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Mporpammy oMcumnnuHbl paspabotan(a)(1) AoUeHT, K.H. (aoueHT) CtpenbHuk E.HO. kadenpa
omHaHcoB opraHu3daumin OtoeneHve gouHaHcos , EJStrelnik@kpfu.ru

1. LUenn ocBOEHNS AUCLUMINHBI

To apply relevant knowledge, skills and exercise professional judgement in selecting and applying
strategic management accounting techniques in different business contexts and to contribute to the

evaluation of the performance of an organisation and its strategic development.

2. MecTo OUCLMMN/MNHDBI B CTPYKTYpe OCHOBHOM 06pa3oBaTtesibHOM NPorpaMmbl BbiCLLIEro
npodpeccrmoHanbHoro o6pa3oBaHus

JaHHas yyebHas aucuunnmHa BkntodeHa B pasgen " M2.[0B.4 MNpogeccrnoHanbHblin" 0CHOBHOA
obpasoBaTtenbHol nporpammbl 080100.68 SKOHOMUKA 1 OTHOCKTCS K AUCLMNNHAM MO BbIOOPY.
OcBavBaetcs Ha 1, 2 Kypcax, 2, 3 ceMecTpbl.

3yyeHnio naHHon AMCUMnNnHbBI NPeawecTsyeT ndyvyeHne gUCuUmninH: "®rUHaHCOBbIA KOHTPONINHI",
"YnpasneHve adhpekTUBHOCTbIO BU3Heca", "YnpaBneH4eckuid y4eT 3atpar (NPOABUHYTbI YPOBEHD)",

"YrpaeneHne X035MCTBEHHON 0eATeNbHOCTbIO".

JaHHasa omcumnnuHa cnocobCTByeT N3YYEHMIO ANCUMNANH: "®UHAHCOBBIA MEHEOXMEHT",
"MpakTukym no oMHAHCOBOMY MEHEOXMEHTY".

3. KomneteHuuu obyuaroLerocs, hopMmpyemble B pe3ynbTate 0CBOEHUS AUCLUMIUHDI
/mopynsi

B pesynbTate 0CBOEHUSI AMCLMNINHBI (OOPMUPYIOTCS CReaytowme KOMNeTeHUNN:

Pacwucposka

LLinchp komneteHumu npuobpeTaeMon KOMNeTeHL N
MK-10 CNocoBHOCTb COCTaBNSATb NPOFHO3 OCHOBHbIX
(npodbeccmoHanbHble coumanbHO-9KOHOMMYECKUX NnokasaTenen esaTelbHOCTH
KOMreTeHuun) npeanpuaTna, otTpacnn, permoHa n 3KOHOMUKK B LIENOM
MNnK-8 CNoCOBHOCTb rOTOBMTb aHANNTUYECKNE MaTepuanbl NS OLEHKN
(npodheccunoHanbHble MepOoNpUATMIA B 06NacT 9KOHOMUYECKOW NOANTUKA U NPUHATUS
KOMNeTeHLmm) cTpaTermyecknx peleHn Ha MMKpo- N MakpoypoBHe
MK-9 CNOCOBOHOCTb aHaNM3npPoBaTh 1 NCMONb30BaTb Pa3NNyHbIe
(npodhbeccmoHanbHble NCTOYHMKN NHJpopMaLnn onsg npoBeneHns SKOHOMUYECKIMX
KOMMNeTeHuunm) pac4yeToB

B pesynbtate 0CBOEHUS OANCUMMNUHBI CTYAEHT:
4. DONXEH OEeMOHCTPMPOBATb CNOCOOHOCTb U FOTOBHOCTb!
A. Use strategic planning and control models to plan and monitor organisational performance

B Assess and identify relevant macro economic, fiscal and market factors and key external
influences on organisational performance

C Identify and evaluate the design features of effective performance management nformation and
monitoring systems

D Apply appropriate strategic performance measurement techniques in evaluating and imroving
organisational performance

E Advise clients and senior management on strategic business performance evaluation and on
recognising vulnerability to corporate failure

F ldentify and assess the impact of current developments in management accounting and
performance management on measuring, evaluating and improving organisational performance

KETPOHHBH
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4. CTpyKTypa 1 cogepxaHue OUCLUNUHBI MOAYNS
Obwas Tpya0eMKOCTb ANCLMMNIMHBI cocTaBnseT 3 3a4eTHbix(ble) eanHuL(bl) 108 yaca(os).
dopma NPOMEXYTOYHOr0 KOHTPONS AMCUUNINHBI OTCYTCTBYET BO 2 CEMECTPE; 3a4eT B 3 CeMecTpe.

CyMMapHo no amcumnanHe MoxHo nony4ntb 100 6annos, U3 HMX Tekylwas paboTta oueHmBaeTcs B 50
6anno., ntorosas popma KoHTpons - B 50 6annos. MnHMManbHoe KONMYeCcTBO ANs [OMnycKa K 3a4eTy
28 6annos.

86 6annos 1 bonee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBnetBoputenbHO" (yaooB.);

54 6anna n MeHee - "HeynoBNEeTBOPUTENbHO" (Heya.).

4.1 CTpyKTypa 1 comepXxaHue ayguTopHon paboTtbl No gucuunimHe/ MOAynto
TemaTtnyecknu nnaH gUCUUNAUHbI/MOAYNS

Bupabl n yachbl

ayouTopHom paboTbl
Paspen yautop p ’

Hepnens WX TPy A0EMKOCTb Tekywue dopmbl
N ‘D'"Kn"gv;lr;,'}r;“b'/ CeMechcemecha (B yacax) KOHTpOnsi
Nex ImI'IpaxwmecmeJ1a60parop|-u>|e
u 3aHATUSA paborbl
1 Tema 1. Strategic 5 1 5 0 :gﬂ';';”
‘Iplanning and control.

Tema 2. Economic,
2.[fiscal and environmental| 2 1 4 0 npeseHTaln

factors

Tema 3. Performance NMCbMeHHas
3.|measurement systems 2 2 4 0 pabota

and design.

Tema 4. Strategic {gmt"gni':igzc
4. |performance 2 2 4 0 a602a

measurement P

Tema 5. Performance ONCKYCCUS
5.|evaluation and 3 2 6 0 YCTHbIA ONpoc

corporate failure

Tema 6. Current

developments and

emerging issues in anckyccus
6.|/management 3 2 2 0 YCTHbI ONpocC

accounting and

performance

management
_ Tema . NITorosas 3 0 0 0 3ayet

doopma KOHTpons

Ntoro 10 22 0

4.2 CopepxaHue oUCLUMNUHbBI
Tewma 1. Strategic planning and control.
nekumnoHHoe 3aHsiTne (1 yaca(os)):

KETPOHHBH
B_EPCHTET
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1. Introduction to strategic management accounting a) Explain the role of strategic management
accounting in strategic planning and control. b) Discuss the role of corporate planning in clarifying
corporate objectives, making strategic decisions and checking progress towards theobjectives. c)
Compare planning and control at the strategic and operational levels within a business entity. d)
Discuss how organisational survival in the longterm necessitates consideration of life cycle issues.
e) Assess the use of strategic management accounting in the context of multinational companies. f)
Discuss the scope for potential conflict between strategic business plans and shortterm localised
decisions. g) Evaluate how SWOT analysis may assist in the performance management process. h)

Discuss the benefits and difficulties of benchmarking performance with best practice organisations. i)

Evaluate how risk and uncertainty play an especially important role in long term strategic planning
and decision-making that relies upon forecasts of exogenous variables. j) Assess the impact of
government policy on an organisation and its strategy formulation and implementation. 2. Appraisal
of alternative approaches to budgeting for control a) Evaluate the strengths and weaknesses of
alternative budgeting models and compare such techniques as fixed and flexible, rolling, activity
based, zero based and incremental. b) Assess how budgeting may differ in not-forprofit
organisations from profit-seeking organisations. c) Evaluate the issues raised by advocates of
?beyond budgeting?. d) Discuss the behaviour aspects of budgeting for control and the impact such
behaviour may have on corporate performance. 3. Changes in business structure and management
accounting a) Assess the continuing effectiveness of traditional management accounting techniques
within a rapidly changing business environment. b) ldentify and discuss the particular information
needs of organisations adopting a functional, divisional or network form and the implications for
performance management. c) Discuss the concept of business integration and the linkage between
people, operations, strategy and technology. d) Assess the influence of Business Process
Reengineering on systems development and improvements in organisational performance. e)
Discuss and evaluate the application of activity-based management. f) Identify and discuss the
required changes in management accounting systems as a consequence of empowering staff to
manage sectors of a business. 4. Effect of Information Technology (IT) on modern management
accounting a) Assess the changing accounting needs of modern service orientated businesses
compared with the needs of traditional manufacturing industry. 8 b) Discuss how modern IT systems
provide the opportunity for instant access to management accounting data throughout the

organization and their potential impact on business performance. c¢) Discuss how modern IT systems

facilitate the remote input of management accounting data in an acceptable format by non-finance
specialists. d) Explain how modern information systems provide instant access to previously
unavailable data that can be used for benchmarking and control purposes and help improve
business performance. €) Assess the need for businesses to continually refine and develop their
management accounting and information systems if they are to maintain or improve their
performance in an increasingly competitive and global market.

npakTnyeckoe 3aHsitne (2 4aca(os)):

Introduction to strategic management accounting Appraisal of alternative approaches to budgeting
for control Changes in business structure and management accounting Effect of Information
Technology (IT) on modern management accounting

Tema 2. Economic, fiscal and environmental factors
neKkuunoHHoe 3aHsitne (1 yaca(os)):

1. Impact of world economic and market trends a) Assess the impact and influence of external
environmental factors on an organisation and its strategy. b) Evaluate pricing and other business
strategies in order to maintain or improve competitive position and performance. 2. Impact of

national fiscal and monetary policy on performance a) Discuss the need to consider the environment

in which an organisation is operating when assessing its performance, including: i) Political climate
i) Market conditions iii) Funding b) Assess the impact of governmental regulationon performance
measurement techniques used and the performance levels achieved (for example, in the case of
utility services and former state monopolies). 3. Other environmental and ethical issues a) Discuss
the ways in which stakeholder groups operate and how they effect an organization and its strategy
formulation and implementation. b) Discuss the ethical issues that may impact on strategy
formulation and business performance. c) Discuss the ways in which stakeholder groups may
influence business performance.

npaktnyeckoe 3aHsitne (4 4aca(os)):

E FOHH
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1. Impact of world economic and market trends 2. Impact of national fiscal and monetary policy on
performance 3. Other environmental and ethical issues

Tema 3. Performance measurement systems and design.
NeKLuMoHHoe 3aHsiThe (2 yaca(os)):

1. Management accounting and information systems a) ldentify the accounting information
requirements for strategic planning,management control and operational control and
decision-making. b) Discuss, with reference to management accounting, ways in which the
information requirements of a management structure are affected by the features of the structure. c)
Evaluate the objectives of management accounting and management accounting information. d)
Discuss the integration of management accounting information within an overall information system.
e) Define and discuss the merits of, and potential problems with, open and closed systems. f)
Highlight the ways in which contingent (internal and external) factors influence management
accounting and its design and use. g) Advise how anticipated human behaviour will influence the
design of a management accounting system. h) Discuss the impact of responsibility accounting on
information requirements. 9 2. Internal sources of management information a) ldentify and discuss
the principal internal sources of management accounting information. b) Demonstrate how these
principal internal sources of management information might be used for control purposes. c) Identify
and discuss the direct data capture and process costs of internally generated management
accounting information. d) ldentify and discuss the indirect costs of producing internally generated
information. e) Discuss those factors that need to be considered when determining the capacity and
development potential of a system. 3. External sources of management information a) Identify and
discuss common external sources of information. b) Identify and discuss the costs associated with
external sources. c) Discuss the limitations of using externally generated information. d) ldentify and
discuss the categories of external information that are likely to be a useful addition to an
organisation?s management accounting system. e) Demonstrate how the information might be used
in planning and controlling activities e.g. benchmarking against similar activities. 4. Recording and
processing methods a) Demonstrate how the type of business entity will influence the recording and
processing methods. b) Discuss how IT developments e.g. spreadsheets, accountancy software
packages and electronic mail may influence recording and processing systems. c) Discuss the
difficulties associated with recording and processing data of a qualitative nature. 5. Management
reports a) Discuss the principal controls required in generating and distributing internal information.
b) Discuss the procedures that may be necessary to ensure security of highly confidential
information that is not for external consumption.

npaktnyeckoe 3aHsitne (4 4aca(os)):

1. Management accounting and information systems 2. Internal sources of management information
3. External sources of management information 4. Recording and processing methods 5.
Management reports

Tewma 4. Strategic performance measurement
JNIeKLMOHHOe 3aHsiTne (2 4aca(oB)):
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1. Performance hierarchy a) Discuss the purpose, structure and content of a mission statement and
their potential impact on business performance. b) Discuss the ways in which high level corporate
objectives are developed. c) Identify strategic objectives and discuss how they may be incorporated
into the business plan. d) Discuss how strategic objectives are cascaded down the organisation via
the formulation of subsidiary performance objectives e) Discuss social and ethical obligations that
should be considered in the pursuit of corporate performance objectives. f) Explain the performance
?planning gap? and evaluate alternative strategies to fill that gap. g) ldentify and discuss the
characteristics of operational performance. h) Discuss the relative significance of planning as
against controlling activities at different levels in the performance hierarchy. 2. Scope of strategic
performance measures in private sector a) Demonstrate why the primary objective of financial
performance should be primarily concerned with the benefits to shareholders. b) Justify the crucial
objectives of survival and business growth. c¢) Discuss the appropriateness of, and apply different
measures of performance d) Discuss why indicators of liquidity and gearing need to considered in
conjunction with profitability. €) Compare and contrast short and long run financial performance and
the resulting management issues. f) Explore the traditional relationship between profits and share
value with the long term profit expectations of the stock market and recent financial performance of
new technology/communications companies. 3. Strategic performance issues in complex business
structures a) Evaluate the use and the application of strategic models in planning and assessing the
business performance of an entity, such as Ansoff, Boston Consulting Group and Porter. b) Discuss
the problems encountered in planning, controlling and measuring performance levels, e.g.
productivity, profitability, quality and service levels, in complex business structures. 4. Divisional
performance and transfer pricing issues a) Describe, compute and evaluate performance measures
relevant in a divisionalised organisation structure including ROI, Rl and Economic value added
(EVA). b) Discuss the need for separate measures in respect of managerial and divisional
performance. c) Discuss the circumstances in which a transfer pricing policy may be needed and
discuss the necessary criteria for its design. d) Demonstrate and evaluate the use of alternative
bases for transfer pricing. e) Explain and demonstrate issues that require consideration when setting
transfer prices in multinational companies. 5. Scope of strategic performance measures in
not-for-profit organisations a) Highlight and discuss the potential for diversity in objectives depending
on organisation type. b) Discuss the need to achieve objectives with limited funds that may not be
controllable. c) Identify and discuss ways in which performance may be judged in not-for profit
organisations. d) Discuss the difficulties in measuring outputs when performance is not judged in
terms of money or an easily quantifiable objective. €) Discuss how the combination of politics and
the desire to measure public sector performance may result in undesirable service outcomes. f)
Assess ?value for money? service provision as a measure of performance in not-for-profit
organisations and the public sector.

npakTnyeckoe 3aHsitne (4 4aca(os)):

1. Performance hierarchy 2. Scope of strategic performance measures in private sector 3. Strategic
performance issues in complex business structures 4. Divisional performance and transfer pricing
issues 5. Scope of strategic performance measures in not-for-profit organisations 6. Behavioural
aspects of performance measurement

Tema 5. Performance evaluation and corporate failure

JNleKuMoHHoe 3aHsiTne (2 4yaca(os)):
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1. Alternative views of performance measurement a) Evaluate the ?balanced scorecard? approach
as a way in which to improve the range and linkage between performance measures. b) Evaluate
the ?performance pyramid? as a way in which to link strategy, operations and performance. c)
Evaluate the work of Fitzgerald and Moon that considers performance measurement in business
services using building blocks for dimensions, standards and rewards. 2. Non-financial performance
indicators a) Discuss the interaction of non-financial performance indicators with financial
performance indicators. b) Discuss the implications of the growing emphasis on non-financial
performance indicators. ¢) Discuss the significance of non-financial performance indicators in
relation to employees. d) ldentify and discuss the significance of nonfinancial performance indicators
in relation to product/service quality e.g. customer satisfaction reports, repeat business ratings,
customer loyalty, access and availability. e) Discuss the difficulties in interpreting data on qualitative
issues. f) Discuss the significance of brand awareness and company profile and their potential
impact on business performance. 3. Predicting and preventing corporate failure a) Assess the
potential likelihood of corporate failure, utilising quantitative and qualitative performance measures.
b) Assess and critique quantitative and qualitative corporate failure prediction models. c) Identify and
discuss performance improvement strategies that may be adopted in order to prevent corporate
failure.

npaktnyeckoe 3aHsitne (6 4yaca(os)):

1. Alternative views of performance measurement 2. Non-financial performance indicators 3.
Predicting and preventing corporate failure

Tema 6. Current developments and emerging issues in management accounting and
performance management

JNleKuMoHHoe 3aHsiTne (2 4yaca(os)):

1. Current developments in management accounting techniques a) Discuss the ways through which
management accounting practitioners are made aware of new techniques and how they evaluate
them. b) Assess the changing role of the management accountant in today?s business environment
as outlined by Burns and Scapens. c¢) Discuss and evaluate the application of Japanese business
practices and management accounting techniques, including Kaizen costing, Target costing,
Just-in-time, and Total Quality Management. 12 d) Discuss, evaluate and apply environmental
management accounting. 2. Current issues and trends in performance management a) Evaluate and
apply the value-based management approaches to performance management. b) Discuss and apply
other recently developed performance measurement frameworks; e.g. Six Sigma; the Performance
Prism. c) Discuss contemporary issues in performance management. d) Discuss how changing
organisation?s structure, culture and strategy will influence the adoption of new performance
measurement methods and techniques.

npaktnyeckoe 3aHsitne (2 4aca(os)):

1. Current developments in management accounting techniques 2. Current issues and trends in
performance management

4.3 CTpyKTypa 1 copgepXxaHue caMOCTOSITeNIbHOM paboTbl AUCLMMINHBI (MOLYNISA)

Crpanuua 8 us 15. 11! e
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Buabi
N Pasnen Cemect Hepens | camocTtositenbHon [TpyAoeMKoCTb :;‘:g::y;g:;gzga
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_ o KOHTPONbHas
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5. O6pazoBarenbHble TEXHONOIUU, BK/IOYAA MHTEPaKTUBHbIE hOpMbl 06yUeHUs

In the learning process the following types of training activities apply: lectures, discussions,
presentations, surveys, tests, written assignments, case studies, independent work

6. OLueHOYHble CpeacTBa OJis TEKYLLLEro KOHTPONS yCreBaeMoCTU, NPOMEXYTOUHOM
aTTecTauum o UToram OCBOeHUs UCLUMNIIMHBbI U yyebHO-MeToauueckoe obecneueHne
CaMOCTOsITe/IbHOW paboTbl CTYAEHTOB

Tewma 1. Strategic planning and control.
Hay4HbIA Ooknan , NPUMepHble BOMpPOCHI:

Strategic management accounting Alternative approaches to budgeting for control Strengths and
weaknesses of alternative budgeting models Effect of Information Technology (IT) on modern
management accounting Business Process Reengineering

Tema 2. Economic, fiscal and environmental factors
npeseHTauns , NpUMepHble BONPOCHI:

World economic and market trends Stakeholder groups. How they effect an organization and its
strategy formulation and implementation/ National fiscal and monetary policy on performance

Tema 3. Performance measurement systems and design.

nMcbMeHHas paboTa , NpyMepHble BONPOCHI:

Accounting information requirements for strategic management Discuss, with reference to
management accounting, ways in which the information requirements of a management structure are
affected by the features of the structure. Highlight the ways in which contingent (internal and external)
factors influence management accounting and its design and use. Identify and discuss the direct data
capture and process costs of internally generated management accounting information. Discuss
those factors that need to be considered when determining the capacity and development potential of
a system

Tewma 4. Strategic performance measurement
KOHTpONbHas paboTa , NpUMepHbIE BOMPOCHI:
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Return on Capital Employed (ROCE) Return on Investment (ROIl) Earnings Per Share (EPS)
Earnings Before Interest, Tax, Depreciation and Amortisation (EBITDA) Residual Income (RI) Net
Present value (NPV) Internal Rate of Return (IRR) Economic value added (EVA)

yCTHbIVI onpoc , npnMepHble BOMNPOCHI:

a) Discuss the purpose, structure and content of a mission statement and their potential impact on
business performance. b) Discuss the ways in which high level corporate objectives are developed.

c) ldentify strategic objectives and discuss how they may be incorporated into the business plan. d)
Discuss how strategic objectives are cascaded down the organisation via the formulation of
subsidiary performance objectives e) Discuss the appropriateness of, and apply different measures of
performance, including: i) Return on Capital Employed (ROCE) ii) Return on Investment (ROI) iii)
Earnings Per Share (EPS) iv) Earnings Before Interest, Tax, Depreciation and Amortisation (EBITDA)
v) Residual Income (RI) vi) Net Present value (NPV) vii) Internal Rate of Return (IRR) f) Discuss the
need for separate measures in respect of managerial and divisional performance. g) Discuss the
circumstances in which a transfer pricing policy may be needed and discuss the necessary criteria for
its design.

Tema 5. Performance evaluation and corporate failure
LVICKYCCMS , MPUMEPHbIE BOMPOCHI:

a) Evaluate the ?balanced scorecard? approach as a way in which to improve the range and linkage
between performance measures. b) Discuss the interaction of non-financial performance indicators
with financial performance indicators. c) Discuss the significance of non-financial performance
indicators in relation to employees.

YCTHbIA ONPOC , NPUMEpPHbIE BOMPOCHI:

Evaluate the ?performance pyramid? as a way in which to link strategy, operations and performance.
Evaluate the work of Fitzgerald and Moon that considers performance measurement in business
services using building blocks for dimensions, standards and rewards. Discuss the implications of the
growing emphasis on non-financial performance indicators. Discuss the difficulties in interpreting data
on qualitative issues. Assess the potential likelihood of corporate failure, utilising quantitative and
qualitative performance measures. Assess and critique quantitative and qualitative corporate failure
prediction models. Identify and discuss performance improvement strategies that may be adopted in
order to prevent corporate failure.

Tema 6. Current developments and emerging issues in management accounting and
performance management

LMCKYCCUS , NPUMEPHbIE BONPOCHI:

Discuss the ways through which management accounting practitioners are made aware of new
Discuss and evaluate the application of Japanese business practices and management accounting
techniques, including Kaizen costing, Target costing, Just-in-time, and Total Quality Management. 12

YCTHbI/i ONPOC , NPMMEPHbIE BOMPOCHI:

Assess the changing role of the management accountant in today?s business environment as
outlined by Burns and Scapens. Evaluate and apply the value-based management approaches to
performance management. Discuss and apply other recently developed performance measurement
frameworks; e.g. Six Sigma; the Performance Prism. Discuss contemporary issues in performance
management. Discuss how changing organisation?s structure, culture and strategy will influence the
adoption of new performance measurement methods and techniques.

Tema . UToroeasi oopma KOHTpOns

MpumepHble BOMPOCHI K 3a4eTy:
Credit questions (example)

Section A: THIS ONE question is compulsory and MUST be attempted

1 Mackerel Contracting (Mackerel) is a listed defence contractor working mainly for its domestic
government in Zedland.

You are a consultant brought in to advise Mackerel on a number of issues facing the company. The
board need a report

from you:
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- outlining the external factors affecting the profitability of a potential new contract and how these
factors can be

built in to the choice of the design budget which is ultimately set,
- advising on a proposed change to the company's information systems and
- advising on suitable performance measures for Mackerel.

Firstly, Mackerel is currently considering tendering for a contract to develop a new armoured
personnel vehicle (APV)

for the army to protect its soldiers during transport around any future battlefield. The invitation to
tender from the

government specifies that the APV should take two years to develop and test, and be delivered for a
full cost to Mackerel

of no more than $70,000 per unit at current prices. Normally, government contracts are
approximately priced on a cost

plus basis with Mackerel aiming to make a 19% mark-up.

At the last briefing meeting, the institutional shareholders of Mackerel expressed worry about the
volatility of the

company's earnings (currently a $20.4m operating profit per annum) especially during the economic
downturn

which is affecting Zedland at present. They are also concerned by cuts in government expenditure
resulting from this

recession. The Zedland minister for procurement has declared 'In the current difficult economic
conditions, we are

preparing a wide ranging review of all defence contracts with a view to deciding on what is desirable
within the overall

priorities for Zedland and what is possible within our budget.' The government procurement manager
has indicated that

the government would be willing to commit to purchase 500 APV's within the price limit set but with
the possibility

of increasing this to 750 or 1,000 depending on defence commitments. In the invitation to tender
document, the

government has stated it will pay $7.5m towards development and then a 19% mark-up on budgeted
variable costs.

Mackerel's risk management committee (RMC) is considering how much to spend on design and
development. It

has three proposals from the engineering team: a basic package at $7.5m (which will satisfy the
original contract

specifications) and two other improved design packages. The design packages will have different
total fixed costs but

are structured to give the same variable cost per unit. It is believed that the improved design
packages will increase

the chances of gaining a larger government order but it has been very difficult to ascertain the
relevant probabilities of

different order volumes. The RMC need a full appraisal of the situation using all suitable methods.

The risk manager has gathered information on the APV contract which is contained in appendix A.
She has identified

that a major uncertainty in pricing the vehicle is the price of steel, as each APV requires 9.4 tonnes
of steel. However,

she has been successful in negotiating a fixed price contract for all the steel that might be required
at $1,214 per tonne.

The risk manager has tried to estimate the effect of choosing different design packages but is
unsure of how to proceed
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to evaluate the different options.

Secondly, the board is also considering a change to the information systems at Mackerel. The
existing systems are

based in the individual functions (production, sales, service, finance and human resources).
Currently, reports are

submitted by each function and then integrated at head office into the board papers that form the
main strategic

information system of the company. The board are considering the implementation of a new system
based on an

integrated, single database that would be accessible at any of the company's five sites. The
company network would

be upgraded to allow real-time input and update of the database. The database would support a
detailed management

information system and a high-level executive information system.

Finally, the chief executive officer (CEO) of Mackerel believes that this new information system will
provide the

opportunity for a change in how performance is evaluated within the company. The company's
mission is to maximise

shareholder wealth and currently, the board use total shareholder return (TSR) as an overall
corporate measure of

performance. The CEO has asked you consider the general impact of the new information system
and also, how profit

based measures such as return on capital employed (ROCE) compare to newer measures such as
economic value

added (EVATM) with regard to meeting the overall goals of Mackerel and its external measure of
performance.

Required:

Write a report to the board of Mackerel to:

(i) Analyse the risks facing the management of Mackerel and discuss how the management team's
attitude to

risk might affect their response. (9 marks)

(i) Evaluate the APV project using metrics and methods for decision-making under risk and
uncertainty. and

assess the suitability of the different methods used. (19 marks)

(iif) Recommend an appropriate choice of method of assessing the project and therefore, a course of
action for the

APV contract. (3 marks)

(iv) Evaluate the potential impact of the introduction of the new executive information system on
operational

information gathering and strategic decision-making at Mackerel. (8 marks)

(v) Assess how profit based measures such as return on capital employed (ROCE) compare to
newer measures

such as economic value added (EVATM) given Mackerel's overall goals. (7 marks)

Question 1 includes professional marks for the format, style and structure of the discussion of your
answer.

(4 marks)
Total (50 marks)

7.1. OcHOBHas nuTeparypa:
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CTtparernyeckunin ynpasneH4eckuin y4eT 3aTpart No CTaansam XN3HEeHHOro uukna npoaykra, Cokonos,
AHppen lOpbesuy;Akynos, Minbsac 3amuposuny;MBawkesuy, B. b., 2011r.

Opypwn, K. YnpaBneH4eckunint 1 Nnpon3BoLACTBEHHbIN y4eT. BBOAHbIN KypC [DNEKTPOHHbIN pecypc] :
yueb. ansa ctyneHtos By3oB / K. Opypw. - 5-e n3a., nepepab. n gon. - M.: OHUTN-OAHA, 2012. -
735 c. (http://znanium.com)

MogenupoBaHue CToMMOCTH KoMnaHun. CTpartermyeckas OTBETCTBEHHOCTb COBETA AUPEKTOPOB /
W.B. Meawkosckas. - M.: UH®PA-M, 2009. - 430 c. (http://znanium.com)

CucteMbl ynpaeneHnst 30dekTMBHOCTbIO buaHeca: Y4eb. nocobue / H.M. Abaukees; Moa Hayu. pea.
H.M. Abavnkeesa, O.B. Kntosoi. - M.: MH®PA-M, 2010. - 282 c. (http://znanium.com)

OscsiHko, M. B. YnpaBneHne ka4ecTBOM [OneKTpOoHHbIA pecypc] : yuebHoe nocobwue / [. B.
OBcsHKO; Bbicwasi wkona meHenx MeH-ta CIr16ry. ? Crié.: U3o-so "Bbicwas wkona MeHeoxmeHTa",
2011.-204 c.

(http://znanium.com)

7.2. lononHutenbHasa nuteparypa:

YnpasneH4yeckui y4eT n aHanna 3atpar cTpykTypHbix egnHuy, OAQO "Poccuinckme xenesHble
noporu", Mexbwukosa, Mapuna lOpbesHa, 2010r.

YnpasneH4yecknit y4eT 3aTpar no suaam OesTesibHOCTU C UCMOob30BaHNEM UHADOpMaLIMK
NPOLLECCHO-0PUEHTMPOBAHHOrO broaxeTmposaHns, Hypmyxametos, inbHyp darvnnesmy, 2011r.

Byxrantepckuii ynpasneHyeckuii yyet, BaxpywuHa, Mapua ApamosHa, 2012r.

Crparernyeckunin ynpasneH4eckumin y4eT UHHOBALMOHHbIX NPOLIECCOB B BbICIIEN WKONe, XOMEHKO,
Enena BnagumnposHa, 2012r.

YnpasneHyeckuin y4et, BopoHoBa, ExkatepuHa KOpbesHa, 2012r.

CTtparernyeckunin ynpasneH4eCKnin y4eT Ha NpeanpuaTUaxX XMMM4eCckom NpOMbIWIEHHOCTH, SpKOoBa,
MnoHna BanepbesHa, 2010r.

BHenpeHue cbanaHcumpoBaHHOM cucteMbl nokasateneit / Horvarth & Partners; INep. ¢ HeM. - 3-e n3ga.
- M.: AnbnnHa busHec bykc, 2008. - 478 c. (www.bibliorossica.com)

KpaTkocpoyHas n nonrocpoyHas domHaHcoBas nonutrka: y4eb. nocobue / Korgexko B.I., MenbHuk
M.B., BbikoBHukos W.J1. - M.:IOHATW-OAHA, 2012. -471c. (www.bibliorossica.com)

MnaHupoBaHWe Ha npennpuaTun: Y4ebHuk / CaekmnHa P.B. - M.: Ui3gatenbcko-Toprosas
kopnopaums "Hawkos n K", 2013. - 324 c. (www.bibliorossica.com)

7.3. UHTepHeT-pecypcChl:

ACCA P5 Performance Management - http://opentuition.com/acca/p5/
Accountancy Tuition Centre - www.atc-global.com

BPP Learning Media - www.bpp.com

International Financial Publishing Limited Website - www.ifpbooks.com
Kaplan Publishing - www.kaplanpublishing.co.uk

8. MarepuanbHo-TexHU4eckoe obecrneyeHne oUCLUMUNINHbI(MOAYS)

OcBoeHve oncunnavHbl "YnpaeneHne X03aMCcTBEHHOW AeATENbHOCTbIO (MPOABUHYThIA YPOBEHb)"
npennonaraeT NCMNONb30BaHVE CNeLyOWero MaTepuanbHO-TEXHNYECKOro obecneyeHns:
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YyebHo-MeToan4eckas nutepartypa ans 4aHHOW ONCLUMMINHBI UIMEETCS B HAIMYUN B
3NEeKTPOHHO-6MbNMoTeYHol cucteme " brubnuoPoccurka", 4OCTYN K KOTOPOW NpenocTaBneH
ctyneHTam. B 9bC " bubnunoPoccuka " npeacTaBneHbl KONNEKLUMN akTyanbHON Hay4HOM 1 y4ebHOo
nuTepaTtypbl N0 ryMaHMTapHbIM HayKaMm, BKtovatowme B cebst nybnmkaumm BenyLmx POCCURCKNX
N30aTenbCTB ryMaHUTapHOW nuTepaTypbl, U3AaHUS Ha aHTIMACKOM S3blKe BeOyLWmX aMepuKaHCKnx u
€BPONeNCcKMX N30atenbCTs, a TakxXe peakme U ManoTMpaxHble N3naHnsa pOCCUACKUX PerMoHanbHbIX
By30B. 9bC "BbubnnoPoccurka" obecneynBaeT WMPOKMiA 3aKOHHbI AOCTYN K HEO6X0AMMbIM ANst
obpazoBaTe/ibHOro npoLecca N3naHnsM ¢ UCMONb30BAHNEM MHHOBALMOHHBIX TEXHONOMNIA 1
COOTBETCTBYET BCEM TpeboBaHNSAM henepanbHbIX FoCynapCTBEHHbIX 06pasoBaTebHbIX CTaHAapPTOB
Bbiclero npodpeccuoHanbHoro obpasosarus (PrOC BIMO) HoBOro nokoneHus.

YyebHo-MeToanYeckas nutepartypa ans 4aHHOW ONCLMMNAUHBI UIMEETCS B HAMYUN B
3NeKTPOHHO-6ubnnoteyHol cucteme "ZNANIUM.COM", pocTyn K KOTOPOW NpefoCTaBNEH CTyAEHTaM.
9BC "ZNANIUM.COM" conepXuT nponsseneHnst KpynHEeNWmnxX POCCUNCKNX Y4EHbIX, PyKOBOOUTENEN
rocynapCTBeHHbIX OpraHoB, nNpenogasartenei Beayumx By30B CTpaHbl, BbICOKOKBANMMULMPOBAHHbIX
CMeunanncToB B pasnunyHbix cdoepax brnsHeca. PoHL 6nbnmMoTekn chopMMpPOBaH C y4ETOM BCEX
N3MEHEHMNI 06pa3oBaTENbHbIX CTAHAAPTOB M BKKOYAET y4ebHMKM, yyebHble nocobus, YMK,
MOHOrpadoun, asTopedoeparbl, guccepraumm, SHUMKNONEONN, CAOBapu U CNPaBOYHNKN,
3aKkoHo4aTeNnbHO-HOPMAaTMBHbIE OOKYMEHTbI, CNeunanbHbie Nnepnognyeckme n3gaHms n n3naHus,
BbiNyckaeMble nsgatenbcrsamm By30B. B HacToswee Bpems 965C ZNANIUM.COM cooTteetcTByeT
BCceM TpeboBaHMAM hefepanbHbIX roCyAapCTBEHHbIX 0Opa3oBaTeNbHbIX CTAHAAPTOB BbICLIErO
npogoeccrnoHanbHoro obpasosanust (PrOC BI1O) HoBoro nokoneHus.

for lectures requires a computer, projector, screen
Mporpamma cocTtasneHa B cootBeTcTBumn ¢ TpeboBaHnsmm ®rOC BINO 1 y4ebHbIM nnaHoM no

HanpasneHno 080100.68 "OkoHoMKKa" 1 MarncTepckon nporpamme Ayant u gOMHaHCOBbI
MEHELXMEHT .
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