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Mporpammy ancumnnvHbl paspaboTan(a)(n) npodeccop, a.H. (npodeccop) Veawkesndy B.Bb.
Kadpenpa ynpaBneH4eckoro y4yeta n KoHTponnanHra OtoeneHne aKOHOMUKU NpeanpusaTns ,
VBlvashkevich@kpfu.ru ; goueHT, a.H. lLnraes A.W. kadbenpa ynpasneH4eckoro yyera u
KoHTponnuHra OToeneHue akoHoMuku npeanpuatng , AlIShigaev@kpfu.ru

1. Uenn ocBOEHNS AUCLUMINHBI

Llenb nayyeHust oucumnnnHbl 3akntodaeTcs B ToM, 4ToObl COOPMUPOBATL TEOPETUYECKME 3HAHUS O
CYLIHOCTK, 3a4a4ax U MeTo40N0orMm onepaTMBHOrO KOHTPOMIMHIA, CIOCOBHOCTM U NpakTuieckue
HaBbIKW MO NX MCMONb30BAHMIO B YCIOBUSAX AESTENbHOCTN KOMMEPYECKNX OpraHn3aLmii.

B npouecce nsyyeHns kypca "OnepatuBHbIiA KOHTPOMIUHI" HEOOXOAUMO PEWNTbL Cneayowme
3afjayu:

- cdhopMUpoBaThb LIENOCTHOE NpencTasneHne 06 onepaTBHOM KOHTPOMIMHIE 1 €70 PONU B
ynpasneHun NpeanpuaTMeM, NPoBECTN aHaNn3 CyLeCTBYOWMX (OOPM OpraHn3aumm CUCTEMBI
onepaTMBHOIO KOHTPOMVHTIa;

- 06ecnevnTb YCBOEHNE TEOPETUYECKMX MONOXEHNUI ONepaTUBHOIrO KOHTPOSMHIA, COAePXaHNS
NCMONb3yeMblX B ONepaTBHOM KOHTPONMHIE NOAX040B K 0O0CHOBaHMIO OnepaTuBHbIX
ynpaBneHYecKnxX peLleHnii, onpeneneHnto, paspaboTke n 060CHOBAHMIO COLIMANIbHO-3KOHOMMUYECKMX
W MHBIX NOAKOHTPONbHbIX NMoKa3aTenei, XxapakTepuayowWwmnx 0esTeNbHOCTb XO3SACTBYOLWNX
CcyObEKTOB, U METOLVK UX pacyeTa;

- cPOpPMMPOBaTb KOMMEKCHOe NpeacTaBneHne 0 MeToax U UHCTPYMEHTax onepaTuBHOro
KOHTPONVHIa 1 BO3MOXHOCTSX UX UCMOMNb30BaHUS NPW NPUHATN OnepaTyBHbIX YpPaBneH4YeCcKux
pelieHnii, paspaboTke 1 peanusauun onepaTuUBHbIX NIAHOB U MoAeNen NoBeaeHUs 3KOHOMUYECKUX
areHToB Ha pasfNyHbIX PbiHKaX;

- 0becneymTb YCBOEHME TEOPETUYECKMX 3HAHMIA 1 NONYyYEeHNe NPaKTUYECKMX HABbIKOB
NCMNONb30BaHNS METOLOB M MHCTPYMEHTOB ONepaTUBHOMO KOHTPOIIMHIA Npu pa3paboTke CUCTEMDI
COLMaNbHO-3KOHOMMYECKMX U UHBbIX MOAKOHTPONbHbIX NoKasaTenel X03sACTBYOWNX CYObEKTOB,
COCTaB/IeHNN 3KOHOMNYECKUNX pa3aenoB onepaTnBHbIX NIaHOB NPEANnPUATUA U opraHn3auuni
pas3nnyHbIX OopM COBCTBEHHOCTM, pa3paboTke 1 peannsaumnmn onepaTMBHbIX NNaHOB NPeanpUsSTUR,
opraHmaauui n ux oTaenbHbIX Nogpas3neneHuni

2. MecTo OUCLMNMNHDLI B CTPYKTYpe OCHOBHOM o6pa3oBaTtenibHOM NPorpaMmbl BbiCLLEro
npodpeccrmoHanbHoro o6pa3oBaHus

[aHHas yyebHas aucuunnmnHa BkntodeHa B pasaen " M2.B.2 MNpodheccunoHanbHblit" 0CHOBHOW
obpasoBaTenbHol nporpammbl 080100.68 SKOHOMMKA 1 OTHOCUTCS K BApUaTUBHON YacTu.
OcsavBaetcs Ha 1 kypce, 1 cemecTp.

JaHHas yl-|e6Ha;| OncuunnnnHa BkKto4HeHa B pa3nen M2B2 npogoeccnoHanbHOro Unkna n 0THOCUTCS K
BapI/IaTI/IBHOVI yacTtn. OcBamBaeTcs Ha NnepBOM Kypce MarncTtpartypbl.

N3yyeHnio oucumnamHbl "OnepaTuBHbIA KOHTPOAAVHI" NPealecTByeT OCBOEHUE Cleayowmx
ancumnnnun: "MukpoakoHomuka", "MakpoakoHoMuka", "Teopus n Mogenn ynpaBneH4eckoro yyeta un
KOHTpONInHra".

JaHHas ovcumnnuHa cnocobeTByeT cneayowmx gucumnnmi: "OpraHnsauns KOHTPONAnHra 3a
pybexom", "BioaxeTmpoBaHue B CUCTEME KOHTpONAnHra", "YueTt B yCnoBusix aytcopcuHra'”.

3. KomneteHuuu obyyatroLlerocs, hopMmpyemble B pe3ynbTate 0CBOEHUS AUCLUMIUHDI
/monyns

B pesynbrate 0CBOEHUS AMCUMMINHBI (OOPMUPYIOTCS Cneayowme KOMNeTeHUUN:

PacwmncbpoBka
Wincpp komnetenuyu npuobpeTaeMon KoMneTeHLUN
OK-1 CnocobHOCTb COBEPLIEHCTBOBATb U pa3BMBaTh CBOM
(0blWeKyNbTypHbIE NHTENNEKTYyaNbHbIA 1 0OWEKYNbTYPHBIA YPOBEHb B 061acTy
KOMMeTeHuunn) ornepaTtnBHOro KOHTPOINHIE;
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Pacwmndpposka
LLincpp komneteHumu npuobpeTaeMor KoMneTeHLUU
OK-3 CNocobHOCTb CaMOCTOATENLHO NprobpeTaTtb (B TOM Yucne C
(OBILEKYNbTYPHbIE MNOMOLLbIO MHGOPMALNOHHbBIX TEXHONOMMIA) 1 NCNONb30BaTh B
KOMI‘IeT)éHLI.IXI/FI)) NPakTUYECKOW OeATENbHOCTN HOBblE 3HAHWUS U YMEHNS B
obnacTtn onepaTMBHOro KOHTPONINHIA;
CNocobHOCTb NPUHMMAaTb OpPraHM3aunoHHO-yNpaBneHYeckne
OK-4 peLEeHNs No NOCTPOEHWNIO N peanm3aunn CUCTEMBI
nepaTUBHOIO KOHT NHra B ny N
(OBILIEKyNbTYPHbIE onepa Oro KOHTPOJMUHIA B Pa3NNYHbIX XO3S9ACTBEHHbIX
KOMMETEHLIAN) CUTyaumsx N YCNOBUSIX AEATENbHOCTU NPEANPUATUS 1
FOTOBHOCTb HECTM 3@ HMX OTBETCTBEHHOCTb, B TOM YUCNE B
HEeCTaHOaPTHbIX CUTYaLMsX;
CcnocobHOCTb 0606WaTh U KPUTMYECKM OLeHMBATb Pe3ynbTarthl,
MONyYEHHbIE OTEYECTBEHHBIMU 1 3apPYOEXHBIMU
MK-1 nccneposaTtensmMm B 06nact Teopun U NpakTykm
(npochbeccunoHanbHbie OMnepaTMBHOIrO KOHTPOMIMHIA, BbISIBAATb NEPCMNEKTUBHbIE
KOMMEeTEeHLMN) HanpaeneHNs oNepaTMBHOIrO KOHTPOMIMHIA, COCTaBNATb
NporpamMmy UCCNenoBaHUA TEOPUU 1 NPAKTUKK ONepaTUBHOrO
KOHTPONNUHTa;
CMOCOBHOCTb COCTaBNSATb MPOrHO3 OCHOBHbIX
MK-10 coumnanbHO-9KOHOMUYECKUX U MHBIX MOOKOHTPONbHbIX
(NMpodheccmoHanbHble nokasarenen oesatTenbHOCTU NPeanpuaTns, oTpacnu, pernoHa n
KOMNeTeHLmMm) 9KOHOMMKM B LienoM Ans obecneyeHms BO3MOXHOCTH
peannsaunm MeTonoB onepaTUBHOIrO KOHTPOMINHIA,
MNnK-11 CNocobHOCTb PyKOBOAMTb CNyX60i onepaTMBHOro
(npochbeccuoHanbHbie KOHTPONNIMHIa Ha NPEANnPUATMAX U OPraHn3aLmsax pasnnyHbIX
KOMMEeTeHLMN) hOpM COBCTBEHHOCTH;
AK-12 crnocobHocTb paspabaTbiBaTb BapuMaHTbl yNpaBieHYecKmx
WEeHWIA H HOBE VH Mauumn onepaTUBHOM
(npodheccunoHanbHbie petie aoc o6e popmaLm o %pa oro
KOMMETEHLIN) KOHTPOJINIMHIa 1 060CHOBbIBATH MX BLIGOP HA OCHOBE KPUTEPUEB
counanbHO-aKOHOMNYECKOWN 3PYEKTUBHOCTH;
MNK-3 CNOCOBHOCTb NPOBOANTL CAMOCTOATENbHBIE NCCNENOBAHUS
(npochbeccuoHanbHbie TEOPUN 1 NPAKTUKM ONEPATUBHOIO KOHTPONNIMHIA B
KOMMEeTeHLMN) COOTBETCTBMU C pa3paboTaHHON NPOrpamMol;
AK-4 CMOCOBHOCTb NPeacTaBnAaTb Pe3ynbTartbl NPOBELEHHOMO
nccnenoBaHust B 06nacT Teopun 1 NpakTuky onepaTuBHOr
(NDOMECCHOHANbHbIE ccnenosa obnactu Teop pa onepa oro
KOHTPONNMHIa Hay4HOMy COOOWECTBY B BUAE CTaTby UK
KOMMNeTeHuunm) .
noknaga;
CNOCOBHOCTb CaMOCTOATENbHO OCYLECTBNATL NOATOTOBKY
3a[aHniA NO NOCTPOEHMUIO CUCTEMbI ONEPATUBHOMO
KOHTPONNMHra n paspabatbiBatb NPOEKTHbIE PEWEHNS MO
AK-5 opraHv3auumn 1 NoCTaHOBKE ONepaTMBHOIO KOHTPOUHIA C
(NPOCDECCOHANBHBIE y4eToM ¢pakTopa HeonpeneneHHocTH, pa3pabarbiBatb
KOMMETEHLNN) COOTBETCTBYIOWME METOANYECKME N HOPMATNBHbIE JOKYMEHTbI
Ha ypPOBHE NPeanpuaThS, a TakxXe NPeanoxXeHus u
MepOonprATMS No peannsauunmn paspaboTaHHbIX MPOEKTOB U
NporpamMm no NOCTPOEHMIO CUCTEMbI ONEPATUBHOIO
KOHTPONNUHTa;
MK-6 CNOCOOHOCTb OLEeHMBaTb 90PPEKTUBHOCTb NPOEKTOB MO
(npochbeccunoHanbHble MOCTPOEHMUIO CUCTEMbI ONEPATUBHOIO KOHTPOMIMHIA C YyHETOM
KOMMeTeHLMN) hakTopa HeonpeaeneHHOCTH;
CNoCOBHOCTb MCNONb30BaTb METOLOIOMMIO ONEPATUBHOIO
MK-7 KOHTPONNMHra npu paspaboTtke 1 peanMsauny onepaTuBHbIX
(npodbeccmoHanbHble P pu pasp P P
NNaHOB U MOAENEN NOBEAEHNS SKOHOMUYECKUX areHTOB Ha
KOoMMeTeHuunn) )
PasNNYHbIX PbIHKAX;
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PacwucpoBka
npuobpeTaeMoi KOMNeTeHL NN

CNOCOBHOCTb FOTOBUTbL aHaNMTUYeckmne Martepuanbl onsd oueHKn

Lncpp komneteHLUN

MNK-8 MeponpusTWiA B 06nacT 9KOHOMUYECKOW NOANTUKM
(NpodbeccroHanbHble onepaTMBHOIO KOHTPONIMHIA U MPUHATUS ONepaTUBHbIX
KOMNeTeHLUMW) peleHnii Ha ypoBHE NPESNPUATMS HA OCHOBE MHGDOPMaLMK

onepaTtnBHONro KOHTPOINHIA;
CcnocobHOCTb aHann3nposatb 1 NCNONb30BATb pPa3/INyHbIe

MK-9

NCTOYHUKN NH Maumm 4ns NnpoBeneHns 9KOHOMUYECKUX
(MpocpeccnoHabHbIe ZC‘O-IeTOBI'I Mql')IOEMgl;IleHM.?'AHMeT%,?J,OeBﬂC?He a?I'I/IOBHOOFO >
KOMreTeHuun) b pv p P

KOHTPONNHTA,

B pesynbtaTte 0CBOEHUS ONCUMMNUHBI CTYAEHT:
1. DONXeH 3HaThb:
- CYWHOCTb, Lenu, 3aaadn, 06 beKTbl U OCHOBHbIE HAMpPaB/IEHUS ONePaTUBHOrO KOHTPONNNHIA;

- KOHLenTyanbHble NoaXoAbl K OpraHM3auny CUCTEMbI ONepaTMBHONO KOH-TPONNMHra B P® 1 3a
pybexom;

- OCHOBHblEe MeTOoObl N NHCTPYMEHTbI CUCTEMbI ONMepaTuBHOIO KOHTPOJITNHIA,

- OCHOBHbIE I'Ip06ﬂeMbI B obnacTu onepaTtnBHOro KOHTpoOinHra N BO3MOXHOCTU COBPEMEHHDbIX
Hay4HbIX CPeAOCTB UX aHaIn3a N peleHn;

2. DONIXEH yMeTb:

- UICNOMb30BaTh CUCTEMY OMEPATMBHOrO KOHTPONAMHIA NS LOCTUXEHNS MOCTABNEHHbIX Lienel
onepaTUBHOro ynpaeneHust (ONTUMM3auny 3aTpaTt U pe3ynbTaTtoB, KOHTPO/S 32 PacXo40BaHMEM
CPEeAacTB NpW U3rOTOBNEHUN 1 Npoaxe npoaykuun (paboT, ycnyr), ynpaBneHust OTKIOHEHUSIMIA OT
MNaHOBbIX NokasaTtenewn, yBennieHns Nnpubblin KOMAaHuM U T.4.);

- NPUMEHATb 3HaHNA 0 NoAxoAax K 060CHOBaHWIO onepaTtunBHbIX yripaBeHYEeCKUX peLI.IeHI/IVI ans
opraHmn3aunn CTpPpyKTypbl U CUCTEMbI ONMepaTuBHOIo KOHTPOMINHIA Ha npeanpuaTnin;

- UICNONb30BaTb METOAbI U MHCTPYMEHTbI ONEepPaTUBHOrO KOHTPONMHIA NPU peweHnn npobnem
oNTUMU3ALMKN 3aTpaT N pe3ynbTaToB, COCTABNEHUN SKOHOMUYECKMX Pa3aenioB onepaTnBHbIX M1aHoB
NPeanpuaTUii N opraHnM3aumnini pasnuyHbix opM cOBCTBEHHOCTU, pa3paboTke 1 peanvaaunm
onepaTuBHbIX NNAHOB NPEeANPUATUIA, OpraHn3aunii n Nx oTaeNbHbIX NoAPa3aeNneHni;

3. 0ONXEeH BnageThb:

- COBPEMEHHbBIMU METOAAMU N UHCTPYMEHTAMK ONEPATUBHOIO KOHTPON/MHIA, B TOM YniCne
WHCTPYMEHTaM1 ONepaTUBHOIrO KOHTPOIMHIA ONTUMM3aLIMN COOTHOWEHMWS 3aTpaT 1 pe3ynbTaToB U
ynpaBneHns OTKNOHEHNSMM OT NNAHOBbLIX MOKasaTenei B KpaTtkOCPOYHOM NEPUOLE BPEMEHM;

- HaBblkaMmn onpeneneHns, pa3paboTkn, 060CHOBAHNS U UCMONb30BaHNS B ONepPaTVBHOM
KOHTPON/MHIE CUCTEM COLIMANbHO-3KOHOMUYECKMX U MHbIX MOOKOHTPONbHBIX MoKasaTenei,
XapakTepuayolmx 0esTeNbHOCTb XO35SNCTBYIOWMNX CyObeKTOB, U METOAUK X pacyeTa;

- HaBblkaMy NPOBELEHNS ONepPaTNBHOrO KOHTPOMIMHIA ONTUMU3ALMM COOTHOLEHNS 3aTparT U
pe3ynbTaToB Npu paspaboTke 1 peannsauuy onepaTUBHbLIX NNAHOB NPEANPUATUAIA, OpraHM3aLmnii n
NX OTAENbHbIX NOAPa3aeNeHuiA;

4. nONXeH OJEMOHCTpUMpoOBaThb CMOCOBHOCTb 1 FOTOBHOCTb:

- UICMONb30BaTh METObI U MHCTPYMEHTbI ONEPATMBHOIO KOHTPOIIMHIA B YCNOBUSX LESTENbHOCTU
KOHKPETHbIX NPeanpUsTU.

4. CTpyKkTypa 1 cogepxaHve AUCLUNMUHBI MOAyns
Obwas Tpya0eEMKOCTb AUCLMINIIMHBI cocTaBnseT 3 3a4eTHbix(ble) eanHuL(bl) 108 yaca(os).
dopMa NPOMEXYTOYHOro KOHTPONS AMCUUNANHBI 3a4eT B 1 cemecTpe.

CyMMapHo no aMcumnanHe MoxHo nony4ntb 100 6anno., U3 HMX Tekylwas paboTta oueHmBaeTcs B 50
6annoe, nTorosas popma KoHTpons - B 50 6annos. MnHMManbHoe KONMYecTBO Asl AOoMnycKa K 3a4eTy
28 b6annos.
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86 6annos 1 6onee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBnetTBopuTENbHO" (YA0B.);

54 6anna n MeHee - "HeyOBNETBOPUTENbHO" (Heyn.).

4.1 CTpyKTypa 1 comepxaHue ayauTopHon paboTtbl No gucuunivHe/ MOaynto
TeMmaTnyeckum nnaH AUCUUMNANHBI/MOAYNA

Buabl n yacobl
ay,oMTOpHOM paboThbl,

Pasnen MX TPYLOEMKOCTb
N Bwcusnn  Comeotpcc 2O, (s vacay) oo
Nekuun MpakTnyeckuellaboparopHbie
3aHATUA pa601b|
Hay4YHbIN
Tema 1. CywHoCTb, noknang
1 [3ana4m u doyHKLMN 1 5 4 0 NMCbMEHHas
‘lonepaTtuBHOro pabota
KOHTPONNNHra YCTHbIA onNpoc
Tema 2. YCTHbIN onpoc
Knaccugomkaums Hay"HbI
2.|06bekToB 1 2 4 0 ﬁﬁggagHH as
onepaTnBHOro paboTa
KOHTPONNNHra

Tema 3. lNnaHnpoBaHwue,

6t00XeTupoBaHme n YCTHbIN ONpoC

KOHTPOJIb COOTHOLIEHUS Hay4HbIV

3.|3aTpaT u pe3ynbTaTos B 1 2 4 0 ﬁaggagHHaﬂ
cucTeme onepaTuBHOro DaGora
KOHTPONANHra

Tema 4. OkcnepTHas YCTHbIN OMpoC

oLleHKa 1 gmarHocTtuka :gr;;lzw
o NUCbMEHHAas
4./cocTOsIHUSA 1 1 2 6 0 Taors
pe3ynbTaToB
DEeATENbHOCTU K(;gggganaﬂ
npeanpuatus P
Tema 5. TpuHsatre ﬁ(;ﬂ:t:zl”;l)npoc
yrnpasBneH4Yecknx uoﬁnaa
S.[peleHnii B cucteme 1 2 4 0 oA
onepartuBHOro noome
KOHTPONANHra P
Tema . Itoroeas 1 0 0 0 3a4et
" |dopma KoHTponNSA
NToro 10 22 0

4.2 CopepxaHvue oUCLUMNUHbI
Tema 1. CywiHOCTb, 3aga4M U (pyHKLLMN OonepaTUBHOIrO KOHTPOJINIUHIa
NeKuMoHHoe 3aHsiThe (2 yaca(os)):
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1.1.0nepaTnBHbIA KOHTPOMNUHF, €r0 CYWHOCTb 1 Ha3HavyeHne 1.2.Ponb onepaTtnBHOro
KOHTPONANHra B ynpasneHnun npeanpusatMeM 1 yCcnosus ero oyHKUmMoHnposaHns 1.3.
DyHKUNOHAaNbHbIE NOACUCTEMbI ONEPATUBHOIO KOHTponnuHra 1.4. CogepxaHue 1 Ha3HavyeHune
onepaTtuMBHOro KoOHTponnuHra. OpraHnsaums onepaTtMBHOrO KOHTPONNMHIa Ha npegnpusatim 1.5.
YnpaBneH4yeckuii y4eT Kak OCHOBA OnepaTtuBHOro KOHTponnuHra 1.6. OpraHn3auuns cuctembl
onepaTtmMBHOro KOHTPONIHIA Ha NPeanpuaTun

npaktnyeckoe 3aHsitne (4 4aca(os)):

1. CoBpeMeHHble KOHLEeNuUn onepaTtuBHOro KoHTponnvHra 2. CogepxaHue 1 3agadv onepaTtuBHOro
KOHTponnuHra 3. OCHOBHbIE MPUHLIMMbBI ONEPaTUBHOMO KOHTPOIMHIA KaK CUCTEMbI AOCTUXEHUS
KpaTKOCPOYHbIX Lenei 4. IHopMauMoHHbIE MOTOKW Ha NPeanpusaTiM B CUCTEME OnepaTnBHOMO
KOHTponnuHra 5. MNpodoeccroHanbHble opraHnsauumn KoHTponnepos B Poccun 1 3a pybexom 6.
YnpaBneH4yeckmnin y4eT kak OCHOBa OMepaTMBHOrO KOHTPONMHIa.

Tema 2. Knaccudumkaumsa 06 beKTOB onepaTtMBHOrO KOHTPOJUIMHIA
JNleKuMoHHoe 3aHsiTne (2 4yaca(oB)):

2.1. 3atpaTtbl NpegnpuaTMs N UCTOYHUKKN X popmuposaHus. 2.2. MNMoHatna "3atpatsl” n "Pacxogbl”.
2.3. Knaccudpbmkaums 3atpar: no SKOHOMUYECKOM pony B npoLeccax Nnpon3BoacTBa 1 cbbiTa; no
cnocoby BKMOYEHUS B CEOECTOMMOCTb NPOAYKLUN; B 3aBUCUMOCTM OT BMAA PEaeMbIX 3a4a4y B
yrnpasneHuu.

npaktnyeckoe 3aHsitne (4 4aca(os)):

1. 3aTpaTbl NPeanpUATUS U NCTOYHMKM UX oopMmnpoBaHms 2. OCHOBHbIE NOKa3aTeny N3MepeHUs
obbema 1 pesynbTaToB AEATENbHOCTA NPEANPUATUS, NO3BONAOWNE YNPABAATb NPUOLINbBIO
kKomnaHum 3. Knaccudprkaums nnaHoBbIX M hakTUYECKMX 3aTpart: NpakTuieckue acnekTol 4.
Knaccngoukaums LeHTpOB OTBETCTBEHHOCTH.

Tewma 3. NnaHuposaHue, 6|OJJ,)KETVIpOBaHVIe N KOHTPOJIb COOTHOLUEHUA 3aTpaTt U pe3ynbTartoB B
CUCTEeMe onepaTtuBHOro KOHTpPoOJ/IJIMHra

JIeKLMOHHOe 3aHsiTue (2 4aca(oB)):

3.1. CuctemMa namMepeHunsi NPOrHo3HbIX, MIaHOBbIX U hakTU4Yeckmx 3aTpaT B OnepaTvBHOM
KOHTponnuHre 3.2.6510aXeTnpoBaHne Kak cocTaBHas 4acTb ONepaTMBHOrO KOHTPOMINHIA
3.3.B3anMocBsi3b HOPMATUBHOIO y4eTa 3aTpat NpoM3BOACTBEHHOW AESTENbHOCTU 1 CUCTEMBI
6t00XeTMpoBaHUst B KOHTponavHre 3.4. Metoabl BbISSBNEHUSI U @aHANN3a OTKIIOHEHWUIA B KOHTPOMNHIE

npakTnyeckoe 3aHsitne (4 4aca(os)):

1. Cuctema n3MepeHnst NPOrHO3HbIX, NNAHOBbIX U DaKTMYECKUX 3aTpaT B orepaTuBHOM
KOHTpONnuHre 2.boaxeTmpoBaHmne kak CocTaBHas YacTb ONepaTUBHOrO KOHTPON/MHIa
3.B3anmocBsa3b HOpMaTMBHOrO y4eTa 3aTpaT NPON3BOACTBEHHOWN NEATENbHOCTM U CUCTEMDI
6t00XEeTMPOBaHUS B KOHTPONANHre 4. MeToabl BbISIBNEHNS 1 aHann3a OTKIOHEHWIA B KOHTPOMINHIE
5. Y4yeTHo-aHanntnuyeckoe obecneveHme cnuctTeMbl O104XETUPOBaHNS B paMKax onepaTuBHOMO
KOHTponnuHra 6. OueHka adpdeKTMBHOCTM paboTbl CNeLManncToB Nno 6100XeTMPOBAHUIO B paMKax
cny>X6bl KOHTPONNMHIa

Tema 4. 3KCI'IepTHaSI oueHKa u onarHoCctTukKa q)I/IHaHCOBOFO COCTOSIHUSA U pe3ynbtTartoB
AesATeNnbHOCTU NpeaonpudaTusa

JNeKLMoHHoe 3aHsiTne (2 4yaca(oB)):

4.1. Uenv n 3aga4v onarHoCTMK1 OMHAHCOBO-XO35CTBEHHOIO COCTOSHNSA NpeanpuaTuns. 4.2.
VicTo4HMKM nHpopmaumn ons skCnepTHOM guarHoctuku. 4.3. Metonbl onepaTnBHON ONArHOCTUKMW.

npakrtnyeckoe 3aHsitne (6 4yaca(os)):

1. Uenn n 3apayv omarHoCTMKn goMHaHCOBO-X035MCTBEHHOIrO COCTOSHUSA NPeanpusaTus. 2.
VicTouHMKM nHpopmaumn ons skcnepTHOM guarHoctuku. 3. Metoobl onepaTtMBHOM ONArHOCTUKW. 4.
OO6bekTbl M HanNpPaBNEHUS 3KCNEPTHOW ANarHOCTUKMN.

Tewma 5. NpuHATHe ynpaBneHYeCcKMUX peLLueHUn B CUCTEMe onepaTuBHOro KOHTPOJIJIMHIa
NeKuMnoHHoe 3aHsiThe (2 yaca(os)):
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5.1. Knaccudpmkaums noaxonos K MPUHATUIO YNPaBneH4YeCcKuX peleHnii B onepaTnsHOM
KOHTponnuHre. 5.2. Kputepun npuHATUS ynpasneH4yeckux pewennii. 5.3. Micnonb3osaHne cymm u
CTaBOK MOKPbITUS AS1S1 KOHTPONS YPOBHS U3AEPXKEK N MPUHSATUAS PeLleHnii B cqoepe cHabXeHus,
npon3BoacTea U cbbiTa

npakTnyeckoe 3aHsitne (4 4aca(os)):

1. Knaccmndpukaums noaxonos K MPUHSATUIO YIPaBieHYeCcKMX peleHnin B onepaTnsHOM KOHTPONINHIE
2. Kputepuun npruHATUS ynpasneHYeCcKnx peweHnin B onepaTtueHoM KoHTponnuHre 3. lNpuHaTtue

peweHnin 06 o6 beMe U CTPYKType Bbiycka, "NMPOM3BOAUTb MK NoKynaTh", "saMeHsTb 060pyaoBaHNe
NN peMOHTMpPOBAaTL", "a(PPEKTUBHO KynnTb nnn npodats”. 4. OnpeneneHne HUXHEN rpaHunLbl

LleHbl MPOAYKUMM U MPUHATME PEeeHniA Npu LeHoobpasoBaHmN.

4.3 CTpyKTypa 1 copgepXxaHume caMOCTOSITeNIbHOM paboTbl AUCUMMNINHBI (MOLYNSA)

Buabi
N Paspen Cemect Hepensa | camoctositenibHon [TpynoOeMKOCTb g‘:ﬂ%‘g‘;z)ﬁ:’:gzﬂ;
AvcuvnnuHbl pcemecha paboTbl (B yacax) a60TbI
CTYAEHTOB P
noaroToBka K
Hay4YHOMY 4 Hay4HbI ooknang,
Tema 1. CywHoOCTb, foknany
3ajayun n yHKUUm noaroToska K
1. 1 9
onepaTtnBHOro MMNCbMEHHOM 4 ngggl;ngHHaﬂ
KOHTPONAMHra paboTe P
noaroToBka K -
4 THbIA on
YCTHOMY Onpocy ye onpoc
noaroToBka K
Hay4yHOMY 4 Hay4HbIA Joknag
Tema 2.
noknagy
Knaccundpmkauus NOArOTOBKA K
2.lo6bekToB 1 MCEMEHHOI 4 NMCbMEHHas
onepaTnBHOIO a6oTe paboTta
KOHTPONANHra P
noaroToska K 4 o
THbIV On
YCTHOMY onpocy ye orpoc
noaroToBka K
Tewma 3. lnaHuposaHve, Hay4YHOMy 6 Hay4HbI Ooknag
610 4XEeTMPOBaHNE U noknagy
KOHTPO/Ib COOTHOWEHUNSA NOArOTOBKA K
3.[3atpar v pe3ynbTaTos B 1 NCBMEHHOW 6 NMCbMeHHas
cucTeMe onepaTuBHOro aboTe paboTta
KOHTPONNNHra P
noaroToska K -
THbI On
YCTHOMY Onpocy 6 ye onpoc
noarotoBka K
KOHTPONbHOW 4 Egg;gganaﬂ
Tema 4. 9kcnepTHas pabore
OUEeHKa W amarHocTtuka noaroToska K
domHaHcoBOro Hay4YHOMY 4 Hay4HbI Ooknasg
4.|cocTosiHNA U 1 Aoknany
pes3ynbTaToB noaroToBka K
LesTenbHOCTY MYCEMEHHOI 4 visiiing
npeanpuaTus paboTe P
noaroToska K -
4 THbIN on
YCTHOMY Onpocy ye onpoc
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Buabl
Pasnen Cemecr Henens | camoctositenbsHon [TpymoeMKOCTb gﬁ%ﬁ:;ﬁ?:;ﬁﬁgz
AducumnnuHbl pcemeCTpa paborthbl (B yacax) 260TbI
CTYLEHTOB P
noAarotoBska K
Hay4YHOMY 6 Hay4HbI Ooknan
Tema 5. MNpuHatne
: aoknany
ynpasfieH4YeCcKunx
|peweHwnin B cucteme 1 ES?E&L?HK:MK 6 NMCbMeHHas
onepaTnBHOMO a6oTe paboTta
KOHTPONNNHIa P
NOAroTOBKA K -
THbI on
YCTHOMY onpocy 6 ye onpoc
Ntoro 76

5. O6pasoBarenbHble TEXHONOIMU, BK/IOYAA MHTEPaKTUBHbIE hOpPMbl 06yUeHUs

OcBoeHune ancumnnuHbl "OnepaTmBHbIA KOHTPONIMHI" NpegnonaraeTt MCNonb3oBaHme Kak
TPaAANLUMOHHBIX (NeKuMn, NpakTnyeckne 3aHATUS C UCNONb30BaHMEM METOOMYECKMX MaTepmnanos),
Tak M MHHOBALMOHHbIX 06pa30BaTeNbHbIX TEXHONOMMIA C UCMONb30BaHNEM B y4eOHOM npoLiecce
aKTUBHbIX N MHTEPaKTUBHbLIX OOPM MNPOBEOEHNSA 3aHATUIA: Npe3eHTauni, Kencos.

6. OueHOYHble cpeacTBa OJ1sl TEKYLLLEro KOHTPOS yCreBaeMoCTH, NPOMEXYTOYHOMN
aTTecTauum rno UToram OCBOEHUS OUCLIMIMIIMHBI U y4eBHO-MmeToanyeckoe obecneyeHme
CaMOCTOSITeNIbHOW paboTbl CTYAEHTOB

Tema 1. CywHOCTb, 3af,a4n U PYHKLIMM ONepaTUBHOIO KOHTPOJUIMHIa
Hay4HbIA [oKNnan , NpUMeEpPHbIE BOMPOCHI:

1. B yeMm 3akntoyaeTcs Ha3HaYeHne onepaTUBHOIrO KOHTPONMHIA, cdoepa U 0COBEHHOCTUN MX
npuMeHeHns? 2. OnuwmnTe OyHKLMN raBHOro KOHTponnepa. 3. OxapakTepuayinTe MHCTPYMEHTD
CVCTEMbI ONEPATMBHOMO KOHTPOMNUHIa. 4. B 4eM cyTb KOOpAMHALMOHHOM 3aaayn oTaena
KOHTpoOnnuHra komnaHmn? 5. Ilaiite onvcaHne CywecTByOWMM MOLENSM OpraHn3aunm CUCTEMBI
onepaTUBHOrO KOHTPONIMHIA Ha NPEANPUSATUAN.

NnMCbMEHHas pa60Ta , NPUMEpPHbIE BOMPOCHI:

MBawkesuy B.b. MNpakTukyM no ynpaBneH4eCckoMy y4eTy 1 KOHTPORAUHry. ? M.: ®duHaHCbl 1
cratuctuka, 2009. - Kewc 1.

YCTHbIVI ornpoc , npnMepHble BOMNPOCHI:

1. CoBpeMeHHbIe KOHLENUUM OnepaTuBHOro KOHTponauHra. 2. CogepxaHue 1 3agayv onepaTtnBHOro
KOHTponnuHra. 3. OCHOBHblE MPUHLMMbBI ONEPATUBHOMO KOHTPOINMHIA Kak CUCTEMbl OCTUXEHUS
KpaTKOCPOYHbIX Lenei. 4. VIHGopMaLMOHHbIE MOTOKWN HA NPEAnpUATUN B CUCTEME ONMEPATMBHOIO
KOHTponnuHra. 5. NpodgeccroHanbHble opraHM3aunm KoHTponnepos B Poccumn n 3a pybexom. 6.
YnpaBneH4Yeckmnin y4eT kak OCHOBa OMepaTMBHOrO KOHTPONMHIa.

Tema 2. Knaccucpumkaumsa 06bEKTOB onepaTtMBHONO KOHTPOJUIMHIa
Hay4HbIA OOKNa4 , NPUMEpPHbIE BOMPOCHI:

1. Kak rpynnvpoBka 3aTtpat no aneMeHTam MoxeT ObiTb MCMONb30BaHa B CUCTEME OMNepaTMBHOIO
KOHTponnuHra? 2. PackpoiiTe cofepxaHue MeToaoB KOAMPOBaHMSA 3aTpaT U pe3ynbTaTtoB B CUCTEME
yrNpaBieHYeCKOro aHanMTMYecKoro yyeta u onepaTtuBHOro KoHTponnuHra. 3. Npueeante nprumepbl
MCMONb30BaHMS rPYNMMPOBKU 3aTparT No MectaM 1x Bo3HNKHOBeHMS (MB3) 1 ctaTtbsiM ¢ Lienbio
onpeneneHnst HanpaeneHWn CoKpa-LWeHNs 3aTpaTt NPeanpusiTUS B ONepaTnBHOM KOHTPONIMHre? 4.
PackpoiiTe aKoHOMMYECKOE COAepXaHNe ANCKPETHbIX PacxoaoB, kak 06bekTa onepaTMBHOro
KOHTpONAuHra 5. ApryMeHTMpyiiTe HeobX0AUMOCTb yHeTa BHELWHMX 9KOHOMUYECKMX (PaKTOPOB B
KOHTPOIMHIE ONepauMOHHbIX Y BHEPEaANN3aLMNOHHbIX AOXOLO0B Y PACX0A0B NPeanpusTus.

nMcbMeHHas paboTa , NpYMepHble BOMPOCHI:

VMBeawkesuny B.B. [pakTukyM no ynpaBneH4eCckomy y4eTy 1 KOHTPONAuHry. ? M.: ®duHaHCbl 1
cratuctuka, 2009. - Keicol 2, 3
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YCTHbIA ONPOC , NPMMEPHbIe BOMPOCHI:

1. MNoHaTne JeTepMMnHaHTa A0X040B B OnepaTtnBHOM KOHTPOJITNHIE 2. 38.TpaTbI npeanpunaTna mn
WCTOYHUKMN X (POPMMPOBaHNS B oNepaTBHOM KOTPONIUHIE 3. OcHoBHblE nokasaTenu N3MepPEeHns
obbema u pe3ynbTaTtoB OEeATENIbHOCTU NPeanpuaTns, No3BONAKOWNE yNnpaBnAaTb I'Ipl/l6blf|b|0 KOMNaHnn
npn NOMOLWN NMHCTPYMEHTOB ONMepaTtnBHOIo KOHTPOJITNHIA 4. AKTUBHbIA 1 NACCUBHbIA NOAX0abl K
LleHOO6pa3OBaHI/”O B onepatnBHOM KOTPOJINHIE 5. HoBble noaxoabl K OLEHKE 3arpart u
peHTaéeﬂbHOCTM NnpoAykKToB B onepaTtnBHOM KOTPOJINNHIE

Tema 3. nﬂaHI/IpOBaHVIe, 6IO,IJ,)KETI/IpOBaHI/Ie N KOHTPOJIb COOTHOLUEHUA 3aTpaTt U pe3ynbtTartoB B
cucrteme onepatuBHOro KOHTPOJ/JIHra

Hay4HbI [oKNnag , NPUMEPHbIE BONPOCHI:

1. C kaknmm npobnemamun ctankusarotcs npegnpustia P® n PT B npouecce neneHns 3aTpar Ha
NEepPeEMEHHYIO 1 MOCTOSIHHYIO COCTaBNSAoWMe B CUCTEME ONepaTUBHOrO KOHTPOIMHIA NPy NOMOLLN
nporpammbl MS Office ? 2. Kakue cywecTBytoT HanpasneH1Ms onTMMmn3aunm COOTHOWEHUS 3aTpaTt v
pe3ynbTaToB AeATEeNbHOCTN OpraHn3aunn B KpaTtkocpodHoM nepuoge? 3. Kak npuMeHseTcs
MeToAMKa onTMMn3aumm 3aTpart NocpeacTBOM NepeBoaa NOCTOSHHbIX 3aTpaT B MEPEMEHHbIE C
MCNONb30BAHNEM UHCTPYMEHTOB ONEPaTUBHOMO KOHTpoNnAuHra? 4. Npusectn knaccudurkaumo
pe3ynbTaToB AeATENIbHOCTU KOMMNAHUN B paMkax UCMOb30BaHMS UHCTPYMEHTOB OnepaTuBHOrO
KOHTponnmHra. 5. Onpenenntb Npobnemsl ynpaBneHns AEHEXHbIMM CPeaCcTBaMy NpU NOMOLLN
WHCTPYMEHTOB KOHTPONNNHra. 6. MI3yuntb MOOynb onepaTnBHOrO perynmpoBaHns nputoka n oTToka
OEHEXHbIX CPeOCTB B KOMMbIOTEPHOM UCMONHEHNN

nMCbMeHHas paboTa , NpPYMepHble BONPOCHI:

MBawkesuy B.B. MpakTukyM no ynpaBneH4eCckoMy y4eTy U KOHTPORAUHTY. ? M.: duHaHCbI 1
cratuctuka, 2009 . ? Kencobl 4, 5

YCTHbI/A ONPOC , NPUMEPHbIE BOMPOCHI:

1. YueTHO-aHanuTnyeckoe obecneyeHme cuctemMbl 6100XETUPOBAHUS B paMKax OnepaTyBHOMO
KOHTponnuHra 2. OueHka adhdpeKTUBHOCTU paboTbl CNELManncToB No 610 4XETUPOBAHNIO B paMKax
cnyx06bl onepaTnBHOro KOHTponnuHra 3. OnepaTtmBHbIA KOHTPOMIVHE U CUCTEMA (PYHKLIMOHANBHOMO
nnaHnpoBaHns n yyeta 3atpat (ABC) 4. CtpykTypa 6t00XeToB 1 cTpaternyeckne kaptbl B
onepaTmBHOro KOHTponnmHra 5. Heo6xoamMMoCcTb CUCTEMHOrO y4eTa N3MEHEHMWI CTaHAAPTOB
n3nepXek MeToaamm onepaTrBHOrO KOHTPOANIMHIA U ero 3Ha4YeHne AN oLEeHKN 9KOHOMUYECKOM
9(PPEKTMBHOCTM PaboThbl yNpaBneHYeCcknx OTAEN0B M CNyXX0 KOMMEpPYECKMX OpraHn3aunia

Tema 4. 3kcnepTHas oL,eHKa U AuarHocTuKa oHaHCOBOrO COCTOSIHUS U pe3yNbTaToB
DEeATeNIbHOCTU NpeanpuaTUs

KOHTpoNbHas paboTta , NpUMepPHbIE BONPOCHI:

1. CooepxaHue, NPUHLMMNbI N Ha3HA4YeHWe onepaTUBHOrO KOHTPONANHra. 2. Ponb onepaTnBHOro
KOHTPONNUHIa B ynpasneHnun npeanpuaTtmem, ero B3anMocBs3b ¢ ApyrumMu (OyHKLNSMI YyIPaBneHus.
3. ®yHKuMK, cahepa 1 0COOEHHOCTY NPUMEHEHMNS ONEPATUBHOrO KOHTponanHra. 4. OCHOBHbIE
nokasarenu n3MepeHus 3aTpar U pesynbTaTtoB AesaTeNbHOCTM NPeanpuUaTAS B ONepaTuBHOM
KOHTponnuHre. 5. @opmmnpoBaHne nHgopMaumm o 3aTparax Matepuanos B CUCTEME ONepaTUBHOMO
KOHTponnuHra. 6. PopMmpoBaHne nHgopmMaLmMm o 3aTparax Tpyaa u 3apaboTHOM nnaTbl B CUCTEME
onepaTuUBHOrO KOHTPONMHra. 7. dopMumpoBaHue nHpopmaumm HaknagHblx 3aTparax B CUCTEMe
onepaTuBHOro KOHTponmHra. 8. CoOoTHOWeEHMe 3aTpar U pe3ynbTaTtoB NPON3BOACTBEHHOM
NeaTenbHOCTU NPeanpuaTuin B KpaTkoCPOYHOM neprode. 9. Yyet 3aTtpar no suaam OesTeNibHOCTU
(ABC) B cucteme onepatusHoro koHTponnuHra. 10. BrogxetupoBaHue 1 KOHTPONb 3aTpar, ux
3Ha4yeHue B CMCTEME OnepaTnBHOro KoHTponnuHra. 11. KoHuenuns Map>XxuHanbHo Npmbbinu B
CMCTEME OMEepPaTUBHOrO KOHTPONNMHra. 12. PacyeTbl TOYKU HyNneBow Npubbinm, NX UCNONb30BaHUE B
PELWEHNSX NO YNpaBAeHUo NPOM3BOACTBOM 1 cObITOM npoaykumun. 13. MecTo v LeHTp 3atpar,
KpuTepumn nx obpasoBaHns, METOAbI FPYNNMPOBKN N3OEPXEK B CUCTEME ONEPATUBHOMO
KOHTponnuHra. 14. VIHCTpyMEeHTbl onepaTtMBHOIO KOHTponnuHra. 15. Micnonb3oBaHue AaHHbIX
?CTaHOapT-KOCT? Kak CUCTEMbl U3MEPEHUS N3OEPXEK B ONEePaTUBHOM KOHTPONMHrE.

Hay'-le||7| noknan , npuMepHble BOMPOChHI:
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1. MNepeuyncnute atanbl AMArHOCTUKM COUHAHCOBOIO COCTOSIHUS Npeanpustus. 2. Kak oueHnTb
LEeACTBYIOWYIO HA NPeanpuUaTMN CUCTEMY NPON3BOACTBEHHOIO y4eTa Kak MHCTPYMEHTa onepaTnBHOMO
KOHTponnuHra? 3. Kak oLeHUTb OeCTBYOWYI0 Ha NPeanpusaTiM cuctemy 6t00XeTMpoBaHus Kak
MHCTPYMEHTA OnepaTUBHOIroO KOHTPonnmHra? 4. Kak oueHnTb 4eiCTBYIOWYIO Ha NpeanpuaTim
CUCTEMY YNPaBNEHYECKOro KOHTPONS Kak MHCTPYMEHTa onepaTmMBHOro KoHTponanHra? 5. Kak
OLLEHWUTb OENCTBYIOWYIO HA MPeanpuaTAM CUCTEMY S3KOHOMMYECKOrO aHanm3a Kak MHCTpyMeHTa
onepaTUBHOro KOHTponnuHra? 6. Kakme npuemsl B pamkax metona ABC no3BonsitoT ocywWwecTBnATb
MEPONPUATMSA MO COKPaLLEeHMIO 3aTpart?

NMMCbMEHHasA pa60Ta , NPUMEpPHbIE BOMPOCHI:

MBawkesuy B.B. MpakTukyM no ynpaBneH4eCckoMy y4eTy 1 KOHTPORAUHTY. ? M.: duHaHChI 1
ctatuctuka, 2009. ? Keicol 6, 7

YCTHbI/A ONPOC , NPUMEPHbIE BOMPOCHI:

1. Llenn n 3aga4m onarHoCTukm qoMHaHCOBO-X03S9MCTBEHHOIO COCTOSAHUSA NPEONPUATUS C
NCMNONb30BaHNEM NHCTPYMEHTOB ONepaTUBHOro KOHTponnunHra 2. Cneunduka onepaTmsHOM
ANarHoCTMKM OMHAHCOBOr0 COCTOSIHUS NPeanpUsTUSl, NCTOYHUKN HEOOXOOMMOWN ANst 3TOro
NHGOOPMaLNKM B CUCTEME YNPaBNeHYeCcKoro KoHTponnmHra 3. Knaccudmkaums noaxonos K NPUHATUIO
yrnpaBneH4yeCcknx peweHnin B onepaTUBHOM KOHTpoNuHre 4. Mlcnonb3oBaHne NHgopMaumm o
3arparax no BMaaMm OesTenbHOCTM B ONepaTMBHOM KOHTponMHre 5. OueHka CywecTByOWNX CUCTEM
NPON3BOLACTBEHHOMO y4eTa, NNaHNPOoBaHNS, yrpasneH4eCckoro KOHTPONs, (PMHaAHCOBOro 1
ynpasfieH4YeCKOoro aHannsa, oyHKLUMOHNPYIOWNX B paMKax onepaTtMBHOro KOHTPONInHra 6.
CoBepLleHCTBOBaHME CUCTEMbI YNPaBNEHYECKON OTYETHOCTI HA NPEeanpPUSATUM B paMKax
onepaTmBHOro KOHTponvHra 7. NpuynHbl HeyoOBNETBOPUTENbHbIX 3HAYEHUI OUHAHCOBbIX
nokasarenen oesTenbHOCTU KOMMEPYECKOW OpraHn3aummn, BbisiBfisgsemMble CpeLcTBamn onepaTuBHOro
KOHTPONNHra

Tema 5. MpuHATME ynpaBneHYeCKUX peLleHnin B CUCTEME ONnepaTUBHOro KOHTPOJUIUHTa
Hay4HbI [OKNam , NPUMEpPHbIE BOMPOCHI:

1. YTo coboit npenctaBnsioT ynpasneHyeckue banaHcol? Kak coctaBnsate ynpaBneHyeckuii 6anaHc ?
MeTonumka TpaHcopMaLmm Knaccuieckom qoopmbl 6a-naHca B ynpaBneH4Yeckyo B CUCTEME
ornepaTMBHOIro KOHTponnuHra 2. Nepeyncnnte coctae ynpaBneHY4eckoil OTHETHOCTM B YacTuK 3aTpaT u
pe3ynbTatoB AeSTENbHOCTU NpeanpusaTus. Kak MoXHO YCOBEpPLIEHCTBOBATb CUCTEMY
ynpaefieH4YecKoi OTYETHOCTM Ha NPeanpuUsTUN cpeacTBaMm onepaTMBHOro KoHTponnuHra? 3. Kakas
nHdopMaLuusl, reHeprpyemMas B CUCTEME OnepaTUBHOrO KOHTPOMIMHIA Heobxoamma npu NPUHATAN
peleHunii B capepe cHabxeHus? 4. Kakasi MHpopmaums, reHepupyemas B CUCTEME OnepaTuBHOMO
KOHTPONNIMHra Heobxoamma nNpu NPUHSATUN peLleHnii B capepe nponseoacTtea? 5. Kakas
nHdopMaLusl, reHeprpyemMas B CUCTEME ONepaTUBHOrO KOHTPOIMHIA Heobxoamnma npu NPUHATAN
pelweHunii B capepe cbbita?

nucbMeHHas paboTa , NpYMepPHbIe BOMPOCHI:

MBawkesuy B.b. MNpakTukyM no ynpaBneH4eCckoMy y4eTy 1 KOHTPONAUHry. ? M.: ®duHaHCbl 1
craructuka, 2009. ? Kenchbl 8, 9, 10

YCTHbIA OMPOC , NPMMEPHbIe BOMPOChHI:

1. Knaccudpukaums noaxonos K NPUHATAIO YyNPaBneHY4eCckrxX peweHnin B onepaTtuBHOM KOHTPONNHIE
2. Kpytepuun npuHATUS yNpaBneHY4eCckux peweHnin B onepaTtuBHoM KOHTponnuHre 3. Vicnonb3oBaHue
CYMM 1 CTaBOK MOKPLITUA ONS KOHTPOSS YPOBHS U3LAEPXEK U MPUHATUS PeLleHnin B cipepe
cHabxeHuns, NPoM3BOACTBA M cObiTa B OnepaTnBHOM KOHTponauHre 4. OueHka appekTUBHOCTY
(PUHAHCOBOW AESATENBHOCTU HA OCHOBE BENYUHBI LOOABNEHHON CTOMMOCTY NPEANPUSATUAS B CUCTEME
onepaTuBHOro KOHTponnuHra 5. MNpuHaTre peweHnin 06 06beMe 1 CTPYKTYpe Bbinycka, "NpoM3BOAUTb
UK nokynatb", "3aMeHsTb 060pynoBaHME UM PEMOHTMPOBATL", "adDdEKTMBHO KyNUTh UNK Npoaath"
B CUCTEME OnepaTmBHOro KOHTponnuHra 6. OnpeneneHne HUXHe rpaHuLbl LeHbl NpoayKunm

NPUHATME PELIeHNA Npy LeHo0bpPa30BaHNN B CUCTEME ONEPaTUBHOrO KOHTPONMHIA
Tema . UToroeas doopma KOHTpons

[MprMepHbIe BONPOCHI K 3a4eTy:
Bonpocbl kK andpdbepeHumMpoBaHHOMY 3a4eTy
1. ConepxaHue, NpMHUMMNblI U Ha3Ha4YeHe onepaTUBHOIrO KOHTPOMIMHIA.
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2. Ponb onepaTtnBHOIroO KOHTPOMINMHIA B YNPaBAEHUN NPeanpUsTMEM, Ero B3aUMOCBSA3b C APYrMUA
PYHKLMSMI YNpaBReHUsI.

3. dyHKUMK, ccpepa n 0cobEHHOCTU NPUMEHEHNS ONEPATUBHOMO KOHTPONIUHTA.

4. OCHOBHble NokasaTtenn N3MepeHns 3aTpart 1 pe3ynbTaToB AesTENbHOCTU NPeanpuaTus B
onepaTUBHOM KOHTPOMINHTE.

5. dopMmpoBaHne nMHpopMaumm o 3aTpaTax MaTepranoB B CUCTEME ONepaTMBHOMO KOHTPONHTa.

6. dopMupoBaHMe MHdoOPMaLMK 0 3aTpartax Tpyaa 1 3apaboTHON NnaTthl B CUCTEME ONepaTMBHOIO
KOHTPOMNNHTA.

7. ®opMmpoBaHMe NHAPOPMaLMI HAKNaOHbIX 3aTpatax B CUCTEME ONEPATUBHOrO KOHTPONMHIA.

8. CoOTHOLWEHMe 3aTpaT 1 peay/bTaToB NPOV3BOLCTBEHHON AEATENbHOCTY NPEeANPUATUl B
KpaTKOCPOYHOM nepuoae.

9. Yyer 3atpar no sugam gesarensHoctu (ABC) B cucteme onepaTmBHOrO KOHTPOMINHIA.
10. BrooxeTnpoBaHune 1 KOHTPONb 3aTpar, UX 3Ha4YeHe B CUCTEME OMepaTMBHOMO KOHTPONIUHTA.
11. KoHuenuus mapXuHanbHOW Nprbbin B CUCTEME ONEPATUBHOMO KOHTPOUHTA.

12. PacyeTbl TOYKU HyNneBow Npubbinm, NX UCMONb30BaHUE B PELLEHWUSX MO YNPaBNEHMIO
NPON3BOLACTBOM U COLITOM MPOAYKLMN.

13. MecTo v LeHTp 3aTtpart, KpuTepun nx obpasoBaHns, METObI FPYNMNMPOBKA U3LEPXEK B CUCTEME
onepaTUBHOrO KOHTPOSMHTA.

14. VIHCTpyMEHTbl OnepaTBHOMO KOHTPOMNHTA.

15. icnonb3oBaHne paHHbIX "CTaHoapT-KOCT" Kak CUCTEMbI UBMEPEHUS U3OEPXEK B ONepaTuBHOM
KOHTPONINHTE.

16. icnonb3oBaHue nHdpopmaLum yrnpaBneH4eckoro y4eta 0 BeM4YNHE NepemMeHHbIX U MOCTOAHHbIX
3artpart ansa ynpasneHunsa npennpuatmnemMm B CUCTeMe onepatnBHOro KOHTPOJINHra.

17. Vicnonb3oBaHune nHdopMaLmm ynpasneH4eckoro yyeta 0 BeIM4MHE PeieBaHTHbIX 3aTpaT ans
onepaTUBHOro yrnpaBneHnst NPeanpuUsTUEM.

18. MeToabl KOHTPONA 3atpart 1 pe3dynbtatoB, NpUMeHseMble B CUCTEME onepaTtnBHOro
KOHTPOJINHra.

19. MNpuHATNE ynpaBneHYecknx peLeHnii No gaHHbIM y4eTa 3atpar 1 pe3ynbTaToB Ha NPOU3BOLACTBO
1 Npoaaxy npoaykKuunu.

20. OnepatmBHbIA KOHTPOMNNHF 3aTpart Nno BUAAM 1 HA3HAYEHMIO.
21. OnepaTtmBHbIA KOHTPOMNHF 3aTpart Nno LEeHTpam OTBETCTBEHHOCTMN.

22. MeToapl BbISBNEHNS 1 pac4yeTa Benn4nHbI OTK/IOHEHWUI B 3arpartax n pedynbrarax AesaTe/ibHOCTU
npeanpunAatTuna B onepatnBHOM KOHTPONNHIE.

23. PaKTOPHbIN aHaNN3 BbISIBIIEHHbIX OTK/IOHEHWIA B ONepaTUBHOM KOHTPOSIIMHIE.

24. NoHATME U 0CODBEHHOCTM SKCﬂepTHOVI OLUEHKU N OnarHoCTUKn oMHaAHCOBOIo COCTOSAHUS U
pe3ynbTaTtoB OEATE/IbHOCTU NpPeanpuaTna B onepatnBHOM KOHTPOTNHTE.

25. OKcnepTHas OMarHocTuka CocTosiHMS AebMTOPCKOM M KpeanTopcKoi 3a00NXKEeHHOCTH
npennpuaTus B onepaTuBHOM KOHTPOMUHSE.

26. OkcnepTHas AnarHocTvka ABUXEHNS N TEHEPUPOBAaHNS AEHEXHbIX CPEACTB NPEANPUATUS B
onepaTuBHOM KOHTPOMINHTE.

27. 9KcnepTHas AnarHOCTVKa COCTOSIHMS MaTepuanbHbIX PECYPCOB B ONepaTBHOM KOHTPONMHTE.
28. icnonb3oBaHne MHCTPYMEHTOB ONepPaTUBHOMO KOHTPONSIMHIA NPU YNpaBneHun 3anacamu.
29. 9kcnepTHas AnarHocTka COCTOSIHMS TPYOOBbIX PECYPCOB B ONepaTUBHOM KOHTPOIUHTE.

30. OkcnepTHas oLeHKa U AnarHocTmka (OMHAHCOBbLIX PEe3yNbTaToB AEATENbHOCTM NPEANPUSATAS B
onepaTUBHOM KOHTPOMINHTE.

31. OueHka 3 PeKTUBHOCTM OEATENbHOCT NPEANPUATUS HA OCHOBE BENNYMHBI CO34aBaEMON
9KOHOMUMYECKOWN CTOMMOCTW.

32. OueHka oenoBoi akTMBHOCTY NPEANPUSATAS B ONEPaTUBHOM KOHTPOINHIE.

33. OkcnepTHas aMarHocTka goMHAHCOBOrO NMOMOXEHUS, NNaTeXecnoCobHOCTU 1 NIMKBUOHOCTU
NPeanpusiTMS B onepaTtuBHOM KOHTPONNVHIE.

34. "BonbHble" cTaTb B (OUHAHCOBOW OTYETHOCTU NPEaNnpPUATUS.
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35. MoHsITNE, Knaccuukaumns n KpUTEPUN NPUHSTUAS YNPaBNEHYECKMX PELEHN B ONepaTUBHOM
KOHTPOSNVHTE.

36. OnepaTnBHbIA KOHTPOMIMHI PELLEHWA, NPUHUMAEMbIX B paMKax TOBapHOW NOMMUTUKM
npeanpusiTus.

37. OcobeHHOCTM KOHTPONSA 3aTpaT M NPUHATUS PelleHnin npy ncnonb3osaHum cuctem ABC u
TapreT-KkocTa B OnepaTUBHOM KOHTPOJIVHIE.

38. MpuHsATNE pelweHnii No LeHOOOPa30BaHNIO B ONEPATUBHOM KOHTPOINHTE.

39. Mcnonb3oBaHue OaHHbIX CUCTEM y4yeTa 3aTpaT U KanbKynnmpoBaHus cebecTtoMMocTy NpoayKLuum
(pabort, ycnyr) npu ueHoobpasoBaHnM B ONepaTUBHOM KOHTPOINHSE.

40. MpuHsaTNE pelweHnii 06 ob6beMe 1 CTPYKType NPON3BOACTBA U peannsaumnmn npoaykummn B
onepaTuBHOM KOHTPOMINHTE.

7.1. OcHOoBHas nuTteparypa:

1. ViBawkeswny B.B. Byxrantepckuin ynpaenenyeckum yyet. - M.: Maructp, UHdppa-M, 2011.

2. iBawekesuy B.B. OnepatnBHbIin KOHTPORAUHT. - M.: Maructp, 2011 / noctynHo B 965C
"Znanium.com" // URL.: - http://znanium.com

3. KapmuHckuin A. M., danbko C. I'., N'payes V.., iBaHoea H. 1O., Manukosa C.I". KoHTponnnHr Ha
NPOMbIWAEHHOM Npeanpusatuu. - M.: dopym, NHppa-M, 2013 / poctynHo B 9BC "Znanium.com" //
URL: - http://znanium.com/bookread.php?book=405623.

7.2. lononHutenbHasa nuteparypa:

1. MBawkeswny B.B. MpakTrkym no ynpaBneH4ecKoMy y4eTy 1 KOHTPOMNUHTY: y4eb. nocobue. - M.:
duHaHcbl 1 ctatucTuka, 2009.

2. Opypwu, K. YnpasneHyeckunit y4eT onsg busHec-pewermnin: Yuebnwnk / K. Opypw; Mep. ¢ aHrn. - M.:
FOHUTW-OAHA, 2012 r. / poctynHo B OBC "Znanium.com" // URL.: -
http://znanium.com/bookread.php?book=395346.

3. KapmuHckuin A. M., danbko C. I'., Xesara A. A., ieaHoea H. 0. KoHTponauHr. - M.: ®opym,
2013 / poctynHo B 9BC "Znanium.com" // URL: - http://znanium.com/bookread.php?book=366929.

4. MenbHuk M.B., Kpusuos A.W., Fopnosa O.B. KoMnnekcHbIn akoHOMUYeckuii aHanma: YuebHoe
nocobwue. - M.: ®opym: HAL MH®PA-M, 2014 / npoctynHo B OBC "Znanium.com" // URL: -
http://znanium.com/catalog.php?bookinfo=429320

5. NsiomoBa E.H., MbinbHuk B.B., MbinbHuk A.B., MNywkapesa M.b. AHanns n gnarHocTtuka
(PUHAHCOBO-X03ACTBEHHOW OeATENBHOCTM NPOMbIW. Npeanp.: Y4eb. nocobue. - 2 uag. - M.: ML
PUOP: HAL NH®PA-M, 2014 / poctynHo B 3BC "Znanium.com" // URL: -
http://znanium.com/catalog.php?bookinfo=449093

7.3. UHTepHeT-pecypcChbl:

VHdpopmaumoHHo-npasoBoin noptan - http://www.garant.ru

NCIC KoHcynbtaHT MNntoc - http://www.consultant.ru

Hay4Has anektpoHHasi bubnuoteka - elibrary.ru - http://elibrary.ru/defaultx.asp
Cant Munnctepctsa puHaHcos PD - www.minfin.ru
OneKkTPOHHO-6MbNMoTeYHas cuctema - Znanium.com - http://www.znanium.com

8. MarepmanbHo-TexHU4eckoe obecrneyeHne QUCLMUNINHbI(MOAYNS)

OcBoeHune ancumnnuHbl "OnepaTmBHbIA KOHTPONIMHI" NpegnonaraeTt MCNonb3oBaHMe cneayouero
MaTepuanbHO-TEXHNYECKoro obecneyeHms:

PerncrpaumnoHHblii Homep 9579914 DAEKTPOHHEH
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MynbTumMeauiiHas ayautopusi, BMECTUMOCTbO 6onee 60 Yenosek. MynbTumMeaniiHas ayautopus
COCTOUT N3 UHTErPUPOBAHHBIX UHXEHEPHbIX CUCTEM C €AUHOWN CUCTEMON yNpaBneHns, OCHalWeHHas
COBPEMEHHbBIMU CPELCTBaMM BOCNPOU3BEAEHUS U BU3yanu3auum noboit Buaeo n ayamno
NHdpopMauuu, NOyYeHNs 1 nepenadn SNeKTPOHHbIX JOKYMEHTOB. TUNoBasi KOMMIeKTaLms
MyNbTUMEOMNAHOM ay AUTOPUN COCTOUT U3: MyNbTUMELMIHOrO NPoeKTopa, aBTOMaTN3NPOBAHHOIO
MPOEKLIMOHHOrO 3KpaHa, akyCTUYECKO CUCTEMDI, a TaKXe MHTepPaKTMBHONM TpMbyHbI NpenoaaBsaTens,
BK/IlOYaloLWen Ta4y-CKpMH MOHUTOP C AMaroHasnblo He MeHee 22 Ol0IMOB, NepCcoHalbHbI KOMMbIOTEP
(C TexHnyecknmm xapaktepucTukamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHJOepeHL-MUKPOOH, 6ecnpoBoaHOM MUKPOGIOH, 610K ynpaeneHns obopynoBaHUeM, MHTEPAENChHI
noakntoyermns: USB,audio, HDMI. MiHTepakTBHas TpmbyHa npenoaaBaTtens sBnsieTCcs KMo4eBbIM
3N1EMEHTOM yrpaBneHns, 06 beANHSIOWMNM BCE YCTPONCTBA B EANHYIO CUCTEMY, U CIYXUT
NONHOLIEHHbIM paboymm MecToM npenoaasatens. MNpenoaaeatens MMeEET BO3MOXHOCTb JIErKO
ynpaBnsiTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, 4TO MO3BONSIET MPOBOANTL NEKLMMW, MPaKTUYEeCKNe
3aHATWA, Npe3eHTauun, BebrHapbl, KOHEPEHUNM U Opyrie BUObl ayAUTOPHON Harpy3Ku
obyyatowmxcs B yA06HON 1 DOCTYMHOW ANSt HAX CPOPME C MPUMEHEHNEM COBPEMEHHbIX
NHTEPaKTMBHbIX CPeaCcTB 0Oy4eHMs, B TOM YMC/e C MCNONb30BaHMEM B NpoLiecce 0by4yeHuns Bcex
KopnopaTuBHbIX pecypcoB. MynbTumMeouinHas ayautopus Takxke oCHalleHa WupPOoKOrnonOCHbIM
LOCTYNOM B CETb MHTEpHET. KomnbloTepHoe 060pynoBaHMEM NMEET COOTBETCTBYIOWEE
NVLEH3NOHHOE NporpaMmMHoe obecneyeHue.

KomnbtoTepHbIl kKnacc, npeacraensowmii coboi paboyee Mecto npenogasaTens n He MeHee 15
paboymx MECT CTYAEHTOB, BK/IHOYAOLWMX KOMMbIOTEPHbIN CTOM, CTYN, NEPCOHANbHbIA KOMMbLIOTEP,
NVLEH3NOHHOE NporpaMMHoe obecneyeHre. Kaxablii KOMAbIOTEP MMEET WNPOKOMONOCHbBIV JOCTYN B
ceTb NHTepHeT. Bce koMnbioTepbl NOAKNIOYEHbI K KOPNOPaTMBHON KOMMbioTepHON ceTn KDY n
HaxoOsTCs B €4MHOM OOMEHe.

YyebHo-MeToaAn4eckas nutepartypa ans 4aHHOW ONCLMMNINHBI UIMEETCS B HAIMYUN B
3NEKTPOHHO-6MbNMoTeYHol cucteme " BrnbnuoPoccurka", 4OCTYN K KOTOPOW NpefoCcTaBneH
ctyneHTam. B 9bC " bubnunoPoccuka " npeacTaBneHbl KONNEKUMN akTyanbHON Hay4HOR 1 y4ebHo
nuTepaTtypbl N0 ryMaHMTapHbIM HayKaMm, BKtovatowme B cebst nybnmkaumm BeoyLmx pOCCUNRCKNX
N30aTenbCTB ryMaHUTapHOW nuTepaTypbl, U34aHUS Ha aHTIMACKOM S3blKe BeOyLWMX aMepPUKaHCKNX n
€BPONEeNCKMX N30atenbCTs, a Takxe peakme U ManoTMpaxHble N3aaHnsa POCCUACKUX PErMOHaNbHbIX
By30B. 9bC "BbubnnoPoccurka" obecneynBaeT WMPOKMiA 3aKOHHbIA AOCTYN K HEO6X0AMMbIM ANst
obpazoBaTefibHOro NpoLecca N3naHnsM ¢ UCMONb30BAHNEM MHHOBALMOHHBIX TEXHONOMNIA 1
COOTBETCTBYET BCEM TpeboBaHNSM henepanbHbIX roCynapCTBEHHbIX 06pasoBaTebHbIX CTaHAapPTOB
Bbiclero npodpeccuoHanbHoro obpasosarus (PrOC BIMO) HOBOro nokoneHus.

YyebHo-MeToAn4eckas nutepartypa ans 4aHHOW ONCLMMNINHBI UIMEETCS B HAMYUN B
3NeKTPOHHO-6ubnnoteyHol cucteme "ZNANIUM.COM", pocTyn K KOTOPOW NpeLoCTaBNEH CTyAEHTaM.
9BC "ZNANIUM.COM" conepXuT nponsseneHns KpynHenwmnx POCCUNCKNX Y4EHbIX, PyKOBOOUTENEN
rocynapCTBeHHbIX OpraHoB, nNpenogasarener Beaylmx By30B CTpaHbl, BbICOKOKBANN(ULIMPOBAHHbIX
CMeunanncToB B pasnunyHbix cdoepax brnsHeca. PoHL 6nbnmMoTekn chopMMpPOBaH C y4ETOM BCEX
N3MEHEHMN 06pa3oBaTENbHbIX CTAHAAPTOB M BKKOYAET y4ebHMKM, yyebHble nocobus, YMK,
MOHOrpadun, asTopedeparbl, guccepraLmm, SHUUKNONEeaNn, CAOBapy U CNPaBOYHNKN,
3aKkoHo4aTeNnbHO-HOPMaTMBHbIE OOKYMEHTbI, CNeunanbHbie Nnepnognyeckme n3agaHms n n3naHus,
BbiNyckaemble nsgatenncrsamm By30B. B HacToswee spems 95C ZNANIUM.COM cooTteetcTByeT
BCeM TpeboBaHMAM chefepanbHbIX rOCyAapPCTBEHHbIX 0Opa30oBaTeNbHbIX CTAHAAPTOB BbICLIENO
npogoeccrnoHanbHoro obpasosanust (PrOC BI1O) HoBoro nokoneHus.

YyebHo-MeToan4eckas nurepartypa ans 4aHHOW OMCLMMNANHBI UIMEETCA B HAMYUN B
9NEKTPOHHO-bMbnmoTeyHom cnucteme MiaparenbcTea "/laHb" , BOCTYN K KOTOPOW NpenocTaBneH
ctyneHtam. O6C Mapatenbctea "[laHb" BKNtoYaeT B cebst aNeKTPOHHbIE BEPCUUN KHUT N30aTenbCTBa
"laHb" 1 opyrux BeOylwmnx N3natenbCcTB y4ebHOM nMTepaTyphbl, a Takxe 3N1eKTPOHHbIE BEpCUn
Nepuoanyecknx n3aaHnim No eCTeCTBEHHbIM, TEXHUYECKNM U r'yMaHUTapHbiM Haykam. OBC
N3patenbctBa "flaHb" obecneymBaeT 4OCTYN K HAy4YHOW, y4ebHON nuTtepatype N Hay4HbIM
nepuoanyeckmm n3gaHnsM no MakCmManbHOMY KONMMYECTBY NPOCOUIbHbBIX HAnpasneHnn ¢
cobnogeHneM BCex aBTOPCKUX N CMEXHbIX NPas.

- KOMMbKOTEPHbIE KNaccCbl C BbIXOOAOM B MHTepHeT;

- ayauTopumn, obopynoBaHHble MybTUMEANIAHBIMW CPeaCTBaMy 00y4eHNS C BO3MOXHOCTbIO
LEMOHCTpaLMM NPe3eHTaL i CO 3BYKOBbIM CONMPOBOXAEHNEM, C BbIXOAOM B VIHTEPHET.

PerncrpaumnoHHblii Homep 9579914 DAEKTPOHHEH
Crtpannua 15 n3 17. il yLH,lf[;F EPCHTET
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Mporpamma omcuunnmHbl "OnepaTrBHblil KOHTponnmHr"; 080100.68 SkoHoMuKa; npodheccop, A.H. (Mpodoeccop) VMeawkesny B.B. , noueHrT,
O.H. Wwuraes A.N.

Mporpamma cocTtasneHa B cootBeTcTeum ¢ TpebosaHnsmm GrOC BIMO 1 y4ebHbIM nnaHoM no
HanpasneHnto 080100.68 "SkoHOMMKA" 1 MArMCTepCcKor nporpamMmme YnpaBneH4Yeckunii y4eT n
KOHTPONHT .
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PeructpaumnoHHbii Homep 9579914 5AE
Crtpannua 16 n3 17. il YHITI

S OEALIK G
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ABTOpP(bI):
MBawkesuy B.B.
llnraes A.N.

PeueH3eHT(bl):
EpuHa T.B.
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