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Mporpamma ancumnnnHbl "OpraHm3aunoHHoe nosegeHue”; 080200.62 MeHeoXMeHT; LOUeHT, O.H. (ZoueHT) Masnosa A.B. , OOLEHT, K.H.
(moueHT) Manen T.®.

Mporpammy ovcumnnvHbl paspaboTan(a)(n) ooueHT, A.H. (ooueHT) Masnoea A.B. kadbenpa obuero
meHenxmeHTa OtaeneHne MeHenxmeHTa , Adeliya.Paviova@kpfu.ru ; ooueHT, K.H. (aoueHT) Manen
T.®. kagpenpa obuero MeHeoxmeHTa OToeneHne MeHeaxmeHTa , TFPalej@kpfu.ru

1. Uenn ocBOEHNS AUCLUMINHBI

Llenb gncumnnnuHbl - n3yvyeHne CoBpeMeHHbIX MOOXon0B K ynpaBneHnio opraHn3auMOHHbIM
noseneHneM, opM1npoBaHme HaBblKOB onpeneneHns opra-HM3aumMoHHOro NoBeaeHuns, KynbTypbl
opraHmn3auuun, B ycnosmsax guHaMmM4HoO MEHSoWeENCH BHyTpeHHeIz N BHELWHEN cpenbl opraHn3adnn.

OucumnnnHa "OpraHmsaumoHHoe nosefeHne" npeaycMaTpusaeT peleHme cnegyowmx 3anaq:

- N3YYEHNE TEOPETMNYECKMX U METOLONIOMMYECKMX OCHOB OPraHmn3aunoH-HOro NoBeaeHns,
3aKkpenneHme TeopeTUYECcKoro Matepuana B NpoLecce NpoBe-aeHnsl rpynnoBbiX YyNpaXHEHWUN,
LEenoBbIX Urp, anpobaunn TeXHUK OpraHn3a-LUnoHHOro pas3BuTmuS;

- pa3BuTUNE B CTYLAEHTaxX NOHUMaHNS NOBELEHYECKOMN, COLMOKYNbTYPHON, MHCTUTYLIMOHANBHOW
NPVPOLAbI OPraHn3aLmMii U YMEHMS YYNTbIBATD 3TU aCcrnekTbl B NPAKTUKE NPUHATMS 1 peanusaunm
ynpaBieHYeCKNX peLeHuii;

- hopMMpOBaHME HABLIKOB PAcMO3HABaHMWS CTEPEOTUMNOB NOBEAEHNS CO-TPYAHMKOB KOMMaHWW,
onpegeneHunsi Tuna opraHn3aLUnoHHON KyNbTypbl, Opra-H13aLUMOHHOro NOBeAeHNs, paspelleHns
KOHJO/IMKTOB B OpraHu3aumum, cnocoboB ynpasieHns U3MEHEHUSAMI B OpraHn3aummn, MOTUBaLMOHHOA
CUCTEMbl OpraHn-3auumn, 1 UICNONb30BaHUS X ANS BbIPAOOTKM YNpPaBNeHYeCKUX PeLeHni;

-03HaKOMJIEHNE C OTEYECTBEHHOW NPAKTUKON, MpobnemMamMm 1 NepcnekTr-Bamn ynpasBneHns
NoBEAEHNEM Kak OpraHn3auum, Tak n B OpraHnsauum.

2. MecTO AMCUMNNHBI B CTPYKTYype OCHOBHOM 06pa3oBaTtefibHOM NPOrpammbl BbICLLETO
npocpeccuoHanbHOro obpasoBaHus

JaHHas yyebHas oncumnnnHa BktodeHa B pasgen " 53.6.1 MpodeccnoHanbHbIl
obpaszoBaTtenbHoit nporpamMmbl 080200.62 MeHeoXMEHT 1 OTHOCUTCS K 6a30BOiA
(obwenpodheccroHanbHom) YacTn. OcBanBaeTcs Ha 2 Kypce, 4 ceMecTp.

OvcumnnuHa "OpraHnsaumoHHoe noseaeHne" SBNsieTcs AMCUUNINHON 6a30Boi YacTu
npogoeccnoHanbHoOro Lmkna gpeaepanbHoro rocyaapcTseHHOro ctaHaapTa BbiCLero
npogoeccrnoHanbHoro obpasoBaHus no HanpasneHuto 080200 MeHeoXMEHT.

[Mporpamma npegnonaraet npeaBapuTenbHoOe N3yYyeHne OUCUUNIHBbL Teopus MeHeoXMeHTa:
ncTopus ynpasneH4eckon mbicnu. "OpraHnsaunoHHoe noBefeHne" SBnaeTcs npealwecTByowen
ANCLUMMNNVHON ONA N3YYEeHUs NMCUX0-Norum MeHeOXMeEHTa, KPeaTUBHOro MeEHeIXKMeHTa, MapKeTuHra,
yrpasneHns U3BMEHEHNAMU, MEHEOXMEHTa KOMMYHUKaLWA.

OCHOBHOW

3. KomneteHuuu obyyatoLlerocs, hopMmpyemble B pe3ynbTate 0CBOEHUS AUCLUMIUHDI
/monyns

B pesynbrate 0CBOEHUS AMCUMMINHBI (OOPMMPYIOTCS Cneayowme KOMNeTeHUUN:

PacwucpoBka
LLincpp komnereHumu npuobpeTaemMon KOMMNeTeHL MU

ok-10 CTPEMUTLCA K NMYHOCTHOMY U NpodpeccroHanbHOMy
camopasBUTUIO
BbiTb cCNOCOBHbIM OCylleCTB/IATb OEe/10BOE o6meHme: I'Iy6}'II/I‘-IHbIe

ok-19 BbI-CTYNNIEHNA, NeperoBopbl, NpoBeAeHNe CoBeLaHnin, 0eN0BY0
nepenncky, 3JIEKTPOHHblIE KOMMYHUKaL KU

o0Kk-6 YMEHTb Norn4yeckn BepHoO, apryMeHTnpoBaHoO n ACHO CTPOWUTb
YCTHYIO N MNCbMEHHYIO peYb

oK-7 ObITb rOTOBbLIM K KOONepauun ¢ konneramu, paboTe B
Konnektmnee

k-4 BbITb cNOCObHbIM NCNONb30BaTh OCHOBHbIE Teopun MoTmeaunm,
nuoep-cTea v BNacTu ANnS peleHns ynpasneHyeckux 3anad
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PacwucpoBka
npuobpeTaeMoi KOMNeTeHL NN

BbITb CNOCOBHbBIM K aHannady n npoekTnpoBaHUIO

Lncpp komneteHLUN

nK-25 MEXJTMYHOCTHbIX, FPYN-NOBbIX N OPraHN3aLNOHHbIX
KOMMYHMKaLIA
BbiTb 3HAKOMbIM C OCHOBaMV MEXKY/NbTYPHbIX OTHOLWEHWI B
nk-37 MEHEeOX-MeHTe, CMOCOOHOCTbIO 3DGEKTUBHO BbINOMHSATL CBOU

OYHKLMN B MEX-KYNbTYPHOW cpene

BbITb cNOCOBHBIM NCNONBL30BaTh OCHOBHbBIE TEOPUW MOTUBALMN,
nnaep-cTea U BNactTu ons peweHns ynpasneH4ecknx 3anad
BbITb CNOCOOHBIM 30PPEKTUBHO OPraHN30BaThb rpynmnoByo

nK-7 paboTy Ha OC-HOBE 3HaHWS NPOLECCOB rPYNMOBOA ANHAMUKA
NPUHLNNOB POPMUPO-BAHNSA KOMAHA4bI

nk-5

B pesynbtate 0CBOEHUS ONCUMMNUHBI CTYAEHT:

1. DONXEH 3HaTb:

? Teopum noBeOeHNs YenoBeKa B OpraHmM3auunmn: Makpo- 1 MMKPOCOLMOSO-Tnyeckmne
? ®opMbl U MOOENV OpraHN3aLMOHHOro NoBeAEHNS

? Tvnbl OpraHN3auUMOHHOM KyNbTypbl U METObI ee (POPMUPOBAHMS;

? Mogenn opraHn3aLmOHHON KyNbTypbl

? |/|H,D,I/IBI/I,D,yaJ'IbeIe ncuxonornyeckme pasnnyiumns NIOOEN N UX BNNSHWE Ha opraHmn3aunoHHOE
noeegeHne

? CyWwHOCTb 1 NPUYNHBI BO3HUKHOBEHNS CTpecca

? Ponwn, coyHKUMM 1 3a8a4m MeHeaxepa B (POPMMPOBAHUN OpraHN3aunOH-HOW KyNbTypbl
? Buabl MOTUMBOB B OpraHvM3auvOHHOM NoBeaeHUN

? O1anbl cny>xebHoN Kapbepbl 1 MOTUBALNS

? XapakTep rpynnoBov AUHaMUKK

? Buabl rpynn

? dakTopbl 3PAEKTUBHOCTN rpynn

? ['pynnoBble HOPMbI U LLEHHOCTY

? MeToapbl ynpasneHus rpynnoBo AUHAMUKON

? Mogenu passutma rpynn

? CoumanbHO-NCMXONOrMYECKUA KNuMmart B rpynne

? BepbanbHoe 1 HeBepbanbHOE KOMMYHMKATUBHOE NOBEOEHNE

? KoMMyHukaTuBHble Hapbepbl

? KOMMYHMKaTUBHBIA, MHTEPAKTUBHbIA 1 NEPLIENTUBHbIA acnNekTbl 4ENOBOro 06wWweHms
? Manunynsuum n Mmepbl 60pbbbl C HUMK

? Apantaumsa nM4yHOCTM B OpraHmsaumm

? MOTUBbI BHYTPMOPraHN3aLMOHHbIX KOMMYHUKaLUIA

? KoopaunHatbl Kpocc-KynbTypHbIX pasnuyni

? HauunoHanbHble 0coO6eHHOCTM LeNoBbiX MapPTHEPOB

2. DONXEH yMeTb:

? oBoaomTb MHGOOPMaLMIO A0 Konner

? InarHocTtuposatb TUM NNYHOCTU

? BbiiBNaTb goakTopbl, BAUSIOWME HA NOBEAESHNE YenoBeka

? MNpodounakTukm ctpecca

? PacnosHaBaTtb CTEpeoTUNbl NOBEAEHNS COTPYAHNKOB

? BbiaBnATb MOTMBUPYHOLWMNE U AEMOTUBUPYIOWME (DAKTOPbI OPraHn3aLm-OHHOro NOBEAEHNS
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? MpMeHATb NNAEPCKME TEXHONOTN

? BboisBnaTb Ae3opraHnayowme goaktopbl B ynpaBneHum

? OpraHn3oBbiBaTb KOMaHAHOE B3aUMOOENCTBNE ONS PELEHNS yNpaBneH-4eckux 3anay;
? MpyMeHATb MeToabl aKTUBHOMO CnywaHus

? AHannampoBaTtb KOMMYHVKaLMOHHbIE MPOLIECCHI B OpraHmM3auun 1 paspa-b6artbiBatb NpenioXeHuns
Mo MOBbIWEHWNIO NX 3PP EKTUBHOCTU;

? Apantauus n Hay4yeHue opraHusaunoHHOMY NOBELEHWNIO
? Apantauuu K cpege pasHblX CTpaH

3. nonxeH Bnagetb:

Brnapetb HaBbikamu

? NpeseHTaunn

? 3awnTbl NPOEKTOB

? dopMupoBaHNs MMMAXa opraHnsaunm

? Moaudmnkaumm noBeneHns Yenoseka B opraHm3auum
? HaBbIKK

? CnocobHOCTb MCMNOb30BaTb OCHOBHbIE Teopun moTmBaunn, nnoepcTea n Bnactu C Lenbio
popmunpoBaHms NCKOMOW Moaenu opraHn3aunMoHHOro noseneHmns

? Bblbopa ponesoro craTtyca

? IlnarHocTukm knumara B rpynne

? dopMupoBaHns apEKTUBHOM KOMaHObI

? BoisiBneHus 6apbepoB 1 MaHUNyNsAUniA B 0OWeHNM
? PaboTbl B KOMaHOe

? KoMMyHMKauum B MeXOyHapOOHOM KONNEKTUBE

4. nONXeH OEeMOHCTPNPOBaTb CMNOCOOHOCTb M FTOTOBHOCTb:
[l 6bITb roToOBLIM K Koonepaumu ¢ konneramu, pabote B konnektmse (OK-7)
[ CTPEMUTLCS K TIMYHOCTHOMY K nNpodoeccnoHanbsHoMy camopassuTtunio(OK-10)

[ BbITb crocoBHBIM OCYWECTBASTL fenoBoe oblieHe: NyBANYHbIE Bbi-CTYMNEHUS, Meperosops,
npoBedeHVe COBELLaHNA, OENOBYIO NEPENUCKY, 3NeKTPOHHbIe KOMMyHUKaumn ( OK-19)

[ BbITb CMOCOBHBIM MCMONBb30BaTL OCHOBHbIE TEOPWI MOTVBALIAM, NNAEP-CTBA W BNACTY ANs
pelweHns ynpasneHyeckux 3agad (K- 4)

[ BbITb cNOCOBHBIM NCMONL30BATH OCHOBHbBIE TEOPWUN MOTUBALIW, IMAEP-CTBA U BAACTW ANS
pelweHns ynpasneHyeckux 3agad (MK-5)

[ BbITb cNoco6HbIM 30pPEeKTMBHO OpPraHnM3oBaThb rpynnoByo paboTy HaA OC-HOBE 3HAHUS MPOLIECCOB
rPynnoBOV OUHAMUKN U NPUHLMMNOB hopMnpo-BaHns komaHabl ([MK-7)

[l BbITb CNOCOBHBIM K aHANM3Y 1 NPOEKTUPOBAHIO MEXAMYHOCTHBIX, FPY-NOBbIX 1
OpraHn3aunoHHbIX KoMMyHukaummn (MK-25)

4. CTpyKTypa U cogepxaHve AUCLUMNIUHbI/ Moayns
Obwas TpynoeMKOoCTb AMCLUMANHBI COCTABASIET 2 3a4eTHbIX(ble) eanHuL(bl) 72 Yyaca(oB).
dopma NPOMEXYTOYHOro KOHTPONSA AUCLMMNANHBI 3a4eT B 4 cemecTpe.

CyMMapHo no amcumnanHe MoxHo nony4ntb 100 6anno., N3 HMX Tekylwas paboTta oueHmBaeTcs B 50
6anno., ntorosas popma KoHTpons - B 50 6annos. MnHMManbHoe KONMYeCcTBO ANs OMNycKa K 3a4eTy
28 6annos.

86 6annos 1 bonee - "oTANYHO" (OTN.);
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71-85 6annos - "xopowo" (xop.);
55-70 6annos - "ynosnetBoputenbHo" (yaooB.);
54 6anna n MeHee - "HeynoBNeTBOpUTENbHO" (Heya.).

4.1 CTpyKTypa U coaepxaHue ayauTopHon paboTbl Mo aucuunanHe/ MOayno

TemaTtnyecknn nnaH gUCUUNIUHbI/MOAYNS

Paspen
AducunnnuHbl/
Monyns

CemecTp

Henens
cemecTtpa

Buabl n yacobl

ayauTopHOM paborThbl,

MX TPYAO0EMKOCTb
(B yacax)

Nekuun

MpakTnueckumelllaboparopHbie

3aHATUA paboTbi

Tekywiue coopmbl
KOHTpOns

Tema 1. Tema 1.
Mpypona un
[xapakTtepucrtumka
noBefeHns Yyenoseka B
opraHusauuu

TBOpYecKoe
3agaHvie

Tema 2. Tema 2.
JlnyHOCTb 1 ee
‘[passutme B
opraHusauuu

LNCKYCCUS

Tema 3. Tema 3.
KoMMyHumKaTneHoe
‘lmoBeneHueE B
opraHmsauum

genoeas urpa

Tema 4. Tema 4.
MoTtmnsaums n
‘([pe3ynbTatuBHOCTb
opraHusauuu

acce

Tema 5. Tema 5.
dopmrposaHve
‘IrpynnoBoro noseneHns
B opraHusauuu

YCTHbI Onpoc

Tema 6. Tema 6.
JlnpepcTeo B
opraHMsauuu

npeseHTauus

Tema 7. Tema 7.
YnpaeneHune
‘(noBeneHnem
opraHMsauuu

pedbepat

Tema 8. Tema 8.
lMepcoHanbHoe
‘(passutme B
opraHusauuun

TeCTUpOBaHue

Tema 9. Tema 9.
OpraHusaunoHHoe
.|[noBeneHune B cucteme
MeXayHapoaHOro
6u3Heca

KOHTPO/IbHas
TO4YKa

Tema . NITorosas
" |dopma KoHTpOnNA

3a4ert

NTtoro

16

16 0

PernctpaumoHHbin Homep 949929814
CtpaHwnua 6 ns 18.

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

BAE
il YHH

AR 5 AN LM O
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4.2 CopepxaHvue oUCLUNMUHDI
Tema 1. Tema 1. NMpupopa n xapaktepucTuka nosegeHNN YenoBeka B opraHu3aumm
NeKLuMoHHOe 3aHsiThe (2 yaca(os)):

Mpupona v xapakTepucTka opraHmsaumu. NoHsaTHe n OCHOBHOE codep-XaHne opraHn3aLoHHOro
NnoBedeHWs, ero BAUSHUE Ha NPoLecChl ynpasneHns, pesynbTaTMBHOCTb U pa3BUTME opraHn3aunn.
CBA3b ONCUMNAVHBI C APYrMMKN Haykamun. dopMbl 1 MOOENN OpraHn3aunoHHOro nosegeHns. Metoapl
N3y4eHNs OpraHM3aLmoHHOro noeeneHms. lNcuxonornyeckne Teopun NOBEAEHNS Yenoseka B
opraHunsaumun: Teopum brxeBmopucTcko opueHtaumm: Ix,YotcoHa, 5.CknHHepa, 3.TonmeHa,
O.TopHpawka, A.baHaypbl. Teopus ncnxoaHanmsa 3.Ppenga, K.HOHra, A.Aonepa, K.XopHw.
Teopum korHuTnBucTckom opmeHtaumm K.Jlesuna, J1.dectnHrepa. Teopum pocta (['ymaHucTnyeckas
ncuxonorus). Mukpocounonornyeckme Teopum NoBeLeHNs Yenoseka B opraHn3aunn: Knaccuyeckas
Teopus ?coumansHoro aerctema? M. Bebepa, CUMBONMYECKUIA MHTEPAKLLMOHN3M, STHOMETOLONUS.
Makpocoumnonormyeckmue Teopuv NOBELEHNS YEN0oBEKA B OpraHn3aummn: oblwas Teopums coumanbHoOro
LeicTBnSA, Teopus obmMeHa.

npakTnyeckoe 3aHsitne (2 4aca(os)):

1. Ponb opraHn3aumoHHOro noBefeHns B ynpasneHun 2. Mukpocoumonornyeckme teopum
noBeAeHUs Yenoseka B opraHusauuy 3. Makpocoumnonormiyeckne Teopum noBeaeHNS YenoBeka B
opraHusaumu 4. lNMcruxonornyeckme Teopun NOBELEHNS YENOBEKA B OpraHM3aumm

Tema 2. Tema 2. JInuHOCTb U ee pa3BuUTME B OpraHu3auuv
JIeKLMOHHOe 3aHsiTne (2 4yaca(oB)):

JInyHOCTb 1 opraHudaumns. HaonsuaoyanbHble NCUXONOrMyeckme pasnu-4yms nogen n nx BNnsgHue Ha
opraHu3dauunoHHoe noseneHune. Ceonctea nnyHocTn. OkHOo Ixorapwu. MNMoHaTne n Tunbl
TemnepameHTa. OnpeneneHne pona AesTenbHOCTU, Hanbonee NOAXOAAWEro As PasnnyHbIX TU-MOB
TemnepameHTa. lNoHATne 1 TUNbl XapakTepos. HepTbl xapaktepa. AKUEHTY-aums. Tunonornsa nonen
Ha OCHOBE COLIMOHMYECKUX NPU3HAKOB. IHTepTMnHble oTHOWeEHUS. Moandrkauns noseneHus
Yyenoseka B opraHnsaumv. PakTopbl, BAMAIO-ME HA NOBEAEHME YeNoBeKa B OpraHn3aumm.
ApanTtaums n HayYeHue opraHu-3aunoHHOMy noseneHunio. Ponesoe noeseneHme.

npakTnyeckoe 3aHsitne (2 4aca(os)):

1. MIHanBmnoyanbHble NCUXONOrMYeckme pasnmymnst Noaein n nx BINSHNE Ha opraHn-3aumnoHHoe
noseaeHue 2. basoBble U NporpaMMupytowme CBokcTea NMYHOCTH 3. Ponb COLMOHUKN 1 obnacTu ee
npuMeHeHns 4. Moondgukaums noBeneHns YenoBeka B opraHM3aumm

Tema 3. Tema 3. KoMMyHUKaTMBHOE NoseaeHue B opraHM3aumm
JNleKLMoHHoe 3aHsiTne (2 4yaca(oB)):

KommyHukauun. MoHsTHE 1 MOJENM KOMMYHKATMBHOrO noeeaeHus. lenosoe obueHne n ero asbl.
KoMMyHVKaTVBHbINA, MHTEPAKTUBHBIA 1 NEPLENTUBHbIA acnekTbl 4eoBoro obweHns. MoTmBbl
BHYTPMOPraHM3aunOoHHbIX KOMMyHMKaumii. KOMMYHUKALMOHHBIA npouecc B opraHudaunn. KaHanbl
06weHnsi. OQHOCTOPOHHME 1 ABYCTOPOHHME KOMMYHMKALIMK, NX NPEUMYLLECTBA U HEAOCTaTKMN.
BepbanbHoe 1 HeBepbanbHOE KOMMYyHUKATUBHOE noBefeHre. KoMMmyHrkaTBHble 6apbepbl. MeToabl
cnywaHns. TpaHCakuMOHHbIA aHanna. Buabl TpaHcakumii. Manunynsaumm n mepbl 60pbbbl C HUMN.

npaktnyeckoe 3aHsitne (2 4aca(os)):

1. [oHATME 1 MOLENN KOMMYHUKATUBHOIO noseneHns 2. MoTnebl BHyTPUMOpPraHM3aumnoHHbIX
KOMMyHuKaumin 3. KOMMyH/KaTMBHbIV rnpouecc B opraHmsauunn. KoMMyHuKaLmMoHHbIe ponu 4.
MoHaTne nenosoro obweHus 5. Metoabl AenoBoro obweHust 6. TexHNKM AenoBoro obweHns 7.
KommyHukaTnBHble Bapbepbl 8. MaHunynsiumm n mepbl 60pbbbl C HAMK

Tema 4. Tema 4. MoTuBauums 1 pe3ynbTaTUBHOCTb OpraHu3auumn
neKuMnoHHoe 3aHsiTne (2 yaca(os)):

MoTusauus un Hay4eHune. BnnsgHue motmeaumm Ha pe3ynbTatnBHOCTb OpP-raHn3aunmn u
uenenonoraHue. Bnabl MOTMBOB B opraHm3aunoHHOM NnoBeneHUNN. Tunbl pr,D,OBOI7| MOTU-BaALUW.
CDaKTopr, BAMSAOWME HA MOTUBAUMIO. [JnHaMmka MoTmBaumm TpyAa. oT1ansl C}'Iy)Ke6HOI7I Kapbepbl 1
moTmeaums. LlenenonaraHue.

npakTudeckoe 3aHsitne (2 yaca(os)):
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1. MoTmBauus 1 opraHM3aunoHHoe noeeneHve 2. Buapl MOTMBOB B OpraHn3aunoHHOM NoBeneHnmn 3.
Twvnbl 3aMOTUBMPOBAHHbBIX PaboTHMKOB MoTMBaUNUS U MHAMBUAYATbHbBIE NMCUXONO-TUYECKNe
0cobeHHOCTM NMyHoCcTK 4. [InHamnka MoTMBauum Tpyaa

Tema 5. Tema 5. dDopMupoBaHue rpynnoBoro nosegeHNs B opraHn3aumm
NeKUuMoHHoe 3aHsiThe (2 yaca(os)):

['pynnoeas onHamuka n ee npoueccbl. PopmanbHble 1 HedpopmanbHble rpynnbl. OCHOBHbIE
hakTopbl acpdeKkTMBHOCTM rpynnbl. OCOBEHHOCTM rpynno-Boro noBeneHus. [pynnoBbie HOPMbI U
LeHHoCTK, ux 3awmra. CtatycHo-ponesas cTpykTypa rpynnbl. Metoabl ynpasneHus rpynnosoi
LMHAMKKOW. ["pynnoBble HOPMbI 1 LLEHHOCTU, UX 3awmuTa. YCNoBums co34aHns CTabunbHbIX rpynm.
KoHcynbTauum ¢ rpynnamm. ObyyeHne n BHyweHme. [NprnaHaHme ecte-CTBEHHbIX nnaepos. Monenm
passuTus rpynn. CoumanbHO-NCUXONOrMYECKUA KNUMaT B rpynne 1 ero ontuMmsaums. ViameHeHns B
opraHusaumu. YnpasneHvne HoBOBBEAEHUSMY B opraHuaaumu. Ncuxonormyeckne 6apbepsbl B
WNHHOBaUMSX 1 nx popmbl. [lcmxonoru-4eckoe conpoBoXxaeHne nHHosaumin. Metoobl npeononeHus
COMPOTUBAEHNS NepCcoHana N3MeHEHNsM.

npakTnyeckoe 3aHsitne (2 4aca(os)):

1. dopmanbHble 1 HedoopMarnbHble rpynnbl 2. OTAMYNS Mexay KoMaHaon n rpynnoi 3. MoHsTne
rpynnoBoi anHamukn 4. iameHeHus B opraHnaaumm

Tema 6. Tema 6. JlupepcTeo B opraHusauum

JIeKLMOHHOe 3aHsiTne (2 4yaca(oB)):

[MoHsTHe n TNbl NnnaepcTea. JlnaepcTso U PyKoBOACTBO. Tunbl nuaepos. JInoepcTeo 1 BNacTb.
banaHc Bnactu. ®opmbl Bnactu n BNnsHUA. Bnactb pyko-BoanTeNns 1 BNacTb NOOAYNHEHHbIX.
INnoepckue TexHonoruu. lNcuxonornyeckne acnekTbl Bnactu. PakTopsbl, BAUSIOWNE HA CTUSb
nngepctea. [lesopraHmayowme paktopbl B yrpasneHnn.

npakTnyeckoe 3aHsitne (2 4aca(os)):

1. llnpepcteo 1 pykosoacTteo 2. banaHc Bnactn n nusaHns 3. [esopraHnsyowmne gpaktopbl B
yrnpaeneHumu

Tema 7. Tema 7. YnpaBneHue nosegeHMeM opraHm3auum
JNeKLMoHHoe 3aHsiTne (2 4yaca(oB)):

MeHeoXMeHT 1 noBegeHne opraHnsaumm. PakTopbl NoBeAeHNUS opraHun-3aumn. Ctparermyeckoe
ynpasneHue n nosegeHne opraHmsaumm. OpraHnsaun-oHHas KynbTypa v ee tunbl. Mogenb
opraHu3aunoHHom kynbTypbl O.lenHa. MeTtoabl ynpasneHus opraHn3aunoHHON KynbTypor. Ponb
PR B dpopmunpoBaHum noesegeHns opraHn3aumm n ee umuaxa. BnusaHmue nmmnaxesbix perynsatopos
Ha opraHn3aunoHHoe noseneHne. PopMbl N METOAbI ypaBneHNs NoBegeHNEM Op-raHmsaunu.
CuTyaunoHHoe ynpasneHue 1 ynpaeneHune rno uensam. AHanms n KOHCTPYMpOBaHMe opraHnsaunm.
BrnvsiHue CTpykTypbl OpraHn-3aumnm Ha opraHn3aumoHHOe NoBeaeHue.

npaktnyeckoe 3aHsitne (2 4aca(os)):

1. Ponb opraHvM3aunoHHON KynbTypbl B yNpaBneHun nosegeHnem opraHusaumm 2. Buabl
KOMMYHMKaLUWA B OpraHu3aunoHHom KynbType 3. Metoabl OLEeHKM OpraHn3aLuoHHON KynbTypbl
Tema 8. Tema 8. NepcoHanbHOe pa3sBuTue B opraHu3auum

nekumoHHoe 3aHsitTne (1 yaca(os)):

Passutune nuyHocTn B opraHusauun. Coumannsaums IMYHOCTN B OPraHn-3aLmnm, ee OCHOBHbIE
aTanbl 1 pakTopbl. Agantaums Yenoseka K Tpyay B opra-Husauun. Tanbl LeN0BOiR Kapbepsbl.
MNepcoHanbHoe pa3BUTUE U yyacTue B ynpasneHun. YnpasneHme KOHANKTaMm U cTpeccamu.
Mprpoaa n CyWwHOCTb KOH-goNMKTa. Tunbl NoBeaeHUs noaein B KOHGNMKTax. MpuynHbl KOHNIMKTOB
BHYTPUW opraHusauun. PaspeleHne KOHNUKTOB. DakTopbl KOHCTPYKTUBHOIO ypaBneHns
KOHdpnmkTamm. CylHOCTb U NPUYMHBI BO3HUKHOBEHMS cTpecca. Pasbl cTpecca U apantaums K Hemy.
MpochunakTrka opraHn3aUnoHHbIX CTPEC-COB.

npakTudeckoe 3aHsitne (1 yaca(os)):

1. [lenoBas kapbepa 1 ee atanbl 2. MeToapl NNaHNPOBaHNs enoBoi Kapbepbl 3. TUMbl KOHGINKTOB
1 CTPECcCOoB B opraHusauuv 4. MeTtoapl paspeleHns KOHINKTOB

Tema 9. Tema 9. OpraHnsaumoHHOe NoBeaeHne B cUCTeME MeX,AyHapoaHoro 6m3Heca
JNleKunoHHoe 3aHsitne (1 yaca(os)):
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OpraHnsaunoHHOEe NoBedeHe N HaumoHanbHas Kynbtypa. MIMmax n kynbTypa opraHmsaunm B
chepe MexayHapoaHoro 6busHeca. YpoBHU AeNOBOW KyNbTypbl: HALUMOHASbHbIA, PErMOHANbHBIN,
rnobanbHblil. KoopanHaTbl KPOCC-KYNbTYPHbIX pasnnynii. Agantauus K cpefe pasHbix CTPaH.
KomMmyHvKauum B MexayHapoaHoM busHece. Mabnuk puneiiuH3 B MexXoyHapoAHbIX OEeN0BbIX
KOMMYHMKaumsx. HaumoHanbHble 0COOEHHOCTM AENOBbIX MAPTHEPOB U UX BNU-SIHNE HA
neperoBopHble npouecchl. [oBeaeHYeCKNn MapKeTUHI: CYWHOCTb U doopMbl. [1pakTnyeckoe
3Ha4e-H1e NoBeaEeHYECKOro MmapkeTmHra. dakTopbl, BANSIOWNE HA OEN0BYIO penyTa-uUmto
opraHusauuun. dopmMmpoBaHue NO3UTUBHOIO UMUIXA OPraHN3aunmn BO BHEIWHEN U BHYTPEHHEN
cpene.

npaktnyeckoe 3aHsitne (1 4aca(os)):

1. OcobeHHOCTM MeXayHapoOHO aenoBow cpenbl 2. Metoabl MccnenoBaHns 0CobeHHOCTE
KynbTYpPHOW cpeabl

4.3 CTpyKTypa 1 copgepXxaHume caMOCTOSITeNIbHOM paboTbl AUCUMMINHBI (MOLYNSA)

Buabi
N Paspen Cemect Hepensi | camoctositensHon [TpynoemMKOCTb ;&%ﬂ:;;?:;g:ga
AucumnnuHbl pcemecrpa pabortbl (B yacax) 260TbI
CTYAOEHTOB P
Tema 1. Tema 1.
Mpupona NnoAroToBka K
1.|xapakTepucrtumka 4 1 TBOPYECKOMY 4 ;Z%g:?ﬂ%me
noBeneHns 4yenoseka B 3a4aHuio
opraHusauum
Tema 2. Tema 2.
JlnyHOCTb 1 ee noAroToBka K
2. 4 1
passuTue B anckyccumm 4 Anckyccns
opraHusauuu
Tema 3. Tema 3.
KoMMyHukaTnsHoe NoAroToBka K
. 4 1 - 4 Bas
3 noseneHune B [enoBon urpe Aienosas nrpa
opraHusauum
Tema 4. Tema 4.
MoTtmeaums un NnoAroToBka K
4. 4 1 4
pes3ynbTaTtnBHOCTb acce ecce
opraHusauuu
Tema 5. Tema 5.
dopmuposaHme NnoAroToBKa K o
5. 4 1 4 THbI On
rPynnoBoro noseneHuns YCTHOMY Onpocy ye onpoec
B OpraHusauum
Tema 6. Tema 6.
NnoAroToBka K
6.//lnoepcTteo B 4 1 nogng?au?/lm 5 npeseHTauns
opraHusauyuu P
Tema 7. Tema 7.
YnpasneHue NOAroToBKa K
7. 4 1 T
noseneHneM pegoeparty 5 pecpepa
opraHusauum
Tema 8. Tema 8.
lMepcoHanbHoe noaroToska K
. 4 1
8 passuTuE B TeCTUPOBAHUIO 5 TecThposaHine
opraHusauuu
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Buabl
N Paanen Cemecto| HeAeNs | camocTosirensHoi TpyaoeMkocTh ;?‘%“:::L:‘::;Eﬁg;
ducunnnuHbl Pcemectpa paboTbl (B yacax) a60ThI
CTYLEHTOB P
Tema 9. Tema 9.
OpraHun3aLlnoHHoe NoAroToBKa K
9.[noBeneHve B cucTeme 4 1 |KOHTpOnbHOM 5 :83;20”"”&‘9
MEXyHapOoLHOro TOuKe
6usHeca
NToro 40

5. O6bpasoBarenbHble TEXHONOIMU, BK/IOYAA MHTEPaKTUBHbIE hOpPMbl 06yUYeHUs

aKTUBHbIE N UHTEPAKTUBHbIE (POPMbI MPOBEAEHUS 3aHATUN (KOMMbIOTEPHbBIX CUMYNALMK, OEN0BbIE U
poneBble Urpbl, Pa3dbopbl KOHKPETHBIX CUTYaLNIA, MCUXONOrMYECKME N NHBbIE TPEHUHIN) B COYETAHUN C
BHeayAMTOPHOW paboToii C Lenblo POPMUPOBAHNS 1 PA3BUTUS NPOCECCUOHASTbHBIX HABBLIKOB
obyvatowmxcs. Bctpeun ¢ npenctaBUTENsIMM POCCUINCKMX U 3apyDeXXHbIX KOMMNaHWIA,
rocynapCTBEHHbIX U OOWECTBEHHbIX OPraHmn3aumnii, MacTep-knaccbl 3KCNepPTOB 1 CNEeLNanncToB.

6. OueHOUYHble CpeacTBa OJ1sl TEKYLLLEro KOHTPOS yCreBaeMoCT!, NPOMEXYTOYHOMN
aTTecTauum no UToram OCBOEHUS OUCLIMMIIMHBI U y4ebHO-MmeToanyeckoe obecneyeHme
CaMOCTOSITe/IbHOW paboTbl CTYAEHTOB

Tema 1. Tema 1. NMpupopa n xapaktepucTuka nose geHNUN YenoBeka B opraHu3aumm
TBOPYECKOE 3aJaHune , NpuMepHble BOMpPOCHI:

1. Co3aaHune cncTeMbl U3MEPEHNS 1 yNpaBneHns pesynbtatamMm paboTel nep-coHana. 2. Motuesaums
1 KOMNEHCaUNS NepcoHana B COOTBETCTBUN C BU3HEC - LensMu KomnaHum. 3. OnbIT POCCUACKUX 1
WMHOCTPaHHbIX KOMMaHWA NO POPMUPOBAHUIO CUCTEMbBI MOTUBALUKN NepcoHana. 4. Passutue n
NOBbIWEHNE KOHKYPEHTOCMOCOOHOCTI KOMNaHUM Yepes3 adh-pekTUBHOE PYKOBOACTBO/NMAEPCTRO. 5.
YnpaeneHve oneepcucbukaumneri paboyeri cunbl. 6. Hayyarowmecs opraHmsaumm. TeXHONornm
pasBUTUS.

Tema 2. Tema 2. JIuuHOCTb U ee pa3BUTME B OpraHu3auuv
ONCKYCCUS , NPUMEPHbIE BONPOCHI:

1. MepcoHanbHoe pa3BuTe Yenoseka B opraHnsaunn. 2. CoumanbHas cMctema  KOMMyHUKaTBHbIE
cBA3n opraHnsaumm. 3. [lenosoe obweHune B opraHuaauun. 4. CTpeccopbl B NPOU3BOLCTBEHHOM
cpene. 5. NoBeaeHne NUYHOCTM B KOHAPNIMKTHOW cuTyaumu. 6. KOHpAMKTHOE noBeneHve B
opraHusaumu. 7. MNepcnekTrBbl UCCnenoBaHns cTpecca

Tema 3. Tema 3. KoMMyHMKaTUBHOE NnoBegeHue B opraHM3aumv
henosas urpa , npMMmepHble BOMPOCHI:

1. dopMunpoBaHue ynpasneH4eckux komaHa (aHanma npobnem, MetToapbl, Noaxoabl.) 2.
KoHcTpynpoBaHue adpdpekTnBHOM paboTbl B koMaHae. 3. Co3naHune 1 pa3Butie camoyrnpaBnsieMblx
KOMaHm.

Tema 4. Tema 4. MoTuBaums 1 pe3ynbTaTUBHOCTb OpraHu3auumn
acce , NPUMEpPHbIE TEMbI:

1. MoTuBupytowas n 4emMoTuBMpytowas attectauns. 2. PassuBatolee obyyeHne coTpyaHNKOB: POnb
yenoseka B 0byyeHumn. 3. Kogekc KopnopaTMBHOrO NoBeaeHus. 4. MIMMax u KynbTypa opraHu3aumm B
copepe MexayHaponHoro 6usHeca. 5. BonesHn pocTta 1 Ux BIUSIHWE Ha OpraHn3aunMoHHOe
noBeaeHve, Nnpeoaone-Hue 6onesHer pocta. 6. [lenosas kapbepa v ynpasneHue eto. 7. BepbanbHoe
1 HeBepbanbHOe KOMMyHVKATUBHOE noBeneHune. 8. MNpuknagHble acnekTbl TEOPU MOTMBALMN. 9.
MaHunynsumm n Mepbl 60pbbbl ¢ HAMM.

Tema 5. Tema 5. DopmupoBaHue rpynnoBoro NoBeaeHUsi B opraHM3aumm
YCTHbIi ONPOC , NPMMEPHbIe BOMPOChHI:

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

PernctpaumnoHHbii Homep 949929814 5AE
CrtpaHnua 10 n3 18. 111 YHI:I

S OEMALIGH



Mporpamma ancumnnnHbl "OpraHm3aunoHHoe nosegeHue”; 080200.62 MeHeoXMeHT; LOUeHT, O.H. (ZoueHT) Masnosa A.B. , OOLEHT, K.H.
(moueHT) Manen T.®.

1. FpynnoBoe noeefeHve B opranmnsaunn. 2. OCOBEHHOCTN ynpaBneHns ManbIMi rpynnamMm B
opraHuzaumun. 3. MeToabl ynpasneHus passuTtnem rpynnbl 4. [Npobnema COBMECTUMOCTM B rpynne u
yripaeneHuve el. 5. BnugHune rpynnsl Ha nHOnBMOyanbHOe noseneHue 6. [ pyrnnosas CnioYeHHOCTb
KaK goakTop aPdEKTUBHOCTN (PYHKLMOHNPOBA-HNS OpraHu3aumn.

Tema 6. Tema 6. JlupepcTeo B opraHusauum
npeseHTauuns , NpMMepHbIe BOMPOCHI:

1. PEeHOMEH NMNYHOTO BANSHNS B yNpaBneHumn opraHnsaumneit 2. KoyunHr, kak MeTon nepCcoHanbHoro
KOHCYNbTUPOBAHNS.

Tema 7. Tema 7. YnpasneHne noseaeHMeEM opraHm3sauum
pedepart , NPUMEpPHbIE TEMbI:

1. CkeneTHble opraHu3aumnmn (onbIT BHeAPEHUS agpdOEKTUBHOMO An3anHa). 2. Motusumpyowee
PYKOBOACTBO - HOBble NapaaurMbl BegeHus 6usHeca. 3. Camo - MOTUBALIMOHHbBI MEHEOXMEHT
(HoBble NapagurMbl BeaeHust bus-Heca). 4. MeToabl OLEeHKN 3OPEKTUBHOCTHN
PYyKOBOACTBA/NMAEpCTBa B NpoLecce pe-CTPyKTypusaunum KoMnaHum.

Tema 8. Tema 8. NepcoHanbHOe pa3BuTUe B OpraHu3auumn
TECTMPOBAHNE , MPMMEPHbIE BOMPOCHI:

1. [le3opraHumaytowme coaktopbl B ynpasneHun. 2. OnpeneneHne n Metobl U3MepeHUs
abceHTensma. 3. ObyyeHve 1 coumannsaunst CoTpyaHNKOB. 4. ADanTUBHOE 1 HeaaanTUBHOE
noBeAeHne Yenoseka B opraHnsauun. 5. MNpobnembl nnaHMpoBaHMs paboTbl C yH4ETOM YENOBEHECKOrOo
hakTopa. 6. Moancgukaums noseneHns paboTHKa B opraHnsauun. 7. AGCEHTEN3M, TEKYYECTb
Ka4poB 1 NpenaHHOCTb opraHuaaummn. 8. OcobeHHOCTN xapakTepa MMYHOCTU U UX UCNONb30BaHWE B
ynpasneHun nepcoHanom. 9. CoumotexHmyeckoe nnaHupoBaHmne pabotol. 10. OpraHn3aumoHHble
N3MEHEHMNS 1 UX BINSIHNE Ha NOBEAEHME YeNoBeKa B Op-raHm3aumm.

Tema 9. Tema 9. OpraHusaumoHHoOe NoBeaeHue B CUCTEME MEXAYHapoaHOro busHeca
KOHTpONbHas To4ka , NpMMepHbie BONMPOCHI:

1. Ponb HauMoHanbHbIX, 3THUYECKUX, FeHOEPHbIX N MPOECCUOHANBbHbBIX CTE-PEOTUMOB B AENOBOM
obweHun. 2. BnusHue rnobannsaumm Ha opraHnsaunoHHoe noseneHune. 3. Agantaums nepcoHana
NPU CINSIHAK 1 peopraHnsauny KomnaHuin. 4. KOHOAVKT KynbTyp B TPAHCHALMOHANbHbIX KOMMaHUSIX.

Tema . UToroeasi oopma KOHTpOns

[MprMepHble BOMPOCHI K 3a4eTy:

8.1. NpumepHasa Tematmka pedeparos

1. Co3naHune CNCTEMbI N3MEPEHUS 1 yNpaBneHns pesynbtatamMm paboTbl nep-coHana.

2. MoTuBaums 1 KoMneHcauns nepcoHana B COOTBETCTBUN C BU3HEC - LeNsMn KoMnaHuu.

3. OnbIT POCCUNCKUX N MHOCTPAHHBLIX KOMNaHWi N0 OOPMMUPOBAHMNIO CUCTEMbBI MOTUBALINN
nepcoHana.

4. Pa3Butme 1 NoBbIWEHNE KOHKYPEHTOCMNOCOOHOCTN KOMMAaHMM Yepes adp-GeKTUBHOE
PyKOBOACTBO/NMNAEPCTBO.

5. CkeneTHble opraHusauuy (onblT BHEAPEHUS 3AEKTUBHOIO AN3aiiHa).
6. MoTuBMpytoLee pyKOBOACTBO - HOBbIE Mapaanrmbl BegeHns busHeca.
7. CaMo - MOTVMBAUMOHHbI MEHEXMEHT (HOBble NapaaurMbl BeAeHust bus-Heca).

8. MeTonbl OLEHKM 30PEKTUBHOCTI PYKOBOCTBA/IMAEPCTBA B MPOLIECCE pe-CTPYKTypusauum
KOMMNaHUW.

9. dopmMupoBaHMe ynpaeneH4Yeckmx KomaHa (aHanma npobnem, MeToabl, NOAXoAbl.)

10. KoHcTpynpoBaHue adodeKkTMBHOM paboTbl B KOMaHIE.

11. CospgaHve 1 passuTme camoyrnpasnsieMblX KOMaHL.

12. YnpaBneHve onBepcudprkaumneli paboyein cunbil.

13. Hay4yalowwmecs opraHmsaumm. TexHonorum passutums.

14. TexHonoruv npenynpexaeHus n paspeweHns KOHQMKTOB B KOMMepYe-CKNX OpraHn3aumsx.
15. Cnocobbl npenynpexaeHns 1 ynpasneHns cTpeccamu.
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16. [poekTupoBaHue BUpTyanbHOro ogouca.

17. CospgaHve n passuTre BUPTyanbHbIX KOMaHA,.

18. CtpaTerns ynpasneHus U3MEHEHUSIMU B KOMMAHMWW.

19. OueHka agPEeKTUBHOCTM OPraHN3auNOHHbIX U3MEHEHUI 1 PECTPYKTYpU3a-Lnn.
20. Apantaums nepcoHana npuv CMsHUM 1 peopraHn3aumm KOMNaHuim.

21. KOHQnuKT KynbTyp B TPAHCHAUMOHANbHbIX KOMMaHUSAX.

22. KoprnopaTtusHas KynbTypa pernoHanbHbIX NpeacTaBUTENbCTB MHOCTPAH-HbIX KOMMAHWU
(CpaBHUTENBHbIA MEXKYNbTYPHbIA acrekT)

23. KopnopartumeHas KynbTypa BUPTyalbHbIX OpraHn3aumii.

24. Ponb kopnopaTtrBHOW KynbTypbl B OCTUXEHMM CTpaTErmyeckmx 3anay KomnaHmm (Kpocc -
KyNbTYpHbIE acrekTbl).

25. BnusiHne HauMoHanbHbIX U permoHanbHblX 0COOEHHOCTE KOPNOpPaTUBHOW KyNbTypbl B
ynpasneHuy nepcoHanam.

26. [Npobnema COBMECTMMOCTM B Fpynne v ynpaeneHne eto.

27. esopraHuayowme oaktopbl B ynpasneHuu.

28. OnpepneneHve n METOLbI U3MEPEHNS abceHTen3ma.

29. ObyyeHue 1 coumanmaaums CoTpynHNKOB.

30. ApanTMBHOE 1 HeadanTUBHOE NOBEAEHME YeroBeka B OpraHmsaumm.

31. Npobnembl NnaHMpoBaHns paboTbl C y4ETOM YENOBEYECKOro doakTopa.
32. Moangukaums noseneHns paboTHKa B OpraHnsauum.

33. ABCeHTEeN3M, TEKyHeCTb KaapoB M NPefaHHOCTb OpraHn3aunu.

34. OcobeHHOCTU xapakTepa MMYHOCTU 1 UX UCMONb30BAHME B yNPaBNEHNN NEPCOHAIOM.
35. CoumoTexHnyeckoe nnaHnposaHme paboTbi.

36. OpraHn3aLmnoHHble N3MEHEHNS U UX BINSIHME HA MOBEeJEeHME YenoBeka B Op-raHn3aunm.
37. MNpodpbeccuorpadomyeckmnii aHanns 1 oLeHka 3aTpaTHOCTU paborT.

38. OCOHEHHOCTN MEXITIMYHOCTHOrO U COLMAaNnbHOro 0bLeHNs B OpraHnsauunu.
39. lNepcoHanbHOe pa3BUTUE YENOBEKA B OpraHmn3aumn.

40. CoumanbHas cuctema n KOMMYH/UKaTUBHbIE CBA3U OpraHn3aunm.

41. [enoBoe oblieHne B opraHn3auum.

42. CTpeccopbl B NpON3BOACTBEHHOM Cpefe.

43. [ pynnoBoe nosegeHne B opraHnsaumm.

44. OCcoBeHHOCTN ynpaBneHns ManbIMy rpynnaMm B OpraHnsauuu.

45. Ponb opraHn3aumnmn B CHAXEHUN CTpecca.

46. lNoBeneHne NMYHOCTM B KOHQDNMKTHOM CUTYauuUun.

47. KOH(pNMKTHOE NoBedeHNe B opraHmsauunu.

48. lNepcnekTuBbl UCCNeoBaHNs cTpecca

49. Metonbl ynpasneHusi NoBefeHNEM opraHnsaunm.

50. Tvnbl opraHM3aunoHHON KynbTypbl

51. lNoBeneHne nMYHOCTM B CTPECCOBOM CUTYyaLMN.

52. BHyTtpukopnopartumeHbii PR.

53. OpraHn3aunoHHbI KNMMaT 1 yooBNETBOPEHHOCTb PabOoTONA.

54. HeyuosneTBopMTeanoe KOMMYHUKaTUBHOE NnoBeneHmne B opraHn3aunm n nytn ero
coBepLWEeHCTBOBAHWA.

55. ViccnepoBaHne opraHm3aumoHHOW KynbTypbl

56. MeToabl ynpaeneHusi passuTnem rpynnsoi

57. Mpobnema cCOBMECTMMOCTU B Fpynne u ynpasneHne eto.
58. BnusaHwue rpynnbl Ha MHAMBMOYyaNnbHOE NoBeAeHNE

59. deHOMEeH NMNYHOro BNMAHUS B yNPaBneHnn opraHusaumen
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60. KoyunHr, kak MeTo NepcoHanbHOro KOHCYNbTUPOBaHUS.

61. Ponb HaumoHanbHbIX, 3THUYECKUX, FEHOEPHbIX U NPOGECCUOHANBHbBIX CTE-PEOTUMOB B AEM0BOM
obuweHun.

62. MoTmBupyowasa n 4eMoTnBupyowas arrectaumns.

63. PazBuBatolee oby4eHne CoTpyaHUKOB: POSib HENOBEKA B 0OYYEHUN.

64. ['pynnoBas cnio4YeHHOCTb KakK pakTop adpPekTUBHOCTU (PYHKLMOHMPOBA-HUS OpraHusaunu.
65. Kogekc kopnopaTnMBHOro NoBeOeHUs.

66. IMmnox n KynbTypa opraHusauumn B cpepe MexayHaponHoro busHeca.

67. BonesHn pocTa u Nx BAMSHWE Ha OpraHM3aunoHHOEe NOoBEAEHNE, Npeoaone-Hue 6onesHer
pocrTa.

68. [lenosas kapbepa 1 ynpasneHue elo.

69. BepbanbHoe 1 HeBepbanbHOE KOMMYHUKATMBHOE NOBEAEHME.

70. NpuknagHble acnekTbl TEOPUIA MOTUBALIUN.

71. Manunynaumm n mepbl 60pbbbl C HUMN.

72. BnusiHue rnobanusaunm Ha opraHm3auroHHOE NoBeLEHNE.

73. 3HayeHne 1 n3MepeHne yooBneTBOPEHHOCTM paboTol. Y 4OBNETBOPEHHOCTb PaboToi 1
yOOB/IETBOPEHHOCTb XU3HbIO.

8.2.lNpuMepHbI NepedYeHb BONPOCOB 1 3a0aHUi ANns caMOCTOSITENbHOW pa-60Thbl

1. OnpeneneHve opraHN3aunoHHOro NoBeAEHNS.

2. Y10 13 cebst npeacTaBnser:

- 0EMOHCTPATMBHbIV TUM;

- HEYBEPEHHbIA TUM; NpuBeauTe NpUMepsbl.?

3. ManunynstneHas urpa "KasaHckas cupota” ( npyeenute npumep NogobHoOM MaHnnynaumm).
4. lcuxonornyeckme acnekTbl B OpraHn3aunoHHOM NoBeaeHUN.

5. Yto 13 cebs npencraenser:

- OUCTUMUYECKUI TUM JINYHOCTW;

- ad0PEKTUBHO-3K3abTUPOBAHHbBIA TUM NMYHOCTU? [puBeanTe NnpuMepsl.

6. MaHunynatusHas urpa "MeHs pByT Ha 4actn" (MpuBeanTe Npumep)

7. Hante onpeneneHne NoHATUS "opraHn3aunoHHas Kynbtypa" npeanpuatms.

8. [Ins yero HEO6X0AMMO 3HAHNE COLMOHNYECKMX TUMOB NINYHOCTN?

9. ManunynsatusHas urpa "Cseatas npocrtora" ( npMeeanTe npumep).

10. lNepeumncnute goakTopbl, OKasbiBaoWwme BAUSHMUE HA OPraHU3aunoHHYO KyNbTypy NpeanpusaTus.
11. ManunynatmeHas nrpa "#3blk Ha nnevyo" (npueeanTe NpuMep).

12. B pesynbTaTe 4ero MOXeT N3MeHUTb OpraHn3aumoHHas Kynotypa? lNpree-gute npumep.
13. Mepbl 60pbbbl C MAHUMYNALMAMUA.

14. XapakTepucTmky opraHn3aunoHHOM KynbTypbl No Tunonorum Xogwrene:

- NHOVBMOYann3M-KONNEKTUBN3M;

- 30Ha BnacTu; NpuBeanTe NpuMepsbI.

15. VippaumoHanbHOCTb - paunoHanbHOCTb, Kak rnapa COLUMOHUYECKOro Tuna NMYHOCTHN, NpuseanTe
npumep.

16. OTnKa-noruka, kak napa CoUMOHNYECKOro Tmna NMYHOCTW, NpUBeanTe Npu-mMep.

17. CeHcopurKa-UHTYMUKMS, Kak napa COLUMOHUYECKOro TUMa NNYHOCTU, NpuBe-auTe NpuMep.
18. dakTopbl, onpegensowmne NMoepcTso.

19.XapakTepuCcTnkn opraHn3aunoHHOR KynbTypbl, MO TUnonorun Xogwrene:

- My>X€CTBEHHOCTb->XEHCTBEHHOCTb;

- yCTpaHeHne HeornpeneneHHocTu; NpuBeanTe NpUMeps.

20. OCHOBHbIe TUMNbI N1OEPOB.

21. XapakTepuCTnKn opraHM3aumoHHOM KynbTypbl, MO TUNONOrMN XeHau:
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- KyNnbTypa BnacTu;

- KyNnbTypa ponv; npuseanTe NpuMepsl.

22.Tvnbl NNOEepoB OpraHN3aTop 1 BOXak, NpuBeanTe NpruMepsl.
23.Tunbl NnaepoB KyMyup 1 repon, npuseanTe NpuMepsl.
24.Tvnbl OpraHN3aunoHHON KyNbTypbl:

- KyNnbTypa KpyTbIX NapHewn;

- KynbTypa ycepaHoi paboTbl, NpuBeanTe NnpuMepsl.

25. daKkTopbl, BNMAOLWME Ha XxapakTep KOMMYHUKaLWNA.

- Tunbl NMOEepOB NATPUOT M TUPaH, NPUBEONTE NPUMEPDI.

- Tunbl NMOEPOB NPOBOKATOP Y YyXOW, NPUBEANTE NPUMEPDI.
26. KoMMyHUuKaLmoHHas ponb "cBasHon". [NMpuseanTte npumep.

27. Y10 Takoe banaHc Bnactv u BnusHnS? MpueeanTe npuMep.

28. NoHATME coumanbHO-NCUXONOrnyeckon agantaumm.

29. KoMMyHuKaLmMOHHas ponb "nugep MHeHns". lNpusennte npumep.

30. MoHsATNE 3aBNCUMOCTM NOAYMHEHHBIX OT PyKOBOAMTENS 1 HAobopoT. Mpu-Benmte npumep.
31. Mpobnembl BXOXOEHNS YHENOBEKA B OPraHv3auuio.

32. KoMmyHukauunoHHas ponb "kocmononut". [pusennte npumep.

33. ®opma BnacTtu "Bnactb npuHyxaeHus". lNpusenunte npumep.

34. Mogenb BK/IIOYEHNS YenoBeka B OpraHn3aumio ¢ no3mumm opraHn3auunu.

35. MoHsiTne HeBepbanbHbIX KOMMyHMKaUWiA. MNpusennTe NpuMep BAMSHUS He-BepbasbHbIX
KOMMYHWKaLNIA.

36. dopma BnacTn "Bnactb Bo3HarpaxgeHus". lNprueegute npumep.

37. Mogenb BKNIOYEHUS YenoBeka B OpraHM3aumio ¢ no3uummn 4enoseka.

38. dakTopbl NofaepXaHnusa MoTusauun.

39. ®opma BnacTtu "3akoHHas Bnactb". [pueeguTte npumep.

40. MeToAbl 1 NpMeMbl yCnewHom aganTtaunm Yenoseka B opraHn3auunu.

41. MprynHbI HEYLOBNETBOPUTENBHOMO KOMMYHUKALMOHHOMO noseaeHus. Mpu-seante npuMeps.
42. dopma Bnactu "snactb npumepa". lNpreegute npumep.

43. Tunbl apanTauum.

44. Nemarorns v ee subl. [lpuseante npumeps.

45. ®opma BnacTtu "Bnactb akcnepta”. [NpueenuTte npumep.

46. Mpobnembl, nexalune B OCHOBE KOH(PANKTOB Npu agantauuun. Mpueeante npuMepb..
47. dopma Bnactu "Bnactb yoexnenns". Npuseaute npumep.

48. Moondukaums noBefeHNs Yenoseka B opraHn3auum

49. MaHunynsaTop 1 MaHUNynATMBHasA cUcTema.

50. ®opma BnacTtu "BnacTtb camoBbipaxeHuns". [pueegute npumep.

51. ManunynsatusHas cuctema "AKTUBHbIN MaHunynaTtop". NpuseaunTe npumep.

52. Buabl MOTUBOB.

53. Teopus moTnBaumm Mak-KnennaHga.

54. Teopus motneaumm "'epubepra.

55. 9KOHOMKKO-paumnoHanbHas Moaernb.

56. CoumanbHas mogens.

57. ba3osble cBOMCTBA NMUYHOCTM.

58. MaHunynsatmueHas cuctema "lNaccveHbin MaHunynsaTop”. MNpuseonte npu-mep.

59. lNporpammupytowwme CBONCTBA NNYHOCTN.

60. ManunynatnsHas cuctema "CopesHyowmiics maHunynatop". lNMprueegute npumep.
61. OCHOBHbIE rpynnbl YEPT XapakTepa Yenoseka.
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62. ManunynsatusHas cuctema "bespasnuyHbii MaHunynatop”. lNpueenute npumep.

63. [NoHsATMe akueHTyauumn n ee Buapl.

71. OTanbl (pOpMMPOBAHUS KOMAHAObI.

72. [pn3Hakm KoMaHabl.

73. Ctpaterus paspeleHns koHpnukta "Mobeantens - NobexaeHHbi". MNpu-seanTte npumep.
74. CtpaTterus paspeleHnst KoHdpnukta "lMobeontens - NMobenntens". MNpuse-anTte npumep.
75. CTtparerus paspelweHnns KoHgnunkta "lMobexaeHHbin - NobexaeHHbl". Mprneeante npumep.
76. OCHOBHbIE 3neMeHTbI aPPEKTUBHOM PaboTbl KOMaHIbI.

77. AcnekTHas cxema cnocoba OLEeHKN COOTHOWEHUS 3a4a4M U ponu B KOMaHIe.

78. TeXHUKN [enoBoro obLweHuns.

79. OCobeHHOCTM rPynnoBOro NOBeAeHUSI.

80. S PeKTUBHOCTb rpymnmbl.

81. Ponb yenoseka B rpynne.

82. KoMmMyHuKaumoHHas ponb "ctopox”. [pueenute npumep.

83. OkcTpaBepcusa-nHTpaBepcus Kak napa counmoHmyeckoro tuna. Npusegute npuMepsbl.

84. lNoHATMS KOMMYHMKaUUKW, KOMMYHVKALUMOHHOIO npouecca, KOMMYyHMKaLN-OHHON CETW.

85. NoHATMA 1-HO 1 2-X-CTOPOHHEN B3aUMOCBA3MN.

86 lNoHaTMe noBeneHYeCcKo-NPodPecCnoHanbHOM aganTtaummn.

87 VcTtouHnkn koHdonunkToe no MannuHcy. lNMpreenute npumepsbl.

8.3. NprMepHbIl NepeyeHb BOMPOCOB K 3a4eTy

1. CBoicTBa NNMYHOCTMW.

. Tunbl TEMNepameHTa.

. 3Ha4YEeHne COLUNOHNYECKMX TUMOB B OpraHn3aumoHHOM NOBEAEHMNN.
. CyWHOCTb 1 TUNbI aKUeHTyaLmm.

. DakTopbl, BAXSIOWME Ha NOBEOEHNE YenoBeka B opraHm3auunn.

. [loHsATWE opraHn3aunoHHON KynbTypbl.

. [lepeuncnnte TMNnonornm opraHn3aumoHHbIX KynbTyp.

. [ToHsATMEe KOMMYHMKaLMOHHOrO NpoLecca B opraHn3aumnu.

9. KaHanbl o6weHus.

10. MoHsTns BepbanbHoro n HeeepbanbHOro KOMMYHUKALNMOHHOTO 06WeHKs.
11. Buabl agantaumv Yenoseka B opraHm3aunm.

12. lNocnencTens HeyoOBNETBOPUTENBHOIO KOMMYHUKAUWNOHHOIO NOBEAEHUS.
13. [NoHATME MaHunyngaTopa.

14. Mepbl 60pbbbl C MAHUMYNALMAMUA.

15. MaHnynsiuMoHHbIE UrpbI.

16. MoHsATUE nenoBoro obuweHus.

17. MprHUMNBLI 4EenoBOro obweHns.

18. ®asbl 0enoBoro obweHus.

19. MeTtonbl hopMmpoBaHUs rpynmbi.

20. OcobeHHOCTM rpynnoBOro NoBeaeHus.

21. Ponb yenoseka B rpynne.

22. 3O PEKTUBHOCTb rpymnmbl.

23. lNoHAaTre nngepcTsa.

24. lNoHsaTMe pykoBOACTBA.

25. Tunbl Nnnoepos.

26. [NoHaTMe BnacTu un BAnaHUS. banaHc BIMAHWS 1 BRacTu.

27. esopraHuayowme oaktopbl B yrpasneHuu.

0N O~ WN
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28. Buabl MOTVBOB B OpraHn3aL/iOHHOM NOBeAEHWMN.
29. Kakume hakTopbl BAUSIOT HA MOTMBaLMIO?

30. IunHamuka MmoTusaumn Tpyana.

31. lNpupona n CywHOCTb KOHNNKTA.

32. Tvnbl KOHGNUKTOB.

33. Tunbl noBeneHUs Niofaen B KOHAPNINKTAX.

34. INpn4rHbI KOHPNNKTOB B OpraHn3aumm.

35. MeToabl paspeleHmns KOH(INKTOB.

36. [NposiBneHne NHHOBAUMOHHOIO NOBEOEHUS.

37. Ponb nogen B MHHOBaUUSAX.

38. Passutne n ctaHoBneHne opraHn3aunoHHOro NoBeeHNS.

39. Teopun ncuxoaHanunsa ons MoOennMpoBaHNs OpraHnM3aLmoHHOro noseneHus (Ppena, Aonep,
®dpomm, FOHr, XopHu)

40. Teopun brxeBnoprama ons MOOENNPOBAHUS OpPraHn3aunMoHHOro noseneHuns (Maesnos, YOTCOH,
CkunHHep, banaypa, bextepes, AnseHk, Kennu, Onnopt, Ketten, PotTep)

41. Teopun ryMaHUCTUYECKON NCUXONOrMK NS MOAENNPOBAHUS OPraHM3aLn-OHHOro NOBEEHNS
(Macnoy, Mano, Pooxepc, JleBuH, Pokuy).

42. Tunonormusa nuyHoctun (OHra, Kpeumepa, WenpoHa, MNasnosa,XenmaHca- Jle CeHHa,
Mariepc-bpurrc).

43. Tunonorusa nuyHoctn (3. ®pomma, K. XopHu, I.Onnopta, A.Aanepa, S.lLloctpoma).
44. Tunonorus nnyHoctun (K.JleoHrapaa, N.b.I"aHywkuHa, A.E.Jlnyko).

45. OnpefeneHve xapaktepa v Tna NMYHOCTA MO BHEWHWM MPOSIBIIEHNSIM - XECTaM, MUMUKE,
OCaHke, N03e 1 NoxXoAKe.

46. |_|pOCpeCCI/IOHa}'IbHO-FICI/IXOﬂOFI/I‘-IeCKI/IVI OT60p N OUEeHKa NMMYHOCTU MeHeXe-pa.

47. OCHOBHblE TEOPMM MOTMBALMW, UX CPABHUTENbHbIE XapakTePUCTUKM U NC-MOMb30BaHNE B
NpakTuKe ynpaBneHnsi NepcoHanom.

48. MoTtnBaums paboTHMKOB Ha aTanax TPyaAoBOM Kapbepsbl.

49. CTpykTypa v Buabl rpynn, ynpasneHme rpynnamu.

50. CtpykTypa 1 MexaHU3Mbl OPraHN3aLOHHOM KOMMYHUKaLUK.
51. OcHoOBHbIe NpoLecChl rpynnoBOi AMHAMUKMN.

52. Mogenu opraHnsaunoHHoro nosegeHuns (Makrperop, asToputapHas Mogesnb, MOAEeNb OMeK!,
nopaepxusatowas(flankept), konnermanoHas)

53. OpraHm3aunoHHoe nosegeHne B PpasnuyHblX HaLNOHaNbHbIX KyNbTypax.
54. YnpasneHvne namMeHeHnsiMm B opraHn3auuu.

55. lnpepcTtBo 1 BnacTb.

56. Ctunu pykosoacTsa.

57. Co3naHune 1 ynpaBneHme KOMaHaom

58. YnpasneHue ctpeccom.

59. OpraHunsaumoHHas KynbTypa.

60. YnpaBneHme opraHn3aunoHHbIMU KOHQNNKTaMMU.

61. OpraHnsaumoHHble ponu: CYLWHOCTb, CTPYKTYpa, TUMONOrus.

7.1. OcHOoBHas nuTeparypa:

1. MymakoB B. H. OpraHnsaunoHHoe noseneHue: Y4ebHoe nocobue - 2-e nsa. - M.: BysoBckulii
y4ebHuk, 2012. - 352 c¢. URL: http://znanium.com/bookread.php?book=331802

2. MetpocsH M. C. OpraHnsaumoHHoe noseaeHne. Hosble HanpasneHns tTeopun: YuebHoe nocobure
- M.: UH®PA-M, 2011. - 272 c. URL: http://znanium.com/bookread.php?book=219603
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NH®PA-M, 2009. - 287 c. URL.: http://znanium.com/bookread.php?book=167516
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5. Tuxomuposa O. I'. OpraHnsaumnoHHas KynbTypa: (opMUpoBaHne, passuTre 1 oleHka: YyebHoe
nocobve - M.: UH®PA-M, 2011. - 151 ¢. URL: http://znanium.com/bookread.php?book=216231
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7.2. JlononHuTenbHasa nuteparypa:

1. BepH 3. Urpbl, B KOTOpbIE UrpatoT ntoan: MNcruxonorns 4enoBeveckmnx B3a-MMoOTHOWEHWIA; JTioaw,
KOTopble UrpatoT B urpbl: Ncruxonorus yenoseyeckoi cyapbsl. / MNep. ¢ aHrn. - 9kemo, 2008, 576 cTp.
2. Kpacosckuin 1O0.[1. OpraHusaunoHHoe nosegeHue. 3-e usg., - KOHmtun, 2007.

3. OpraHmsaunoHHoe noseaeHue. MNMpakTukym: y4ebHoe nocobue. / Mog pean. I.P. NatdpynnnHa,
O.H.'pomosoia. - CI16.: Mutep, 2006 - 272 c.

4. OpraHnsaumoHHoe noseaeHue. y4eb. / J1.B. Kaptawoea, T.B.HukoHoBa, T.O.ConomaHnaunHa,
2-oe uag. - M.: Mngppa-M, 2007 - 384 c.

7.3. UHTepHeT-pecypcChbl:

npakTuyeckne marepuansl - http://www.stanford.edu/class/msand280/
ceTeBoM XypHan - http://www.b2b.ibs.ru

TecTbl - http://www.banktestov.ru/test/psychology/

y4yebHuk - www.alleng.ru/d/manag/man249.htm

Xpanunuuwe ctaten ot innuHoickoro yHusepcuteta (CLLUA) -
http://www.iLir.uiuc.edu/faculty/papers.html

8. MarepumanbHo-TexHU4YeckKoe obecrneyeHne oUCLUMIUHBI(MOOYNS)

OcBoeHne ancumnnnHbl "OpraHVISaLI,VIOHHOG noseneHune" npeanonaraeT NCroib3oBaHune
cnepnywouero matepumalibHO-TEXHNYECKOro obecneveHuns:

nporpamMmHoe obecneyeHune

1. Moaynb "1C:lNcmnxogunarHoctmnka"
2. Pagnocuctema Turning Point

3. Nporpamma Teamcreator

4. Mporpamma 9Bpuka

7. MATEPUANIbHO-TEXHNYECKOE OBECIEYEHWVE OUCUN-TTTINHbI
- KOMMbIOTEPHbIE KNaccChl C BbIXOAOM B VIHTEpHET

Mporpamma cocTtasneHa B cootBeTcTBum ¢ TpebosaHnsmm ®rOC BIMO 1 y4ebHbIM nnaHoM no
HanpasneHnto 080200.62 "MeHeoXMeHT" 1 NPodonnio NOAroToBKM YnpasneHne nepcoHanom .

PeruncTpaunoHHblit Homep 949929814 3AEKTPOHHELBH
CTpaHMEaL; 7 n318. P il VHITI Fl EP C{PI TET

VS OFMALIMOHHD AHATKTAHECHAR CHICTEMA kb



Mporpamma ancumnnnHbl "OpraHm3aunoHHoe nosegeHue”; 080200.62 MeHeoXMeHT; LOUeHT, O.H. (ZoueHT) Masnosa A.B. , OOLEHT, K.H.
(moueHT) Manen T.®.

ABTOpP(bI):

Manen T.®.

MNaenosa A.B.

" 201 _r.

PeueH3eHT(bl):

Harumosa A.M.
N'ypbsHOBa 3.A.
" 201 .

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

PeructpaunoHHbii Homep 949929814 5AE
Crtpanunua 18 n3 18. il YHITI
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