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Mporpamma omcuunnuHbl "CTtpaternyeckuii meHegxmeHT"; 080200.62 MeHe o XMEHT; OOLEHT, K.H. (BoueHT) CacomHa O.M.

Mporpammy avcumnnuHbl paspabotan(a)(1) AoueHT, K.H. (aoueHT) CadmHa O.M. kadenpa
omHaHcoBOro MmeHegxmeHta OToeneHue MeHeoxmeHTa , Dinara.Safina@kpfu.ru

1. LUenn ocBOEHNS AUCLUMINHBI

- N3Y4NTb OCHOBHbIE MOHATUA, KOHLLenunn n Mogenn CoBpeMeHHOro ctparern4eckoro
Me-HeO>XXMeHTa, NHHOBAUMOHHbIE MOAXO0Obl K pelweHntO KNo4YeBbIX np06neM ynpasneHuns
cTpaTterm4ecknm pa3BnTmneM;

- HA OCHOBE CMCTEMHOro NoaxoAa Hay4nTbCs NCMOb30BaTbh METOAbI CTPATErMYECKOro aHa-nn3a u
JPOPMMPOBAHMS KOHKYPEHTOCNOCOOHbIX CTpaTeruin, CTpaTtermnieckoro NporHo3npo-BaHms n
NNaHMpPOBaHNS;

- YMETb NPOBOAMTL KOMMEKCHYIO OLEHKY 30p(PEKTUBHOCTM CcTpaTternii, obecneymsarowme
9bheKkTNBHOE pa3BuTe PPM B YCNIOBUSAX rnobannsaumm n pocta KOHKYPeHUNN;

- NPUBUTb HaBblKN aHaln3a NpakTUn4eCKnx cmyauvuh, CNCTEMHOIo n cntyaunoHHOro nogxonos B
ynpasneHnun, niaHnposaHmns, opraHmn3aunn, pykosoaocTtea, NpuUHATUA ynpaBieHY4EeCKUX pemeHw?l.

2. MecTo AMcUMNNNHBI B CTPYKTYype OCHOBHOM 06pa3oBaTtefibHOM NPOrpamMmmbl BbICLLETO
npocpeccuoHanbHoro o6pasosaHus

JaHHas yyebHas oncumnnnHa BktodeHa B pasgen " 53.6.6 MpodheccmnoHanbHbIl
obpaszoBaTtenbHoit nporpamMmbl 080200.62 MeHeoXMEHT 1 OTHOCUTCS K 6a30BOiA
(obwenpodpeccmnoHanbHom) yactn. OcBamBaeTcs Ha 3 Kypce, 6 ceMecTp.

[aHHas oucumnnuHa oTHocuTes K umkny B.3.: npodpeccrnoHanbHbiii Lukn, 6asosas
(obwenpo-dheccunoHanbHas) 4yacTb.

Kypc "Ctparternyecknii MEHELXXMEHT" SBNSeTCA 0093aTeNbHON ANCLMNIMHON NO CNeLManbHO-CTH
"MeHenxmeHT". Ero pekomeHgyeTtcs nsyyartb nocne 03HakOMIEHUS C TakuMU AMCUUNINHAMM Kak
"MenenxmeHT", "Teopus ynpasneHus”, "Teopusa opraHnsaunn”, "MapkeTuHr".

OCHOBHOW

3. KomneteHuuu obyyaroLlerocs, hopMmpyemble B pe3ynbTate 0CBOEHUS AUCLUMIUHDI
/mopynsi

B pesynbrate 0CBOEHNS AMCUMMIMHBI (OOPMUPYIOTCS Cneayowme KOMNeTEHLUN:

PacwmdppoBka
LLincpp komneteHumu npuobpetaemMon KOMMNEeTeHL MU
MK-15 OK-6
(0bLwekynbTypHbIE ? rOTOBHOCTbIO y4acTBOBATb B pa3paboTtke cTparerum
KOMNeTeHLmm) opraHvMsauuu, UCnonb3ys NHCTPYMEHTAPUIA CTpaTErmyeckoro
(npodhbeccmoHanbHble MEHeoXMeHTa
KOMMeTeHuunn)
MK-18 OK-7
(0BLwekynbTypHbIE ? BnageTb MeTofaMu MPUHATUSA CTPaTernyecknx, TakTMHeckmx n
KOMNeTeHLmm) onepauynoHHbIX PELLEHNA B yrpaBieHnn onepaLmoHHOM
(npodheccunoHanbHble (NPON3BOACTBEHHOMN) OEATENbHOCTLIO OpraHn3aunin
KOMMeTeHuunn)
MK-27 CNoCcobHOCTb OLiEHNBATbL BO3AENCTBME MAKPOIKOHOMNYECKOM
(npodhbeccmoHanbHble cpenbl Ha (PYHKLUMOHMPOBAHNE OpraHn3aLmii n opraHoB
KOMMeTeHuunn) rocy4apCTBEeHHOro 1 MyHULMNanbHOro yrnpasneHns
MK-8 OK-10
KyNbTYpPHbI
(K%?AU;E%HHIXE) © ? CNOCOBHOCTBIO OLIEHNBATL YCNOBUS U NOCNEACTBUSA
NPYHXMAEMbIX OPraHN3aunoHHO-YNPaBNeHYeCKmX peLeHn
(npodheccunoHanbHble P ae OPraHn3alnoRHO-yNPaBNEHAECKIX PELICHIN
KOMNeTeHLmm)
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Mporpamma omcuunnuHbl "CTtpaternyeckuii meHegxmeHT"; 080200.62 MeHe o XMEHT; OOLEHT, K.H. (BoueHT) CacomHa O.M.

PacwudpoBka

LLincpp komneteHumu npuobpeTaeMor KoMneTeHLUU
MK-9 OK-5
(0BLeKkynbTypHbIE ? cNoCOBHOCTBLIO aHaNM3NPOoBaTb B3aMOCBSA3M MEX Y
KOMNeTeHLmm) OYHKLMOHANbHbIMK CTPATErMSIMU KOMMAaHWA C Lenbio
(npodheccunoHanbHble NOAroToBKN cOanaHCUPOBAHHbIX YNPABNEHYECKMX PELEHWIA
KOMMeTeHuunn)
MK-30 ? 3HaHMEM 3KOHOMUYECKMX OCHOB MOBEAEHMS OpraHn3aunii,
(npodheccunoHanbHbie MMEeTb NPeacTaBNeHne 0 PasfiNyHbIX CTPYKTYpPax PbIHKOB U
KOMNeTeHLmm) CnocobHOCTb NPOBOAMTb aHaNN3 KOHKYPEHTHOM cpeapbl
K-48 ? YMEH/EM HaxoauTb U OLeHUBATb HOBbIE PbIHOYHbIE
(npodheccunoHanbHble '
KOMMETEHLN) BO3MOXHOCTU 1 (DOPMYNNPOBaTb BU3HEC-NAEI0
MK-49 ? cnocobHOCTbI0 pa3pabartbiBatb OM3HEC-NNaHbl CO30aHUS U
(npodhbeccmoHanbHble pPas3BUTUS HOBbIX OpraHM3auunii (HanpasneHUn 0eaTenbHOCTH,
KOMMeTeHuunn) NPOAYKTOB U T.M.)
MK-50 ? cNOCOBHOCTBIO OLIEHNBATL 9KOHOMMYECKME M COoLMabHbIE
(npodheccunoHanbHble YCNOBMS OCYLWECTBNEHNS NPeanpuHMMaTenbCkon 0eaTeNbHOCTH
KOMMeTeHuunn)

B pesynbraTe 0CBOEHUS OUCUUMINHBLI CTYOEHT:
1. DONXEH 3HaTb:

- Teopun aBonrouUnn yrpaBsiieHUs, I'Ip06ﬂeMbI N OCHOBHblE TEHOEHUMN pa3BnUTNA CTpaTe-r’m4eckoro
MEeHEe O XMEHTA,

- Npouecc pa3paboTku 1 peanusauun ctpaTeruy opraHnsaumm;

- pa3nuyHble Knaccugmkaumm CTpaTeI'I/II7IZ KOHKYPEHTHbIX, HaCTynaTe/lbHbIX, OﬁOpOHM-TeﬂbeIX,
MapKeTUHroeblX, "HHOBALUWMOHHbIX, CTpaTeFMVI pocTa, ansepcudoukaunm n ap., ycnosus nx
NPUMEHEeHUA, LOCTOUHCTBA, HEOOCTAaTKN N PUCKN,

- MeToAbl NOPTYENbHOro aHann3a;
- YCNOBUS peanusaunmn ctpaternm n MeTolibl KOHTPONS 3a BbINONIHEHWEM CTpaTeruu.

2. DONTXEH yMeTb:

- aHanM3npoBaTb BHYTPEHHIO M BHELHIOW cpely opraHn3aumm

- BblpaxaTb CBOE BMAEHME, 3aMbICnbl, naeun n obecneyneaTtb aOPEKTUBHYIO KOMMYHUKA-LNIO;
- popMynmnpoBaTb MUCCUIO, BUAEHNE N LIenn opraHn3aunu,

- 0BHapyXmMBaTh BO3AENCTBME BHEILHEr0 OKPYXEHWS Ha OMnpeaeneHune Lenein n ctpateru passmutus
opraHusaumu;

- aHanNM3npoBaTb NPUMEPbl MPaKTUYECKOro NPUMEHEHMS CTPATErniA HA POCCUICKMX U 3a-pyBeXHbIX
NpeanpusTusXx;

- paspabaTbiBaTb CTPATErNO OpraHmn3aumnm, UCNonb3ys UHCTPYMEHTapWiA CTpaTerMyecko-ro
MEHeIXMEHTa;

- NNaHNPOBAaTb N OCYWECTBNATb MEPONMPUATUA, HANPAaBNEHHbIE Ha peann3aunto cTparte-rmn;
- OLLeHUTb 3PPEKTUBHOCTb CTPATErMYE€CKOro yrnpasneHus.

3. OONXEH BnageTb:

- TEPMUHONIOrMYECKNM annapaTtom aucumnamHbl "CtpaTernyeckmim MeHeOXKMEHT";
- METO4aMM NPOBELAEHNS KOHKYPEHTHOIO 1 NOPTAENbHOrO aHannaa;

- MeTO4amMu Npuema yrnpasieHYeCKMX PeLeHNii;
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Mporpamma omcuunnuHbl "CTtpaternyeckuii meHegxmeHT"; 080200.62 MeHe o XMEHT; OOLEHT, K.H. (BoueHT) CacomHa O.M.

- MeTofamMmn pa3paboTky anbTepHATUBHBIX CTpaTerni

4. nONXeH OEeMOHCTPNPOBaTb CMNOCOOHOCTb M FTOTOBHOCTb:

3HaTb:

- TEOPWM 3BOMIOLMMN YIPaBNeHUsi, NPoBnemMbl 1 OCHOBHbIE TEHAEHLUMI Pa3BUTUS CTPATE-FMYECKOro
MEHEeIXMEHTa;

- npouecc pa3paboTkn 1 peanusauun ctpaTeruy opraHusaunm;

- pas3nnyHble KnaccudukaLumm cTpaTernin: KOHKYPEHTHbIX, HAacTynaTenbHblX, 060POHU-TENbHbIX,
MapPKETUHIOBbIX, MHHOBALIMOHHBIX, CTpaTernii pocTa, amesepcudomkauum n op., ycnoBust ux
NPUMEHEHNS, OCTOMHCTBA, HEOOCTATKM U PUCKU;

- METOObl MOPTHPENbHOrO aHann3a;

- YCNOBUSA peanusaumn ctpaternm n MeTodbl KOHTPONSA 3a BbINOIHEHWEM CTpaTeruu.

YmeTb:

- aHanu3npoBaTb BHYTPEHHIOKO U BHELLHIOK Cpely opraHn3auumu

- BblpaxaTtb CBOE BUAEHME, 3aMbiCbl, naen 1 obecneydnBatb ahPEKTUBHYIO KOMMYHUKA-LINIO;
- oopMynmnpoBaTb MUCCUIO, BUOEHNE U LiIeNN opraHn3aunm;

- 0bHapyXuBaTb BO3OENCTBME BHEIWHErO OKPYXEHNS HA OnpeneneHne Lenei n ctpaternm passnutust
opraHusauuu;

- dHa/In3npoBaTb NpmMepbl NPakTNn4eCKoro NpuMeHeHn4 CTpaTerVIVI Ha pOCCI/II7|CKI/IX n 3a-py6e>|<Hb|x
npeanpuaTnax;

- paspabaTbiBaTb CTPATErNO OpraHmn3aumnm, UICNonb3yst UHCTPYMEHTapWIA CTPaTEerM4ecko-ro
MEHeIXMEHTa;

- NNaHNpPoBaTb U OCYLIECTBNIATb MEPONPUATUSA, HaNPaBNeHHbIe HA peann3aunto cTpaTe-ru;
- OLEHUTb 3P EKTUBHOCTb CTPATErMYECKOro ynpasneHus.

Bnapertb:

- TEPMUHONOMMYECKUM annaparom gucumnnuHbl "CTpaTternyecknuin MEHeoXXMEHT";

- MeTodamn nNpoBeaeHNs KOHKYPEHTHOro 1 nopTgpenbHoro aHanmaa;

- MeTooamu npuema ynpasfeH4eCcKnX peweHui;

- MeTofnammn pa3paboTky anbTepHATUBHBIX CTpaTernii.

4. CTpyKTypa U cogepxaHue AUCLUMNINHDBI/ MOoayns
Obuwas Tpy[0EMKOCTb AUCLIMIMIIMHBI COCTaBNSET 4 3a4eTHbIX(ble) eanHnL(bl) 144 yaca(os).
dopma NPOMEXYTOYHOrO KOHTPONSA AUCLMMANHBI 9K3aMeH B 6 cemecTpe.

CyMmMapHo no ancumnanHe MOXHO nony4ntb 100 6annos, n3 HUX Tekywas pabota oueHnaeTcs B 50
6annos, ntorosas coopma KoHTpons - B 50 6annos. MMHMManbHoe KONMYECTBO ANS AOMyCcKa K 3a4eTy
28 6annos.

86 6annos n bonee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBneTBOpUTENBHO" (YAO0B.);

54 6anna n MeHee - "HeyLOBNETBOPUTENBHO" (Heyn.).

4.1 CTpyKTypa 1 copepxaHue ayauTopHon paboTbl No aucCUMnNInHe/ MOAYyNio
TemaTnyeckum nnaH oUCUUNAUHbI/MOAYNA

KETPOHHBH
B_EPCHTET
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Mporpamma omcuunnuHbl "CTtpaternyeckuii meHegxmeHT"; 080200.62 MeHe o XMEHT; OOLEHT, K.H. (BoueHT) CacomHa O.M.

Buabl v yachbl
Pasgen ayauTopHOM paboThbl,
Henens MX TPy A0EMKOCTb Tekywume copmbl
N ‘D'"Kn"(")v;lr;m;“b'/ Cemectp cemecTtpa (B yacax) KOHTpoOns
Nek ImI'IpaKTw-leCI(l/leJ1a60pa1'op|-||>|e
u 3aHATUSA pa60TbI
Tema 1. Ctparerus: [OMALHEE
1, [ARCTRYMORT 6 1-2 2 2 3apaHue
" lobecneyeHns no-6eabl
Ha pblHKe
Tema 2. Onpepnenexne
MUCCUU N Lenen TecTupoBaHue
2. cTpaTermyeckoro 6 3 2 2
pasBuTUS.
Tema 3. VicxogHble
cocTtasngwouwme scce
3. |paspaboTkm cTpaterum: 6 4-5 4 4
aHanuns BHelHen
cpenbl.
Tema 4. VicxoaHble
cocTtasngwowme scce
4. |paspaboTkm cTpaTerum: 6 6 2 2
aHann3 BHyTpeHHel
cpenbl.
Tema 5. KOHKypeHTHbIe TecTupoBaHue
. cTparermu 6 -8 4 4
KOHTpONbHas
Tema 6. Ctparterum
6. pocTa 6 9 2 2 TOoYkKa
Tema 7. NUCbMEHHas
7. |KopnoparusHeie 6 | 10-11| 4 4 abota
" [cTpaTternn P
ansepcudukaunm
Tema 8. Metoapl KOMTOKBUVM
8. |noptdpenbHoro aHannsa| 6 12-13 4 4 y
9. MEX1yHapOIHbIX 6 14 2 2 noknan
pbIHKax
Tema 10.
VIHHOBaUMOHHbIE TecTupoBaHue
10. ctpaterun. Ctparterms 6 15 0 2
?ronyboro okeaHa?
Tema . NToroeas 9K3ameH
6 0 0
doopma KOHTpons
Ntoro 26 28

4.2 CopepxaHvue JUCLUMNMUHDI
Tema 1. Ctpaterusi: UHCTPYMeHT obecneyeHus no-6eabl Ha pbiHKE
JNleKLLMOHHOe 3aHsiTue (2 4aca(os)):

VcTopus coopmMmpoBaHms ctpaTernyeckoro ynpasneHus. [pesHme naMaTHUKM cTpaTernyeckomn
Mbicnn: TpakTat ?BoeHHoe nckyccteo? CyHb-Li3bl, 70 BoHe? K.Knaysesuu, 36 ctpaTtarem.

XapaKTepI/ICTI/IKa, npeanocbiyikn N 3BONTIOUNA CTPpATErM4EeCKOro MEHEAXKMEHTA
npakTnyeckoe 3aHsitne (2 4aca(os)):

KETPOHHBH
B_EPCHTET
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Mporpamma omcuunnuHbl "CTtpaternyeckuii meHegxmeHT"; 080200.62 MeHe o XMEHT; OOLEHT, K.H. (BoueHT) CacomHa O.M.

MBI-MBO- MBL: cpaBHuTENbHbIN aHanna. ?5P? ctpaternn PaznnyHbie noaxonbl K oopMmnpoBaHunio
cTparerumn: 10 wkon

Tema 2. OnpeneneHre MUCCUM U LLeNleN CTpaTerM4eckoro pa3suTus.
NeKLuMoHHoe 3aHsiThe (2 yaca(os)):

3anauun n ponb onpeaeneHns Muccum opraHusaumu. MNprmepsl YOPMYNMPOBOK MUCCUIA KOMMAHWIA.
Mopoxonbl K ONpeneneHnio MMCCUM B POCCUNCKNX KOMNAaHUsX. B3anmo3aBncmMocTs MUccumn 1 Le-nei
opraHusaumu. basosble Lenn opraHmdaumn. Knaccudomkaums uenei opraHmsaumm, oupMbl no
YPOBHSIM OpraHn3aLnoHHON nepapxmu.

npakTnyeckoe 3aHsitne (2 4aca(os)):

lMocTtaHoska uenen: npuHumn SMART. CpaBHeHne cTpaTernyeckmx n onepaTusBHbIX Lenen.
MocTpoeHne nepesa Lenei. [Npouecc yCcTaHOBNEHNS Lienein opraHmsaunm

Tema 3. UcxooHble cocTaBnsiowMe pa3paboTku cTpaTerun: aHanms BHELLUHeN cpeabl.
JNIeKLMOHHOe 3aHsiTne (4 4yaca(os)):

CTpyKkTypa BHewHeln cpeabl opraHmsaumn. lNoHsatne makpookpyxeHuns. OCHOBHbIE MUPOBLIE Y
poccuickue TpeHabl. PEST ananna n passutune naoen PEST anannza. DRETS ananus.
HenocpencteeHHoe okpyxeHune. KoHuenumsa ctenkxonaepos. MeTtoabl aHann3a KOHKYPEHTHOM
cpenbl: aHann3 KOHKYPEHTOB, aHann3 pbiHka, aHanna npoaykta SWOT-aHanms
npakTtnyeckoe 3aHsitne (4 4aca(os)):

Matpuua BO3MOXHOCTEN U MaTpuua yrpod. Matpuua npodouns cpenbl. CTPyKTypHbIA aHanna
oTpacnu no 5-tn cunam lMoptepa.OueHka MHTEHCMBHOCTM KOHKYPEHLUN 1 CTEMEHN MOHOMOAN3auun
pbIHKA: YeTblPeXO0/bHbI KO-3(PJULNEHT PbIHOYHOM KOHLIEHTpauUumn, MHOeKC
XepdmHoansa-XupwmMaHa, Kos(pUUNEHT OTHOCU-TENbHOM KOHLEHTPaUNnN, KO3PULMEHT
SHTpPONUKN, Ko3adodomumeHT PoseHbntoTa.

Tema 4. UcxopHble cocTaBnsiroLme paspaboTkm cTparerun: aHanm3s BHYTPeHHen cpenbl.
JNleKLMoHHoe 3aHsiTne (2 4yaca(oB)):

BHyTpeHHSIS cpefa opraHmM3auunn: Nnpon3BoacTBo, TeEXHoNornyeckas 6asa, MapKeTuHr,
OpraHu3aunoHHas cTpykTypa, kagpbl, ouHaHcbl. SNW- aHanus. Mogenb 7 S

npaktnyeckoe 3aHsitne (2 4aca(os)):

CTtparernyeckon oueHBaHne akTMBoB opraHmnaaumm. KopHesble komneteHuumn govpmbl. CosgaHue
KNOYEeBbIX KOMNeTeHUunn n nx ncnonbdosaHne. VRIO aHanna. CtpaTternyecknin aHanmsa Lenoykm
ueHHocTeln M.MopTepa. Teopus orpaHNYEHIIA: KoY K COBEP-LIEHCTBOBAHMIO BU3HEC-NPOLIECCOB.
BeHYMapKuHr: NoOHATNE N BUAbI.

Tema 5. KOHKYpeHTHble cTpaTterum
neKkumnoHHoe 3aHsiTne (4 yaca(os)):

MoHsaTne KOHKYPEHTHOI o npenmMyliecrtaea. XusHeHHbIn uukn KI. CTpaTeI'I/IVI HNU3KUX N30epXxeK:
OOCTOMHCTBA N HEOOCTATKHW. CTpaTeI'I/IVI andppepeHumaumn: OCTONHCTBA U HEJOCTaTKW.
CTpaTeI'I/IVI poKycupoBaHUA: [OCTONHCTBA U HEQOCTAaTKW. Vcnonb3oBaHue HacTynaTenbHbIX
CTpaTeFVIVI On4a COXpaHEeHNA KOHKYPEHTHOro npenMyllectea. Mcnonb3oBaHue O60pOHI/ITefIbeIX
CTpaTeFVIVI On4 3alnTbl KOHKYPEHTHOrO npenmyuecTsa.

npakTudeckoe 3aHsitne (4 yaca(os)):

Ponb koMnaHun Ha pbiHKE U KOHKYPEHTHas ctparterus. Ctparernm gns KoMnaHum nnaepos,
npe-TeHOEHTOB Ha NMAepPCcTBa, nocnenosartenein n obutarenein H1W. AHanma
KOHKypeHTocnocobHocTu npoaykTa 1111-5555.

Tema 6. Ctpaternm pocra
JIeKLMOHHOe 3aHsiTne (2 4aca(oB)):

Mogenb ?npoaykT-pbiHOK? N.AHCcoddpa. CTpaTtern pocTa KpynHbIX, CPEOHUX 1 ManbiX OUpM.
Ctpaterum pocta: MaclutabmpoBaHus, TMPaXXMpPOBaHUN U rpaHyIMPOBaHUS

npaktnyeckoe 3aHsitne (2 4aca(os)):

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

PernctpaumnoHHbii Homep 949925614 5AE
CtpaHnua 7 ns 15. 111 VHI:I

S OEMALIGH



Mporpamma omcuunnuHbl "CTtpaternyeckuii meHegxmeHT"; 080200.62 MeHe o XMEHT; OOLEHT, K.H. (BoueHT) CacomHa O.M.

OTanoHHble cTpaTernm passuTns busHeca: KOHLUEHTPUPOBAHHOMO pocTa (YCuneHune no?3nunii,
pas-BuTUE NPOoayKTa M pblHKa, CTpaTerus pucka), MHTerpMpo?BaHHOro pocTa (obpaTtHas u Bnepen
nay-was nHTerpauuns), AMBepcu?uumnpoBaHHoOro pocta (LeHTPUPOBaHHAS, rOPU30oHTanbHas un
KOHINo-MepaTtHas anBepcugoukaums), cokpaweHms (nmkenaaumm, co?kpaileHus, ?cbopa ypoxas?,
COKpa-lleHnsa pacxonos).

Tema 7. KopnopatusHblie cTpaterum ausepcucukauum
neKkumnoHHoe 3aHsiTne (4 yaca(os)):

O6wwme NprHUMMBLI NOCTPOEHNS NopTdens buaHecos koprnopauunn. JLononHUTENbLHOE YCNOBME ONs
BK/IOYEHUS B3Heca B MOPTAIENb KOPNopauumn ? Cu-Heprus.

npaktnyeckoe 3aHsitne (4 4aca(os)):

CTtparernn BxoxaeHus B HOByto oTpacnb. CTpaTterun ansepcmngukanmm B poACTBEHHbIE OTpacu
Crtparernn gusepcudukauum B He poACTBEHHbIE OTpacnn. APPEKTUBHOCTb KOPNOPATUBHBIX
CTpa-Terunm

Tema 8. MeTtoabl noptcpenbHOro aHanns3a
JNIeKLMOHHOe 3aHsiTne (4 4yaca(os)):

Martpuubl noptdpenbHoro aHanmaa: matpuua BCG, matpmua Mak-KnHen (GE), matpuua Hofer /
Schendel, matpuua Shell / DPM, mat-pyua ADL(CTagnm Xn3HEHHOMO Lukna oTpacnu,
OTHOCUTENbHOE MONOXEHNE Ha pbiHKE), MaTpuua TomncoHa ? CTpukneHaa, matpuua
angpgoepeHumaumns - oTHocuTenbHas agpPEKTUBHOCTbL 3aTpart. HepocTtatky MaTpuu nopTdenbHOro
aHanuaa

npakTnyeckoe 3aHsitne (4 4aca(os)):

MeTtonunka PIMS (Profit Impact of Marketing Strategy). Mogenb Abenst
Tema 9. Ctparerum onst KOHKYpEeHLUMN Ha MeXAyHapoAHbIX PbIHKaxX
JNeKLMoHHoe 3aHsiTne (2 4yaca(oB)):

YeTblpe OCHOBHbIX CTpaTeErny covpMbl B MEXAYHAPOAHOM OKPYXeHun. TnobanbHas cTpaTerus u
KOHKYPEHTHOE NPEenMyLLECTBO.

npaktnyeckoe 3aHsitne (2 4aca(os)):

Ctparernyeckme anbsiHcbl Kak crnocob kopropaTuBHOro passutums. CTpaTernyeckuii
ayTcopcuHr.Poccuns B BTO: cTpaternyeckmne BO3MOXHOCTA 1 yrpo3bl.

Tema 10. UHHOBaLUMOHHbIe cTpaTernn. Ctparerust 2ronyboro okeaHa?
npakTudeckoe 3aHsitne (2 yaca(os)):

[MoHATME 1 BNAbI NUHHOBALMOHHbIX CTpaTeFI/II7I. [MOHATMS NHHOBALMSA LEHHOCTER. CpaBHeHI/Ie
cTparermm anoro n rony60ro okeaHa. lWect NPUHUMMNOB CTpaTernm I'Oﬂy6OI'O OKeaHa.
AHanutnyeckue MHCTPYMEHTbI N MOOENN. CTpaTern4yeckas KaHea, Moaesib 4 nencTBUn: ynpasaoHnTb,
CHU3UTb, CO30aTb, NMOBbICUTb.

4.3 CTpyKTypa 1 copepXxaHume caMOCTOSITe/IbHOM paboTbl AUCUMMIUHBI (MOLYNSA)

Buabi
N Paspen Cemect Hepens | camocTosTensHon [TpyA0eMKOCTb ;%%%:L:‘T’:;E:g;
AducumnnuHel pcemecrpa pabortbl (B yacax) a60Tbi
CTYL,EHTOB P
Tema 1. Ctparerus:
noaroToBK
1 [nHCTRYMeEHT 6 1.0 ugﬂa?ugerg 4 nomMawHee
" lobecneyeHns no-benbl 3ananms 3anaHne
Ha pblHKE
Tema 2. OnpeneneHve
MUCCUN N Lenen noaroToBka K
2. 4 TecTu
cTpaTernyeckoro : : TECTUPOBAHNIO ecTipoBanne
pasBUTHS.
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Buabi
N Paspen Cemect Hepens | camocTosiTensHon [TpyAo0eMKOCTb ;%%%::):?:;Ezg;
AducumnnuHbl pcemecrpa paborthbl (B yacax) 260TbI
CTYyAOEeHTOB P
Tema 3. VicxogHble
cocTasnswouwme
3. |paspaboTku cTparterum: 6 4-5 ggggomBKa K 8 acce
aHanus BHeLWHewn
cpenbl.
Tema 4. VicxoaHble
cocTtasngwwme
4. |pa3paboTku cTpaTeruu: 6 6 gggeFOTOBKa K 4 acce
aHann3 BHyTpeHHem
cpenbl.
Tema 5. KOHKypeHTHbIE NnoaroToBka K
. cTpareruu 6 -8 TeCTUPOBAHUIO 8 TecTiposanie
Tema 6. Ctparterunm MOAroToBKa K KOHTPONbHas
6. ocTa 6 9 KOHTPOSIbHOM 4 TouKa
P TOYKe
Tema 7. noaroToBka K
v KopnopatueHble 6 10-11 InvicbMenHo 8 NMUCbMEHHas
" lcTpaTerum abote paboTta
Ansepcudpurkaumm P
Tema 8. MeToabl
NnoAroToBka K
. |mopt bHOro aHanm 12-1
8. [nopTdpenbHoro aHanusa| 6 3 KONTIOKBIAYMY 8 KONNOKBUYM
Tema 9. Ctparternm gns
KOHKYpPEeHUMn Ha o
9. MEXIyHAPOHbIX 6 14 4 Hay4HbIW Ooknag,
pbIHKax
Tema 10.
MHHOBaUMOHHbIE NoAroToBKa K
10. ctparternn. Ctpaterus 6 15 TECTUPOBAHUIO 2 TecThposaHne
?ronyboro okeaHa?
Ntoro 54

5. O6pa3oBarenbHble TEXHONOrMU, BK/IOYAsA MHTEPaKTUBHbIE hOpMbl 06yUYeHUs

B npouecce peannsaumm y4ebHon nporpammbl No aucuunavnHe "Ctpaternyeckmin MeHeoxX-MeHT"
MCMNONb3YOTCS Takme 06pasoBaTenbHble TEXHONOMMK, Kak: NEKUMMN, CEMUHAPbI, METOL Kec-cTaam
(aHann3 NpakTUYeCKnX CUTyauuid, Kec oT aHrn. case-cny4ai), obcyxaeHne matepuanos rno Temam
CEMMHApPOB, BbICTYNNIEHNS CTYAEHTOB C pedoepaTamm ¢ Nocnenyowmm o6cyX aeHNEM.

6. OLeHOYHble cpeacTBa NS TEKYLLLEro KOHTPONS ycneBaeMoCTh, MPOMeXYTOYHOWM
aTTecrauum rno MToram OCBOeHUsi AUCLUMINHDBI U y4eOHO-MeToauYeckoe obecneyeHune
camocTosiTeNIbHOM paboThbl CTYAEHTOB

Tema 1. CTparterusi: MHCTPyMeHT o6ecneyeHusl No-6eabl Ha pbiHKE
noMallHee 3afaHne , NpUMeEpPHbIE BOMPOCHI:

1.YTeHune nutepatypbl N0 TEME, NOArOTOBKA YCTHbIX BbICTYNNEHUN. 2. TeCT Ha CaMOOLIEHKY
ynpasneH4ecknx cnocobHo-ctei. 3. Keinc ? AMUTPOBCKUIA TPUKOTaX?

Tema 2. OnpeneneHne MUCCUM U LieNier CTpaTermyeckoro pa3BuTus.
TECTUpPOBaHMe , NPUMepPHbIE BOMPOCHI:

PernctpaumoHHbin Homep 949925614
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1. KT0 cuntaetcsa npenwecTBEHHNUKOM CTpaTErm4eckoro ynpasneHms 1 nepebiM ctpaterom? a)
BOEHHbIe cTpaTern n moicnmtenu 6) rnocodbl APEBHOCTU U BOEHHbIE CTPaTEr B) HEMELKME
BOEHHble CTpaTeru r) kutainckme dunocodbl 2. B yem coctont 6azosas koHuenunst mogenv ADL? a)
LlenenonaraHme 0OMXHO OblTb OTAENEHO OT CTPATErnyeckoro nnaHuposaxus; 6) busHec-noptdens
Kopriopauun fonxeH bbiTb cbanaHcMpoBaHHbIM; B) HyXXHO cpaBHMBaTh BU3Hec-obnacTu,
OTHOCSIWMECH K pa3HbIiM oTpacnsmM; r) CTpaTternyeckue peleHns 3aBmcsT oT TOro, 4TO HaXo4MTCS B
LleHTpe BHUMaHNs MeHeaxepa; o) CtpaTerms nonxHa 6biTb COopMynmMpoBaHa ¢ y4eToMm
pacCMOTPEHMS anbTepHaTUBHbIX BapuaH-ToB. 3. Kakas ctparterns B mogenu Hofer/Schendel
OpVEHTUPYETCS Ha NoaaepXaHne KOHKYPEHTOCMNO-COBHOCTM Ha BbICTPO PaCTyLMX PbiHKax? a)
Ctparterusi pocta; 6) Ctpaterus npubbinu; B) Ctpaterus yBenndeHust 0onv Ha pboiHke; r) Ctparterus
packpyTku; o) CTtpaterns cokpaleHns aktueos. 4. MNpu NocTaHOBKE Kakoii Lienn LeHoobpasoBaHms
yCTaHaB/MBAETCS HU3Kas LieHa Ha ToBap? a) MakcuMmnaaums Tekywei npubbinu; 6) 3aBoesaHme
nuaepcTsa no nokasaTensam OONW PblHKa; B) 3aBOEBaHWe nuaepcTea no nokasarensm Kkayectsa
TOBapa; r) BCe nepeyncneHHoe. 5. [lna ctaporo toBapa ? ?KHUrn?, co3aaH HOBbIN PbIHOK - ?KHUTA
noyToin?. Kakyto ctpate-ruio ncnonb3yet goupma? a) ctpateruio rnybokoro NpOHUKHOBEHMS Ha
PbIHOK; 6) cTpaTeruio auBepcudukaunmn; B) CTpaterno passuTus poiHka. 6. Y dompmbl owyliaeTtcs
ocTpas HexeaTtka CpPeLCTB ON15 COXPaHEHWS CBOEro NoIoXeHWs B paMkax pblIHOYHOM Huwn. Kakyto
cTpateruto Bbl MocoBeTyeTe Bblbpatb oMpMe 1 NoYeMmy: a) CTpaTernto coxpaHeHust; 6) ctpatermio
BbIXxO4a 3a PaMKN HULWW; B) CTpATErnio Nonucka 3axsar4yvka; r) 4ro-1o gpyroe (NpeanoxmnTe CBOK
cTparterno). 7. IAns coupMbl Co cpeaHei nosuuneii busHeca n HU3KOW NPUBIEKATENIbHOCTbIO
oTpacnu, Kakyto CTpaTeruto Bbl NPELNOXUTE: a) MHBECTMPOBaHUE 1 pocT 6) cbop ypoxas u yxon ¢
pblHKa B) AMBepcudomKaumio B apyrne otpacnu r) ctpatermio nabuparenbHoctu. 8.
KoHkypeHTOoCnocobHOCTb ToBapa - 3T0: a) CaMblil BbICOKWIA B MMPE YPOBEHb kadecTsa 6)
CcnocobHOCTb TOBapa KOHKYpMpOBaTb HA MMPOBOM PbIHKE B) CMOCOOHOCTbL TOBapa KOHKYPUPOBaTh C
aHanorn4yHbIMM BUAAMN NPOLYKLIMM HA MAPOBOM PbIHKE ') CMOCOBHOCTb TOBapa KOHKYpUpoBaTh C
aHanoramu Ha KOHKPETHOM pbiHKE B OnpenenieHHblil Nepuom BpeMeHn ) camas Hu3kas
cebectommocTb 9. K kakoMy BUay cTpaTtermm 0THOCSATCS 3aaa4m rmbkoro nprucnocobneHuns
NEeATeNbHOCTM OMPMbI K PbIHOYHBIM YCNOBMAM C YYETOM NO3ULMK TOBapa Ha pbiHKe? a)
NPOAYKTOBO-PbIHOYHAS cTpaTerus 6) ctpaterns ynpaesneHmst Habopom oTpacreit B) ctpaterus
MapkeTuHra r) ctparerns passutmna 10. Kakon ctpaterven pacnpefneneHms ToBapos Nonb3yTCs
doupMbI, NPOM3BOASILINE TOBAPbl MACc-COBOO cripoca? a) BblbopoyHoe pacnpeneneHme; 6)
9KCTEHCMBHOE pacrnpeneneHune; B) UCKNIOYUTENbHOE (9KCKITIO3MBHOE) pacnpeneneHme; r) Bce
nepeyYncneHHble cTparernn pacnpenenenus. 11. B rpynny ctparernin HTerpupoBaHHoOro pocra
BXOLOSIT CriefytoWwme TUnbl cTpaTernin: a) passntus poiHka; 6) obpaTHO BEPTMKaNbHON UHTErpaLNK;
B) FOPU30HTANIbHOW MHTErpauuu; r) Bnepen nayuwen septukanbHon nuterpauun. 12. MNpu aHanmse
nopTdoenst NPoaykLMn MeToaoM, pa3pabotaHHbIM BOCTOHCKO KOHCYNbTAUMOH-HOM rpynnoi ¢
NCrnonb3oBaHnem MaTpuupbl ?PocT ? fons pbiHKa?, NMpoAayKThl, Aalowme AOCTaTOYHO AeHer, YTOObI
nogaepXmsaTb CBOE CYLECTBOBAHME HAXOAATCS B KBaAPAHTE MaTpuubl C Ha3eaHneM: 1)
BOMPOCUTENbHBIN 3HAK; 2) foiMHas koposa; 3) 3Be3aa; 4) cobaka. 13. Kakoi MHCTpyMeHT
CTparternyeckoro 1 onepaTuBHOro yrnpasneHns no3BongeT "cBa3arb” cTpa-Ternyeckune Lenm
KOMMaHum ¢ 6usHec-npoLeccamMm U NOBCEAHEBHBIMW AEACTBMAMU COTPYOHMKOB Ha KaX40M YPOBHE
ynpaeneHns? 1) npoekuusi; 2) nporHosnposaHne; 3) cbanaHcupoBaHHas cucTema nokasatenei; 4)
aCCOPTMMEHTHBI NepeyeHb; 5) nokasatenb KOHKYPEHTOCNOCOOHOCTM NPoayKTa.

Tema 3. cxogHble cocTaBnsiioLLMe pa3paboTKu cTpaTerMu: aHanms BHELLHeW cpeapbl.
acce , NpUMepHbIe TEMbI:

1. Jln Akokka ?Kapbepa MmeHeaxepa? (1984 r.): npakTu-4eckui aHanua ctpareruin 2. YreHvne
nuTepartypbl N0 TeMe, NOAroToBKa YCTHbIX BbICTYNNeHun. 3.[TpoBeCcTr cpaBHUTENbHbIA aHanu3
MUCCUIA POCCUIA-CKMX KOMMAHWIA: pUTEIN, COTOBbIE OnepaTopbl

Tema 4. cxogHble cocTaBnsiloLMe pa3paboTku cTpaTerMm: aHanns BHYTPEeHHe cpeabl.
acce , NpMMepHble TEMbI:

1. YTeHune nutepatypbl NO TEMe, NOArOTOBKA YCTHbIX BbICTynneHui. 2. Kenc ?Komnanma Mepk n ee
okpyxeHune?. 3. Keinic ?Zara: nHHoBauum B mupe moapl?. 4. Noarotrosnte SWOT-aHanua n
PEST-aHann3 ogHOM M3 pOCCUNCKMX KOMNaHW (MOXHO Ha NpuMepe KoMna-Hun, B KOTOPOWA
NPOXOAUNN NETHIO NPakTuky). 5. NpoBecTn OLEHKY NHTEHCUBHOCTW KOHKYPEHLIMN 1 CTEMNEHN
MOHOMONN3aLUnN pbiHKa

Tema 5. KOHKYpeHTHble cTpaTtermm
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TecTnposaHune , npnMMepHbIe BOMPOCHI:

1. Keric ?OxoTa Ha ronogHbix B Mockse?. 2. [Nogrotosute SNW-aHanu3 ogHOM U3 pocCUnckmx
KOMNaHWA (MOXHO Ha NpYMepe KOMMNaHWW, B KOTOPO NPOXOAUAN NETHIOK NpakTuky). 3. YteHue
nuTeparypbl No TeMe, NOAroToBKA YCTHbIX BbiCTynneHui. MNMpountats I.Mongat n Ix. Kokc Llenb:
NpoLEeCC HeNpepbIBHONO COBEPLIEHCTBOBAHMS

Tema 6. Ctpaternm pocta
KOHTPONbHAas To4Ka , NPUMEpPHbIE BONPOCHI:

. YUTeHune nutepaTtypbl Mo TemMe, NOAroTOBKA YCTHbIX BbICTYNEHMA. [104AroToBKa K KOHTPOSIbHOM TOYKe
92. 5.4 2. [poBecTn CpaBHUTENbHbIN aHann3 NCTOYHMKOB pocTa oMpM (NpuMepsbl BbIbpaTtb
camocTtosaTenbHo). 3. Kenc ?Ctpaterum pocta komnanumii Google n AH-gekc?

Tema 7. KopnopatusHblie cTparerum gusepcucukauum
nMcbMeHHas paboTa , NpYMepHble BONPOCHI:

1. Keic ?TeneBusop ¢ konecamu n kopobkoi nepenad? (o komnaHun RSM, Kopes). 2. YteHune
nnTepartypbl N0 TeMe, NOAroTOBKA YCTHbIX BbICTYMNIEHWA.

Tema 8. MeTtoabl noptcpenbHOro aHanns3a
KONNOKBUYM , NMPUMEPHbIE BOMPOCHI:

1. PeweHne 3apayn Ha matpuuy BCG. 2. YteHne nutepatypbl N0 TeMe, NOAroToBKa YCTHbIX
BbICTYMNEHUI

Tema 9. CTpaterum onsi KOHKYpeHUMN Ha MeXAyHapoaHbIX pbIHKaxX
Hay4HbIA [oKNnan , NPUMeEpPHbIE BOMPOCHI:

1. YTeHne nutepatypbl MO TEME, NOArOTOBKA YCTHbIX BbICTynNeHuiA. 2. [oarotoeka pedeparos no
Teme

Tema 10. UHHOBaUMOHHbBIe cTpaTeruun. Ctparterns 2rony6oro okeaHa?
TECTMPOBaHWe , MPUMEPHbIE BOMPOCHI:

1. UTeHune nutepatypbl NO TEMe, NOAroToBKa YCTHbIX BbiCTynneHuni. 2. Keic ?Cirque du Soleil unpk
conHua?. 3. CocTtaeneHune cTparerm4yeckom kaHsebl Ha npumepax Cassela Wines v npou.

Tema . UToroBasi oopma KOHTpOnS

MpuMepHbIe BONPOCHI K 9K3aMeHY:

1. Victopns coopMmpoBaHns cTpaTermyeckoro yrnpasneHuns. Xapaktepuctmka, npeanochiiki 1
9BOMOLUMNSA CTpATErMYeCckoro MeHegXxXmeHTa. [lpesHne naMaTHUKN CTpaTermyeckomn MbiCnu: TpakTaTt
"BoeHHoe nckycctBo" CyHb-LI3bl, "O BonHe" K.Knaysesuu, 36 ctpartarem.

2. MBI-MBO- MBL: cpaBHuTENbHbIN aHanna. "5P" ctpaterun.
3. PasnuyHble noaxoabl K popmmpoBaHuto ctparernn: 10 wkon.

4. 3aja4yn 1 ponb onpeneneHns MMCcuMmn opraHunsaunmn. Nprmepsl OPMYNIMPOBOK MUCCUI
KomnaHwuid. Mopaxoabl K ONpeneneHnio MUCCN B POCCUIACKMX KOMNaHusx. BaanmosaBmcmmMocTb
MUCCUW U Lieneli opraHmaavmu.

5. basosble Lenu opraHndaunn. Knaccugomkaums uenen opraHmsaunm, goMpMbl Mo YPOBHSM
opraHu3aunoHHomn nepapxun. NoctaHoeka uenei: npuHumn SMART.

6. CpaBHEHMWE CcTpaTermyeckmx n onepatueHbix Lenei. MoctpoeHve nepesa ueneii. MNpouecc
yCTaHOB/IEHMS Lenei opraHm3auum

7. CTpyKTypa BHeWHel cpedbl opraHndauuu. lNMoHatne makpookpyxeHus. OCHOBHbIE MUPO-BblE U
poCCUACKNE TpeHabl.

8. PEST ananus un passutne noen PEST aHanmsa. DRETS aHanus.

9. HenocpencrteseHHoe okpyxeHue. KoHuenuusa ctenkxongepos. Metonbl aHanmsa KOHKY-PEeHTHOM
cpenbl: aHann3 KOHKYPEHTOB, aHanNM3 pbiHKa, aHanu3 npoaykra S

10. WOT-aHanuna. Matpuua Bo3MOXHOCTEN 1 Matpuua yrpod. Marpuua npodguns cpenpl.
11. CTPYKTYypHbI aHann3 oTpacnu no 5-tm cunam lMoprtepa.

12. OueHKa NHTEHCMBHOCTM KOHKYPEHLMN U CTEMNEHM MOHOMNONM3aLMM PbIHKA: YeTblPeXA0/b-Hbll
KO3OOMLMEHT PbIHOYHOW KOHLEHTpauuu, nHaekc XepduHaana-XvpwmaHa, KoaguuneHTt
OTHOCWUTENBHOW KOHLEHTPALIMKN, KOIGMULNEHT SHTPONMM, KOadhdomumneHT Po3eHbntoTa.
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13. BHyTpeHHsIa cpeaa opraHy3aummn: NpoM3BoACTBO, TEXHONOrnYyeckas 6asa, MapKeTuHr,
opra-Hu3aumnoHHasi CTPyKTypa, Kaapbl, (OUHaHCHI.

14. SNW- aHanuns. Mopenb 7 S.

15. CTparernyeckoi oueHnBaHne akTMBOB opraHnaaunn. KopHesblie KoMneTeHumnmn oupmei.
Co3paHue KyeBbIX KOMNeTeHUuuin 1 nx ucnonb3osanue. VRIO aHanus.

16. CtpaTernyeckumin aHanua Lenoykun ueHHocten M.IMopTtepa. Teopns orpaHNYeHNnin: KoY K
COBEPLIEHCTBOBaHMIO B3HEC-NPOLLECCOB.

17. BeHYMapKUHT: NOHATNE N BUAbI.
18. lNoHATMe KOHKYpeHTHOro npenmMylecTsa. XXnsHeHHbln uukn Krl.

19. CTpaTeruv HU3KMX 3OepXeK: Korga naHHas ctparterus uenecoobpasHa, kak ee peannso-eartb,
PVCKK cTpaTteruu.

20. CtpaTernm amdodgoepeHumaunn: Koraa gaHHas crparterns uenecoobpasHa, kak ee
peann3o-BaTtb, PUCKN CcTpaternu.

21. CTparterun poKycupoBaHus: Kkoraa JaHHas crparterus uenecoobpasHa, Kak ee peannsosartb,
PUCKM cTpaTterum.

22. icnonb3oBaHWe HacTynaTenbHbIX CTPATErnii Ons COXpaHeHMs1 KOHKYPEHTHOro NpenMyLie-cTea.
Mcnonb3oBaHne 060pOHMUTENBHbBIX CTPATErNA AN 3alUTbl KOHKYPEHTHOrO NPEenMyLLEeCTBa.

23. Ponb KOMMaHWM Ha pbliHKE U KOHKYPeHTHas cTpaterust. Ctpaterny ons KomMnaHuii naepos,
NPeTeHOEHTOB Ha NMOEPCTBa, NocnenoBartene n obutatenen HuLW.

24. AHanu3 KoHKypeHTocnocobHocTh npoaykTta 1111-5555.
25. Mogenb "npoaykT-pbiHOK" N.AHCObdpa. CTpaTern pocta KpyrnHbIX, CPEOHNX 1 ManblX (OVPM.

26. OTanoHHble cTpaTternm passnuTus braHeca: KOHLEHTPUPOBAHHOMO PoCcTa (YCUNeHNe No-3uLmnii,
pasBMTME NPOAYKTA U PbiHKA, CTPATErNs pUcKa), MHTErpUpPo?BaHHOro0 pocta (obpartHas n Bnepes
noywas uHTerpaums), ousepcu?guuUmMpoBaHHOro pocTa (LeHTPUPOBaHHAs, FrOPU30HTaNbHAS U
KOHrnoMepaTHas avMBepcudukaumns), cokpaleHus (nukengaummn, co?kpalleHns, "cbopa ypoxas",
COKpaLlleHs pacxonos).

27. Ctpaterum pocrta: macwrabrvpoBaHus, TUPAXNPOBAHUN U FPaHYNMPOBaHUS.
28. Obwue NpYHUUMNbLI NOCTPOEHUS NopTdpens 6U3HecoB

29. kopnopauuu. JononHWTenbHoe YyCnoBme 4ns BKIOYeHMs 6aHeca B MOpTahenb Koprnopaumm -
CUHeprus.

30. Ctpartervnn BxoxAeHus B HOBYIO oTpachnb. CTpaternm ansepcmgukaumm B poACTBEHHblE
oTpacnu CTtpartermm gMesepcuconkaumnm B He poACTBEHHbIE OTPacin. dPPEKTUBHOCTb
KoprnopaTunsHbIX cTpaTerum

31. Matpuubl nopTdenbHOro aHanmaa:

32. matpuua BCG, matpuua Mak-KuHeu (GE), matpuua Hofer / Schendel, matprua Shell / DPM,
matpuua ADL(cTagmm XnU3HEHHOro Lmkna oTpacnu, OTHOCUTENbHOE MONOXEHME Ha PbIHKE),
maTpuua TomncoHa - CTpukneHga, matpuua augogoepeHumnauns - OTHoCUTeNbHas 3PPPEKTUBHOCTb
3arpar. HegocrtaTtku mMatpuy, nopTdenbHOro aHanmsa.

33. Metoaumka PIMS (Profit Impact of Marketing Strategy). Monenb Abens

34. YeTblpe OCHOBHbIX CTpaTErny COUPMbl B MEXOYHAPOAHOM OKpPYXeHuu. TnobanbHas cTpaTe-rus u
KOHKYPEHTHOe npeumywecTBo. CTpaTternyeckme anbsiHcbl Kak cnocob KoprnopaTnBHOIO pas-BUTUS.
CtpaTernyeckuin ayTCOPCUHT.

35. MNoHaTME 1 BUObI MHHOBALMOHHbIX CTpaTeFI/IVI. [MOHATNSA NHHOBALUMSA LLEHHOCTEN. CpaBHeHme
cTparermm anoro n FOJ'Iy60FO okeaHa. lWect NPUHUUMNOB CTpaternm FOﬂy6OFO OKeaHa.
AHanutmnyeckue MHCTPYMEHTbI N MO4ENN CTpaTern4yeckas KaHea, Moaesib 4 DencTBU: ynpas3aoHnTb,
CHU3UTb, CO30aTb, NMOBbICUTb.

36. lNoHsATMe peanusauum ctparernn. KopnopatreHblie cTparernieckmne nporpammbl: MPUHUKU-MbI
pa3paboTky KOpNopaTMBHbIX MPOrpaMMm, reHepupoBaHe CLEHAPVEB Pa3BUTUS, MPOrHO3MPOBAa-HME
peakunn CTenkKxonaoepos.

37. Ctpaternyeckme nporpammbl Ha ypoBHe B13HECa: KOHKYPEHTHbIE TakTUKK, (PYHKLUMOHANb-HbIE
nporpammbl. CTpaTermyeckoe brooxetTupoBaHmne. SpdekTBHOCTb peanunaaumm ctparerun. GAP
aHanus. Metogn LOTS.
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38. PaspaboTka cMcTeM MatepmanbHOro NoowpeHns, NoAAEPXNBAIOWMX CTpaTErtio.
39. BSC: nHctpyMeHT peanusdauum ctpaternn. Hoshin nnaHuposaHue. Npuama agpdpekTMBHO-CTH.

40. PocT 6usHeca u kpuancel MeHeaxmeHTa no J1. MpeitHepy. CTpyKTypbl opraHM3aunm kak goakTop
cTpaternyeckoro ynpasneHus. CosgaHne KopnopaTtuBHOM KynbTypbl, NOAAEPXMBAIOWEN CTPATENMIO
KOMMaHuMW.

41. OcylwecTBneHne cTpaTtermyeckoro nnaepcTaa.

7.1. OcHOBHas nuTeparypa:

1. Mapkosa B. 1. Ctpaternyeckunii MEHEOXMEHT: NOHATUS, KOHLEMNLMW, UHCTPYMEHTbI NMPUHSATUSA
peweHwuin: CnpaeoyHoe nocobue / B.[. Mapkosa, C.A. KyaHeuosa. - M.: UH®PA-M, 2012. - 320 c.
http://znanium.com/bookread.php?book=237339

2. 3anues J1. I'. Ctparternyeckuin MeHegXxXmeHT: Y4ebHuk / J1.I. 3anues, M.. Cokonoga. - 2-e 13g.,
nepepab. n gon. - M.: Marnctp, 2013. - 528 c. http://znanium.com/bookread.php?book=373808

3. bapuHos B. A. Ctparternyeckmnin MeHeIXMeHT: YuebHuk / B.A. BapuHos, B.J1. XapueHko. - M.:
HNL MH®PA-M, 2014. - 237 c. http://znanium.com/bookread.php?book=414317

4. XapueHko, B. J1. CTpaternyeckuini MeHe 4 XMeHT [DNeKTPOHHbI pecypc] : y4ebHuk / B. J1.
XapueHko. - M.: MockoBckasi oMHaHCOBO-NPOMbIWNEHHas akaaemus, 2012. - (Akanemusi busHeca).
- ISBN 978-5-4257-0014-8. http://znanium.com/bookread.php?book=451325

5. TomncoH A. A. CTpatermyecknini MeHeOXMEHT: KOHLENUUN U CUTyaumnmn [ONeKTPOHHbIN pecypc] :
YyebHuk ons By3os / A. A. TomncoH, A. k. Ctpukneng lll. - Mep. ¢ 9-ro aHrn. naa. - M.:
NH®PA-M, IRWIN, 2000. - 412 c. http://znanium.com/bookread.php?book=453177

6. Bacosckuii J1. E. CoBpeMeHHbIli cTpaTernyeckuii aHanns: Yuebnuk / J1.E. bacoeckuii. - M.: HAL,
NHopa-M, 2013. - 256 c. hitp://znanium.com/bookread.php?book=350933

7. NapwoHoB W. K. Ctpaternyeckoe ynpaeneHue [OnekTpoHHbIA pecypc] : Y4ebHuK ons marnctpos /
MMon pen. DOKT. 3KOH. Hayk, npod. U. K. JlapmnoHosa. - M.: Hawkos un K, 2014. - 235 c.
http://znanium.com/bookread.php?book=450821

7.2. lononHutenbHasa nuteparypa:

8. Kagzakosa H. A. Ctparternyeckunii meHeoxmeHT: YuebHuk / H.A. Kasakosa, A.B. AnekcaHapoBa,
C.A. Kypawosa, H.H. Kongpauwesa; Nog pen. npod. H.A. Kazakoson. - M.: HAL Hdppa-M, 2013. -
320 c. http://znanium.com/bookread.php?book=261613

9. lNycbkoB 0. B. Ctpaternyecknii MeHe o XMeHT: YuebHoe nocobue / HO.B. N'ycbkoB. - M.: Anbcha-M:
NH®PA-M, 2011. - 192 c. http://znanium.com/bookread.php?book=230506

10. Kynuos M. M. Ctpaternyeckuii MeHegXMeHT: YyebHoe nocobue / M.M. Kynuos. - 3-e n3ga. - M.:
U PUOP: UH®PA-M, 2011. - 184 c. http://znanium.com/bookread.php?book=209194

7.3. UHTepHeT-pecypcCbl:

AIOMUHUCTPATMBHO-YNPaBIEHYEeCKNA NepcoHan - www.aup.ru

".A. N'onbpwtenH Ctpaternyecknin MeHeOXMeEHT - http://www.aup.ru/books/m24/
Xypran "CekpeTt doupmbl" - www.sf.kommersant.ru

Ctpaternyeckuin MeHeAXMeHT - http://zilant.kpfu.ru/course/view.php?id=17316

8. CtpaTternyeckoe ynpasneHune (MogynbHas nporpamMma ois MeHenXxepos) -
http://works.tarefer.ru/55/100473/index.html

8. MarepumanbHo-TexHU4YecKoe obecrneyeHne oUCLUNAUHbBI(MOAYNS)

OcBoeHne ancumnnanHbl "CTpaTeI'VI‘-IeCKI/Iﬁ MEeHeOXMeHT" npeagnonaraeT UCnoib3oBaHNe
cnepnyiwouero martepumalibHO-TEXHNYECKOro obecneyeHuns:
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MynbTumMeauiiHas ayautopusi, BMECTUMOCTbO 6onee 60 Yenosek. MynbTumMeaniiHas ayautopus
COCTOUT N3 UHTErPUPOBAHHBIX UHXEHEPHbIX CUCTEM C €AUHOWN CUCTEMON yNpaBneHns, OCHalWeHHas
COBPEMEHHbBIMU CPELCTBaMM BOCNPOU3BEAEHUS U BU3yanu3auum noboit Buaeo n ayamno
NHdpopMauuu, NOyYeHNs 1 nepenadn SNeKTPOHHbIX JOKYMEHTOB. TUNoBasi KOMMIeKTaLms
MyNbTUMEOMNAHOM ay AUTOPUN COCTOUT U3: MyNbTUMELMIHOrO NPoeKTopa, aBTOMaTN3NPOBAHHOIO
MPOEKLIMOHHOrO 3KpaHa, akyCTUYECKO CUCTEMDI, a TaKXe MHTepPaKTMBHONM TpMbyHbI NpenoaaBsaTens,
BK/IlOYaloLWen Ta4y-CKpMH MOHUTOP C AMaroHasnblo He MeHee 22 Ol0IMOB, NepCcoHalbHbI KOMMbIOTEP
(C TexHnyecknmm xapaktepucTukamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHJOepeHL-MUKPOOH, 6ecnpoBoaHOM MUKPOGIOH, 610K ynpaeneHns obopynoBaHUeM, MHTEPAENChHI
noakntoyermns: USB,audio, HDMI. MiHTepakTBHas TpmbyHa npenoaaBaTtens sBnsieTCcs KMo4eBbIM
3N1EMEHTOM yrpaBneHns, 06 beANHSIOWMNM BCE YCTPONCTBA B EANHYIO CUCTEMY, U CIYXUT
NONHOLIEHHbIM paboymm MecToM npenoaasatens. MNpenoaaeatens MMeEET BO3MOXHOCTb JIErKO
ynpaBnsiTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, 4TO MO3BONSIET MPOBOANTL NEKLMMW, MPaKTUYEeCKNe
3aHATWA, Npe3eHTauun, BebrHapbl, KOHEPEHUNM U Opyrie BUObl ayAUTOPHON Harpy3Ku
obyyatowmxcs B yA06HON 1 DOCTYMHOW ANSt HAX CPOPME C MPUMEHEHNEM COBPEMEHHbIX
NHTEPaKTMBHbIX CPeaCcTB 0Oy4eHMs, B TOM YMC/e C MCNONb30BaHMEM B NpoLiecce 0by4yeHuns Bcex
KopnopaTuBHbIX pecypcoB. MynbTumMeouinHas ayautopus Takxke oCHalleHa WupPOoKOrnonOCHbIM
LOCTYNOM B CETb MHTEpHET. KomnbloTepHoe 060pynoBaHMEM NMEET COOTBETCTBYIOWEE
NVLEH3NOHHOE NporpaMmMHoe obecneyeHue.

KomnbtoTepHbIl kKnacc, npeacraensowmii coboi paboyee Mecto npenogasaTens n He MeHee 15
paboymx MECT CTYAEHTOB, BK/IHOYAOLWMX KOMMbIOTEPHbIN CTOM, CTYN, NEPCOHANbHbIA KOMMbLIOTEP,
NVLEH3NOHHOE NporpaMMHoe obecneyeHre. Kaxablii KOMAbIOTEP MMEET WNPOKOMONOCHbBIV JOCTYN B
ceTb NHTepHeT. Bce koMnbioTepbl NOAKNIOYEHbI K KOPNOPaTMBHON KOMMbioTepHON ceTn KDY n
HaxoOsTCs B €4MHOM OOMEHe.

Y4yebHo-MeToOmn4eckas nutepatypa ons JaHHOW OMCUMNAVHBI UMEETCS B HanM4um B
3NEKTPOHHO-6MbNMoTeyHol cucteme "KHuradoHa", 4OCTYN K KOTOPOW NpeaocTaBneH CTyaeHTaM.
AnekTpPoHHO-6ubnnoTeyHas cuctema "KHuradoHa" peannayeT neranbHoOe XpaHeHue,
pacrnpocTpaHeHne 1 3aWmnTy UMPOBOro KOHTEHTAa y4ebHO-MeToAMYEeCKON nuTepaTypbl Onsl By30B C
ycnosuem obs13atenbHOro cobntoaeHns aBTopckmx U cMexXHbix npas. KHuradoHn obecneynsaet
WNPOKMIA 3aKOHHbIM OOCTYN K HE06X0AUMbIM A5 06pa3oBaTenbHOro Npouecca N3naHusim ¢
MCMNONb30BaHNEM MHHOBALIMOHHBIX TEXHONOMMIA 1 COOTBETCTBYET BCceM TpebosaHmsaM HoBbix PIrOC
BIMO.

YyebHo-MeToanYeckas nutepartypa ans 4aHHOW ONCLMMNINHBI UIMEETCS B HAMYUN B
3NeKTPOHHO-6nbnnoTeyHol cucteme "ZNANIUM.COM", poctyn K KOTOPOW NpeLoCTaBNEH CTyAEHTaM.
9BC "ZNANIUM.COM" conepXuT nponsseneHns KpynHenwmx POCCUNCKNX Y4EHbIX, PyKOBOOUTENEN
rocynapCTBeHHbIX OpraHoB, nNpenogasarener Beaylmx By30B CTpaHbl, BbICOKOKBANN(ULMPOBAHHbIX
CMeunanncToB B pasnunyHbix cdoepax brnsHeca. PoHL 6nbnMoTekn chopMMPOBaH C y4ETOM BCEX
N3MEHEHMN 06pa3oBaTENbHbIX CTAHAAPTOB M BKKOYAET y4ebHMKM, yyebHble nocobus, YMK,
MOHOrpadun, asTopedoeparbl, guccepraLmm, SHUXKNONEaNn, CAOBapy U CNPaBOYHNKN,
3aKkoHo4aTeNnbHO-HOPMATMBHbIE OOKYMEHTbI, CreunanbHbie Nnepnognyeckme n3agaHms n n3naHus,
BbiNyckaemble nsgartenncrsamm By30B. B HacToswee Bpems 95C ZNANIUM.COM cooTteetcTByeT
BCceM TpeboBaHMaM chefepanbHbIX roCynapCTBEHHbIX 06pa3oBaTeNbHbIX CTAHAAPTOB BbICLIErO
npogoeccrnoHanbHoro obpasosanust (PrOC BI1O) HoBoro nokoneHus.

- MPOEKTOP C 3KPaAHOM,
- NPVHTEP U KONMPOBANbHbIA annapar ANns pacneyaTku TEKCTOB.

Mporpamma cocTtasneHa B cootBeTcTBUM ¢ TpeboBaHnsmmn ®rOC BINO 1 y4ebHbIM nnaHoM no
HanpasneHuio 080200.62 "MeHenXMeHT" 1 npodouso NoaroToskm MeHeoXMeHT cdpepbl yCnyr .
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