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Mporpamma gucumnnuHel "YnpaeneHune nameHeHmamm"; 080200.62 MeHeoXMeHT; fOUeHT, A.H. (aoueHT) MNasnosa A.B.

Mporpammy ovcumnnvHbl paspaboTan(a)(n) ooueHT, A.H. (ooueHT) Masnoea A.B. kadbenpa obuero
mMeHeoxmMeHTa OTaeneHne MmeHenxmeHTa , Adeliya.Paviova@kpfu.ru

1. LUenn ocBOEHNS AUCLUMINHBI

Llenb n3y4yeHns gucumninmHbl - N3y4eHne COBPEMEHHbIX NOAXOA0B K YrpaB-eHNIo
opraHn3aLMOHHbIMA N3MEHEHUSIMU, (DOPMUPOBAHNE HABbIKOB PaboTbl C CO-NPOTUBIEHNEM
nepcoHana, a Takxe qoopMupoBaHNA cTpaterui 1 NnaHoB NPoBene-HUSA OpraHn3aLOHHbIX
N3MEHEHWIA.

2. MecTO AMCUMNNUHBI B CTPYKTYype OCHOBHOM 06pa3oBaTtefibHOM NPOrpammbl BbICLLETO
npocpeccuoHanbLHOro o6pasoBaHus

JaHHas yyebHas oncumnnnHa BkodeHa B pasgen " 53.6.10 MNMpodeccroHanbHbiin
obpa3zoBaTtenbHoit nporpamMmbl 080200.62 MeHeoXMEHT 1 OTHOCUTCS K 6a30BOA
(obwenpodpeccrnoHanbHom) yactu. OcBamBaeTcs Ha 4 Kypce, 7 CEMECTp.

AdvcumnnuHa "YnpaeneHne n3aMeHeHnsMmn" 0OTHOCUTCS K NPOdPeCCUOHaNbHOMY LKy
(B63.59)3y4eHunto y4ebHo aucunnavHbl "YnpasneHne n3aMeHeHnsaMmn" 0OMXHO NpeawecTsoBaTh
N3y4eHune Takux Kypcos, kak "Couwnonorus”, "Kongonukronorus", "OcHoBbl MeHeoxXMeHTa", "Teopus
opraHmnsaumun”, "OpraHu-3aunoHHoe nosegeHne". Npobnembl, pacCMOTPEHHbIE B MPOLECCE U3YyHeHNs
Kypca, BOMXKHbI OblTb OPraHNYHO NPOLOSIXKEHBI U KOHKPETU3NPOBAHbI B YHEOHbIX ANCLM-MAMHAX
"KopnopatueHoe ynpasneHue", "YnpasneHue npoekramn”, "IHHOBaLMOH-HbIA MEHELXMEHT" 1 Op.

OCHOBHOW

3. KomneTteHuuun obyuarowerocsi, popmMmpyemble B pe3ynibTate 0CBOEHUSA AUCLUMNIINHbDI
/mopynsi

B pe3ynbTate 0CBOEHUSI AMCLMNINHBI (OOPMUPYIOTCS CReaytowme KOMNeTeHUNN:

Pacwudpposka
npuobpeTtaemor KOMNETeHLUN

? cNocoBHOCTbIO UCMONb30BaTb OCHOBHbIE METOAbI

Lndop komMneTeHUUH

MK-11 ONHAHCOBOro MeHeoXXMeHTa ANna CTOMMOCTHOW OLIEHKN

(npodpbeccmoHanbHble aKTMBOB, yNpaBneHnsi 060POTHbLIM KanuTanoM, NPUHSATUS

KOMreTeHuun) peLweHnin No PUHAHCUPOBAHMIO, POPMUPOBAHNIO ANBUOEHOHOW
MONUTUKM U CTPYKTYpe Kanutana

MK-17 ? rOTOBHOCTbIO y4acTBOBaTb B peanusalmm nporpamm

(npodpeccunoHanbHble OpraHn3aumMoHHbIX U3MEHEHMI, CNOCOBHOCTLIO NPEONONEBATD

KOMNeTeHLmm) floKasnbHble COMPOTMBNIEHNE U3MEHEHNSM

? BNafeTb MeToaamu 1 NporpaMMHbIMU CpeacTBaMm 06paboTku

MNMK-34 ’ N
LEeNoBO NHGopMaumm, cnocobeH B3anMoaeincTeoBaTb CO
(NMpodpeccroHanbHble o
KOMMETEHLMN) cnyx6amy MHOPMALMOHHBIX TEXHONMOTUIA N 3APEKTUBHO
MCronb30BaTh KOPNopaTMBHbIE MHAPOPMALMOHHbIE CUCTEMDI
MNMK-35 o
(NPOCIECCHOHANbHbIE ? YMEHNEM MOLENNPOBaTb BM3HEC-NPOLECCH U 3HAKOMCTBOM C
KOMMETEHLINM) MeToaamy peopraHmsauny busaHec-npoLeccos
MK-40 ? cNOCOBHOCTbIO aHaNM3MpPoBaTb OMHAHCOBYO OTYETHOCTb U
(npodpbeccmoHanbHble NPUHMMaTb 060CHOBaHHbIE NHBECTULIMOHHbBIE, KPEAUTHbIE U
KOMreTeHuunn) JoviHaHCOBbIE peleHNs

B pe3ynbtaTe 0CBOEHUS OUCUMUMANHBI CTYOEHT:

1. DONXEH 3HaThb:

3aKOHOMEPHOCTU PasBUTUSA U UBMEHEHUI B OpraHn3aunu;
TUMNOJNIOrMIO U3MEHEHMUIN B OpraHusaumu;

MeTOoLbl U CTpaTernm ocylecTBNEeHNS UBMEHEHWIA B OpraHu3aumu;
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Mporpamma gucumnnuHel "YnpaeneHune nameHeHmamm"; 080200.62 MeHeoXMeHT; fOUeHT, A.H. (aoueHT) MNasnosa A.B.

ncmxonornyeckme acnektbl OCylWweCcTBEHNSA OpraHn3alMOHHbIX N3MEHEHWIA;
NPUYNHblI BOSHUKHOBEHWNA COMNPOTUBNEHUNA NBMEHEHUAM]

MEeTOLONIOrnyeckmne OCHOBbI yrpasneHns B3auMOOTHOLWEHUSMU B YCNOBUAX OCYLLECTBIEHNS
N3MEHEHUI;

NPVHUMMNbBI PYHKLMOHNPOBaHUS caMoobyyatowelics opraHnsaumu;
aTanbl PasBUTUS TEOPUM YNPaBNEHNS 3HAHUSIMU;
TEeopeTn4eckre OCHOBbI MOCTPOEHUS KOMaHAbl U3MEHEHWIA;

2. DONTXEH yMeTb:

NPUMEHATb METO4bI YNPaBieHNs CONPOTUBNEHNEM,;

onpenenaTb cnocobbl 3aPEKTUBHOrO B3aUMOAENCTBUS B YCNIOBUSIX UBMEHE-HUIA;
BblOUpaTh 30pPEKTUBHBIA CTUNb YNPaBNEHNSI N3MEHEHUSIMU;

BblOMpaTb CTpaTErnio OCYLWECTBNEHNS N3MEHEHWIA;

dbopMMpoBaTb CUCTEMY YNpaBneHUsa 3HaHNAMN B OpraHn3aunu;

3. OONXEH BnageTb:

MeTo4aMn OLeHKU NoTeHumana coTpyoHMKOB B YCNOBUAX N3MEHEHWN;
MeTomamu noabopa KoMaHobl U3MEHEHWUIA;

MeTo4aMN OLEHKN NPUYNH BOSHUKHOBEHUS COMPOTUBNEHNSA NU3MEHEHNSAM,;
npasunamm OUEHKN OEeNCTBUN MEHEOXEPOB B YCNOBUSAX U3MEHEHWUI;
MeTo4aMu OLEHKM aTana pasBuTnsa opraHM3aunmn, Ha KOTOPOM OHa HaxoauTcs;
OLIeHKOW NOTeHUManbHbIX CTPaTErni OCyLWeCTBIEHUS N3MEHEHUI;

MeToZ4aMu onpeneneHnsa Npu4MH U3MEeHEHUn B opraHnsaumu;

MeTo4aMn NPeononeHns CONnPOTUBNEHNS N3MEHEHUSM.

4. nONXeH OEeMOHCTPNPOBaTb CMNOCOOHOCTb M FTOTOBHOCTb:

OLLEHWUTb NOTEHLMAN COTPYAHMKOB B YCNOBUSX N3MEHEHWIA;

nopnobpatb KOMaHObl U3BMEHEHWIA;

OLEHNUTb NPUYMHBI BO3HWKHOBEHNS COMPOTMBIEHNS U3MEHEHWSM;
OLEHNTb OEeNCTBNS MEHEOXEPOB B YCNOBUSAX UBMEHEHWIA;

onpenennTb atan pasBuTUS OpraHn3aummn, Ha KOTOPOM OHA HAaXOL4MTCS;
onpeaennTb NoTeHUManbHble CTPaTernm OCyLEeCTBNEHNS U3MEHEHWIA;
LMNarHOCTUPOBATb NPUYMNHBI U3MEHEHWIA B OpraHn3aLui.

4. CTpyKkTypa 1 cogepxaHve OUCLUNIUHBI MOAyns
Obwas Tpya0eEMKOCTb AUCLIMIMIIMHBI cocTaBnseT 3 3a4eTHbix(ble) eanHuL(bl) 108 yaca(os).
dopMma NPOMEXYTOYHOr0 KOHTPONS AUCUUNANHBI 3a4€eT B 7 CEMECTpE.

CyMMapHo No aMcumnanHe MoxHo nony4ntb 100 6anno., U3 HMX Tekylwas paboTta oueHmBaeTcs B 50
6anno., ntorosas popma KoHTpons - B 50 6annos. MuHMManbHoe KONMYecTBO ANsl AOMNycKa K 3a4eTy
28 b6annos.

86 6annos n bonee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBneTBOpUTENBHO" (YAO0B.);

54 6anna n MeHee - "HeyOBNETBOPUTENbHO" (Heyn.).

4.1 CTpyKTypa 1 comepXxaHue ayauTopHon paboTtbl N0 AUCUMNIMHe/ MOAYNIO
TemaTnyeckum nnaH oUCUUNAUHbI/MOAYNA
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Bugbl n yachbl
Pasgmen ayauTopHOM paborThbl,
Hepens MX TPy AO0EMKOCTb Tekywume copmbl
N ‘D'"Kn"(")':lr;;}r;”b'/ C("w'echcemecrpa (B yacax) KOHTpOnsi
Nekumm MpakTnyeckmelllaboparopHbie
3aHATUA pa601b|
Tema 1. OcHoBbl
eMa 09 0 acce
1.|n3mMeHeHun B 7 2 4 0
opraHusauuu
Tema 2. JomaliHee
2.|HeobxoomnmocTb 7 2 2 0 3afaHue
pPasBUTUS U N3MEHEHUS
Tema 3.
ConpoTtusneHue
NUCbM
3 [OPraHM3aunoHHbIM v 4 4 0 agOT:HHaﬂ
‘|n3MeHeHnsM, ero P
NPUYUHBI N METOObI
npeononeHns
Tema 4. YnpasneHve
B3aMMOOTHOLWEHNSMU B
3anMMooTHOLLE KOHTpPO/bHas
4. [yCnoBMAX 7 4 4 0 pabota
‘locyluecTBneHns
opraHn3aumn-oOHHbIX
N3MEHEHUN
Tema 5. Hay4HbI
5.|Camoobyyatowascs 7 4 4 0 noknag
opraHusauus
Tema 6. IaMeHeHus: TBOpYECKoe
6.|3aKOHbI 1 cTpaTernu, 7 2 2 0 3agaHue
NPVHLUUNBI 1 MOgENN
Tema 7. lNocTpoeHue
9o PeKkTUBHON KOMaHAabI
7.]B ycnosusx 7 4 4 0 fmckycens
OpraHn3aunoHHbIX
n3MeHe-Hun
Tema 8. Jlupgep KOJINOKBUYM
8. N3MEHEHUN / 4 4 0
Tema . Itorosas v 0 0 0 3aver
" |doopma KoOHTpoOns
NTtoro 26 28 0

4.2 CopepxaHvue oUCLUMNMUHDI
Tema 1. OCHOBbI U3MEHEHMI B opraHn3auum
NeKLuMoHHOe 3aHsiThe (2 yaca(os)):

M3ameHeHnsa n noaxonbl K HAM. CuctemHblin noaxod. Barnag ¢ ?BbICOTbI NTU-4bero noneta?.
lMepeocmbicneHne ponu MeHepxepa Ha nopore XX| Beka. HoBble poiv COBPEMEHHOIO MEHEAXEpPA.
MpencrasneHns o pabote B eBponenckmx Kynbtypax. OpraHmsaumm Kak NonnMTUYeCKne CUCTEMBI.
Tpwu oBUXyWwme Cunbl HOBOM 9KOHOMUKWU. Tpu TNa pasBuTua opraHmsaunn. Tpu oopMbl U3MEHEHWIA.
Tpw ponn yHacTHUKOB nNpouecca M3MeHEHU

npaktnyeckoe 3aHsitne (4 4aca(os)):

MoHatna seneHns CAPI (L. Aonsec). Buag CAPI B Manoin opraHnsauum n kopnopaTnBHoM GrusHece.
Ponb CAPI B npUHATUM ynpasBneH4eCcKnx pelweHnin no NU3MEHEHNSIM.

Tema 2. Heo6x0AMMOCTb Pa3BUTUS U U3MEHEHUS

JNIeKLMOHHOe 3aHsiTne (2 4yaca(oB)):
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MPUYMHBI U UICTOYHUKN N3MEHEHWIA. XKM3HEHHBIN LUMKN 1 Nprupoaa npobneM. 3tanbl passBuTus 1
Kpuaucol pocTa no J1.MpeitHepy. OcobeHHOCTN NPOBEAEHNSI U3BMEHEHWIA B PACTYLLNX U CTAPEIOWMX
KomnaHmsx. OpraHm3aumoHHble peakumm Ha M3BMEHEHNS: 3a4eACTBOBaHME ?pbl4aroB N3MEHEHNS?;
BNINSIHME CTPYKTYPHbIX (PakTOPOB; BNMSHUE (PAKTOPOB, CBSA3AHHbIX C KY/IbTYPOM OpraHmM3auunm;
ceTeBble OpraHM3aumm n MeHeoxep B ponu "6pokepa”.

npakTnyeckoe 3aHsitne (2 4aca(os)):

XapakTepuCTUKN U3MEHEHUS: CIIOXHOCTb U3MEHEHUS; BOCNIPUATUE N3MEHEHWIA; UICKYCCTBO
ynpasneHus "6ecnopsaakom”. iHameuayanbHble peakuny Ha M3MEHEHUS: MEHeAXepP CPpeaHero
3BeHa Kak areHT U3MeHeHns; HanBuayanbHble NPeanoyYTeHNa N USMEHEHNS; peakuun Ha
N3MeHeHue.

Tema 3. ConpoTuBneHne opraHn3aLnoHHbIM U3MEHEHUSIM, ero NPUYUHbI U MeTo bl
npeononeHus

neKkumnoHHoe 3aHsitTne (4 yaca(os)):

TununyHble CUTyaunm CONPOTUBIEHNS OPraHN3aLNOHHbIM N3MEHEHNSAM. OCHOBHbIE MPUYUHDBI 1
POPMbI MPOSIBNEHNS CONPOTMBNEHNS. MeToabl NPe0a0NeHNS CONPOTMBIEHNS NeEPCOHana npw
peannaaumm opraHn3aunoHHbIX N3MEHEHWIA.

npaktnyeckoe 3aHsitne (4 4aca(os)):

JNIn4Hble N opraHn3auMoHHble (OPMbl BapbepoB NpU NPOBeAEeHN
N3MeHeHNN.cnxonoro-noBeaeHYeCckne XxapakTepPUCTUKM YENOBEKA B YCNOBUAX U3MEHEHNIA
MeToaunka oueHKM roTOBHOCTW OpraHn3aumm K uaMeHeHnsM. MaTtpuua no3vumoHnpoBaHus
opraHm3auum OTHOCUTENBbHO ycrexa N3MEHEHU B HEA.

Tema 4. YnpaBneHne B3aMMOOTHOLLEHUSIMA B YCNIOBUSIX OCYLL,ECTBJIEHUSI OpraHu3auu-OHHbIX
N3MEeHeHun

JIeKLMOHHOe 3aHsiTne (4 4yaca(oB)):

Mogenb ynpaeneHusa nameHeHnsmm bKI. Mogenb ynpasneHuns nameHeHuamm J1. M'perHepa. Bnactb,
KOHTpakThbl, ponn. Co3naHune B KONNEKTUBE pasnensiemMoro BuaeHns oynywero.

npakTnyeckoe 3aHsitne (4 4aca(os)):

YnpaeneHne KOHANKTAMU: HEKOTOPbIE AUNEMMbl KOHOPNNKTA; MCTOYHMKN MEXITUMYHOCTHbIX
KOHCPNIMKTOB; Crocobbl paspelleHnst KoHgnnkToB. OdrumanbHoe ynaxmsaHue pasHornacuii: Tunbl
pasHornacuii; pabota ¢ xanobamu; gucumnanHapHble Bo3nencTens. Cpencrtea KOMMyHUKaLUNUA U NX
B/IUSIHWE HA NPOLIECC BHEAPEHUS U3MEHEHWIA.

Tema 5. CamoobyuarouLasics opraHu3auus
JNeKLMoHHoe 3aHsiTne (4 4yaca(os)):

Mpobnembl Nnepexona oT MHAYCTPUANbHON MOAENN OpraHN3auUnn K MHTENNEKTyanbHOn. ATpubyTol
camoobyyatoueiicst opraHmsauunn. CpaBHUTENbHbIA aHann3 camooby4atowencsl 1 TpaanUNOHHOM
opraHusauuu. [losTanHas mogenb pa3BnUTUS HaBbIKOB.

npaktnyeckoe 3aHsitne (4 4aca(os)):

OueHka OeaTenbHOCTM U Pa3BUTUS YENOBEYECKUX PECYPCOB; CXeMa OLEHKM OesTeNbHOCTA Kak
OpraHu3aumnoHHbI npouecc. O6beanHeHne PasNMYHbIX SNEMEHTOB Pa3BUTUSI YENOBEYECKUX
pecypcos. Llenn nHomemaoyyma, MoTBauusi U ctaHgapTbl opraHnsauun. Linknosas attectauus u
HabnooeHne pocTa, NPUYNHBLI OTKIIOHEHUS. DPIEKTUBHOCTb UHBECTULNIA B NepcoHan. Tunbl
oby4varowmxcst B3pOCbIX 1 0COBEHHOCTN 0ByHeHUs1 B3poCnbIx Ntoaeit. Paseutue nepcoHana.
MoTuBaumsi nepcoHana B co3aaHuny camoobyyarowencs opraHm3aumnm.

Tema 6. U3MeHeHMsA: 3aKOHbI U cTpaTterun, NPUHLMNbLI 1 MOAEeNn
NeKuMoHHoe 3aHsiThe (2 yaca(os)):

"EcTecTBeHHble 3aKOHbI? n3MeHeHun. YTo Takoe cTpaTterns. Buabl ctpaternii opraHm3aumoHHbIX
n3meHeHunin. Boibop ctpaternm. OCHOBHbIE MPUHLMMbI YNPABNEHNS OPraHU3aunOHHbIMA
n3meHeHnsaMn. TpaekTopus passntua "napanokca Mkapa" (no Munnepy)

npaKkTudeckoe 3aHsitne (2 yaca(os)):

CTpyKkTypa CMCTEMbI yNpaBieHns opraHu3aunoHHbIMU n3MeHeHnsaMn. Mogenb nepexogHoro
nepuona. Mogenb "CTB". Mogenb "EASIER". MOHUTOPUHT 1 KOHTPONb Npouecca M3MeHeHun. Tpu
3akoHa HbtoToHa B ynpasneHum nameHeHnamm. Mogenb akTMBHOIO U peakTUBHOIO yrpaBneHns
N3MEHEHMAMN.DTanbl YCMEWHbIX KPYMHOMACIITAOHbIX MEPEMEH.
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Tema 7. NMNocTtpoeHue acphekKTMBHOWU KOMaHObl B YC/IOBUSIX OpraHU3auuOHHbIX U3MeHe-HUM
JIeKLMOHHOe 3aHsiTne (4 4yaca(os)):

[MoHsTWMEe KoMaHObl U rpynmnbl, YCIOBUS MPUMEHEHUS UX B YCNOBUSAX N3MEHeHWI. [onydeHune
MakCuManbHO BO3MOXHOr0 BKaaa OT KaXOoro 4ieHa KOMaHabl: perynmpoBaHme YACNIEHHOCTU 1
cocTaBa KOMaHAbl; PyHKLIMOHANbHbIE N KOMaHOHbIE PONN; TUMbl NOBEAEHMS B KOMaHAE 1 NNOEPCTBO
B YCNOBUSIX U3MEHEHMIA. YeTbipe nuua komaHabl. KomaHaHble ponu no P. BenbuHy.

npaktnyeckoe 3aHsitne (4 4aca(os)):

AkTuBnsaums TBopyecTsa. Pabota B kKoMaHae 1 camoynpaBnsieMble KOMaHabl. VI3yyeHne guHamukm
KoMaHbl: obecrneyeHne cnnoYeHHoCT 6e3 KOHPOPMU3Ma; Pa3BUTME KOMMYHMKALIUIA 1
yCTaHOB/IEHME 3[10POBbIX HOPM; XU3HEHHbIV LUK KOMaHabl. YpasneHne MexXrpynnoBbiMi CBA3SAMU
1 BHEWHVMIW CBA3SIMW: OTBETCTBEHHOCTb KOMaHObl Nepen opraHusauuen npyu B3anMoaeicTBum ¢
aNeMeH-TaMy BHeWHero oKpyXeHus. IHHoBaLMOHHbIE KOMaHabl B paboTe.

Tewma 8. Jlupep nameHeHumn
JNleKLLMOHHOe 3aHsiTue (4 Haca(os)):

4 Tvna meHepxepa no V. Agnsecy. Koapl ynpaBneH4eckmx KOMaHa Ha pasnnyHbix atanax
XU3HEHHOrO LMKNa OpraHn3auumn. COBeHHOCTN NMAEPCKOro NOBEAEHNS B YCNOBUSX
OpraHn3aLmMOoHHbIX U3MEHEHWIA.

npaktnyeckoe 3aHsitne (4 4aca(os)):

"3mepeHns" ynpasneH4eckon oesaTenbHOCTU. [puyinHbl He pesynbTaTUBHOMO NMAEPCTBa.
Nupepckoe LienenonaraHne. OcobeHHOCTN NNAEPCKOro NOBEAEHNS B YCNOBUSX OPraHn3aumnOoHHbIX
N3MEHEHWI.

4.3 CTpyKTypa 1 copgepXxaHue caMOCTOSITeNIbHOM paboTbl AUCLUMIUHBI (MOLYNISA)

Crtpanunua 7 us 14.

Buabi
N Paspen Cemect Hepnens | camocTtosiTensHon [TpyA0eMKOCTb ;?«%%:L:?:;E:g;
AducumnnuHbl pcemecha pabothbl (B wacax) 260TbI
CTyOEeHTOB P
Tema 1. OcHoBbI
1.|u3mMeHeHnn B 7 gggeromska 5 8 acce
opraHuMsauum
Tema 2. noaroToBska
2.|HeobxoaumocTb 7 [IOMalIHero 8 ggx:ﬂ];: ©
pPa3BUTUS N UBMEHEHUS 3agaHnsg
Tema 3.
ConpoTtuenexne
3 [OPraHN3auUnoHHbIM v ﬂaggagBHijK 6 NUCbMEHHas
‘[n3MeHeHnsm, ero abote paboTta
NPUYMHBbI N METOAbI P
npeononeHns
Tema 4. YnpasneHve
B3aMMOOTHOLWEHNSMU B
yCnoBIsTX , TOAOTORK K o |contponsias
‘locywecTBneHms 26 02 o pabota
opraHn3aumn-oHHbIX P
N3MEHEHWN
Tema 5.
.|Camoobyuyatowascs 7 6 Hay4HbI foknag
opraHmsauus
Tema 6. IaMeHeHus: nogroToBska K
.|3aKOHbI 1 cTpaTeruu, 7 TBOPYECKOMY 8 ;2%2:3%'(06
APUHLMNBI 1 MOAENN 9K3aMeHy
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Buabl
N Paspen Cemect Hepens | camocTosiTensHon [TpyA0eMKOCTb ;%%%:L:?:;Eﬂg;
AducumnnuHel pcemecha paboTbl (B yacax) 260TbI
CTyAOeHTOB P
Tema 7. [NocTpoeHue
3dopeKTUBHOW KOMaHabI
7./B ycnosusax 7 6 Anckyccus
OopraHn3aunoHHbIX
N3MeHe-HN
Tema 8. Jlngep noaroToBka K
. . 7
8 N3MEHEeHU KONNOKBUYMY 6 KONNOKB1YM
WNtoro 54

5. O6pa3oBatenbHbie TEXHONMOrMW, BK/IIOYasi MHTepaKTUBHble (pOpMbl 06yYeHus

1. Onpoc metogom IKCI1O.

2. PelieHue keiicoB (CUTyaUMOHHbIX 3a8a4) U3 peasnibHOM POCCUIACKOM U TaTapCTaHCKON NPakKTUKN:
- Keic "bynywee nnasmbl" (XypHan "CekpeT ®Pupmbl" € 34(73) ot 13.09.2004)

- Keinc "OegoekTbl KOHCTPYKLMK" (XKypHan "CekpeT Pupmbl" € 26(65) ot 12.07.2004)

- Kenc "HesBaHble roctu B Tatapumn" (KypHan "Cekpet ®upmbl" € 32(264) ot 18.08.2008)

- Kenic "OenunkatHas HanpsxeHHocTb" (XKypHan "Cekpet @upmbl” € 26(209) ot 09.07.2007)
- Keiic "HacTtosiwmx 6yiiHbix Mmano" (XKypHan "CekpeT ®upmbl" € 19(251) ot 19.05.2008)

- Keric "HoBoctun u3 Yctb-labuHckoro JINMYMI™

- Keinc "Kagpsbl pewatot Bce?"

3. Henoas urpa "Camas Bbicokas 6awHs"

4. lhonBuayanbHoe TeCTUpoBaHue

5. lenosas urpa "PacnpeneneHue ponei B komaHae"

6. OLeHOUHble cpeacTBa OJ1sl TEeKYLLLEero KOHTPOss yCrneBaeMOCTH, MPOMEXYTOUYHOM
aTTecTauMm No UToraMm OCBOEHUsl AUCLUMNIMHBI U yueOHO-MeToauyeckoe obecrneyeHue
camocTosiTeNlbHOM paboTbl CTYAEHTOB

Tema 1. OCHOBbI M3MEHEHU B opraHn3auum
3cce , MPUMEpPHbIe TEMBbI:

Hanvwunte acce (He MeHee 5000 3HaKoB) Ha TeMy "/ameHeHne B Moei Xu3Hn". B acce oTBeTbTe Ha
cnenytowme Bonpocol: 1. OnuwunTte cutyaunto nameHeHns B Bawei xunaHu. 2. KakoBbl 6bi1v NPUYUHBI
aToro n3meHeHuns? 3. Kakoea 6bina Bawa peakunsi Ha He06X0AMMOCTb JaHHOrO M3MEHEHNA?

Tema 2. Heo6x0AUMOCTb Pa3BUTUS U NU3MEHEHUS
JoMallHee 3agaHue , NpuMepHble BOMPOCHI:

1. OnuwmnTe ncnxonormyeckme ocCob6eHHOCTV NOBEAEHNS YenoBeKka B YCNOBUSX N3MeHeHuin. 2. Kakosa
POfb CUCTEMHOrO MOAX0Aa B YPaBNeHUN OpraHn3aunoHHbIMK n3MeHeHnaMmn? 3. Yto sensetca
NPUYMHON Oe3nHTerpaumm B opraHmnsaumn? 4. B yem nposiBnsieTcs pactounTenbCcTBo B cdoepe
4eNOBEYECKOro kanuTana u kakme n3mMeHeHns oHo obycnasnueaeT? 5. B uem coctout
NpUHUMNManbHoe pasnuyve Kpuauca nuaepcrea 1 Kpusmca aBTOHOMUM COrnacHo Mogenu passuTums
N.penHepa?

Tema 3. ConpoTtusneHue opraHn3auMOHHbIM N3MEHEHUSAM, ero NPUYUHbI U MeToabl
npeononeHus

nMcbMeHHas paboTa , NpYMepHble BOMPOCHI:
1. NHanBnaoyanbHble peakumm Ha uaMeHeHus. 2. inameuayanbHble NPeanoyYTeEHNS N U3MEHEHNS. 3.
CdpopMynupyinTe NpUHLMMBI NOALEPXKN N3MEHEHWIA. 4. OnpenennTe xapaktep NPUHATUAS PELEHWA B

opraHmM3auusax B yCnosusix nameHeHui 5. Oxapaktepusyite posib OpraHn3aunoHHON KynbTypbl B
OCYLLECTBNEHUN N3MEHEHUN
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Tema 4. YnpaBneHne B3aMMOOTHOLLEHUSIMA B YCNIOBUSIX OCYLLL,ECTBJ/IEHUSI OpraHu3auu-OHHbIX
N3MeHeHun

KOHTpO/bHas paboTa , NpUMepHbIE BOMPOCHI:

1. Bnactb, KoHTpakThl, ponun 2. CosnaHve pasnensiemoro suaeHuns dyayuwero 3. YnpasneHune
KOHCPNMKTaMM B NpoLiecce namMeHeHuii 4. Ponb BHYTPEHHUX KOMMYHUKALNA B OCYLWECTBEHN
OpraHn3aUmMoHHbIX N3MeHeHMiA. 5. CTpaTermyeckas ceccust kak Meton oopMMPOBaHNS
pasnensiemoro BuaeHusi bynyuero.

Tema 5. CamoobyuatouLasics opraHu3aums
Hay4HbI Ooknag , NpUMepHble BOMPOCHI:

1. OnpenennTte ponb ynpasneHnst 3HaHUSIMX B YCMELHOM NPOBEAEHNN OpraHn3aLMOHHbIX
n3MeHeHwuin. 2. NpoBeanTe aHaNN3 POCCUCKON NPaKTVKWN YNpaBneHns 3HaHUSIMU 1 BbISIBUTE
Hanbonee xapakTepHble TEHAEHUUN OaHHOrO npoLecca n Hanbonee xapakTepHble TPYLHOCTM. 3.
Onpepnenute xapakTePUCTUKN LEMOHCTPUPYOLWME 3OPEKTUBHOCTb MHBECTULIMIA B NepcoHarn. 4.
Onpepnenute ocobeHHOCTU 0b6yyHeHns B3pochnbix. 5. OxapakTepunayinTe CTUIN 00y4eHNs B3POCHbIX.

Tema 6. U3MeHeHMsA: 3aKOHbI U cTpaTerun, NPUHLUMNbLI 1 MOAENNn
TBOpYECKOe 3a4aHune , npuMepHble BOMpPOoCHI:

1.KakoBbl yCNOBMS NPUMEHEHNS OUPEKTMBHOW CTpaTermm ocywecTne-Hns nameHeHnin? 2. Kakosbl
YCNoBMS NPUMEHEHNS CUCTEMHOW TEXHONOrMKM BMewartenbctea? 3. KakoBbl yCNOBUS NPUMEHEHNS
aHanUTUYeCKOn cTpaTernn OCywWwecTBNEHNS N3MEHEHMN? 4. KakoBbl YCNOBUS NPUMEHEHNS
HOPMaTUBHOW CTpaTermm oCywWwecTBAEHNS N3MEHEHNIA?

Tema 7. NMoctpoeHune 3adpcpeKTMBHON KOMaHObl B YCNOBUAX OPraHU3aLOHHbIX N3MEeHe-HUN
ANCKyCCUS , MPUMEPHbIe BOMPOCHI:

1. OnpenennTte B 4eM COCTOUT aCPHPEKTUBHOCTb KOMaHAbl CTPATErM4ecKnx u3MeHeHui. 2. Onuwnte
TUNUYHbIE OWMOKN NPU CO3AaHUN U yNPaBNeHNN KOMaHLOW

Tema 8. Jlupep nameHeHnn
KONNOKBMYM , NPMMEPHbIE BOMPOCHI:

1. Onpe,u.enMTe 0COBEHHOCTM nngepckoro uenenonaraHus. 2. Onpe,uenVlTe 0COBEHHOCTHU
nngepckoro noseneHuns B yCrosusax N3MEHEHWN.

Tema . UToroeasi oopma KOHTpOns

[MprMepHbIe BONPOCHI K 3a4eTy:

[MprMepHbIn NepeYyeHb BOMPOCOB K 3a4eTy:

. [loHsiITME opraHnsaunm Kak CUCTeMbI

. OCOBEHHOCTUN CUCTEMDI B YCNIOBUSAX U3MEHEHWIA

. ANropuT™ CUCTEMHOI TEXHONOrMN BMeLaTenbCTea

. OCHOBHbIe NoCTynaThl cTpaTernn opraHM3aurMoHHOro Pa3BmTUS

. MoHsTNE paspensemoro BugeHus bynyuero

. Pasnnung teopuii opraHn3aLmoHHOro passuTns U X039NCTBEHHOIO PENHXUHUPUHIA
. Mogenb ynpasneHuns nameHexnmamum J1.I periHepa

. Mogenb ynpasneHuns nameHeHmamm boctoHckon KoHcantuHrosoi [Mpynnbi

9. MNoHsATMe dacunutaTopa

10. B kakmx cutyaumsx npuMeHeHe opraHn3aunoHHOro passmTins Hambonee yMeCTHO?
11. BHewWwHme npnymHbl 3aCTOS

12. BHyTpEHHMe npuynHbl 3aCTOS

13. B 4yeM 3aknoyaeTcs B3anMoCBA3b CUCTEMHOW TEXHONOMMM BMEWa-TeNbCcTBa 1 CTparterunn
opraHM3aulMoOHHOIro pa3BnTuA ?

14. Y10 Takoe "MOHCTp nepemeH"?

15. MNMpryYnHbI BOBHUKHOBEHNS COMPOTUBNEHUS U3MEHEHUAM
16. MeToabl NpeononeHns ConpPoTMBIEHNS U3MEHEHNSIM
17. NoHATME B3aMMOOONONMHAOWEN KOMaHObl

0O NO Ok~ N =
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18. OTanbl opMNpPOBaHMS KOMaHAbl OPraHN3aLUNOHHbIX U3MEHEHWIA
19. Kakue ponu BbloensitoT B komaHae ( no P.5enbury)?

20. YeTbipe nuua KoMaHabl.

21. lNoHaTne camooby4arowencs opraHmsaunm

22. OcobeHHOCTN 0by4eHUst B3POCbIX

23. Pa3Butne nepcoHana B yCNoBUSX U3MEHEHWI

24. HasHayeHne cuctemMHOM KapThbl

25. HazHa4yeHune cxeMbl BINSHUS

26. Kakune rpagomyeckmne CUCTEMbI 1 CXEMbI MPUMEHSAIOTCSA NPY ONUCaHMM U AMAarHOCTMKE CUTyauun,
npenwecTsyoWen N3BMEHEHNIO?

27. Kakue rpadpmyeckme CUCTEMbI U CXEMbI MPUMEHSIOTCS NPU aHann3e cutyaumm?

28. Kakue rpadmyeckmne CMCTEMbI U CXEMbl MPUMEHSOTCS NPW NNAHMPO-BaHMM 1 OCYLECTBNEHNN
N3MEHEeHns?

29. Llenn opraHnsaunoHHOro pa3suTtus
30. Llenn xo351MCTBEHHOIrO PENHXUHUPUHIA

31. Kakue Buabl kpuanca NpuBoasT K NPUMEHEHMIO MO0 OpraHn3aumnoHHOro passmTns, Mnbo
XO3SMCTBEHHOrO PEVHXUHUPUHIa?

32. CunbHble 1 cnabble CTOPOHbI OPraHN3aLMOHHOr0 PasBUTUS
33. CunbHble 1 cnabble CTOPOHbI XO3SNCTBEHHOTO PEUHXUHMPUHTA

34. KakoB xapakTep U3MeHeHW Npu 0praHn3aLnoHHOM PasBUTUN U MPU XO3SACTBEHHOM
PEVHXUHUPUHre?

35. lNoHaTME Kpn3uca ycnexa
36. NoHATMe Kpuaunca cTparermum

MpumepHas Tematuka pedeparos

. Oby4yeHne gencTBmeM kak nooxon K oby4yeHuto nepcoHana.

. Nnpoepbl npeobpazoBaHuii.

. [MpeononeHne conpoTuBNEHNS NepcoHana npu NPoBeaeHNN OpPraHN3aUnNOHHbIX U3MEHEHWIA.
. BHeopeHue CnoHTaHHbIX UIBMEHEHUI C MOMOLLBbIO METOO0B YNPaBNEHNS COMPOTUBIEHNEM.
. CtpaTterus oby4eHns B NeproL peopraHn3aunm KOMnaHuw.

. OpraHusaunoHHoe passuTue: "camoobyyatowasicss opraHnsaums”

. OpraHn3aunoHHbIe NBMEHEHNS: MOHATUSA U NPEANOCHINKK.

. MoTmBauust paboTHUKOB NpW NPOBELEHUN OPraHN3aLMOHHbBIX N3ME-HEHWIA.

. [pynnoBoe n nHaneuayanbHoOe CONPOTUBNEHNE OPraHn3aUMOHHbIM U3MEHEHUSIM.

. Msrkoe BHeApeHME OpraHn3aLOHHbIX U3MEHEHWIA.

. 9O PEKTUBHOCTb OPraHM3aLNOHHbBIX U3BMEHEHWIA.

. OcobeHHOCTM npoLecca BHeAPEeHNS OpraHn3aLMOHHbIX M3MEHEHWIA.

. CTparterum opraHn3aLmoHHbIX N3MEHEHWNIA.

. KoHTponb B cucteme ynpasneHns opraHn3aumoHHbIMU U3MEHEHUSMNA.

. Kak pykoBoamTb npoueccom npeobpasoBaHuii.

. YcnoBus, cnocobeTByoWwmMe Unu NpensTcTBYOWME OpraHM3aunoHHbIM N3MEHEHNSIM.

. YnpaeneHne npoLeccoM CoKpalleHUs Ha NpeanpusaTun.

. PEUHXMHUPUHT BU3HEC-MPOLIECCOB U OPraHM3aUNOHHbIE N3MEHEHUSI.

. CTpaternyeckoe ynpasneHne B KOHTEKCTE OpraHn3aLoHHOro passuTus.

. KoHuenumns ynpasneHns opraHm3aunoHHbIMUA U3MEHEHUSMM.

. dTanbl NPOBEAESHNSA OPraHN3aLNOHHbBIX U3MEHEHNIA HA NPEeaNPUATUN.

. MIHhopMaLmoHHbIE CUCTEMBI MOOAEPXKM MPOBEOEHNS OPraHN3aLNOHHbIX U3MEHEHWI.
. Mcmxonornyeckne ocobeHHOCTM NpoLecca OpraHM3aunoHHbIX U3MEHEHWIA.
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Hanuwwnte acce (He MeHee 5000 3HakoB) Ha TeMy "VI3MeHeHMe B MOein Xn3HKN". B acce oTBETbTE Ha
cnepnyowme BONpochl:

1. OnuwuTe cntyaumio nameHeHns B Bawen XusHu.
2. KakoBbl 66111 NPUYMHBbI 3TOF0 N3MEHEHUS?
3. KakoBa 6bina Bawa peakuusi Ha He0b6x04MMOCTb AAHHOMO U3MEHEHNS?

lMepeyeHb NpUMEpPHbIX BOMPOCOB 1 3a4aHNIA ANt CAMOCTOSITENBHOM PaboThl.
1. Onpenennte 0COBEHHOCTU KOHCANTMHra B 06nacTv ynpaBneHns n3aMe-HeHNsIMI.

2. MpoaHanmanpyite POCCUINCKYIO NPAKTUKY YNPaBNEeHYEeCKOro KOHCYIbTUPOBaHNS B 0bnacTu
yrnpasneHns opraHM3aunoHHbIM Pa3BUTUEM U OpPraHnU3aunoHHbIMU U3MEHEHUSMM.

3. MNpoaHannaunpyite 3apybexxHyo NPaKTKKY yNpaBneH4Yeckoro KOHCYNbTMPOBaHMs B 06nacTu
ynpaeneHns opraHM3aUnNoHHbIM PasBUTUEM U OPraHN3aLUNOHHBbIMYA N3MEHEHVSIMM.

4. KakoBa ponb nuaepa B OpraHn3aunOHHbIX UBMEHEHNSX?
5. [ainTe noHATME CONPOTUBAEHUS N3MEHEHNSIM.

6. NprBeanTe NpPUYNHLBI BOSHUKHOBEHNS COMPOTUBNEHUS MPU NPOBEAEHUN OPraHN3aLNOHHbIX
N3MEHEHWIA.

7. KakoBbl cnocobbl NpeononeHnst ConpoTUBNEHWIA NPY NPOBEeASHNM OPraHN3aLMOHHbIX
n3MeHeHnin?

8. OxapaKTepmsyVlTe cTparernn npencraBneHuns N3MEHEHWN, HarnpapeJ/ieH-HbIX Ha npegorepalleHune
conpoTtueneHns opraHn3aulMOHHbIM N3MEHEHUAM.

9. KakoBo 3HaveHue PR npu ocywecTBneHumn opraHn3aumnoHHbIX UBMEHEHUI?

10. KakoBa ponb passuTus NepcoHana Kak afeMeHTa OCyWeCTBNEeHNS OpraHn3aLMOHHbIX
N3MeHeHnn?

11. Onpenennte 0COBEHHOCTM KOHTPONNHIA B CUCTEME YNPABNEHNS OpPraHn3aUOHHbIMU
N3MEHEHNSMU.

12. YeMm onpenensetcs agpPeKkTMBHOCTb OpraHn3aumOHHbIX U3BMEHEHNIA?

13. MNpuBeauTe cnocobbl OLEHKN 3PPEKTUBHOCTU OPraHN3aUMOHHBIX N3-MEHEHWNA?

14. OxapakTepusynte cTpaTernm oCywecTBNeHNs OpraHN3aunoHHbIX U3MEHEHNI.

15. KakoBbl atanbl popMmpoBaHMs a0EKTUBHON KOMaH4bl OPraHu3auMOHHbIX U3BMEHEHWIA?

16. KakoBO 3Ha4YeHne BHYTPUGOVPMEHHbBIX KOMMYHUKALMIA B YCNOBMAX OPraHU3aunoHHbIX
n3MeHeHnn?

17. O6BbsSICHMTE 0COBEHHOCTM MOTMBALMM NEPCOHANa B YCNOBUSIX OPraHn3aLNOHHbBIX MU3MEHEHUIA.
18. lNprBeguTe Mogenun ocywWwecTBIEHNS OpraHU3aUOHHbIX U3MEHEHWIA.

19. B 4eM COCTOMT CUCTEMHBIV NOAX04 B YyNpaBleHUN OpraHn3aunoHHbIMU UBMEHEHNAMMN?

20. O6BbACHUTE 0COBEHHOCTU CaMOOobyyatoLWERCs OpraHn3aLunn.

21. KakoBbl Npeanocbifiky OpraHm3aumoHHbIX NU3MEHEHWNN?

22. KakoBa ponb MHOPMAaLMOHHBIX CUCTEM B YNPaBneHNn opraHn3aun-oOHHbIMU U3MEHEHNAMN?
23. KakoBbl npobnembl BHEAPEHUS CTPATErnii OpraHn3aLMOHHbIX U3BMEHEHWNIA?

24. O606WMTE POCCUNCKNIA OMBIT OCYLLECTBNEHNS OPraHN3aLNOHHbBIX MU3MEHEHWIA.

25. NpoBennTte cpaBHUTENbHBIN aHaNN3 PENHXUHUPUHIA U OPraHN3aunoHHOro passnTums.

26. KakoBbl BUAObl KPU3MCOB, MPUBOASLLMX K HEOOXOAMMOCTU N3MEHEHWNIA?

27. KakoBbl 0COBEHHOCTU CTPATErnMYeCcKoro ynpaeneHnst B KOHTEKCTE OpPraHn3aunoHHbIX
N3MEHEHNN?

28. Onpeuenme MeTOoObl KOHTPOJIA B CUCTEME yrnpaBieHns opraHn3auMnoOHHbIMU N3MEHEHNAMI.
29. KakoBo MecTo ynpasneHnsa opraHn3aunoHHbIMU USMEHEHUAMN B aHTUKPU3NCHOM yﬂpanIGHI/II/I?

30. KakoBO 3Ha4YeHve opraHn3aLmMoHHOro NPOEKTMPOBAHNS B YNPaBNEHUN OpraHn3aunoHHbIMK
N3MeHeHnaMun?

31. KakoBbl 0COBEHHOCTUN pa3paboTky ynpaBneHYeCckmX PeWeHnin B yCNOBUSIX OCYLLECTBIEHNS
OpraHN3auUMoHHbIX U3MEHEHWIA?
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32. KakoBbl cnocobbl U3MEHEHW OpPraHM3aLMOHHO KybTypbl B paMkax OCYLEeCTBNEHNS
OpPraHn3auNoOHHbIX N3MEHEHNIA?

33. OnpenennTe cMCTEMY M3MEPEHUIA NPU OLEHKE OPraHN3aLMOHHbIX N3-MEHEHWNN?

34. OnpeuenVlTe BO3MOXHOCTb NCNO/Mb30BAHNA NMNTALUMOHHOIO MO4ENNPOBAHUA B ynpaBneHnn
opraHnM3aumnoHHbIMN N3MEHEHUNAMI.

35. KakoBa ponb CLeHapHOro noaxona B CUCTEME NOALEPXKKN NPUHATUS PeeHnin B obnactu
ynpaBneHns opraHn3aLnoHHbIMU N3MEHEHNAMN?

7.1. OcHoBHas nuTeparypa:

1. Abnazosa H. O. YnpaBneHune coumanbHbIM pa3suTeM opraHnsaumm: YuebHmk / H.O. Abnsasosa,
M.I". AsepkuH n ap.; Noxa pen. A.lN. EropwwnHa. - M.: HAL NHugppa-M, 2013. - 416 c.
http://znanium.com/bookread.php?book=363721
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Mporpamma gucumnnuHel "YnpaeneHune nameHeHmamm"; 080200.62 MeHeoXMeHT; fOUeHT, A.H. (aoueHT) MNasnosa A.B.

OcBoeHune ancumnnuHbl "YnpasneHne nameHeHnammn" npeanonaraet NCNonb30BaHME CreayoLwero
MaTepuanbHO-TEXHNYECKOro obecneyeHus:

MynbTMeaniiHoe obopynoBaHmne

Mporpamma cocTtasneHa B cootBeTcTBum ¢ TpebosaHnsmm GrOC BINO 1 y4ebHbIM nnaHoM no
HanpasneHuio 080200.62 "MeHenXMeHT" 1 npodusio Nnoarotoskm MeHeoXMeHT cdpepbl yCnyr .
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