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CopepxaHue

1. MNepeyeHb NnaHMpyeMbix pe3ynbTaToB 0byyeHust No aucumnInHe (Moaymo), COOTHECEHHBIX C MaHNPyeMbIMU
pesynbTatamy 0CBoeHMsi 06pasoBaTebHOM NPorpamMmel

2. MecTo oMcuUMNnHbI B CTPYKTYpEe OCHOBHOM NpodpeccuoHanbHoi 06pas3oBaTtenbHOM NporpamMmbl Beicluero obpasoBaHus

3. Ob6bem ancumnnnHbl (MOJJ,yJ'IF!) B 3a4eTHbIX eanHnuax Cc ykadaHnem Konmyecrtea 4acoB, BblAeNIeHHbIX HA KOHTakKTHYO
paboTy obyyatowmxcsi ¢ npenoaasatenem (Mo Bugam y4ebHblx 3aHATW) 1 HA CaMOCTOSITENbHYO paboTy 0byHatoWwmnxcs

4. ConepxaHvie OMcUMNvHbl (MOgyns), CTPYKTYPUPOBaHHOE Mo TeMaM (pasgaenam) ¢ ykasaHueM 0TBEAEHHOro Ha HuX
KONMYeCTBa aka4eMNYeckmx YacoB 1 BULOB y4eOHbIX 3aHATUIA

4.1. CTpyKTypa 1 TEMATMYECKUIA NNaH KOHTAKTHOW 1 CAMOCTOSATENbHOM paboTbl MO LUCUUMNAVHE (MOLYIIO)

4.2. CopepxaHvne oUCLUNINHbI

5. MepeyeHb y4ebHO-MeTOANYECKOr0 0BecrneyeHnst 4is CaMOCTOSTENbHOM paboThl 0ByJaOWUXCSA N0 ANCLUMINHE
(Momynio)

6. POHLA OLLEHOYHbIX CPeacTB No ANCUUNANHE (MOLYN0)

6.1. MNepeyeHb KOMNETEHLWIA C yKa3aHNeM 3TarnoB UX (hOpMMPOBaHMS B MPOLIECCEe OCBOEHUSI 06pa3oBaTefbHOM
NPorpammbl 1 POPM KOHTPONS UX OCBOEHUS

6.2. OnucaHune nokasarenem n Kputepunes oueHnBaHUA KOMMEeTEHUMI Ha pas3nuyHbIX aTanax ux goopmMnpoBaHus,
onncaHue wkan oueHnBaHu4

6.3. Tunosble KOHTPONbHbIE 3a4aHNA NN NHble MaTepuanbl, HGOﬁXO,D,I/IMbIe Ans OueHkKu 3HaHI/II7I, YMeHI/II7I, HaBbIKOB U
(unun) onbiTa 0EATENbHOCTU, XapakTepUayoLMX 3Tanbl (POPMNPOBAHNS KOMMETEHUNIA B NPOLECCe OCBOEHNS
06pasoBaTtenbHON NporpamMmbl

6.4. MeTtoounyeckne martepuansbl, onpegendtowmne npouenypbl oLleHnBaHnA 3HaHWN, yMeHVIVI, HaBbIKOB U (I/IJ'II/I) onbiTa
0eaTeNnbHOCTN, XapakTepusyrwmx atansbl PopM1MpoBaHns KOMMeTeHUunmn

7. MNepeyeHb OCHOBHOM 1 JOMONHUTENLHOW y4ebHOW nMTepaTypbl, HEO6X0AMMON AN OCBOEHMS AMCUMUMINHBI (MOLYNS)
7.1. OcHoBHas nutepatypa

7.2. ononHutensHasa nutepatypa

8. MepeyeHb pecypcoB NHOPMALMOHHO-TENEKOMMYHMKALMOHHON ceTn "MIHTEpPHET", HEOBX0ANMBIX LSt OCBOEHUS
AVCUMNNUHBI (MOOyNS)

9. MeToamyeckure ykazaHus ons oby4alowmxcs No OCBOEHNIO ANCLMNANHBI (MOOYNS)

10. MNepeyeHb MHPOPMALMOHHBIX TEXHONOTUIA, UCMONb3YEMbIX NPW OCYLLECTBIEHNN 06pa3oBaTeNbHOr0 NpoLecca no
OUCUMMNAVHE (MOLYNI0), BKNOYAS NepeyeHb NporpaMMHOro obecrneyeHns U MHGOPMAaLIMOHHbBIX CMPABOYHBIX CUCTEM (MpU
HeobXxo4MMOoCTK)

11. OnncaHne matepuanbHO-TEXHUYECKOR 6a3bl, HEOOXOAUMON AN OCYyIEeCTBNEHUS 06pa3oBaTeNbHOro npouecca no
aucumnianHe (Moaynio)

12. CpencTBa agantauuv npenogaBaHns AUCLUMNUHBI K NOTPEBHOCTAM 06yyatoWwmxcs MHBANULOB 1 UL, C
OrpaHnyYeHHbIMN BO3MOXHOCTSAMU 340POBbS
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Mporpammy oucuunnnHel paspabotan(a)(n) LoueHT, K.H. FanuaxmeTtosa P.P. (LUeHTp marnctpatypbl, MHCTUTYT
yrnpasneHus, skoHoMukn 1 domHaHcoB), RGaliakhmetova@kpfu.ru

1. MepeyeHb NNaHUPYEMbIX pe3ynbTaToB 06y4eHUsi MO AUCLMMIINHE (MOLY/I0), COOTHECEHHbBIX C MaHUpPyeMbIMM
pe3ynbrataMmym ocBoeHUsi o6pa3oBaresibHOW NPOorpamMMbi

BbII'IyCKHI/IK, OCBOUBLINIA AOuncunninyy, OonxXeH obnapatb cnenyrowmMm KOMNeTeHUNAMIn:

LWndop PaclumndppoBka
KOMMeTeHLUumn npuobpeTaeMorn KOMNeTEHLUN

OK-1 CNOCOBHOCTBIO K aBCTPAKTHOMY MbIWNEHWIO, aHANN3Y, CUHTE3Y

OoK-2 rOTOBHOCTbIO [eCTBOBATb B HECTAHAAPTHbLIX CUTYaLIMAX, HECTU COLMATBbHYIO U
3TUYECKYIO OTBETCTBEHHOCTb 3a MPUHSATbIE PelleHNns

OK-3 rOTOBHOCTbIO K CAMOPa3BUTUIO, camopeann3auum, UCrob30BaHUI0 TBOPHECKOro
noteHumnana

MK-1 CNOCOBHOCTBIO YNPaBNSaTb OpraHn3aumsamMm, noapasaeneHmsmm, rpynnamm

(koMaHZaMmu) COTPYLHWUKOB, MPOEKTaMM 1 CETAMM

MnK-10 crnocobHoCTbIo paspabatbiBaTth y4ebHble NporpamMmel U MeToamyeckoe obecrnedeHne
lynpasneH4YeCkmnx oncunnnunH, a Takxe npnMeHAaTb COBpeMEeHHble METOObI U
METOOMKWN B npouecce nx npenogasaHuns

MK-11

nK-2 CnocobHOCTbIO pa3pabaTbiBaTb KOPNOPATMBHYIO CTPATErMIO, NPOrpamMmbl
OpraHW3auVoOHHOro PasBUTUS 1 U3MEHEHMIA 1 0BecneymnBaTh 1x peanmaaumio

MK-3 CNOCOBHOCTBIO UCMONb30BaTh COBPEMEHHbIE METOAbI YNPaBNEeHUS KOPNopaTUBHLIMU
covHaHcamMu ONsi peleHns cTpaTernyeckux sanad

MK-4 CMOCOBHOCTBIO UCMONb30BATh KOMIMYECTBEHHbIE 1 KA4ECTBEHHbIE METOIbl /1St
NpoBeaEHVSI NPUKNAaHbIX MCCNEA0BaHWA 1 ynpaBneHusi BU3Hec-npoueccamm,
rOTOBUTb aHaNUTUYECKe Matepmanbl No pesynbTatam Ux NPUMeHEeH s

MK-5 BnafeHWeM MeToaMy 9KOHOMUYECKOro 1 CTPaTermieckoro aHanvaa noseaeHus
OKOHOMUYECKIX areHTOB 1 PbIHKOB B rnobanbHom cpene

MNK-6 CNocOBHOCTbIO 0606WaTh 1 KPUTUHECKU OLEHUBATL PE3YNbTaTthl UCCNeA0BaHUI
aKTyanbHbIX NPO6NeM ynpaBneHunsl, MoNy4eHHbIE OTEHECTBEHHBIMU 1 3apyBexXHbIMU
nccnenosatensimm

nK-7 CNOCOBHOCTbIO NPEACTaBNATL Pe3ynbTaThl NPOBEAEHHOrO MCCNeaoBaHs B BUAE
Hay4HOro otyeTa, cTaTby UK goknaga

MK-8 CNOCOBHOCTbIO 060CHOBBLIBATH aKTyaNbHOCTb, TEOPETUHECKYIO U NPAKTUHECKYIO
3HAYMMOCTb U36PAHHON TEMbI HAy4YHOrO NCCNELOBAHUS

MK-9 CNOCOBHOCTbIO NMPOBOAMTL CAMOCTOSITENbHbIE NCCNEA0BaHNs B COOTBETCTBUM C

pa3paboTaHHO NPorpaMmoi

BbINyCKHMK, OCBOMBLUNIA OUCLUMNNHY:

LonxeH 0eMOHCTPUPOBaTb CNOCOBHOCTb U FOTOBHOCTD!

Learning objectives:

1. To develop an understanding of

- the principles and techniques of contemporary management science;

- the important roles that managers play in an organization;

- the history of management development and major schools of management thought;
- the nature and sustainability of competitive advantage;

- the key issues relevant to effective leadership and motivation.

2. To develop skills in:
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- defining and using the terminology of management;

- identifying basic theories of management in the areas of strategic analysis, competitive advantage leadership, and
motivation;

- applying methods for strategic analysis and evaluation of competitive advantage;

- applying key leadership and motivation techniques to establish effective lines of authority and communication in an
organization;

- applying knowledge of management principles to particular real-life situations;
- analyzing and critically evaluating ideas, arguments, and points of view.

2. MecTo AuCUMNAUHBI B CTPYKTYpe OCHOBHOW NpodbeccnoHanbHoW ob6pa3oBaTe/ibHOMN NporpaMmbl BbiCLLErO
obpasoBaHus

LaHHas y4ebHas oncumnnmHa BkitodeHa B pasgen "b1.6.01 OucumnnmHel (Mogynu)" 0CHOBHOWM NpodoecCcoHanbHoi
obpasoBatenbHoi nporpammel 38.04.02 "MeHenxmeHT (OBWKWiA 1 cTpaTermiecknii MeHeIXMeHT)" U OTHocuTCS K 6a30BoiA
(obwenpodreccroHanbHo) YacTu.

OcBaunBaetcs Ha 1 kypce B 1 cemecTpe.

3. O6bem gucumnanHbI (MOAyNs) B 3a4eTHbIX eAuMHMLaX C YKa3aHMeM KONMYecTBa YacoB, BblaeNIeHHbIX Ha
KOHTaKTHYI0 paboTy oby4yaroLmMxcs ¢ npenopasaresnem (Mo BMAaAM yuyeOHbIX 3aHATUI) U HA CaMOCTOSATE/IbHYIO
paboTy obyuarloLmxcs

O6was TpynoeMKOCTb AUCLMMHBI COCTaBASIET 4 3a4eTHbIX(ble) eanHuL(bl) Ha 144 yaca(os).

KoHTakTHasi paboTa - 48 yaca(oB), B TOM 4yncne nekuun - 12 yaca(oB), npakTnyeckme 3aHsATUS - 36 4aca(os),
nabopaTtopHble paboTbl - 0 Yaca(oB), KOHTPOMb CAMOCTOSATENbHOW paboThl - 0 Yaca(os).

CamocTositenbHas paboTta - 78 4aca(os).
KoHTponb (3a4éT / ak3ameH) - 18 yaca(os).
dopma NPOMEXYTOYHOrO KOHTPONS ANCUUMNMUHBIL: 3K3aMeH B 1 cemecTpe.

4. CopepxaHue OUCUUNNUHbI (MOAYNSA), CTPYKTYpUPOBaHHOE MO TeMaMm (pa3genam) ¢ yKkasaHMeM OTBeAEeHHOro Ha
HUX KONIMYeCTBa aKkaaeMU4ecknx YacoB U BUAOB y4ebHbIX 3aHATUI

4.1 CTpyKTypa U TeMaTU4eCKUi nnaH KOHTaKTHOW U CaMOCTOATENbHOM paboTbl NO AuCUUNIUHE (MOAYIIO)

Buabl u yachbl
KOHTaKTHOW paborThbl,

Paspnenbl AUCUUNNHDI / MX TPYA0EeMKOCTb CamMocTosiTeNlbHas
N Moayns Cemectp (B yacax) pa6ota
MpakTnyeckuellabopatopHsble
Jekunm 3aHATUSA paboTbl

Tema 1. Introduction and Evolution of
1.|Management Thought (lectures, 1 1 2 0 8

discussions, presentations)

Tema 2. Manager and Management
2 (lectures, discussions, presentations) 1 2 6 0 10
3 Tema 3. Strategy (lectures, y 5 6 0 10

‘|discussions, presentations)

Tema 4. Competitive Advantage
4. (lectures, discussions, presentations) 1 2 6 0 10
Tema 5. Leadership (lectures,
‘|discussions, presentations)

Tema 6. Motivation (lectures,
6. discussions, presentations) 1 2 6 0 10

Tema 7. Group assignments and
‘[reports

1 2 6 0 10

1 1 4 0 20

NToro 12 36 0 78

4.2 CopepXxaHue QUCLMUMNNNHDI
Tewma 1. Introduction and Evolution of Management Thought (lectures, discussions, presentations)
Lecture

Introduction to the course. The history and evolution of management thought. The six approaches to management:
scientific, administrative, behavioral, quantitative, system, and contingency approaches.

Seminar
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Features of management theory and practice development in different countries. Challenges for management in a global
environment.

Tema 2. Manager and Management (lectures, discussions, presentations)

Lecture

Manager and management. Levels and types of managers. Managerial functions, roles, and skills.

Seminars

Ethics and social responsibility of managers. Centralization and decentralization of management. Organizational culture
as a powerful lever of management. Management methods and their classification. Manager vs. Leader. Managers as
decision makers. Evidence-based management.

Tewma 3. Strategy (lectures, discussions, presentations)

Lecture

Analyzing industry structure. Porter's five force model. Strategic groups.

Industry life cycle analysis.

Seminar

Strategic analysis methods. Business Model Canvas. Strategy and organizational structure.

Strategy and tactics. Strategic alliances. Strategic decision-making. Strategy Execution. Types and characteristics of
competitive strategies.

Tema 4. Competitive Advantage (lectures, discussions, presentations)

Durability of competitive advantage

Seminar

Business level strategies: cost leadership, differentiation, and focus strategy. Corporate level strategies: concentration,
integration, diversification, and international expansion. Sustainable competitive advantage. Core competences of the
organization.

Tema 5. Leadership (lectures, discussions, presentations)

Leadership and management. Sources of power. Leadership characteristics and traits. Leadership styles: autocratic and
participative leadership.

Seminar

Self-leadership and employee empowerment. Delegation. Effective and Ineffective Leadership. Power and politics in
organization. Effective team management.

Tema 6. Motivation (lectures, discussions, presentations)

Lecture

Motivation through needs satisfaction. Motivation through goal setting. Motivation through financial incentives.
Seminar

Motivating groups and teams. Communication in an organization. Resolving conflicts. The forms of motivation in Russian
organizations. Features of the application of theories of motivation in the Russian management practice.

Tema 7. Group assignments and reports
Group assignment

For the group assignment seminars the class should split in groups of 2 and prepare an analysis of a medium/large
company from the Republic of Tatarstan applying various strategic analysis tools. Each group has to deliver a group
presentation of about 30 minutes during the group assignment seminars. For the group assignment, each group has to
submit a report of about 5 pages (about 10,000 characters) summarizing the group assignment.

5. MNepeueHb yue6HO-MeTOOMYECKOrO 0b6ecneyeHns 41 CaMOCTOSITeNIbHOWU paboTbl 06y4alLLLUXCS MO
AucUUIIMHe (MOAayYIHo)

CamocTtosiTenbHas paboTta obyyatowmnxcst BbINONHSAETCS Mo 3a4aHWIo U NpU METOANYECKOM PYKOBOLACTBE Npernonasartens,
HO 6e3 ero HenocpencTBEHHOro y4acTus. CamocTtoaTenbHasa pabota noapas3nensieTcs Ha CaMoCTOATENbHYO PaboTy Ha
ayanTOPHbIX 3aHATUAX U HA BHEAYAUTOPHYO caMocToaTeNbHyto paboTy. CamocTtosiTenbHas paboTta obyvarowmxcst
BKJIOYAET KakK MONHOCTbIO CaMOCTOATENIbHOE OCBOEHME OTLAENbHbIX TEM (Pasfenos) ANCUUMAWHBI, Tak 1 NPopaboTKy TeM
(pazpenos), ocBavBaeMbIX BO BpEMS ayaUTOPHOI paboTbl. Bo BpeMsi caMocTosiTenbHOM paboTbl 0byyatowmecs YnuTaT 1
KOHCMEKTMPYIOT y4ebHYI0, Hay4HYO U CNPaBOYHYO NUTEpaTypy, BoINONHSOT 3aaHNs, HanpaBNeHHble Ha 3aKpeneHne
3HaHWN 1 0TPabOTKY YMEHUIA N HABbLIKOB, FOTOBSTCS K TEKYLLEMY U MPOMEXYTOYHOMY KOHTPONIO MO AMCLMIINHE.

OpraHunsauus caMocTosTenbHol paboTbl 0By4arolWmXCcs PernaMmeHTUpyeTcs HOPMaTUBHBIMW LOKYMEHTaMu,
y4ebHO-MeTOANYECKON NMTEepaTypoii U SNeKTPOHHBIMY 06pa3oBaTeNbHBIMU PECYPCaMU, BKNOYAS:

Mopsnok opraHM3aummy 1 OCyLecTBAEHNS 06pa3oBaTenbHON AeATENbHOCTH NO 06pasoBaTebHbLIM NPOrpaMMam BbICLIErO
obpaszoBaHus - nporpammam bakanaepuara, nporpamMmMam crieuuanuteTa, nporpammam MarucTpatypbl (YTBepXaeH
npvkasom MuHuctepcTBa obpasoBaHus n Hayku Poccuiickoin @enepauum ot 5 anpens 2017 roga Ne301).
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Mucemo MuHucTepcTBa 0bpasosaHus Poccuiickoin @enepauum Noe14-55-996uH/15 ot 27 Hosi6ps 2002 r. "O6
aKTUBM3aLUMM CAMOCTOATENbHON PaboThbl CTYAEHTOB BbICLIMX Y4EOHbIX 3aBeAeHUIA".

MonoxeHwue ot 29 nekabpsi 2018 r. Ne 0.1.1.67-08/328 "O nopsiake NpoBeneHNs TEKYLWEro KOHTPOS yCNeBaeMoCcTu 1
NMPOMEXYTOYHOW aTTecTaunm obyyarowwmxcs dpefepanbHoro rocyLjapcTBeEHHOr0 aBTOHOMHOro 06pasoBaTenbHOr0
yupexneHus Bbicluero obpasosaHus "KasaHckuii (MpuBonxckuii) goefepanbHblil yHMBepCUTeT".

MonoxeHwne Ne 0.1.1.67-06/241/15 o1 14 nekabps 2015 r. "O copmMmnpoBaHnm poHAa OLEHOYHbIX CPEACTB ANs
NpPoBeLEHNS TeKyLLel, MPOMEXYTOYHOM 1 MTOTOBOI aTTecTaummn obydarowmxcs (penepanbHoro rocynapcTBEHHONO
ABTOHOMHOro 06pa30BaTENbHOro yupeXxaeHus Boicwero obpasoBaHus "KasaHckuii (MprBonxXxckuit) denepansHblii

yHuBepcuteT"".

MonoxeHne Ne 0.1.1.56-06/54/11 ot 26 okT56pst 2011 r. "O6 aneKTPOHHbIX 06pa3oBaTENbHbBIX PECYpcax heaepanbHOro
rocynapCTBEHHOro aBTOHOMHOr0 06pa3oBaTENbHOIO y4YpPEeXAEHNS BbICWEr0 NPOGECCUOHANbHOro 0bpasoBaHns

"KasaHckuin (MprBonxckuin) doeaepanbHbIn yHuBepeutet™.

PernameHT Ne 0.1.1.67-06/66/16 ot 30 mapTa 2016 r. "Pa3paboTku, permcrpauum, noaroToBKM K UCNoNb30BaHMIO B
y4yebHOM npoLecce 1 yaaneHns anekTpoHHbIX 06pa3oBaTeNbHbIX PECYPCOB B CUCTEME 3NIEKTPOHHOMO 0By4YeHNs
oefiepanbHOro rocy1apCTBEHHOr0 aBTOHOMHOMO 06pa3oBaTebHOrO yypexAeHns Boiciuero obpasoBaHus "KasaHckui

(MpuBonxckuin) penepanbHblil yHUBEPCUTET™ .

PernameHT Ne 0.1.1.67-06/11/16 o1 25 sHBaps 2016 r. "O 6annbHO-PERTUHIOBON CUCTEME OLIEHKM 3HAHMUIA 06yYatoWwmxcs
B (peiepanbHOM roCyAapCTBEHHOM aBTOHOMHOM 06pa30BaTENbLHOM YHPEXAEHNM BbiCllero obpasosaHus "KasaHckuii

(MpwBONXCKMA) dhepepanbHbli yHuBepcutet™.

PernameHT Ne 0.1.1.67-06/91/13 o1 21 nioHst 2013 r. "O nopsiake pa3paboTku 1 Beinycka y4ebHbIx 3naHuii B
henepanbHOM rocyjapCcTBEHHOM aBTOHOMHOM 06pa3oBaTeNbHOM YYpeXAeHNN BbiCWEro NpodeccnoHansHoro

obpaszoBaHus "KazaHckuii (Mpusonxckuii) doeaepanbHblli yHuBepcuTeT™.

6. POHA, OLLEHOUYHbIX CPEeACTB MO AUCUUMNIMHE (MOAYNIO)

6.1 NMepeyeHb KOMMNETEHLMI C YKa3aHUeM 3TanoB ux oopMMpoBaHUs B NpoL.ecce 0CBOeHUsi 06pa3oBaTefibHON
nporpaMMbl U POPM KOHTPONS X OCBOEHUS

dopma KOHTpons OueHuBaemble
dran KOMNETEHLIUM TeMmbl (pa3pernbl) AUCLUMUHBI
Cemectp 1
TeKyLLMI KOHTPO/Tb
1. Introduction and Evolution of Management Thought (lectures,
discussions, presentations)
2. Manager and Management (lectures, discussions,
1 |[NpeseHTaumns OK-1, OK-3 presentations)

3. Strategy (lectures, discussions, presentations)

4. Competitive Advantage (lectures, discussions, presentations)
5. Leadership (lectures, discussions, presentations)

6. Motivation (lectures, discussions, presentations)

2. Manager and Management (lectures, discussions,
presentations)

2 [Ouckyccus OK-1, OK-2 3. Strategy (lectures, discussions, presentations)

5. Leadership (lectures, discussions, presentations)
6. Motivation (lectures, discussions, presentations)

MnK-1, MK-2, NK-4, rnk-5
3 MucemenHas pabota , NK-6, NK-7, NMK-8 7. Group assignments and reports

OK-1, OK-2, OK-3, MK-1,
MnK-10, rMK-11, rK-2,
MNK-3, rK-4, rik-5, rK-e,
MNK-7, rK-8, rk-9

SK3aMeH

6.2 OnucaHne nokasateneun n Kputepues OLeHUBaHUS KOMMNETEHLU MW Ha pa3nnyHbIX aTanax nx oopMupoBaHus,
onucaHue wkKan oueHnsaHus

Kputepum
Kg:-';lg"gﬁﬂ ou.gHv:;gHua Srtan
OTNNYHO Xopoluo Y nosn. Heyn.
Cemectp 1
TeKyLU i KOHTPONb

KETPOHHBH
B_EPCHTET
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dopma Kputepum dran
KOHTpOnsi OLeHMBaHUS
OTnN4YHO Xopoluo Y nosn. Heyn.

Mpe3eHTauus |[MpeBOCXOLHbIN Xopowui ypoBeHb Y noBneTBOpUTENbHBIA  (HeynoBneTBOpUTENLHBIA
YPOBEHb BNafeHNs BNafeHNs MateprasnoM. ypoBeHb BNaaeHNs YpPOBEHb BnaneHns 1
maTepuanom. Beicokuin |CpenHuii ypoBeHb matepuanom. Huskuin  |matepmanom.

YPOBEHb JoKasaTtenbHoCcTH, YPOBEHb HeynosneTtBopuTENbHbIA
[loKa3aTtenbHoCTH, Harns4HOCTW, KayecTBa |1oKa3aTenbHOCTH, YPOBEHb
HarnsaHOCTW, KayecTBa |MpenoLHeCeHUs Harns4HOCTW, Ka4ecTBa |10Ka3aTeNnbHOCTH,
npenoaHeceHns nHgoopmaumm. CteneHb |NpenogHeceHns Harns4HoOCTK, KayecTea
nHdoopmaumn. CteneHb |MOMHOTHI PACKPbITUS nHgoopmaumm. CteneHb |npenogHeceHns
NOMHOTbI PACKPbITUS marepuana u NOJHOTbI PACKPbITUSA nHgoopmaumm. CteneHb
matepwana u NCNONb30BaHHbIE matepuana u MONHOTbI PaCKpPbITHA
NCMNOb30BaHHbIE PELEHNs B OCHOBHOM  [MCMONb30BaHHbIE marepuana u
PELLEHNS NOMHOCTBIO  |COOTBETCTBYIOT peweHusi cnabo MCMNONb30BaHHbIE
COOTBETCTBYIOT 3aja4yaM npeseHTaummn. [CooTBETCTBYIOT peleHns He
3apadam npeseHtaumu. |Micnonb3oBaHHbIE 3afayam npes3eHTaumn. |CooTBETCTBYIOT
Vcnonb3oBaHbl WCTOYHUKN 1 MeTOAbI B |/Icnonb3oBaHHble 3afa4am npeseHTaumu.
Haonexauwue OCHOBHOM WCTOYHUKN 1 MeToabl  |Icnonb3oBaHHble
WUCTOYHUKN N METOLbI.  |COOTBETCTBYIOT 4acTUYHO NCTOYHUKN N METOAbI HE
NoCTaBNEHHbIM COOTBETCTBYIOT COOTBETCTBYIOT
3apayam. NOCTaBMEHHBIM nocTaBNeHHbIM
3agayam. 3agadam.

Lwnckyccus Bbicokunii ypoBeHb CpenHwuii ypoBeHb Huakuin ypoBeHb HegnocrtaTouHblii
BNafeHns MatepranoM |[BnageHus matepuanom (BnafeHus Matepuanom |ypoBeHb BnageHus 2
no Teme AUCKYCCUW. no TemMe QUCKYCCuM. no TeMe OUCKYCCum. marepuanom no Teme
lMpeBocxonHOe yMeHMe |Xopolwee yMeHne Cnaboe ymeHune anckyccun. Heymexne
popmynmMpoBaTb CBOIO ((0OPMYNMPOBaTb CBOKO  |(DOPMYIMPOBATb CBOKO  |(POPMYNMpOBaTh CBOKO
nosuvuuio, oTCTameBatb |MO3ULMIO, OTCTamMBaTb  [NO3MLUMIO, OTCTamBaTtb  |NO3ULMIO, OTCTanBaTb
€€ B Crnope, 3anasatb |eé B cnope, 3afaeatb |eé B Ccriope, 3ajaeatb [eé B cnope, 3agasaTb
BOMpOCHI, 06cyxaaTb  [Bompockl, 06cyxaatb  |BONpockl, 06cyXxaatb  [BOnNpockl, 0bcyxaatb
INCKYCCUOHHbIE IVCKYCCUOHHbIE INCKYCCUOHHblE INCKYCCUOHHblE
nonoxeHus. Boicokuin  |nonoxenns. CpegHuini  [nonoxeHus. H1skumin MONOXEHNSI.

YPOBEHb 3TUKWN BEAEHNS [yPOBEHb 3TNKM BEAEHMNS|YPOBEHb 3TUKMN BeaeHNS|OTCyTCTBME STUKU
AncKyccuw. anckyccun. LNCKYyCCUN. BEOEHUS ONCKYCCUW.

MucbmeHHas I'IpanmbHo BbIMONMHEHDbI I'IpanmbHo BbIMO/THEHA 3a,uaHv|;| BbIMONMHEHDI Ba,ﬂ,aHVIﬂ BbIMO/THEHbI

pabota BCE 3a4aHus. 6onblwas YacTb 6onee 4eM HanNoONOBKHY. [MEHEE YEM HAMOMOBUHY.| 3
MpoaeMoHcTpUpoBaH [3anaHui. MpucytcTaytoT MpoaemMoHcTpupoBaH
BbICOKMWIA YPOBEHb MpucyTtcTeytOT cepbEésHble owmnbKy. HeyooBEeTBOPUTENbHbIV
BnageHna matepunanoM. |HesHaudnTenbHble npOD,eMOHCTpI/IpOBaH YpOBEHb BnageHus
MposiBneHsbl ownbKm. yIOOBNETBOPUTENbHbIA  |[MaTepuanom.
NnpeBoCXoaHble lMpooeMoHCTpUpoOBaH  |ypoBEHb BNadeHNS MposiBneHsb
CrnocobHoCTM XOPOLWMA YPOBEHD MaTepuanom. HEeLOCTaTOYHbIE
NPUMEHATb 3HAHNA U BnageHuna matepuanom. npOHBﬂeHbl HWN3Kne CnocobHoCTU
YMEeHUNA K BbINONTHEHUIO npOﬂBﬂeHbl cpenHmne crnocobHocTH MPUMEHATb 3HAHNA N
KOHKPETHbIX 3a0aHun. CNocobHOCTU NPUMEHATb 3HAHNA N YMEHNA K BbINOJIHEHUIO

NMPUMEHATb 3HAHNA N YMEeHUA K BbINONIHEHNIO (KOHKPETHbIX 3a0aHun.
YMEHNA K BbINOJTHEHNIKO (KOHKPETHbIX 3a0aHun.
KOHKPETHbIX 3a0aHWIA.
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dopma Kputepum dran
KOHTpoOns OLLeHMBaHMS
OTnN4YHO Xopoluo Y nosn. Heyn.

Ok3ameH O6yyatowwuniics Obyyatowmiicst O6yuatolwwuniics Obyuyatowmiicst
obHapyxmn obHapyxun nonHoe obHapyXun aHaHue obHapyxmn
BCECTOPOHHE®, 3HaHue OCHOBHOrO 3HauYuUTenbHble Npobenbl
cucTeMaTnyeckoe u y4eBHO-NPOrpaMMHOro  |y4ebHO-NPOrpaMMHOro  |B 3HAHWNSX OCHOBHOMO
rny6okoe 3HaHue maTtepuana, ycnewHo |vatepuana B obbeme, [y4ebHO-NporpamMmMHOro
y4eOHO-NPOrpaMMHOro  |BbINOMHWA HeobxoAMMOM NS MmaTtepwvana, LonycTun
martepuana, ymeHme npeLyCMOTPEHHbIe nanbHerwen y4ebbl U [NMpuHUMNnanbHble
cBOOOHO BBIMOMHSATE  |MpOrpaMMon 3aaaHns, |npeacTosiwei paboTel  |oWnOKW B BbINMONHEHWN
3ajaHus, YCBOW/ OCHOBHY!HO no npodpeccun, npenyCMOTPEHHbIX
npenycMoTpeHHbIe nuteparypy, crnpaswuncs ¢ Nporpammoii 3afaHui n
NnporpamMoi, yceoun  [pekoMeHOoBaHHyHo BbINO/IHEHNEM 3aAaHuit, [He cnocobeH
OCHOBHYIO NUTepaTypy 1|nporpammori npemnycMOTPEHHbIX NPOLOMXUTL 0ByYeHue
3HaKoM C OMCUWMNVHBI, NoKasan |NporpamMmoli, 3HakoM € |Mnn NpUCTYNUTL Mo
LOMONHUTENbHOM crcTeMaTnyeckuii OCHOBHOW NTepaTypo, |oKOHYaHUK
nuTeparypo, XapakTep 3HaHWM No0  |PEKOMEHA0BAHHO yHMBEpcUuTeTa K
pekoMeHa0BaHHOM OMCUUNVHE 1 nporpammoii NPOgECCMOHANbHOM
nporpammoi cnocobeH K ux OVCUMNVHBI, AONYCTUN |OesTensHoCTM 6e3
OUCUMNVHBI, YCBOUA  |CaMOCTOSATENIbHOMY MOrpewWwHOCTA B OTBETE [OONONHUTENbHBIX
B3aMMOCBSI3b OCHOBHbIX [MONONHEHMIO 1 Ha aK3aMeHe ¥ npu 3aHSATUI Mo
NOHATUI ANCLUMMNINHBI B [0BHOBNEHWIO B XO4€ BbIMNONHEHUN COOTBETCTBYIOLWEN
NX 3Ha4YeHUN OJist LanbHelwen yyebHOW  |9K3aMeHaUMOHHbIX OMCUMNVHE.
npuobpeTtaemoit paboTbl 1 3afaHuii, Ho obnapaert
npodgpeccuun, Nposisun  [npodoeccrmoHanbHowm HeobXoaMMbIMU
TBOpYecKme LesTenbHOCTU. 3HaHVSIMW ONS UX
cnocobHocTy B ycTpaHeHus nofg
NOHMUMAHWK, N3NOXEHNUN PYKOBOLACTBOM
1 MCMNONb30BaHU npenogaeaTensi.
y4e6HO-NPOrpaMMHOro
martepuana.

6.3 TunoBble KOHTPONbHbIE 3a8aHUs UK UHble MaTepualbl, He00XoaMMbie OIS OLLEHKWN 3HaHUW, YMEHUNA,
HaBbIKOB U (MW1M) onbiTa AeATeNbHOCTU, XapakTepu3yloL X atanbl joopMUpoBaHUA KOMNETEHLUN B npoLiecce
0CBOeHUs 06pa3oBaTeNbHON NPOrpamMmbl

Cemectp 1

TekyLUn KOHTPONb

1. NpeseHTauus

Tembl 1,2, 3,4,5,6

1. Evolution of Management Thought: Features of management theory and practice development in different countries.
Challenges for management in a global environment.

2. Manager and management: Ethics and social responsibility of managers. Centralization and decentralization of
management. Organizational culture as a powerful lever of management. Management methods and their classification.
Manager vs. Leader. Managers as decision makers. Evidence-based management.

3. Strategy: Strategic analysis methods. Business Model Canvas. Strategy and organizational structure. Strategy and
tactics. Strategic alliances. Strategic decision-making. Strategy Execution. Types and characteristics of competitive
strategies.

4. Competitive Advantage: Business level strategies: cost leadership, differentiation, focus strategy. Corporate level
strategies: concentration, integration, diversification, and international expansion. Sustainable competitive advantage.
The core competence of the organization.

5. Leadership: Self-leadership and employee empowerment. Effective and Ineffective Leadership. Power and politics in
organization. Effective team management.

6. Motivation: Motivating groups and teams. Communication in an organization. Resolving conflicts. The forms of
motivation in Russian organizations. Features of the application of theories of motivation in the Russian management
practice.

2. Ovckyceums

Tembl 2, 3,5, 6

1. Manager and Management:

Minzberg, H. (1990). The Manager's Job: Folklore and Fact. Harvard Business Review Classic. March-April. 1 - 13.
Buckingham, M. (2005). What Great Managers Do. Harvard Business Review. March. 1-9.

Zaleznik, A. (2001). Managers and Leaders: Are they Different? Harvard Business Review Classic. December. 2 - 11.
2. Strategy:

Porter, M.E. (1996). What is Strategy? Harvard Business Review. November-December. 4-21.

PeructpaunoHHbIii Homep
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Porter, M.E. (2008). The Five Competitive Forces That Shape Strategy. Harvard Business Review. January. 25-40.
3. Competitive Advantage:

Ghemawat, P. (1986). Sustainable Advantage. Harvard Business Review. September-October. 52-58.

Prahalad, C.K. & Hamel, G. (1990). Core Competence of the Corporation. Harvard Business Review. May-June,. 2-14.
Collis, D.J. & Montgomery, C.A (1998). Creating Corporate Advantage. Harvard Business Review. May-June. 71-83.
4. Leadership:

Goleman, D. (2004). What Makes a Leader? Harvard Business Review. January. 1-10.

Collins, J. (2005). Level 5 Leadership? Harvard Business Review. July-August. 72-81.

Heifetz, R.A. and Laurie, D.L.(2001). The Work of Leadership. Harvard Business Review. December. 3-13.

5. Motivation:

Paper Discussion Seminar 5 (26/11/16, 13.35-15.05)

Herzberg, F. (1968). One More Time: How Do You Motivate Employees? Harvard Business Review. 3-10.

Nohria, N., Groysberg, B., & Lee L.E. (2008). Employee Motivation: A Powerful New Model. Harvard Business Review.
July, August. 1-7.

Kohn (1993). Why Incentive Plans Cannot Work. Harvard Business Review. September-October. 1-7.
3. MucbmeHHas paborta

Tema 7

For the group assignment seminars, the class should split into groups of 3 and prepare an analysis of a medium/large
company from the Republic of Tatarstan applying various strategic analysis tools. Each group has to deliver a group
presentation of about 40 minutes during the group assignment seminars. For the group assignment, each group has to
submit a report of about 15 pages (about 30,000 characters) summarizing the group assignment.
Ok3ameH

Bonipochbl k sk3ameHy:

1. The history and evolution of management thought

2. Features of management theory and practice development in different countries

3. Levels and types of managers. Managerial functions, roles, and skills

4. Management methods and their classification

5. Evidence-based management

6. Porter's five force model

7. Industry life cycle analysis

8. Strategic analysis methods

9. Strategy and organizational structure

10. Strategic alliances

11. Types and characteristics of competitive strategies

12. Building a competitive advantage

13. The durability of the competitive advantage

14. Business level strategies: cost leadership, differentiation, focus strategy.

15. Corporate level strategies: concentration, integration, diversification, and international expansion.
16. Sustainable competitive advantage.

17. Leadership characteristics and behaviors.

18. Leadership styles.

19. Self-leadership and employee empowerment.

20. Effective and Ineffective Leadership

21. Power and politics in organization

22. Effective team management

23. Motivation through needs satisfaction

24. Motivation through goal setting

25. Motivation through financial incentives

26. Motivating groups and teams

27. Communication in organization

28. Resolving conflicts

29. The forms of motivation in Russian organizations

30. Features of the application of theories of motivation in the Russian management practice

6.4 MeTtoouyeckue matepuansbl, onpepensitowue npouenypbl oLueHNBaH1Ms 3HaHUA, YMeHUn, HaBbIKOB U (UNK)
onbiTa fesATeNbHOCTU, XapaKTepu3ytoLLLMX 3Tanbl oopMMpoBaHMA KOMMNETEeHLUI

B K®Y peiictByeT 6anibHO-pEATUHIOBaS CUCTEMA OLEHKM 3HaHUIA obydatowmxcsi. CyMMapHo no ancumnnuHe (Moaynio)
MOXHO nony4nTe Makcumym 100 6annoB 3a ceMecTp, U3 HUX Tekywas paboTa oueHneaeTcs B 50 6annos, ntToroeas
goopma KoHTpons - B 50 6annos.

Ins sauéra:
56 6annos 1 6onee - "3a4TeHO".
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55 6annoB 1 MeHee - "He 3a4TeHo".

Lnsa sk3ameHa:

86 6annos 1 bonee - "0TNMYHO".

71-85 6annos - "xopouwo".

56-70 6annos - "ynooBNETBOPUTENBHO".

55 6annoB 1 MeHee - "HeyLOBNETBOPUTENBHO".

dopma Mpouenypa oueHNBaHUS 3HAHUN, YMEHUN, HaBbIKOB U (UK) onbiTa drtan | KonnyectBo
KOHTpOns DesTeNIbHOCTU, XapaKTepu3yHoLLLUX aTanbl popMUpoOBaHUsi KOMMETEHLUIA 6annos
Cemectp 1

TeKyLWin KOHTPOb

MpeseHTauusi |OB6yvarowmecs BbINOMHAIOT NPE3eHTaLuo C NPUMEHEeHNEM HE0BX0ONMBIX
MpOorpaMMHbIX CPEACTB, pelasi B Npe3eHTaummn NocTaBneHHbIe npenoaasarenem 1 20
3aga4n. ObyyaroWniics BbICTYMNaeT C Npe3eHTaumelt Ha 3aHSITUM U coaét eé B
3NeKTPOHHOM Buae npenogasatento. OUeHVBaOTCS BNageHne Matepmanom rno
Teme npeseHTaumnn, NOrMYHOCTb, MHGPOPMATMBHOCTL, CNOCOOLI NPeacTaBNeHNs
MHJPOpMaLIMK, pelleHre NoCTaBNeHHbIX 3a4ay.

Huckyccus Ha 3aHaTumn npenogaeatenb oopMynvpyeT Npobnemy, He NMetoLLyHo
04HO3Ha4YHOro pelweHus. Obyyatolmecs: NpeasiararT pelweHnsl, PoPMyTnpPyoT 2 20
CBOIO NO3MLMIO, 33,0at0T ApYr Opyry BOMPOCHI, BbIABArAOT apryMeHTbl 1
KOHTPaprymeHThbl B pexume gnckyccun. OueHmMBaloTCS BNageHne matepuanom,
CrnocobHOCTb reHepunpoBaTh CBOW UAEWN 1 AaBaTb 0OOCHOBAHHYO OLIEHKY HYXXUM
noesiM, 3afaBatb BOMPOCH! M 0OTBEYaTb Ha BOMPOCkI, paboTtatb B rpynne,
npUAOEPXnBaTbCs 3TUKN BEAEHNS OUCKYCCUN.

MucbMeHHas  [OByvatowmecst nonyyatoT 3aaHne Nno OCBELWEHWIO onpenenéHHbIX TE0PEeTUYECKNX
pabota BOMPOCOB MW pelleHmnio 3aaa4y. PaboTa BeiNoNHsIeTCS NMCbMEHHO U coaéTcs 3 10
npenonasatento. OLeHUBaOTCS BnafeHne matepuanom rno teme paboThbl,
aHanuTuyeckne cnocobHoOCTU, BNageHne MetToaamum, yMeH1s U HaBbIKW,
HeobxoauMble ONs BbINONHEHUS 3a4aHWA.

OkK3ameH OK3aMeH HaueneH Ha KOMMIEKCHYIO MPOBEPKY OCBOEHUS AMUCLMMAUHBI. OK3aMeH 50
MPOBOLUTCS B YCTHON UMW NUCbMEHHON doopme no Bunetam, B KOTOPbIX
cogepxxatcsl BOonpochl (3afaHus) no Bcem Temam kypca. Oby4atowemycs naércsi
BpeMs Ha noarotoBky. OLeHBaeTCs BNageHne MatepranoM, ero CUCTEMHOE
OoCcBO€EHUe, CnocobHOCTb NPUMEHATb HYXHblE 3HAHUA, HABbIKN N YMEHUA NMpKn
aHanuase NpobneMHbIX CUTyaUnin U PeeHN NPaKTUYECKNX 3aAaHNiA.

7. MepeuyeHb OCHOBHOW U AONONHUTENbHOM Yueb6HOIN nuTepartypbl, HEO6XOAUMON ANl OCBOEHUS AUCLMIINHBI
(moaynsi)

7.1 OcHoOBHasl nuTeparypa:

EropwuH A.TT. SpdeKTUBHbBIA MEHEAXMEHT opraHu3auun : yueb. nocobue / A.MN. EropwuH. ? M. : MUHDPA-M, 2018. ?
388 c. ? (Bbicwee obpasosaHue: Maructpartypa). ? www.dx.doi.org/10.12737/textbook_59e0c18f098a76.68931096. -
Pexum poctyna: http://znanium.com/catalog/product/939606

Napuonoe N.K. Ctpaternyeckoe ynpasnenue / lNopg pen.n.K lapynoHosa , - 2-e n3g. - M.:Jawkos n K, 2017. - 234 c.:
ISBN 978-5-394-02728-4 - Pexxum goctyna: http://znanium.com/catalog/product/450821

Bacosckuii J1.E. MeHenxMeHT: YyebHoe nocobue / J1.E. bacosckuii. - 2-e uag., nepepab. un gon. - M.: HALL UHDPA-M,
2014. - 256 c.: 60x90 1/16. - (Bbiclwee obpasosaHue: bakanaspuart). (nepennet) ISBN 978-5-16-006401-7 - Pexum
noctyna: http://znanium.com/catalog/product/428644

MeHenxMmeHT: YuebHoe nocobue / B.[. Nopodpees, A.-H. limenesa, H.1O. Wectonan. - M.: HAL UHDPA-M, 2014. - 328
c.: 60x90 1/16 + ( Oon. mat. znanium.com). - (Beicwee obpazosarue). (nepennet) ISBN 978-5-16-009538-7 - Pexum
noctyna: http://znanium.com/catalog/product/446399

7.2. [lononHuTenbHas nuTepartypa:
Banawos A.lN. MeHenxMeHT: YuebHoe nocobue / A.MN. banawos - M.:Bysosckuit yuebHuk, HALL UHDOPA-M, 2015. - 271
c.: 60x90 1/16 (MNepennét 7bL)) ISBN 978-5-9558-0365-4 - Pexxum poctyna: http://znanium.com/catalog/product/452755

BapnamoB B.A. MeHeOXMeHT opraHusauum: Teopusi, nctopms, npaktuka: YuebHoe nocobue / O.I. Tuxommposa, B.A.
Bapnamos. - M.: HAL MIH®PA-M, 2014. - 256 c.: 60x88 1/16. - (Beicwee obpasosaHue: bakanaspuar). (obnoxka) ISBN
978-5-16-005014-0 - Pexum poctyna: http://znanium.com/catalog/product/420361

Crparterusi: YyebHoe nocobue - M.:AnbninHa Mabn., 2016. - 288 c.: ISBN 978-5-9614-5861-9 - Pexum poctyna:
http://znanium.com/catalog/product/925266

OMOUMOHaNbHbIN MHTENNEKT: YyebHoe nocobue - M.:AnbnuHa Mabn., 2016. - 188 ¢.: ISBN 978-5-9614-5793-3 - Pexum
noctyna: http://znanium.com/catalog/product/926950
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8. MNepeueHb pecypcoB MHPOPMALLMOHHO-TE/IEKOMMYHUKaLMOHHOMN ceTn "UHTepHeT", He06X0AUMbIX NS
OCBOEHUSI BUCLUMNIUHBI (MOOYIS)

Academy of Management Journal - http://aom.org/amj/
Harward Business Review - http://hbr.org

The Economist -

http://www.economist.com/science-technology

9. MeTognueckme ykasaHusi oisi 06y4aroLLLMXCA MO OCBOEHUIO AUCLUMN/IMHBI (MOAYNS)

Bug pa6ot

METOAMHGCKMEPEKOMEHAaHMM

nekummn

This course is an introduction to the issues of contemporary management examining their application
in organizations.

This course integrates lectures, presentation seminars, paper discussion seminars, and group
assignment seminars. The lectures will provide an overview of the main topics: Evolution of
Management Thought, Manager and management: Ethics and social responsibility of managers,
Strategy, Competitive Advantage, Leadership, and Motivation.

npaxktnyeckune
3aHATNA

The purpose of the practice seminars is to familiarize students with these key concepts of
contemporary management.

Students will explore the main management theories, primary functions, and roles of managers,
strategic analysis, competitive advantage, leadership, and employee motivation techniques.

camocTos-
TenbHas
paboTa

For the group assignment seminars, the class should split into groups of 3 and prepare an analysis of
a medium/large company from the region applying various strategic analysis tools. Each group has to
prepare a group presentation of about 40 minutes and deliver it during the group assignment
seminars.

npeseHTaumns

For presentation seminars, each student should select at least one topic among those listed in the
syllabus, prepare and deliver a 20 minutes presentation to the class. The presentations should be
delivered using PowerPoint presentation and should contain visual materials, including pictures and
short videos.

LOUCKYCCUS

For paper discussion seminars, students are required to read in advance and be prepared to discuss
in the class all the assigned HBR papers. Class participation is evaluated on the basis of each
participant's positive contribution to class discussion. Discussion topics are the following: Manager
and Management, Strategy, Competitive Advantage, Leadership, Motivation.

NMCbMeHHast
pabota

For the group assignment seminars, the class should split into groups of 3 and prepare an analysis of
a medium/large company from the region applying various strategic analysis tools. For the group
assignment, each group has to submit a written report of about 15 pages (about 30,000 characters)
summarizing the group assignment.

3K3aMeH

A final written exam will be arranged at the end of the course. The exam primarily covers the following
topics presented and discussed during the lectures: Evolution of Management Thought, Manager and
management: Ethics and social responsibility of managers, Strategy, Competitive Advantage,
Leadership, and Motivation.

10. MNepeyeHb MHPOPMALMOHHBIX TEXHOIOTMIA, UCMO/Ib3YEeMbIX NMPU OCYLLLEeCTBNEHUM 06pa3oBaTeNbHOro
npouecca no gucuunanHe (MOAyno), BK/IOYasi nepedeHb NPorpaMMHOro obecneyeHnst 1 UHCOOpPMaLMOHHbIX
CnpaBOYHbIX CUCTEM (MPU HEO6X0AMMOCTH)

OcBoeHwue aucumnnuHbl "CoBpeMeHHbIe NpobnemMbl MEHEAXMEHTA" NpeanonaraeT UCNoNb30BaHWE CNedyowero
nporpaMmMHOro o6ecneyeHns 1 MHOPMALIMOHHO-CNPABOYHbLIX CUCTEM:

OnepauunoHHas cuctema Microsoft Windows Professional 7 Russian
MakeT odoucHoro nporpammHoro obecnedveHusi Microsoft Office 2010 Professional Plus Russian
Bpaysep Google Chrome
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Mporpamma amcumnnnmHel "CoBpeMeHHble npobnembl MeHeaxmeHTa"; 38.04.02 MeHeoXMeHT; AOLEHT, K.H. MannaxmeTosa P.P.

YyebHo-MeToAMueCKas nutepatypa ons JaHHOW AUCLMMNANHBI UIMEETCS B HANMYUK B SNIEKTPOHHO-OMBNMOTEUHO cucTeme
"ZNANIUM.COM", nocTyn K KoTopoi npenoctaeneH obyyatowmmes. I6C "ZNANIUM.COM" coaepXunT npom3BeneHns
KPYMHEWLWNX POCCUACKNX Y4EHBIX, PYKOBOAUTENEN rOCyAapCTBEHHbIX OPraHoB, NpenoaasaTteneil Beaylmx By30B CTPaHbl,
BbICOKOKBaNMULMPOBAHHbLIX CMELMANNCTOB B pas3nnyHblx cdoepax busHeca. doHn 6ubnumotekn cpopMmnpoBaH C y4eToMm
BCEX M3MEHEHU 06pa30oBaTeNbHbIX CTaHAAPTOB U BKNOHYAET y4ebHMKN, y4ebHble nocobus, yuebHO-MeToanYeckme
KOMMAeKChbl, MOHOrpadgouu, astTopedpeparbl, AMccepTaLmnm, SHLMKIONEANMN, CMOBAPY U CNPaBOYHNKN,
3aKOHOAATENbHO-HOPMATMBHbIE AOKYMEHTbI, CeunanbHbie Nepuoanyeckme N3faHns u N3aHus, Bbinyckaemble
nspartenbcteamu By3oB. B HacTosiwee Bpems O5C ZNANIUM.COM cooTBeTCTBYET BCEM TPeOOBAHMSAM (oeeparnbHbIX
rocynapcTBeHHbIX 06pa3oBaTenbHbIX CTaHAAPTOB Bbicwero obpasosaHus (PrOC BO) HOBOro NokoneHus.

11. OnucaHue matepuanbHO-TEXHUYecKon 6a3bl, HEO6GXOANUMOW ANs OCYLLECTB/IEHUs 06pa3oBaTeNnbHOro
npouecca no aucuunnuHe (Moayno)

OcBoeHne ancumnanHbl I'COBpeMeHHbIe I'IpO6J'IeMbI MeHeOXMeHTa" npeanonaraeTt nCnonb3oBaHne cnegyouwero
martepunanbHO-TEXHNYECKOro obecneyeHus:

MynbTumeauninHas ayautopus, BMecTMocTbio Honee 60 Yenosek. MynbTumMeauinHas ayantopust COCTOUT M3
WNHTErpUPOBaHHBIX MHXEHEPHbIX CUCTEM C €AUHOIA CUCTEMON yNpaBeHNs, OCHaWEHHass COBPEMEHHbBIMM CPenCTBAMM
BOCMNPOM3BEeAeHWS 1 BU3yanuaaumm nioboi Buoeo 1 ayanmo MHopMaumn, nony4eHns 1 nepenadn anekTpoHHbIX
IOKYMeHTOB. Tunoeasi KoMnnekTauns MynbTUMeANAHOM ayaMTOpUA COCTOMT N3: MyNIbTUMEONAHOIO NPOEKTOPA,
aBTOMaTN3MPOBAHHOIO NPOEKLMOHHOI0 3KpaHa, akyCTUYeCKO CUCTEMBI, a TakXe MHTePaKTUBHON TPpUBYHbI
npenonasaTens, BKNOYaloLWen Ta4y-CKpMH MOHUTOP C AnaroHasnbio He MeHee 22 OWMOB, MePCOHaNbHbIR KOMMNboTep (C
TEXHMYECKMMU XapakTepucTnkamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb), koHdbepeHL-MNKpOdOoH,
6ecnpoBoaHoin MUKPOGOOH, 610K ynpaeneHust obopyaoBaHueM, nHTepdpelickl noaknodeHusi: USB,audio, HDMI.
NHTepakTuBHas TpubyHa npenonasatenst aBnseTcs KNoYeBbIM 3IEMEHTOM yrpaBneHns, 06 beaNHSIOWMM BCE YCTPOMCTBA
B eOMHYI0 CUCTEMY, U CNY>XXUT NONHOLLEHHBLIM paboynm MecToM npenoaasatens. MNpenogaeaTtenb UMeeT BO3MOXHOCTb
NIerko yrnpaensiTb BCeli CUCTEMON, HE OTXOAS OT TPUOYHbI, 4TO NMO3BOMSIET NPOBOAUTL NEKLIMKN, MPAKTUYECKUE 3aHSATUS,
npeseHTaunn, BebrHapbl, KOHGEPEHUNN U Apyrue BUabl ayAMTOPHON Harpy3km obydatowmxcs B yA06HOM U OOCTYMNHOW
NS HUX goOPME C NPUMEHEHNEM COBPEMEHHbBIX MHTEPAKTUBHbIX CPEACTB 00y4eHNs, B TOM YUCNE C UCMOMIb30BaHUEM B
npouecce oby4eHusi Bcex KoprnopaTunBHbIX pecypcoB. MynbTuMenniiHas ayaMTopusl Takxke ocHaleHa WUPOoKOMoNoCHbIM
[OCTYyNOM B ceTb MHTepHeT. KoMnbioTepHoe 06opyaoBaHMEM NMEET COOTBETCTBYIOWEE NNLIEH3NOHHOE NPOrpaMMHOe
obecneyeHue.

12. Cpe,IJ,CTBa apantauumuv npenogasaHus oUCUNMJIUHDbI K I'IOTpEGHOCTSlM oﬁyuarou.mxcn WHBaANNOOB U NAL, C
orpaHun4eHHbIMU BO3MOXXHOCTSAMU 300POBbSA

npl/l Heobx0aMMoCT B O6pa3OBaTeﬂbHOM npouecce NpuMeHsaTCa cnegyouwme MetTonbl U TEXHONOrnn, obneryatowue
BOCMpUATUE UHPpopMaLIUK 06y‘-IaFOLIJ,I/IMI/ICﬂ nHBanngamMn n nmuamm ¢ orpaHN4eHHbIMM BO3MOXHOCTAMU 300P0BbA:

- CO3[aHve TEKCTOBOW BEPCUM NMIOBOro HETEKCTOBOMO KOHTEHTA LS €0 BO3MOXHOr0 npeobpasoBaHus B
anbTepHaTVBHbIe POPMbl, YO0OHbIe AN pa3nnYHbIX NONb30BaTene;

- CO30aHNe KOHTEHTAa, KOTOprIZ MOXHO NpencTtaBuUTb B pa3/InyHbIX BUOAX 6e3 noTtepun OaHHbIX WK CTPYKTYpPbI,
npenycMoTpeTb BO3SMOXHOCTb MaCLIJTa6I/IpOBaHI/I9! TeKCTta un m306pa>|<eH|/||7| 6e3 noTtepun Ka4yectea, NpenyCcMoTpeTb
OOCTYNMHOCTb ynpaBneHnsa KOHTEHTOM C KnaBuaTypbl;

- CO3[aHve BO3MOXHOCTEW AJis 06y4atoLwmMxcsl BOCMIPUHUMATb OLHY M Ty XXe MHPOPMaLMIO U3 PasHbIX NCTOYHVIKOB -
Harmpumep, Tak, 4Tobbl LA C HAPYLWEHWUAMY Clyxa NONyyYani MHOPMALIMIO BU3YalibHO, C HAPYILEHWSIMU 3PEHUS -
ayamanbHo;

- MPUMEHEHVEe NPorpaMMHbIX CpencTs, obecrneynBatomx BO3MOXHOCTb OCBOEHUS HABbIKOB 1 YMEHUIA, CDOPMUPYEMbIX
OVCLUMNNIMHOM, 3a CYET anbTepHaTUBHbLIX CNOCOO0B, B TOM YUCNe BUPTYanbHbIX nabopaTopuin U CUMYNSLNOHHBIX
TEXHONOIMIA;

- MPUMEHEHVE ONCTAHUMOHHBIX 0Bpa3oBaTenbHbIX TEXHONOTMIA 4f1s Nepeaayn MHGOpMaLum, OpraHn3auun pasnnyHbIX
(POPM MHTEPAKTVBHOM KOHTAKTHOW paboTbl 0By4arolwerocs ¢ npernofasaTeneM, B TOM Yucne BebrHapoB, KOTOPbIE MOTYT
ObITb MCNONb30BaHbI A1t MPOBEAEHNS] BUPTYabHbIX NEKLUIA C BO3MOXHOCTbIO B3aMOAENCTBUSI BCEX YHACTHUKOB
JOVCTaHUMOHHOIO 06y4YeHUst, NPOBELEHUS CEMUHAPOB, BBICTYM/IEHUS C AOKNALAMU U 3aLMTbI BbINOSHEHHBIX paboT,
NpoBeAeHNs! TPEHUHIOB, OPraHU3aLMy KONNEKTUBHOM paboThl;

- NPUMEeHeHne OUCTaHUNOHHbIX o6pasoBaTeanb|x TEXHONOrnn ang opraHusaumm (pOpM TekyLlwero n npomMexyTo4Horo
KOHTPONA;

- yBENNYEHME NPOOOMXNTENIbHOCTY caa4m oby4atolwmMMcst UHBANUOOM UK NINLUOM C OFPaHNYeHHbIMU BO3MOXHOCTSIMI
3[0pOBbs DOPM NMPOMEXYTOYHON aTTECTALMMN MO OTHOLWEHWIO K YCTAHOBIEHHOW NPOAONXUTENBHOCTY UX CHAYN:

- NPOLONXNTENbHOCTM CAaun 3a4éta Unm ak3ameHa, NPoBOAMMOrO B MUCbMEHHOI ¢popMe, - He Bonee YeM Ha 90 MUHYT;

- NPOOONMXNTENbHOCTU MOArOTOBKM 06y4Yatowerocsi K 0TBeTy Ha 3a4éTe UM aK3aMeHe, MPOBOAUMOM B YCTHOW hopMme, - He
6onee 4eM Ha 20 MUHYT;

- NPOLONXNTENbHOCTM BLICTYNNEHNS 0ByyatowWwerocs npu 3awmnTte KypcoBoi paboTbl - He 6onee YeM Ha 15 MUHYT.

Mporpamma cocTaBneHa B cooTBeTcTBUM ¢ TpeboBaHnaMu GIrOC BO u y4ebHbIM nnaHoM no HanpasneHuto 38.04.02
"MeHeoXxMeHT" 1 MarncTepckoi nporpamme O6WMiA 1 CTPATErMYECKUA MEHEOXKMEHT .
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