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Mporpamma ancumnanHbl "OCHOBBI yNpaBneH4Yeckoro KoHcynbTupoBaHus"; 38.03.02 MeHeaXMEHT; OOLEHT, K.H. YCTUMHOB A.D.

MporpamMmy avcumnavnHbl paspaboTan(a)(n) ooueHT, K.H. YcTnHoB A.9. kadbenpa obuero
mMeHeoxmMeHTa OtaeneHne MmeHenxmeHnTa , AEUstinov@kpfu.ru

1. LUenn ocBOEHNS AUCLUMINHBI

Llenb nayyeHust MCUMNAUHBI - 03HAKOM/IEHWE CTYAEHTOB C NPAKTUYECKON AeATeNbHOCTbIO
ynpaBneHYeCcKoro KOHCYIbTMPOBaHUS, ee obbekTaMu, NPeAMETOM M OCHOBHbIMM noaxoaamu. Mocne
03HaKOMJIEHMS C ANCUMMAMHONM CTYAEHTbl NONyYaT 3HaHNS O COBPEMEHHbIX MOOENSX
ynpaBneHY4eCcKoro KOHCYNbTMPOBaHUS; crnocobax aHanmaa u KOppekumnn MexaHM3MoB yrnpaBneHus B
opraHu3aummn; 0 KOPPEKLMM OpraHn3aLMoHHO CTPYKTYPbl, OPraHN3aUMOHHOM KyNbTypbl 1 CTUNS
yNpaBneHnst; 0 BINSIHNM 00 bEKTUBHBIX U CyObEKTUBHBIX (0AKTOPOB Ha pas3BUTME opraHu3auunn; ob
ynpaBneHUy BHEWHNMM U BHYTPEHHUMM CUCTEMAaMM OTHOLLEHWIA (CBSI3ei) opraHn3aumu.

2. MecTO AMCUMUNNUHBI B CTPYKTYype OCHOBHOM 06pa3oBaTtefibHOM NPOrpammbl BbICLLETO
npocpeccuoHanbLHOro o6pasoBaHus

HaHHas yuebHas aucuunnnHa BkntodeHa B pasgen " 51.B.[0B.10 OucumnanHbl (Mogynm)" OCHOBHOW
obpasosaTtenbHol nporpammbl 38.03.02 MeHeAXMEHT 1 OTHOCUTCS K AUCLUMNMHAM MO BbIOOPY.
OcBauBaetcs Ha 4 kypce, 8 ceMecTp.

OucunnnmHa "OcHoBbI ynpaBneHY4eCcKoro KOHCYbTUPOBAHUS " OTHOCUTCS K NPOGOECCUOHANbHOMY
LMKy 1 SBASIETCS AUCUMNAMHOM no Bbibopy (B3.0B7).1N3yveHunto yuebHoi ancumnnmnHbl "OCHOBBI
ynpaBneH4yeckoro KOHCyNbTUPOBaHNA" OOMXHO NPenwecTsoBaTb N3yYeHNe Takmx KypcoB, Kak,
"KoHgpnukTonorna", "OcHoBbI MeHeoxMeHTa", "Teopust opraHmsaummn”, "OpraHn3aumnoHHoe
nosegeHune", "YnpaeneHme nameHeHusimn", "YnpaeneHume passutmem busHeca", "YnpasneHue
6usHec-npoueccamn”. OucumnnmHa naydaeTcs B 8 ceMecTpe, 3aBepluatolem npouecc obyyeHus B
b6akanaspwuare.

3. KomneTteHuumn obyuarowerocsi, popmMupyemble B pe3ybTate 0CBOEHUSA AUCLUMNIINHDI
/mopynsi

B pesynbTate 0CBOEHUS AMCLMNINHBI (OOPMUPYIOTCS CReaytolWwme KOMNeTEeHUNN:

Pacwucposka
LLinchp komneTeHumu npuobpeTaemMon KOMNEeTeHL MU
k-2 [(0TOB y4acTBOBaTb BO BHEAPEHUN TEXHONOMMYECKUX U
(MPOCheccHoHanbHbIe npoa IZTOBbIX NHHOBaLWIA g’
KOoMreTeHuun) poly '
K-35 MEHVEeM MoaennpoBaTbh OB3HeC-NPOLIECCHl 1 3HAKOMCTBOM C
(MpOCPECcCHOHANEHbIS {AeTO,D,aMVI eo FaF.)HI/I3aLI.I/II/I 6|/|3Hec?r| oueccos
KoMMeTeHuunn) peop P
MK-38 CMOCOBHOCTBLIO NPUMEHSITb OCHOBHbIE MPUHLMMbI U CTaHOAPThI
(NnpodheccunoHanbHble JOMHAHCOBOrO yyeTa ans goOPMUPOBAHNS YYETHON MONNTUKA 1
KoMneTeHuunn) OMHaHCOBOW OTYETHOCTW OpraHM3auum
MK-40 CMOCOBHOCTbIO aHaNN3nPOBaTb OUHAHCOBYKO OTYETHOCTb U
(npodhbeccmoHanbHble NpvHUMaTbh 060CHOBAHHbIE UHBECTULIMOHHbIE, KPEOAUTHLIE Y
KoMMeTeHuunn) (OMHaHCOBbIE pPeLEHNS
CMOCOBHOCTLIO OLEHMBATb 3XEKTUBHOCTb MCMONb30BaHMS
MK-41 pasnNyYHbIX CUCTEM y4eTa 1 pacnpeneneHms 3atpar; UMeTb
HaBbIKW KaNbKynMpoBaHMs 1 aHann3a cebecTonMMocTy
npodgoeccrmoHasnbHble
(KOTIII'I%)TGHLI,VIVI) NPOAYKLMN 1N CNOCOBHOCTbIO MPMHUMAaTb 06OCHOBAHHbIE
yrnpaBneHYeCcKMe PeLEHNS Ha OCHOBE AAaHHbIX
yrnpaBneH4YeCckoro yyeta

B pe3ynbtaTe 0CBOEHUS OUCUUMANHbI CTYOEHT:
1. DONXEH 3HaThb:
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- BUObl KOHCYNbTUPOBAHUA

- Tanbl KOHCYNbTAUNOHHOro NpoekTa
- OCHOBHbIE MOAX04bl K YyNpaBieHYeCKOMy KOHCYIbTUPOBAHNIO,
- OCHOBbI 9KCMEPTHOrO 1 NPOLECCHOr0 KOHCYNbTUPOBAHNS;

- NPVHUMUMbI KOOPAMHALMMN B3aMMOLENCTBMS MEXIY IOAbMU, KOHTPONS 1 OLEHKN 30PCPEKTUBHOCTY

LesTeNnbHOCTN OpYruX.

- METOLbI HOPMMPOBaHMS BI0OXETa KOHCYNbTAUNOHHOIO NpoeKkTa

4. CTpyKkTypa 1 cogepxaHvue AUCLUNMUHBI MOAyns
Obwas TpyA0EMKOCTb AUCLMIMIMHBI COCTaBNSET 2 3a4eTHbIX(ble) eanHuL(bl) 72 yaca(os).
dopMma NPOMEXYTOYHOIr0 KOHTPONS AMCUUNANHBI 3a4€eT B 8 cemecTpe.

CyMMapHo no AMcumMnanHe MoxHo nony4ntb 100 6anno., U3 HKX Tekylwas paboTta oueHmaeTcs B 50
6annoe, nTorosasi popma KoHTpons - B 50 6annos. MuHMManbHoe KONMYeCcTBO ANst AOMNycKa K 3a4eTy

28 6annos.

86 6annos n bonee - "oTANYHO" (OTN.);
71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBneTBOpuUTENBHO" (YAO0B.);
54 6anna n MeHee - "HeyOBNETBOPUTENbHO" (Heyn.).

4.1 CTpyKTypa 1 comepXxaHue ayauTopHon paboTbl N0 AUCUMNIMHE/ MOAYIO

TemaTnyeckum nnaH oUCUUNAUHbI/MOAYNA

Paspen

Moayns

N AducunnnuHbl/

CemecTp

Hepens
cemecTpa

Buabl u yachol

ayauToOpHOM p

aborTbl,

MX TPYAOEMKOCTb
(B yacax)

Tekywiue coopmbl
KOHTpOns

Nekunn

MpakTnyeckmne
3aHATUSA

NabopatopHble
paborbl

Tema 1. BBepoeHue B
. lynpaeneHyeckoe
KOHCYNbTUPOBaHNe

0

0

3Cce

Tema 2.
[MpodheccmnoHanbHble
KOHCYNbTaHTbI.

" IFprYnHbI 1 OCHOBaHUSA
onsi obpaileHms K
KOHCyNnbTaHTaMm

ANCKyCCus

Tema 3. MNpuHUUNGI
opraHusauuu

. |oTHOWeEHM Mexay
KIIMEHTOM ”
KOHCYNbTaHTOM

JomMallHee
3agaHune

Tema 4. Otansl
KOHCYNbTaLUMOHHOIo

. [npoekTa 1 opraHusaums
BbINONHEHMS paboT

NMMCbMEHHas
paboTa

Tema 5. Obnactn un
cneungomnka
" |aKcnepTHOro
KOHCYbTUPOBaHNA

Hay4YHbIN
noknapg
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Buabl v yachbl
Pasgen ayauTopHon paboTbl,
Henens MX TPy A0EMKOCTb Tekywume copmbl
N ‘D'"Kn"(")v;lr;m;”b'/ Cemectp cemecTpa (B yacax) KOHTpoOnsi
Nekumu MpakTnyecknellaboparopHbie
3aHATUA pa60Tb|
6 Tema 6. lNpoueccHoe 8 5 5 0 KZ'%LEZ”"H”
" [KOHCYynbTUpPOBaHME P
v Tema 7. MapkeTtuHr 8 5 5 0 nggg:n:HHaﬂ
" [KOHCANTUHrOBbIX yCnyr P
Tema 8.
8 OKOHOMMNYECKME OCHOBbI 8 2 o 0 anckyccus
" [KOHCYNbTMPOBaHUSA
Tema 9.
9 PesynbTatmeHoCTb 1 8 5 5 0 pedoepar
" |90 EKTUBHOCTD
KOHCYNbTUPOBAHMUA
Tema 10. lNepcnekTuBbl
passuTtusA KONNOKBUYM
10. ynpasneH4eckoro 8 0 2 0
KOHCYNbTUPOBaHMA
Tema . torosas 3a4ert
8 0 0 0
doopma KOHTpons
Ntoro 18 18 0

4.2 CopepxaHue oUCLUNMUHbI
Tema 1. BBepeHune B yripaBneH4YecKkoe KOHCY/bTUPOBaHue
JIeKLMOHHOe 3aHsiTne (2 4aca(oB)):

NcTopuyeckuin 063op ynpasBneH4eckoro KOHCYnbTupoBaHus. Llenosblie ycnyru. MNoHaTne
KOHCYNbTaUMOHHOI aesitenbHocTU. OCoBEHHOCTM KOHCYNbTaLMOHHbIX yCnyr. Buapl
KOHCYNbTaLUMOHHbIX YCNyT.

Tema 2. NMpodpeccrnoHanbHbie KOHCYNbTaHTbl. [IPUUYMHBI U OCHOBaHWS NS obpalueHns K
KOHCY/IbTaHTam

NeKLuMoOHHOe 3aHsiThe (2 yaca(os)):

Kputepun npogpeccrmoHannama KoHcynbTaHTa. BHeWHne n BHYTPEHHWE KOHCYNbTaHTbl. AHann3
nNpobnem KNMeHTHON opraHnsaumnn. NprHATUE peleHns o NpUrnaweHnn KOHCYNbTaHTOB

npakTnyeckoe 3aHsitne (2 4aca(os)):

Brabl KOHCYNbTaLMOHHbBIX OpraHM3aunii U OpraHM3auns BHEWHEro KOHCyNbTaHTa. OpraHnsaumns
BHYTPEHHEro KOHCynbTaHTa. Accoumnaums KOHCYNbTaHTOB.

Tewma 3. MpuUHUMNBI OpraHn3auun OTHOLLEHMA MeX Ay KJIMEHTOM U KOHCY/IbTaHTOM
JNIeKLMOHHOe 3aHsiTue (2 4yaca(oB)):

dopmbl cornawenuii. CTpykTypa 1 cogepxaHue KoHTpakta. Moaenu KoOHCYynbTUPOBaHuUSI.
KoHCynbTauNOHHbIA NPOEKT C TOYKM 3peHUs 3akasdmnka. Ponb 3akasymka B KOHCYNbTaALVOHHOM
npoekTe. Mcuxonornyeckme NpuYMHbI CONPOTMBEHUS YCUNNSIM KOHCYbTaHTa

npakTnyeckoe 3aHsitne (2 4aca(os)):

Llenn koHcynbTaHTa B NOCTPOEHUN 30PGEKTMBHbBIX OTHOLWEHWIA ¢ KNneHToM. Mpobnema
OTBETCTBEHHOCTW K/IMEHTA M KOHCY/bTaHTa 3a pe3ynbTaTbl KOHCYNbTAUMOHHOMO NpoekTa. ATnyeckue
NpobnemMbl KOHCYNbTUPOBAHWS.

Tema 4. O1anbl KOHCY/IbTaLLMOHHOIO NPOEKTa N OPraHn3aLys BbINOJIHEHUSA paboT
JNeKLMoHHoe 3aHsiTne (2 4aca(oB)):

KETPOHHBH
B_EPCHTET
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[Mpouecc KOHCYNbTMPOBAHUS, CTPYKTYpa KOHCYNbTAUMOHHOMO NpoeKkTa N OCHOBHbIE CTaauu
npouecca KOHCYNbTUPOBAHUSA, pakTopbl ycnexa KOHCYNbTaLMOHHOro rnpolecca, ycnosus
9PPEKTUBHOIO KOHCYNbTaHTA MO yNpaBNeHuIo.

npakTnyeckoe 3aHsitne (2 4aca(os)):

9tan |. NonyyeHne 3akasa Ha KOHCYNbTALMOHHbIA NPOEKT. [epBbli KOHTAKT C KIMEHTOM.
Onpegnenexne obweri 3aaaqn. Moarotoeka v NpeacTaBneHne NpennoxeHns Knnenty. dtan Il.
OpraHun3aunoHHas amarHoctuka. Llenv n macwrabbl anarHoctuku. MpeactaBneHne pesynbTaTos
anarHoctukun. 9tan lll. CornacosaHue n npoBefeHne OpraHN3aunOHHbIX MHTEPBEHLNIA.
OnpepneneHne CPOKOB 1 XenaTtenbHblx pe3ynbTatoB. ObpaTtHas cBsi3b ¢ KnneHToM. dtan IV.
[MooBeneHve UTOroOB 1 3aBepLLEHNE KOHCYNbTALMOHHOrO rnpoekTa. [pencrasneHve pesynbTaTos.
OueHka KOHCynbTauMOHHOMo NpoekTa

Tema 5. O6nactn n cneuuncpuka 3KCNEepPTHOro KOHCYNbTUPOBaHUS
JNleKuMoHHoe 3aHsiTne (2 4yaca(os)):

KoHcynbTpoBaHme B 06nact oHaHCOBOrO MeHeOXMeHTa. AyanT Kak (popmMa KOHCYNbTUPOBaHNS.
MapkeTnHroBoe KoHCynbTMpoBaHue. PaspaboTka 6usHec-nnaHa. KOpuanyeckoe KOHCyNnbTUPOBaHME
(NoAroToBKa y4penmTeNbHbIX 4OKYMEHTOB, KOHCYNbTMPOBaHNE B 06NacT KOHTPAKTHOrO Npasa,
paspelleHne MexopraHn3aumnoHHbIX KOHGNMKTOB 1 Mp.).

npakTnyeckoe 3aHsitne (2 4aca(os)):

PaspaboTtka MHPOPMALIMOHHbBIX CUCTEM U CUCTEMHAS UHTErpauns Kak qoopMa KOHCanTUHra.
ObyyeHne nepcoHana opraHnsauum kak oopMa aKCnepTHOro KOHCynbTupoBaHus. MNpobnema
CMCTEMHOCTW NOAX04A NPU 3KCMNEPTHOM KOHCYNbTUPOBAHMWM.

Tewma 6. NpoueccHoe KOHCYNbTUpPOBaHUe
JIeKLMOHHOe 3aHsiTue (2 4aca(oB)):

MpeunMylecTBa 1 orpaHUYeHNs MPOLIECCHOr0 KOHCYbTMPOBaHMsl. CU-CTEMHbIN XapakTep
MPOLIECCHOro KOHCYNbTMpoBaHus. Kpyro3op npoLeccHoro KoHcynbtaHTa. MNpodgeccroHanbHble
HaBbIKW NMPOLIECCHOr0 KOHCYNbTaHTA.

npakTnyeckoe 3aHsitne (2 4aca(os)):

CDaCI/IJ'II/ITaTOpCTBO. YI'IpanIeHI/Ie KOH(pNMKTamMu B npoLecce KOHCaNTUHIOBOro npoekTa.
B3anmocss3sb npouecCHOro N 3KCrnepTHOro KOHCynbTUpoBaHNA

Tema 7. MapKeTUHIr KOHCaNTUHIOBbIX YCNyr
JNeKLMoHHoe 3aHsiTne (2 4yaca(oB)):

Oc06eHHOCTb KOHCYNbTAUMOHHbBIX YCNYr Kak 06 bekTa MapKeTuHra. PbIHOK KOHCYNbTaUNOHHBIX YCiyr
n ero onHamuka. OnpeneneHme CerMeHTa pblHka, oueHka ero obbema. MNpuembl MapkeTuHra.
PaspaboTtka peknamHbix 1 NPeaCcTaBUTENBCKMX MaTepmnanos. PekomeHgaumm no utoram
BbIMOMHEHMS NPOEKTa Kak CPeLACTBO MapPKETMHra.

npakTnyeckoe 3aHsitne (2 4aca(os)):

STnyeckme acnekTbl KOHKYpPeHUMM B 06nacTu KOHCYNnbTupoBaHns. OTKpPbITble CEMUHAPbI Kak
3NEMEHT MapPKETMHra KOHCYbTaUMOHHbIX ycnyr. IHdhopMauoHHas cucteMa KOHCYnbTaHTa 1 ee
MCNONb30BaHNS AN MapKeTNHra NpPoddecCuoHanbHbIX YCRyr.

Tema 8. 9koHOMUYECKME OCHOBbI KOHCYNbTUPOBaHUA
NeKuMnoHHoe 3aHsiThe (2 yaca(os)):

MnatHble n becnnaTHble yCnyrn KOHCynbTaHTa. KomnoHeHTbl broaxeTa KOHCYNbTalMOHHOIo
npoekTa. 3anaTbI BPEMEHWN KOHCYNbTaHTa. I'Ip;lele n30epXxkKn Ha ocywecTBneHne
KOHCYNbTaUMOHHOIO NpoeKTa.

npaKkTudeckoe 3aHsitne (2 yaca(os)):

Cxewmbl onnatbl KOHCY/IbTAUNOHHDbIX YCNyT. Onnata B 3aBUCUMOCTM OT pe3ynbTarta. I'pacpvn(
nnarexen. BoicTaBneHme cyeta KNMEeHTY N conpoBoauTenbHas nHgopmaums. HanoroobnoxeHue
KOHCYNbTaUWOHHbIX yCnyr

Tema 9. Pe3aynbtatMBHOCTb U 3¢p(PEKTUBHOCTb KOHCY/IbTUPOBAHUA
JIeKLMOHHOe 3aHsiTne (2 4yaca(os)):

OueHka BbIro, Nosy4eHHbIX KNNeHTOoM. [psiMble 1 KOCBEHHbIE pedynbTaThl. OueHka npouecca
KOHCYNbTUPOBaHMUSI.

KETPOHHBH
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npaKkTudeckoe 3aHsitne (2 yaca(os)):
CpaBHuTENBHbIN aHanNn3 3OPEKTUBHOCTN BEOYLMX KOHCANTUHIOBbLIX areHTCTB
Tema 10. NepcnekTUBbI pa3BUTUS YNPaBNIEHYECKOro KOHCYNbTUPOBaHUS

npaktnyeckoe 3aHsitne (2 4aca(os)):
Ocob6eHHOCTN KOHCYNbTUPOBAHMS B MOCTUHAYCTPMANbHOM 00LWecTBe

4.3 CTpyKTypa 1 copgepXxaHume caMOCTOSITeNIbHOM paboTbl AUCUMMNINHBI (MOLYNSA)

CrtpaHnua 7 us 12.

Buabi
N Paspen Cemect Hepens | camocTtositenbHoM [TpynoeMKOCTb g;?&%::)';?:;gaga
AducumnnnmHbl pcemecrpa paboTbl (B yacax) 260TbI
CTYyOEeHTOB P
Tema 1. BeeneHue B
noaroToBka K
1. [ynpasneHyeckoe 8 3g£eo oBka 5 acce
KOHCYNbTMPOBaHNe
Tema 2.
[MpodheccunoHanbHble
KOHCYNbTaHTbI.
2.
[MpyymnHbI N OCHOBaHMS 8 3 Anckyccns
ons obpalleHuns K
KOHCYNbTaHTam
Tema 3. MNpuHUMbI
opraHusauuu noaroToska
3. |OTHOWEHNN Mexay 8 JoMallHero 3 ggzaaﬁvl”:e
KNMEHTOM 3apaHnsg
KOHCYNbTaHTOM
Tema 4. Stanbl
KOHCYNbTaUMOHHOIO noaroToska K
4. |npoekTa u opraHusauusal 8 NMUCbMEHHOM 4 nggth/lSHHaﬂ
BbINOMHEHUS paboT paboTte P
Tema 5. ObnacTn un
cneunduka .
5. SKCTIEPTHOTO 8 3 Hay4HbIA Ooknan
KOHCYNbTMPOBAHNS
NnoaroToBka K
6 Tema 6. lNpoueccHoe 8 KgﬂTgoﬁbHeCl)VI 3 KOHTPONbHas
" |KOHCYNbTMpPOBaHNE T
y P paboTte pabota
noaroToBka K
v Tema 7. MapkeTuHr 8 nagb;e%m?m 3 nMCbMeHHas
" |[KOHCANTMHIroBbIX YCNyr T
yeny pabote padora
Tema 8.
OKOHOMMYECKNE OCHOBBI
8. KOHCYNbTMPOBaHNS 8 3 Anckyceus
Tema 9.
PeaynbTatMBHOCTb 1 nogroToBska K
9. 4 T
9P PEKTMBHOCTb 8 pedbepary pedpepa
KOHCYNbTMPOBAHNS
Tema 10. lNepcnekTnBnbl
asBUTNSA noaroToska K
10.°
0 yrnpaBneH4yeckoro 8 KONNOKBUYMY 5 KONNOKBIyM
KOHCYNbTMPOBaHNS
Wtoro 36
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5. O6pa3oBatenbHble TEXHONOIMU, BK/IOYasi MHTEpPaKTUBHble (hOpMbl 06yueHus
1. Onpoc metonom 3KCIMO.
2. PeweHwue kencos
3. enosble nrpsl
4. Ounckyccun
5. AHanntuyeckne 063opbl
6. [ebatbl

7. IMybnuyHble npeseHTaumm

6. OLeHOUHble cpeacTBa OJ1sl TEeKYLLLEero KOHTPOssl yCrneBaeMOCTH, MPOMEXYTOUYHOM
aTTecTauMm No UToraMm OCBOEHUsl AUCLUNIMHBI U yueOHO-MeToauyeckoe obecrneyeHue
camocTosiTeNlbHOM paboTbl CTYAEHTOB

Tema 1. BBepeHune B yripaBneH4Yeckoe KOHCY/bTUpOBaHue
acce , NPUMEpPHbIE TEMbI:
Ponb koHcynbTaHTa

Tema 2. NMpodpeccnoHanbHble KOHCY/bTaHTbl. MPUYNHBI U OCHOBaHUA ONs obpalLeHus K
KOHCYNbTaHTaM

LNCKYCCUS , NPUMEPHbIE BONPOCHI:

KakoBbl MPUYMHbI NPUrAaWeHns KOHCYbTAHTOB M UCTOYHUKM CONPOTMBAEHNS NPU peanu3aumm
KOHCYNbTaLUMOHHOro npoekTta. Kakosa ponb "MpocBeleHns” KnmeHTa Kak anemeHTa
KOHCYNbTUPOBAHNSA?

Tema 3. MpuHLUMNbI OpraHU3aLMn OTHOLLEHUA MeXAY KJIMEHTOM U KOHCY/IbTAHTOM
LoMalHee 3afaHne , MPUMEpPHbIE BOMPOCHI:

Ponb 3akazyuka B KOHCY/IbTALUMOHHOM NpoeKkTe. TUMbl 3aKa34ynkoB 1 METOAbI MX onpeaeneHus.
Tema 4. BT1anbl KOHCYNbTAaLMOHHOIO NPOEKTa U OpraHM3auus BbINOJIHEHUA paboT
nMcbMeHHast paboTa , NpYMepHbIe BOMPOCHI:

Ol'lpe,D.eJ'lVlTe 0COBEHHOCTHU nepBoro atana KOHCYNbTaluMOHHOIO NpoekTa - noy4eHmne 3akaaa.
Ol'lpe,D.eJ'lVlTe 0COBEHHOCTHU BTOPOro atana KOHCY/bTaLMOHHOro NpoekTa - opraHn3auuoHHOW
ONarHOCTUKW. OI'Ipe,D,eJ'II/ITe 0COBEHHOCTM TpeTbero artana KOHCYNbTaluMOHHOIo npoekTa -
npoBeneHne opraHn3aLmMoHHON NHTEPBEHLWN. Oﬂpe,ﬂ,eﬂl/lTe 0COBEHHOCTM 4eTBepTOoro atana
KOHCYNbTAaUMOHHOIO NPOeKTa - 3aBepleHnsd npoekra.

Tema 5. O6nactu u cneuunchuka aKCNepTHOro KOHCY/IbTUPOBaAHUS
Hay4HbIA JoKnan , NpUMepHbIe BOMPOCHI:

Cneumnguka aKCnepTHOro KOHCYbTMPOBaHUS B 06n1acTu oMHAHCOBOrO MEHeAXMeEHTa. AyamnT Kak
dopMa KoHCYNbTMpoBaHus. Crneundgomka sKCnepTHOrO KOHCYNbTUPOBaHMS B 061acT MapKeTuHra.
Cneumduka 1opnan4eckoro KoHcynbTnpoBaHms. Cneundomka KOHCYNbTUPOBaHMSA B 06nacTu
pa3paboTkm MHPOPMALIMOHHbIX cucTeM. [Mpobnema cMCTEMHOCTM NOAX04a NPU 3KCNEPTHOM
KOHCYNbTUPOBaHNW.

Tewma 6. NpoueccHoe KOHCYNbTUPOBaHUe
KOHTponbHas paboTta , NpUMepHbIE BONPOCHI:

MeTonbl OpraHn3aunoHHOM ANarHoCTUKK. JloCTOMHCTBA 1 OFpaHNYeHNst PasnyHbIX HOpPM
OpraHM3aunMoHHON AnarHoCTuKK. MoHsSTNEe OpraHM3aLUNOHHON MHTEPBEHLMN 1 ee BULbI.
OcobeHHoCTH pa3paboTkn CUCTEMHBIX MHTepPBEHUMIA. [pobnembl Bbibopa 1 CpaBHUTENbHOM
30OPEKTMBHOCTI OPraHN3aLMOHHbBIX MHTEPBEHLMIA Pa3nnyHbIX TUMOB.

Tema 7. MapKeTUHr KOHCaANTUHIOBbIX YCNYr
nMcbMeHHas paboTa , NpYMepHble BOMPOCHI:

KETPOHHBH
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Oco06eHHOCTb KOHCYbTaUMOHHBIX YCNYyr Kak 06bekTa MapkeTuHra. KoHcynbTMpoBaHue Kak
outsourcing. 9TuYeckne acnekTbl KOHKYPEeHLMN B 061acTy KOHCYNbTMpoBaHus. MpodeccrnoHanbHble
ny6AMKaumm 1 OTKpbITble CEMUHAPbI KaK 3N1IEMEHT MapKeTuHra.

Tema 8. 9koHOMUYECKME OCHOBbI KOHCYbTUPOBaHUA
LVICKYCCMS , MPUMEPHbIE BOMPOCHI:

KoMnoHeHTbl 610aXeTa KOHCYNbTaLUMOHHOr0 NpoeKkTa. 3arpartbl BpEMEHMN KOHCyNbTaHTa. [psMble
N30EPXKN HA OCYLIECTBNIEHNE KOHCYNbTAUMOHHOrO NpoekTa. Cxembl onnatbl KOHCYbTAUNOHHbIX

ycnyr.
Tema 9. Pe3ynbTaTUBHOCTb 1 30 (PEKTUBHOCTb KOHCY/IbTUPOBaHUA
pedepart , NPUMEpPHbIE TEMbI:

Cneundomka gpacunurtaropctea. OcobeHHOCTM ynpaBneHne KOHQIMKTaMmn B npoLecce
KOHCaNTMHIOBOro NpoekTa.

Tema 10. lNepcneKkTBbl pa3BUTUS YNpPaB/ieHYeCKOro KOHCY/IbTUPOBaHUA
KONMOKBUYM , MPUMEPHbBIE BONPOCHI:

B 4eM cocToaT aTnveckmne acnekTbl KOHKYPEeHUU B 061acT KOHCYNbTUPOBaHUSA?
Tema . UTorosas doopma KOHTpons

MprMepHbIe BONPOCHI K 3a4eTy:
MprMepHbIii NepeYeHb BOMPOCOB U 3aAaHuUiA 4Nsi CaMoCToSITENbHOM paboThl

1. Kakosbl NPUYnNHbI NnpurnaeHnsa KOHCYyNbTaHTOB U UCTOYHUKK COMPOTMBNEHNA MNP peann3auinm
KOHCYNbTaUMOHHOIO NpoeKTa.

2. KakoBa ponb "npocseleHmnsa” KnmeHTa kak aneMeHTa KOHCYNbTMpoBaHUA?

3. OxapakTepuayiiTe NpobnemMbl 3aBUCMMOCTUN KIMEHTCKO OpraHM3aumnmn oT KOHCYNbTaHTa nocne
3aBepLIeHns NpoekTa.

4. lpoBeante cpaBHUTENbHbIA aHaNN3 PasnnyHblX Mogenen opraHn3a-Lmn.
5. OnuwuTe NpremMbl UHTEPBLIOMPOBAHUS.

6. KakoBbl 0COBEHHOCTU pa3paboTky aHKeTbl Ha 3a4aHHY0 TeMy?

7. NpoBeanTte npeseHTaumto No UToram opraHM3auMoOHHOM ANarHOCTUKN.

8. OnnwmnTe BO3MOXHOCTb MCMOMb30BaHMS MOAENEW OpraHn3aumm ons pa3paboTky CUCTEMHbIX
NHTEePBEHLWN.

9. OxapakTepuayiite npobnemMy COOTBETCTBUS MHTEPBEHLUMIA CTPATEMNMYECKMM LIENSIM OpraHn3aunm.
10. Pa3paboraiite nnaH opraHn3aumoHHbIX UHTEPBEHLMIA.

11. [poBeonTe CpaBHUTENbHbIN aHaNN3 OPraHN3aLMOHHbIX UHTEPBEHLNIA.

12. KakoBbl 0COBEHHOCTM CcOCTaBneHNs broaxera KOHCYNbTaLMOHHOrO NpoekTa?

13. Kak ocywecTBnseTcs oueHka Tpyao3arpar KOHCynbTaHTa?

14. lNprBeguTe npasmna NOAroToBKM CHeTa Ha onnarty KOHCYNbTaUNOH-HbIX YCNyT.

15. Kak nposiBnseTcs CMCTEMHbIN XxapakTep NPOLECCHOr0 KOHCYNbTUPOBaHUA? YTO Takoe Kpyrosop
NPOLLECCHOro KOHCYyNbTaHTa?

16. KakoBbl npodpeccrmoHanbHble HaBblKy NPOLLECCHOr0 KOHCYNbTaHTa? dacmnmtaTtopcTao.
YnpaBneHve KOHGIMKTaMW.

17. B 4eM COCTOUT B3aNMOCBSI3b MPOLLECCHOMO 1 3KCMEePTHOrO KOHCYIbTUPOBAHUS?
18. B 4eM coCTOUT 0COBEHHOCTb KOHCYNbTALMOHHbIX YCNYT Kak 06bekta MapkeTuHra?

19. lNpoaHanu3npyinTe pbiIHOK KOHCYNbTAUWOHHbIX YCNYr 1 ero auHamuky B nepuopg ¢ 2007 no
2009rr. n ¢ 2010 no 2011rr.

20. OxapakTepu3yinTe KOHCYNbTMPOBaHME Kak outsourcing.

21. B yeM cocToaT 3Tn4eckmne acnekTbl KOHKYPEHLUMM B 06NacTu KOHCYbTUPOBAHMUS?

22. KakoBa ponb npodoeccunoHanbHbix Nybnvkaumin kak anemeHTa MapkeTuHra?

23. KakoBa ponb OTKPbITbIX CEMUHAPOB Kak 3NeMeHTa MapkeTUHra KOHCYNbTaUWOHHbIX yCnyr?

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

PerunctpaumnoHHbiii Homep 9499 5AE
Crtpanunua 9 us 12. il YHI:I

S OEALIK G



Mporpamma ancumnanHbl "OCHOBBI yNpaBneH4Yeckoro KoHcynbTupoBaHus"; 38.03.02 MeHeaXMEHT; OOLEHT, K.H. YCTUMHOB A.D.

24. OxapakTepusyiite 0cobeHHOCT MHOPMALIMOHHON CUCTEMbI KOHCY/IbTaHTa U ee
NCMNONb30BaHUSA O/1 MapKeTUHra npodpecCMoHarnbHbIX YCNyr.

25. Onpe,uenvlTe npouenypy ninaHnposaHmMA MapkKeTUHroBbIX MepOI'IpI/ISI-TI/IVI KOHCanTUHroBOM
KOMMaHunu.

26. Onpepnennte ocobeHHoCTM padpaboTkn PR-kamnaHuy no NpoaBUXEHNIO KOHCANTUHIOBBIX YCAYT.

27. KakoBbl OCHOBHbIE 3M1IEMEHTbLI UMUIOXA KOHCYﬂbTaLl,VIOHHOVI KOMMaHnn.

MpUMepHbI NepeyeHb BOMPOCOB K 3a4eTy

1. Buabl 1 0bnacTy ynpasneH4eckoro KOHCYbTUPOBaHNS.

2. MacwTtabbl KOHCYNbTUPOBAHMSA Kak brsHeca.

3. Ponb ynpaBneH4Yeckoro KOHCyNnbTUPOBaHNSA Kak MHAPaCTPYKTypbl buaHeca.

4. Ponu KOHCynbTaHTa B KOHCYNbTaLMOHHOM MPOEKTE.

5. Onpegnenvte 0CO6EHHOCTM NEPBOro aTana KOHCYNbTaUMOHHOro NpoekTa - NofyYyeHne 3akasa.

6. OnpenenvTe 0COBEHHOCTM BTOPOro aTana KOHCYNbTaUWOHHOIO NPoekTa - OpraHM3aunoHHO
ONarHOCTUKMN.

7. Onpe,u,enl/lTe 0COBEHHOCTM TpeTbero atana KOHCynbTaluMOHHOIo NpoekTa - nposeneHne
Opl'aHI/|3aLl,I/IOHHOI7I MHTEePBEHLINN.

8. Onpepnenvte 0COBEHHOCTM HYETBEPTOrO aTana KOHCY/IbTAUMOHHOIO NPOEeKTa - 3aBepLIeHms!
npoekTa.

9. OcobeHHoCcTH KOHCY/IbTAUMOHHOI0 NpoeKTa C TOYKN 3PEeHUA 3aKa3dnka.

10. Mpobnembl OTBETCTBEHHOCTM KNMEHTA U KOHCYNbTaHTa 3a pe3yNbTaTbl KOHCY/IbTAUNOHHOIO
npoekTa.

11. OTnyeckne NpobnemMbl KOHCYNbTUPOBAHKS.

12. MeToabl OpraHN3aLMOHHON ONArHOCTUKN.

13. JOCTOMHCTBA M OrpaHnY4eHnst pasnmnyHbiXx QOOPM OpraHmM3aumMoHHON ANarHOCTUKMN.
14. TloHATME opraHn3aunoHHON UHTEPBEHLMN 1 ee BUIbI.

15. OcobeHHOCTM pa3paboTKy CUCTEMHBIX UHTEPBEHLNIA.

16.Mpobnembl BbIGOpa 1 CpaBHUTENbHOM 300CDEKTUBHOCTM OPraHN3aLNOHHbIX MHTEPBEHLINI
Pas3NNYHbIX TUMOB.

17. Cneundomka aKCnepTHOro KOHCYNbTUPOBAHMS B 06nacTv OMHAHCOBOrO MEHEAXMEHTA.
18. AyaouT Kak goopMa KOHCYNbTUPOBAHUS.

19. Cneundomka aKCnepTHOro KOHCYNbTUPOBAHMS B 06NaCcT MapKeTuHra.

20. Cneumguka ropranyeckoro KOHCYNbTUPOBaHWS.

21. Cneundouka KOHCYyNnbTUpOBaHMS B 06nactn paspaboTkm MHOPMALMOHHBIX CUCTEM.
22. [Npobnema cMCTEMHOCTU NOAXOAA NPV SKCNEPTHOM KOHCYNbTUPOBAHUN.

23. lNpeunmylecTtsa n orpaHNYeHns NPOLECCHOro Noaxoaa.

24. CUCTEMHbIV xapakTep NpoLEeCCHOro KOHCYNbTUPOBaHUSI.

25. Onpegenute NpodeccrmoHanbHble HaBbIKM MPOLLECCHOMO KOHCYNbTaHTa.
26.Cneuundouka ghacmnutaTopcraa.

27. OcobeHHOCTU ynpaBneHne KOHAIMKTaMn B NPOLLECCe KOHCANTUHIOBOrO NpoeKkTa.
28. B3anmocBsA3b NpoLecCHOro 1 3KCnepTHOro KOHCYNbTUPOBaHUS.

29. OcobeHHOCTb KOHCYNbTAUMOHHBIX YCIYT Kak 06bekTa MapKeTuHra.
30.KoHcynbTMpoOBaHMe Kak outsourcing.

31. OTnyeckne acnekTbl KOHKYPEHLMN B 06NACTN KOHCYNbTUPOBaHUS.
32.MpocheccuoHanbHble NybnyMkaumm n OTKPbITbIE CEMUHAPBI KakK 3N1e-MeHT MapKeTuHra.

33. KoMnoHeHTbI BroaxeTa KOHCYbTaUMOHHOMO NpoekTa. 3aTpaThl BpeMEHW KOHCYbTaHTa. MNpsiMble
N3OEPXKN Ha OCYLECTBNEHNE KOHCYNbTaUMOHHOrO NpoeKkTa.

34.CxeMbl onnatbl KOHCYNbTALNOHHBIX YCNYT.
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7.1. OcHOBHas nuTteparypa:

1. BanHos, A. O. YnpaBneH4eckoe KOHCYNbTUPOBaHMNE [ONeKTPOHHbIN pecypc] : Y4ebHuK ans
maructpos / A. O. BnvHos, B. A. IpecBsiHHMKOB. - M. : U3gatenbcko-Toproeas Kop-nopauus
"Nawkos n K-", 2013. - 212 c. - ISBN 978-5-394-02052-0.
http://znanium.com/bookread.php?book=415014

2. MapacaHos I'. /. lcuxonormsa B opraHM3aunoHHOM KOHCynbTuposaHun.? M.: "Koruto-LeHTp",
2009.7 368 c. http://www.bibliorossica.com/book.html?currBookld=11064&In=ru&search_query

3. Cokonosa M. M. YnpaBneH4yeckoe KOHCYNbTUpoBaHue: YuebHoe nocobue / M.M. Cokonoga. - M.:
HUL NHdpa-M, 2012. - 215 c¢. ISBN 978-5-16-005150-5,
http://znanium.com/bookread.php?book=256142\

4. llatanosa H. . KoHcynbTpoBaHme B yripaBneHUn Yenosevyeckmmm pecypcamm: Yy. noc. / H..
Waranoea, H.A. Anekcangposa n ap.; lNog pen. H.W.Watanoson - M.: UHOPA-M, 2010. - 221 c.
ISBN 978-5-16-003824-7, http://znanium.com/bookread.php?book=192574

7.2. JlononHuTenbHasa nuteparypa:

1. AHMKMH B. A. AyTCOPCUHI 1 ayTCTaddgOUHT: BbICOKME TEXHONOrMM MeHeXMeHTa: Y4eb. nocobue /
B.A. AHukuH, W.J1. Pypas. - 2-e naga., nepepab. n gon. - M.: UH®PA-M, 2011. - 320 c. ISBN
978-5-16-003161-3, http://znanium.com/bookread.php?book=279287

2. BepxornaseHko B. H. KputepuanbHoe ynpasneHune passutmem komnadum: MoHorpadoms / B.H.
Bepxornaszenko. - M.: HALL MUH®PA-M, 2014. - 206 c. ISBN 978-5-16-005227-4,
http://znanium.com/bookread.php?book=424434

3. PeweTtHukosa K. B. OpraHmsaunoHHas koHdnukTonorus: Yy4eb. nocobue / K.B. PeweTtHnkosa. -
M.: NH®PA-M, 2009. - 175 c. ISBN 978-5-16-003512-3,
http://znanium.com/bookread.php?book=156889

4. Tkanuy A. L. KoHcanTtuHroselin cepeuc: YuyebHoe nocobue / A.N. Tkannu. - M.: Anbdpa-M, 2009. -
207 c. ISBN 978-5-98281-117-2, 2000 aka3. http://znanium.com/bookread.php?book=196582

7.3. UHTepHeT-pecypcChbl:
XypHan "buaHec aHTponua" - http://bizentropy.biz/about.html
XypHan "YnpaeneH4eckoe KOHCynbTupoBaHue" - http://izdat.szags.ru/publication/uk

HALUMOHANBHbLIN MHCTUTYT CEPTUPULIMPOBAHHBIX KOHCY/IbTAHTOB MO
YIMPABJIEHUIO (HNCKY) - http://cmcrussia.ru/

OdomumanbHbI caiT POCCUIACKOro NpeacTaBuTeNnbCTBa UHCTUTYTA Aom3eca -
http://russia.adizes.com/

MopTan KoprnopaTusHoe ynpasneHue - http://www.cfin.ru/

YYEBHbIN LEHTP "WKOMA KOHCYNbTAHTOB MO YNPABJTEHWIO" npu Poccuiickoi
NPe3naeHTCKOM akafeMmst HapPO4HOro X035MCTBa U rOCyNapCTBEHHOM CnyX0bl -
http://www.smc.ane.ru/

dovumanbHbln canT rpynnbl komnaHui "KoHcAnTuHr.PY" - http://www.consalting.ru/

8. MarepumanbHo-TexHU4YecKoe obecrneyeHme oUCLUNAUHbBI(MOAYNS)

OcBoeHune ancumnnnunHbl "OCHOBbI ynpasneH4eckoro KOHcyﬂbTVIpOBaHI/IFI" npeanonaraet
ncnonb3oBaHme cnegywowero MmarepnanbHO-TEXHNYECKOro obecneyeHuns:

MynbTUMeOniiHoe obopynoBaHue

Mporpamma coctaeneHa B cootBeTcTBum ¢ TpeboBaHnsmmn ®rOC BIO n yyebHbIM nnaHoM no
cneunanbHocTn: 38.03.02 "MeHe o XMeHT" 1 cneunanmsauumn YnpaeneHne ManbiM OM3HECOM .
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