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Mporpammy avcumnavHbl paspaboTan(a)(n) ooueHT, K.H. aenetwuHa J1.M. kadenpa obuero
MeHeaxXMeHTa VIHCTUTYT ynpaBneHuns, 9KOHOMUKN 1 douHaHcoB , LMDavletshina@kpfu.ru

1. LUenn ocBOEHNS AUCLUMINHBI

Llenbto Kypca saBnseTcs naydyeHume, cuctemaTndaumsa n 3aKkpenneHne 0CHOB TEOPUN U MPaKTUKK
ynpaeneHus BuaHec-npoLeccammn B opraHnaaunsx (npeanpustnsix, oupMax n ap.) B COBPEMEHHbIX
YCNOBUSAX XO35ACTBOBAHUS.

B cooTtBeTCTBMM C 3TUM OCHOBHbIMU 3adadyaMun Kypca ABnATCA:

1.0npeneneHne CyWHOCTY NPOLIECCHOrO YrpaBneHus.

2.BbisiBneHvs npenmMywwecTs 1 He4OCTaTKOB NPOLECCHOro yrnpasneHus.

3.M3y4yeHre npakTkmn NpoLecCHOro ynpaeneHns Ha pOCCUNCKUX NpeanpusaTmsX.

4.3y4eHmne knaccudomkaumii Gu3Hec-npoLeccoB 1 cnocoboB BblaeneHns BU3HeC-NpoLECCOB.
5.PaccmoTpeHune buaHec-npouecca Kak cnocoba ynpasneHus opraHn3aumei.
6.PaccMoTpeHmne cnocoboB BHEOPEHUS M OLLEHKM NMPOLIECCHOro ynpaBneHns B opraHn3aumnm.

7.0630p NporpamMMHbIX NPOAYKTOB, NOALEPXMBAOWMNX 9PEEKTMBHOE yNpaBneHme
6r3Hec-npoLeccamMmn B opraHnsaunm.

2. MecTO AMCUMNNNHBI B CTPYKTYpe OCHOBHOM 06pa3oBaTtefibHOM NPOrpammbl BbICLLETO
npocpeccuoHanbHOro o6pasoBaHus

JaHHas yyebHas oncumnnnHa BkodeHa B pasgen " 51.B.OB.3 OucuunnuHel (Mogynm)" OCHOBHOW
obpasoBaTtenbHOl nporpammbl 38.04.02 MeHeAXMEHT 1 OTHOCUTCS K AUCLUMNINHAM MO BbIOOPY.
OcBavBaeTtcs Ha 2 Kypce, 3 cemecTp.

ns n3yyeHns omcumnnmHbl TpebytoTcs 3HaHNS 6a30BbIX 9KOHOMMYECKMX U MPABOBbIX AVCLMMIIVHE
"OkoHoMuyeckas Teopus”, "OcHoBbl MeHexXMeHTa", "MapkeTuHr", "Byxrantepckuii yyet",

"®uHaHcoBbIn aHanna", "CtaTtuctuka", "Teopus opraHmnzauumn”, "OpraHnsaums 4esTebHOCTY
npennpuatng”, "MapkeTnHrosble nccnenosaHus”, "VIHHOBaUMOHHbBIA MEHEOKMEHT".

3. KomneteHuuu obyyatowierocs, hopMmpyemble B pe3ynbTate 0CBOEHUS OUCLUM/INHDI
/mopyns

B pe3ynbTate 0CBOEHUS AMCLMNNNHBI (DOPMUPYIOTCS CNeaytoWwmne KOMNeTEeHUNN:

PacwudcpoBka
LLincpp komneteHumu npuobpeTaeMor KoMneTeHLUU

K-4
86meKyanyprle CnocobHOCTb NPUHMMAaTb OpPraHn3auUMoHHO-yNpaBieHYeckme
KOMNETEHLIN) PELLEHNS N OLLEHMBATb NX MOCNEACTBUS
MK-4
(MPOECCHOHANBHbIE CnocobHocTb paspabaTbiBaTb NPOrpamMMbl OpraHM3aLnoHHOro
KOMMETEHLIAN) PasBUTMS N M3MEHEHWIA 1 obecneynBaTtb NX peannsaumto
MK-5 CnocobHOCTb NCNONb30BaTb KONMYECTBEHHBIE U KAYECTBEHHbIE
(npodheccunoHanbHble MeTonbl 415 MPOBEAEHNS HAYYHbIX UCCNEAOBAHNIA U
KoMneTeHuun) ynpaeneHuns busHec-npoueccamu
MK-
(I'Ip()G(peCCI/IOHaﬂbeIe BnageHue MeTomaMm a3KOHOMMYECKOro aHannaa noBeeHus
KOMMETEHLIN) 9KOHOMUWYECKMX areHTOB 1 PbIHKOB B rnobanbHoi cpene
MK-8 CnocobHOCTb rOTOBUTb aHANNTMYEeCKe MaTepuanbl ons
(npodheccunoHanbHble ynpasneHns Bu3Hec-npoLeccaMmn 1 oLeHKN nx 3dEKTUBHOCTU
KOMMeTeHuunn)

B pe3ynbTate 0OCBOEHNA ONCUNMIINHDBI CTYOEHT:
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1. DONXeH 3HaThb:
2. IONXEeH yMeTb:
3. 0DONMXeH BnageTb:

4. nONXeH OEeMOHCTPMPOBaTb CMNOCOOHOCTb M FTOTOBHOCTb:

B pesynbTaTte n3y4eHusi kypca CTy4eHT OOMXKEH:

1.MmMeTb NpeacTasneHne o cucteMe GU3HEC-NPOLIECCOB OpraHn3aunm, Metodax u crocobax
pa3paboTku, BHEAPEHNS 1 OLEHKU MPOLIECCHOMO YNpaBneHusi B OpraHn3aumu.

2.NmeTb NnpakTn4eckmne HaBblKKn pa3pa60T|<|/|, pernaMeHTaunm n coeeplieHCcTsoBaHune
6|/|3Hec-r|pou.eccos.

4. CTpyKkTypa U cogepXxaHue OUCLUMNIUHBI MOAYNs
Obwas Tpya0eMKOCTb ANCLMMNIIMHBI cocTaBnseT 3 3a4eTHbix(ble) eanHuL(bl) 108 yaca(os).
dopmMa NPOMEXYTOHHOIr0 KOHTPONS ANCUNMNNHBI 9K3aMeH B 3 CEMECTPE.

CyMMapHo no amcumnnnHe MoxHo nony4ntb 100 6anno., N3 HMX Tekylwas paboTta oueHmBaeTcs B 50
6anno., ntorosas popma KoHTpons - B 50 6annos. MnHMManbHoe KONMYeCcTBO ANs fOMnycka K 3adeTy
28 6annos.

86 6annos 1 6onee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBnetBoputenbHO" (yYO0B.);

54 6anna n MeHee - "HeyOoBNETBOPUTENLHO" (Heya.).

4.1 CTpyKkTypa u coaepxaHue ayauTopHOW paboTbl MO AucUMNIMHe/ MORYNIO
TemaTuueckui NnaH AUCLUNINHBI/MOAYNS

Buabl n yacobl
Pasne ayauTopHOM paborThbl,
aen H MX TPY.A,0EeMKOCTb
enens pyA Tekywue coopmbl
N D‘"Knlgv"lr;,’:_::‘"b'/ CemMecTPemectpa (B yacax) KOHTpOnNsi
Nex vmI'IpaKmqecmeHaﬁopaToprle
u 3aHATUA pa601b|
Tema 1. AKTyanbHOCTb
eMa yanbHOC Scce

1.lynpasneHus 3 1 0 0 0

6u3Hec-npoLueccamu
5 Tema 2. [poueccHblit 3 5 0 0 0 YCTHbIN onpoc

‘[noaxon K ynpasneHuto

Tema 3. MeTonbl cbopa

WH mMaumm npm YCTHbIN onpoc
3 [MHcPOpMaLIA Np 3 3 0 2 0 P

onncaHuu

6u13Hec-NpoLIeccoB

Tema 4. TexHonorunm

YCTHbIA on

4 [aHamm3a u 3 4 o o 0 C onpoc

onTuMmM3auunm

613HeC-NPOLIECCOB

o SAEKTPOHHBH
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Buabl n yachbl
ayauTopHOM paborThbl,

Paspen NX TPY00EeMKOCTb
N .D.VIKIIL‘I.)VJIJ‘I'IVJ',I.II;HI;I/ CemecTp czzggr:a F()g yacax) TeKﬁ:%ﬂ?&pr'
neKuM"I'IpaK'rw-lecmeHaﬁopaToprle
3aHATUA pa601b|

Tema 5. TexHonorum TBOpYeckoe
5 [aHan1sa un 3 56 2 2 0 3apaHue

onTuMmn3aLmu ’

OPrcTPyKTYypbI

Tema 6. PernameHTauuns

6r3HEeC-NPoLIECCOB U YCTHbI onpoc

6. OPrCTPYKTYpPbI 3 7 2 2 0
Tema 7. IMnTaumnoHHoe
7.|MomenvpoBsaHne 3 8 0 2 0 TecTtnpoBaHue

613Hec-npoLeccos
Tema 8. KoHTpOnb 1

KoHTponbHas
NoBbIWEHNe
8. SDIEKTUBHOCTY 3 9 0 2 0 TOoYkKa
613Hec-NpoLIeccoB
. Tema . NITorosas 3 0 0 0 9K3ameH
doopma KOHTpons
Ntoro 6 12 0

4.2 CopepxaHvue oUCLUMNMUHDBI

Tema 1. AKTyanbHOCTb ynpaBneHusi 6u3Hec-npoueccamm

Tema 2. lNMpoueccHbIX Noaxon K ynpasneHuto

Tema 3. Metonbl c6opa nHcpopmaLmm Npu onucaHum 6usHec-npoL,eccos
npaKkTudeckoe 3aHsitne (2 yaca(os)):

KOHCTPYKTMBHbIE 3NEMEHTbI B 0O bEKTHO-OPUEHTUPOBAHHO Moaeny busHec-npowecca u
NHGopMaLNoHHOK cucteme COOTHOLWEHNE 0O EKTHO-OPUEHTMPOBAHHBIX MOLENEl
613HEC-NPOLIECCOB 1 MHGOPMALMOHHOW CUCTEMBI

Tema 4. TexHONnorMm aHanusa n onNTUMM3auum 6M3Hec-NPOLLECCOB
JNIeKLMOHHOe 3aHsiTne (2 4aca(oB)):

Bbibop npuoputeTHbIX Ana ontumMmaaumm 6usHec-npoueccos PaspaboTka uenem n Knoyesbix
nokasarenen ynydweHns 6GusHec-npoLeccos

npakTnyeckoe 3aHsitne (2 4aca(os)):

ba3zoBble MeToabl aHanM3a 1 onTuMmn3auumn G3Hec-NPoLLECCoB
Tema 5. TexHonormm aHanusa v ONTUMMU3aLLUUN OPrCTPYKTYPbI
JNeKuMoHHoe 3aHsiTne (2 4aca(oB)):

[MocTpoeHme ropnsoHTanbHbIX B3amMmogencTsuin Metonbl onTMMmM3aumm ropusoHTas bHbIX
B3aMMOIeNCTBUA B oprcTpykType MNocTpoeHne BepTmkanbHbiX B3auMO4eNCTBUN

npaKkTudeckoe 3aHsitne (2 yaca(os)):

OnTMMn3auns B3auMoaencTenin ¢ 4enosekoM MNocTpoeHne B3anMoaeCTBMIA C BHELWHEN Cpenon
Tema 6. PernameHTauusi 6M3Hec-npoLLeCCOB U OPrCTPYKTYPbI

neKuMnoHHoe 3aHsiThe (2 yaca(os)):

Ponb n HazHavyeHne pernameHTUpyoWwmx JOKYMEHTOB [1pouecCHbIe U CTPYKTYPHbIE PernameHThbl
npakTudeckoe 3aHsitne (2 yaca(os)):

[MocTpoeHne adoPEKTUBHON CUCTEMBI pernaMmeHTauum B KOMnaHum

Tema 7. UMmnTtaunmoHHoe mogenmpoBaHue 6u3Hec-NpoL.eccoB

npakTnyeckoe 3aHsitne (2 4aca(os)):

KTPOHHEBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY
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MocTaHOBKa UMUTALMOHHOIO 9KCNepuMeHTa. AHanms pe3ynbTaToB MMUTaLUWUOHHOrO MOOENNPOBaHMS
O6U3HeC-NPOLIECCOB.

Tema 8. KoHTponb 1 nosbilweHne 3achhekTMBHOCTU 6U3HeC-NpoL.eccoB
npakTudeckoe 3aHsitne (2 yaca(os)):
ABTOMaTM3auMs ynpasneHns busHec-npoueccamu.

4.3 CTpyKTypa 1 copepXxaHue caMOCTOSITe/IbHOM paboTbl AUCLUMINHBI (MOLYNSA)

Buabl
N Paspen Cemect Hepens | camocTositensHon [TpyA0eMKOCTb ;%%%:L:‘T):;Eﬁg;
AducumnnuHel pcemecha paborthbl (B yacax) 260TbI
CTYLEHTOB P
Tema 1. AKTyanbHOCTb
noaroToska K
1.lynpasneHus 3 1 eggeo oBka 6 acce
6un3Hec-npoLieccamu
Tema 2. NpoueccHbin NoAroToBka K o
2. 2
noaxon K ynpasneHuto 3 YCTHOMY Onpocy 6 YCTHBIN OMpoC
Tema 3. MeTonbl cbopa
NHdpopMauumn npu noaroToska K o
3. onucaHum 3 3 YCTHOMY Onpocy 6 YCTHBIN OMpOC
6U13HeC-NPOLIECCOB
Tema 4. TexHonoruu
aHanmsamu noaroToBka K o
4. 4
onNTUMM3aunm 3 YCTHOMY Onpocy 6 YCTHBIN ONpoC
B6U13Hec-NPoLIECCoB
Tema 5. TexHonorum
noaroToska K
5 [@Han13a u 3 56 ngl ‘(-)IegKO?II 8 TBOpYECKoe
‘lonTuMmnsaummn ’ 3ngmeH y 3ajaHue
OPrcTPYKTYpbI y
Tema 6. PernameHtauus
6U13HeC-NPoOLIeCCoB 1 MOAroToBKa K
6. 7 THbI On
OpPrcTPyKTYpbI 3 YCTHOMY Onpocy 8 ye onpoc
Tema 7. ImntaumoHHoe
noaroToska K
7.\MomenvpoBaHne 3 8 ngw? gB aﬁm o 8 TecTnposaHune
6U13HeC-NPoLIECCOB P
Tema 8. KoHTponb 1
noaroTos
g [noBbilweHme 3 9 KgﬂTooﬁb';%; 6 KOHTPONbHas
‘[adodhekTMBHOCTH TOHKS TOo4Ka
6U3Hec-NPoLIeCCoB
WNtoro 54

5. Obpa3soBatenbHble TEXHONIOTUK, BK/TKOYas UHTEepaKTUBHble POpPMbl 00y4eHUs
1. Onpoc metogom IKCI1O.
2. lhomnBuayanbHoe TeCcTupoBaHue

3. KoHTponbHas paboTa no Temam: TeXHONOrnv aHanmaa v onTuMmnaaumm 6usHec-npoLeccos,
PernameHTaums 6u3Hec-npoLeccoB 1 opreTpykTypbl, KOHTPONb 1 NoBbiweHne 3pdEeKTUBHOCTM
6u13Hec-nNpoLIeccos

4. Occe Ha Temy: "MoeanbHasa mooenb 6usHec-npouecca”

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

PerunctpaumnoHHbii Homep 95798517 5AE
CrtpaHunua 6 ua 11. il YHITI

S OEALIK G



Mporpamma omcumnnnnHel "YnpasneHme 6usHec-npoueccamu koprnopaumn'; 38.04.02 MeHeoXMeHT; AoueHT, K.H. JasneTwnHa J1.M.

6. OLueHOUYHble cpeacTBa OJisl TEKYLLLEro KOHTPONS yCrneBaeMoCTU, NPOMEXYTOUHOM
aTTecTauum rno UToram OCBOeHUs UCLUNIMHBbI U yuebHO-MeToauueckoe obecneueHne
CaMOCTOsITe/IbHOW paboTbl CTYAEHTOB

Tema 1. AKTyanbHOCTb ynpaBneHusi 6u3Hec-npoueccamm

acce , NpUMepHbIe TEMbI:

Scce Ha Temy: "MioeanbHas Mmogenb busHec-npouecca”

Tema 2. lNpoueccHbIM NOAXoA K ynpaBneHuio

YCTHbI ONpOC , NPUMEpPHbIE BOMPOCHI:

Onpoc metonom 3KCIO

Tema 3. Metonbl c6opa nHcpopmaLMm Npu onucaHum 6usHec-npoL,eccos
YCTHbIV ONpPOC , NPUMEpPHbIE BOMPOCHI:

Onpoc metonom IKCINO

Tema 4. TexHONorMn aHanu3sa n onNTUMM3auum 6M3Hec-NPoOLLECCOB
YCTHbI ONpOC , NPUMEpPHbIE BOMPOCHI:

Onpoc metonom 3KCIMO

Tema 5. TexHonorMm aHanusa v ONTUMM3aLLMUN OPrCTPYKTYpPbI
TBOpYECKOe 3a4aHune , NpuMepHble BOMpPOCHI:

Keiic Ha onTMmnaaumio 6ruaHec-npoLeccos Ntoboi 0Te4eCTBEHHOM KOMMaHUN
Tema 6. PernameHTaums 6u3Hec-npoLLecCoB U OPrcTPyKTypbl

YCTHbIV ONpPOC , NPUMEpPHbIE BOMPOCHI:

Onpoc metonom IKCIMO

Tema 7. UMmnTaumoHHoe mogenmpoBaHue 6usHec-npoL.eccoB
TecTMpoBaHve , NpMepHbIe BOMPOCHI:

1. B yeMm 3aknioyaeTcs HasHaYeHne MMMTaUNOHHOM Moaenn buaHec-npouecca? 2. Kakume
NPUMEHSIIOTCS OCHOBHbIE BMbl UMUTALMOHHBIX Mofenei buaHec-npoueccos? 3. YTo Takoe
NMUTALUMOHHbIA 3KCMEPUMEHT U KaKOBbl OCHOBHbIE €ro TuMbl? 4. Kakne OCHOBHblE TUMbI
CTATUCTUYECKMX OaHHbIX FeHepUpyoTCsa B X04e UMUTALUMOHHOIO 3KCNepuMeHTa no MoaenmpoBaHumio
6usHec-npouecca? 5. Kakosbl goyHKUMOHaNbHbIe Bo3MoxXHocTu MMM ReThink no uMmMtaunoHHoMy
ModenMpoBaHuio busHec-npoueccos? 6. KakoBbl KOHCTPYKTMBHbIE anemMeHTbl ReThink no
paspaboTke MUTaALMOHHON Mooenn? 7. Kak npeactaBnsieTcs B npoLeccax: pa3BeTBneHne u
coeavHeHVe NyTei, NCNONb30BaHNE XPaHWNLL, KOHTEAHEPHBIX 0O BEKTOB, yCTAHOBNEHNE
accoumauuini 06beKToB, KoNupoBaHne 06bEKTOB 1 aTpubyTos? 8. Kak 3aaaeTcs BBOA UCXOOHbIX
NaHHbIX B UMUTAUMOHHY0 Mofenb? 9. Kakme ncnonb3yoTca CpefacTsa no BbiBOAY pe3ynbTaTHO
NHpopMaLUn MMUTALMOHHOIO MOOENNPOBAHNSA?

Tema 8. KoHTponb 1 nosbilweHne achhekTMBHOCTU 6U3HeC-NpoL.eccoB
KOHTpONbHas To4ka , NpMMepHbie BOMPOCHI:

KOHTpOHbHaFI pa60Ta no TemMam: TexHoNormmM aHanmsa u onTuMn3auunm 6|/|3Hec-r|poueccos,
PernameHtauuns 6V|3Hec-r|poueccos N OPrcTpyKTypbl, KOHTpOﬂb N NoBbllWeHne aPPEeKTUBHOCTHU
6V|3Hec-r|poueccos

Tema . UToroeasi oopma KOHTpOns

MpuMepHbIEe BONPOCHI K 9K3aMeHY:

1.0praHn3auroHHbI KOMMNEKC B3aUMOCBA3aHHbIX OENCTBUIA, KOTOPble B COOCTBEHHOCTM JalOT
LEHHbIe 4Ns KNNeHTa pesynbtart?

2. Kak HasblBaeTcs COTPYOHMK KOMMNAHWUW, YNpasBnsowmnii XxoaoM OB13Hec npouecca U HecyLwuia
OTBETCTBEHHOCTb 3a ero pe3ynbTart N 3PEKTUBHOCTL?

3. Heckonbko nocnenoBaTenbHO BbIMOMHAEMbIX ONepaLmii, Nocne peannsaumm KOToporo
NCMNONMHUTENb OCYLWECTBNSET OCO3HAHHbIV KOHTPOMb?

KTPOHHEBH
B_EPCHTET
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4. dopMann3oBaHHOE OMNMncaHve, oTpaxatollee peanbHo CyWeCTBYHOLWYO UK Npeanonaraemyto
NEeATeNbHOCTb NPeanpusaTua?

5. Kak HasbiBatoTcst busHec npouecchol, NMoJiydeHHble Ha HaYallbHbIX 3Tanax rnpouecca onnmcaHmns
0EeATENbHOCTM KOMAAHUN?

6. BrsHec npoueccol, NonyyaBwWmMecs Ha NOCNELHNX dTanax npoLecca onMcaHns LesTeNbHOCTM
KOMMaHM 1 SBASIOWMNECS COCTABHOW YacTbio MPOLLECCOB BEPXHErO YPOBHA?

7. Heckonbko nocnenoBaTenbHO BbIMOMHAEMbIX OEACTBUA, OCYLLECTBNSEMbIX KOHKPETHbLIM
ncnonHmuTenem?

8. Yto BkntoyaeT B cebsi nocnenoBatenbHOCTb OEACTBUIA, KOTOPbIE HEOOXOAMMO BbINONHATL A5
MNOCTPOEHMSA Mogenew, To eCTb NpoLenypy MOLENMPOBAHNS U MPUMEHSIEMYIO HOTaALMIO?

9. CtaHoapT, KOTOpbIl NpeacTaBnseT u3 cebsa anarpammy NOTOKOB AaHHbIX, KOTOPbIE UCMOMNb3YTCA
LNS onucaHns BU3HeCc-NPoLECCOB BEPXHETO YPOBHSA?

10. Onarpamma noTokoB paboT, KOTOpblE MCMONb3YIOTCS ANna onncaHmsa buaHec npoueccos
HUXHEro ypoBHs?

11. Cuctema ynpasneHusi busHec npoueccamu, kotopblie npuwnun B Poccuio ¢ 3anana, roe AaHHbIN
9NIEMEHT MMeeT Ha3BaHue?

12. Kak Ha3biBaeTCcsa Noaxon OPUEHTUPOBAHHBIN, B MEPBYIO 04epedb, HE Ha OpraHn3auOHHY0
CTPYKTYpY Npeanpusitis, a Ha Gu3Hec-nNpoLLecchbl, KOHEYHbIMU LIENSIMM KOTOPbIX SIBNSIETCS CO34aHue
NPOOYKTOB UNW yCNyr, NPeacTaBNSIOWNX LLEHHOCTb OIS BHEWHUX UM BHYTPEHHMX NoTpebuTtenein?

13. Kak Ha3bIBaloTCs NPOLECCHI, KOTOPbIE HA NMPSMYIO HE KOHTaKTUPYIOT C NPOAYKLMEN 1
npenHasHayeHbl 41 HOpPManbHOro PYHKLMOHUPOBAHNSI OCHOBHbIX NPOLIECCOB?

14. TprvHUMNManbHBIM OTAIMYMEM KaKOro Noaxoaa OT Apyrux SBNSETCS KOHUEHTPUPOBAHHOCTb Ha
pesynbtate 1 onTUManbHOM criocobe ero 4OCTUXEHMSA?

15. Ecnv 3T0 04HOKPATHO BbINONHSEMas pabota MHOTrMX UCMONHUTENEN 3a ONUTENbHOE BPEMS (T.€.
Kax,goe HOBOE 3aflaHune BbINOMHAETCS MHOMMMU COTPYOHMKaMU, Kax bl pa3 no 3aHOBO
ChopMynMpOBaHHbLIM Npasunam n anropuTMmam)?

16. MNMpoueccol, obecneynBaoWwme NOCTOSHHOE BbINOTHEHNE HMXENeXawmMmn npoLeccamm CBonX
3ajay/nokasarenen?

17. Kak HasblBaeTCcs opraHn3aLmoHHas CTpykTypa nogpasymeBarowas MUMHUMU3aLMIO YPOBHEN B
yrnpasneH4ecKkon nepapxmm?

18. Kak HasblBaeTcs Bapuaunst TMHENHOW OPreTPyKTYpbl, B KOTOPOWA NPUCYTCTBYIOT AONXKHOCTA 1
noapasneneHns, OCyLecTBASIOWME NOAOEPXKY NPUHATUS YNPABNEHYECKNX PELLEHNIA?

19. Kakasi opraHnsaumnoHHasl CTpykTypa MMeeT CNoCOBHOCTb K BbICTPO peakuumn 1 agantauum K
N3MEHEHUSIM BHELHWIA cpeabl, UHHOBALMSIM U HAKOMNEHWIO YHUKaNbHbBIX KOMAETEHLNA?

20. CB5131 paBHOMpPAaBHbIX 3BEHLEB YNPAaBNEHUS, HOCALWME XapakTep cornacoBaHmsa?
21. Kakue kputepun MCnonb3ytoTcs Ha NpakTrke Ans Bblbopa NpropuTeTHbIX BU3HEC NPOLLECCOB?
22. CKONbKO WaroB CyLecTByeT B OLEHKE BaXHOCTM B13HeC npoueccos?

23. KomnaHus nonxHa npov3BecTy ee AeKOMMo3nLUMo Ha cTtpaterndyeckme Lenu. Kak HasblBatoT
BOCEMb Hanbornee BaxXHbIX U3 BCEX COPMYNNPOBAHHbIX Lienein?

24. Kakne 6apbepbl MOryT BCTPETUTLCS Ha NyTW NPOBELEHNS U3MEHEHWI B OLLEHKE BO3MOXHOCTM
NpoBeneHUsi U3MeHeHuiA B BU3Hec npouecce?

25. MeTobl onTuMm3aumm 6usHec-npoLeccoB?
26. Kakue rpynnbl BONPOCOB OTHOCUTCS K METOLY NSATV BONPOCOB?
27. Lns yero ucnonb3dyeTcs MeTon ctaHaapTusauun goopm cbopa v nepenayv nHgopmaumm?

28. PaboTa, Lenbto KOTOPOoii SBNSeTCSt KOHTPONb COOTBETCTBMS Pe3y/bTaToB OnpeaeneHHon paboThbl
B B3Hec-npouecce chopMynnMpoBaHHbIM TpeboBaHNSM K ee pedynbTaTy?

29. Kntoyesble nokasaTeny npoLeccoBs, ONpenensaowmx 30MEKTUBHOCTb U KOHKYPEHTOCNOCOOHOCTb
opraHusauumn?

30. Kak no-apyromy HasbiBatoT nokasatenu pesynbTaTMBHOCTY Br3Hec-npoLecca?
31. Y10 onpepnensitoT nokasaTenm CToMMocT Bs3Hec-npoLeccos?
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32. OauH 13 Hanbonee 4acTo UCMONb3yeMbIX NPU ONTUMU3ALUN BU3HEC-NPOLIECCOB BPEMEHHbIX
rnokasarenemn?

33.KaKy+o MHTErpaumnio ocywecTBnsgaeT KoMnaHna , eCnm oHa eCcnm oHa CTPpeEMUTCA NONy4HnTb
KOHTPO/Ib Ha4 BCEMU KOMMaHNAMWU, KOTOPbIE obecneynBatoT BCHO npon3BoACTBEHHYIO uenquy?

34. Kakue 3 ypoBHS ynpaBneHns CyWeCTBYIOT B BEPTMKaNbHO-UHTErPUPOBAHHbIX CTPYKTypax?

35. Kakylo nHTerpaumio ocywecTsnseT KOMnaHus, eCnu oHa CTPEMUTCS NONYyYnNTb KOHTPONb Hag,
KOMMaHMsMK, KOTOPbIE NPOM3BOAAT TOBAP WM YCNYrn, KOTOPbIE HAX0AATCSA 6MXe K KOHEYHOWA
TOYKe peanusauun npogykra?

36. O 4eM roBopuT COCTOSIHNE PblHKA, KOrAa coBeplaTh TPaHCaKLMN Ha HEM CIINLIKOM PUCKOBAHHO,
a COCTaBNATb KOHTPAKTbl JOPOro UM HEBO3MOXHO?

37. HazoBnTte 0HO 13 peleHnii npobneM HN3KOro ka4yecTBa 1 HeakTyNIbHOCTU pernaMeHTa?

38. MNpuBeante NpuMep NPUYnHLI 3-ro YPOBHS, BCNEACTBNE KOTOPbIX HE0OXx0aMMo paspaboTartb
peleHuns ans yctpaHeHusl npobnem pernameHTaunm?

39. B pesynbtaTte oencTeus, Bce NPUHATbIE doaisbl MO NOYTE C 3NEKTPOHHBIMU OOKYMEHTaMu
LONMXHbI 6bITb BBEAEHbI B Bl nporpamMMbl K MOMEHTY NPUEMKU ToBapa?

40. Ecnn B Mogenn busHec-npouecca oparMeHToM SBNSieTCs nonydeHme doaina ¢ an1ekKTPOHHbIMM
LOKYMEHTaMW, TO Y4TO ABNSETCS oparMEeHTOM MPOLLECCHOro pernameHTa?

41. Y10 Takoe pernameHT?
42. Ha kakue rpynnbl 4ENATCS pernaMeHTmpyrowme OKYMeHTbI?
43. MNepeuyncnmrte yHKUNN CTPYKTYPHbIX pernaMmeHTos.

44. Ha kakue Tpu rpynnbl MOXHO NoOeNnnTb Fpynnbl PernamMeHToB, NCMONb3yeMblX Onst
pernameHTauum npeanpusaTms?

7.1. OcHOoBHas nuTeparypa:

1)bparuHa, 3. B. MIHdopmMauroHHas moagenb cbanaHCcMpoBaHHbIX Nokasartenen busHec-coyHkunii / 3.
B. BparuHa, B. H. Epwos, A. B. CmnpHos. - Koctpoma: KI'Y um. H. A. Hekpacosa, 2009. - 205 c. -
ISBN 978-5-791-0987-7 \\ http://znanium.com/bookread.php?book=453662.

2) Enudpepos B. I'. BuaHec-npouecchl: PernameHtaums n ynpasneHue: YuebHuk / B.I'. Enudpepos,
B.B. PenuH; MIHCTUTYT 3kOHOMMKM 1 domHaHcoB "CuHeprug". - M.: HALU UH®PA-M, 2013. - 319 c.:
60x90 1/16. - (YuebHukmn ans nporpammel MBA). (nepennet) ISBN 978-5-16-001825-6, 1000 3k3.
\\http://znanium.com/bookread.php?book=395912.

3) NNanpay tO. B. Teopusa npoueccHoro ynpasneHus: MoHorpadgous / HO.B. Nanpay, O.U. Ctaceswu. -
M.: HAL Undppa-M, 2013. - 118 c.: 60x88 1/16. - (Hay4yHasi Mbicnb; MeHenxmeHT). (obnoxka) ISBN
978-5-16-006400-0, 100 ak3. \\ http://znanium.com/bookread.php?book=375981

7.2. lononHutenbHasa nuteparypa:

1) Abaonkees H. M. YnpaBneHne 3HaHUSMM KOPNopaLmn 1 PENHXUHUPUHT BuaHeca: YuebHuk / H.M.
Abaukees, A.Ll. Kucenes; Noa Hayu. pean. H.M. Abankeesa - M.: UHDPA-M, 2013 - 382c.: 60x90
1/16 + CD-ROM. - (Yueb. ans nporpammbl MBA). (n, cd rom) ISBN 978-5-16-004300-5, 100 3k3. \\
http://znanium.com/bookread.php?book=373331.

2) Vicaes P. A. BaHKOBCKMIA MEHEOXMEHT U BU3HEC-NHXUHUPWHT. B 2-x T. T. 1. BaHkoBckuniA
MEHEIXMEHT 1 budHec-nHXnHpuHr / P.A. Ucaes. - 2-e n3a., nepepab. n gon. - M.: HALL
NHDPA-M, 2013. - 286 c.: 60x90 1/16. (nepenneTt) ISBN 978-5-16-006227-3, 500 ak3. \\
http://znanium.com/bookread.php?book=368397.

3) MNoBblweHWe 4OCTYNHOCTN 3HEPreTUYEeCKONn NHPPACTPYKTYPbl: MUHCTPYMEHTbI ONTUMU3ALLUN
6usHec-npoueccos..: Yueb. noc. / MNog pea. B.B. Konppatbesa - M.: HALL UH®PA-M, 2013. - 144
c.: 70x90 1/16. - (YnpaeneHue npomssonctsom). (0) ISBN 978-5-16-006718-6, 420 ak3. \\
http://znanium.com/bookread.php?book=405458.
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7.3. UHTepHeT-pecypcChbl:

Real-Time Management of Mission Critical Systems - http://www.Gensym.com
Komnanusa ?AnTu. Cmapt cuctembl? - http://www.it.ru

KomnaHus TepH - Beoywmin poCCUACKMIA NOCTaBILMK PEWeHNn B 06nacT aBToMatmaaumm
6u3Hec-aHann3a 1 MHPOPMALMOHHON NOALEPXKM dGMEKTUBHOIO YNPaBNeHNS 0eATENbHOCTbIO
npeanpusatus. - htp://www.tern.ru

O komnaHum SAP AG - http://www.sap-ag.de

TOPA-LIEHTP - cynepmapkeT aHanMTU4ecKoro nporpaMmMHoro obecneyeHus -
http://www.tora-centre.ru

8. MarepumanbHo-TexHU4YeckKoe obecrneyeHne oUCLUNAUHBI(MOAYNS)

OcBoeHve ancumnavHel "YnpasneHne busHec-npoueccamm Koprnopauuu" npegnonaraet
MCMONb30BaHNe CNeayloWwero MatepuanbHO-TEXHNYECKOro obecneyeHns:

MynbTumMeouiiHas ayantopus, BMECTUMOCTbIO 6bonee 60 yenosek. MynbTumMeauiiHas ayamtopums
COCTOMT U3 UHTErpUPOBaHHbIX NHXEHEPHbIX CUCTEM C €OUHON CUCTEMON ynpaBseHuns, OCHaLWeHHas
COBPEMEHHbBIMU CPELCTBaMM BOCNPOU3BEAEHUS U BU3yanu3auum noboin BuaAeo n ayamno
NHpopMauun, NoNy4eHNs 1 nepenadn dNeKTPOHHbIX JOKYMEHTOB. TNoBas KoMnnekraums
MyNbTUMELVAHON ayanuTOpUM COCTOUT U3: MyNbTUMEONAHOrO NPOEKTopa, aBTOMaTU3NPOBAHHOIO
NPOEKLIMOHHOrO 3KpaHa, akyCTUYeCKON CUCTEMDI, a TaKXe MHTEPAKTMBHOW TpMbyHbI NpenonaBsartens,
BK/IOHAIOLWEN Tay-CKPUH MOHUTOP C AuaroHanblo He MeHee 22 OI0MOB, NePCOHaNbHbIA KOMMbIOTEP
(c TexHnyecknmm xapaktepucTukamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOH(pepeHL-MUKPOOOH, 6ecnpoBofHOM MUKPOMOH, 610K ynpaBneHus 060pynoBaHNEM, UHTEPECHI
noakntouermns: USB,audio, HDMI. MiHTepakTmBHas TpmbyHa npenoaaBatens SBnseTCs KnoyeBbiM
3NEMEHTOM yNpaBneHns, 06 bEANHSIOWMNM BCE YCTPONCTBA B EAMNHYIO CUCTEMY, U CIYXUT
NONMHOLEHHbIM paboymm MecToM npenoaasatens. lNpenonasartens MMEET BO3MOXHOCTb NIErKO
ynpaBnsTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, 4TO MO3BONSET NPOBOANTL NEKLMMW, MPAKTUYECKUE
3aHATWA, Npe3eHTaunn, BebrHapbl, KOHPEPEHLMM U Opyrie BUObl ayAUTOPHON Harpy3Ku
obyyarowwmxcs B yA06HON 1 BOCTYNHOW ANS HAX POPME C MPUMEHEHNEM COBPEMEHHbIX
NHTEPAKTMBHbIX CPEACTB 0Oy4eHMS, B TOM YMCNE C MCNONb30BaHMEM B NMpoLecce 0by4yeHuns BCex
KoprnopaTtusHbIX pecypcos. MynbTuMeouinHas ayamtopust Takxxe OCHaleHa WMpPOKOMOI0CHbIM
LOCTYNOM B CETb MHTEPHET. KoMnbloTEpHOE 060pyn0BAHMEM NMEET COOTBETCTBYIOWEE
NVLEH3NOHHOE NPOrpaMmMHoe obecneyeHue.

Y4yebHo-MeToOmnyeckas nutepatypa ons JaHHOW OMCUMNAVHBI UMEETCS B HaNN4Yum B
9NEKTPOHHO-6MbNnoTeyHol cucteme "KHuradoHa", 4OCTYN K KOTOPOW NpeaocTaBneH CTydeHTaM.
AnekTpPoHHO-6ubnnoTeyHas cuctema "KHuradoHa" peanvayeT neranbHOe XpaHeHue,
pacrnpocTpaHeHne 1 3aWmnTy ULMPOBOro KOHTEHTA Y4ebOHO-MEeTOAMYECKON NuTepaTypbl Onsl By30B C
ycnoeueM obs13atenbHOro cobntoaeHns aBTopckmx U cMexHbix npas. KHuradoHn obecneynsaet
WNPOKWNIA 3aKOHHbI JOCTYN K HE06X0AUMbIM A5 06pa3oBaTeNnbHOro Npouecca N3naHusIm ¢
MCMNONb30BaHNEM MHHOBALIMOHHBIX TEXHONOMMIA 1 COOTBETCTBYET BCceM TpeboBaHmsaM HoBbix PIrOC
BIMO.

MNporpamma npegnonaraet UCNONb30BaHUE Cneayowmx opM 0by4eHns: nekunm, CeMMHapbl
NpakTUYecKkue 3aHATKSA, caMocTosTeNnbHas paboTa.

Mporpamma coctaeneHa B cootBeTcTBumn ¢ TpeboBaHnsmmn ®rOC BINO n yyebHbIM nnaHoM no
HanpasneHuio 38.04.02 "MeHeoXMeHT" 1 MarncTepckon nporpamme KopnopatmsHoe yrnpasneHune .
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