTbI ynpaBneHns npoektaMmn: Ha3Ha4eHne CUCTEM, NPUHLUKMNblI CTPYKTYPUPOBaAHNA N
npencTtaBneHns nHgopmaumn, npeactaBneHus n Ta6J'II/ILI,bI, mMooenn npoekTta, nocnenosarTe/ibHOCTb Waros paGOTbI C
cuctemonm KaneHnoapHoro nnaHnpoBaHUA.
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CoBpeMeHHble NporpaMMHble NPOayKThl B cdpepe aHanusa adhdoekTmeHoCTM npoekTa: Project Expert, Alt Invest.

5. MepeyeHb yue6HO-MeTOAMUYECKOrO O6ecneyeHus Ajisi CaMoCTosITeNbHON paboTbl o6yyaroLmMxcs no
AucuunnuHe (Moayno)

CamocTosiTenbHas pabota 0by4arolyxcs BbINOMHAETCS MO 3a0aHNI0 U NPU METOLMYECKOM PYKOBOACTBE NpenofasaTens,
Ho 6e3 ero HenocpeLCcTBEHHOro y4actus. CamocTosiTenbHas pabota noapasnensieTcsl Ha CaMoCTOSTENbHYIO paboTy Ha
ayLUTOPHBIX 3aHATUSIX U HA BHEAYAUTOPHYIO CaMOCTOsTENbHYI0 paboTy. CamocTosTenbHas paboTta obyyatowmxcs
BK/OYAET Kak MOMHOCTbIO CAMOCTOSITENbHOE OCBOEHME OTLEMNbHBIX TEM (Pa3fenos) AUCLUMUNANUHBI, Tak 1 NpopaboTky Tem
(pa3gnenos), ocBaMBaEMbIX BO BPEMS ayanTopHOL paboTbl. Bo BpeMsi caMocTosiTenbHOM paboTbl 0ByyatoWwmnecs YnutaroT u
KOHCMEKTUPYIOT y4eOHYI0, Hay4HYHO 1 CMIPABOYHYIO NMTEPATYPY, BINONHAT 3aaHUs, HaNpaBieHHbIE Ha 3aKpenneHne
3HaHW 1 0TPabOTKYy YMEHUIA U HABBIKOB, FOTOBATCS K TEKYLWEMY 1 MPOMEXYTOYHOMY KOHTPOSO MO AUCLMMIUHE.

OpraHnsauus caMocTosTenbHol paboTbl 06y4arowWmxcs pernameHTpyeTcs HopMaTUBHBIMA AOKYMEHTaMu,
y4ebHO-MeToANYECKON NMTepaTypoii U 3N1eKTPOHHBIMI 06pa30oBaTebHbIMU PECYpcamMu, BKOYaAS:

MopsiLoK opraHn3aumm 1 ocylWeCTBAEHMS 06pa30BaTeNbHON AeSTENbHOCTM MO 06pas3oBaTeNbHBIM MPOrPamMMam BhICLIETO
06pasoBaHus - nporpammam bakanaspuara, nporpaMmmam crieumaniTeTa, nporpammam MarmcTpatypbl (YyTBEpPXOeH
npukasom MuHucTepctea obpasosaHus 1 Hayku Poccuiickoi depepaunm o1 5 anpens 2017 roga Ne301)

Mucemo MuHucTepcTBa 0bpasoBaHus Poccuiickoin ®enepauum Noe14-55-996uH/15 ot 27 Hosibps 2002 r. "O6
aKTUBM3aLUMM CAMOCTOATENbHON paboTbl CTYAEHTOB BbICILMX Y4EOHbIX 3aBeaeHMNA"

YcTaB ¢heaepanbHoro rocyjapCTBEHHOr0 aBTOHOMHOrO 06pasoBaTenbHOro yupexaeHus "KasaHckuii (Mpreonxckuii)
doenepanbHbI yHuBepcuTet”

MpaBuna BHyTPEHHero pacrnopsiaka goeiepanbHOro rocy1apcTBeHHOr0 aBTOHOMHOMO 06pasoBaTeibHOM0 y4pexaeHns
BbICLLEro npodpeccuoHanbHoro obpasoeaHus "KasaHckuii (Mpueonxckuii) doeaepanbHbllii yHUBEpPCUTeT"

JlokanbHble HopMaTMBHbIE akTbl KasaHckoro (MprBonkCcKoro) doeaepanbHOro yHmBepcuteTa

6. DOHA, OLLEHOYHbIX CPeACcTB MO AUCUUNIUHe (MOLYNI0)

®DOHLI OLIEHOYHbIX CPEACTB M0 AUCUMUNIUHE (MOOYI0) BKIOYAET OLEHOYHbIE MaTepuanbl, HanpaBneHHbIE Ha MPOBEPKY
OCBOEHUS KOMMETEHUWIA, B TOM YUCNE 3HAHWUIA, YMEHUIA U HABBIKOB. POHA OLLEHOYHbBIX CPELCTB BK/IHOHYAET OLEHOYHbIE
CPEeLCTBA TEKYLEro KOHTPOS 1 OLEHOYHbIE CPENCTBA NMPOMEXYTOHHOM aTTecTaumm.

B choHAe OLEHOYHBIX CPEACTB COAEPXUTCS Cnemytowas HopMaums:

- COOTBETCTBME KOMMETEHLUIA NNaHMPYEMBbIM pe3ynbTataM 06y4eHus Mo JUCLUMNMHE (MOLYNio);

- KpUTEPUM OLIEHNBAHNS COPMUPOBAHHOCTY KOMMETEHLWIA;

- MEXaHU3M (POPMUPOBAHMS OLIEHKIM MO ANCUUMNAVHE (MOZYNIO);

- onucaHve nopsiaka NPUMEHeHUs 1 NpoLeaypbl OLEHMBAHNS LN KaXA0ro OLEHOYHOro CPeacTBaa;
- KpUTEPWM OLIEHMBAHNSA 4N KX 0o OLEHOYHOro CPEeacTBa;

- cogepXaHue OLEHOYHbIX CPeacTB, BKoYas TpeboBaHus, NpeabsBisiemMbie K 0eCTBUSM 0byHatowmxcs,
LEMOHCTPVPYeMbIM pe3dynibTataM, 3aaHns PasnnyHbIX TUMOB.

DOoHAO OLEHOYHbIX cpencTs no gucunninHe HaxoanTcs B I'Ip|/|no>KeH|/||/| 1K nporpamme gucunninHbl (MO,D,yJ'IIO).

7. NMepeyeHb nuTepatypbl, HEO6X0AUMON ANl OCBOEHUSI AUCLUNINHBI (MOAYNS)

OcBoeHue gucumnauHbl (Moaynsi) npeanonaraeT M3y4eHne OCHOBHOW 1 LOMONHUTENbHOW y4ebHOM nuTepaTypbl.
NuTtepatypa MoxeT BbiTb AOCTYyMHA 0by4atowWwmnMcs B OAHOM U3 OBYX BapUaHTOB (MM60 B 060MX N3 HIX):

- B 9N1EKTPOHHOM BMAE - 4epe3 3NEeKTPOHHbIe BUBNMOTEYHbIE CUCTEMbI HA OCHOBaHUM 3aktoYeHHbIX KDY norosopos ¢
npaBoobnagnarensamu;

- B neyaTHoM Buge - B HayuHon 6ubnunoteke um. H.W. Nlobayesckoro. Obyyatowmecs nony4aroT yuebHyio nutepatypy Ha
aboHeMeHTe Mo YuTaTenbCckum 6uneTam B COOTBETCTBUU C NpaBunamu nonb3osaHus HayyHol 6ubnmoTekoi.

ONeKTPOHHbIE U3AAHNS AOCTYMHbI AMCTAHUMOHHO M3 NtoBol TOYKM Npv BBELEHMM 0BYYatoLLMMCS CBOErO NIorMHa 1 Napons
OT NIMYHOrO KabuHeTa B cuctemMe "ONeKTPOHHbIA yHUBepcuTeT". Mpu MCNOoNb30BaHWMK NeYaTHbIX M3naHUA BBINOTEYHbI
ooHA AonKeH ObITb YKOMMIEKTOBaH UMK M3 pacyeTta He MeHee 0,5 aksemnnspa (ans obydatowmxcs no ProC 3++ - He
mMeHee 0,25 ak3eMnngapa) Kaxaoro U3 N3faHuin OCHOBHOW nuTeparypbl 1 He MeHee 0,25 ak3emnnspa OONONHUTENbHOM
nuTepaTypbl Ha Kaxaoro obyyarowerocs n3 ymcna nuu, 0LHOBPEMEHHO OCBaUBAIOWMNX AAHHYIO AUCLMMINHY.

MepeyeHb OCHOBHOM 1 BONONHUTENBHON Y4ebHOM nuTepaTypbl, HEOBXOAUMO AN OCBOEHWUS AMCUMNAMHBI (MOSYNS),
HaxoauTcs B MpunoxeHnn 2 k paboyei nporpamMme aucumnivHbl. OH NOANEXMT OBHOBAEHMWIO NMPU N3MEHEHWM YCNIOBUIA
norosopoB KOY ¢ npasoobnanatensimMy aNeKTPOHHbIX U3LAHUIA 1 NMPU N3MEHEHWM KOMMNEKTOBAHUS (OOHA0B Hay4yHow
6rbnnotekn KPY.
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8. NepeyeHb pecypcoB UHCGPOPMALMOHHO-TENIEKOMMYHUKALMOHHOM ceTn "UHTepHeT", He0OX0,AUMbIX ONS
OCBOEHUSI AUCLIMMIUHDbI (MOOYNA)

Odomumanshbin cant IPMA International Project Management Association - https://www.ipma.world/
OdomumaneHeiin caint PMI | Project Management Institute - hitps://www.pmi.org/

OdounumansHbivi cant FOCT - YnpaeneHue npoekTamu - http://docs.cntd.ru/document/1200089604
OdoumumanbHbii cant CosHeT - hitp://www.sovnet.ru/

OdomumanbHbivi cant ctaHgapTos ISO - YnpaeneHue npoekTtamu - hitps://www.iso.org/ru/standard/50003.html

9. MeToguyeckme ykasaHus pisi 06y4aroLLLUXCA MO OCBOEHUIO AUCLUNIUHBI (MOAYNS)
Bup, pa6ot MeTtoauueckue peKkoMeHpaLmm

nexuuu B xo4e neKUMOHHbIX 3aHATUI 0byyarowmniicst nony4aeT BO3MOXHOCTb BECTU
KOHCMekTMpoBaHue yyebHoro matepuana. Obpallatb BHUMaHWE Ha KaTteropuu,
thopmynnpoBku, packpbiBaroWwme cogepXaHme Tex Unmn UHbIX SBNeHuin 1 NpoLeccos,
Hay4Hble BblBOObI U NPaKTMYeCKne pekoMeHaaumnm, nonoXmTebHbIA OnbIT B
opaTopCKOM MUCKyccTBe. XenaTeNnbHO 0CTaBUTb B paboymx KOHCNeKTax nons, Ha
KOTOPbIX AenaTb NOMETKM N3 PeKOMeHO0BaHHOW nuTeparypbl, LOMNOHSAWMe
maTtepwuan NpocnywaHHo Nekuun, a Takxe nogyepkuearolme ocobyto BaxXHOCTb TeX
WM UHBIX TEOPETUYECKMX NONOXEHWNA. 3aaaBaTtb NpenoaaBaTento yToqHsowmne
BOMPOChHI C Lie/Ibi0 YACHEHUS TEOPETUYECKMX NONOXEHWIA, paspeLleHns CNopHbIX
cuTyauui.

npakTnyeckune | B npouecce noarotoBku K NpakTUYECKMM 3aHATUSAM obyyatolwemycs HeobxoaMmMo

3aHATNA 03HaKOMUTbCS C OCHOBHOW NUTEpaTypOm, C OONOHUTENbHOW NNTEepaTypoit, HOBbIMU
nybnukaumnsaMy B NEPUOANYECKNX N3OAHUAX: XypHanax, raszetax u 7.4. [Mpu atom
y4yecTb pekoMeHZauum npenoaasatens n TpebosaHns y4ebHo nporpammb.
JopabatbiBaTb CBOW KOHCMEKT NEKLMW, AENas B HEM COOTBETCTBYIOWME 3ANNCU N3
nnTepatypbl, PEKOMEHA0BaHHON NpenoaaBaTenem v npeayCMoTPEeHHO y4ebHo
nporpammoii. MoLroToBMTb TE3UCHI NS BbICTYNNEHNUI MO BCEM y4ebHbIM BONpocam,
BbIHOCMMbIM Ha ceMuHap. [0ToBACh K foknany unv peoepatuBHOMy COOBLEHNIO,
obpalatbCcs 3a METOLMYECKON MNOMOLLBIO K MPENoaaBatento.

camocTosi- | [naHbl caMocToATENbHBIX PaboT, X TeMaTrka, peKkoOMeHayeMas nurepatypa, Luenb 1
TenbHas 3a4a4vm ee N3y4eHuns coobluaroTcs NpenoaaBaTenem Ha BBOAHbIX 3aHATUSX UK B
pabota METOMNYECKMX YKa3aHUSX MO AaHHOW aucumnnuHe. MNpexae Yem NpucTynuTb K

N3Y4EHMIO TEMbI, HEOBX0AMMO NPOKOMMEHTMPOBATL OCHOBHbLIE BOMPOCHI NnaHa

camocCTosiTeNbHOW paboThl. Takol Noaxon npenoaasatens NOMoraeT CTyAeHTaMm

ObICTPO HAXOANTb HYXHbIA MaTepuan K KaxaoMy U3 BONPOCOB, HE 3a1epXMBasiCb Ha

BTOPOCTENEHHOM. HaunHas noaAroToBKy kK caMocTosiTenbHol paboTe, He0b6xoaMMo,

npexje Bcero, ykasaTb CTyAeHTaM CTpaHM1Lbl B KOHCNEKTE NEKUMWA, pa3nens

y4ebHMNKOB 1 y4ebHbIX Nocobuid, 4ToObI OHU NoNyYMnM oblee NpencTaBNeHNE O MECTE

1 3HAYEHWU TEMbI B M3y4aeMOM Kypce. 3aTeM crnefyeT pekoMeHaoBaTb M nopaboTtatb

C LOMONHUTENLHOW NMTepaTypoit, caenatb 3anncu No PEKOMeHA0BaHHbIM

MCTOYHMKAM.

3ayeT C 3ayeT HaueneH Ha KOMMNIEKCHYH NPOBEPKY OCBOEHUS ANCLMUMNINHBI. 3a4eT NPOBOAUTCS B YCTHON UK
OLLeHKOM MMCbMEHHOM goopMe Mo buneTtam, B KOTOPbIX COAEPXKATCsl BOMPOCHI (3a4aHunsl) Mo BCEM TeMaM Kypca.
Obyyatowemycsi naétcst Bpemsi Ha noarotosky. OLeHMBaeTCs BnaaeHne Matepuanom, ero CUCTEMHoe
OCBOEHWeE, CMOCOBHOCTb MPUMEHSITb HYXXHbIE 3HAHWS, HABLIKW U YMEHMS NMpW aHannae npobsieMHbIX
cUTyaumin n peweHnn npakTn4ecknx sagaHuin.

10. MepeyeHb NHPOPMALMOHHBIX TEXHOIOTMI, UCMO/Ib3YEeMbIX MPU OCYLLLEeCTBNEHUM 06pa3oBaTeNbHOro
npouecca no gucuunauHe (MOAynN0), BK/IOYasi nepedeHb NPorpaMMHOro obecneyeHnst U UHCOOpPMaLMOHHbIX
CNpaBOYHbIX CUCTEM (MPU HEO06X0AMMOCTH)

MepeyeHb MHPOPMALMOHHBIX TEXHOMOMUIA, UCTONIb3YEMbIX NMPU OCYLLECTBEHU 06pa3oBaTebHOro npoLecca no
AUCUMNAVHE (MOLyNio), BKNOYas nepeyeHb NporpaMMHOro obecnedeHns n MHGOPMALIMOHHbBIX CMPaBOYHbIX CUCTEM,
npenctasneH B MpunoxeHun 3 k paboyen nporpaMMme AUCLMNNVHBI (MOOYNS).

11. OnucaHue MaTepVIaanO-TEXHVI‘-IeCKOﬁ 6a3bl, Heo6xooumon ons ocyuiecTB/ieHus oﬁpaaoBaTeanoro
npouecca no gucuuvrnjinHe (MO,IJ,an-O)

MatepunanbHo-TEXHUYECKOE obecneyeHune o6pasoBaTeanoro npouecca no gucumnnmHe (MOAyNto) BKAKOYAET B cebs
cnepywouwme KOMMNOHEHTDI:
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MomelleHnst ofisi CaMOCTOSITENbHOM PaboTbl 0BY4aKWUXCS, YKOMMNIEKTOBAHHbIE CMELUanu3npoBaHHoi Mebenbto (CTonbI 1
CTYNbs1) 1 OCHALLEHHbIE KOMMbIOTEPHOM TEXHUKOW C BO3MOXHOCTbIO MOIKIIOHEHUS K ceTu "MIHTepHeT" 1 obecrneyeHrem
JOCTyna B 3NEKTPOHHYI0 MHGPOPMaLMOHHO-06pa3oBaTencHyio cpeny KDY.

YyebHble ayamTopun 0Nis KOHTAKTHOW paboThl C NpernoaaBaTteneM, yKOMMIeKTOBaHHbIE CNELMANnM3npoBaHHON Mebenbio
(cTonbl 1 CTYNbS).

KoMmnbloTep 1 NpuHTEp AN pacrneyvatku pa3aaToyHbIX MaTepranos.

MynbTMeouiiHas ayoutopus.

KomnbloTepHbIii knacc.

12. Cpe,IJ,CTBa apantauuv npenogasaHus oUCUNMJIUHDbI K I'IOTpEGHOCTSlM oﬁyuarou.mxcn WHBaANNOOB U NAL, C
orpaHun4eHHbIMU BO3MOXHOCTSAMU 300PO0BbSA

npl/l Heobx0aMMoCTN B o6pasoBaTean0M npouecce NpuMeHsaTCa cnegyowme MetTonbl U TEXHONOrnn, obneryatowue
BOCMpUATUE UHPpOopMaLnUm o6yqa+ouw|Mv|c;| nHBanngamMn n nmuamm ¢ orpaHN4eHHbIMM BO3MOXHOCTAMIN 300P0BbA:

- CO3[aHve TEKCTOBOW BEPCUM NMIOBOro HETEKCTOBOIO KOHTEHTA 1S €0 BO3MOXHOr0 npeobpasoBaHus B
anbTepHaTVBHbIE POPMbI, YO0OHbIe ANl pa3nnYHbIX NONb30BaTene;

- CO30aHNe KOHTEeHTAa, KOTOprIZ MOXHO NpencTaBuUTb B pa3/InyHbIX BUOaAx 6e3 noTtepun OoaHHbIX WK CTPYKTYpPbI,
npenycMoTpeTb BOSMOXHOCTb MaCLIJTaél/IpOBaHI/Iﬂ TeKCcTa un |/|306pa>KeH|/||7| 6e3 noTtepun Ka4ectea, NpenycMoTpeTb
OOCTYNMHOCTb ynpaBneHnsa KOHTEHTOM C KnaBuaTypbl;

- CO3[aHne BO3MOXHOCTEW AJis 06y4atoWmMxXcsl BOCMIPUHUMATb OLHY M Ty XX€ MHPOPMaLMIO U3 PasHbIX NCTOYHVKOB -
Harnpumep, Tak, 4Tobbl LA C HAPYLWEHNUAMY Clyxa NOMyyYani MHGOPMALIMIO BU3YalibHO, C HAPYIUEHWSIMU 3PEHUS -
ayamanbHo;

- MPUMEHEHVEe NPorpaMMHbIX CpencTs, obecrneynBatoWmx BO3MOXHOCTb OCBOEHUS HABbIKOB 1 YMEHUIA, CDOPMUPYEMbIX
OVCLUMNNIMHOM, 3a CYET anbTepHaTNBHbLIX CNOCOO0B, B TOM YMCNe BUPTYanbHbIX nabopaTopuin 1 CUMYNSILUOHHBIX
TEXHONOINIA;

- MPUMEHEHVE OUCTAHUMOHHBIX 0BpasoBaTenbHbIX TEXHONOTMIA 4f1s Nepeaayn MHGOpMaLum, OpraHn3auun pasnmnyHbIX
(POPM MHTEPAKTVBHOM KOHTAKTHOW paboTbl 0By4arowWerocs ¢ npernonaBaTeneM, B TOM Yucne BebrHapoB, KOTOPbIE MOTYT
ObITb MCNONb30BaHbI A1 MPOBEAEHNS BUPTYabHbIX NEKLUIA C BO3MOXHOCTbIO B3aIMOLENCTBUSI BCEX YHACTHUKOB
OVCTAHUMOHHOIO 06y4eHUst, MPOBELEHUS CEMUHAPOB, BbICTYM/IEHUS C AOKNALaAMU U 3aLMTbI BEINOSHEHHBIX pabor,
NpoBeAeHNs! TPEHUHIOB, OPraHU3aLMy KONNEKTUBHON paboThl;

- NPUMEeHeHne OUCTaHUNOHHbIX o6pasoBaTeanb|x TEXHONOrnn ang opraHusaumm CpOpM TekyLlwero n npomMexyTo4Horo
KOHTPONA;

- YBENNYEHMe NPOOOMXKXNTENIbHOCTY caaqm oby4atolwyMcst UHBaANUOOM UK NINLUOM C OrPaHnYeHHbIMU BO3MOXHOCTSIMI
3[0pOBbs DOPM NMPOMEXYTOYHON aTTECTALMMN MO OTHOLWEHWIO K YCTaHOBEHHOW NPOAONXUTENBHOCTY UX CHAYN:

- NPOLONXNTENbHOCTM CAaun 3a4éta Unm ak3ameHa, NPoBOAMMOrO B MUCbMEHHOI ¢popMe, - He Bonee YeM Ha 90 MUHYT;

- NPOOONMXNTENbHOCTX MOArOTOBKM 06y4Yatolwerocsi K 0TBeTy Ha 3a4éTe UM 9K3aMeHe, MPOBOAUMOM B YCTHOW hopMme, - He
6onee 4eM Ha 20 MUHYT;

- NPOLONXNTENbHOCTMN BLICTYNNEHNS 0ByyatowWwerocs npuw 3awmnTte KypcoBoi paboTbl - He 6onee YeM Ha 15 MUHYT.

Mporpamma cocTaBneHa B cooTBeTcTBUM ¢ TpeboBaHnaMu GIrOC BO u y4ebHbIM nnaHoM no HanpasneHuto 38.04.02
"MeHeoXMeHT" 1 Marmctepckon nporpamme "YnpasneHve npoektamm B cpepe coumanbHOro npeanpuHumarenscrea’.
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lMpunoxerne 2
K pabo4eii nporpamme AUCLUNINHBI (MOAYNS)
51.B.03 NpOoeKTHbI MEHEAXMEHT

MepeueHb nuTepartypbl, HEOOXOAUMOM 4Nt OCBOEHUS OUCLMIUINHBI (MOLOYNS)

HanpasneHnue nogrotosku: 38.04.02 - MeHe 1 XMeHT

Mpodonnb NOAroToBKM: YNpasneHne NpoekTamMm B chepe CoLManbHOro NnpeanpuHUMaTenbCTBa
KBanudpukaums BbIMyCKHMKA: MArucTp
dopma 0byyeHus: o4Hoe
S3bIk 06y4eHNs: pyccKuii
"on Havana obyyeHns no obpasosBaTensHoi nporpamme: 2019
OcHoBHas nuTeparypa:
1. HbtoToH, P. YnpaeneHue npoektamm ot A 0o 9/ HetotoH P., - 7-e uaa. - Mockea :AnbnuHa MNa6n., 2016. - 180 c.: ISBN
978-5-9614-5379-9. - TekcT : anekTpoHHbIl. - URL: https://znanium.com/catalog/product/926069

2. Motaweea, I". A. YnpasneHune npoekTamu (MPOEKTHbIA MEHELXMEHT) : yyebHoe nocobue / .A. MNoTtawesa. - Mockga :
NH®PA-M, 2020. - 224 c. + [on. matepuansl [9nekTpoHHbIl pecypc]. - (Boicwee obpasosaHue: bakanaspuar). - DOI
10.12737/17508. - ISBN 978-5-16-010873-5. - TekcT : anekTpoHHbIit. - URL:
https://znanium.com/catalog/product/1055100

3. Monos, 0. N. YnpaBneHue npoektamm : y4ebHoe nocobue / KO. U. Monoe, O. B. SkoseHko. - Mockea : UHDPA-M,
2021. - 208 c. - (YuebHuku ons nporpammbl MBA). - ISBN 978-5-16-002337-3. - TekcT : anekTpoHHbIi. - URL:
https://znanium.com/catalog/product/1153780 .

4. PomaHoBa, M. B. YnpaBneHue npoektamu : yiebHoe nocobue / M.B. PomaHoga. - Mockea : I '@OPYM' : IHDPA-M,
2020. - 256 c. : un. - (Bbicwee obpaszosaHue). - ISBN 978-5-8199-0308-7. - TekcT : 3neKTPOHHbIN. - URL:
https://znanium.com/catalog/product/1039340

JononHuTtenbHas nuteparypa:

1. AgooHuH, A. M. YnpaeneHuwe npoektamu : yuebHoe nocobue / A.M. AdooHuH, HO.H. Llaperopoaues, C.A. MNeTposa. -
Mockga : dopym, 2020. - 184 c. - (MpocheccrnoHansHoe obpasosaHue). - ISBN 978-5-91134-372-9. - TekcT :
aNneKkTPOoHHbIN. - URL: hitps://znanium.com/catalog/product/1054558

2. Monos, 0. . YnpasneHne npoektamu : y4ebHoe nocobue / tO. U. Monos, O. B. SkoseHko. - Mockea : MIHDPA-M,
2021. - 208 c. - (YuebHuku ons nporpammel MBA). - ISBN 978-5-16-002337-3. - TekcT : anekTpoHHbiii. - URL:
https://znanium.com/catalog/product/1153780

3. CoonaTtTa, A. lO. YnpasneHne npoektaMu B KOMMNAHUW: METOAONOMNS, TEXHONOMMW, NPaKTUKa [SNeKTPOHHbIV pecypc] :
yuebHuk / A. 0. Coonsitta. - Mockea : MockoBckuiA oMHaHCOBO-NPOMbILNEHHbIR YHUBepcuTeT 'CruHeprust', 2012. -
(Akapnemus 6usHeca). - ISBN 978-5-4257-0080-3. - TekcT : anekTpoHHbIi. - URL:
https://znanium.com/catalog/product/451379
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Mporpamma gucumnnuHbl "MpoekTHbIN MeHeaXMeHT"; 38.04.02 "MeHeaxXMeHT".

lMpunoxerve 3
K pabo4eii nporpamme AUCLUNINHBI (MOAYNS)
51.B.03 NpOoeKTHbI MEHEAXMEHT

nepe'-IeHb MHPOPMaLIMOHHbIX TEXHONMOINMMK, UCNONb3YyeMbIX AJ1s1 OCBOEHUS AUCLUMIUHBI (MO,IJ,ynil), BKo4yas
nepe4yeHb nporpaMmMHOro obecneyeHns u MH(POPMaLIMOHHbIX CNPaBOYHbIX CUCTEM

HanpasneHnune nogrotosku: 38.04.02 - MeHenXMeHT

Mpodhunb NOAroToBKKW: YNpasneHne npoekramm B cdhepe coumanbHOro npeanpuHnMarenbcisa
Keanudumkaums BbiNyCKHUKA: MArncTp

dopma 0by4eHus: o4Hoe

S3bIk 06y4eHNs: pyccKuii

oo Havana obyyeHns no obpasoBaTenbHoi nporpamMme: 2019

OcBoeHne oucuUnnInHbI (MO,EI,yl'IFI) npegnonaraet ncnosib3oBaHme cnenytowero nporpamMmHoOro obecrneyeHus 1
MHJPOpMaLMOHHO-CNPAaBOYHbIX CUCTEM:

OnepauunoHHas cuctema Microsoft Windows 7 MpodbeccuoranbHas unm Windows XP (Volume License)

MakeT odpucHoro nporpammHoro obecneverus Microsoft Office 365 nnu Microsoft Office Professional plus 2010
Bpayaep Mozilla Firefox

Bpaysep Google Chrome

Adobe Reader XI unn Adobe Acrobat Reader DC

Kaspersky Endpoint Security ang Windows

YyebHo-MeToAMYeCKas nutepatypa ons JaHHOW AUCLMMNANHBI UIMEETCS B HANMYMK B SNIEKTPOHHO-OMBNMOTEUHOI cucTeme
"ZNANIUM.COM", nocTyn K KoTopoii npenoctaeneH obyyatowmmes. I6C "ZNANIUM.COM" coaepXuT npon3BeneHns
KPYMHENWMX POCCUNCKUX YHEHbIX, PyKOBOAUTENEN rocy0apCTBEHHbIX OpraHoB, npenogaearenein segyLmx By30B CTPaHbl,
BbICOKOKBaNMULIMPOBAHHbLIX CMELMANNCTOB B pa3nnyHblx cdoepax busHeca. doHn 6ubnmotekn cpopMmnpoBaH C y4eToMm
BCEX M3MEHEHUA 06pa30oBaTeNbHbIX CTaHAAPTOB 1 BKNKOHYAET y4ebHMKN, y4ebHble nocobus, yuebHO-MeToanYeCcKme
KOMIekchbl, MOHOrpadoum, asTopedeparbl, AuccepraLmm, SHUUKIoNeaun, CnoBapu U CNpaBoYHNKN,
3akoHo4arteNbHO-HOPMaTUBHbIE [OKYMEHTbI, CrieumanbHble Nepuognyeckme n3gaHns n ndnaHusl, Boinyckaemble
nspartenbcteamu By30B. B HacTosiwee Bpems S5C ZNANIUM.COM cooTBeTCTBYET BCEM TPeOOBAHMSAM (oeepanbHbIX
rocynapcTBeHHbIX 06pasoBaTtenbHbIX CTaHAapToB Bbicwero obpasosaHust (PrOC BO) HoBOro NokoneHus.

YyebHo-meToamMYeckas nutepatypa s LaHHOW AUCLMNAUHBI UMEETCS B HANNYMU B SNEKTPOHHO-BMBNNOTEYHOR crncTeme
NapatenbcTBa "MaHb" , LOoCTyn K KOTOpOM NpepocTtasneH obyyatowmmes. 96C NapaTtenbcTea "MaHb" BktoyaeT B cebs
SNEKTPOHHbIE BEPCUM KHUT n3patenbcTsa "laHb" 1 opyrux BeLylwmx n3natenscts y4ebHoOM nuTepaTypsbl, a Takxe
SNEKTPOHHbIE BEPCUUN MEPNOANYECKUX U3OaHWUIA NO €CTECTBEHHbIM, TEXHUYECKUM U r'yMaHUTapHbIM Haykam. 9bC
N3paTenbcTea "MaHb" obecneunBaeT fOCTYN K HAYYHOW, y4ebHO NuTepaTtype 1 HayYHbIM NEPUOLNYECKAM U3LAHUSM MO
MakCMMarnbHOMY KONMYECTBY NPOOUNbHbLIX HANPaBReHUi A C COBNOAEHNEM BCEX aBTOPCKUX U CMEXHbIX Mpas.

YyebHo-MeToanyeckas nutepatypa ans GaHHOW ONCUMMNINHBI UIMEETCS B HANNYMK B 3N1EKTPOHHO-6MONNOTEYHO cucTeMe
"KoHcynbTaHT cTyaeHTa", 4OCTYN K KOTOPOW npenoctasneH obyvatowmmes. MHoronpodounbHbIi 06pasoBaTtenbHblii
pecypc "KoHCynbTaHT CTyneHTa" SBNSeTCS 3NeKTPoHHON BrubnunoTtedHoin cuctemoit (36C), npepoctasnsatowel 4ocTyn
yepes ceTb VIHTepHeT K y4ebHoi nnutepaType 1 OONOAHWUTENbHBIM MaTepunanam, NpuobpPeTeHHbIM Ha OCHOBaHWUW NPSIMbIX
[oroBopoB ¢ npaeoobnanatensmu. NMonHOCTbIO COOTBETCTBYET TPeboBaHUSM doeaepasnbHbIX FOCyAapCTBEHHbIX
obpasoBaTtenbHblX CTaHAAPTOB BbicWwero 06pa3oBaHuUst K KOMNNEKTOBaHMIO BMBNNOTEK, B TOM YACNE SNEKTPOHHBIX, B
YyacTn oopMnpoBaHns POHO0B OCHOBHOM 1 AOMONHUTENBHOW NUTEPATypbl.
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