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MporpamMmy ancumnnnHbl paspaboTan(a)(n) ooueHT, K.H. (aoueHT) Mionnep O.I". Kadbenpa ces3zeli ¢
06WWeCcTBEHHOCTbIO M NpuknaaHoi nonutonorun OTaeneHne MaccoBbIX KOMMYHUKALWIA |
Dmitrij.Mjuller@ksu.r

1. Uenn ocBOEHNS AUCLUMINHBI

LlensiMu ocsoeHus aucumnnuHbl (Moayns) OCHOBbI MEHEOXMEHTA SABNSETCA U3y4EeHUe CTyaeHTamu
OCHOBHbIX TEOPETUYECKUX U MPaKTUYECKMNX acneKkToB MEHEeOAXMEHTa U ynpaBieHYeCKUX TEXHONOri B
pas3nuyHbIX cogepax.

B pesynbTate ndyyeHus kypca no npennaraemMoi nporpamMmme CTyaeHTbl LONXHbl YCBOUTb
COBPEMEHHbIE TEOPETNYECKME MOAXOAbI K MOHUMAHMIO 1 OpraHM3aumm ynpasneH4Yeckmx npoLeccos,
CYLLECTBYIOLME OCHOBHbIE METOLAMKUN B CAPepe yNpaBneHns opraHn3aumein u nepcoHanoMm;
NpeacTaBneHns o Ponm obWeCcTBEHHOro MHEHUS B COBPEMEHHOM MeHeXMeHTe, ponu PR kak
WHCTPYMEHTA rapMoHM3aLmmn CBA3E Mex .y opraHm3aumein n obLwecTBoM; COLMONCHUXONOrnYEeCcKmx
acnekTtax ynpasneHusl npeanpusiTuem.

2. MecTo OUCLMN/MNHDLI B CTPYKTYpe OCHOBHOM 06pa3oBaTtenibHOM NPorpaMmbl BbiCLLIEro
npodpeccrmoHanbHoro o6pa3oBaHus

JaHHas yuebHas aucuunnnHa BkntodeHa B pasnen " 53.65.4 NpodgeccroHanbHbIi" 0CHOBHOM
obpasoBaTtenbHol Nnporpammbl 031600.62 Peknama 1 cBsI3n ¢ 06WECTBEHHOCTbIO M OTHOCUTCS K
6a3oBoli (obwenpodeccmnoHanbHoit) yactu. OcBamBaeTtcst Ha 2, 3 Kypcax, 4, 5 ceMecTpbl.

O6y4yeHune CTyeHTOB Mo NpeanaraeMoi NporpaMMe Be4eTCs C y4eTOM NPenBapUTENbHOMO
OBnafeHns CTyAeHTaMn maTepranamm KypCoB OCHOB MEHELXMEHTA, 3KOHOMUKMN, OCHOB MApPKETMHra,
COLIMONOrK, NCUXONOrM, NOTUKN U TEOPUM KOMMYHUKALUK, CTAaTUCTUKM, COOTBETCTBYHOLWMX
obpasoBatenbHoOMy cTaHzapTy Poccuiickoin ®enepaunn. B cBoto ovepenb, y4ebHbIli matepuan u
HaBbIKW, OCBOEHHbIE B MpoLiecce ycnewHor paboTbl N0 JaHHOW NporpamMme, NoOMOryT UM npu
N3y4eHUn Opyrux obWwmux n cneumanbHbIX KypCoB, CBS3aHHbIX C OpraHmn3aumein npoLeccos
yrpasneHus.

3. KomneteHuuu obyyatroLlerocs, hopMmpyemble B pe3ynbTate 0CBOEHUS AUCLUMIUHDI
/mopynsi

B pesynbrate 0CBOEHNS AMCUMMIMHBI (OOPMUPYIOTCS Cneayowme KOMNeTEHLUN:

Pacwucposka
LLincpp komneTeHumu npuobpeTaemMon KOMNeTeHL MU

OK-1 BNafeHneM KynbTypoil MbllNeHns, cnocobeH K 0600LweHunto,
(0bLwekynbTypHbIE aHanuay, BOCMPUSTUIO MHCpOPMaLMK, MOCTAHOBKE LeNU 1
KOMMeTEeHLMN) BblOOpY NyTei ee 4OCTUXEHUS
OK-4 CNOCOBHOCTBLIO HAXOANTb OPraHN3aLMOHHO-YNPaBIeHYecKme
(0bLWeKynbTypHbIE peleHnst B HeCTaHOaPTHbIX CUTYaLUMSX U TOTOB HECTM 3a HNX
KOMMEeTEHLMN) OTBETCTBEHHOCTb
MK-16
(NpogpeccuoHanbHble obnafnaet NOHMMaHNMEM OCHOB MEHEOXMEHTA U MapKeTUHra
KOMMeTeHuun)

3HaeT MCTOPWMIO N OCHOBHbIE TEOPUN MEHEOXMEHTA, BnageeTt
nK-17 OCHOBHbIMM YNPaBNEHYECKMMIN COYHKLMAMU (NNaHNPOBaHME,
(NpogpeccuoHanbHble opraHvsauusl, KoopanHaums, y4eT, KOHTPOSb, MPUHATME
KOMMEeTEHLMN) peLeHNniA, NnAepPCTBO, MOTUBALMS, aaanTauns) u MeToaamMm nx

peannsaumun; 3HaeT OCHOBbI B3HEC-NPOLIECCOB
nK-18 CMOCOBHOCTBIO ONepaTMBHO NPUHMMATDL PELEHNs, B TOM YnChe
(NpogpeccuoHanbHble B KPM3MCHbIX CUTyaumsx; cnocobeH Kk BbipaboTke
KOMMeTeHLMN) HeCTaHOAPTHbIX PeLeHNIA
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Lncpp komneteHLUN

PacwucpoBka
npuobpeTaeMoi KOMNeTeHL NN

CNoCOBHOCTbIO npuHMMaThb y4acTne B ynpasneHunm u
opraHm3aunmu paGOTbI peKknamMHbIX C}'IY)K6 " CJ'Iy)K6 Mo CBA35M C
00LEeCTBEHHOCTbIO ovpMbl U opraHmM3aumn, ocywWwecTBNATb

MnK-19 onepaTMBHOE NIaHMPOBAHME M ONepPaTUBHbIA KOHTPOSb 3a
(NnpodpeccmoHanbHble peknamHo paboTol, AeATENbHOCTbIO MO CBA3SIM C
KOMNeTeHLUMK) 006LWeCTBEHHOCTbIO, MPOBOAUTL MEPOMNPUSTAS MO MOBbILEHNIO

MMMLXa OpraHvM3aumu, NPOABUXEHMIO TOBAPOB U YCIYyr covpMbl
Ha PbIHOK, OLEHUBATb 3PEEKTUBHOCTb PEKTAMHOM
LNESTENbHOCTU 1 CBA3EN C 061EeCTBEHHOCTbLIO

BNafeHNEeM 3HaHNSAMUN 1 HaBblkaMy paboTbl B NPECC-LeHTpax,
MK-2 npecc-cnyxbax, B oTaenax ne4yatu, CpeacTeax MacCoBol
(npodbeccmoHanbHble nHgpopmaumm (CMW), otoenax no cBsi3siM ¢ 06LECTBEHHOCTbIO,
KOMreTeHuun) LleHTpax obLWeCTBEHHbIX CBA3EN, OTAeNnax peknambl, B
KOMMYHUKaLIMOHHbIX areHTCTBax

AK-23 CNOCOBHOCTbLIO K y4acTuio B MPOEKTUPOBaHWN B obnactu
peknambl 1 CBA3el C 00WEeCTBEHHOCTLIO (ONPMbI, OpraHM3auum,
obecneyeHnto CpeacTB 1 METOAOB MO peann3aunm NpoexkTos,
y4acTuio B opraHnsauum paboTbl NPOEKTHbIX KOMaHA,

K-24 BNafeeT HaBblkaMu NOArOTOBKMN NPOEKTHOM OOKYMEeHTaLum
(TEXHUKO-9KOHOMUYeckoe 060CHOBaHME, TEXHNYECKoe 3aaaHue,

(npodheccunoHanbHble
KoMMeTeHuunn)

n NOHabHbI o

(KOF:/I(I)'I%)'I'eg:LI,VOIVI)a © 6u3Hec-nnaH, kpeaTuBHbIA bpudp, cornaweHne, 0Oroeop,
KOHTPAaKT)

MK-25 6

(NPOECCHOHANbHBIE CMOCOBHOCTbIO peann3oBaTtb NPOEKTbl U BNageet Metogamm mx

KOMMeTeHuunn) peannsalin

B pesynbrate 0CBOEHUS OUCUUMNHBLI CTYOEHT:
1. DONXEH 3HaThb:

COBpEMEHHblEe TeopeTNYeCkKmMe nogxodbl K NOHNMaHUIO N opraHn3aunm MeHENXXKMEHTAa,
CYyLLECTBYIOLWME OCHOBHbIE METOOVKU B cpepe ynpaBneHus opraHM3aLu/|e|71 N NepcoHasnom;
npencrtaBfieHnsa 0 ponn 00LWeCTBEHHOr0 MHEHNS B COBpPEMEHHOM MEHEXXKMEHTE, POJin PR kak
MHCTPYMEHTA rapMoHmn3aunn CBA3eNn Mexay OpFaHI/I3aLI,I/|eVI " 06I.Ll,eCTBOM; coumoricnxonorn4yeckmnx
acriektax ynpasneHuna npeanpuatmneM.

2. DONIXEH yMeTb:

: ICNONb30BaTb OCHOBHbIE MOMOXEHUS U METOAbI COLUMaNnbHbIX, 'YMaHUTAPHbLIX 1 9KOHOMUYECKUX
HayK Npu pelweHnn coumanbHbIX U NPOdecCnoHanbHbIX 3aaa4, cnocobHOCTbIO aHaNM3npoBaTh
coumanbHo-3Ha4ymmble npobnembl 1 npouecchl (OK-9); ncnonb3oBaTb OCHOBHbIE 3aKOHbI
€CTECTBEHHOHAYYHbIX ONCLUMMMH B NPOPECCUOHANTbHON AEATENBHOCTU, NPUMEHSATb METOLbI
MareMaTuyeckoro aHanmaa n MogennpoBaHus, TEOPETUYECKOro U aKCNepuMeHTanbHoro
nccnenosaHusi (OK-10); pabotaTb ¢ MHpopMaumein B rnobanbHbiX KOMMNbIOTEPHbIX ceTsx (OK-13).

3. DONXEH BnaneThb:

KyNbTYPOW MbIWNEHUSI, CMOCOBHOCTbIO K 0600LeHNI0, aHann3y, BOCNPUSTAIO HGOpMaLIMK,
nocTaHoBKe Lenun 1 Boibopy nytein eé poctuxeHus (OK-1); ocHOBHbIMK MeTogamu, cnocobamm
CcpeacTBaMu NonyYeHus, XxpaHeHus, nepepaboTkn NHpopMauun, MMeTb HaBblKK PaboThl C
KOMMNbIOTEPOM Kak CpeacTsoM ynpaeneHns nHgoopmaumen (OK-12)

4. nONXeH OEeMOHCTPUPOBaTb CMNOCOOHOCTb M FTOTOBHOCTb:
NPUMEHATb NONYyYEeHHblE 3HAHWNS HA NPaKTUKe
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4. CTpyKTypa 1 cogepxaHue OUCLUNUHBI MOAYNS
Obwas Tpya0eMKOCTb ANCLMMNIMHBI cOCTaBnseT 5 3a4eTHbIx(ble) eanHuL(bl) 180 Yaca(os).
dopma NPOMEXYTOYHOr0 KOHTPONSA AMCUUNINHDBI 3a4€eT B 4 CEMeCTpe; 9K3aMeH B 5 ceMecTpe.

CyMMapHo no amcumnanHe MoxHo nony4ntb 100 6annos, U3 HMX Tekylwas paboTta oueHmBaeTcs B 50
6anno., ntorosas popma KoHTpons - B 50 6annos. MnHMManbHoe KONMYeCcTBO ANs [OMnycKa K 3a4eTy
28 6annos.

86 6annos 1 bonee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBnetBoputenbHO" (yaooB.);

54 6anna n MeHee - "HeynoBNEeTBOPUTENbHO" (Heya.).

4.1 CTpyKTypa 1 comepXxaHue ayguTopHon paboTtbl No gucuunimHe/ MOAynto
TemaTtnyecknu nnaH gUCUUNAUHbI/MOAYNS

Buabl v yachbl
Pasgen ayauTOpHOM paboThbl,
Hepnens WX TPy A0EMKOCTb Tekywue copmbl
N ‘D'"Kn":')':lr;gv;‘“b'/ Cemectp cemecTpa (B yacax) KOHTpOnsi
Nex ““I'IpaKmqecmeHaéopaToprle
u 3aHATUA paborbl

Tema 1. CywHOCTb,

cofepxaHue, OCHOBHblE
1. [npYHUMNbI 4 1-2 2 2 0

COBPEMEHHOI0

MEHeOXMeHTa.

Tema 2.

OpraHnsaunoHHble
2. |oTHowWeHNs B CucTeme 4 3-6 4 4 0

MEHeOXMEeHTa

Tema 3. Teopus YCTHbIA ONpPOC
3. OpraHM3aLmy 4 7-10 2 4 0

lgggKiglﬂpaKqueCKme KOHTPONbHAS
4. OPraHN3aLUMOHHOTO 4 11-14 4 4 0 TO4YKa

noBeneHns

Tema 5.
5. |OpraHunsaumoHHas 4 14-17 4 4 0

CTPYKTYypa

Tema 6. BHewHss YCTHbIA ONpocC
6. cpena busHeca 5 1-2 4 6 0
7.|Tema7. Otuka 6usveca| 5 | 3-4 | 4 8 0 yCTHbIM Onpoc

Tema 8. Ponb

006LWEeCTBEHHOrO MHEHUS! acce
8. n PR B coBpemeHHOM 5 56 2 6 0

MEHEOXMEHTE

Tema 9.

KopnopaTtusHas YCTHbI ONpoC
9. KynbTypa u uMmnox 5 78 4 8 0

opraHusauuu

KETPOHHBH
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Buabl v yachbl
Pasgen ayauTopHOM paboThbl,
Henens MX TPy A0EMKOCTb Tekywume copmbl
N ‘D'"Kn"(")v;lr;m;”b'/ Cemectp cemecTpal (B yacax) KOHTpOnsi
Nekumm MpakTnyecknellaboparopHbie
3aHATUSA paborbl

Tema 10. CoumanbHbie YCTHbIA onpoc

M ncmxonornyeckme ) KOHTpPO/NbHasA
10. acCrekTbl npouecca 5 9-10 4 8 0 TOo4yKa

ynpaBneHuns

Tema . Itorosas 4 0 0 0 3ayer

doopma KOHTponsA

Tema . NIToroeas 5 0 0 0 9K3ameH

doopma KOHTpoOns

Ntoro 34 54 0

4.2 CopepxaHvue oUCLUMNIUHbI
Tema 1. CywiHOCTb, cOAepXaHue, OCHOBHblE NPUHLUMNbI COBPEMEeHHOro MeHe A )KMeHTa.
NeKuMnoHHoe 3aHsiThe (2 yaca(os)):

CyLLI.HOCTb n cogepXxaHmne MeHenXxXmMmeHTa, OCHOBHbIE NoAxoAdbl K onpeneneHnio MeHeN>KMEHTa.
Cy6'beKT N 00bekT ynpasneHus. Mogoenu ynpasneHna n suabl MEHEOXKMEHTA. OcHOBHblE NPUHUUMNDI
N PYHKLUN MEHEeOXMEHTa B COBPEMEHHOM obuwecTse. I/IHcppaCprKTypa MEeHEeXMEeHTa N NoHATUE
cuctembl MeHegxMeHTa. OCHOBHbIE MOACUCTEMbI MEHEOXMEHTA U UX cogepxaHue. OcHoBHble
counogakTopbl MEHEOXMEHTA U X 3HAYEHNe. }Opm,umquKaﬂ N counanbHasa OTBETCTBEHHOCTb
MEHEeOXMEHTA. OTUYECKME acneKTbl MEHEAXMEHTA. Mopaano-smquKme acCrekTbl npouecca
opraHmn3aunu ynpasneHus. MHTeraLI,I/IOHHbIe npoueccobl B MEHEOXMEHTE N NX CcOoOepXaHune.
,ﬂmcpcpepeHumau,l/m N NHTErpaumns B opraHm3auinm pa60T. CosnaHue MHTErpauMoHHOro MexaHmn3ma
Kak cpencTtsa NoBblWeHUs 3pPeKTUBHOCTH pa6OTbI opraHunsauun. MO,EI,e}'IVIpOBaHI/Ie I'Ip06f|eMHbIX
CVITyaLI,I/II7I N ero OCHOBHblE NHCTPYMEHTbI. I'Ipou,ecc NPUHATUA peUJeHMIZ M ero oCHOBHbIE Lienn.
Co,u,epxaHme OCHOBHbIX 3TAaNOB MNPUHATUA N peann3auinn peleHuns. PaunoHanbHbIn Bbl60p
anbTepHaTtuB 1 ero atanbl. I'Ipmpoua n CoctaB prHKLI,I/II7I MeHe O XMEeHTa.

npaKkTudeckoe 3aHsitne (2 yaca(os)):

1. KakoBbl OCHOBHblE NOAX0ObI K onpeneneHunto MeHeOXMeHTa? 2. B yem 3aknioyaercs cneuudumka
Cy6'beKTHO-O6'beKTHbIX OTHOLWEHNR? 3. I'Iepeqvlcnme OCHOBHbIE MOOeNn yripaBieHNsa N Buabl
MeHeOXMeHTa. 4. B yem cocToar NPUHLUUNbLI N PYHKLNM MEHEOXXMEHTa B COBPEMEHHOM obuwecTtee?

Tema 2. OpraHusauMoHHbIe OTHOLLUEHUSI B CUCTEME MEHEeO)KMEHTa
JNIeKLMOHHOe 3aHsiTne (4 4yaca(os)):

Ctparermyeckoe nnaHMpoBaHMe 1 ero 3Ha4eHne Ons opraHnsaumm. TakTn4eckoe nnaHnpoBaHmue u
ero ocobeHHocTn. OCoBEHHOCTM NOCTPOEHNSI OPraHM3aLNOHHbBIX OTHOLWEHWIA B CUCTEME
MeHenxMmeHTa. OCHOBHbIe hOopMbl opraHm3auun. MoTneaums AesTeNbHOCTU YNEHOB OpraHu3aLmnmn
doakTopbl, €€ onpenensiowme. PerynmpoBaHne n KOHTPONb B cUCTEMe yrnpaeneHus. 'pynnoeas
OVHaMUKa 1 cocTasnsitowme eé npoueccol. JlnaepcTeo, ero o0cobeHHOCTH 1 BUabl. PykoBOACTBO
opraHusaumeii: Bnactb U napTHepcTBo. CTUNN MEHedXMeHTa M NoAX0oabl K ONpeneneHunio cTunei
MeHenXMeHTa. KOHQPNMKTHOCTb, TUMbl Y MPUYMHBI KOHANMKTA B KONNekTnee. dakTopsbl

900 PEeKTUBHOCTN OpPraHN3aLUNOHHON OeATeNIbHOCTH.

npakTnyeckoe 3aHsitne (4 4aca(os)):

1. B yeM 3aknioyatoTcst 0COOEHHOCTM CTPATErM4eCckoro NnaHMPOBaHNS OEeATENbHOCTU
opraHudauumn? 2. B 4yeM 3akn4aTCs OCHOBHbIE MPUHLMNbI NAAHMPOBAHUS OEATENbHOCTU
opraHuM3aummn B TakTnyeckom macwrtabe? 3. Kakne 0cobeHHOCTM NOCTPOEHNS OPraHM3aunOHHbIX
OTHOLWEHWI B CUCTEME MeHeOXMeHTa Bbl 3HaeTe? 1. [Nepeyncnute n oxapakTepusyinte OCHOBHbIE
doopMbl opraHnadaumun. 2. B 4em 3aknoyaroTcs oakTopbl, onpenensiowmne MoTMBaunio 4esTe/lbHOCTH
4feHOB opraHm3aumm? 3. B 4eM coCTOAT OCHOBHbIE MPUHLMMbI PErYINPOBAHNS 1 KOHTPONS B
cucTeme ynpaBneHus opraHnaaumnen?

Tewma 3. Teopus opraHusauum
JNleKLLMOHHOe 3aHsiTue (2 Haca(os)):

KETPOHHBH
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Teopusa opraHnsaunn 1 ynpasneHne nepcoHanom. OCHOBHbIE NOAX0Abl K ONPeaeneHUIo NOHATUS
opraHuzdauuun. OpraHmsaums u coumanbHas cpena, COOTHOWEHNe nparMaTnyeckux uenen
opraHusaumun n npobnem counyma. MNMoaxonbl K MOCTPOEHNIO TUMONOrMM OpraHn3aunii. bropokpartus
Kak naeanbHasi Mofenb oopManbHoi opraHnsauum (Bebep). Moaoxoobl kK aHanM3y opraHn3aumnm kak
obbekTa ynpaeneHusi. OpraHn4yeckuii, CTPYKTYPHbI U PECYPCHBbIA MOAX04bl, UX OCHOBHbIE
ocobeHHocTW. MpouecCHbI NOAX0A K aHann3y opraHn3aummn kak ob6bekta ynpaBneHus, ero
ocobeHHocTu. MoHsTne braHec-npouecca. CUCTEMHBbIR MOAX0L U ero OCHOBHbIE MPUHLMMbI.
OpraHusaumns Kkak cucTema; Tunbl OPraHnM3aLMOHHbIX CTPYKTYP; B3auMOOENCTBUE YNEHOB
opraHuzaummn. CuTyaumoHHbIn NOAX04 K aHanM3y opraHnsauum kak obbekTa ynpasneHus, ero
0cobeHHOCTW. MoHSTNE XMBHEHHOrO LUMKNa opraHm3aumm. Teopum XNU3HEHHOro umkna
opraHudauuun. OCHOBHbIE 3Tarbl XU3HEHHOMO LUKAa OpraHn3aumnmn B pasnmnyHbiX KOHUENLNSX.

npaktnyeckoe 3aHsitne (4 4aca(os)):

1. Noaxonbl K MOCTPOEHUIO TUMONOrMK opraHn3auuni. 2. bropokpatns Kak ngeanbHasa Mogenb
doopmanbHoi opraHuaauun (Bebep). 3. MNMoaxonobl K aHanM3y opraHua3aunm kak obbekTa
yrnpaeneHus. 4. PaumoHanbHbI N0OX04 U MPUHLMMNLI YyNpaBneHns opraHmsaunein no daionto. 5.
OpraHn4eckuin, CTPYKTYPHbIV U PECYPCHBbIA MOAX04bl, UX OCHOBHbIE OCOBEHHOCTH.

Tema 4. MNpakTnyeckme acnekTbl OpraHN3aLuoOHHOro NoBeneHns
neKkumnoHHoe 3aHsitTne (4 yaca(os)):

OpraHm3aums kak cneumguyeckas oopma obweHms; CBS3M ¢ 0OWECTBEHHOCTBIO KaK 9NEMEHT
camoopraHn3auum cucTembl; paspaboTka Lenu n ctpaTermm ynpaBneHus; cTpaternyeckunin
MEeHeOXMeHT. Tunbl 1 OCHOBHbIE CBOMCTBA rpynn. PopmanbHble 1 HedpopmanbHble rpynnbl. Ctaanm
rpynnoeoro passutusa. Mogenb rpynnosoro nosegexHns I.XomaHca. iIMnnuumTtHas teopums
nuyHoctn K.BpyHHepa. Tpaamuum rpynnosoiit paboThbl 1 ux xapaktepucTuka. MNapameTpbl
B3aMMOeNCTBUS 4neHoB rpynnbl. Mogenu opraHn3aunoHHOro noBefeHns Yenoseka: akTUBHbIN
4NeH opraHm3aumm, npucnocobneHeu, opuruHan, 6yHtapb. MpenMylectsa n HepocTaTku
pasnnyHbIX MOOENEN opraHn3aumnoHHoOro noeeaeHuns. MincpopmaumoHHoe obecneyeHme
MEHeOXMeHTa.

npaktnyeckoe 3aHsitne (4 4aca(os)):

1. B uem 3aknioyaeTcs cneunguka obweHns MHAMBMAOB B opraHnsauun? 2. B yem BoipaxaeTcs
ponb PR kak anemeHTa camoopraHmaaumm cuctembl? 3. KakoBbl OCHOBHbIE NPUHLMMBI pa3paboTku
cTpaTternv ynpasneHns NpUMEHNTENbHO K OpraHn3aunm kak coobwecTsy nHanemoos? 1. Yto takoe
doopManbHble U HedpopManbHble rpynnbl? 2. Kakue ctagum rpynnosBoro pas3suTns Bol 3Haete? 3.
OxapakTepu3syinte 0OCHOBHbIE NOAX0Abl K U3YHEHUIO rPynnoBoro nosegeHuns. 4. Yto Takoe Tpaguuunu
rpynnoBoi pabotel? 5. MNepeyncnmte 0CHOBHbIE NAPaMeTPbl FPYNMnoOBOro B3auMOAENCTBUS.

Tema 5. OpraHusauunoHHasi CTpyKTypa
JIeKLMOHHOe 3aHsiTue (4 4aca(oB)):

MoHATME CTPYKTYpbl opraHnsauun. BeptukanbHoe pasneneHuve tpyna. LWnpokas n yskas cgepa
KoHTpons. O6beM ynpaBneHusi u ero cogepxaHume. OpraHnsaumoHHas CTpyKTypa C TOYKW 3peHns
PyHKLMOHaNbHOro noaxoaa. BeptukanbHas 1 ropnsoHTanbHas geueHTpanmaaums. OCHOBHble
PopMbl feleHTpanusaunn. MpenmylecTsa n HeAOCTaTKM AELEHTPANN30BaHHbIX OPraHN3aLMOHHbIX
cTpyKTyp. OpraHnsaumnoHHas CTpykTypa C TOYKU 3PEHNSI MEXAHUCTMYECKOro Noaxoaa K yrpasneHunto
opraHuzaumein. OCHOBHbIE XapaKTePUCTMKN MEXAHUCTUYECKO OpraHn3aLnoHHOM CTPYKTYpbI.
BasoBble TUNbI B3aMOAENCTBIS B CTPYKType opraHnsaunn. TexHonoruv padoTsl. MpuHUmMnbI
POPMMPOBAHMS OpPraHM3aLUMOHHbIX CTPYKTYpP. [MapaMeTpbl opraHn3aunmoHHOro ansariHa no
I".MuHubepry. Tunbl OpraHM3aLMOHHbIX CTPYKTYP: NMHENHbIe, (OYHKLMOHANBbHO-PBIHOYHBIE U
afanTuBHbIE OPrCTPYKTYPbl. AYTCOPCUHT Kak CPeacTBO COKpalleHMs CTPYKTYpbl OpraHn3auui.
OpraHn3aunoHHble NaToNorMMN U UX OCHOBHbIE TUMbI.

npaktnyeckoe 3aHsitne (4 4aca(os)):

1. [laiite onpeaeneHne NoHATUIO CTPYKTYpbl opraHnsauun? 2. Kakme Tunbl pasaeneHuns Tpyna B
CTPYKType yrnpasneHus Bbl 3HaeTe? 3. B yeM cocTosaT 0COBEHHOCTM WNPOKOIA 1 y3Kol cdep
ynpaBneH4yeckoro KoHTpona? 4. MNosicHute coaepxaHme noHaTs ?06bem ynpasnexHmsa?. 5. Kak
paccMaTpuBaeTCsl OpraHM3auUMoHHas CTPYKTypa C TOYKM 3peHMst OYHKLIMOHaNbHOMo noaxona?

Tema 6. BHewHsis cpepna 6u3Heca
JNleKLMoHHOoe 3aHsiTne (4 4yaca(oB)):
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Kputepun onpeneneHunsi noHATUst ?6msHec? n ero ocHoBHble napameTpbl. OCHOBHbIE BUAbI
6usHeca. BHyTpeHHsIs 1 BHelWHssS cpena busHeca. MNMoaxoabl K pasrpaHnyYeHnto BHYTPEHHEN 1
BHELWHel cpedbl bu3Heca. 3HayeHne aHanmaa BHelWwHel cpenbl bu3Heca ons ynpaBneH4eckoro
npouecca. CTpykTypa BHelWwHel cpelbl busHeca. JlokanbHas cpena buaHeca, e€ CTpykTypa.
OnpegneneHune TekywWwero NON0XeHUs opraHmMsaumm Ha poiHke. Matpuua V.AHcoddha kak
WHCTPYMEHT onpefeneHuns nonoxXxeHms opraHnsaumm Ha pbiHke. KOHKYpeHLMS Kak dhakTop BHELHEN
cpenbl 6usHeca. KOHKYpeHTHble NnpemMyliecTBa 1 ux knaccugmkaums. OCHOBHble AeTePMUHAHTbI
KOHKypeHunun. MobanbHas n MexayHapoaHas cpefa busHeca n KpUTepumn nx pasrpaHnyeHus.
MnobanbHas cpena busHeca n eé coctaensitowme. Metonbl aHannsa u oueHkm rnobanbHo cpebl
6usHeca. MexayHapoaHas cpena 6rusHeca 1 eé 0OCHOBHble goakTopbl. CTpaTerny NoCTPoeHNs
B3aVIMOOTHOLIEHWUIA KOMNAHUN 1 MEXAYHAPOLHOW cpeabl busHeca.

npaktnyeckoe 3aHsitne (6 4aca(os)):

1. NaiTe onpenenenHne noHatuio ?6musHec?. 2. Kakne ocHoBHble BuAObl 6u3Heca Bbl 3HaeTe? 3.
[aiTe onpeneneHvne BHYTPEHHER 1 BHElWHeR cpene buaHeca. 4. Kakum obpasom
pasrpaHMYMBalOTCS BHYTPEHHSIS U BHELWHNAS cpena busHeca? 5. B 4eM cocToMT 3HaYeHne aHannsa
BHelWHen cpenbl B3Heca ans ynpaeneH4eckoro npowuecca?

Tema 7. 9Tnka 6usHeca
neKkumnoHHoe 3aHsitTne (4 yaca(os)):

3HayeHne 3TMYECKUX HOPM B [EN0BOW NpakTUKe. SBONMIOUNS 3TUYECKMX BO3ZPEHNIA HA
NpeanpvHUMaTENbCKYIO AeATeNbHOCTb. CoumanbHas OTBETCTBEHHOCTb Bm3Heca. TpaanLMOHHbIN
Noaxomn K NOHUMaHMIo Npobnem coumanbHOM OTBETCTBEHHOCTM B3HECA 1 ero CooepXaHue.
STnyeckmini Noaxon K NOHMMaHMIO Npobnem coumanbHOW OTBETCTBEHHOCTM BuaHeca n ero
copepxanue. CoumanbHO-3TUYECKMIA NOAXOL K MOHUMAHWIO Npobnem coumnanbHOW OTBETCTBEHHOCTY
N ero cofepxaHune. Tn4Yeckme ypoBHM OTBETCTBEHHOCTM AENOBON OpraHn3aumnn. Penstnencrckuia
NOAXO[4 K COUManbHON OTBETCTBEHHOCTM OpraHn3auum u ero cogepxaHve. Teopns eCTeCTBEHHOMO
npaea, yTWInTapuam n Teopus YHUBEPCANbHOCTU. YPOBHN PEryNINPOBaHNS OEN0BON 3TWKU B
opraHusaumun. MopanbHble 0683aTenbCcTBa pyKoBoamTens. MyHKUMM MOPanbHOro aBTopuTeTa
nnaepa. OcHoBHbIe aTn4eckme npobnembl Bnagensua 6usHeca. [1enoBol 3TUKET 1 €r0 OCHOBHbIE
NPUHUWNbI.

npakTnyeckoe 3aHsitne (8 4aca(os)):

1. MNosicHUTe copepXaHue TpaaMUMOHHOro Noaxona K NoHMMaHuo npobnem coumnanbHo
OTBETCTBEHHOCTN 6uaHeca. 2. MNMosicHMTe cogepXaHme aTMYECKOoro noaxona K noHMMaHmo npobnem
coumanbHoi oTBeTCcTBEHHOCTM BraHeca. 3. [NosicHUTe colepxaHne coumanbHO-3TUYECKOro noaxona
K MOHMMaHMo NPobnemM coumanbHoM OTBETCTBEHHOCTU BuaHeca. 1. KakoBo 3Ha4YeHne 3TUYeCcKmX
HOPM B OEN0BOI NpakTuke? 2. KakoBbl OCHOBHbIE 3Tarbl 9BOMOLMN BO33PEHUI Ha
npeanpuHUMaTenbekyto aesaTenbHocTb? 3. KakoBbl cnaraeMble coumnanbHOW OTBETCTBEHHOCTY
6usHeca?

Tema 8. Ponb o6wecTBeHHOro MHeHUst 1 PR B COBpeMeHHOM MeHeo XMeHTe
JIeKLMOHHOe 3aHsiTne (2 4aca(oB)):

MpecTnx kak aneMeHT PyHKLMOHNPOBAHUS OpraHn3aumm B obLwecTBe; MEPONPUATUAS ANS
noAnepXaHns N KOPPEKTUPOBKM NpecTmnxa. Ponb 00bwecTBEHHOrO MHEHNSI B COBPEMEHHOM
MeHeXMeHTe. VI3yyeHne o0bwecTBEHHOro MHEHMS coLuMyMa Kak Lieflb COUMaNnbHOro ynpaBneHms n
CPELCTBO rapMoHu3aumm oTHoweHwuii; CsA3n ¢ 06WwecTBEHHOCTbIO Kak cnocob rapMoHu3auunm
OTHOLEHWIA opraHnaaummn n counyma; CeS3un ¢ 06WeCTBEHHOCTBIO Kak NPOLECC; CBA3U C
06LWEeCTBEHHOCTbIO B FOCYAAPCTBEHHbIX OPraHM3auunsix, B MPOMbILIEHHOM 1 KOMMEPYECKUX
cekTopax; opMbl paboTbl C MONUTUYECKMMM U OOLECTBEHHBIMU CTPYKTYpaMm; 1o606M3M. CBA3N C
00LWEeCTBEHHOCTbLIO KaK B3aMOOENCTBME COLMNANBHO-NCUXONOMMYECKUX N aAMUHUCTPATUBHbIX
(aKTOPOB B NPOLIECCE YNPaB/IEHNS; CBSA3M C 0OWECTBEHHOCTBIO U BEPTMKA/IbHASA rapMOHM3auuns
OTHOLEHWIA.

npaktnyeckoe 3aHsitne (6 4aca(os)):

1. KakoBo 3HaYeHne npecTmxa Onst yCnewHoro oyHKLUMOHMPOBAHUS COBPEMEHHOI opraHn3aummn? 2.
Kakne meponpusaTa noaaepXaHms 1 KOPPEKTUPOBKN NPECTMXa KOMNaHum cyntatotcs Hanbonee
3hdeKTUBHbIMU? 3. KakoBO 3HaYeHne 06WEeCTBEHHOrO MHEHNS 11 COBPEMEHHOMO MEHEXMEHTa?
4. Kak cTponTcs npouecc nay4yeHmst busHecom obLwecTBEHHOrO MHEHMS coLmyMa?

Tema 9. KopnopaTtusHasi KynbTypa U UMWAX OpraHM3auum
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neKumnoHHoe 3aHsiTne (4 yaca(os)):

KopnopatueHas kynbTypa 1 ee 3Ha4eHve. Buabl kopnopatueHbIX KynbTyp. YPOBHM KOPNOPaTUBHOM
KynbTypbl. IMMIX opraHuaaumnm kak ghakTop YCrewHoro (oyHKLUMOHMPOBAHMS NPeanpusTus.
PaznunyHble Mogenu yqactus paboTHUKOB B MpoLiecce onTuMmnsaunm Tpyaa

npakTudeckoe 3aHsitne (8 yaca(os)):

1. KakoBo 3Ha4yeHme KopnopaTtuBHON KyNnbTypbl 415 YCAEWHOro OyHKLMOHNPOBAHNS COBPEMEHHOM
opraHudauun? 2. Kakue Buabl KOPNopaTUBHbIX KyNbTyp Bbl MOXeTe Ha3eatb? 3. Kakune ypoBHU
KOprnopaTuUBHON KynbTypbl Bbl 3HaeTe? 4. KakoBO 3Ha4YeHue nMmmaxa kak goaktopa yCcrnewHoro
oyHKLMOHMPOBaHUS npeanpusatna? 5. Kakne mogenn yyactns paboTHUKOB B npouecce
onTMU3auunun Tpyana Bbl 3HaeTe?

Tema 10. CoumnanbHble U NCUXONOruyeckme acnekTbl npoLecca ynpasneHus
JNIeKLMOHHOe 3aHsiTne (4 4yaca(os)):

Mpurembl oNTMMM3aLMK yNpaBieH4yeckoro obueHuns. [loBepue 1 nenermpoBaHne noaHOMOYNIA.
TexHUKM NOoBbILEHNS OOBEPUS K NMHOMBUIOYANbHbIM XapakTepUCTMKaM pykosogutenei. lNoaxonbl K
MOHUMaHWIO KOHPNUKTA B opraHnsaummn. OnpeneneHns KoHAmKTa. TUnonorns KOHMKTOB B
MeHeOXMeHTe. MprYnHbI KOHGNMKTOB. Pasbl KOHGNUKTA U X Knaccudpukaums. KoHNUKT n
amoumn. Mo3nTuBHbIE PYHKUMN KOHGNMKTA. 3aBepleHne KOHANKTA 1 OWnBKN B yperynmpoBaHum
KOHOONMKTA B OpraHnsauumn. TeXHONorms paspelleHns KOHMAnKTa u ero artarnbi.
STHOMNCKXoNnorn4eckne oCobeHHOCTN yNpaBneHns B MHOrOHALUMOHANbHbIX KONNEKTBAX.
CoumnokynbTypHBbIA NAACT CyWEeCTBOBAHUS OpraHM3aumy B MEXAyHApOAHOM KOHTEKCTE.
CoumnoKyNbTypHbIE Pa3nnymsa B MEXOYHaPOAHbIX MOAensax MeHeaxmeHTa. Cesasm ¢
00LWEeCTBEHHOCTBIO B Pa3BUTUN MEXAYHAPOOHbIX CBSA3€El yYpeX aeHus.

npakTnyeckoe 3aHsitne (8 yaca(os)):

1. KakoBo 3HayeHve onTumMm3aaunmn ynpasneH4eckoro obwerma? 2. Kakum 06pas3om ocylectsnsercs
fenermposaHve NnofHOMOYMIA Ha 0oBepuTenbHOM ypoBHe? 3. Kakme TeXHWKM NOBbIWEHNS OBEPUS K
NHOVBUOYaNbHbIM XapakTepucTukam pykosoamTenen bl 3Haete? 1. Kakme noaxoabl K NOHMMaHUIo
KOHGONMKTA B OpraHm3aunmn Bbl 3HaeTe? 2. B yem 3aknoyarnTcs pasnnyns B nogxonax K
onpeneneHno KOHQMKTOB B yrpasneHyeckom npouecce? 3. Kakme Tunbl KOHNNKTOB B
yrnpasneHnn Bbl MOXETE Ha3BaTb?

4.3 CTpyKTypa u copepxaHue caMOCTOATENIbHOM paboTbl AUCLUNNIUHBI (MOAYNS)

CtpaHnua 9 ns 13.

Buabi
Paspnen Cemect Hepens | camocTosiTenbHon [TPyA0eMKOCTb g;%%’:::):g:;gzg;
AvcuvnnuHbl pcemeCTpa paboTbl (B yacax) 260TbI
CTYOEHTOB P
Tema 3. Teopus NnoAaroToBka K .
i 4 7-1
opraHusauuu 0 YCTHOMY Onpocy 1 yCTHBI Onpoc
Tema 4. lNpakTnyeckme
acnekTbl 4 11-14 :gﬁ;ogﬁiﬁig 1 KOHTpONbHas
" |opraHn3aumMoHHOro Tqug TO4YKa
noBefeHns
Tema 6. BHelwHAA noaroToeka kK .
. 1-2 12 THbIN On
cpena busHeca 5 YCTHOMY Onpocy ye onpoc
noarotoeka K o
. [Tema 7. 9T1nka 613H -4 14 THbIA On
ema 7. OTmka bnsHeca| 5 3 YCTHOMy ONPOCY yc onpoc
Tema 8. Ponb
061WEeCTBEHHOr0 MHEHWS noaroToBka K
. - 12
n PR B coBpeMeHHOM 5 56 acce scce
MEHeoXMeHTe
Tema 9.
KopnopartueHas noarotoBska K o
. 7-
KynbTypa n uMnax 5 8 YCTHOMY Onpocy 12 ycTHBI onpoc
opraHusauuu
PervcTpaumnoHHblii Homep 941828815 SAEKTPOHHBIH
Bl VHHBEPCHTET

AR 1 OFMALMOHHC AHATVTAHECHAR CHTTEMA Ky



Mporpamma aucumnnmHbl "OcHoBbl MeHexMeHTa"; 031600.62 Peknama 1 cBsian ¢ 06WeCTBEHHOCTbIO; AOLEHT, K.H. (aoueHT) Mionnep O.I.

Buabl
N Pasnen CemecT Hepens | camocTositensHoi [TpynoeMKoCTb| g‘:ﬂ%’::;';?:;gzgz
AucumninHbl pcemeCTpa paborthbl (B yacax) 260ThI
CTYL,EHTOB P
noarotoBska K
Tema 10. CounanbHble KOI’-EIlTpoanOVI 9 KOHTPONbHas
M ncmxonormnyeckme To4Yka
10. 5 9-10 (TO4Ke
acnekTbl npotecca HOLrOTOBKA K
npasneHns 4 THbIV on
yrp YCTHOMY Onpocy yc onpoc
Ntoro 65

5. O6bpa3oBarenbHble TEXHONOIMU, BK/IOYAA MHTEPaKTUBHbIE hopMbl 06yUYeHUs

B npouecce nsyyeHust kypca Hapsifly ¢ TpaanuMoHHbIMM hopMaMy 06yHeHNs (NEKLIMOHHbIE 1
CeMMHapCKMe 3aHATUS) NpeaycMaTpuBaeTCs BOBNEYEHNE CTYAEHTOB B MPOLIECC OCBOEHMS
KOHKPETHbIX NMPakKTUYeCcKMxX NOAX0A0B K OpraHvM3aummn npouecca ynpasneHust npeanpusitTnem B
pamkKax NpakTUYeCcKux 3aHSTuUiA, Nnpeanonaratwmnx paboTy CTyOeHTOB C kecamu, pa3paboTky
CTyleHTaMy BapvaHTOB PeLeHNs ynpaBneH4eckmx 3aaad, TPeHMPOBKY HABbIKOB U YMEHMA B obnacTu
opraHusaummn ynpaBneH4eckoro npouecca Ha OCHOBE rpynmnoBoi paboTbl HAA TUMOBLIMUA 3a4aHUSAMMU.

B pamkax npakTn4eckux 3aHATUiA npeanonaraeTcs Ncnonb3oBaHne paboTbl B rpynnax ¢
NCMONb30BaHNEM MaTepunanos, NPeacTaBNeHHbIX B CETU VIHTEpPHET Ha TeMaTU4eckmx pecypcax.

6. OueHOUYHble cpeacTBa OJ1sl TEKYLLLEro KOHTPOJS yCreBaeMoCTH, NPOMEXYTOYHOMN
aTTecTauum no UToram OCBOEHUS OUCLIMIMIIMHBI U y4eBHO-MmeToanyeckoe obecneyeHme
CaMOCTOSITe/IbHOW paboTbl CTYAEHTOB

Tema 1. CywHOCTb, cOaepXaHue, OCHOBHble MPUHLUMbI COBPEMEHHOr0 MeHe O XXMeHTa.
Tema 2. OpraHusaunoHHbIe OTHOLLEHUSI B CUCTEME MEHEO)KMEHTa

Tema 3. Teopusa opraHusauum

YCTHbIA ONPOC , NPUMEpPHbIE BONPOCHI:

1. MNepeyuncnnte n oxapaktepunaynte OCHOBHblE OOPMbl OpraHusauuun. 2. B yem 3aknoyatorcs
doakTopbl, onpeaenswme MoTMBaUnio AeATEeIbHOCTM YNeHOB opraHmn3auumn? 3. B yeM cocTosat
OCHOBHbIE NMPVHUMMbI PEFYINPOBAHNS U KOHTPONS B CUCTEME YNpaBNeHNs opraHn3aumnen?

Tema 4. I'Ipal(mqecme acnekTbl opraHM3auMoHHOro noeeneHuns
KOHTPO/IbHa4A TO4YKa , NpuMepHble BOMPOCHI:

1. Kakune npouecchl SBNSOTCS KOMMNOHEHTaMM AVHAMKKKM rpynnbl? 2. B yem 3aknioyarotcs
0COBEHHOCTM NMAEPCTBA Kak ponu B ynpaBneH4eckoM npouecce? 3. OxapaktepuayinTe NoHATUS
BNaCTU 1 NapTHEPCTBA NPVUMEHMTENbHO K MPOLIeCcCy YNpaB/eHns opraHunsaumeil.

Tema 5. OpraHu3zaumoHHasi CTpyKTypa
Tema 6. BHewHss cpena 6usHeca
YCTHbIA ONPOC , NPUMEpPHbIE BOMPOChI:

1. 13 yero coctonT BHEWHSA cpena busHeca? 2. Yto Takoe nokanbHas cpena busHeca u KakoBbl ee
coctaensitowme? 3. NoscHNTE conepxaHne MOAENN XNIHEHHOrO LMkna paboTbl C KNMEHTOM. 4.
Kakne ctanmm XmnsHeHHOro uukna paboTbl C KIMEHTOM Bbl 3HaeTe?

Tema 7. 9Tnka 6M3Heca
YCTHbI ONPOC , NPUMEpPHbIE BOMPOCHI:

1. Kakne atnyeckue ypoBHM OTBETCTBEHHOCTW OENOBON OpraHn3auunn Bbl 3HaeTe? 2. B yem
3aKnoyaeTcs cooepXxaHne penaTMBMCTCKOro noaxona K npobneme coumanbHoM OTBETCTBEHHOCTH
opraHuzdauumn? 3. Kak nogxoaat K MOHUMaHWIO NpobneMbl CoumnanbHOM OTBETCTBEHHOCTY
opraHM3auumn CTOPOHHUKN TEOPUN eCTECTBEHHONO Nnpaea, ytuautapuama n Teopum
yHMBepcanbHOCTM? 4. lNepeyncnuTe ypoBHU PerynnpoBaHns 0enoBo 3TUKN B OpraHn3auumn

Tema 8. Ponb 06uiecTBeHHOro MHeHUs U PR B COBpeME@HHOM MEHeO)XMEeHTe
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acce , NPUMEpPHbIE TEMbI:

1. KakoBo 3HauyeHue PR kak cnocoba rapMoHM3aLmuy OTHOWEHWA opraHn3aumm n coumnyma? 2. B yem
3ak/oyatoTcs 0cobeHHOCTH NocTpoeHust PR-cTtpaterum npeanpuatusi B OTHOWEHUM PasnnyHbIX
CEKTOPOB 3KOHOMVKU 1 aAMUHUCTPATUBHOrO cektopa? 3. Kakue chopmbl paboTbl Npeanpusitns ¢
NONUTUYECKMMU 1 0BLWECTBEHHBIMU CTPYKTYpaMu Bbl 3HaeTe? 4. B 4yeM 3akntoyaeTcst 3Ha4eHme
BEPTMKaNbHOM rapMOHU3aLMM OTHOWEHWUIA ANs yCnewHok paboTbl NpeanpuaTus?

Tema 9. KopnopaTtuBHasi KynbTypa U UMWAX OpraHM3auumn
YCTHbI ONPOC , NPYMEpPHbIe BOMPOCHI:

1. KakoBo 3Ha4yeHme KopnopaTtuBHOM KynbTypbl AN YCAELWHOro OYHKLMOHNPOBAHNS COBPEMEHHOM
opraHusdauumn? 2. Kakue Buabl KOpnopaTUBHbIX KyNbTyp Bbl MOXETe Ha3eatb? 3. Kakune ypoBHU
KopropaTtuBHOW KynbTypbl Bbl 3HaeTe? 4. KakoBo 3HaveHve numMmaxa kak goakropa ycnewHoro
PyHKUMOHMpOBaHMs npeanpuatua? 5. Kakme mooenu yyactusa paboTHUKOB B npoLecce
oNTUMM3auumn Tpyaa Bbl 3HaeTe?

Tema 10. CoumanbHbie U NCUXONOrMYeckmne acnekTbl npouecca ynpasneHUs
KOHTPOJIbHAs TOYKa , MPUMEpPHbIE BOMPOCHI:

1. MprYnHBI KOHPMKTOB, UX dpasbl KOHANNKTA U Knaccudmkaums. 2. No3nTuBHbIE OYHKLMM
KOHdpnukTa. 3. 3aBeplieHne KOHMKTA 1 OWKOKN B YPErynnpoBaHMM KOHCPNNKTA B OpraHM3aunn. 4.
TexHonorus paspeweHns KOHPNNKTA 1 ero atansbl.

YCTHbIA ONPOC , NPUMEPHbIE BOMPOCHI:

1. Kakne npnymnHbl KOHPANKTOB SIBNSIOTCS Hambonee TMNUYHbIMU Ha NpakTike? 2. KakoBbl
NO3UTMBHbIE OYHKLMMN KOHGpnKTa? 3. KakoBbl TUMMYHbIE OWNOKIN B yPErynmpoBaHnM KOHQNMKTA B
opraHuzaumu 4. MNMepeyncnnTte atanbl pa3peleHns KOHPINKTA B OpraHn3auum.

Tema . UTorosas doopma KOHTpons
Tema . UTorosas coopma KOHTpoOns

[MprMepHbIe BONPOCHI K 3a4eTy U 9K3aMeHy:

. CywHocCTb, cogepxaHune, OCHOBHbIE MPUHLUMUMNbI U OYHKLMN MEHEeOXMeHTa
. MIHdppacTpykTypa, counopaktopbl 1 3TMKa MEHEOXMEHTA

. IHTerpaunoHHble npouecchbl B MEHEOXMEHTE

. MogenupoBaHue cutyaumin 1 NPOLLECC NPUHATUS PeLEeHNA

. Mpupona n coctas PyHKUMIA MEHELXMEHTA

. OpraHun3aumnoHHbIe OTHOLWEHWS B CUCTEME MEHEOXMEHTA

. OCHOBHblE (POPMbI OpraHn3aunm

. PerynnposaHue v KOHTpOnb B CUCTEME ynpaBieHns

9. Obpa3zoBaHne N 0eATENbHOCTb OMPM

10. lNpouecc NpUHATMSA ynpasieH4eckoro peleHuns.

11. VIHghopmMaumoHHoe obecnedyeHne MeHe O XMEHTA.

12. OpraHusauus n coumanbHas cpena

13. CoOTHOLWWEHNE NparMaTUYeckux Lenein opraHmsauum n npobnem counyma

14. I/I3yl4eHv|e 00LWeCcTBEHHOr0 MHEHUS coumnyma Kak ueinb counanbHOro ynpasneHna n cpenctso
rapmMoHmn3aumnin OTHOLWEHNNA

15. CB5131 ¢ 06WECTBEHHOCTbIO KaK CNocob rapMOHM3aumMy OTHOLWEHWUIA OpraHM3aumm 1 coumyma
16. MpecTnx Kak aneMeHT OYHKLMOHNPOBAHMS OpraHm3aumm B obwecTse

17. Meponpusatua ong nogaepxXxaHus U KOPPEeKTUPOBKN NpecTuxa.

18. OpraHmsaums Kak cuctema v Tunbl OPraHN3aLMOoHHbIX CTPYKTYP

19. OpraHnsauus kak cneundomyeckas popma obueHus

20. CB5131 C 06OWECTBEHHOCTBIO KaK 9NEMEHT CaMOOpraHn3aumm CUCTEMbI

21. PaspaboTka uenv u ctpaterum ynpasneHus

22. Ponb 06WeCcTBEHHOrO MHEHNS B COBPEMEHHOM MEHEXMEHTE
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23. CBs131 ¢ 06WEeCTBEHHOCTbIO B rOCYAAPCTBEHHbIX OpraHn3auusix, B MPOMbILWIEHHOM U
KOMMEpPYECKMX cekTopax

24. ®opMbl paboTbl C MOANTUHECKUMU 1 OOLLECTBEHHBIMU CTPYKTYpaMm
25. KopnopartnsHas KynbTypa n UMUAX OpraHnsaumm

26. Mooenu ynpaeneHusi nepcoHanom

27. PaboTa ¢ nepcoHanoM B KpU3UCHbBIX CUTyaLmsaX

28. PaspeleHmne KOHNMKTOB B paboymx KONnekTneax

29. Monenu yqactust paboTHMKOB B NpoLiecce onNTMU3auumn Tpyaa

30. CBs131 ¢ 061WEeCTBEHHOCTbIO KakK B3auMOAENCTBME COLMANbHO-NCUXONOrMYeCcKuX 1
aaMUHUCTPATMBHbBIX 0akTOPOB B NpoLecce ynpasneHus

31. CBA3K ¢ 0OWECTBEHHOCTbLIO 1 BEPTUKAbHAS rapMOHN3aLMs OTHOLEHWIA
32. CoumnokynbTypHblE Pasnuyms B MeXOYHapO4HbIX MOAENAX MEHEOXMEHTA
33. CB531 C 06WECTBEHHOCTLIO B Pa3BUTUN MEXOYHAPOOHbIX CBA3EN y4peXaeHNs

7.1. OcHoBHas nuTeparypa:

1. Ncaes, P. A. OcHOBbl MEHEOXMEHTA [ONEKTPOHHbIN pecypc] : YuebHuk / P. A. Ucaes. - M. :
M3partenbcko-Toproeas kopnopauus "Hawkos n K-", 2013. - 264 c.
http://znanium.com/bookread.php?book=414940

2. MeHenXMeHT: OCHOBbI TEOPUM 1 AENOBOI NpakTukyM: YuebHoe nocobue / H.A. [obpuHa, HO.B.
LLlepbakosa. - M.: Anbpa-M: NHDPA-M, 2009. - 288 c.
http://znanium.com/bookread.php?book=184015

3. OcHoBbl MeHe o XMeHTa: YyebHoe nocobue / E.A. PennHa, M.A. YepHbiwes, T.KO. AHONYEHKO. -
M.: HL NH®PA-M: AkagemueHTp, 2013. - 240 c. http:/znanium.com/bookread.php?book=407685

7.2. [lononHutenbHasa nuteparypa:

1. MuxHeHko MaBen AnekcaHaposuy. O6wuit meHeoxmeHT. - Mockea OOO CuHeprus NPECC,
2013. http://znanium.com/go.php?id=451358

2. CCTEeMHble OCHOBbI OPraHN3aunoHHOro MeHeAXMeHTa / Teopust 1 npakTnka NHCTUTYLMOHASTbHbBIX
npeobpasoBaHuii B Poccun, Bein. 23, 2012 - 35 c. http://znanium.com/go.php?id=423127

7.3. UHTepHeT-pecypcChbl:

KoHcanTuHrosas rpynna "MD-HR" - http://md-hr.ru/

noptan "Vickycctso ynpasneHus npoektamu” - http://www.prjman.ru/

MopTtan "KoprnopatueHbin MeHeoXMeHT" - http://www.cfin.ru/

noptan "Mabnuk PunenwHs. Jlekunn" - http://www.pr-lecture.narod.ru/index.htmi
Poccuincknin xXypHan nmeHenxmeHTa - http:// www.rjm.ru/

8. MarepumanbHo-TexHU4YecKoe obecrneyeHne oUCLUNAUHbI(MOAYNSA)

OcBoeHune ancumnnuHbl "OCHOBbI MEHEOXMEHTA" nNpeanonaraet NCNoNb30BaHNE CrenyoLero
MaTepuanbHO-TEXHNYECKOro obecneyeHms:

MaTepVIaJ'IbHO-TeXHI/I‘-IeCKI/IM obecnevyeHnem aucumnnmHoel OCHOBbI MEHEOXMEHTA SBNSOTCS
KOMFIbPOTeprIVI Knacc Ha 12 MecCT C BbIXO0M B MHTepHeT, MynbTMEONA-NPOEKTOP U I'IOpTaTVIBHbII7I
KOMMbKOTEP 014 opraHn3aunn MynbtuMenna-conpoBoXgeHnA 3aHATUN.

MNporpamma coctaBneHa B cooTBeTCTBUM € TpeboBaHnsamMm @IOC BINO n yyebHbIM NnaHom no
HanpaeneHunto 031600.62 "Peknama 1 cBsi3an ¢ 06WecTBEHHOCTbIO" 1 Npodounio NoaroToBkn Peknama
N CBS3M C 0OLWECTBEHHOCTLIO B KOMMEPYECKON cahepe .
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