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Mporpamma ovcumnnnHel "YnpasneHue passuTremM buanHeca"; 38.03.02 MeHeOXMEHT; OOUEHT, K.H. YcTuHos A.3.

MporpamMmy avcumnavnHbl paspaboTan(a)(n) ooueHT, K.H. YcTnHoB A.9. kadbenpa obuero
mMeHeoxmMeHTa OtaeneHne MmeHenxmeHnTa , AEUstinov@kpfu.ru

1. LUenn ocBOEHNS AUCLUMINHBI

Llenb nayyeHus gucumMnIuHbI - IBNSIETCA NOAroTOBKA MEHe4XepoB U NpeanpuHuMaTenei,
cnocob-Hbix co3aaBath U pa3BmBaTb BU3HECHI Pa3nnUYHOro Npoduns u macwtaba B POCCUIACKONM
3KOHOMVKE 1 MeXayHapoOHOM MacwTabe, 3aHMMaTh KNoYeBbIE NMOCTbI B OpraHmn3auusix noboro
Npocuns, OCYLLECTB-NSATb PYKOBOACTBO VX NOAPA3AENEHUSIMU U B 0COBEHHOCTN BM3HEC-eAnHMLAMN.

2. MecTO AMCUMNNUHBI B CTPYKTYype OCHOBHOM 06pa3oBaTtefibHOM NPOrpammbl BbICLLETO
npocpeccuoHanbLHOro o6pasoBaHus

HaHHas yyebHas aucuunnnHa BkntodeHa B pasgen " 51.B.00.13 AncumnnmHbl (Mogynn)" OCHOBHOM
obpa3zoBartenbHoit nporpammbl 38.03.02 MeHeoXMEHT U OTHOCUTCS K 006s13aTeNbHble ANCUUMNHDI.
OcBauBaetcs Ha 4 kypce, 7 CEMeCTp.

OuvcumnnuHa "YnpasneHvne passutnem 6naHeca" 0THOCUTCS K BApMaTUBHOM YacTu
npodpeccuoHanbHoro umkna "MeHenxmeHT opraHnsauumn” (63.B11). N3yyeHno gucumnnnHbl
"YnpasneHve pa3suTrem bnsHeca" npenwecTByeT N3yyeHne Taknx gucumnimH kak "OcHoBbl
MeHeoxmMeHTa", "Teopus opraHndaummn!, "OpraHm3aunoHHoOe noseaeHne",

3. KomneTteHuumn obyuatowterocsi, popmMupyemble B pe3ynbTate 0CBOEHUSA AUCLUMNIINHDI
/mopynsi

B pe3ynbTate 0CBOEHUSI AMCLMNINHBI (OOPMUPYIOTCS CReaytowme KOMNeTeHUNN:

PacwmdpbpoBka
LLinchp komneTeHumu npuobpeTaemMon KOMMNeTeHL N
OK-17 BnageTb OCHOBHbIMM MeToAamu, crocobamm n cpeactesamu
(OBILEKyNbTYPHbIE NONyYeHns, XpaHeHus, nepepaboTkn NHGOPMALIMK, HaBbIKaMu
ynbTy paboTbl C KOMMbLIOTEPOM Kak CPeACTBOM yrpaBneHus
KOoMreTeHuun)
NHpopMaLne
MK-18 BrafeTb MeToaamun NpUHATUS CTpaTermyeckmnx, TakTM4eckmx u
(npodpeccunoHanbHble onepaTtuBHbIX PELEHUA B ynpasieHnmn onepaumoHHOM
KOMNeTeHLmm) (NPON3BOACTBEHHOMN) OESATENbHOCTLIO OpraHn3aunin
MK-19 CNOCOBHOCTbIO NNaHMPOBaTb OMNePaLMOHHYHO
(MpocpeccnoHantHbie (MPOM3BOLACTBEHHYIO) FJ):le;neanocpr o] raglvlsauvm
KOoMreTeHuun) P y P
rK-21 FOTOBHOCTbIO y4aCTBOBaTb BO BHELAPEHUMN TEXHONOMMYECKUX 1
(MpocpeccmonantHbie npon KTOBbIX)I//IHHOBaLl,I/IVI P
KOMneTeHuunn) pony
[K=29 CNocobHOCTbIO aHaNM3npoBaTb NOBEAEHNE NOTPedbUTENEN
(MPOCheccHoHanbHbIE 3KOHOMMYeckmx bnar n qF;o MVpPOBaHME Cr ocap
KOMreTeHuunn) pMip P
MK-3
(npodpeccunoHanbHble FOTOBHOCTbIO K pa3paboTke npouenyp 1 METOLOB KOHTPONSA
KOMMeTeHuunn)
MK-43 CNOCOBHOCTbIO MPOBOAUTL OLEHKY MHBECTULIMOHHbBIX MPOEKTOB
(npodheccunoHanbHbIe APV PasnuyHbIX YCNOBMAX MHBECTUPOBAHNS U (OMHAHCMPOBaHUSA
KOMMeTeHuun)
[K-48 MEHMEM HaXOOUTb N OLLEHMBATb HOBbIE PbIHOYHbIE
(MpocpeccmonantHbie )E/»O3M0>KHOCTI/I 1 popmynmnposaTb 6V|3Hec?|/|,ue+o
KOMMeTeHuunn) PMynp
K--8 CNOCOBGHOCTbLIO OLIEHMBATD YCNOBUS 11 MOCNELCTBUS
(MpochecenoHabHLIe NPUHMMaEMbIX O FaHI/I3aLI,I/I)C/)HHO- npaBfeHYEeCKNX PeLleHN
KOMMeTeHuunn) P P ynp P
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Mporpamma ovcumnnnHel "YnpasneHue passuTremM buanHeca"; 38.03.02 MeHeOXMEHT; OOUEHT, K.H. YcTuHos A.3.

B pesynbTate 0CBOEHUS ANCUMMANHBI CTYLEHT:

1. DONXEH 3HaTb:

- 3aKOHOMEPHOCTN Pa3BUTUS BU3HeCa;

- KOHUEenunn Xn3HeHHOro uukna opraHmn3auni;

- XapakTepHble Npobnembl pocta busHeca (opraHn3aunn);

- MeTObl OLIEHKN MHBECTMLNOHHOK NprBReKaTenbHOCTN BU3HECOB, OTAENbHbIX NPOEKTOB U
NPOLYKTOB, YNPaBNEHNO pUCKaMu;

- METO4bl yNpaBneHns GM3HeCOM Ha Pas3nnyHbIX 3Tanax ero pasBuTnS

4. CTpyKkTypa 1 cogepxaHvue AUCLUNMUHBI MOAyns
Obwas Tpy[0EMKOCTb AUCLIMIMIIMHBI COCTaBNSET 4 3a4eTHbIX(ble) eanHnL(bl) 144 yaca(os).
dopMa NPOMEXYTOYHOIr0 KOHTPONS AMCUUNANHBI 3K3aMeEH B 7 CEMECTPE.

CyMMapHo no AMcumnanHe MoxHo nony4ntb 100 6anno., U3 HMX Tekylwas paboTta oueHmBaeTcs B 50
6anno., nTorosas popma KoHTpons - B 50 6annos. MuHMManbHoe KONMYeCTBO ANst AOMNycKa K 3a4eTy

28 6annos.

86 6annos 1 bonee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBneTBOpUTENBHO" (YAO0B.);

54 6anna n MeHee - "HeyOBNETBOPUTENBHO" (Heyn.).

4.1 CTpyKTypa 1 comepXxaHue ayauTopHon paboTbl N0 AUCLUNNINHE/ MOAYIO
TeMmaTnyeckum nnaH oUCUUNAUHbI/MOAYNA

Buabl n yachbl
Pasgen ayaMTOpHOM paboThbl,
Hepens MX TPYAOEMKOCTb Tekywume doopmbl
N 'D'":n"(")"m;v;l"b'/ Cemectp cemecTpa (B wacax) ‘I,(L(I)J.HTpg;ﬂp
ay Nek ImI1pal(wwecmeJ1a6opaTopH|:|e
u 3aHATUA pa60Tb|
1 Tema 1. dunocodus v 1 5 5 0
pasBuBaoWNX NepemMeH
Tema 2. OpraHunzauns
Kak 06bekT
2. ueneHanpaBneHHoro / 2 2 2 0
pasBuTUS
Tema 3. Mogenun
3. |opraHm3aumoHHOro 7 3 2 2 0
pasBuUTUS
Tema 4.
3aKoHOMepPHOCTH
4. pasBunTMA opraHn3auum / 4 2 2 0
Kak busHeca
Tema 5. OcobeHHOCTH
5. |pa3Butust bu3Heca Ha 7 5,6 4 4 0
aTanax pocrta
Tema 6. OcobeHHOCTH
6. |pa3BuTuns bmsHeca Ha 7 7,8 4 4 0
aTanax ctapeHus
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Mporpamma ovcumnnnHel "YnpasneHue passuTremM buanHeca"; 38.03.02 MeHeOXMEHT; OOUEHT, K.H. YcTuHos A.3.

Bugbl n yachbl
Pasgen ayauTopHOM paboThbl,
Henens MX TPy A0EMKOCTb Tekywume copmbl
N ‘D'"Kn"(")v;lr;m;”b'/ Cemectp cemecTpal (B yacax) KOHTpOnsi
Nek ImI'IpaKTW-lecm/leJ1a60pa1'op|-||>|e
u 3aHATUA pa60Tb|

Tema 7. YnpasneHue

couunanbHbIM pasBuUTUEM
£ opraHusaunmn / 9 2 2 0

Tema 8. Cucrtema
8. [ynpasneHnsa passutmem 7 10,11 4 4 0

busHeca

Tema 9. lNporpammHoe
9. [ynpaBneHne pa3sutnem 7 12 2 2 0

6unsHeca

Tema 10.

Camopassutue
10. ynpasnaoLlwen CUCTEMbI / 13,14 2 4 0

opraHusauuu

Tema . NIToroeas 9K3ameH

7 0 0 0
doopma KOHTpons
NTtoro 26 28 0

4.2 CopepxaHvue oUCLUMNMUHDBI
Tema 1. dunococpumsa passusaloLLUX NepemMeH
NeKLuMoHHoe 3aHsiTne (2 yaca(os)):

MoTuBbl K n3MeHeHuaM. [1Ba "MexaHM3Ma" Xn3Hu n pPa3BUTUA. MIcTOYHUKIM pa3suTunAa n N3MEHEHWN.
CDaKTopr, noartankmearwowmne n3AMeHeHNd B opraHmn3auunsx. Ldunemmbl rnobanmsaumm un COBpPEMEHHDbIX
TEeHOEHUNN B MEHEOXXMEHTE opraHn3aumMoHHOM yrpaBieHUN.

npaKkTu4eckoe 3aHsitne (2 yaca(os)):
KoHCTpykTMBHAs ananekTnka unvm o6 bekTNBHbIE CBOMCTBA NEPEMEH: HENMPEPBLIBHOCTb,

PUTMUY-HOCTb, NONSPHOCTb, aCUMMETPUYHOCTb, Urpa "TeHaeHUMR", rapMOHNYHOCTb, LIMKINYHOCTb,
YMECTHOCTb, BAPUAHTHOCTb U T.4. [IoHATUE 0 passmBatowmx nepemeHax. [Npu4mHbl TaNHCTBEHHOCTH
BOMnpoca o passutuun. NpeacrasuTenbHble KOHUENUUN 0 pa3suTtun. CBOMNCTBA pasBnBaoLWmMX
N3MEHEHWIA: ABYHANPaBNEHHOCTb, HE0BPaTUMOCTb, Yepeayem OCTb, 6ECLENBHOCTL B
6eCKOHEYHOCTW, HaNPaBNEHHOCTb B KOHKPETHOCTUW, MPUHLUMNNaNbHas HEM3MeEPMOCTb U T.4.
deHOMEeHONorns passnBaloLWMX NepeMeH B opraHn3aumnax. ANropuT™ SBOMIOLMOHHbBIX N3MEHEHNIA

opraHudauuii. MNMprHUMnbl passuBatoLEro ynpasieHns opraHn3aunen.
Tema 2. OpraHn3auusi Kak 06 beKT LiefieHanpaBneHHOro pa3BuTust
JNIeKLMOHHOe 3aHsiTne (2 4aca(oB)):

CuvCTeMHbIN NOAX0L4 K NOCTPOEHUIO OpraHn3aumin. XapakTepmucTuka OCHOBHbIX U 3fIEMEHTOB U
cBsA3ei B opraHnsaunn. BnuaHne sHewHen cpenbl Ha OopMnpoBaHnn opraHmsaumn. BrewHue
NPUYMHbI OPraHN3aunoHHbIX U3MeHeHWiA. Llenn passuTtus.

npakTnyeckoe 3aHsitne (2 4aca(os)):

Ponb MeHeoxmMeHTa B 0becneyeHnn opraHm3aumoHHbIX M3MeHeHUin. OCHOBHbIE KOMMOHEHTbI
OpraHn3aunoHHbIX U3MEHEHWNI

Tema 3. Monenu opraHM3aLMOHHOro pa3sBuUTUSA
JNeKuMoHHoe 3aHsiTne (2 4yaca(oB)):

Pa3mep opraHunsaummn. XapakTepucTuku 60onbwmnx 1 Manbix opraHn3aumii. AHTONOrMs KoHUenumi
XMW3HEHHOrO UMKNa opraHnsaumm.

npaKkTudeckoe 3aHsitne (2 yaca(os)):
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Mporpamma ovcumnnnHel "YnpasneHue passuTremM buanHeca"; 38.03.02 MeHeOXMEHT; OOUEHT, K.H. YcTuHos A.3.

Bo3MoxHble 06eKThl 1 CyObEKThI OpraHM3aunoHHOro pa3smTns. CUCTEMHbIE SNEMEHTbI Pa3BUTMS
opraHusaumun. ICTouHuKN naei passutmsa opranmsauum. OueHka naen passmTns opraHnsaunm

Tema 4. 3aKkOHOMEPHOCTU pa3BUTUSA OpraHM3aumm Kak 6usHeca
NeKLuMoHHoe 3aHsiThe (2 yaca(os)):

HopmanbHble n aHoManbHble Npobnembl pa3suTns GuaHeca (opraHusaunmn). Mlepapxms XNU3HEHHbIX
unknos. OpraHn3aunoHHbIe NPakTUKN Ha aTanax SBoNioLUN.

npakTnyeckoe 3aHsitne (2 4aca(os)):

TekTonorns boroaHosa B pa3snTuv opraHn3auunu.

Tema 5. Ocob6eHHOCTH pa3BuTUS OM3Heca Ha aTanax pocta

JNIeKLMOHHOe 3aHsiTne (4 4yaca(os)):

OcobeHHOCTN yrpaBneHns pacTylwmuMm opraHm3aumnsmu. JIOBYLWKM MHTEHCMBHOMO passntus buaHeca
(opraHusaumm).

npakTudeckoe 3aHsitne (4 yaca(os)):

Onpepgensiiowme n orpaHuynBaioLlme Leny passmTns Ha Ha atanax pocra

Tema 6. Ocob6eHHOCTM pa3BuUTUS GM3Heca Ha aTanax cTapeHUs

JNeKLMoHHoe 3aHsiTne (4 4yaca(os)):

OcobeHHoCTN ynpaBneHns Gu3HecoM Ha atanax ero ctapeHus. "Touka He Bo3BpaTa". Metoapl
BO3poXaeHUs bM3Heca Ha aTanax CTapeHus.

npaktnyeckoe 3aHsitne (4 4aca(os)):

Onpepensowme n orpaHuynBatoWme Leny passmMTns Ha Ha aTanax CTapeHns
Tema 7. YnpaBneHue couunanbHbiM pa3sBUTUEM OpraHusauumn
neKuMnoHHoe 3aHsiTne (2 yaca(os)):

an/IHLI,I/II'IbI NOCTPOEHUA CUCTEMDI ynpaBneHna counanbHbIM pa3BnUTUEM OpraHn3aunn. CprKTyprIe
noppasneneHns, peannsyrowme oyHKLnUM coumanbHOro ynpasneHnus B opraHmsaumn.
OpFaHI/I3aLI,I/I-0HHbIe CTPYKTYypbl ynpasneHnda counalibHbiIMh npoueccamim Ha npennpuatmn.
Bsanmopeincteme noupas,u.eneHMVl ynpasneHunsa counanbHbIMK npoueccamMn B opraHndauim C
noppasneneHnsMn cUCTeMbl ynpas-neHns nepcoHanomM 1 apyrumm oyHKLUNOHaNIbHbIMA
nogpasgeneHnsamin.

npakTudeckoe 3aHsitne (2 yaca(os)):

OTeyecTBeHHas 1 3apybexHasi npakTka opraHusauum coumnansHoro ynpaeneHms. OcobeHHoCTH
opraHn3aummn coumanbHOro ynpaxHe-Husi Ha 0TEeYECTBEHHBIX NPeanpusTusx. Baanmoneinctene B
PEeWeHnn coumanbHbiX (?0MNPOCOB C MECTHBIMU (MyHULIMNANBbHBIMU), PErMOHANIbHBIMK U
doenepanbHbIMX OpraHamm yrpasneHns coumanbHon cdoepoii. HopmatueHo-npaeoeas 6asa
ynpasneHusi coumanbHbIMi NpoLeccamMm 0bLWecTBEHHbIX OpraHM3aunii U oTaenbHbIX PabOTHUKOB B
ynpasneHun coumnanbHbIMU Npoueccamy Ha npennpusitui. KonnekTnBHbIA 4OrOBOP MEX Iy
paboTHMKaMM 1 agMUHUCTPaUME Kak MHCTPYMEHT peann3aunm coumanbHbIX Npas U rapaHTuii
HaeMHbIX paboTHUKOB. OCHOBHbIE pa3nerbl KONNEKTMBHOrO 4OroBopa, NOPsAoK ero CocTaBneHus,
BHECEHWSI U3MEHEHWIA, KOHTPONS M OTBETCTBEHHOCTM 3a BbinonHeHne. CoBpeMeHHble TEHAEHLUMMN 1
NepcneKkT1Bbl UBMEHEHWI B OpraHu3auumn yrpasneHns coumasnbHbiMK NpoLeccaMmn Ha npeanpuaTim

Tema 8. Cuctema ynpasneHus pa3sutmem 6usHeca
JIeKLMOHHOe 3aHsiTne (4 4yaca(os)):

DyHKUUM ynNpaBneHns pasBuTUeM opraHmaaumeir. Moaxonbl K ynpaBneHnto pa3sutmem
opraHusaumu.

npaktnyeckoe 3aHsitne (4 4aca(os)):

OhheKTMBHOCTb yNpaBneHns passutnem opraHnsaumm. OueHka adpdpeKTUBHOCTA YyNpaBneHns
pasBuTuEM

Tema 9. NMporpammHoe ynpaBneHue pa3sutuem 6msHeca
JNleKLLMOHHOe 3aHsiTue (2 4aca(os)):

OcHoBbl NnaHnpoBaHns byaywero opraHusaumu. NpobneMHO-0pPUEHTUPOBAHHBI aHaNN3 COCTOSHNS
opraHusaumun. PopMnpoBaHne KoHUeNUUn 06HOBNEHHOW opraHn3aumm. OCHOBbI ONpeaeneHns
HanpaBneHuii N cogepXaHus cTpaTernyeckmx eNCTBUin Npu NnpeobpasoBaH OpraHn3aLuni.
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Mporpamma ovcumnnnHel "YnpasneHue passuTremM buanHeca"; 38.03.02 MeHeOXMEHT; OOUEHT, K.H. YcTuHos A.3.

npaKkTudeckoe 3aHsitne (2 yaca(os)):

PaspaboTka Lienei nepeoro atana npeobpasosaHuii. Paspabotka nnaHa gencreuii. OpraHmsaums
paboTbl MO COCTABNEHMIO NPOrpaMMbl. YNpasneHue peanusaumeii nporpammbi

Tema 10. Camopa3sButue ynpaBnsiloLLEN CUCTEMbI OpraHu3auumn
JNIeKLMOHHOe 3aHsiTne (2 4yaca(os)):

JurarHoctrka ynpasnsowen cuctembl opraHmsaunn. MogepHnsaumnsa opraHm3aumoHHOM CTPYKTY-pbl
ynpasneHns. O6HOBNEHVE MEXaHN3Ma YyNpPaBNeHns opraHn3aunen.

npaktnyeckoe 3aHsitne (4 4aca(os)):
CamopasBunTre pyKoBOAUTENS pa3BUBAIOLLENCS OpraHn3aumm

4.3 CTpyKTypa u copgepxaHme caMOCTOATENIbHOM paboTbl AUCLUNNIUHBI (MOAYNS)

Buabi
N Paspen Cemect Hepens | camoctositenbHon [TpyA0eMKOCTb| g;?a%“g:'o:?:;gaga
AuvcumnnuHbl pcemecrpa pabortbl (B yacax) 260TbI
CTYAEHTOB P
Tema 1. du ns noaroToBka K
1 |Tema nocod v 1 0OroToBKa 6 scce
pa3BMBaOLNX NEPEMEH acce
Tema 2. OpraHmsauuns
o [KaK 06bekT v 5 Egﬁ;ﬂﬁ:r'(g 6 nomMauwHee
" lueneHanpaBneHHOro sanaHns 3apaHue
pasBUTUNS
Tema 3. Mogenn NnoaroToBka K
3. |opraHnsaumoHHOro 7 3 NMUCbMEHHOM 6 n:gg:’:HHaﬂ
pasBuUTMS paboTte P
Tema 4. NnoaroToBka K
4 3aKOHOMEPHOCTH v 4 |koHTDONBHOM 6 KOHTPONbHas
" |pa3BuTUS opraHMsaLmnm aéoF;e paboTta
Kak busHeca P
Tema 5. OcobeHHOCTH
NoaroToBK o
5. |pa3BuTus bMsHeca Ha 7 5,6 ugﬂngn% a 4 Hay4HbIA ooknan
aTanax pocTta
Tema 6. OcobeHHOCTH noaroTosKa
6. |pasentus busHeca Ha 7 7,8 ecpepara 4 pedepar
aTanax ctapeHus P P
Tema 7. YnpasneHve
coumanbHbIM pa3BUTUEM noaroToBka acce
7. 7
opraHmsauum 9 ’ scce
Tema 8. Cuctema noaroToBka K
8. [ynpaBneHus passutnem 7 10,11 |TBOpPYECKOMY 4 ;:zg:iceme
busHeca 3aaHuno
Tema 9. lNporpammHoe noaroToBka
9. lynpaBneHue pas3BuTnEM 7 12 |martepuanos K 6 anckyccuns
6usHeca LNCKYCCUM
Tema 10.
Camopassutune noaroToska K
10. yrpasnstowWwen CUCTEMbI / 13,14 KONNOKBUYMY 5 KONNOKBIYM
opraHuMsauum
NTtoro 54

5. ObpasoBatenibHble TEXHONOrUKU, BK/IKDYaa UHTEepaKTUBHblie POpMbl 0OyUeHUs
1. Onpoc metonom 3KCIMO.
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2. PeweHwue kencos

3. enosble nrpsl

4. Nnckyccun

5. AHanntuyeckne 063opbl
6. Oebartbl

7. IMybnnyHble npeseHTaumm

6. OueHOUYHble CpeacTBa OJ1s TEKYLLLEro KOHTPOS yCreBaeMoCT!, NPOMEXYTOYHOMN
aTTecTauum no UToram OCBOEHUS OUCLIMMIIMHBI U y4e6HO-MeToanyeckoe obecneyeHme
CaMOCTOSITeNIbHOWN paboTbl CTYAEHTOB

Tema 1. dunococpumsa passusaloLLUX NepemMeH

acce, NpuUMepHble TEMbI:

Hannwute acce o6bemom He Bonee 5000 3HAKOB Ha TEMy MOTEHLMana pasBMBatoLLNX NEPEMEH
Tema 2. OpraHu3aums Kak 06 bekT LiefieHanpaBieHHOro passuTus

JoMallHee 3aJaHune, NpuMepHble BOMpPOCHI:

MecTo 1 ponb ynpaBneHYeCKNX 3HaHN B YENOBEYECKON AeATENbHOCTU. Ponb 3KOHOMUYECKUX,
COLIMONOrNYECKIMX, MCUXONOTMHYECKUX 3HAHWIA ANS OYHKLMOHUPOBAaHNS ynpasneHus. Victopus
CTaHOB/EHNS 1 Pa3BMTUS yNpaBneH4Yecknx 3HaHmin. Kakosa ponb CAPI B ynpaBneHumn Xn3HeHHbIM
LMKNIOM Kopriopauum?

Tema 3. Mogenu opraHM3auOHHOro pa3BUTUSA
nMCbMeHHas paboTa, NPUMEpPHbIE BONPOCHI:

Buabl cpaBHEHWIA, KOTOPbIE CMONb3YIOTCS B ynpaBneH4Yeckor npaktnke. OcobeHHOCTH
MEXMNYHOCTHBIX KOMMYHMKALUNA. 3HAYEHNE OPraHM3aumMoOHHbIX KOMMYHMKALNA B OYHKLNOHNPOBaHNU
opraHmsauui.

Tema 4. 3aKkOHOMEPHOCTU pa3BUTUS OpraHM3aumm Kak 6usHeca
KOHTposNbHas paboTta, MpUMepHbIe BONPOCHI:

B yeM cocTonT B3anmMocBA3b Hp06ﬂeMbI " ,El,e3I/IHTeraLI,I/II/I? YT0 Takoe MEXaHUCTNYECKOE U
opraHunyeckoe CO3HaHne? COBpeMeHHaSI napaanurma ynpasneHunsa n npuHUnnbl MEHEOXMEHTA.

Tema 5. OcobeHHOCTM pa3BuTUSA GU3Heca Ha aTanax pocra
Hay4HbI/i foKNnagd, NPUMEPHbIE BONPOCHI:

KakoBa posfib BHyTPEHHEro MapKeTuHra Ha pasfiMyHblX 3Tanax XU3HeHHOro uukna koprnopauum?
KakoBa posib BHELWHEro MapKeTuHra Ha pasnunyHblX aTanax XuW3HeHHOro Luukna koprnopaumm?

Tema 6. OcobeHHOCTM pa3BUTUS 6M3Heca Ha aTanax cTapeHUs
pedepart, NpUMepHbIE TEMbI:

B 4eM cocTomT B3anMocBa3b Npobnembl 1 aeanHTerpaumm? Kakosbl CTPYKTYPHbIE MPUYMHBI CTApEeHUs
Kopnopaumm? YTo Takoe opraHn3aunoHHbIA KONOHMann3am?

Tema 7. YnpaBneHue coumanbHbiM pa3BUTUEM opraHusauum

acce, NPUMEpPHbIE TEMbI:

KakoBbl 0COBEHHOCTV yNpaBneHns NepCcoHanoM Ha pPasnnMyHbIX 3Tanax XM3HEHHOro uukna
Kopriopaumnm? Kak MeHsieTca CTpyKTypa Kopnopaumm Ha NPOTSXEHUN XU3HEHHOr0 Lukna
Koprnopaumm?

Tema 8. Cuctema ynpasneHus pa3sutnem 6usHeca

TBOPYECKOe 3aJaHune, NpuMepHble BONpOCHI:

OnpegneneHve hakTopoB pocTa aPEPEKTUBHOCTY YrpaBNeHNs B COBPEMEHHbIX YCNOBUSIX.
Tema 9. NMporpammHoe ynpasneHue pa3sutuem 6mMsHeca

ONCKyCCUS, MpUMEPHble BOMPOCHI:

JlocTomHCcTBa 1 HEeLoCTaTKN NPUHATUS PELLEHUIA NO YCTAHOBNEHHbIM HOPMaM (npoueccyanbHas
TEXHONONS NPUHATUI PELIEHWNR).
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Tema 10. Camopa3sBuTMe ynpaBnsiioLLen CUCTEMbl OpraHM3auum
KONNOKBMYM, NMPUMEPHbIE BOMPOCHI:

lMoHsTue nupepctea n pykosoactsa. 40.loHATMe BnacTu n BnnsHWS. 41.INokasateny agopeKkTnBHOro
yrnpasneHus.

Tema . UToroeasi popma KoHTpons

MpuMepHbIE BONPOCHI K 9K3aMEHY:

Bonpocbl ons caMoCTOATENBHOrO N3YyHEHUS:

1.MpenmMeT ynpaBneH4eckoro 3HaHus.

2.MecT0 1 ponb ynpaBneHY4eCKNx 3HaHNM B YENOBEYECKON AEATENBHOCTY.

3.Ponb aKOHOMMYECKMX, COLLMONOrMYECKMX, NCUXONOrMYECKUX 3HAHMI AN OYHKLMOHMPOBAHUS
ynpasneHus.

4. VIcTopnsi CTaHOBNEHMS N Pa3BUTUS YIPaBNEHYECKNX 3HAHWIA.

5.Ponb npaea B counanbHOM ynpaeneHuu.

6.[ToHATME 0 cucTemMe coumanbHOro ynpasneHus, ee CTPyKType 1 PyHKLUNSIX.

7.Buapbl coumanbHbIX CUCTEM, X OCODEHHOCTM.

8.Paanunune 06beKTOB ynpaBneHms B CUCTEMAxX roOCyAaPCTBEHHOMO 1 YACTHOMO YNpaBneHNs.
9.CB#A3b Mexay CMCTEMOM yNpaBieHns U opraHn3aunen.

10.YnpaBneH4yeckoe pelleHne Kak Npouecc, yCnoBus BOSHUKHOBEHUS 1 OCHOBHblE 3Tarnbl.
11.Cneundovika peleHunin B opraHax rocygapCTBeHHOM U MyHULUMNANbHOW BNaCTW.

12.[10CTOMHCTBA M HEOOCTAaTKN MPUHATUS PELIEHUI NO YCTaHOBNEHHbIM HOPMaM (nNpoueccyanbHas
TEXHONOMNS NPUHATUI PELIEHWNR).

13.Buabl cCpaBHEHWI, KOTOPbIE NCNOMb3YKOTCS B YNPaBNEHYECKON NpakTuke.
14.Hepoctatku peweHunin, NpyuHUMaeMblX opraHamm BnacTu.

15.CTunb ynpasneHuns Kkak gpopma nosegeHns. Buabl ctunen n nx pone.
16.HeobxoanMoCTb ynpaBneH4eckom 4esTENbHOCTU.

17.CoBpemMeHHas napagurma ynpaeneHus v NpUHLMNb MEHEOXXMEHTA.
18.MeHenXMeHT 1 npeanpuHMaTENbCTBO.

19.0CHOBHblE YepTbl COBPEMEHHOIO MEHEAXMEHTA.

20.MpobnemMbl MEHEOXMEHTA B YCOBUSIX NEpexona K PblHOYHbIM OTHOLIEHUSIM.
21.MoHAaTre goyHKLMIA ynpasneHuns.

22.lnaHmMpoBaHune kak QoyHKUMNS ynpasneHns.

23.NoHAaTre opraHn3auumn Kak ynpasneH4eckom OYHKLUNN.

24 .TloHATME MOTMBAUWM M B3aUMOCBS3b €r0 C NMOHATMEM CTUMYNTIMPOBAHUS.
25.MoHAaTre n coctaB PyHKUNN KOHTPONS.

26.0praHmsaums atbpekTMBHOro KOHTPONS.

27.3HayeHne ynpaBneH4Yeckmx peweHmnn n TpeboBaHns K HUM.

28.0cHoBHble aTanbl pa3paboTky 1 peannaaumm ynpasneH4eckmx peweHmia.
29.0praHmnsaums n KOHTPOb UCMONHEHUS YNIPaBNEHYECKOro peLweHuns.
30.Knaccudpmkaums MeTonoB NPUHATUS YNpaBneHYeCKUX PeLLeHNia.

31.MoHAaTre, 3HaYeHne 1 knaccuukaums KOMMyHUKaLUNA.

32.0c06€eHHOCTM MEXIIMYHOCTHBIX KOMMYHUKALWIA.

33.3Ha4yeHre opraHn3aunoOHHbIX KOMMYHMKALMIA B (OYHKLMOHMPOBAHUN OpraHn3aunii.
34.CywWwHOCTb KOMMYHUKALUNOHHON NOAUTUKN N OCHOBHbIE MPUHLMMbI €€ OCYLLECTBNEHUS.
35.MoHAaTre nngepcTBa 1 pykKoBOACTBA.

36.lMoHATrEe BnacTu N BAUSAHKS.

37.MokasaTtenn agppeKTUBHOro ynpasneHus.

38.0npeneneHne goakTopos pocTa 3PPEeKTUBHOCTM YyNPaBNEHNS B COBPEMEHHbIX YCNOBUSIX.
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39. B 4eM cocTonT B3anMOCBS3b NPobneMbl U Ae3nHTerpaumm?

40. Y10 Takoe MeXaHUCTUYECKOE N OpraHn4yeckoe Co3HaHne?

41. Kakosa ponb CAPI B ynpaBneHnn Xn3HeHHbIM LUKIOM Kopropaumm?
42. KakoBbl CTPYKTYpPHbIE MPUYMHBI CTapeHns Kopnopaumm?

43. Y10 Takoe opraHn3aumoHHbIA KONOHWaNn3am?

44. NanTe noHATMSA Oe3vHTerpaunm n opraHn3aumoHHON NHTerpaLmm.
45. KakoBa ponb BHYTPEHHMX KOHCYNbTAHTOB?

46. OxapakTepuayiTe CTUIM oWnbOYHOro MEHEAXKMEHTA HA KaXXA0M U3 3Ta-NOB XMW3HEHHOro uukna
Kopriopaumm.

47. KakoBbl MpUYMHbI CMELLEHNS Kopropauun ¢ atana apuctokpatum k Ca-nem-Cutn?
48. B yem cocTouT pasnnyne mexay "pa3BonoM" Ha aTane KHOCTY 1 "paHHei bropokpaTtuein"?

49. B 4eM COCTOUT CYWHOCTb KOH(PIMKTa B KOpnopawmnm, OCHOBaTENSAMU KOTOPOW SBNSIOTCS YNEHbI
cembn?

50. KakoBa ponb BHyTPEHHEro MapkeTUHra Ha pasnunyHbiX 3Tanax XU3HeHHOro uukna kopnopauumn?
51. KakoBa ponb BHEWHEro MapkeTUHra Ha pasnmyHbIxX aTanax XuU3HeHHOro umkna kopnopauummn?
52. B 4eM cOCTOAT Ka4eCTBEHHbIE N3MEHEHNS B KOHLENUUN XU3HEHHOrO LMKNa kopnopauum?
53. OxapakTepuayinte cucTemMy BO3HarpaxaeHnin Ha NPOTSAXEHNN XN3HEHHOMO LKna Kopnopaumu.
54. KakoBbl 0COBEHHOCTU ynpaBneHnst NEPCOHANOM Ha Pa3NMYHbIX 3Tanax XMU3HEHHOro Luukna
Koprnopaumm?

55. Kak MeHsieTca CTpykTypa Kopriopauumn Ha NPOTAXEHMM XU3HEHHOroO Lumkna koprnopaumm?
[MprMepHbI NepeYeHb BOMPOCOB K 9K3aMeHy

1. OBONIOLMSA KOHLENUMIA XMU3HEHHOO LKA Kopnopauuu.

2. Mogenun Xu3HeHHOro umkna koprnopawmm.

3.MoHATME HOpMaNbHbBIX M aHOManbHbIX NPO6EM.

4. CywWHOCTb OpraHn3aunoHHOM Tepanuu.

5. CywHocTb aTana "yxaxusaHus" B TeOpun Xns3HeHHoro umkna N.Agmseca.

6. HopmanbHble 1 aHoManbHble Npobnembl atana "yxaxusaHms".

7. OPdEeKTUBHBIN CTUNb NMAEPCTBA Ha aTane "yxaxusaHms".

8. loBywku atana "yxaxusaHus".

9. OpraHn3aunoHHas Tepanus Ha aTtane "yxaxmsBaHus".

10. CywHocTb 3Tana "MnageH4yecTsa" B TeOpUn XU3HEHHOro unkna N.Agunseca.

11. HopmanbHble 1 aHoOManbHble Npobnembl 3Tana "MnageH4yecTea”.

12. DhheKTMBHBLIN CTUNb NNAEPCTBA HA aTane "MnageH4ecTsa”.

13. JloBywkun atana "MnageH4yectsa".

14. OpraHmsaunoHHas Tepanusa Ha atane "MnageH4yecTea”.

15. CywHocTb aTana "go-go" B Teopun XMU3HEHHOrO unkna .Aguaeca.

16. HopmanbHble 1 aHoManbHble Npobnembl aTana "go-go".

17. OdpdeKTMBHbBIN CTUNL NNAEPCTBA Ha aTane "go-go".

18. JloBywkn atana "go-go".

19.0praHm3aunoHHas Tepanns Ha atane "go-go".

20. CywHocTb aTana "toHOCTb" B TEOPUN XU3HEHHOrO umkna N.Aonaeca.

21. HopmanbHble 1 aHOManbHble Npobnembl atTana "tHOCTL".

22. OPGEKTMBHbBINA CTUNb NMOEPCTBA Ha aTane "tHOCTbL".

23. JloBywku aTana "toHocTn".

24.0OpraHn3aumoHHas Tepanus Ha atane "loHOCTK".

25.CywHocTb aTanoB "pacugeTt" n "ctabunbHOCTL" B TEOPUM XM3HEHHOrO umkna N.Aguseca.
26. HopmManbHble 1 aHoManbHble NpobneMbl 3Tanos "pacuset" 1 "ctabunbHOCTL".

27 .90 EKTMBHBIA CTUNb NNAEPCTBA Ha aTanax "pacuseTt” n "ctabunbHoOCTbL".
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28. OpraHm3auunoHHas Tepanusi Ha aTanax "pacuseT" 1 "cTabunbHOCTL".

29. CywHocTb aTana "apuctokpatuns” B Teopun Xn3HeHHoro umkna .Agmseca.
30. AHomanbHble Npobnembl aTana "apucrtokpatus'.

31.90ekTUBHLIA CTUNb NNAEPCTBA HA aTane "apucrokparmm'.

32. OpraHu3aumnoHHas Tepanusa Ha aTane "apucTokparmm”.

33.CywHocTb atanos "Canem-Cutn", "6ropokpatmsa” u "cmepTb" B TEOPUN XNIHEHHOMO LMKNA
N.Aonseca.

34. AHomanbHble npobnembl aTanos "Canem-Cutn", "6ropokpartus” n "cmepTb".
35.0praHn3aunoHHas Tepanus Ha atanax "Canem-Cutun", "6ropokpatms” n "cMeptb".
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7.3. UHTepHeT-pecypcChl:

MopTan ynpasneHnsa opraHn3aumoHHbIMU N3MeHeHnsMU - http://www.markus.spb.ru/
DHUKMKNnoneans skoHoMucta - http://www.grandars.ru/

XypHan N'unbaum INnpepos MNepemeH - Kinsmark.com

V3paHre ona npogoeccroHanbHbIX KOHCYNbTAHTOB - http://consulting.ru/askeri_170
WHTepHeT noptan ong ynpasneHues - http://www.management.com.ua/
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OdomumanbHbi caTt VIHCTUTYTa ynpaeneHns Aguseca - http://russia.adizes.com/

8. MatepuanbHo-TexHM4Yeckoe obecrneyeHme oUCLMMINHBI(MOAYNS)

OcBoeHue oucumnnuHbl "YrnpasneHue passutnem brusHeca" npeanonaraeT UCMNob3oBaHne
cnenylowero MmaTepuanbHO-TEXHUYECKOro obecneyeHmns:

MynbTMeaniiHoe obopynoBaHmne

Mporpamma cocTtasneHa B cootBeTcTBuM ¢ TpeboBaHnsmm ®rOC BIO 1 y4ebHbIM nnaHoM no
cneumanbHocTn: 38.03.02 "MeHeLXMeHT" 1 cneumnan3aunm YnpaeneHme manbiM OU3HECOM .
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