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Mporpamma gucumnnuHbl "KopnopatusHble pucku"; 38.04.02 MeHeoXMeHT; OOUEHT, K.H. (goueHT) XanpynnuHa A.Ll.

MporpamMmy ancumnanHbl paspabdoTan(a)(n) OoUeHT, K.H. (goueHT) XapynnuHa A L. kadpenpa
obwero MmeHeaxmeHTa OTaeneHne meHeoxmeHta , AIDHajrullina@kpfu.ru

1. LUenn ocBOEHNS AUCLUMINHBI

1. Llenb n3yyeHns AMCumnnIvHbl - NMO3HAKOMUTb CTYAEHTOB C OCHOBHbIMU PUCKaMN B AE€ATENIbHOCTU
Koprnopauuii, MeTogamn aHanmaa v ynpasieHnst KoprnopaTtuBHbIMU PUCKaMK, MOCTPOEHNEM
PUCK-OPUEHTUPOBAHHOIO MEHEIXXKMEHTA Ha YPOBHE Koprnopaumu.

2. 3agayn gucuunimvHbl

- NccnenoBaHMe PUCKOBOro XxapakTepa KoprnopaTtuBHOro ynpasneHus;

- N3yYeHne NPUKNaaHbIX OCHOB MAEHTUMOMKALMM 1 aHaNM3a KOPrNopaTMBHbIX PUCKOB;

- 03HaKOMNeHne ¢ 0COOEHHOCTSIMM UCMONIb30BaHUS KNACCUYECKNX METOOB OLIEHKM pwncka B
YCNOBUAX KOPNopaTUBHOIO ynpasneHns;

- N3y4eHne NpaBui NPUMEHEHNS TEOPUN UTP B MOAENNPOBAHNM KOPNOPAaTUBHbBIX PUCKOB;

- OTpa6OTKa HaBbIKOB NCMNO/b30BaHUA PA3J/INYHbIX MOAX0O00B K ynpaBneHnio puckamMm B yCnoBmsax
KopnopatnBHOro MEHeOXMeHTAa.

2. MecTO AMCUMNNUHBI B CTPYKTYpe OCHOBHOM 06pa3oBaTtefibHOM NPOrpammbl BbICLLETO
npocpeccuoHanbHOro o6pasoBaHus

JaHHas yyebHas oncumnnnHa BktodeHa B pasgen " 51.B.0 0.6 OucumnnmHel (Mooynmn)" OCHOBHOM
obpasoBaTtenbHol Nporpammbl 38.04.02 MeHeAXMEHT 1 OTHOCUTCS K 06A3aTenbHble ANCLMMNIIVHBGI.
OcBauBaetcs Ha 1 kypce, 2 ceMecTp.

4. MecTo Kypca B npogpeccrmoHanbHON NoaAroToBKe MarmcTpos

Kypc "KopnopaTunsHble puckn" SBnsaeTcs AUCUMNANHON ry-MaHUTapHOro, CounanbHoro 1
9KOHOMUMYECKOro Lmkna enepanbHOro rocynap-cTBeHHOro 06pasoBaTtenbHOro cTaHaapTa BbiCLWEro
npogoeccrnoHanbHoro 0bpaso-BaHns nNo HanpasneHuio 080200.62 MeHe o XMEHT.

OCHOBOIM OCBOEHUS Kypca SBNSETCS U3yYeHne AMCumnnanH "KopnopaTtmBHoe ynpasneHmne”,
"KopnopartueHble cprHaHchl", "MeToabl nccnenoBaHna MeHeoxXMeHTa".

3. KomneTteHuumn obyuarowerocsi, popMupyemble B pe3ynbTare 0CBOEHUS AUCLUMIINHDI
/mopyns

B pesynbTate 0CBOEHUS AMCLMNINHBI (OOPMUPYIOTCS CReaytowme KOMNeTEeHUNN:
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OK-4
(OBILEKYNIbTYPHBIE CMOCOBHOCTb MPUHMMATL OpPraHN3auMOHHO-yNpPaBieHYeckme
KOMMETEHLVN) PELEHNS U OLEeHMBATb NX NOCNEACTBUS
MK-5 CMOCOBHOCTb MCMONb30BaTb KONMYECTBEHHbIE M KA4ECTBEHHbIE
(npodbeccmoHanbHble METOAbl ANS NPOBEAEHUS HAYyYHbIX NCCNEeAOBaHNA 1
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Mporpamma gucumnnuHbl "KopnopatusHble pucku"; 38.04.02 MeHeoXMeHT; OOUEHT, K.H. (goueHT) XanpynnuHa A.Ll.

B pesynbtaTe 0CBOEHUS OUCUMUMANHBI CTYOEHT:
1. DONXEH 3HaThb:
B peaynbraTte nayvyeHms UCUMNANHBI MarucTp AOMKEH 3HATb:

- CNeunguKy pUCKOBOW OeAaTeNnbHOCTN Kopropaumi,

- 0COBEHHOCTM Knaccuukaumm KoprnopaTuBHbIX PUCKOB,

- MeTo4bl U3MEPEHNA PUCKOB, XapakTEepPHbIX AN OeATEeNbHOCTN Koprnopauui,
- MeToAbl YyNpaBNeHNa KOprnopaTUBHbIMA PUCKAMW.

2. DONTXEH yMeTb:
B pesynbtaTte nsydyeHns AUCUUNIVHBLI MarucTp OOMXEH yMeTb:

- KONIMYECTBEHHO OLIeHMBATb NOABEPXEHHOCTb KOPNopauumn pucky,
- CTPOUTb KapTy PUCKOB KOpropaumnm;
- OLEHMBATb CTEMEHb pUCcKka NPUHMMAEMbIX B KOPNopaLmnsax ynpaBieHYeCKUX peweHnii.

3. 0OMXEeH BnageTb:
B peaynbraTte nay4yeHms AUCUMNANHBLI MarucTp AOMKEH BNageTb HaBblKamu:

- NAEHTUMKALNM PUCKOB;
- KQYeCTBEHHOr0 aHanM3a pyCKOB;
- KONNYECTBEHHOMO M3MEePEHUSI KOPMOPATUBHBIX PUCKOB.

B pesynbTarte nsyyeHus AMCLUMNANHLI MarucTp LOMXEH 4EMOHCTPUPOBATbL CNOCOOHOCTL U
FOTOBHOCTb:

- LAEHTUMUMPOBATb PUCKM OESTENbHOCTN KOpropauuu;

- KONMNYECTBEHHO 1 KAYECTBEHHO OLIEHVBATb KOPMOPATMBHbIE PUCKMU;
- pa3pabarbiBaTb KapTy PUCKOB KOprnopaumm;

- BbIOUpaTbh METOAbl CHUXEHMS KOPNOPATUBHBIX PUCKOB.

4. CTpyKTypa 1 cogepxaHue AUCLMUNIUHBI MOAYNS
Obuwas Tpya0eMKOCTb ANCLIMMNIMHBI COCTaBNAET 4 3a4eTHbIX(ble) eanHuL(bl) 144 yaca(os).
dopma NPOMEXYTOYHOr0 KOHTPONS OMCUUNANHBI 3a4€eT BO 2 CEMECTpE.

CyMMapHo no AmcumnanHe MoxHo nony4ntb 100 6anno., U3 HMX Tekylas paboTta oueHmBaeTcs B 50
6anno., ntorosas popma KoHTpons - B 50 6annos. MnHMManbHoe KONMYeCcTBO ANs OMNycKa K 3a4eTy
28 6annos.

86 6annos 1 6onee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBnetBoputenbHo" (yaooB.);

54 6anna n MeHee - "HeynoBNeTBOpPUTENbHO" (Heya.).

4.1 CTpyKkTypa u coaepxaHue ayauTopHON paboTbl MO AUcCUMNIMHE/ MOAYIO
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Mporpamma gucumnnuHbl "KopnopatusHble pucku"; 38.04.02 MeHeoXMeHT; OOUEHT, K.H. (goueHT) XanpynnuHa A.Ll.

TemaTnyeckum nnaH gUCUUNANHbI/MOAYNA

Paspen
ducumnnuHbl/
Moayns

CemecTp

Hepens
cemecTpa

Buabl u yachol

ay,oMTOpHOM paboThbl,

MX TPYH0eMKOCTb
(B wacax)

Nekuunn

MpakTuyeckuelllabopatopHbie

3aHATUA pa601u

Tekywiume coopmbl
KOHTpoOns

Tema 1. PuckoBbiii
xapakTtep
‘IkopnopaTnBHOro
yrnpasneHus.

3Cce

Tema 2. CywHOCTb ”
pPasHOBUOHOCTU PUCKOB,
XapakTepu3yoLWwmx
.lydacTHumkoB
KOprnopaTuBHbIX
OTHOLLEHWIA.

npe3eHTauus

Tema 3. KomnnekcHas
cuctema
.|pyck-opmeHTUpPOBaHHOr G
MeHeOXMeHTa B
Kopropaumnsx.

TBOpYecKoe
3agaHve

Tema 4.
NaoeHTndukaums n
.[n3mepeHne pruckos
neaTenbHoCTH
Kopnopauuu.

NMMCbMEHHas
paboTa

Tema 5.
KonnyecTBeHHbI
.|aHanun3 puckos
0eaTenbHOCTU
Kopnopaumm.

KOHTPO/bHas
paboTta

Tema 6.
MogoenuposaHue
.|prckoBbIX cUTyauuin B
KopropaTuBHbIX
peLleHnsXx.

NMCbMEHHas
paboTa

Tema 7. TonepaHTHOCTb
K pUCKY y4aCTHUKOB
‘[kopnopaTrBHbIX
OTHOLLEHWIA.

pedepar

Tema 8. Ctparterus
BO34EeNCTBNSA Ha pUCK
‘|lnesaTenbHOCTH
Kopnopaumu.

npeseHTauus

Tema 9. KoHTpOnb 1
MOHUTOPWHT
"IKopnopaTUBHbLIX PUCKOB.

JomMallHee
3agaHune

Tema . Toroesas
" |doopma KOHTpOns

3a4ert

UTtoro
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Mporpamma gucumnnuHbl "KopnopatusHble pucku"; 38.04.02 MeHeoXMeHT; OOUEHT, K.H. (goueHT) XanpynnuHa A.Ll.

4.2 CopepxaHvue oUCLUNMUHDI
Tema 1. PuckoBbi xapakTep KOprnopaTtuBHOro yrnpasfeHus.
NeKLuMoHHOe 3aHsiThe (2 yaca(os)):

OBonoUNS pUCK-MeHeIXMeHTa. PakTopbl, CNOCOOCTBOBABLINE PA3BUTUIO PUCK-MEHEOXMEHTA KaK
CaMOCTOATENbHOW ANCLMMNAUHBI U CdePbl AeATENbHOCTU. MOHATME KOPNOPATUBHOIO pyUckKa, ero
OCHOBHbIE YepPTbl. VICTOYHNKM BO3HUKHOBEHUS KOPMOPATUBHBLIX PUCKOB. [MprymHbl 6aHKPOTCTB
Kopnopauwuii. Puck n ctonmocTb kopriopauun. Mpobnembl puck-MeHeOXXMEHTA B YCNIOBUSAX
LEeSATENbHOCTU POCCUIACKMX Kopnopauuii. OTY4ETHOCTb MO PUCKY NepeL akLMOoHepaMmn komnaHmm ?
HaumnoHanbHble TpeboBaHKS.

Tema 2. CyLLHOCTb U Ppa3HOBUAHOCTN PUCKOB, XapaKTepu3yroLux y4acTHUKOB
KOpnopaTUBHbIX OTHOLLEHUN.

npaktnyeckoe 3aHsitne (2 4aca(os)):

Bonpocbl ons obcyxaeHms: 1. Y4acTHUKN KOPNOPaTUBHBIX OTHOLEHUIA N X OTHOLWEHMWE K pyucKaM. 2.
Bo3MoXHble BapnaHTbl Knaccugukaumm puckos gestenbHocTn koprnopaumi. 3. Kateropum n
NCTOYHWUKIN KOPrOpaTuBHbIX PUCKOB. 4. PacnpeneneHne oTBETCTBEHHOCTM B CUCTEME YyrnpaBs/ieHns
puckamum.

Tema 3. KoMnnekcHasi cuctema puck-opMeHTMPOBaHHOIO MeHeA)XMEHTa B KOpropauusXx.
JNleKLLMOHHOe 3aHsiTue (2 Haca(os)):

Mpennocbiikn OOPMUPOBAHNS COBPEMEHHONM NapaaurMbl PUCK-MEHEXMEHTA HA YPOBHE
Koprnopaumu. Llenn KoMnnekCcHoro puck- MeHeaXXMeHTa. ONEMEHTbI PUCK-MEHEIXMEHTA Ha YPOBHE
Koprnopauuu. PernameHT npouecca ynpasneHus puckamu. CosgaHne apdekTMBHOM BHYTPEHHEN
cpenbl Kak OCHOBbI 3PPEKTUBHOIO pUCK-MeHeaxMeHTa. CoOBpEMEHHbIe CTaHa4apTbl CUCTEMbI
puck-meHenxmeHTta (FERMA un gp.). CoBpeMeHHble MHCTPYMEHTbI aHanu3a u ynpasneHus pyuckamm
(MindManager MindJet, Excel, Microsoft Project n ap.). lNpnHumMnbl MTHEHOPMALMOHHOIO
obecneyeHns CUCTEMbI YNPaBeHNS PUCKOM KOprnopauuu.

npaKkTundeckoe 3aHsitne (2 yaca(os)):

Bonpockl ans obeyxaexmsa: 1. Lenn n 3apaym KOMNNEKCHOro pUCK-MeHEAXMEHTA Ha YPOBHE
Kopnopauun 2. 9neMeHTbl CUCTEMbI PUCK-MEHEXMEHTA Ha YPOBHE Kopropaumu 3. Ynpaensiowas un
ynpasnsemast noACUCTEMbl PUCK-MeHeaXMeHTa. 4. MNpuHLMNbI MHPOPMALMOHHOIo obecneyeHmns
CVCTEMbBI yNpaBneHMs puckoM kopnopauun 5.CoBpeMeHHble CTaHAAPTbl CUCTEMbI
PUCK-MEHELXMEHTA, NpefHa3HAYEHHbIE NS KOPropaLmiA.

Tema 4. UpeHTncpuKkaums n namepeHme pUCKoB AesTeNibHOCTU Kopropauuu.
npaKkTudeckoe 3aHsitne (2 yaca(os)):

Bonpocbl ons obeyxaeHus: 1. Npouenypa naeHTMMKaLmMm pucKoB B YCNOBUSAX LeATENbHOCTU
Kopriopaunu. 2. TEXHUKU N MHCTPYMEHTbI naeHTudmkaumnm puckos. 3. CnMcok puckos kopropauum
(paHxupoBaHue puckos). 4. MNocTpoeHne KOpnopaTuBHOro puck-npodguns. 5. Paspabotka kapTbl
(MarpuLbl) pUCKOB.

Tema 5. KonuuecTtBeHHbIA aHanu3 pMcKoB OEeATENIbHOCTU KOpropauun.
JNleKLMoHHoe 3aHsiTne (2 4yaca(os)):

JlBe CTOpOHbI pucka: BEpOATHOCTb MNOTEPb 1 BennyuHa notepb. ucrnepcusa kak mepa pucka.
[MpuHATME peleHnin Ha OCHOBE nokasarenet MaTeMaTUYeCcKoro OXunaaHns, oucnepcum u
KoagogomumeHTa Bapnaumn. VIHTepeanbHbIi METOL OLEHKU pUckoB. OueHka KopnopaTUBHbIX PUCKOB
Mo NCTOPUYECKMM [aHHbIM. VIcnonb3oBaHWe nokasarenemn O/ USMepeHns pbIHOYHbIX PUCKOB
koprnopauuu (VaR, MaR, Rem). 9kcnepTHble OLUEHKN B aHann3e KoprnopaTuBHbIX PUCKOB.

npaktnyeckoe 3aHsitne (2 4aca(os)):

Bonpockl ans obeyxaeHms: 1. OueHka CTeneHn 1 BeNnYMHbl KOPNopaTMBHbBIX PUCKOB. 2.
JncnepcroHHbI MeToq oueHKM pucka. 3. IHTepBanbHbIl METOL OLLEHKM pucka. 4. OKCnepTHble
OLLEHKM B KOIMYECTBEHHOM aHannse KoprnopatuBHbIX pUCKOB. KOHTPONbHbIE BOMPOCHI

Tema 6. MonenmpoBaHue pUCKOBbIX CUTyaLIMin B KOPNopaTUBHbIX peLleHusiX.

npaKkTudeckoe 3aHsitne (2 yaca(os)):

Bonpocbl ans obeyxaexus: 1. MogennpoBaHve 1 CUMyNSauns B pUCK-MEHEIXMEHTE Koprnopauui. 2.
Vicnonb3oBaHve Teopuun Urp B NPUHSATUN PUCKOBBIX pelleHnid koprnopauusamu. 3. MNpeumylwecTtsa un
He[oCTaTKM OLIeHKM KOpropaTMBHbIX PUCKOB MpW NMOMOLLX Marematuyeckmnx Mogenen n MetTonos.
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Mporpamma gucumnnuHbl "KopnopatusHble pucku"; 38.04.02 MeHeoXMeHT; OOUEHT, K.H. (goueHT) XanpynnuHa A.Ll.

Tema 7. TonepaHTHOCTb K PUCKY YHAaCTHMKOB KOPMNOPaTUBHbIX OTHOLLUEHWUN.
npakTnyeckoe 3aHsitne (2 4aca(os)):

Bonpochkl ans obeyxaerus: 1. OnpeaeneHne TonepaHTHOCTA KOYEBbIX Y4aCTHNKOB
KOpnopaTuBHbIX OTHOWEHMI K puckaM. 2. Kpreasi 6e3pasnmymst y4acTHMKOB KOPNopaTMBHOro
MeHeaxXMeHTa. 3. [onesHoCTb pucka Ansi KopnopaTuBHbIX areHToB. 4. AreHTckas npobnema B
KOPNopaTMBHbIX OTHOWEHMSIX KaK OCHOBA Pa3/IMYHOro YPOBHS NPUEMIEMOCTI PUCKOB AESTENbHOCTH
Kopnopauuu.

Tema 8. Ctparerusi BO30eNCTBUSI Ha PUCK AesTeNIbHOCTU KopropaLuu.
JNeKuMoHHoe 3aHsiTne (2 4yaca(os)):

Bo3moxHble peakumy KoprnopaLmm Ha pUCKOBYIO CUTyaumio. PearnpoBaHune Ha pucku.
CpaBHuTENbHASA XapakTepMcTuKa METOL0B MUHMMM3aUUK puckos. CTpaxoBaHWe OTBETCTBEHHOCTM B
KOpNopaTMBHbIX OTHOWEHMSAX. JuBepcndomkaums KOprnopaTMBHbIX PUCKOB. Xe4XNPOBaHME PUCKOB.
Ob6beauHeHve 1 pacnpeneneHe puckoB NPY CANSHUSX U NOTNOWEHNSX NPeanpuaTuin. YnpasneHve
PVCKOM C MOMOLLbIO MPON3BOAHbIX MHCTPYMEHTOB. [Moaxoabl K (PUHAHCUPOBAHMIO PUCKOB.
PesepBHbIii poHA. MNpuMepbl peanusaunm CUCTEM KOMMIEKCHOMO PUCK-MEHEOXMEHTA
Kopnopaunsmu.

npakTnyeckoe 3aHsitne (2 4aca(os)):

Bonpockl ans obeyxaeHmsa: 1. CTpaterum noBeLeHNs areHToB KOPNopaTUBHbIX OTHOWEHWIA B
prcKoBOi cutyaumm. 2. OTkas ot pucka. KoHuenuns npuemnemoro pucka. 3. MeToabl CHUXEHNS
pucka. 4. Metonbl nepenayn pucka. 6. dnHaHCMpoBaHME prcka Kopnopaunsmu.

Tema 9. KOHTPONb 1 MOHUTOPUHI KOPNOPaTUBHbLIX PUCKOB.
npakTnyeckoe 3aHsitne (2 4aca(os)):

Bonpocbl ons obcyxaeHms: 1. Ayaut puckos. 2. Ponb cnyx6bl BHYyTPEHHEro ayamTta B npouecce
yrnpaeneHus puckamu. 3. Tekywwunin n neprnoanyecknin MOHUTOPUHI PUCKOB Kopropauuu. 4.
PerynupoBaHue ynpaBneHns KopnopatuBHbiMM puckamm (ctaHaapTbl). 5. OpraHusaums
MOHUTOPWUHIa N KOHTPONSA PUCKOB.

4.3 CTpyKTypa u cogepxaHue caMOCTOATENIbHOM paboTbl AUCLUNNIUHBI (MOAYNS)

Buabi
N Pasnen Cemect Hepens | camocTosTensHon [TpyA0eMKOCTb ;‘:ﬂ%ﬂ:;:g:;g:ga
AducumnnuHel pcemecha pab6ortbl (B yacax) 260TbI
CTY[.EeHTOB P
Tema 1. Puckosbiii
xapakTtep NoAroToBKa K
1. 2 1 1
KoprnopaTtnseHOro acce 0 scce
yrnpasneHus.
Tema 2. CywHOCTb 1
pPa3HOBMOHOCTU PUCKOB,
XapakTepusyoLmnx
2.ly4acTHVKOB 2 2 Eo'gggm:ﬁi; 20 npeseHTauuns
KopnopaTtunBHbIX P
OTHOLWEHWNA.
Tema 3. KomnnekcHas
cucrtema NoAroToBKa K
TBOpYECK
3.|puCK-OpueHTMpoBaHHorqQ 2 3 TBOPYECKOMY 20 3a212|-|?/|% o€
MEHeOXMeHTa B 9K3aMeHy
Koprnopaumsix.
Tema 4.
WoeHTndgpukaums n noAroToBka K
4.|M3MepeHne puckos 2 4  [NUCbMEHHOW 10 nggz:':““aﬂ
LesiTeNIbHOCTU paboTte P
Koprnopauuu.
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Buabl
N Paspen Cemect Hepens | camocTosiTensHon [TpyA0eMKOCTb ;%%%:L:?:;Eﬂg;
AducumnnuHbl pcemecha paborthbl (B wacax) 260TbI
CTyAOeHTOB P
Tema 5.
KonnyecTBeHHbIN NnoAroToBka K
5.laHann3 puckos 2 5  |KOHTpONbHOM 10 Kgg;gganaﬂ
LesATeNIbHOCTU paboTte P
Kopriopauumu.
Tema 6.
MogoenuposaHue noaroToBka K
6.|pUCKOBbIX CUTyaUunii B 2 6 NMUCbMEHHOM 10 n:gzzA;HHaﬂ
KOpnopaTMBHbIX pabote P
PEeWeHnsIX.
Tema 7. TonepaHTHOCTb
K PUCKY y4aCTHNKOB NnoAroToBKa K
7. 2 7
KoprnopaTmBHbIX pegoepaty 10 pecbepar
OTHOLWEHWNA.
Tema 8. Ctparerus
BO3LENCTBNSA HA pUCK 5 NoAroToBka K
8. NesaTenbHOCTH 8 npeseHTauum 10 fpeseHTauns
Kopnopauumu.
Tema 9. KoHTpOnb 1
NOAroTOBK
g [MOHNTOPMHF 5 9 ,u(c))flna?ugerc? 50 JomMalHee
‘[koprniopaTnBHbIX PUCKOB.
opropa pucko 3a0aHns 3agaHue
WNtoro 120

5. O6pasoBarenbHble TEXHONOrUU, BK/IOYAA MHTEPaKTUBHbIE hOpPMbl 06yUeHUs

aKTUBHbIE N UHTEPaKTUBHbIE (OOPMbI MPOBEAEHUS 3AHSATUI (KOMMbIOTEPHbBIX CUMYNSLMW, OENOoBble U
poneBble Urpbl, Pa3dopbl KOHKPETHBIX CUTYaLWIA, MCUXONOrMYEeCKMe N NHbIe TPEHUHI) B COYETaHWUN C
BHeayaMTOPHOW paboToi ¢ Lenblo POPMUPOBAHUS 1 Pa3BUTUS NPOCPECCUOHANbHBIX HABbIKOB
obyvatowmxcs.

6. OueHOUYHble cpeacTBa OJ1sl TEKYLLLEro KOHTPOS yCreBaeMoCT!, NPOMEXYTOYHOMN
aTTecTauum no UToram OCBOEHUS OUCLIMINIIMHBI U y4eBHO-MmeToanyeckoe obecneyeHme
CaMOCTOSITe/IbHOW paboTbl CTYAEHTOB

Tema 1. PUCKOBbIN XapakTep KOprnopaTuBHOro yrpasfeHuUs.
3cce , NPUMEpPHbIE TEMbI:
Hanucatb acce Ha TeMy ?Puck n ctoumocTb koprnopaumm?.

Tema 2. CyLLHOCTb U Pa3HOBUOHOCTU PUCKOB, XapaKTepu3yroLUX Y4aCTHUKOB KOPNopaTUBHbIX
OTHOLLEHUN.

npeseHTauuns , NpuMepHble BONPOCHI:

Tema "Pnckun oTe4yecTBeHHbIX kopriopauunin”

Tema 3. KoMmnnekcHas cucteMa puck-opMeHTMpOBaHHOro MeHeaXMeHTa B Koprnopauusx.
TBOpYeCKoe 3a4aHune , npumMepHble BONpocChi:

1. iccnenoBaTb B3aMMOCBSI3b YNPaBEHNS PUCKOM 1 CTpaTernm passutust koprnopauuu. 2. N3yunto
npobnemy opraHnM3aumMoHHOro obecneyeHnst CUCTEMbI PUCK-MEHEeAXMEHTa koprnopauum 2. [aTtb
CPaBHUTENbHYIO XapaKTePUCTMKY HUXEeCNeayowmm ctaHaapTamM CUCTEMbl PUCK-MEHEeOXXMEHTa
Kopnopauum

Tema 4. UpeHTUDMKaALNS N N3MEepPEeHne PUCKOB OeATeNbHOCTU Koprnopauuu.

nMcbMeHHas paboTa , NpYMepHble BOMPOCHI:

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

PerunctpaumnoHHbiii Homep 9579 5AE
CtpaHnua 8 ns 14. 111 VHI:I

S OEMALIGH
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3anaHns ons camoctositenbHOM paboTobl 1. MI3y4nTb MakpOSKOHOMUYECKME N MUKPOIKOHOMUYECKME
doakTopbl, NOBbIWAKOWNE PUCK OEATENbHOCTN OTEYECTBEHHbIX KOPNopaLnii B COBPEMEHHbIN NEPUOL.
MpopaHxuposatb ux. 2. OUueHUTb NPOGOMAN PUCKOB OPraHn3aLmnin (B Ka4ecTBe UHPOPMATUBHOW
6asbl Mcnonb3oBaTtb pecypchbl cetn VIHTepHeT nnu kHury astopoB bapTtoH T., WeHknp Y., Yokep IM.
?Punck-MeHeoxmeHT. [pakTuka Begywmx komnaHuin?, c. 156-185). 3. Hanucatb acce Ha TeMy
?CTepeoTUNHOCTb pucka?

Tema 5. KonnyecTBeHHbI aHann3 puckoB AeATeNbHOCTU KOpropauuu.
KOHTpO/bHas paboTa , NpUMepHbIe BOMPOCHI:

1. VI3y4mnTb OpUrmMHasnbHblil OMbIT MUPOBbIX KOPNopauuii B OLEHMBAHUW PUCKOB CBOEN OeATENbHOCTU.
2. I3yuunTb npenmyLiecTsa 1 HegocTaTku npouenypbl oueHnsaHus pucka no metogy FMEA (ABIMKO)
(cM. MexrocynapcteeHHbii ctaHgapt [OCT 27.310 ? 95 ?AHann3 Bnaos, NOCNeacTBUA 1
KpUTUYHOCTM 0TKa30B?). 3. NMpoaHannanpoBaTtb NPUEMIEMOCTb pucka ans nobol kopnopauum
ByxranTepckyto OTHETHOCTb B AMHAMKKe 3a 3 rofa npv noMoLwm MHTEPBaIbHOro MeToaa (0TY4ETHOCTb
bpatb Ha caiTax KOMMNaHWi).

Tema 6. MogenupoBaHue pUCKOBbIX CUTYaLUiA B KOPMOPaTUBHbIX PeLleHUsX.
nMcbMeHHas paboTa , NpYMepHble BONPOCHI:

1. ViccnepoBaTb B nybnmukaumsix no KOpnopaTMBHOMY ynpasneHuio npobnemMy mateMaTn4eckoro
NPOrHO3MpPOBaHMs PUCKOB Koprnopauunia. 2. [poaHanmanposaTb PUCKOBbIE TPEHAbI,
XapakTepuayolwme esTeNbHOCTb 3apyOeXHbIX 1 0TEYECTBEHHbIX KOPNopaLnii.

Tema 7. TonepaHTHOCTb K PUCKY Y4aCTHUKOB KOPNOpPaTUBHbIX OTHOLLIEHUH.
pedoepart , NPUMEpPHbIE TEMbI:

1. AnpobupoBaTb METOANKY ONPeaeneHunst CKNoHHOCTU K pucky KoraHa-Bannaxa (Tect npencrasneH
Ha c. 260 kHuru KopHunosoin T.B. ?lMcuxonornsa pucka n npuHsatue peweHnn?. - M.: AcnexT lNpecc,
2003). Coenatb BbiBOAbI. 2. HaliTn B nuTepartype noboi TECT Ha onpeneneHne CKIIoHHOCTH
4yenoBeka K PUCKy, MPOWTU ero 1 CpaBHUTb peaynbTaTthl C Npeablaywmnm nccnegosadmem. 3. Nayuntb
mozenb Johari Window. lNMprMeHnTb ee Ha peanbHOM/ rnnoTeTu4eckomM npumepe. MNpoaHanmsnposarb
BO3MOXHOCTb €€ NPUMEHEHNS B YCIOBUSAX KOPNOPATUBHbIX OTHOLEHWIA.

Tema 8. CTpaTerml BO3[4EMCTBUA Ha PUCK OesATeNbHOCTU Koprnopauuu.
npe3eHTauunsa , npuMepHble BOMPOCHI:

1. MiccnenoBaTtb NpakTUKy CTpaxoBaHMs KOPNopaTMBHbIX pUckoB B Poccun n 3a pybexom.
MpopaHxmnpoBaTtb Hambonee 4acTo cTpaxyeMble KopropaumsMn pUckoBble cobbiTus. 2. M3yunTb
HOPMaTMBHY OCHOBY CPUHAHCUPOBAHMS PUCKOB B OTEYECTBEHHOM KOPNOPaTUBHOM yrpaBieHnn.

Tema 9. KOHTPONb 1 MOHUTOPUHI KOPNOPATUBHbIX PUCKOB.
LoMallHee 3afaHne , TPUMeEpPHbIE BOMPOCHI:

WccnepnoBaTth OnbIT MOHUTOPUHIA pucka 3apybexXHol 1 0Te4eCTBEHHOW kopnopauuii. MposecTn
CPaBHUTENbHbIN aHanna. 2. 3y4ynTb OencTeyoWmMe B KOpnopauusx CTaHaapTbl perynmposaHus
PUCKOB.

Tema . UToroeasi popma KOHTpons

MpvMepHbIe BOMPOCHI K 3a4eTy:

MpuMepHas TemaTrka KypCoBbIX paboT

1. MoHsITME KOPNOPaTMBHOIO PUCKa, €ro OCHOBHbIE YEPThI.

2. VICTOYHMKM BO3HMKHOBEHUS KOPMOPATUBHbBIX PUCKOB.

3. Puck 6aHKpoTCTBa KOpropauuu.

4. Benvikue puck-MmeHeaxepbl MICTOPUN.

5. Puck 1 cTouMOCTb Kopropauuu.

6. Mpobnembl puck-MeHeoXMEHTa B YCNOBUSIX AEATENBHOCT POCCUIACKUX KOPNOopaLmiA.
7. Y4aCTHUKM KOPMNOPAaTUBHbBIX OTHOLIEHWI 1 UX OTHOWEHUE K PUCKaMW.
8. Mopxoapbl K kKnaccmukaumm puckoB AesTENbHOCTM KOPropaLii.

9. KaTeropmu v UCTOYHUKM KOPNOPaTUBHbIX PUCKOB.

10. lHaukaTopbl KOPNopaTUBHbLIX PUCKOB.
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11. Puck cobcTBEHHMKA B KOPNOPATUBHBIX OTHOLIEHUSIX.

12. Puck Ton-meHenxepa kopnopauuu.

13. Puck MeHeOxepoB Kopriopauuu.

14. Puck nepcoHana kopnopauuu.

15. Puck akumoHepoB kopropaumi.

16. Pucku ctenk-xonnepoBs B KOPNopaTUBHbLIX OTHOWEHUSIX.

17. PacnpegneneHve OTBETCTBEHHOCTWN B CUCTEME YNpaBieHUs pyckaMmm KoprnopaLmu.
18. OueHka VaR kopnopauun.

19. CTpecc-TeCTUHI B CUCTEME KOPNOPaTUBHOIO yrpaBneHus.

20. O PEKTUBHOCTb XEAXMPOBAHNS Kak CPEeACTBA YNPaBNeHUs PUCKOM AEATENbHOCTU
Kopnopauuu.

21. OnepaunoHHble pUCKM Kopnopaumun: Knaccudukauum 1 atanbl ynpasneHusl.

22. ONeMeHTbl pUCK-MEeHeOXMeHTa Ha ypoBHE Kopropauuu.

23. OueHka apeKTMBHOCTN AeaTenbHOCTM Koprnopauun ¢ ydyetom pucka, RAROC.

24. OCcobeHHOCTUN CTPaxoBaHMS KOPNOPATMBHbBIX PUCKOB.

25. MeTobl ynpaBneHns KopnopaTnBHbLIMA pUCKaMn (OTEYECTBEHHDIN 1 3apyOEXHbIA ONbIT).

26. PUCKOBbI Kanutan u ero NpakTuyeckoe npuMeHeHe B yCNOBMSAX KOPNOPaTUBHOIO yrpasneHus.
27. Prvckun nHTerpaunm npeanpustuia.

28. PuUcku cnugaHum npeanpustui.

29. Prckm nornouweHuin npeanpuaTui.

30. Mporpamma ynpaeneHusi puckamu (ons Hebonblmnx oupm).

31. lNporpamma ynpasneHuns puckamu (4ns Koprnopauui).

32. KpeauntHble pentunHrosble cuctemsbl (CreditRisk, ctpyktypHas mogens MeptoHa, mogens KMV).
33. CoBpeMeHHbIe MHCTPYMEHTbI aHanm3a 1 ynpasneHus puckamu.

34. OnpegneneHne TONEPaHTHOCTY KOYEBbIX Y4AaCTHMKOB K PUCKaM.

35. KprBas 6e3pasnmums y4acTHMKOB KOPNOPATMBHOrO MEHELXXMEHTA.

36. [lone3HOCTb pucka anst KOpnopaTuBHbIX areHTOB.

37. AreHTckas npobnema B KOPNOPaATUBHBLIX OTHOLEHNSX Kak OCHOBA Pa3IM4yHOro ypOBHS
NMPUEMNIEMOCTM PUCKOB AEATENBHOCTM KOprnopauuu.

38. Pucku ynpaeneHns KOMnaHmm co6CTBEHHUKOM.

39. Puckn cobCTBEHHMKA NPW yNPaBieH KOMNAHUM HAEMHbIM MEHEKEPOM.

40. NnaHnpoBaHme agOPEKTUBHON CTpaTErMM NPOTUBOOENCTBMS HACTYNNEHNIO PUCKOB.
41. ICTOYHWKM (brHaHCNPOBaHNS PUCKOB KOPNopauunu.

MpuUMepHbI NepeYeHb 3a8aHnii 4N CaMOCTOATENbHOM paboThl

3apaHns CKBO3HbIE, BbIMONHAOTCS Ha 6a3se KOHKPETHOro npeanpuatmns (BO3MO)KHO, obbekTa
ancceptaunmoHHOro VICCJ'Ie,D,OBaHI/ISI).

1. MNpoaHannanpoBatb U OLEHNTb PUCKM KOHKPETHOW KoprnopaLmu.

2. BbisButb PUCKK, XapaKTepHble ON4 KaXO0ro yd4aCtHMKa KoprnopaTtuBHbIX OTHOLWEHWIA 1
Bblpa6OTaTb B CBA3M C 3TUM CTpaTerunto noeejeHmnsa KaxXXgoro ydactHuka.

3. Paspabotatb Mofenb (6nok-cxemy) CUCTEMbI yPaBNEHNS PUCKOM HA LAHHOM NPeanpusaTAmn ¢
yKasaHWeM MCMoNb3yeMOro Ha Kax oM aTane UHCTPYMeHTapus.

MpUMepHbI NepeYeHb BOMPOCOB K 3a4eTy

1. OBonouMsa pUCK-MEHELXKMEHTA.

2. dakTopbl, cCNOCOOCTBOBABLINE PA3BUTUIO PUCK-MEHEOXMEHTA KaK CaMOCTOSITENIbHON ANCLUMMINHDI
N cgoepbl OEATENbHOCTM.

3. MNoHATME KOPNOPATUBHOIO PUCKa, Ero OCHOBHbIE YEPThI.
4. VICTOYHMKN BO3HMKHOBEHUSI KOPNOPATUBHbBIX PUCKOB.
5. Puck 1 cTouMoCTb Koprnopawuu.
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6. Mpobnembl pUcK-MeHeaXXMEHTA B YCNOBUSX OeSTENbHOCTN POCCUACKMX KOPNOpaLWii.

7. Y4aCTHMKM KOPNOPATMBHBIX OTHOWEHWU 1 UX OTHOLEHME K PUCKaM.

8. MNoaxonbl K KnaccugomKaumm pucKoB OesATeNlbHOCTM KOpropauuia.

9. Kareropun n NCTOYHNKN KOPNOPaTUBHbBIX PUCKOB.

10. Puckoobpasytowme hakTopbl (BHYTPEHHNE 1 BHEWHME) KOPNOPATUBHOIO YrpaBneHuns.
11. lhankatopbl KOPnopaTUBHbLIX PUCKOB.

12. Buabl pyCKOB Y4aCTHMKOB KOPNOPAaTUBHbIX OTHOLWEHWIA.

13. Mpeanockbinkn oOpPMUPOBAHNS COBPEMEHHOIN NapaanrMbl PpUCK-MEHEAXMEHTA HA YPOBHE
Kopnopauuu.

14. Llenn KOMMNNeKCHOro puck-MeHeoXmeHTa Kkoprnopauuu.
15. OneMeHTbl puck-MeHeaXMeEHTa Ha YPOBHE Kopropauunu.
16. PernameHT npouecca ynpaeneHus puckamm B Konopawmmu.

17. CospaHne a(pekTUBHON BHYTPEHHEN cpeabl Kak OCHOBbI 30GDEKTUBHOIO PUCK-MEHEOXMEHTA
Kopnopauuu.

18. CoBpeMeHHble CTaHaapTbl PUCK-MEHEOXMEHTA, PEKOMEHIYEMbIE ONs KOPNOPATUBHOMO
ynpasneHus.

19. CoBpeMEHHbIE MHCTPYMEHTbI aHanM3a 1 ynpasneHns KOprnopaTuBHbIMU PUCKaMM.
20. NMpouenypa noeHTNUKaLMm puckoBs B YCOBUSX OEATENbHOCTU KOpropaumnu.
21. MeTobl BbISIBNEHNSI PUCKOB M PUCKOODPA3YoLWNX (DaKTOPOB AEeSTENbHOCTU KOPNopauuu.
22. TeXHNKN N NHCTPYMEHTbI NOEHTMAOMKALMM KOPNOPaTUBHBIX PUCKOB.

23. [NlocTpoeHne KopnopaTMBHOIrO PUCK-Npoonns.

24. PaspaboTka kapTbl (MaTpuLbl) pUCKOB KOpropauuu.

25. PUCKOBbI peATUHT Kopriopauuni.

26. PaHxupoBaHue pnckos Kkopriopauuu.

27. BepoATHOCTHbIM aHann3 B OLLeHKE PUCKOB KOPropaLmu.

28. lncnepcus kak Mepa purcka oesaTenbHOCTU Kopropauunu.

29. VIHTepBasnbHbI METOA, OLEHKM PUCKOB KOoprnopauuu.

30. OueHka KoprnopaTUBHbIX PUCKOB MO UCTOPUYECKUM OaHHbIM.

31. cnonb3osaHne nokasartenen VaR, MaR, Rem ons namepeHnsi pbIHOYHbIX PUCKOB
LEeATeNbHOCTN Koprnopauuw.

32. 3KCNepTHbIE TEXHONOIMK B OLIEHKE PUCKOB KOpropaLmu.
33. MonenupoBaHue 1 CUMynaumns B OLLEHKE PUCKOB KOpnopaLmu.
34. SneMeHTbl Teopun Nrp B peeHn KOpnopaTUBHbIX PUCKOBbLIX CUTYyaLNiA.

35. Ctpecc-tecTuHr. OCHOBHbIE 3a4a4M U MPUHLWMbLI CTPECCOBOr0 TECTUPOBAHNS KOPTOpaTUBHbIX
PVCKOB.

36. PruckoBble TpeHabl B KOPNOpaTUBHOM yrnpasieHunn.

37. CueHapHbI aHann3 B OLEHKE PUCKOB Kopropauuu.

38. Vicnonb3oBaHne Moaenu 6e3ybbITOYHOCTU B OLIEHKE PUCKOB KOpropaLmu.

39. MeTopg "aHanusa 4yBCTBUTENbHOCTN" B OLIEHKE PUCKOB KOpnopawmu.

40. Metog MoHTe-Kapno B oueHke puckoB Kopriopauuu.

41. OnpepneneHve TONepaHTHOCTU K PUCKaM. KNIOYEBbIX Y4aCTHUKOB KOPMOPATUBHbIX OTHOLWEHWIA.
42. KpviBast 6e3pasnmymst y4acTHMKOB KOPNOPaTUBHbBIX OTHOLWEHWIA.

43. lNone3HoCTb pucka Ans KoprnopaTUBHbLIX areHTOoB.

44. AreHTckas npobnema B KOPNoOpPaTUBHBIX OTHOLWEHMSX Kak OCHOBA Pa3/IM4yHOro YPOBHS
NPUEMNIEMOCTM PUCKOB OEATENBHOCTM KOpropauuu.

45. Puckn ynpaBneHns KOMNaHum, XxapakTepHble 4ns ee COOCTBEHHMKA.
46. Puckn cobCTBEHHMKA NPW yNpaBieHn KOMNaHUM HAaeMHbIM MEHE I KEPOM.
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47. lNnaHnpoBaHne adoPeKTNBHON KOPNOPaTUBHOM CTpaTernn NpoTMBOAENCTBMS HACTYMNEHNIO
PUCKOB.

48. lNnaHnpoBaHme apPeKTUBHOM CTPpaTErMN OTBETOB HA PUCKMN.

49. BOo3MOXHbIe peakumn Kopnopawmm Ha PUCKOBYIO CUTyaLMIo.

50. CpaBHUTENbHAsS XapakTepmucTka MeTOL0B MUHNMMN3ALIMM KOPNOPaTUBHBIX PUCKOB.
51. CTpaxoBaHve OTBETCTBEHHOCTM B KOPNOPATUBHbBIX OTHOLLEHUSIX.

52. XeoxunposaHve KopnopaTuBHbIX PUCKOB.

53. uccunaumsa puckoB Mpu CANSHUSX U MOrMOWEHUSX NMPeanpusaTui.

54. YnpasneHve KkopnopatuBHbIMKA PUCKaMU C MOMOLLbIO NPON3BOAHbIX (PUHAHCOBBIX NHCTPYMEHTOB.
55. MNoaxoabl K PprHAHCUPOBAHNIO KOPOPATUBHbBIX PUCKOB.

56. HopmaTtunBHbIE OCHOBbI CAMOCTPaxoBaHUS PUCKOB.

57. BeH4yypHOe chmHaHCupoBaHe KOpropaTMBHbIX PUCKOB.

58. AyauT pmnckos Koprnopauuia.

59. Ponb cnyx6bl BHyTPEHHErO ayauTa Kopnopaumm B NpoLecce ynpaBneHns pruckamu.
60. Tekywmin n nepnoan4ecknin MOHUTOPUHI PUCKOB KOpropaLnn.

61. PerynupoBaHve 1 Han3op no yrnpasfieHUio KOpropaTtuBHbIMU pUCKaMn (CTaHaapThl).
62. OpraHn3auns MOHUTOPUHIa U KOHTPONS KOPNopaTUBHbBIX PUCKOB.

63. PekomeHnpaumm COSO no noCcTpOeHUIO CUCTEMbI BHYTPEHHErO KOHTPONS Kopriopauuu.

7.1. OcHOBHas nuTeparypa:

1. Boyapos C.A., MieaHoB A.A., OneiiHnkoB C.5. PUck-MeHe I XMEHT : y4ebHO-MeToan4ecKkuii
komnnekc / C.A. bouapos, A.A. NeaHos., C.4. OnenHukos. - M.: 3a. ueHtp EAOWU, 2011. - 304c. //
http://www.bibliorossica.com/book.html?currBookld=6515&In=ru&search_query

2. OpexoB C.A., CenesHes B.A.

Teopwusi kopriopaTUBHOro ynpasneHus : yyebHoe nocobue / C.A. Opexos, B.A.CenesHes. 5-e n3g.
ncnp. u gononH.- M.: ag. uentp EAOWU, 2011. - 201c. //
http://www.bibliorossica.com/book.html?currBookld=6561&search_query

3. Kouetkos A.l1. KopnopatusHble anutbl / A.l1. KoyeTkoB. - M.: Poccuiickaa nonmtuyeckas
sHumknonegus (POCCI9H), 20012. - 220c. //
http://www.bibliorossica.com/book.html?currBookld=3346&search_query

7.2. lononHutenbHasa nuteparypa:

1. KpbiwkuH O. HacTonbHas KHura no BHyTPEHHEMyY ayauTy : puckun n 6usHec-npouecchl /0.
KpblwkuH. - M.: AnbnvHa nabnuwep, 2011 //
http://www.bibliorossica.com/book.html?currBookld=9923&search_query

2. KopnopaTtneHoe ynpasneHue: YuebHuk / U.10. Boyaposa. - M.: UHOPA-M, 2012. - 368 c. //
http://znanium.com/bookread.php?book=235024

3. Opexos, C. A. KoprnopaTuBHbIi MEHEOXMEHT [ONEKTPOHHBIN pecypc] : Y4ebHoe nocobue / C. A.
Opexos, B. A. CenesHes, H. B. Tuxommposa; nog obuw. pea. 4.9.H., npod. C. A. Opexosa. - 3-e n3n.
- M.: UspaTenbcko-Toprosas koprnopauus "Hdawkos n K-", 2013. - 440 c. //
http://znanium.com/bookread.php?book=4155904. KoprnopaTneHoe ynpasneHue: YuebHuk / .10.
Bouaposa. - M.: UH®PA-M, 2012. - 368 c.// http://znanium.com/bookread.php?book=235024

5. KopnopaTtneHoe ynpasneHue: Y4ebHuk / B.P. BecHuH, B.B. Kadmpos. - M.: HALL UHDOPA-M,
2013. - 272 c.// http://znanium.com/bookread.php?book=342890

7.3. UHTepHeT-pecypcChbl:
Harvard Business Review ? Poccus - http://hbr-russia.ru/

PerncrpaumnoHHblii Homep 9579 DAEKTPOHHEH
VHHUBEPCHTET

CTpaHV“-la 1 2 n3 1 4 m S OFMALMOHHO AHATVTAHECHAR CATTEMA Ky
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KoHcanTuHrosas komnaHug - http://www.iteam.ru/
KoHpepeHunn Poccuum - http://ruconf.ru/

OdomumanbHbii cant FERMA - www.ferma-asso.org/4-14.html
caunt - www.coso.org/publications.htm

8. MarepuanbHo-TexHU4yeckoe obecrneyeHne QUCLUMUNINHbI(MOAYS)

OcBoeHve ancuunnuvHbl "KoprnopaTusHble puckn" npegnonaraeT NCNONb3oBaHWe cneayroLlero
MaTepuanbHO-TEXHNYECKOro 0becneyeHus:

NPOEKTOP, HOYTOYK

Mporpamma coctaeneHa B cootBeTcTBuM ¢ TpeboBaHnsmm ®rOC BIO n yyebHbIM nnaHoM no
HanpasneHuio 38.04.02 "MeHeoXMeHT" 1 MarncTepckon nporpamme KoprnopatmsHoe yrnpasneHune .

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

PerunctpaumnoHHbiii Homep 9579 5AE
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ABTOpP(bI):

XanpynnuHa A. L.

" 201 __r.
PeueH3eHT(bl):

Manen T.®P.

Bonbwos A.B.

" 201 __r.

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

PervnctpaunonHbili Homep 9579
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