Mporpamma ancumnanHbl "OnepaunoHHbIi MeHeoXMeHT"; 38.04.02 MeHeaXMEHT; OOLEHT, K.H. YCTUHOB A.D.

MWHUCTEPCTBO OEPA30OBAHWSA 1 HAYK POCCUNCKOW dEOEPALN
denepanbHoe rocyaapcTBEHHOe aBTOHOMHOE yYpeXaeHune
BbICLIEr0 NPOJECCMOHaNbHOro 06pa3oBaHus

"KasaHckuin (Mpusonxckuin) doenepanbHblin yHuBepcutet"
LleHTp maructparypsbl

g ﬂ!}l;i!*?ﬁﬁm
- ﬂp(‘apt{pi'mp HUE =3
T’ ﬂﬁpamaarﬁ ILH[IrH nearensHocTH KOY

7

ﬂpﬁd‘; MHHM%‘?E,EJL 2 S

rnoannucaHo 3/1eKTPOHHO- Lqu)pOBOM noanncero

I'Iporpamma ANCLUUMNINHDbI
OnepauuoHHbii MeHeoxmeHT B1.B.[1B.6

HanpasneHue nogrotoeku: 38.04.02 - MeHeAXMeHT
Mpodomnb noaroTosku: [MpPOM3BOACTBEHHbIN MEHEOXMEHT
KBanugonkaums BbinyCKHUKA: MarncTp

dopma 0by4eHns: o4HOE

SA3blk 00y4eHMS: pycCKuii

AsTtop(bl):

YctmHoB A.9.

PeueH3eHT(bl):

[Manen T.P.

COINACOBAHO:

3asenyowmni(as) kagpenpon: Manen T. ®.

lMpoTtokon 3acenaHusa kagoenpbl No or" " 201_r
YyebHo-meToamnyeckas komuccumsa NHCTUTyTa ynpaBneHns, 3KOHOMUKU 1 (OUHAHCOB (LEHTP

mMaructpartypsbl):
MpoTokon 3acenaHnsa YMK No otr" " 201 _r

PernctpaunoHHbii No 95791314
KasaHb

BAEK
PerucrtpaunoHHbliin Homep 95791314 188 VH H

T

TPOHHBH
BEPCPITET

TAHECAAR CHTTEMA Ky



Mporpamma ancumnanHbl "OnepaunoHHbIi MeHeoXMeHT"; 38.04.02 MeHeaXMEHT; OOLEHT, K.H. YCTUHOB A.D.

2014

. SAEKTPOHHBH
PernctpaunoHHbiii Homep 95791314 Il YHHBEPCHTET

ARl 5 AN O HHT AHATKTAHEC AR CHICTEMA K



Mporpamma ancumnanHbl "OnepaunoHHbIi MeHeoXMeHT"; 38.04.02 MeHeaXMEHT; OOLEHT, K.H. YCTUHOB A.D.

ConepxaHue
1. Llenn ocBOeHUS oucCUMnInHbI
2. MecTo ancumnnvHbl B CTPYKTYpe OCHOBHOM 06pa3oBaTeNibHOM Nporpammbl
3. KomneTteHumm obyyatouerocs, (oopMmnpyeMble B pe3dynbTate 0CBOEHUS AMCLMMANHBI /MOaYNS
4. CTpyKkTypa 1 cogepxaHve oUCLMnAnHbI/ Moayns
5. Obpa3zoBaTtenbHble TEXHONOMMK, BKNIOYAS UHTEPAKTUBHBIE (OOPMbI 00y4eEHNS

6. OLeHOoYHble cpeacTBa Ons TEKYWEero KOHTPONS YCrNeBaeMoCT, MPOMEXYTOYHOW aTTecTauun no

MTOraM OCBOEHUS ANCUMMINHBI 1 y4eBHO-MeToanYeckoe obecrneyeHne caMocToATENbHOM PadoThl
CTYyLLEHTOB

7. Nlutepatypa
8. HTepHeT-pecypchbl

9. MatepuranbHo-TexHN4Yeckoe obecneyeHne AUCUMNINHBI/MOAYNS COrNacHO YTBEPXAEHHOMY
y4yebHOMy nnaHy

PernctpaumnoHHbii Homep 95791314 5AE
CtpaHnua 3 ns 14. iis yHlf[

A 5 (1,

KETPOHHBH
B_EPCHTET

SHHO AHATVTAHES AR CHCTEMA Kby



Mporpamma ancumnanHbl "OnepaunoHHbIi MeHeoXMeHT"; 38.04.02 MeHeaXMEHT; OOLEHT, K.H. YCTUHOB A.D.

MporpamMmy avcumnavnHbl paspaboTan(a)(n) ooueHT, K.H. YcTnHoB A.9. kadbenpa obuero
mMeHeoxmMeHTa OtaeneHne MmeHenxmeHnTa , AEUstinov@kpfu.ru

1. LUenn ocBOEHNS AUCLUMINHBI

N3y4YnTb TEOPETNYECKME OCHOBBI M NPaKTUYECKMe pekoMeHaauUmm no opraHn3aumm 1 ynpasneHnto
CTPYKTYPHbIMW NOApa3aeNeHnsaIMN NpeanpusiTus, a Takke 0CHOBbI pa3paboTku
NPON3BOACTBEHHbIX/CEPBUCHBIX CUCTEM

2. MecTO AMCUMUNNUHBI B CTPYKTYype OCHOBHOM 06pa3oBaTtefibHOM NPOrpammbl BbICLLETO
npocpeccuoHanbLHOro o6pasoBaHus

HaHHas yyebHas aucumnnvHa sknoyveHa B pasgen " 51.B.0B.6 OucumnavHbl (Mogynm)" OCHOBHOW
obpasoBaTtenbHol nporpammbl 38.04.02 MeHeAXMEHT 1 OTHOCUTCS K AUCLUMNMHAM MO BbIOOPY.
OcBawuBaetcs Ha 1 kypce, 1 cemecTp.

Kypc "OnepaumnoHHblit MEHEAXMEHT" COCTOMT M3 Tpex 6a30BbIX YACTEN 1 OX-BaTbIBAET WNPOKMWIA Kpyr
3a4a4 B Npon3BOACTBEHHOM / CEPBUCHON cdpepe - OT NIaHMpOoBaHNS NPOLLECCOB 40 MPOOBUXEHUS
rOTOBOI NPOAYKLUMM / yCNyri Ha PblHOK. OnepaunoHHbIA MEHEOXMEHT - 9TO 06nacTb AEATENBHOCTM, B
KOTOPOWA Hayka ynpasnieHus ntoabMn 06 beanHSETCS C pa3nnyHbiM1 cnocobamm UCMNonb30BaHNS
COBPEMEHHbIX TEXHOMNOINIA.

3. KomneTteHuumn obyuatowterocsi, popmMupyemble B pe3ynbTate 0CBOEHUSA AUCLUMNIINHDI
/mopynsi

B pe3ynbTate 0CBOEHUSI AMCLMNINHBI (OOPMUPYIOTCS CReaytowme KOMNeTeHUNN:

Pacwucposka
LLinchp komneTeHumu npuobpeTaemMon KOMMNeTeHL N

MK-1 CNOCOBHOCTBIO YyNPaBnAaTb OpraHM3aunsmMm, Noapas3aeneHnsmMu,
(npodpbeccmoHanbHble rpynnamm (KomaHgamu) CoTpyLHVKOB, NMPOEKTaMu 1 CeTSMU
KOMreTeHuun)
MNK-3 CNOCOBHOCTBIO UCMOMNb30BaTh COBPEMEHHbIE METOAbI
(npodpeccunoHanbHble ynpasneHus KopnopatuBHbIMU (PUHAHCaAMK ONS pelleHns
KOMNeTeHLmm) cTparernyeckmx 3anay
MK-5 BnageHneM MetonaMm aKOHOMMYECKOro U CTpaTernyeckoro
(npodheccunoHanbHble aHanusa nosefeHns 3KOHOMUYECKMX areHToB N PbIHKOB B
KOMMEeTeHLMN) rnobanbHol cpene
MK-6 cnocobeH npenogaBaTb 9KOHOMUYECKME OUCLUMMIVHDI B

obpasoBaTenbHbIX y4PEXAEHNAX PA3NNYHOIO YPOBHS,
(npodheccunoHanbHble

NCNONb3ys CyWeCTBYOWME NPOrpamMmbl 1 y4ebHO-MeToaNYecKme
KOMMeTeHuunn)

mMaTtepuanbl

B pe3ynbTarte OCBOEHNA ONCUNMJINHDBI CTYOEHT!
4. nONXeH OJEMOHCTpUMpoOBaTb CNoCOBHOCTb 1 FOTOBHOCTb:

[ umetb crctemHoe npencrasneHne o PyHKUMOHNPOBAHNN OnepaLMOHHbIX COCTaBNSAOWNX
NPOW3BOACTBEHHOW / HEMPOU3BOLACTBEHHOW CUCTEMBI;

I YMETb rpaMoTHO (POPMYyNNPOBaTb NPON3BOACTBEHHbIE 3a4a4M N BNafeTb METOL0N0MMENR Nx
peweHns;

[ 3Hath CTPYKTYpPY NPOM3BOACTBEHHOW / CEPBUCHOM CUCTEMBI N OYHKUMM MeHeaxepa (B
3aBMCUMOCTU OT NEePapPXmMYeCcKnx YPoBHEN);

[l yMeTb NprMeHsTb 9KOHOMIKO-MaTEMATUYECKIE METOLbI ANS PELIeHUs 3a4a4 MPON3BOACTBEHHOrO
1 3KOHOMUYECKOr0 XapakTepa;

[ cTpemnTbes camocTosITENbHO OBNAAEBATL HOBLIM MHCTPYMEHTAPUEM MO (POPMUPOBAHMIO CUCTEMI
ynpasneHus, rmbko pearupytolwein Ha 3anpockl noTpebutenei.
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4. CTpyKTypa u cooepxaHve oUCLUNAUHBLI/ Moayns
Obwas TpyaoeMKoCTb AMCLMMANHBI COCTABNSIET 2 3a4eTHbIX(ble) eanHuu(bl) 72 Yaca(oB).
dopma NPOMEXYTOYHOrO KOHTPONS AUCUMMAUHBI 3a4eT B 1 cemecTpe.

CyMmMapHo no oucumnanHe MOXHO nony4ntb 100 6annos, n3 HUX Tekywas paboTta oueHnaetcs B 50
6annos, ntorosas oopma KoHTpons - B 50 6annos. MMHMManbHoe KONMYECTBO ANS AOMyCcKa K 3a4eTy
28 6annos.

86 6annos 1 bonee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (Xxop.);

55-70 6annos - "ynoBneTBOpUTENBHO" (YAO0B.);

54 6anna n MeHee - "HeyLOBNETBOPUTENBHO" (Heyn.).

4.1 CTpyKTypa u comepxaHue ayouTopHon paboTbl Mo aucuUnIMHe/ MOgynio
TeMaTnyeckuii NnaH GUCLUNNHbLI/MOAYNS

Bugbl n yachbl
Pasgen ayauTopHOM paborThbl,
N AucumnnuHbl/ CemecTp czzgf‘f::a ™ T?g ﬁgg:)l(()ocm TeK‘.’(L:,J':Tiﬁ-;prI
Moayns Nek ImI'Ipal(wmecm/leJ1a60paTop|-||:|e
u 3aHATUA pa60TbI
Tema 1. . CYWHOCTb
1 N COLOEPXAHWVE 1 1 5 0 0
" |OMNMEPAUMOHHOIO
MEHEOXMEHTA
Tema 2.
[MpoekTnpoBaHue
2. |npoaykta n 1 2 4 0 0
NPON3BOACTBEHHOIO
npouecca
Tema 3.
MNpoekTnposaHve
3. [NpOM3BOACTBEHHbIX 1 3 2 0 0
MOLLHOCTEN 1 TPYyLOBOro
npouecca
Tema 4. OnepaunoHHas KOHTPONbHAas
4. |cTpaternsa n 1 1 0 2 0 TOo4YkKa
KOHKYPEHTOCMNOCOOHOCTH
Tema 5. YnpasneHnue YCTHbI onpoc
5. npoexkTamu 1 2 0 2 0
Tema 6.
[MpoekTnpoBaHune ycnyr YCTHbIA Onpoc
6. 1 BbIBOp NpoLecca 1 3 0 2 0
obcnyxuneaHms
Tema 7. CHuxeHve o
7. \[n3pepxek 1 4 0 2 0 ycTHEIV onpoc
npon3soacTea
Tema 8. Pucku .
8. |0oCBOEHUSA HOBbIX 1 5 0 1 0 yCTHBI 0npoc
TEeXHonorum
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Buabl n yachbl
ayauTopHOM paboThbl,

Paspen
Henens MX TPy A0EMKOCTb Tekywume copmbl
N ‘D'"Kn"(")v;lr;m;”b'/ Cemectp cemecTpal (B yacax) KOHTpOnsi
Nekumm MpakTnyecknellaboparopHbie
3aHATUSA pabotbi

Tema 9. CooTHOLWweEHNE

Mexay 3atparamu u

9 nponyckKHom 1 6 0 1 0 YCTHbIA onpoc
" |cNOCOBHOCTBLIO CUCTEMBI

obcnyxmnBaHms

Tema 10. YnpasneHve
NPON3BOACTBEHHbIMU
MOLLHOCTAMN Ha
npeanpusaTusX.

Tema 11.
MNpoekTnpoBaHue
CEPBUCHbIX
opraHusaumi. YCTHbIA ONpOC
. CtpykTypr3sauus 1 8 0 2 0
CEPBUCHbIX KOHTAKTOB:
cepBuUC-CUCTEMHas
marpuua.
Tema 12. OcHOBHbIE
12.|cnocobbl pa3meleHmns 1 9 0 2 0
obopynoBaHus.

Tema . UTorosas 1 0 0 0 3ayert
doopMa KOHTpoOns

NToro 8 16 0

KOHTpPOJIbHas

10. 1 7 0 2 0 To4Ka

YCTHbI ONpOC

4.2 CopepxaHvue oUCLUMNUHDI
Tema 1. . CYWHOCTb U COOEP>XAHUE ONEPALLUOHHOIO MEHEO>XMEHTA
NeKLuMoHHoe 3aHsiTne (2 yaca(os)):

BeeneHve B aucumnnmHy. CylHOCTb onepaLnoHHoro MeHeaxmeHTta. OnpeneneHve onepaunoHHoro
MeHeaxMeHTa. MpuHsaTne peweHwniit. Npon3BoaCTBEHHbIE CUCTEMBI. Pasnmuus Mexay npoueccamm
Npoun3BoaCTBa NpoayKuun 1 ycnyr. MecTo onepaunoHHOro MeHe4XXMEHTa B OpraHN3auUnoHHO
CTPYKType npeanpustus. HayyHas opraHusaumst ynpasneHus. ViccnenosaHue onepauuin. Mogenb
NPON3BOACTBEHHOI cTpaTerun. Bceobuiee ynpaBneHne Ka4eCTBOM U cepTudomkaums kayecTsa.
O6HoBneHne bnsHec-npoLecca. YnpasneHue Lenbio cHabXeHns

Tema 2. NpoeKkTpoBaHMe NpoayKra 1 NPoM3BoACTBEHHOro npolecca
JNIeKLMOHHOe 3aHsiTne (4 4yaca(os)):

PaspaboTtka npoaykta v BbIbop TEXHONOrMYECKOro npouecca B Npon3BoACTBEHHO cdpepe.
lMpoekTnpoBaHme npoaykummn. PazsepTbiBaHne OyHKLUMM KadyecTBa. DyHKLNOHANbHO-CTOUMOCTHbIN
aHann3. KoHCTpyKTOpCcKuin aHanua npouecca cbopku. Beibop TexHonornyeckoro npouecca. Tunbl
TEXHONOrnyeckmx npoueccos. CTpyKTypa Npon3BoACTBEHHOro notoka. [1poaykToBo-npoueccHas
maTpuua. MobanbHble COBMECTHbIE NpeanpuaTns. Ctpaterns NpoekTMpoBaHms rnobanbHOro
npoaykTa. Kputepun coBeplueHCcTBa npoLecca co3aaHns npoaykra.

Tewma 3. NpoekTupoBaHme NPoON3BOACTBEHHbIX MOLLLHOCTEX U TPYAOBOro npouecca
JNleKLLMOHHOe 3aHsiTue (2 4aca(os)):

KETPOHHBH
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CTparerunyeckoe nnaHnpoBaHne MOWHOCTE. YnpasneHme Npon3BoaCTBEHHbIMY MOLWHOCTSMU Ha
npeanpusaTusx. cpdekT MacwTtaba nponasoactea. PokycupoBaHme MOWHOCTER. MMBKoCTb
NPOV3BOACTBEHHbIX MOWHOCTEN. MNnaHmpoBaHme 3arpy3ku MowHocTel. Micnonb3oBaHve nepesa
PeLWeHnii ONns OLEHKM anbTepHATUBHbIX BAPUAHTOB N3MEHEHNS MOWHOCTU. [naHnpoBaHue
MPOMYCKHOM CNOCOBHOCTY CePBUCHOro NpeanpusTus. dasbl pocta NPomnyckHoOWM cnocobHOCTM
CEPBUCHbIX NPEeaNPUATUIA.

Tema 4. OnepauuyoHHas cTpaTerust U KOHKYpeHTOCnoCcoOHOCTb
npakTudeckoe 3aHsitne (2 yaca(os)):

PaspaboTtka nporpamMm NoBbIWEHNS KOHKYPEHTOCNOCOOHOCTH
Tema 5. YnpaBneHue npoeKktamMu

npaktnyeckoe 3aHsitne (2 4aca(os)):

dopmrpoBaHme CTPYKTypbl ynpasneHus. OnpeaeneHune gonen y4actHukos. OpraHmsaums
pbrHaHCcMpoBaHUS.

Tema 6. NMpoekTpoBaHue ycnyr n Bbibop npouecca oo6cnyxmBaHns
npakTnyeckoe 3aHsitne (2 4aca(os)):

AHanns pbiHKa 1 pbliHOYHOM cpenbl. OnpeneneHne NoTeHUManbHbIX YCnyr K okasaHuio. MNoarotoeka
pecypcHoli 6asbl

Tema 7. CHNXeHue nspepxek Nnpom3BoacTea
npakTnyeckoe 3aHsitne (2 4aca(os)):
AHanna npon3BoOACTBEHHO-XO35SCTBEHHOWN W yNpaBneH4YeCcKon aeaTenbHOCTU. BoisiBneHne pe3epBoB

Tema 8. Pucku ocBoeHust HOBbIX TEXHOIOMUN
npakrtnyeckoe 3aHsitne (1 4aca(os)):
OueHka puckoB. PazpaboTka Mep no CHUXEHUIO pucka

Tema 9. CooTHOLLEHME MeXAy 3aTpaTaMyu U NPONMYCKHOW CMOCOGHOCTbIO CUCTEMbI
obcnyXuBaHus

npakTudeckoe 3aHsitne (1 yaca(os)):

Pa3pa60TKa n afantaung CywecTByWnNX NnporpaMmMmHbiX 1 ynpaeieH4eCKUX cpencTs, onTuMmn3auns
6M3Hec-npoueccos

Tema 10. YnpaBneHue npom3BoacTBEHHbIMA MOLLLHOCTSIMU Ha NpeanpusaTUsX.
npakTnyeckoe 3aHsitne (2 4aca(os)):

aHanu3 MOLWHOCTEN, nepepacnpeneneHne, 3aMmelleHne. MoaepHN3aLUns CyLecTsyoLein
NPON3BOLCTBEHHON CUCTEMbI

Tema 11. NpoekTupoBaHue cepBUCHbIX OpraHn3aunn. CTpyKTypm3aumsa cepBUCHbIX
KOHTaKTOB: CepBUC-CMCTEMHasi MaTpuvua.

npakTudeckoe 3aHsitne (2 yaca(os)):

0COBOEHHOCTM CEPBUCHbIX OPraHn3aumii. OLeHKa NPaKTUYEeCKOW 3HAYMMOCTN CO30aHUS U
PYHKLMOHNPOBaHUA

Tema 12. OcHOBHble crnoco6bl pa3MeLLeHusi 060pynoBaHUS.
npaktnyeckoe 3aHsitne (2 4aca(os)):
TEXHONOrnYeckmne N TeXHMYeCcKkme NPon3BOLACTBEHHbIE KaPThl. TOrUCTUKA NOTOKA.

4.3 CTpyKTypa u conepxaHme caMOCTOATENIbHOM paboTbl AUCLUNNIUHBI (MOAYNS)

Buabi
N Paznen Cemectp| HeAens | camocrostenbHoit [TpynoemkocTh ;%%‘g:;‘;‘::;gzgz
OucumnnuHbl Plcemectpa pa6orTbl (B wacax) a6oTel
CTYEHTOB P

Tema 4. OnepaunoHHas
4. |cTpaternsa un
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KOHKYPEHTOCNOCOBOHOCTb

noaroToBka K
KOHTPONbHOW 3
1 1 TOYKe

KOHTpPONbHas
TO4YKa
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Buabl
N Pasnen Cemect Hepens | camocrositensHon [TpymoeMKOCTb g‘:ﬂ%’::;';?:;gzgs
AucumninHbl pcemeCTpa paborthbl (B yacax) 260TbI
CTYL,EHTOB P
noAroToBka K o
YCTHOMY ONpOCY 2 YCTHbIA OnNpocC
Tema 5. YnpasneHue NnoAaroToBka K .
5 [npoexramm 1 2 lycTHomy onpocy 5 YCTHBI OMpoC
Tema 6.
[MpoekTnpoBaHme ycnyr NnoAroToBka K o
6. 1 BbIBOp npoLiecca 1 3 YCTHOMY Onpocy 10 yCTHBI onpoc
obcnyxmneaHms
Tema 7. CHUXeHune
7. |n3nepxek 1 4 ngﬂ&:wgﬁ 'é c 10 YCTHbI ONpOC
npon3BoaCcTBa Yy y onpocy
Tema 8. Pucku
8. |ocBOEHNSA HOBbIX 1 5 nngSJOBOKﬁ '(() c 10 YCTHbI Onpoc
TEXHONorum Y y onpocy
Tema 9. CooTHowWweHne
MeXxay 3aTtparamu v
NpPOMnyCcKHOM 1 nMnoAroToBka K 5 .
: THbIA On
9 CMOCOBHOCTBIO CUCTEMBI 6 YCTHOMY OMpocy ye onpoc
obcnyxneaHms
Tema 10. YnpaeneHue NOLFOTOBKA K
10.[TPOM3BOACTBEHHbIMMU 1 7 konTponbHoO 5 KOHTpONbHas
‘IMOWHOCTAMY Ha TOUKE TO4YKa
npeanpuaTusX.
Tema 11.
[MpoekTupoBaHme
CEPBUCHbIX
opraHu3auum. noAaroToBska K o
11. 1 2 THbIN on
CtpykTypusaums 8 YCTHOMY Ornpocy ye onpoc
CEPBUCHbIX KOHTAKTOB:
cepBuUC-CUCTEMHAS
martpuua.
Tema 12. OCHOBHbIE NODrOTOBKE K
12.|cnocobbl pa3meleHmns 1 9 CTHOMY OMDOC 2 YCTHbI ONpocC
obopynoBaHus. y y onpocy
Ntoro 48

5. O6pa3oBarenbHble TEXHONOrMU, BK/IOYAs MHTEPaKTUBHblEe hOpMbl 06yUYeHUs
nenosas urpa

6. OLueHOUHble CPeAcTBa AJ1sl TEKYLLLEro KOHTPO/S yCreBaeMOCTH, MPOMEeXYTOUYHOM
aTTecTauum No UToram 0CBOEHUS OUCLUNMMHDBI M yYyeOHo-MeTooMUYeckoe obecneyeHune
CaMOCTOSsITe/IbHOW paboThl CTYAEHTOB

Tema 1. . CYWWHOCTb U COOEP>XAHUE ONEPALLMOHHOIO MEHEO>XMEHTA
Tema 2. NpoeKkTpoBaHMe NpoayKTa 1 NPoM3BOoACTBEHHOro npolecca
Tewma 3. NpoekTupoBaHme NPoU3BOACTBEHHbIX MOLLLHOCTEX U TPYAO0BOro npowecca

PernctpaumoHHbin Homep 95791314
Crpanunua 9 us 14.
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Tema 4. OnepaumoHHas cTpaterust U KOHKypeHTOCnoCcoOHOCTb

KOHTPONbHAS TOYKa , NPUMEPHbIE BOMPOCHI:

PaspaboTtka nporpamMm NoBbIWEHUSI KOHKYPEHTOCNOCOBHOCTH

YCTHbI/A ONPOC , NPUMEPHbIE BOMPOCHI:

PaspaboTtka nporpamMm NOBbIWEHUSI KOHKYPEHTOCNOCOBHOCTY B copepe NPOMBbILWNEHHOCTM
Tema 5. YnpaBneHue npoeKkramu

YCTHbIA ONPOC , NPUMEPHbIE BOMPOCHI:

dopmupoBaHme CTPYKTypbl ynpasneHus. OnpegeneHne gonen y4actHnkos. OpraHmsaums
donHaHCMpoBaHMS.

Tema 6. NMpoekTpoBaHue ycnyr un Bbibop npouecca o6¢cnyXxmBaHus
YCTHbI ONPOC , NPUMEPHbIE BOMPOCHI:

AHanun3 pblHKa 1 pblHOYHOM cpeabl. OnpeneneHne noTeHuManbHbIX YCNyr K okasaHuto. MNoarotoeka
pecypcHoi 6asbl

Tema 7. CHMXeHune usaepxek Npom3BoncTea

YCTHbI OMpPOC , NPUMEPHbIE BONPOCHI:

AHanua Nnpov3BOACTBEHHO-XO3AWCTBEHHOM U yNPaBNEHYECKON AeATENbHOCTN. BhisBneHne pe3epsoB
Tema 8. Pucku ocBoeHusi HOBbIX TeXHONOrMMn

YCTHbI OMPOC , NPUMEPHbIE BONPOCHI:

OueHka puckoB. Paspabotka Mep No CHUXEHUO pucka

Tema 9. CooTHOLLIEHME MeX Ay 3aTpaTaMyu U NPONYCKHOW CMNOCO6GHOCTbIO CUCTEMbI
obcnyXuBaHus

YCTHbIVI ornpoc , npnMepHblie BOMNPOChHI:

aHanu3 MOLWHOCTEN, nepepacnpeneneHne, 3amelleHne. MoaepHN3aLUns CyLecTsyoLein
NPON3BOLACTBEHHON CUCTEMbI

Tema 10. YnpaBneHue npom3BoaCcTBEHHbIMM MOLLLHOCTSIMU Ha NpeanpusaTUNaX.
KOHTPOMbHAs TOYKa , MPUMEPHbIE BONPOCHI:
MOLEpPHN3aLMa CyLeCTBYOWeNn NPON3BOACTBEHHON CUCTEMDI

Tema 11. MpoekTMpoBaHUE CEPBUCHbIX OpraHn3auuin. CTpyKTypu3aums CepBUCHbIX KOHTaKTOB:
cepBMUC-CUCTEMHAs MaTpuLa.

YCTHbIA ONpOC , NPUMEPHbIE BOMPOCHI:

0CODOEHHOCTM CEPBUCHBIX OPraHn3aumii. OLeHKa NPakTMYeCKor 3HaYMMOCTN CO30aHUS U
pyHKLMOHMPOBAHUA

Tema 12. OcHOBHble crnoco6bl pa3MeLL,eHUsi 060pynoBaHUS.

YCTHbIA ONPOC , NPUMEPHbIE BOMPOCHI:

TEXHONOrMYeckmne N TeXHNYeCcKme NPon3BOLACTBEHHbIE KapThl. TOrMCTUKA NOTOKA.
Tema . UToroBasi oopma KOHTpOns

[MprMepHble BOMpPOCHI K 3a4eTy:

Mpunoxenue 1. Ctp. 35

. OnepaLmnOoHHbIN MEHEOXXMEHT: CYLWHOCTb, Lenn 1 3anayv

. KoHuenums n npuHUmunbl onepaLmMoHHOro MEHEOXMEHTA

. BHewHsas cpena npenonpusatua

. ObecneunBarowasa nogcucTeMa CMCTEMbI yNpaBneHns opraHm3aumei

. Llenesas nogcucrtema cucteMbl yripaBneHns opraHusauunei

. BHyTpeHHs4a cpena npeonpusatus: ynpasnsiowas n ynpasnsemas noacucTeMbl NpeanpusaTns
. OcHOBHOE cofepXaHue Npon3BoACTBEHHOrO rnpouecca

. [pon3BoacTBEHHAS CUCTEMA, €€ SNEMEHTbI 1 (PYHKLMK

. CTparernyeckune n TakTnieckme oyHKUUN NPOn3BOLCTBEHHOIO MEHEAXMEHTA

O© 0O NO O~ WDND =
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10. Mpouecc hopMmpoBaHUst U MPOBEPKM rNobaNbHbIX U NOKaNbHbIX CTpaTeruii

11. lNporHo3npoeaHve B NPON3BOACTBEHHOM MEHEOXMEHTE: CyWHOCTb, LLenn, MPUHUMKMbI
12. OCHOBHblE NOAX0bl 1 3a4a4M NPOrHO3UPOBAHNS

13. MeToabl NpOrHo3MpoBaHMs nokasarenen Npon3soLcTea

14. Kputepum TOYHOCTM N HALEXHOCTM MPOrHO30B

15. lNnaHnpoeaHne NPon3BOACTBA: CYWHOCTb, Lienn

16. [NpuHUMMbI NNaHMpOoBaHNS

17. Bugbl nnaHmpoBaHus

18. MeToabl MNaHMpPOBaHWS

19. CncTtema nnaHnpoBaHWs B OpraHn3awmm

20. lNpomnssoacTeeHHas nporpamma: onpeneneHne, CylwHoCTb, Ha3Ha4YeHne Ha NpeanpusaTumn

21. Mpon3BoaCcTBEHHASA, 9KOHOMMYECKAS U TEOPETMYECKAS MOWHOCTb NPEANPUATUS: OnpeaeneHue,
pakTopbl, NyTU MNOBbLIWEHMNS

22. Metogbl nnaHMpoBaHns Npon3BOACTBEHHOWN NPOrpaMmbl

23. dopmMupoBaHve rpadprukos NPon3BOaCTBA

24. lMnaHupoBaHne NOTPebHOCTN B MaTepuanbHbIX pecypcax

25. [NnaHnpoBaHne Npon3BoACTBEHHbIX MOWHOCTEN

26. TexHMKO-9KOHOMMYECKOe 0O0CHOBaHNE NHBECTULIMOHHOMO NPOEKTa
27. Metoamka UNIDO no coctaBneHmio TEXHUKO-3KOHOMMYECKOro 060CHOBaHNS
28. VIHBECTMUMOHHbIN Npouecc: CyWwHOCTb, thasbl

29. 3agayun NnoaroToBKM NPOM3BOACTBA

30. OpraHusauns HNOKP

31. OpraHusaumsa TeXHONOrM4eCcKom NoAroToBKM NPOM3BOACTBA

32. IHBECTULUMOHHbBIN MEHEAXMEHT 1 ero ponb B pa3smMTUN NPOM3BOACTBA

33. MpuHUMnbl pa3paboTKy MHBECTULMOHHBIX CTPATEernii U NOCNeaoBaTeNbHOCTb NPUHATUS
peLleHnn

34. Mpouecc pa3paboTkm UHBECTULIMOHHOA CTpaTernm

35. SkoHOoMMYeckas aPdPEKTUBHOCTb MHBECTULIMOHHOIO NpoekTa
36. CoumanbHas apPeKTUBHOCTb NHBECTULIMOHHOrO NpoekTa
37. KayecTBO: CyWHOCTb, NOAXOAbI K ONPeAeneHNIO NOHATUS

38. MNpuHumMnbl obecneyeHns kavecTea

39. Cuctema obecneyeHns kayecTsa

40. KoHTponb kavyecTea

41. CoBOKYynHOe NnaHnpoBaHmne

42. OCHOBHble nokasaTenu NPon3BOLACTBEHHOrO NnaHa

43. CywWHOCTb 1 OCHOBHbIE 3/1IEMEHTbI KOHLIENUMM 6epexnneoro Nnpon3soacTea
44. T1pon3BOACTBEHHbBIN LK/

7.1. OcHOoBHas nuTeparypa:
KopnopatusHoe ynpaeneHue: YuebHuk / W.10. Boyaposa. - M.: UH®PA-M, 2012. - 368 c.//
http://znanium.com/bookread.php?book=235024

KopnopatneHoe ynpasneHue: YuebHuk / B.P. BecHuH, B.B. Kacmpos. - M.: HALL UH®PA-M, 2013. -
272 c.// http://znanium.com/bookread.php?book=342890
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Opexos, C. A. KoprnopaTunBHbIi MEHEOXMEHT [DNeKTPoHHbI pecypc] : YuebHoe nocobue / C. A.
Opexos, B. A. CenesHes, H. B. Tuxommposa; nog obuw. pea. 4.s.H., npod. C. A. Opexosa. - 3-e n3n.
- M.: UspaTenbcko-Toprosas koprnopauus "Hdawkos n K-", 2013. - 440 c. //
http://znanium.com/bookread.php?book=415590

KorHnTtuneHasi 6usHec-aHanutuka: YuyebHuk / MNon pen. H.M. Abavnkeesa. - M.: UHDPA-M, 2011. -
511 c.//http://znanium.com/bookread.php?book=199809

YnpasneHve 3HaHUSAMN KOpnopaunym N penHXMHNpUHr 6uaHeca: YuebHuk / H.M. A6amnkees, A. L.
Kucenes; Mopn Hayy. pea. H.M.Abaukeesa - M.: UH®PA-M, 2011. - 382
c.//http://znanium.com/bookread.php?book=201963

7.2. lononHutenbHasa nuteparypa:

CucteMmbl ynpaeneHuns adodoekT. busHeca: Yu. noc. / Mog Hayd. pen.H.M. Abaunkeesa, O.B. Kutosoii. -
M.: UH®PA-M, 2010. - 282 c.://http://znanium.com/bookread.php?book=187656

7.3. UHTepHeT-pecypcChbl:
Bonbwas bubnuoteka - http://biglibrary.ru/category38/book116/part3/

Boicwas wkona 6usHeca NYY -
http://hbs-guu.ru/Programs/BusinessProcessManagement/MBA_OperationsManagement

nekuwmn - http://gendocs.ru/v9412/
denepanbHblii 0bpa3oBaTenbHblii nopTan - http://ecsocman.hse.ru/text/19156766/
SHumknoneounsa meHenoxepa. BukunpoekT E-xecutive.ru - http://www.e-xecutive.ru/wiki/index.php/

8. MatepuanbHo-TexHM4Yeckoe obecrneyeHme oUCLMMINHBI(MOAYNS)

OcBoeHune gncumnnuHbl "OnepaunoHHbii MEHEOXXMEHT" NpeanonaraeT NCnonb3oBaHne cneayowero
MaTepuanbHO-TEXHNYECKOro obecneyeHus:

YyebHo-mMeToamnyeckas nutepatypa ons 4aHHOW OMCLUMNIVHBI UMEETCS B HANNYUN B
9NEeKTPOHHO-bnbnnoTteyHon cucteme " bubnuoPoccrka", oocTyn K KOTOpPOI NpeaocTaBneH
ctyneHTam. B 96C " bubnuoPoccurka " npenctaBneHbl KONNEKUMM akTyanbHOW HAayYHOW 1 y4ebHo
nuTepartypbl N0 ryMaHMTapHbIM HaykaMm, BKoYaowme B cebs nybnmkaumm Beaylwmx pOCCURCKNX
n3natenbCTB ryMaHUTapPHOW nuTepaTypbl, U30aHMS HA aHTIMACKOM A3blKe BEaYLWMX aMEPUKAHCKNX 1
€BPONencKkmx n3naTenbCTB, a TakXe peikue n ManoTupaxHble N3gaHns POCCUNCKUX PernoHanbHbIX
By30B. 9bC "bubnmoPoccuka" obecneymBaeT WNPOKNIA 3aKOHHbIA AOCTYN K HEOOXOAUMbIM ANst
obpasoBaTeibHOro npoLecca n3gaH1saM ¢ UCMob30BaHMEM MHHOBALIMOHHBIX TEXHOMOMMIA 1
COOTBETCTBYET BCEM TpebOoBaHUSAM (henepasnbHbIX rOCyAapCTBEHHbIX 0Bpa3oBaTenbHbIX CTaH4APTOB
BbICLWEro npodeccroHanbHoro obpasosaHust (PrOC BI1O) HoBOro nokoneHus.

YyebHo-MeToan4eckas nutepartypa ans 4aHHOW ONCLMMNINHBI UIMEETCS B HAIMYUN B
3NeKTPOHHO-6ubnnoTeyHol cucteme "ZNANIUM.COM", poctyn K KOTOPOW NpefoCTaBNEH CTyAEHTaM.
9BC "ZNANIUM.COM" conepXuT nponsseneHnst KpYnHENWnX POCCUNCKNX Y4EHbIX, PYKOBOOUTENEN
rocynapCTBEHHbIX OpraHoB, Npenogasartenei Beaywmx By30B CTpaHbl, BbICOKOKBANUULMPOBAHHbIX
CMeunanncToB B pasnunyHbix cdoepax brusHeca. PoHL 61bnMoTekn chopMMpPOBaH C y4ETOM BCEX
N3MEHEHMN 0Bpa3oBaTENbHbIX CTAHAAPTOB M BKKOYAET y4ebHMKM, yyebHble nocobus, YMK,
MOHOrpadun, asTopedoeparbl, guccepraumm, SHUXKNONENn, CAOBapy U CPaBOYHNKN,
3aKkoHo4aTeNbHO-HOPMAaTMBHbIE OOKYMEHTbI, CNeunanbHbie Nnepnognyeckme n3gaHms n n3gaHus,
BbiNyckaeMble nsgatenbcrsamm By30B. B HacToswee Bpems 965C ZNANIUM.COM cooTteetcTByeT
BceM TpeboBaHMAM hefepanbHbIX roCyaapCTBEHHbIX 0Opa3oBaTeNbHbIX CTAHAAPTOB BbICLIErO
npogoeccrnoHanbHoro obpasosanust (PrOC BI1O) HoBoro nokoneHus.
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Mporpamma cocTtasneHa B cootBeTcTeum ¢ TpebosaHnsmm GrOC BIMO 1 y4ebHbIM nnaHoM no
HanpasneHuio 38.04.02 "MeHenXMeHT" 1 MarncTepckom nporpamme [1pon3BoACTBEHHbIN
MEHELXMEHT .
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