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MporpamMmy avcumnavnHbl paspaboTan(a)(n) ooueHT, K.H. YcTnHoB A.9. kadbenpa obuero
mMeHeoxmMeHTa OtaeneHne MmeHenxmeHnTa , AEUstinov@kpfu.ru

1. LUenn ocBOEHNS AUCLUMINHBI

Llenb - doopMupoBaHme y CTyaeHTOB CUCTEMHOrO NpeacTaBneHmst 06 ynpasneHun onepaumoHHO
NesATeNbHOCTbIO NPeanpuaTus (opraHn3aummn). bonbloe BHUMaHve yaoenseTcs npouecCcHomy
noaxody K ynpasneHuio 1 paspabotke HOBOro npoaykTa (ycnyru).

3agfaym Kypca:

- OBflafleHne CTyoeHTaMy TEOPETUYECKMMI 3HAHUSIMI 1 NPAKTUYECKMMI HaBblkamy B obnacTu
NPUHSTUS YNPaBNeHYEeCKMX PeLeHNn CBA3aHHbIX C ONepauoOHHON 0esaTeNnbHOCTbIO OpraHn3aumny;

- OCBOEHME METOO0B NPUHATUA CTPpATErMYECKUX, TAKTUYECKNX N ONnepaTnBHbIX pemeHw?l B cq)epe
ynpasneHns Ol'lepaLl,VIOHHOI7I OeATeNbHOCTbKO OpraHmn3aunn;

- OBNafeHve MeToaamy aHanmsa v CMHTe3a B cpepe ynpaBneHns onepauroHHON AeaTenbHOCTbIO
opraHusaumu;

2. MecTo OUCLMNMMNHDbI B CTPYKTYpe OCHOBHOM o6pa3oBaTtenibHOM NPorpaMmbl BbiCLLEro
npodpeccrmoHanbHoro o6pa3oBaHus

HaHHas yuebHas aucuunnmnHa BkntodeHa B pasgen " 61.B.0 0.5 OucuunnnHel (Mogynm)" OCHOBHOM
obpasoBaTefbHol Nporpammbl 38.03.02 MeHeAXMEHT 1 OTHOCUTCS K 06s3aTenbHble ANCLMNIVHGI.
OcBavBaeTcs Ha 3 Kypce, 6 cemecTp.

I/I3yqu|/||o OncunnnnHbl OﬂepaLl,VIOHHbIVI MEHEeOXMEHT npeawecTtesyet ndy4yeHne takmnx gucunnnmH
Kak Teopvlﬂ OpFaHI/I3aLI,I/II/I, MeHeoXMeHT opraHmnauunu, MeTtonpl NPUHATNA yNpaBleHYEeCKnX
peLLIeHVII7I, OpFaHI/ISaLI,I/IFI OeATEeNbHOCTUN NpeanpunAaTuA, HwnarHocTtuka busHeca u 4p. 3HaHu4, YMEHNA
N HaBblKK, NONYy4YEHHbIE NMPU N3YHEHUN ONCUUNNNHDI 6y,D,yT B JafibHeunweM pa3BUTbl B TaKnNX
ancunnnnHax Kak anaBneHme 6M3Hec-npoueccaM|/|, 5VI3HeC-MO,D,eﬂI/IpOBaHVIe, anaBneHme
pas3sntnem 6M3Heca, OﬂepaTI/IBHO-I'IpOI/I3BO,D,CTBeHHoe nnaHnpoBaHmne n perynmnposaHmne
npon3BoAcTea, anaBneHVle npon3BOACTBEHHbIMA CUCTEMAMWN L OP.

3. KomneteHuuu obyyarowierocs, hopMmpyemble B pe3ynbTate 0CBOEHUS OUCLUM/INHDI
/mopyns

B pesynbTate 0CBOEHUS AMCLMNANHBI (DOPMUPYIOTCS CNeaytoWwme KOMNEeTEHUNN:

PacwuncpoBka

LLincpp komneteHumu npuobpeTaeMon KoMneTeHLUN
MK-18 BfageTb Metodamu NMPUHATUA CTpaTernyecknx, TakTMYeckmx u
(npodpeccunoHanbHble onepaTmMBHbIX PELLEHWNIA B yripasieHnn onepaLmoHHOM
KOMNeTeHL M) (NPON3BOACTBEHHOM) OESATENbHOCTLIO OpraHn3aunin
[K-19 CNoCcoBHOCTbIO NNaHMPOBaTh ONepPaLNOHHYHO
(MpocheccnoHabHLIe (MPOV3BOLCTBEHHYIO) zeﬂTeﬂbHO(f)Tb o] raglvlsaumm
KOMMeTeHuun) P y P
MNnK-22 3HaHVEM COBPEMEHHbIX KOHLEMNUNn opraHmsaunm
(npodheccunoHanbHble onepaunoHHON OeATeNbHOCTU U FTOTOBHOCTbIO K UX
KOMNeTeHLmm) NPUMEHEHMIO
MNMK-26
(npodhbeccmoHanbHble CNOCOBHOCTbIO K 3KOHOMMYECKOMY 06pasy MbilneHns
KOMMeTeHuun)
MK-47 CMOCOBHOCTBIO NPOBOANTL aHANN3 onepaLUnoHHOW
(npodheccunoHanbHble NesaTeNbHOCTM OpraHn3auunm 1 UCnosib3oBaTtb ero peaynbraThl
KOMNeTeHLmm) ANa NOArOTOBKW yrNpasneHYeCKNX peLeHnn

B pe3ynbTarte 0OCBOEHNA ONCUNMIINHDBI CTYOEHT!
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4. CTpyKkTypa 1 cogepxaHvue OUCLUNIUHBI MOAyNs
Obwas Tpy[0EMKOCTb AUCLIMMIIMHBI COCTaBNSET 4 3a4eTHbIX(ble) eanHnL(bl) 144 yaca(os).
dopMma NPOMEXYTOYHOr0 KOHTPONS AMCUUNANHBI 3a4€eT B 6 CeMecTpe.

CyMMapHo no AMcumMnanHe MoxHo nony4ntb 100 6anno., U3 HMX Tekylwas paboTta oueHmBaeTcs B 50
6anno., nTorosas popma KoHTpons - B 50 6annos. MuHMManbHoe KONMYecTBO ANsl AOMNycKa K 3a4eTy
28 6annos.

86 6annos n bonee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBneTBOpUTENBHO" (YAO0B.);

54 6anna n MeHee - "HeyLOBNETBOPUTENbHO" (Heyn.).

4.1 CTpyKTypa 1 comepXxaHue ayauTopHomn paboTbl N0 AUCLMNIMHE/ MOAYIO
TemaTnyeckum nnaH gUCUUNANHbI/MOAYNA

Buabl n yachbl
Pasgen ayoMTOpHOM paboThbl,
Henens UX TpyA0EeMKOCTb Tekyuwiue doopmbi
N 'D'"Kn"(")'g;;:;'*b'/ Cemectp cemecTpa (B yacax) KOHTpOnNsi
Nek ImI1pal(wwecl(meJ1a60paTopH|:|e
u 3aHATUA pa60Tb|

Tema 1. O6bekT 1

npeamMeT N3y4yeHuns,

uenn n 3agaydn acce
1. yrnpaBneHus 6 2 2 0

NPOn3BOACTBOM U

onepauunamm

Tema 2. Cuctema noMallHee
2. lynpaBneHus 6 2 2 0 3afaHue

onepaunamm

Tema 3. KanengapHoe

nnaHMpoBaHue B ANcKyccus
3. onepaunoHHOM 6 2 2 0

MEHEOXMEHTE

o o
4. npoykTa 6 2 2 0 noknan

?NewProductDevelopmgnt?

Tema 5. OcobeHHOCTH nomalluHee
5. lonepauunn B chepe 6 2 2 0 3apaHve

ycnyr

Tema 6. Teopus

oyepepnen B NUCbMEHHas
6. |obecneyeHun 6 2 2 0 paboTa

9PPEKTUBHOCTU

BbINOMIHEHNSA onepaumnit

Tema 7. OnepaumnoHHble
7. |TexHonormu 6 4 4 0 KONNOKBUYM
8 Tema 8. OnepaunoHHas 6 4 4 0 KZ%LE:”"H”

" |Inporpamma P
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Buabl v yachbl
Pasgen ayauTopHOM paboThbl,
Hepens UX TPYAOEMKOCTb Tekywme coopmbl
N .D.VII(\:’ILI.VIHJ',I.IV;I'HI:I/ Cemectp|, - cTpa (B uacax) ‘I'( OHTp$I ﬂp
ony Nek ImI'IpaKTW-lecm/leJ1a60pa1'op|-||>|e
u 3aHATUA pa60TbI

Tema 9. YnpasneHwve pedoepar
9. 3anacammu 6 4 4 0

Tema 10. YnpasneHue TecTupoBaHue
10'npoua>KaM|/| 6 4 4 0

Tema 11. YnpaeneHue

TPYOOBbIM NPOLIECCOM B anckyccus
1. onepauvioHHOM 6 4 4 0

MeHeOXMeHTe

'gema 12. KOHTpONbHas
12 [OPPEKTUBHOCTL 6 4 4 0 pabota

‘lonepaunoHHOro

MeHeOXMeHTa

Tema . NIToroeas 6 0 0 0 3avet

doopma KOHTpoOns

NTtoro 36 36 0

4.2 CopepxaHvue oUCLUMNMUHbI

Tema 1. O6bEKT M NpeaMeT U3yYyeHus, Lieiv U 3agaum ynpasneHUs Npou3BoACTBOM U
onepauusamm

NeKLuMoHHoe 3aHsiThe (2 yaca(os)):

MMoHaTMa ?npon3BoacTBO?, ?onepauns?, ?onepaunoHHas neatenbHocTb?. 5P onepaumoHHom
neatenbHocTn.Kparkas nctopus nccnegoBaHnin NpovMsBoacTBa.

npaKkTudeckoe 3aHsitne (2 yaca(os)):

OnepaunoHHas crcTeMa opraHvaauuu: nepepabaTbiBatollas NoAcMcTema, noacuctema
obecneyeHus, NoacMcTeMa NNaHNPOBaHUS U KOHTPONS. DYHKLW NOACUCTEM.

Tema 2. Cuctema ynpasneHus onepaumsimm
JNIeKLMOHHOe 3aHsiTne (2 4aca(os)):

OcobeHHOCTM ynpaBneHus onepaumsmm B cgoepe yenyr. MNpuHumnuanbHas cxema CUCTEMBI
ynpasneHus npon3eoacTeom/onepaunsimMn. OCHOBHbIE 9N1EMEHTLI CUCTEMbI YNPABNEHUS
onepaumsamm, nx B3aMmocesa3b. O6BbEKT 1 CyOBbEKT ynpaBneHns (ynpaensemas u ynpasnsiowas
noacucTemsl). Llenn n 3anayv onepaunoHHOro MeHeaxmeHTa. ®yHKUMU OnepaumroHHOro
MeHedXMeHTa, X B3anMocBs3b. CTpyKTypa ynpasneHus.

npakTnyeckoe 3aHsitne (2 4aca(os)):

MecTo onepaunoHHOro MEHEIXMEHTA B OPraHn3aLumoHHON CTPYKTYpe npeanpusatusa. Metoapl
ynpasneHus. [yt nosbileHns NPoN3BoANTENbHOCTN PYHKLIMOHNPOBAHUS ONepaLMoHHbIX CUCTEM.

Tema 3. KaneHpapHoe nnaHMpoBaHue B onepauMoOHHOM MeHeaXMeHTe
JNeKuMoHHoe 3aHsiTne (2 4yaca(oB)):

CyWwHoCTb, 3a4a4m 1 METOAbI KaneH4apHOro nnaHnpoBaHms onepaunii. OcobeHHOCTH
KaneHaapHoro nNnaHMpoBaHus onepaumnii npy nponasoacTee ycnyr. OnepatmMBHOE ynpasneHve
onepaumsMn Ha OCHOBE CMeLnanm3mpoBaHHbIX CUCTEM.

npaKkTudeckoe 3aHsitne (2 yaca(os)):

Mogoenu nocnenosatenbHOCTW BbINONHEHUS onepaunid. [Npasuno IXoHcoHa, npasuna
NPUOPUTETHOCTU, MPABUNO NEPBOro Yyaca.

Tema 4. NMopxopbl K pa3pabotke HosBoro npoaykrta ?NewProductDevelopment?
neKuMnoHHoe 3aHsiTne (2 yaca(os)):

PernctpaumoHHbin Homep 9499
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MpoekTupoBaHne npoaykumun. NMpoekTmpoBaHne rnasamm notpebutensi. PasseptbiBaHne yHKLMN
KadecTBa. PYHKUMOHANbHO-CTOUMOCTHBI aHann3. Beibop TexHonornyeckoro npouecca. Tunbl
TEXHONornyeckmx npoueccos. CTpykTypa Npon3BOACTBEHHOro NoToka. [1poaykToBO-NpoLeccHas
mMaTpuua.

npakTnyeckoe 3aHsitne (2 4aca(os)):

AnbTepHaTMBHbIA BbIOOP NpoLieccoB 1 0bopynosaHus. MpoekTmpoBaHne Npon3BoACTBEHHOIO
notoka. [poekTmpoBaHmne 1 Npon3eoacTBO rnobanbHoro npoaykTa. I'nobanbHble COBMECTHblE
npeanpuatus. Ctpaterns NpoekTupoBaHns rnobanbHoro npoaykta. Kputepun coBeplieHcTBa
npouecca co3naHns npoaykta VIHCTPYMEHTbI U TEXHONOrMK ynpasneHns paspaboTkoi NpoekToB
HOBbIX MPOAYKTOB HA YPOBHE KOMMNAHUN

Tema 5. OcobeHHOCTM onepauun B ccpepe ycnyr
JNeKuMoHHoe 3aHsiTne (2 4yaca(os)):

CyuwHocTb ycnyr. [NpoekTupoBaHne cepBuCHbIX opraHnsaunin. CepsucHas
cTparterns:HanpasneHHOCTb U npeumywecTsa. CTpyKTypusaums CEpBUCHbBIX KOHTAKTOB:
cepsuc-cucteMHas matpuua. Ctparernyeckoe HasHadyeHne MaTpuubl.

npaktnyeckoe 3aHsitne (2 4aca(os)):

CepBuCHbIN nnaH. Tpu Tvna cepBUCHbIX cuctem. Meton NoTo4HOM NuHUK. MeTon
camoobcnyxuaHnsi. CepBuCHbIE rapaHTUM Kak OCHOBA 1S MPOEKTMPOBAHKS.

Tema 6. Teopusi ouepenen B obecneyeHnn achPeKTMBHOCTU BbINOJIHEHUS onepaluin
JIeKLMOHHOe 3aHsiTue (2 4aca(oB)):

OKoHOMUMYecKas CywWHOCTb Npobnembl odyepenein. CooTHOLWEHME MeXay 3aTpaTaMun 1 NPOMyCKHOW
CNoCObHOCTBLIO cucTeMbl 0bcnyxusaHus. MNpakTnyeckoe 3HaveHne ovyepenein. Cncrema MaccoBoro
obcnyxmnBaHus.

npakTnyeckoe 3aHsitne (2 4aca(os)):

Bxonawmin noTok 3asBoK KNMeHToB. Bbixon na cuctemol. Monenun ovepeneii. KomnblotepHoe
MoOennpoBaHue ovyepenen.

Tema 7. OnepaunOHHbIe TEXHONOMMKU
JNleKLMoHHoe 3aHsiTne (4 4yaca(os)):

MoHaTMe TexHonorus. TexHonormm B nponasoactee. CUCTEMbI NPOrpaMMHOro obecneyeHus.
CuncTeMbl aBTOMaTU3NPOBaHHOro npoekTnposaHus (CAMP). ABToMaTn3npoBaHHbIE CUCTEMBI
ynpasneHus npounssoactsom (ACYTT).

npakTtnyeckoe 3aHsitne (4 4aca(os)):

NHTerpupoBaHHble MPON3BOACTBEHHbIE CUCTEMBI. VIHDOPMALIMOHHBIE TEXHONOTM B CPEPE YCNyT.
CucTeMbl pacno3HaBaHms 06pa3oB. CUCTEMbI MPUHATUS PELLEHWUIA N 3KCMEPTHbIE CU-CTEMbI.
CeTeBble KOMMbIOTEPHbIE CUCTEMBI.

Tema 8. OnepauunoHHas nporpamMma
neKkumnoHHoe 3aHsiTne (4 yaca(os)):

Cuctema ornepauMoHHbIX MporpamMm 1 3agaHuii opraHmsaumn. ONEMEHTDI rpaduka. Buabi pa60T.
Cocrtas He3aBepLWweHHbIX 06bekToB opraHunauunn.

npaktudeckoe 3aHsitne (4 yaca(os)):

dopMrpoBaHue 1 BbINONHEHWE ONepauUmnoHHbIX 3aaaHnin. OCHOBHblE PEKBU3UTLI ONEPaLNOHHOro
3akasa. YnpasneHue odepensimm. Cuctema MaccoBoro o6cnyXXunBaHus.

Tema 9. YnpaBneHue 3anacamum
JNIeKLMOHHOe 3aHsiTne (4 4yaca(os)):

MpvHUMNbl ynpaBneHns 3anacamu. PacxonHblie Mmatepuansl. Monydgabprkatel. 3anacHble YacTu.
Ctpatermyeckue 3anacbl. 3aTpatbl Ha xpaHeHue. OnpeneneHne onTMManbHOr0 COOTHOLWEHWS!
3atpat. Cuctembl ynpasneHus 3arnacamm. Cuctembl C (OUKCUPOBAHHBIM KONIMYECTBOM.

npaktnyeckoe 3aHsitne (4 4aca(os)):

CucteMmbl ¢ (PMKCUPOBAHHBIM BpeEMeEHEM nocTaBku. CUCTEMbI LIMKIINYHBIX 3aKal30B. Beibop cructembl
ynpasneHus 3anacamm. GyHKUUN 3anacos.

Tema 10. YnpaBneHue npopaxamu
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neKumnoHHoe 3aHsiTne (4 yaca(os)):

®dyHkumn npogaxun. OCHOBHble BUAbI Npoaax. Npouecc npogaxwu.
npakTudeckoe 3aHsitne (4 yaca(os)):

Mognenb nponax.

Tema 11. YnpaBneHue Tpyao0BbIM NPOLLECCOM B onepauvoHHOM MeHeO)XMeHTe
JNIeKLMOHHOe 3aHsiTne (4 4yaca(os)):

KoHTponb kavyectBa. MHoronpodgunbHoe obyyeHne. bpuragHas opraHmdauus. ViHdopmmnpoBaHmne
pa-6oTtatowmx. Lnpokoe ncnonb3oBaHne BPEMEHHbIX (CE30HHbIX) paboynx. ABTomatulaums
TSXEeNnoro pyy-Horo Tpyna. [NoseneHyeckne acnekTbl B yripaBneHne TpyaoBbiM NPOLECCOM.
CouuoTtexHuyeckas cuctema Tpyaa.

npakTnyeckoe 3aHsitne (4 4aca(os)):

MHoronpogunbHOCTb YMeHWIA. VIHauBmayanusauus pabo4ymx 3agaHuin. Puamonornyeckne acnekTbl
B yrpasneHun Tpyan0BbIM NPOLIECCOM.

Tema 12. 3cpchpeKTMBHOCTb OnepaLMoOHHOro MeHe )XMeHTa

JNeKuMoHHoe 3aHsiTne (4 4yaca(os)):

OueHka adhhekTMBHOCTM MeHeaAXMeHTA. CUCTEMHBIN B3rNa4 Ha NPON3BOANTENBHOCTD.
npakTundeckoe 3aHsitne (4 yaca(os)):

LleHHOCTb, Ka4eCTBO 1 MPOM3BOANTENBHOCTb. [1PON3BOANTENBHOCTD U BHYTPEHHAS cpeaa.

4.3 CTpyKTypa 1 copgepXxaHue caMOCTOSITeNIbHOM paboTbl AUCLMMINHBI (MOLYNISA)

Bupbl
N Paspen Cemect Hepens | camocTosiTensHon [TpyA0eMKOCTb g;?d%%:'o';g:;g:g;
AducumnnnuHel pcemecrpa paboTbl (B yacax) 260TbI
CTY[eHTOB P
Tema 1. O6bekT U
npenMeT N3y4eHuns,
enn n 3agayn noaroToBka K
1.2
ynpasneHms 6 acce 4 scce
NPOV3BOACTBOM U
onepaunsmm
Tema 2. Cuctema noaroToBka
2. lynpasneHus 6 JoMallHero 4 gg;:ﬁj;eee
onepaumsamm 3anaHus
Tema 3. KaneHoapHoe
nnaHnpoBaHne B
3. ONEPaLIYOHHOM 6 4 AncKyccus
MEHEOXMEHTe
Tema 4. lNoaxonopl K
a3paboTke HOBOro o
4.°
npoaykTa 6 4 Hay4HbI goknan
?NewProductDevelopmgnt?
Tema 5. HHOCTW
emMa 5 Qcoée oc NnoOroToBka noMalHee
5. lonepauun B cpepe 6 JomallHero 4 sananmne
ycnyr 3agaHus
Tema 6. Teopus
oyepepen B NnoAroToBka K
6. |obecneyeHunn 6 MMNCbMEHHO 6 nggzu::HHaﬂ
300 PEKTUBHOCTM paboTte P
BbINOMHEHUS Onepaunii
Tema 7. OnepauunoHHble
n
7. [TexHonornu 6 onroroska k 6 KONNOKBUYM
KONMOKBUYMY
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Buabl
N Paspen Cemect Hepens | camocTosiTensHon [TpyAo0eMKOCTb ;%%%::):?:;Ezg;
AducumnnuHbl pcemecrpa paborthbl (B yacax) 260TbI
CTYL,EHTOB P
8 Tema 8. OnepaunoHHas 6 Egﬂ;ggﬂiﬁ%; 6 KOHTpObHas
" |nporpamm
porpamma paboTe paboTta
Tema 9. YnpasneHue NOAroToBKa K
9. 3anacamu 6 pedeparty 4 pecpepar
Tema 10. YnpasneHue NoOAroToBKa K
10.
0 npooaxamwu 6 TeCTUPOBAHUIO 10 TecThposaHie
Tema 11. YnpasneHune
TPY.OOBbIM NPOLIECCOM B
11.
ornepaLoHHOM 6 10 Anckyccns
MeHeOXMeHTe
Tema 12. MoAroToBka K
12 OPFPEKTMBHOCTD 6 KOHTDONBHOV 10 KOHTpO/NbHas
‘lonepaumoHHOro aﬁoae paboTta
MeHeOXMeHTa P
Wtoro 72

5. O6bpasoBarenbHble TEXHONOIUU, BK/IOYAA MHTEPaKTUBHbIE hOpPMbl 06yUeHus

- coednHeHne Teopuin N NPaKTUKK C pealbHbIMA YCNOBUSAMIK PbIHKA;

- opraHusaums y4ebHoro npouecca Ha OCHOBE NMPUMEHEHNSI TBOPYECKOW U CaMOCTOSITENbHOM
paboTbl CTYIEHTOB, NCCNenoBaTenbCcko paboTbl NpenonasaTenei n CTyaeHTOoB;

- UICNONb30BaHNE MHHOBALMOHHbLIX METOAUK ? UMUTaUNS AENOBOI PONeBoi nrpbl, "Mo3roBoit
WTYpM", aHann3 - CeMnHap peanbHbIX CUTyaLUii 0eaTENbHOCTM (OUPM Ha PbIHKE;

- MHTEPAaKTUBHbIE NEKLUWNN.

6. OLueHOUHble CPeAcTBa AJ1s TEKYLLLEro KOHTPO/S yCneBaeMOCTH, MPOMEeXYTOUYHOM
aTTecTauum No UToram OCBOEHUS OUCLUNNMHDBI M yYyeOHo-MeTooMUYeckoe obecneyeHune
CaMOCTOSsITe/IbHOW paboThl CTYAEHTOB

Tema 1. O6bEKT U NpeaMeT U3yueHus, eI U 3a4a4v ynpasneHUs Npou3BoACTBOM U
onepauusamm

acce , NPUMEPHbIE TEMbI:

Onepauun kak KOHKYPEHTHOE NPENMYLLECTBO
Tema 2. Cuctema ynpaBneHusi onepauusimm
LoMalHee 3afaHne , TPUMepPHbIE BOMPOCHI:

1. Y70 sIBNsieTcs 06 bEKTOM yNpaBneHns onepaunoHHOro MeHeaxmeHTa? 2. Yto saensetcs
onepaunoHHON PyHKUMen opraHmsaumm 3. Hasosnte npenmMywecTsa n HeL4OCTaTKU NOANTUK
WHTerpaumm n cneumanmsaumm onepaumoHHbIX OYHKUMIA opraHu3daumm. 4. Yto Takoe onepaumnoHHas
cucTema opraHmsaumn? N3 kakmx NnoaocUCTEM OHa COCTOUT. KakoBbl oyHKLUMN NOACUCTEM?

Tema 3. KaneHpapHoe nnaHMpoBaHue B onepauMoHHOM MeHeaXMeHTe

ONCKYyCCUS , MPUMEPHbIE BOMPOCHI:

LunckyccnoHHas yactb. Cuctema nnaHnpoBaHusa Npon3soacTea. ArperatHoe nnaHvposaHue. ?
CuncTema nnaHnpoBaHWs U KOHTPONS NPon3BoACTBa. Tunbl NNaHoB, Ux nepapxus ? ArperatHoe
nnaHuposaHue. Llenn n 3apa4m ? OCHOBHble CTpaTerny arperatHoro nnaHnpoeaHus. lNaccueHble,
aKTMBHble cTpaternn. ? ['pacpnyeckmnin n TabnnyHblii METOL arperaTHoro nnaHnpoBaHUs

Tema 4. Moaxonbl K pa3pabotke HoBoro npoaykra ?NewProductDevelopment?

Hay4HbI 0OKNnamn , NPUMepHbIe BOMPOChI:

KETPOHHBH
B_EPCHTET
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Onucatb NPOM3BOACTBEHHYIO (ONEPaALMOHHYI0) CUCTEMY OpraHudauuun. B onncaHne BknovaeTcs
crnenywouwas nHgopmaums: a). ['naBHas onepaumoHHas oyHkums. b). Bxoabl, Bbixogbl U
npeobpasyrowas yHKUMS. ¢). XapakTepucTukun "5 P" naHHo onepaunoHHon cuctemsl. d).
OCHOBHbIEe 1 BCrioMoraTenbHble NPoLEecChl.

Tema 5. OcobeHHOCTM onepauun B ccpepe ycnyr
LoMallHee 3afaHune , NPUMepHbIE BOMPOCHI:

1. Ycnyru Takxe npoussoasatca. Bol cornacHbl? Ecnu ga (HeT), To kpaTko nosicHuTe. 2. CocTtaBbTe
CMMCOK KJTHOYEBbIX NMPOLLECCOB M OCHOBHbIX Onepaunii B cnegyowmx opraHnsauusax: Kommepyeckui
6aHK, MHBECTULIMOHHBIN BaHK, CeTM pecTopaHoB BbICTPOro NuTaHms, cbopky asTomobunei
komnaHumn, FMCG auctpubbiotopos (FastMovingConsumerGoods). 3. KpaTtko ob6bsicHuTe Tpn
nobble ToukM audpdoepeHumanmmn Mexay Tosapamm n ycnyramu. 4. TunnyHas opraHm3aums
NpPOM3BOACTBA PacCCMaTpPMBaIOTCS TONbKO B MPEefOCTaBNeHNN TOBAPOB A5 CBOUX KIIMEHTOB, a He
ycnyr. KakoBo Bawe MHeHne? OBoCHyliTe CBOW OTBET.

Tema 6. Teopus ouepegnen B o6ecneyeHnn acphpeKTMBHOCTU BbiNONIHEHNUS onepauun
nMcbMeHHast paboTa , npUMepHbIe BONPOCHI:

Mo pesynbTaram NpoBeaeHHOro UCCNenoBaHMs Mo TeMe 5 CoCTaBUTb CNMCOK NepBooYepeHbIX
3a/[a4, KOTopble HE0BX04MMO PEeWnTb B paMKax KOMMNETeHLMI OnepaLMoHHOro MeHeaxepa ans
NCMpPaBNeHNs BbISBNEHHbIX HEJOCTATKOB.

Tema 7. OnepauMoOHHbIEe TEXHONMOMUN
KONMOKBUYM , MPUMEPHbIE BONPOCHI:

Tema 8. OnepauunoHHas nporpamMma
KOHTpOnbHas paboTa , NpUMepHbie BONPOCHI:

Tema 9. YnpaBneHue 3anacamum
pedoepar , NpUMepHbIe TEMbI:

Tema 10. YnpaBneHue npopaxamu
TECTUPOBAHWE , NPUMEPHbIE BONPOCHI:

Tema 11. anaBnel-me TpyAoBbIM Mpolueccom B onepalMOHHOM MeHe O )XXMeHTe
ONCKYyCCWhA , NpUMEpPHbIE BOMPOCHI:

Tema 12. 3dpcpeKTMBHOCTb OnepaLMoOHHOro MeHe O)XXMeHTa
KOHTpOnbHas paboTa , NpUMepHbie BONPOCHI:

Tema . UToroBasi oopma KOHTpOns

[MprMepHbIe BONPOCHI K 3a4eTy:

[Mpennonaraembie BOMPOCHI K 3a4eTy

. OnpeneneHne onepaumoHHOro MeHeaXMeHTa.

. OnepaumnoHHas cTparerus.

. OnepaumnoHHble NPUOPUTETHI.

. N3pepxkun onepauni.

. KayecTtBO 1 HagexHOCTb NpoayKUUN.

. Cpok BbINONHEHUS 3aka3a.

. HapexHocTb nocTasok.

. CnocobHOCTb pearmpoBaTtbh Ha M3MEHeHMe cnpoca
9. M'MBKOCTb M CKOPOCTb OCBOEHUS HOBOW MPOAYKLMM
10. MNMpropuTeTbl, onpenensiemMmble MECTOM Ha PbIHKE.
11. CMeLeHne KOHKYPEHTHbIX NMPUOPUTETOB.

12. OueHka pblHKOB cbbiTa.

13. Pamkun onepaunoHHon ctpaTeruu.

14. OnepaunoHHas ctparterus B cgpepe obCcnyXnsaHus.

0ONO OB~ WN =
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15. OnepaunoHHas ctpaterns n gookycrpoBaHue onepaumi.
16. PeweHne npobnem KOHKYpPeHTOCNOCOBHOCTY

17. dopmmpoBaHme noptdens 3akasos.

18. PaspaboTka npoaykTa 1 BbIbOp TEXHONOrMYeckoro npowuecca
19. OnepaunoHHas MOWHOCTb

20. YnpasneHue noctaBkamu pecypcoBs

21. OnepaunoHHbIE TEXHONOTNK

22. OnepaunoHHas nporpamma

23. lNogrotoska onepaunoHHOM OeATeNbHOCTH

24. YnpasneHve 3anacamu

25. OnepaunoHHble rpadnkin

26. HesaBeplieHHble onepaumm

27. OnepaunoHHble 3a4aHuns

28. YnpasneHve npogaxamu

29. [Npon3BOACTBEHHbIN MEHEOXMEHT.

30. MeHe o XMEeHT NPOoeKTUPOBaHNSA

31. YnpasneHve normcTnkom

32. MeToapbl ornepaunoHHOM OesATeNbHOCTH

33. 3 PeKTUBHOCTb OnepaunoHHOro MeHenXmMeHTa

7.1. OcHOoBHas nuTeparypa:

1. UnbpoemeHos C. B. OnepaunoHHbIii MeHeaXMeHT: YuebHuk / C.B. UnbnemeHos, A.C. nbaoemeHos,
C.B. ITo6os. - M.: HALL NH®PA-M, 2014. - 337 c. ISBN 978-5-16-009611-7,
http://znanium.com/bookread.php?book=448946

2. KOHCTPYKTOp perynsipHoro MeHeoxmeHta: lMaket MynbTuMeaniiHbiX y4ebHbIx nocobuii.
MonnepxuBaetca ueHTpamu... / MNop pen. B.B.KoHgpaTtbesa - M.: HAL UIH®PA-M, 2013 - 256¢.
ISBN 978-5-16-004698-3, http://znanium.com/bookread.php?book=417533

3. O3epHoB P.C.MeHenXMeHT NpoM3BOACTBA HA NPEANPUATUSX MAWNHOCTPOEHMS : y4ebHoe
nocobve Na3pnatenbcteo: Camapckuii rocyaapCTBEHHbIA a9POKOCMUYECKUIA YHUBEPCUTET UM.
akapemuka C.IM. Koponesa - Camapa, 2010
http://www.bibliorossica.com/book.html?currBookld=8983&search_query

4. OnepaunoHHble ynydweHuns. Pewenns cuctembl HTMK-EBPAS: Yueb. nocobue / MNog pean. B.B.
KoHnnopaTtbesa, A.B. KywHapesa. - M.: UH®PA-M, 2010. - 96 c. ISBN 978-5-16-003942-8,
http://znanium.com/bookread.php?book=186691

5. Ctepnuroea A. H. OnepaumnoHHbIii (MpOM3BOLACTBEHHbIN) MeHeoXMeHT: YuyebHoe nocobue / A.H.
Crepnuroea, A.B. ®enb. - M.: HALU MH®PA-M, 2014. - 187 c. ISBN 978-5-16-003469-0,
http://znanium.com/bookread.php?book=427177

7.2. JlononHuTenbHasa nuteparypa:

1. lopdouHkenb B. 9. basunesuny, A. V. IHHOBaAUMOHHbIA MEHEOXMEHT NPeanpuaTus [OneKTpoH-HbI
pecypc] : yueb. nocobue ons CTyneHTOB By30B, 00y4atowmxcs no cneunanbHOCTSM 9KOHO-MUKU Y
ynpasneHus / A. V. Basnnesuy; nog pea. B. 4. Nopdunkens. - M. : KOHUTU-OAHA, 2012. - 231 c. -
ISBN 978-5-238-01479-1. http://znanium.com/bookread.php?book=391214

2. KOHCTPYKTOp perynsipHoro MeHeoxmeHta: laket MynbTuMeaniiHbiX y4ebHbIX Nocobuii.
Mon-pnepxusaetca ueHtpamu... / Moa pen. B.B.KoHgpatbesa - M.: HAL MH®PA-M, 2013 - 256¢.
ISBN 978-5-16-004698-3, http://znanium.com/bookread.php?book=417533

3. OnepaunoHHble ynydweHus. Pewennst cuctembl HTMK-EBPAS3: YuebHoe nocobue / MNoa pen. B.B.
KoHnpopaTtbesa, A.B. KywHapesa - M.: HALL UHDPA-M, 2014 - 96 c. ISBN 978-5-16-009614-8,
http://znanium.com/bookread.php?book=449041
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4. PaiiyeHko A. B. ADMWHNCTPATMBHbIA MEHEOXMEHT: YuyebHuk / A.B. PaitdeHko; MHCTuTyT
9KOHOMUKMN 1 puHaHcoB "CuHeprus”. - M.: HALL UH®PA-M, 2014. - 416 ¢ ISBN 978-5-16-002957-3,
http://znanium.com/bookread.php?book=427999

5. Cuctembl ynpaBneHms agodoekT. buaHeca: Yu. noc. / MNop Hayy. pea.H.M. Abankeesa, O.B.
Knto-son. - M.: UH®PA-M, 2010. - 282 c. ISBN 978-5-16-003991-6,
http://znanium.com/bookread.php?book=215556

7.3. UHTepHeT-pecypcChbl:

BCE O CUCTeMe ynpasneHns busHec-npouecamm - http://www.bpms.ru/
Hay4YHas anekTpoHHas bubnuoteka - http:/elibrary.ru/

OdomumanbHbIi canT YneH-koppecnoHaeHta PAH a.9.H., KnenHepa Meoprusi bopncosunya -
http://kleiner.ru/

caunT XypHana YnpasneHvue npon3soLCTBOM - http://www.up-pro.ru/

LleHTp AMCTaHUMOHHOro 0bpas3oBaHus -
http://www.elitarium.ru/2006/04/10/distancionnyjj_kurs_operacionnyjj_menedzhment.html

8. MarepumanbHo-TexHU4YeckKoe obecrneyeHme oUCLUNAUHbI(MOAYNSA)

OcBoeHune ancumnnuHbl "OnepaunoHHbli MeHEOXKMEHT" npeanonaraeT UCnonb3oBaHne cneayowero
MaTepuanbHO-TEXHNYECKoro obecneyeHms:

MynbTumMeguiiHas ayantopus, BMECTUMOCTbO bonee 60 yenosek. MynbTumMeauiiHas ayamtopums
COCTOMT U3 UHTErpUPOBAHHBIX NHXEHEPHbIX CUCTEM C €OUHON CUCTEMON ynpaBs/ieHns, OCHaLWeHHas
COBPEMEHHbBIMU CPENCTBaMM BOCNPOU3BEAEHUS U BU3yanu3auum noboi Buaeo n ayamno
NHpopMauun, Nony4eHNs 1 nepenadn dNeKTPOHHbIX JOKYMEHTOB. TNoBas Komnnekraums
My/NbTUMELVIHON ayanuTOpUM COCTOUT U3: MyNbTUMEONAHOrO NPOEKTopPa, aBTOMaTU3NPOBAHHOIO
NPOEKLIMOHHOr0 9KpaHa, akyCTUYeCKON CUCTEMBI, a TaKXe MHTEPaKTMBHONW TpMbyHbI Npenonasarens,
BK/IOHAIOLWEN Tay-CKPUH MOHUTOP C AMaroHanblo He MeHee 22 AI0MOB, NePCOHaNbHbIA KOMMbIOTEP
(c TexHn4ecknmmn xapaktepuctmkamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHpepeHL-MUKPOOOH, 6ecnpoBofHOM MUKPOMOH, 610K ynpaBneHus 060opynoBaHNEM, UHTEPGECHI
noakntoueHmns: USB,audio, HDMI. MiHTepakTmBHas TpmbyHa npenoaasaTtens SBnseTCcs Kno4eBbiM
9NEMEHTOM yNpaBneHns, 06 beANHSIOWNM BCE YCTPONCTBA B €ANHYIO CUCTEMY, U CIYXUT
NONHOLEHHbIM paboymm mecToM npenogasatens. lNpenogasartens MMEET BO3MOXHOCTb NTIErKO
ynpaeBnsTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, 4TO MO3BONSET MPOBOANTL NEKLMMW, MPAKTUYECKUE
3aHATMA, Npe3eHTaunn, BebruHapbl, KOHPEPEHLMM U Opyrie BUabl ayAUTOPHON Harpy3Ku
obyyarowwmxcs B yA0OHON 1 OOCTYMHOW ANS HUX POPME C NMPUMEHEHNEM COBPEMEHHbIX
MHTEPAKTMBHbIX CPeACTB 0Oy4eHMs, B TOM YMCNE C MCMONb30BaHMEM B NpoLecce 0byyeHns Beex
KopriopaTtusHbIX pecypcoB. MynbTuMeouinHas ayamtopmust Takxke ocHaleHa WMpPOoKOMOoI0CHbIM
LOCTYrNOM B CETb MHTEPHET. KoMnbloTepHoe 060pynoBaHMEM NMEET COOTBETCTBYIOWEE
NVLEH3NOHHOE NPOrpaMmMHoe obecneyeHue.

Y4yebHo-MeToOmnyeckas nutepatypa ans 4aHHOW OMCUMNAVHBI UMEETCS B HANNYUK B
3NEKTPOHHO-6MbNnoTeyHol cucteme "KHuradoHg", 4OCTYN K KOTOPOW NPeaoCcTaBneH CTyaeHTaM.
OnekTpPoHHO-6ubNnoTeyHas cuctema "KHuradoHa" peanvayeT neranbHOe XpaHeHue,
pacrnpocTpaHeHne 1 3aWwmnTy UMPOBOro KOHTEHTA y4ebHO-MEeTOAMYECKON NMTepaTypbl Onsl BY30B C
ycnoeueM o6s13atenbHoOro cobntoaeHns aBTopckmx U cMexHbix npas. KHuradoHn obecneynsaet
WNPOKMIA 3aKOHHbI OOCTYN K HE06X0AUMbIM A5si 06pa3oBaTenbHOro Npouecca N3naHusm ¢
1CMNONb30BaHNEM NHHOBALIMOHHBIX TEXHONOMMIA 1 COOTBETCTBYET BCceM TpeboBaHmsaM HoBbix PIFrOC
BIMO.

Lns npoBeaeHns 3aHaTuiA No aucunninHe "OnepaumnoHHbli MeHeOXMeHT" TpebyeTcs
MyNnbTUMeANAHAS ayauTopus Ons OEMOHCTPaUUN NEKLMOHHBIX MaTepuanos 1 npe3eHtaunm paboTt
CTYLEHTOB.

Mporpamma coctaeneHa B cooTBeTcTBUM ¢ TpeboBaHusMm ®rOC BIMO u y4ebHbIM NaaHoM no
cneumanbHocTu: 38.03.02 "MeHeoXMeHT" 1 cneunanusauumn YnpasneHvne manbiM OM3HECOM .
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