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Mporpammy ovcumnnvHbl paspaboTan(a)(n) ooueHT, A.H. (ooueHT) Masnoea A.B. kadbenpa obuero
MeHeaxMeHTa VIHCTUTYT ynpaBneHns, 3KOHOMUKN 1 domHaHcoB , Adeliya.Paviova@ksu.ru ;
3aBenyowWwmnin kadenpoi, K.H. (ooueHT) Manen T.d. kadbeapa obuero MeHeoxmeHTa NHCTUTYT
yrnpasneHus, 3KOHOMUKN 1 cpuHaHcos , TFPalej@kpfu.ru

1. Uenn ocBOEHNS AUCLUMINHBI

Llenb gncumnnnuHbl - n3yyeHne CoBpeMEeHHbIX MOOXon0B K ynpaBneHntio opraHn3auMOHHbIM
noseneHneM, opMrUpoBaHme HaBblKOB onpeneneHns opra-HM3aumMoHHOro NoBeaeHuns, KynbTypbl
opraHmn3dauuun, B ycnosmsax guHaMmM4HoO MEHSoWeNCcH BHyTpeHHeIz N BHELWHEN cpenbl opraHn3adnn.

OucumnnunHa "OpraHm3aumoHHoe nosefeHne" npeaycMaTpusaeT peleHme cnegyowmx 3anaq:

- N3YYEHNE TEOPETMNYECKMX U METOLONIOMMYECKMX OCHOB OPraHmn3auroH-HOro NoBeaeHns,
3aKkpenneHme TeopeTUYECcKoro Matepuana B NpoLecce NpoBe-aeHusl rpynnoBbiX YNpaXHEHWUNA,
LEenoBbIX Urp, anpobauny TEXHUK OpraHn3a-LUMoHHOro pas3BuTmus;

- pa3BuTUNE B CTYLAEHTaxX NOHUMaHNS NOBELEHYECKOMN, COLMOKYNbTYPHON, MHCTUTYLIMOHANBHOW
NPVMPOAbI OPraHn3aLmMii U YMEHMS YYNTbIBATD 3TU acrnekTbl B NPAKTUKE NPUHATIS 1 peannsaunm
ynpaBfeHYeCKNX peLeHuii;

- hopMMpOBaHME HABLIKOB PACcMO3HABaHMWS CTEPEOTUMNOB NOBEAEHNS CO-TPYAHMKOB KOMMaHMW,
onpegeneHunsi Tuna opraHn3aLUnoHHON KyNbTypbl, Opra-HU3aLUMOHHOro NOBeAeHNs, paspeLleHns
KOHJO/IMKTOB B OpraHu3auum, cnocoboB ynpasieHns N3MEHEHUSAMI B OPraHn3aummn, MOTUBaLMOHHOA
CUCTEMbl OpraHn-3auunn, 1 UICMONb30BaHUS X ANS BbIPAOOTKM YNpPaBNeHYeCKMX PeLleHni;

-03HaKOMJIEHNE C OTEYECTBEHHOW NPAKTUKON, NpobnemMamMm 1 nepcnekT-Bamn ynpasBneHns
NoBEAEHUEM Kak OpraHn3auum, Tak u B OpraHnsauum.

2. MecTO AMCUMNNNHBI B CTPYKTYype OCHOBHOM 06pa3oBaTtefibHOM NPOrpamMmmbl BbICLLETO
npocpeccuoHanbHOro o6pasoBaHus

JaHHas yyebHas oncumnnnHa BktodeHa B pasgen " 53.6.1 MpodeccnoHanbHbIl
obpaszoBartenbHoit nporpamMmbl 080200.62 MeHeoXMEHT 1 OTHOCUTCS K 6a30BOiA
(obwenpodheccroHanbHo) YacTn. OcBamnBaeTcs Ha 2 Kypce, 4 ceMecTp.

OuvcumnnuHa "OpraHnsaumnoHHoe noseaeHne" SBnsieTcs AMCUUNINHON 6a30B0oi YacTu
npogoeccnoHanbHoOro Lmkna gpeaepanbHoro rocyaapcTseHHOro ctaHaapTa BbiCLero
npogoeccrnoHanbHoro obpasoBaHust nNo HanpasneHuto 080200 MeHeoXMEHT.

[Mporpamma npegnonaraet npeaBapuTenbHoe N3y4yeHrne OUCUUNIMHBE Teopus MeHeoXMeHTa:
ncTopus ynpasneH4eckon mbicnu. "OpraHnsaunoHHoe noseneHme" SBnaeTcs npealwecTByowen
ANCLUMMNNVHON ONA N3YYeHUs NMCUX0o-norum MeHeOXMeEHTa, KPeaTUBHOro MeEHeIXKMeHTa, MapKeTuHra,
yrpasneHns U3MEHEHUAMU, MEHEOXMEHTa KOMMYHUKaLMIA.

OCHOBHOW

3. KomneteHuuu obyyaroLlerocs, hopMmpyemble B pe3ynbTate 0CBOEHUS AUCLUMIUHDI
/monyns

B pesynbrate 0CBOEHUS AMCUMMIMHBLI (OOPMUPYIOTCS Cneayowme KOMNeTEHUUN:

PaclwumcppoBka
npuobpeTtaemMor KOMNETEHLUN
CTPEMUTBLCH K IMYHOCTHOMY 1 NPOIECCUOHANTbHOMY
camopasBuTUIO

BbiTb CMOCO6HbLIM OCYWECTBNATL AenoBoe obueHne: nybnnyHble
oKk-19 BbI-CTYNNEHUS, NeperoBopbl, NPOBEAEHNE COBELWaHWNiA, AENOBYIO
nepenncky, aNeKTPOHHbIE KOMMyHMKaLUN

YMEHTb Norn4yeckn BepHoO, apryMeHTnpoBaHoO n ACHO CTPOWUTb
YCTHYIO N MNCbMEHHYIO peYb

ObiTb rOTOBbIM K Koonepauun ¢ Kkonneramm, pa60Te B
KO/nekTmee

Lndop komMneTeHLUH

ok-10

OK-6

OK-7
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PacwucpoBka
npuobpeTaeMoi KOMNeTeHL NN

BbITb cNOCOBHBLIM NCMONb30BaTb OCHOBHbIE Teopun moTmBaunn,

Lncpp komneteHLUN

nk-4
nnaep-cTea 1 BNactTu ons peweHns ynpasneH4ecknx 3anad
BbITb CNOCOBHbBIM K aHaNN3y 1 NPOEKTUPOBAHNIO

nK-25 MEX/TMYHOCTHbIX, FPYN-NOBbIX N OPraHN3aLNOHHbIX
KOMMYHMKaLIA
BbITb 3HAaKOMbIM C OCHOBaMU MEXKYNbTYPHbIX OTHOWEHWIA B

nk-37 MEHEeOX-MEHTE, CMOCOOHOCTbIO 30GEKTUBHO BLINOMHATL CBOU
JOYHKLMN B MEX-KYNbTYPHOW cpene

k-5 BbITb CNOCOBHBIM MCMONMb30BaTb OCHOBHbBIE TEOPWM MOTMBALIMMN,

nuaoep-cTBa v BNacTu ONs PELEeHNs ynpaBneHYeckmx 3anay

BbiTb CNOCOBHBIM 3PEKTUBHO OPraHn30BaThb rPynmnoByio
nKk-7 paboTy Ha OC-HOBE 3HAHWS MPOLECCOB PYNMNOBOA ANHAMUKA U
MPUHLMNOB (OOPMUPO-BAHNS KOMaHObI

B pesynbrate 0CBOEHUS OUCUUMNHBLI CTYOEHT:

1. OONXEH 3HaTb:

? Teopuun noBeOeHNs YenoBeka B opraHu3aunn: Makpo- 1 MMKPOCOLMONO-Tnyeckmne
? ®opmbl 1 MOOENV OpPraHN3aLMOHHOro NOBEOEHNS

? Tvinbl OpraHN3auUMOHHOM KyNbTypbl U METObI ee DOPMUPOBAHMS;

? Mogenn opraHn3aumoHHON KyNbTypbl

? MH,ﬂMBM,ﬂ,yaﬂbele ncunxonornyeckme pasnnyiumn4 NO4EN N UX BNNSHWE Ha opraHm3aumoHHOE
nosegeHne

? CyWHOCTb 1 NPUYNHBI BOBHUKHOBEHNS CTpecca

? Ponwn, cbyHKUMM 1 3a8a4m MeHeaxepa B (POPMMPOBAHUN OpraHN3aunOH-HOW KyNbTypbl
? Buabl MOTUBOB B OpraHM3aunoHHOM NMOBELEHUN

? Otanbl cnyxebHol Kapbepbl 1 MOTMBALNSA

? XapakTep rpynnoBo AUHAMUKM

? Bugbl rpynn

? dakTopbl APAEKTUBHOCTN Fpynn

? ['pynnoBble HOPMbI 1 LEHHOCTM

? MeToabl ynpaeneHns rpynnoBoi AUHAMUKON

? Mognenu passuTtus rpynn

? CoumanbHO-NCUXONOrMYeCcKnin KNMmar B rpynne

? BepbanbHoe 1 HeBepbanbHOEe KOMMYHMKATUBHOE NOBELEHNE

? KoMMyHuKaTuBHble Hapbepbl

? KOMMYHMKaTUBHBIA, MHTEPAKTUBHbIA 1 NEPLENTUBHbIA acnekTbl AENOBOro 06WweHms
? Manunynsauum n mepbl 60pbbbl C HUMK

? Apantaums nM4HOCTM B OpraHm3aumm

? MoTMBbI BHYTPUOPraHN3aumoHHbIX KOMMYHUKaLIMNA

? KoopaunHaTtbl KpoCC-KyNbTypHbIX pasnuynii

? HauunoHanbHble 0COB6eHHOCTM LeNnoBbIX MAPTHEPOB

2. DONIXEH yMeTb:

? [oBoamTb MHGOOpPMaLUMIO OO Konner

? OwnarHoctuposarb TUM NNYHOCTU

? BbisiBNaTb gpakTopbl, BAUSIOWME HA NOBEAEHNE YenoBeka
? Mpodpunaktmkm ctpecca
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? PacnosHaBaTtb CTEpeOTUNbI NOBEAEHNS COTPYAHNKOB

? BboisBNATb MOTUMBUPYHOLWME N AEMOTUBUPYIOWME (PAKTOPbI OpraHn3aLm-OHHOro NoBEeAEHUS
? MpuMeHATb NnAepPCKMe TEXHONOrNN

? BboigBnATb Ae30praHu3yowme oaktopbl B ynpaBneHum

? OpraHn3oBbiBaTb KOMaHAHOE B3aUMOOENCTBNE ONS PELEHNS yNpaBneH-4eckux 3ana;

? MprMeHaTb MeToabl aKTUBHOMO CnywaHus

? AHannaunpoBaTtb KOMMYHVKaLMOHHbIE MPOLIECCHI B OpraHm3auun 1 paspa-b6artbiBatb NpenioxXeHuns
Mo MOBbIWEHWNIO NX 3PP EKTUBHOCTU;

? Apantauusa n Hay4YeHue opraHusaunoHHOMY NOBELEHWNIO
? Apantauuu K cpee pasHblx CTpaH

3. monxeH BnageTb:

BnageTb HaBbikamm

? MNpeseHTaunn

? 3awmTbl NPOEKTOB

? dopMMpoBaHMA NMULXA OpraHn3aumnm

? Moaudpmnkaumm noBeneHns Yenoseka B opraHmsaumnm
? HaBbIKK

? CnocobHOCTb MCMNOMb30BaTb OCHOBHbIE Teopun MmotTmeBaunn, nnoepcTea n Bnactu C Lenbilo
popmupoBaHms NCKOMOW Moaenu opraHn3aunMoHHOro noseneHmns

? Bblbopa ponesoro cratyca

? IlnarHocTukm knumara B rpynne

? dopMupoBaHns ahOEKTUBHOM KOMaHObI

? BbissBneHnst 6apbepoB 1 MaHUMynaunii B 06LweHnm
? PaboTbl B KOMaHe

? KoMMyHukaumm B MeXayHapo4HOM KONNeKTuse

4. CTpyKkTypa 1 cogepxaHvue AUCLUNMUHBI MOAyns
Obwas Tpya0eMKOCTb AUCLMIIMHBI COCTaBNSET 2 3a4eTHbIX(ble) eanHuL(bl) 72 yaca(os).
dopMa NPOMEXYTOYHOr0 KOHTPONS AMCUUNANHBI 3a4€eT B 4 ceMecTpe.

CyMMapHo No aMcumnanHe MoxHo nony4ntb 100 6anno., U3 HMX Tekylwas paboTta oueHmBaeTcs B 50
6anno., ntorosas popma KoHTpons - B 50 6annos. MuHMManbHoe KONMYeCcTBO Ast AOMNycKa K 3a4eTy
28 b6annos.

86 6annos 1 bonee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBneTBOpUTENBHO" (YAO0B.);

54 6anna n MeHee - "HeyOBNETBOPUTENBHO" (Heyn.).

4.1 CTpyKTypa 1 comepXxaHue ayauTopHon paboTbl N0 AUCLUNNINHE/ MOAYIO
TemaTnyeckum nnaH oUCUUNAUHbI/MOAYNA
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Pasnen
AducunnnuHbl/
Monyns

CemMecTp

Henens
cemecTtpa

Buabl n yachbl

ayauTopHOM paborThbl,

MX TPYAO0EMKOCTb
(B yacax)

Nekuunn

MpakTnyeckmelllaboparopHbie

3aHATUA pa601u

Tekywiue coopmbl
KOHTpOns

Tema 1. Tema 1.
Mpupona un
.[xapaktepucrtuka
noBeneHns Yyenoeeka B
opraHMsauum

TBOpYecKoe
3afaHvie

Tema 2. Tema 2.
JlnyHOCTb 1 ee
‘[pa3sutme B
opraHmsauumu

LNCKYCCUS

Tema 3. Tema 3.
KoMMmyHmkaTnsHoe
‘lmoBeneHnE B
opraHusauunm

aenosas urpa

Tema 4. Tema 4.
MoTtumBauus u
‘([pe3ynbTatuBHOCTb
opraHmsauum

acce

Tema 5. Tema 5.
dopmurposaHve
‘IrpynnoBoro noseneHns
B opraHusauuu

YCTHbI Onpoc

Tema 6. Tema 6.
JlnpepcTeo B
opraHuMsauuu

npe3eHTauus

Tema 7. Tema 7.
YnpaeneHune
‘(noBeneHmem
opraHMsauum

pedepar

Tema 8. Tema 8.
[MepcoHanbHoe
‘(pasButme B
opraHusauuun

TeCcTUpOBaHue

Tema 9. Tema 9.
OpraHusaunoHHoe
.|[noBeneHune B cucteme
MeXayHapoaHOro
6usHeca

KOHTpPO/IbHas
TO4YKa

Tema . NITorosas
" |dopma KoHTpoOnNA

3a4ert

NTtoro

18

18

4.2 CopepxaHvue oUCLUNMUHbBI
Tema 1. Tema 1. Mpupona n xapaktrepucTuka noBefeHUs YenoBeka B opraHM3auum
JNIeKLMOHHOe 3aHsiTne (2 4aca(os)):
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Mpupona v xapaktepucTnka opraHmsaunn. NoHsaTMe N OCHOBHOE CoLep-XXaHne opraHM3aunoHHOro
NnoBeLEeHs, ero BIUSHNE Ha NPoLEeCcChl YrpaBneHns, pe3ynbTaTUBHOCTb U PasBuTuE OpraHMsauunu.
CBSA3b ONCUMNAVHBI C APYrMMU HayKaMu. dopMbl 1 MOOENN OpraHn3aunoHHOro nosefeHns. Metoapl
N3y4YeHns opraHn3aunoHHOro noseneHus. [lcnxonornyeckme Teopumn NOBEOEHNS Yenoseka B
opraHusaumun: Teopun BuxeBnopucTckor opneHtaumm: Ox,YotcoHa, b.CknHHepa, 9.TonmeHa,
O.TopHpaika, A.baHaypbl. Teopus ncnxoaHanmsa 3.Ppenga, K.KOHra, A.Aonepa, K.XopHw.
Teopuun KorHutTneBucTCcKon opmeHtaummn K.J1esuna, J1.dectmnHrepa. Teopun pocta (['ymaHuctnyeckas
ncuxonorus). Mukpocounonornyeckmue Teopumn nNoBeaeHNs Yenoseka B opraHmMsaunn: knaccunyeckas
Teopus ?coumanbHoro aectema? M. Bebepa, CUMBONMYECKUIA MHTEPAKLIMOHN3M, 3THOMETOA0NUSI.
Makpocoumnonormyeckmue Teopun NoBeoeHNs YenoBeka B opraHn3aummn: obwas Teopums coumanbHoro
LeicTBms, Teopusi obmeHa.

npaktnyeckoe 3aHsitne (2 4aca(os)):

1. Ponb opraHn3aurMoHHOro noBefeHns B ynpaesneHun 2. Myukpocoumonornyeckme teopum
noBeAeHUsl Yyenoseka B opraHusauuy 3. Makpocoumnonormyeckne Teopum noBeaeHMs Yenoseka B
opraHuzaumu 4. MNMcuxonornyeckme Teopun NoBeLEHNS YenoBeka B opraHmM3aumm

Tema 2. Tema 2. JInyHOCTb 1 ee pa3BuUTUe B OpraHu3auum
JNleKuMoHHoe 3aHsiTne (2 4yaca(os)):

JNln4yHOCTb 1 opraHusaumns. ViHgusmaoyanbHble NCUXONOrnyeckue pasnu-4ns niogen n ux BAnsHue Ha
opraHusaunoHHoe nosegeHune. Ceonctea nnyHocTn. OkHOo Ixorapw. MoHaTne n Tnnbl
TemnepameHTa. OnpeneneHne pona oesTenbHOCTU, Hanbonee NOAXOASAWEro AN Pa3nnYHbIX TU-NOB
TemnepameHTa. [oHaTne 1 Tunbl XapakTepos. YepTbl xapakTepa. AKLeHTy-aums. Tunonorusa nogemn
Ha OCHOBE COLMOHMYECKNX NPU3HaKoB. HTepTunHble oTHOWeHUs. Moandrkauns noseneHuns
yenoseka B opraHmsaumm. PakTopbl, BAUSIO-LWME HA NOBEAEHWE YeNoBEKa B OpraHn3auunu.
Apantauus n Hay4yeHue opraHu-3aunoHHOMyY noeedeHuo. Ponesoe nosegeHuve.

npakTnyeckoe 3aHsitne (2 4aca(os)):
1. |/]H,£I,VIBVI,D,yaJ'IbeIe ncnxonornyeckume pasnnyium4 nooen n nx BNnaHMe Ha opraHun-3aunoHHoe

noseneHue 2. basosble U Nporpammupytowme ceorcTea nMYHocTn 3. Ponb coumoHukn n obnacTtm ee
npuMeHeHns 4. Moandgukaumsa noBeLeHNs YENOBEKA B OpraHM3aunm

Tema 3. Tema 3. KoMMyHMKaTUBHOE NoBegeHUe B opraHn3aumv
JIeKLMOHHOe 3aHsiTue (2 4aca(oB)):

KommyHukauun. MoHsiTe n Moaenv KOMMyHUKaTMBHOrO noeeaeHus. lenosoe obueHne n ero gasbl.
KOMMyHUKaTWBHBbIA, UHTEPAKTUBHbIA 1 NepLenTUBHbIA acnekTbl 0enoBoro obuweHns. MoTuBbl
BHYTPMOPraHM3auUMOHHbIX KOMMyHMKauuidi. KOMMYHUKaLMOHHBIA npouecc B opraHu3auun. KaHanbl
obweHnsi. OQHOCTOPOHHME 1 ABYCTOPOHHME KOMMYHMKALIMK, NX NPEUMyLECTBa U HeaoCTaTKu.
BepbanbHoe 1 HeBepbanbHOe KOMMYyHUKaTUBHOE noBeneHne. KoMMyHrkaTeHble 6apbepbl. MeToabl
cnywanus. TpaHcakUMOHHBIA aHanua. Buabl TpaHcakumii. Manunynaumm n Mmepbl 60pbbbl C HUMW.

npakTnyeckoe 3aHsitne (2 4aca(os)):

1. MNoHATME 1 MOAENN KOMMYHUKATUBHOIO NoBeAeHnst 2. MoTuBbI BHYTPUOPraHW3aUMOHHbIX
KOMMyHMKaumii 3. KOMMyHMKATUBHBI NpoLEecc B opraHn3aummn. KoMMyHKauUnoHHbIe ponu 4.
MoHaTre nenosoro obweHus 5. Metoabl AenoBoro obweHunst 6. TexHUKM enoBoro obuweHns 7.
KoMMyHuKkaTuBHbIE Bapbepbl 8. MaHunynsiumm n mepbl 60pbbbl C HAMK

Tema 4. Tema 4. MoTuBaumsi U pe3ynbTaTUBHOCTb OpraHu3auumn
JNeKLMoHHoe 3aHsiTne (2 4aca(oB)):

MoTmBaumnsa n Hay4yeHue. BnnsHne motmsaumm Ha pe3ynbTaTUBHOCTb OpP-raHn3aumnm 1
uenenonoraHue. Buabl MOTMBOB B OpraHM3aunoHHOM NOBeAEHUN. Tunbl TPYA0BOV MOTU-BALUM.
dakTopbl, BNMsaOWMe Ha MOTMBaLMIO. [JMHaMmuka Motueauun Tpyaa. dtansl cny>xebHoi kapbepbl 1
moTmBaums. LienenonaraHue.

npaktnyeckoe 3aHsitne (2 4aca(os)):

1. MoTuBaums n opraHnsaumMoHHoe noseneHne 2. Buabl MOTMBOB B OpraHM3auMoHHOM noseaeHumn 3.
Tunbl 3aMOTUBUPOBAHHBIX PaboTHMKOB MoTuBaUMSt U MHOMBUAYaANbHbIE NCUXONO-FNYecKne
0cobeHHOCTM Nn4yHoCTU 4. [lnHammka MoTMBaumMm Tpyna

Tema 5. Tema 5. dDopMupoBaHue rpynnoBoro nosegeHNsa B opraHn3aumm
NeKuMoHHoe 3aHsiThe (2 yaca(os)):
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"pynnoBas AvHamuka u ee npoueccol. PopmManbHble U HedpopManbHble rpynnbl. OCHOBHblE
hakTopbl 9dpdeKTMBHOCTM rpynnbl. OCOBEHHOCTM rpynno-Boro noBeneHus. 'pynnoBbie HOPMbI U
LleHHoCTU, X 3awmTa. CtatycHo-ponesas CTpykTypa rpynnbl. MeTonbl ynpasneHus rpynmnoBoii
LMHAMUKOW. ["pynnoBble HOPMbI 1 LLEHHOCTU, UX 3awmuTa. YCNoBus co34aHns cTabunbHbIX rpynm.
KoHcynbTauum ¢ rpynnamm. ObyyeHne n BHyweHmne. NprnaHaHme ecte-CTBEHHbIX nnaepos. Monenm
pa3suTns rpynn. CoumanbHO-NCUXONOTMYECKWIA KNMMaT B rpynne 1 ero ontuMmaaums. MameHeHns B
opraHusaumu. YnpasneHvne HoOBOBBEAEHUSIMU B opraHu3aumu. Ncuxonormyeckne 6apbepsbl B
MHHOBaLMSIX U NX popMbl. [cnxonorn-yeckoe conpoBoXAeHne nHHoBaumuin. Metoabl npeononeHms
COMPOTMBNEHUS NEPCOHANA N3MEHEHUSIM.

npakTnyeckoe 3aHsitne (2 4aca(os)):

1. dopmanbHble U HedhopManbHble rpynnbl 2. OTANYMA MeXAy KoMaHaou v rpynnoi 3. MNoHsaTme
rpynnoBov auHamuku 4. ViameHeHus B opraHnsaumm

Tema 6. Tema 6. JlupepcTeo B opraHusauum
JNleKuMoHHoe 3aHsiTne (2 4yaca(oB)):

[MoHaTMe u TnNbl nuaoepcTea. JIngepcTso 1 pyKoBoACTBO. Twnbl nuaepos. JInaepcTso 1 BNacTb.
BanaHc Bnactn. ®opmbl Bnactu n BNnsHUS. Bnactb pyko-soamtens n Bnactb NOAYUHEHHbIX.
Nunpoepckue TexHonoruu. MNcuxonormyeckne acnekTbl Bnactu. PakTopsbl, BAUSIOWNE HA CTUSb
nngepctea. [lesopraHusyowme pakTopbl B ynpaBneHnun.

npaktnyeckoe 3aHsitne (2 4aca(os)):

1. lnpepctBo 1 pykoeoAcTeo 2. banaHc Bnactu n BnuaHus 3. lesopraHusyowme gakTopbl B
ynpasneHuu

Tema 7. Tema 7. YnpaBneHne noBeaeHMEM opraHM3sauum
JIeKLMOHHOe 3aHsiTue (2 4aca(oB)):

MeHeoXMEHT 1 noBegeHne opraHndaumm. PakTopbl NOBEAEHNS opraHn-3aumn. Ctparermyeckoe
yrnpasneHne n nosegeHne opraHmsaumm. OpraHnsaum-oHHas KynbTypa v ee tunbl. Mogenb
opraHu3aunoHHom kynbTypbl O.lenHa. MeToabl ynpasneHs opraHn3aunoHHON KynbTypol. Ponb
PR B dhbopMupoBaHum nosegeHns opraHn3aumm n ee umuaxa. BnusaHme nmmnaxesbix perynsatopos
Ha opraHn3aunoHHoe nosegeHne. GopMbl 1 METOLbI YNpaBneHNs NOBEAEHNEM Op-raHmM3aunn.
CuTyaunoHHoe ynpasneHue 1 ynpaeneHune rno uensam. AHanms n KOHCTPYMpOBaHMe opraHnsaunm.
BnnsiHue CTpykTypbl OpraHn-3aumm Ha opraHn3aumoHHOe NoBeaeHue.

npakTnyeckoe 3aHsitne (2 4aca(os)):

1. Ponb opraHvM3aunoHHON KynbTypbl B yrpaBneHnn nosegeHnem opraHmsaumm 2. Buabl
KOMMYHVKaLWi B OpraHn3aumoHHon Kynbtype 3. MeToabl OLEHKN OpraHn3aunoHHON KynbTypbl
Tema 8. Tema 8. NNepcoHanbHOe pa3BUTUE B OpraHu3auumn

JNeKLMoHHoe 3aHsiTne (2 4yaca(oB)):

PasBuTre nnyHocTn B opraHmaaumm. Coumanmaaums MMYHOCT B OpraHn-3aunn, ee OCHOBHblE
aTanbl U cpakTopbl. AjanTauns YenoBeka K Tpyoy B opra-Hu3auun. Stanbl 4ENOBOI Kapbepsbl.
MNepcoHanbHOe pasBuUTUE U y4acTue B ynpasneHnn. YnpasneHne KOHQIMKTaMm U cTpeccamm.
Mpupona v CywHOCTb KOH-GoNMKTa. TUnbl NOBEAEHNS NOAEN B KOHGNMKTAX. MNpUYnHbI KOHGIMKTOB
BHYTpW opraHu3aummn. PaspeleHne KOHNNKTOB. PakTopbl KOHCTPYKTUBHOIO yrpaBneHus
KOHdpnukTamm. CylWwHOCTb N NPUYMHBI BO3HUKHOBEHMS cTpecca. Pasbl cTpecca 1 ajantauns K Hemy.
MpodomnakTrka opraHn3aumnoHHbIX CTPEC-COB.

npaktnyeckoe 3aHsitne (2 4aca(os)):

1. [lenoBas kapbepa u ee atanbl 2. MeToabl NNaHMPOBaHUS AenoBoi Kapbepbl 3. Tynbl KOHPINKTOB
N CTPECCOB B opraHunsauunn 4. Metoapl paspeleHunst KOHGIMKTOB

Tema 9. Tema 9. OpraHusauumoHHOe NoBeaeHue B CUCTEME MeXAyHapoaHoro 6maHeca
NeKuMoHHoe 3aHsiThe (2 yaca(os)):
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OpraHnsaunoHHOEe NoBedeHe N HaumoHanbHas Kynbtypa. MIMmax n kynbTypa opraHmsaunm B
chepe MexayHapoaHoro 6busHeca. YpoBHU AeNOBOW KyNbTypbl: HALUMOHASbHbIA, PErMOHANbHBIN,
rnobanbHblil. KoopanHaTbl KPOCC-KYNbTYPHbIX pasnnynii. Agantauus K cpefe pasHbix CTPaH.
KomMmyHvKauum B MexayHapoaHoM busHece. Mabnuk puneiiuH3 B MexXoyHapoAHbIX OEeN0BbIX
KOMMYHMKaumsx. HaumoHanbHble 0COOEHHOCTM AENOBbIX MAPTHEPOB U UX BNU-SIHNE HA
neperoBopHble npouecchl. [oBeaeHYeCKNn MapKeTUHI: CYWHOCTb U doopMbl. [1pakTnyeckoe
3Ha4e-H1e NoBeaEeHYECKOro MmapkeTmHra. dakTopbl, BANSIOWNE HA OEN0BYIO penyTa-uUmto
opraHusauuun. dopmMmpoBaHue NO3UTUBHOIO UMUIXA OPraHN3aunmn BO BHEIWHEN U BHYTPEHHEN
cpene.

npakTnyeckoe 3aHsitne (2 4aca(os)):

1. OcobeHHOCTM MeXayHapoOHO aenoBow cpenbl 2. Metoabl MccnenoBaHns 0CobeHHOCTE
KynbTYpPHOW cpeabl

4.3 CTpyKTypa 1 copgepXxaHume caMOCTOSITeNIbHOM paboTbl AUCUMMINHBI (MOLYNSA)

Buabi
N Paspen Cemect Hepensi | camoctositensHon [TpynoemMKOCTb ;&%ﬂ:;;?:;g:ga
AucumnnuHbl pcemecrpa pabortbl (B yacax) 260TbI
CTYAOEHTOB P
Tema 1. Tema 1.
Mpupona NnoAroToBka K
1.|xapakTepucrtumka 4 1 TBOPYECKOMY 4 ;Z%g:?ﬂ%me
noBeneHns 4yenoseka B 3a4aHuio
opraHusauum
Tema 2. Tema 2.
JlnyHOCTb 1 ee noAroToBka K
2. 4 2
passuTue B anckyccumm 4 Anckyccns
opraHusauuu
Tema 3. Tema 3.
KoMMyHukaTnsHoe NoAroToBka K
. 4 - 4 Bas
3 noseneHune B 3 [enoBon urpe Aienosas nrpa
opraHusauum
Tema 4. Tema 4.
MoTtmeaums un NnoAroToBka K
4. 4 4 4
pes3ynbTaTtnBHOCTb acce ecce
opraHusauuu
Tema 5. Tema 5.
dopmuposaHme NnoAroToBKa K o
5. 4 4 THbI On
rPynnoBoro noseneHuns 0 YCTHOMY Onpocy ye onpoec
B OpraHusauum
Tema 6. Tema 6.
NnoAroToBka K
6.//lnoepcTteo B 4 6 nogng?au?/lm 4 npeseHTauns
opraHusauyuu P
Tema 7. Tema 7.
YnpasneHue NOAroToBKa K
7. 4 7 4 T
noseneHneM pegoeparty pecpepa
opraHusauum
Tema 8. Tema 8.
lMepcoHanbHoe noaroToska K
. 4
8 passuTuE B 8 TeCTUPOBAHUIO 4 TecThposaHine
opraHusauuu
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Buabl
N Paanen Cemecto| HeAeNs | camocTosirensHoi TpyaoeMkocTh ;?‘%“:::L:‘::;Eﬁg;
ducunnnuHbl Pcemectpa paboTbl (B yacax) a60ThI
CTYLEHTOB P
Tema 9. Tema 9.
OpraHl/l3aLl,V|0HHoe noaroToBka K
9.[noBeneHve B cucTeme 4 9  [KOHTPOMbHOIA 4 :83;20”"”&‘9
MeXAyHapOoLHOro TOYKE
6usHeca
Ntoro 36

5. O6bpasoBarenbHble TEXHONOIMU, BK/IOYAA MHTEPaKTUBHbIE hOpPMbl 06yUYeHUs

aKTUBHbIE N UHTEPAKTUBHbIE (POPMbI MPOBEAEHUS 3aHATUN (KOMMbIOTEPHbBIX CUMYNALMK, OEN0BbIE U
poneBble Urpbl, Pa3dbopbl KOHKPETHBIX CUTYaLNIA, MCUXONOrMYECKME N NHBbIE TPEHUHIN) B COYETAHUN C
BHeayAMTOPHOW paboToii C Lenblo POPMUPOBAHNS 1 PA3BUTUS NPOCECCUOHASTbHBIX HABBLIKOB
obyvatowmxcs. Bctpeun ¢ npenctaBUTENsIMM POCCUINCKMX U 3apyDeXXHbIX KOMMNaHWIA,
rocynapCTBEHHbIX U OOWECTBEHHbIX OPraHmn3aumnii, MacTep-knaccbl 3KCNepPTOB 1 CNEeLNanncToB.

6. OueHOUYHble CpeacTBa OJ1sl TEKYLLLEro KOHTPOS yCreBaeMoCT!, NPOMEXYTOYHOMN
aTTecTauum no UToram OCBOEHUS OUCLIMMIIMHBI U y4ebHO-MmeToanyeckoe obecneyeHme
CaMOCTOSITe/IbHOW paboTbl CTYAEHTOB

Tema 1. Tema 1. NMpupopa n xapaktepucTuka nose geHNUN YenoBeka B opraHu3aumm
TBOPYECKOE 3aJaHune , NpuMepHble BOMpPOCHI:

1. Co3aaHune cncTeMbl U3MEPEHNS 1 yNpaBneHns pesynbtatamMm paboTel nep-coHana. 2. Motuesaums
1 KOMNEHCaUNS NepcoHana B COOTBETCTBUN C BU3HEC - LensMu KomnaHum. 3. OnbIT POCCUACKUX 1
WMHOCTPaHHbIX KOMMaHWA NO POPMUPOBAHUIO CUCTEMbBI MOTUBALUKN NepcoHana. 4. Passutue n
NOBbIWEHNE KOHKYPEHTOCMOCOOHOCTI KOMNaHUM Yepes3 adh-pekTUBHOE PYKOBOACTBO/NMAEPCTRO. 5.
YnpaeneHve oneepcucbukaumneri paboyeri cunbl. 6. Hayyarowmecs opraHmsaumm. TeXHONornm
pasBUTUS.

Tema 2. Tema 2. JIuuHOCTb U ee pa3BUTME B OpraHu3auuv
ONCKYCCUS , NPUMEPHbIE BONPOCHI:

1. MepcoHanbHoe pa3BuTe Yenoseka B opraHnsaunn. 2. CoumanbHas cMctema  KOMMyHUKaTBHbIE
cBA3n opraHnsaumm. 3. [lenosoe obweHune B opraHuaauun. 4. CTpeccopbl B NPOU3BOLCTBEHHOM
cpene. 5. NoBeaeHne NUYHOCTM B KOHAPNIMKTHOW cuTyaumu. 6. KOHpAMKTHOE noBeneHve B
opraHusaumu. 7. MNepcnekTrBbl UCCnenoBaHns cTpecca

Tema 3. Tema 3. KoMMyHMKaTUBHOE NnoBegeHue B opraHM3aumv
henosas urpa , npMMmepHble BOMPOCHI:

1. dopMunpoBaHue ynpasneH4eckux komaHa (aHanma npobnem, MetToapbl, Noaxoabl.) 2.
KoHcTpynpoBaHue adpdpekTnBHOM paboTbl B koMaHae. 3. Co3naHune 1 pa3Butie camoyrnpaBnsieMblx
KOMaHm.

Tema 4. Tema 4. MoTuBaums 1 pe3ynbTaTUBHOCTb OpraHu3auumn
acce , NPUMEpPHbIE TEMbI:

1. MoTuBupytowas n 4emMoTuBMpytowas attectauns. 2. PassuBatolee obyyeHne coTpyaHNKOB: POnb
yenoseka B 0byyeHumn. 3. Kogekc KopnopaTMBHOrO NoBeaeHus. 4. MIMMax u KynbTypa opraHu3aumm B
copepe MexayHaponHoro 6usHeca. 5. BonesHn pocTta 1 Ux BIUSIHWE Ha OpraHn3aunMoHHOe
noBeaeHve, Nnpeoaone-Hue 6onesHer pocta. 6. [lenosas kapbepa v ynpasneHue eto. 7. BepbanbHoe
1 HeBepbanbHOe KOMMyHVKATUBHOE noBeneHune. 8. MNpuknagHble acnekTbl TEOPU MOTMBALMN. 9.
MaHunynsumm n Mepbl 60pbbbl ¢ HAMM.

Tema 5. Tema 5. DopmupoBaHue rpynnoBoro NoBeaeHUsi B opraHM3aumm
YCTHbIi ONPOC , NPMMEPHbIe BOMPOChHI:
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1. FpynnoBoe noeefeHve B opranmnsaunn. 2. OCOBEHHOCTN ynpaBneHns ManbIMi rpynnamMm B
opraHuzaumun. 3. MeToabl ynpasneHus passuTtnem rpynnbl 4. [Npobnema COBMECTUMOCTM B rpynne u
yripaeneHuve el. 5. BnugHune rpynnsl Ha nHOnBMOyanbHOe noseneHue 6. [ pyrnnosas CnioYeHHOCTb
KaK goakTop aPdEKTUBHOCTN (PYHKLMOHNPOBA-HNS OpraHu3aumn.

Tema 6. Tema 6. JlupepcTeo B opraHusauum
npeseHTauuns , NpMMepHbIe BOMPOCHI:

1. PEeHOMEH NMNYHOTO BANSHNS B yNpaBneHumn opraHnsaumneit 2. KoyunHr, kak MeTon nepCcoHanbHoro
KOHCYNbTUPOBAHNS.

Tema 7. Tema 7. YnpasneHne noseaeHMeEM opraHm3sauum
pedepart , NPUMEpPHbIE TEMbI:

1. CkeneTHble opraHu3aumnmn (onbIT BHeAPEHUS agpdOEKTUBHOMO An3anHa). 2. Motusumpyowee
PYKOBOACTBO - HOBble NapaaurMbl BegeHus 6usHeca. 3. Camo - MOTUBALIMOHHbBI MEHEOXMEHT
(HoBble NapagurMbl BeaeHust bus-Heca). 4. MeToabl OLEeHKN 3OPEKTUBHOCTHN
PYyKOBOACTBA/NMAEpCTBa B NpoLecce pe-CTPyKTypusaunum KoMnaHum.

Tema 8. Tema 8. NepcoHanbHOe pa3BuTUe B OpraHu3auumn
TECTMPOBAHNE , MPMMEPHbIE BOMPOCHI:

1. [le3opraHumaytowme coaktopbl B ynpasneHun. 2. OnpeneneHne n Metobl U3MepeHUs
abceHTensma. 3. ObyyeHve 1 coumannsaunst CoTpyaHNKOB. 4. ADanTUBHOE 1 HeaaanTUBHOE
noBeAeHne Yenoseka B opraHnsauun. 5. MNpobnembl nnaHMpoBaHMs paboTbl C yH4ETOM YENOBEHECKOrOo
hakTopa. 6. Moancgukaums noseneHns paboTHKa B opraHnsauun. 7. AGCEHTEN3M, TEKYYECTb
Ka4poB 1 NpenaHHOCTb opraHuaaummn. 8. OcobeHHOCTN xapakTepa MMYHOCTU U UX UCNONb30BaHWE B
ynpasneHun nepcoHanom. 9. CoumotexHmyeckoe nnaHupoBaHmne pabotol. 10. OpraHn3aumoHHble
N3MEHEHMNS 1 UX BINSIHNE Ha NOBEAEHME YeNoBeKa B Op-raHm3aumm.

Tema 9. Tema 9. OpraHusaumoHHoOe NoBeaeHue B CUCTEME MEXAYHapoaHOro busHeca
KOHTpONbHas To4ka , NpMMepHbie BONMPOCHI:

1. Ponb HauMoHanbHbIX, 3THUYECKUX, FeHOEPHbIX N MPOECCUOHANBbHbBIX CTE-PEOTUMOB B AENOBOM
obweHun. 2. BnusHue rnobannsaumm Ha opraHnsaunoHHoe noseneHune. 3. Agantaums nepcoHana
NPU CINSIHAK 1 peopraHnsauny KomnaHuin. 4. KOHOAVKT KynbTyp B TPAHCHALMOHANbHbIX KOMMaHUSIX.

Tema . UToroeasi oopma KOHTpOns

[MprMepHbIe BONPOCHI K 3a4eTy:

MpuMepHbI NepeyeHb BOMPOCOB M 3a4aHnin Ans CaMOCTOATENbHOW paboThbl

1. OnpeneneHne opraHN3auroHHOro NoBeaeHusI.

2. Y1o 13 cebst npencraenser:

- NEMOHCTPATMBHbIV TUM;

- HEYBEPEHHbIA TUM; NpuBeauTe NpUMepsbl.?

3. ManunynstusHas urpa "KasaHckas cupota” ( npuBeanTte npumep noaobHOM MaHUNynsaumm).
4. Mcuxonornyeckmne acnekTbl B OpraHM3auroOHHOM NoBEAEHNN.

5. Yto n3 cebs npencrasnser:

- ANCTUMMNYECKWNIA TUM NINYHOCTK;

- adpPEKTUBHO-3K3aNbTUPOBAHHBIA TUN NMYHOCTK? MprBeanTe NpuMepsl.

6. MaHunynatusHas urpa "MeHs pByT Ha 4acTn" (MpuBeanTe npumep)

7. HanTe onpeneneHne NoHATUS "opraHn3aunoHHas Kynbtypa" npeanpuatms.

8. [Ins yero HEO6X0AMMO 3HAHWNE COLMOHNYECKMX TUMOB NINYHOCTN?

9. ManunynsatusHas urpa "Csatas npocrtora" ( npMeeante npumep).

10. lNepeumncnute goakTopbl, OKa3biBaoWme BINSHME HA OPraHU3aunoHHYO KyNbTypy NpeanpusaTms.
11. ManunynsatMeHas nrpa "#3blk Ha nnevyo" (npueeauTe NpuMep).

12. B pe3ynbTaTte 4ero MoXeT M3MEHUTb OpraHu3aunoHHas Kynbtypa? Npuee-guTte npumep.
13. Mepbl 60pbbbl ¢ MAHUMYNALMAMUA.

14. XapakTepuCTuKn opraHu3aunoHHON KynbTypbl MO TUnonorun Xogwrene:
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- NHOVBWOYann3M-KONNEKTUBN3M;
- 30Ha BnacTu; NpuseanTe NpuMepsbI.

15. MippaumoHanbHOCTb - paunoHanbHOCTb, Kak napa COUMOHNYECKOro Tuna NMYHOCTN, NnpuseanTe
npumep.

16. 9TUKa-noruka, Kak napa CoUMOHMYECKOro Tmna IM4YHOCTH, NpuseanTe Npu-mep.

17. CeHcopurKa-MHTynLMS, Kak napa CoLMOHNYECKOro Tuna NNYHOCTKN, NPMBE-aNTE NpUMep.
18. dakTopbl, onpegensowmne NMoepcTso.

19.XapakTeprCcTnkKn opraHn3aunoHHOR KynbTypbl, MO TUnonorun Xogwrene:

- My>XE€CTBEHHOCTb->XEHCTBEHHOCTb;

- yCTpaHeHne HeonpeneneHHocTu; NpuBeanTe NpUMepHI.

20. OCHOBHbIe TUMbI NNOEPOB.

21. XapakTepucTnkKn opraHM3aumoHHON KyNbTypbl, MO TUNONOrMN XeHOu:

- KynbTypa Bnactu;

- KynbTypa ponuv; npuseanute npumepsl.

22.Tvinbl NNOepoB OpraHn3aTop 1 BOXak, NpuBeanTe NprMeps.

23.Tvnbl NnaepoB KyMyup 1 repon, npuseanTe NpuMepsl.

24.Tvinbl opraHn3aunoHHON KynbTypbl:

- KyNnbTypa KpyTbIX NapHewn;

- KyNnbTypa ycepaHoi paboTbl, NpuBeanTe NpuMepb.

25. daKkTopbl, BIMAOWME Ha xapakTep KOMMYHUKaLWNA.

- Tunbl NMOepoB NATpUOT U TUPaH, NPUBELAUTE NPUMEPHI.

- Tunbl NMOEPOB NMPOBOKATOP Y YyXOW, NPMBEANTE NPUMEPHI.

26. KoMMyHuKaLmoHHas ponb "ceBasHon". lNpusennTte npumep.

27. Yto Takoe banaHc Bnactu n BnnsaHua? MNprueenute npumep.

28. lNoHsATME coumanbHO-NCUXONOrnyeckom agantaunm.

29. KoMmmyHukaumnoHHas ponb "nugep MHeHus". MNpusegute npumep.

30. lNoHATME 3aBUCMMOCTM NOOYNHEHHBIX OT PYKOBOAMTENS U HaobopoT. [Npu-senmTe npumep.
31. MpobneMmbl BXOXOEHNS YENOBEKA B OPraHv3auuio.

32. KoMmyHukauunoHHas posnb "kocmononut”. [puseante npumep.

33. dopma BnacTn "Bnactb NpuHyxaeHus". [Npusennte npumep.

34. Mognenb BK/IIOYEHNS YenoBeka B OpraHn3aumio ¢ no3vumm opraHn3aumnu.

35. MoHsTNE HeBepbanbHbIX KOMMyHMKauWiA. MNpusennTe NpuMep BAMSHUS He-BepbasnbHbIX
KOMMYHWUKaLNA.

36. ®opma BnacTtu "BnacTtb Bo3HarpaxaeHus". lNpuseante npumep.

37. Mogenb BK/IIOYEHMS YeNnoBeKa B OPraHn3aumio ¢ no3vumm Yenoseka.

38. dakTopbl NogaepXaHns MOTUBALUN.

39. ®opma BnacTtu "3akoHHag Bnactb". [lpusegute npumep.

40. MeTonbl 1 NpreMbl yCnewHom aganTtaunm Yenoseka B opraHn3auunu.

41. Ipn4mHblI HEYOOBNETBOPUTENTBHONO KOMMYHMKALUMOHHOIO noseaeHus. [pu-seamrte npumepsl.
42. dopma Bnactu "snactb npumepa". lNprvsenute npumep.

43. Tunbl agantaumu.

44. Nemarorns v ee subl. [lpuseante npumeps.

45. ®opma BnacTtu "Bnactb akcnepta”. Npveenute npumep.

46. Mpobnembl, nexalune B OCHOBE KOH(PANKTOB Npu agantauuun. Mpueeante npuMepbl.
47. dopma Bnactu "Bnactb ybexaeHus". MNpueenmte npmumep.

48. Moondukaums noBefeHNs Yenoseka B opraHn3auum

49. MaHunynsatop v MaHUNynsaTUBHas cucTema.

50. ®opma BnacTu "Bnactb camoBbipaxeHus". Npusenmrte npumep.
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51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.

86
87

MaHunnynatnsHasa cuctema "AKTUBHbIA MaHunynaTop". MNpuseante npumep.

Buobl MOTUBOB.

Teopusa motuBauum Mak-KnennaHpa.

Teopusa motusaumu Mepubepra.

OKOHOMUKO-paLumnoHanbHas Moaernb.

CoumnanbHas Mmogernb.

Basosble cBoCcTBa NMYHOCTHN.

MaHnunynatusHas cuctema "lNMaccusHbii MaHunynsaTop”. MNpueennte npu-mep.
MNporpammupytoLime cBoNCTBa MMYHOCTU.

MaHnunynatusHas cuctema "CopesHyowmincs maHunynatop". MNMprueegute npumep.
OcHoBHbIe rpynmnbl YepPT xapakTepa Yenoseka.

MaHunynatusHas cuctema "bespasnuyHbiini MaHunynatop". MNMprueegute npumep.
MNoHATMe akueHTyauun n ee Buabl.

OTanbl POPMNPOBAHUS KOMaHbI.

Mpwn3Haky KomaHabl.

Crparterus paspelweHns koHdnukta "Mobeaontens - MNobexaeHHbli". MNpu-seanTte npumep.
Crparterus paspelweHus koHgnukTa "MNobegutens - Nobenntens". Mpuse-anTte npumep.
Ctparterus paspeleHns koHdnunkta "MobexaeHHbil - NMobexaeHHbIR". MpuBeanTe npuMep.
OCHOBHbIE 3neMeHTbl 3PAEKTUBHON PaboTbl KOMaHAbI.

AcnekTHas cxema crnocoba OLEeHKN COOTHOWEHMS 3a4a4K 1 PONN B KOMaHAE.

TexHVKn [enoBoro obweHms.

OcobeHHOCTH FPyNnoBOro NoBeaeHus.

OPPEeKTUBHOCTb rpynmnbl.

Ponb yenoeeka B rpynne.

KomMyHukaumnoHHas ponb "ctopox". Npueennte npumep.

OKCTpaBepCcua-MHTPaBEPCUS Kak napa coumoHuyeckoro tuna. lNpreennte npumepsl.
MNoHATMA KOMMYHMKALMN, KOMMYHUKALIMOHHOIO rnpoLecca, KOMMYH/UKaLUnU-OHHOM CEeTU.
MoHATMA 1-HO N 2-X-CTOPOHHER B3aUMOCBA3MN.

MNoHATME noBegeHYecKo-NPodPecCUoHanbHOM agantaumm.

NcTouHmkn koHgonukTos no MannuHcy. lNMpreenute npumepsbl.

MprMepHbI NepedeHb BOMPOCOB K 3a4eTy

0O NO O~ WN =

©

10
11
12
13
14
15
16

. CBomcTBa NMYHOCTW.

. Tunbl TemMnepamMeHTa.

. 3Ha4YeHne COLNOHNYECKMX TUMOB B OPraHn3aunoHHOM NOBEAEHMNN.
. CyWHOCTb 1 TMNbl aKUeHTyauuu.

. @akTopbl, BINSKOWMNE HA NOBEAEHNE YENOBEKA B OpraHmn3aunm.

. [ToHSATWE OpraHn3aunOHHON KynbTypbl.

. Mepeuncnnte TMNONOrnMmN OpraHM3auUmnoHHbIX KynbTyp.

. [TOHATWE KOMMYHMKaLMOHHOMO NpoLiecca B OpraHm3aumu.

. Kananbl obweHuns.

. MoHsATns BepbanbHoro n HesepbanbHOro KOMMYHUKALNMOHHOTO OOWeHKS.
. Buapl apantauun yenoBeka B opraHnsauuu.

. MocnencTems HeynOBNETBOPUTENBHONO KOMMYHUKALIMOHHOMO NOBEAEHNS.
. MoHaTtne manunynsatopa.

. Mepbl 60pbbbl C MaHUMYNALMAMUA.

. MaHunynsiunMoHHble Urpsbl.

. MoHsATHe nenosoro obuweHwns.
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17. MprHUMNBI 4EenoBoro obweHus.

18. ®a3bl 0enoBoro obweHuns.

19. MeTonbl hopMnpoBaHUS TPYMIbI.

20. OcobeHHOCTM rpynnoBOro NoBeaeHuS.

21. Ponb 4yenoseka B rpynne.

22. 3P PEKTUBHOCTb rpymnmbl.

23. lNoHATre nugepcTsa.

24. NoHATHe pykoBOACTBA.

25. Tvnbl nnoepos.

26. NoHAaTre BnacTu n BavaHus. banaHc BINSHMA 1 BNacTu.
27. [le3opraHusyowme oakTopbl B yripaBneHum.
28. Bugbl MOTMBOB B OpraHn3aumoHHOM MOBEAEHUMN.
29. Kakve pakTopbl BAUSIOT HA MOTMBALMIO?

30. OnHamuka moTuBaumn Tpyana.

31. lNpupoaa n CywHOCTb KOH(PIKKTA.

32. Tvnbl KOHGNNKTOB.

33. Tunbl noBeneHUs nioaen B KOHAPNINKTaX.

34. INpn4mHblI KOHAPNNKTOB B OpraHmn3aumm.

35. Metoabl paspeleHmns KOHINKTOB.

36. [NposiBneHne NHHOBAUVOHHOIO NOBEOEHUS.

37. Ponb nogei B HHOBaUUSIX.

38. Paseutne n ctaHoBneHne opraHn3aunoHHOro NoBeaeHus.

39. Teopun ncmxoaHannsa onsg MOLENUPOBAHNS OpraHn3aunoHHoro noseneHns (Openn, Aonep,
®dpomm, KOHr, XopHN)

40. Teopun brxeBnoprama onst MOAENNPOBaHUS OpraHn3aUnMoHHOro noeseneHus (Masnos, YOTCOH,
CkunHHep, banaypa, bextepes, AnzeHk, Kennu, Onnopt, Ketten, PotTep)

41. Teopun ryMaHUCTMYECKON NCUXONOrK AN MOOENNPOBAHNS OPraHn3aLM-OHHOro NoBeeHns
(Macnoy, Maio, Pogxepc, JlesuH, Pokuny).

42. Tunonorus nnyHoctn (KOHra, Kpeumepa, WWengoHa, MNasnosa,XenmaHca- Jle CeHHa,
Mariepc-bpwurrc).

43. Tunonorusa nuyHoctn (3. ®pomma, K.XopHu, I'.Onnopra, A.Aanepa, 3.lLloctpoma).

44. Tunonorus nnyHocTtu (K.JleoHrapaa, N.b.I"aHywkuHa, A.E.Jlnyko).

45. OnpefeneHve xapaktepa v Tna NMYHOCTA MO BHEWHWM MPOSBIEHNSM - XECTaM, MUMUKE,
OCaHke, N03e 1 NoxoaKe.

46. NpodbeccnoHanbHO-NCUXONOrMYecknii 0TOop 1 OLEeHKa NMYHOCTU MEHe L Xe-pa.

47. OCHOBHblE TEOPMM MOTMBALMW, UX CPABHUTENbHbIE XapakTEPUCTUKM U NC-NONb30BaHNE B
NpakTuKe ynpaBneHns NepcoHanom.

48. MoTmBaums paboTHMKOB Ha aTanax TPyLOBON Kapbepbl.

49. CTpykTypa 1 Buabl rpynn, ynpasneHve rpynnamu.

50. CTpyKkTypa 1 MexaHn3Mbl OpraHM3aunoHHON KOMMYHUKaLMK.
51. OcHOoBHbIe npoLecchl rpynnoBoi AMHAMUKMN.

52. Mogenun opraHmsaunmoHHoro noseneHms (Makrperop, aBToputapHas MoLenb, MoLeNb ONekwu,
nogaepxusarowas(flankept), konnermvanoHas)

53. OpraHusaLumoHHoe nosefeHne B pasfnyHbIX HALMOHANbHbIX KyNnbTypax.
54. YnpasneHvne namMeHeHnsiMn B opraHn3auuu.

55. JlnpepcTtBo 1 BnacTb.

56. Ctunu pykosoacTsa.

57. Co3naHune 1 ynpaBneHme KOMaHaom
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58. YnpaeneHue ctpeccom.

59. OpraHunsaumnoHHas KynbTypa.

60. YnpaBneHne opraHn3aumoHHbIMU KOHNIMKTaMU.

61. OpraHn3aunoHHble POnn: CyWHOCTb, CTPYKTYpa, TUNONOrns.

7.1. OcHoBHas nuTeparypa:

1. MymakoB B. H. OpraHnsaunoHHoe noseneHue: Y4ebHoe nocobue - 2-e nsa. - M.: By3oBckuii
yuebHuk, 2012. - 352 c. URL: http://znanium.com/bookread.php?book=331802

2. Metpocsan M. C. OpraHnsaumnoHHoe noseaeHne. Hoeble HanpaeneHus Teopun: YuebHoe nocobue
- M.: UH®PA-M, 2011. - 272 c. URL: http://znanium.com/bookread.php?book=219603

3. 3axapos H. J1. YnpaBneHne HacTpoeM nepcoHana B opraHuaauun: Y4eb. nocobue - M.:
NH®PA-M, 2009. - 287 c. URL: http://znanium.com/bookread.php?book=167516

4. ConomannguHa T. O. OpraHusaumoHHas KynbTypa KomnaHun: Yueb. nocobue- 2-e uag., nepepab.
n gon. - M.: UH®PA-M, 2010. - 624 c. URL: http://znanium.com/bookread.php?book=201859

5. Tuxomuposa O. I'. OpraHnsaumnoHHas KynbTypa: (OpMUPOBaHME, Pa3BmTrE 1 oLeHKa: YyebHoe
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7.2. JlononHuTenbHasa nuteparypa:

1. BepH 3. Urpbl, B KOTOpble urpatoT nioam: [1cmxonorus 4enoBe4yecknx B3a-MMoOOTHOWEHNIA; Jlioau,
KOTopble urpatoT B urpsbl: MNcuxonorns yenosedeckoi cyabbbl. / Mep. ¢ aHrn. - 9kemo, 2008, 576 cTp.

2. Kpacosckuii 10.[0. OpraHusaunoHHoe nosegeHue. 3-e nsg., - Oumutu, 2007.

3. OpraHunsaumoHHoe noseaeHue. MNMpakTnkym: yiebHoe nocobue. / Mopn pea. I'.P. NNatdpynnuna,
O.H."'pomosoir. - CI16.: MNutep, 2006 - 272 c.

4. OpraHnsaumoHHoe noseaeHue. y4eb. / J1.B. Kaptawoea, T.B.HukoHoea, T.O.ConomaHnaunHa,
2-oe n3a. - M.: ingppa-M, 2007 - 384 c.

7.3. UHTepHeT-pecypcChl:

npakTndeckne matepuansl - http://www.stanford.edu/class/msand280/
ceTeBow XypHan - http://www.b2b.ibs.ru

TecTbl - hitp://www.banktestov.ru/test/psychology/

y4yebHuk - www.alleng.ru/d/manag/man249.htm

XpaHunuue ctatein ot innnHorckoro yHusepcuteta (CLA) -
http://www.iLir.uiuc.edu/faculty/papers.html

8. MarepuanbHo-TexHU4yeckoe obecrneyeHue oUCLUMUNINHbI(MOAYS)

OcBoeHve agncuunnuHbl "OpraHnsaunoHHoe noBedeHne" npegnonaraeTt UCnonb3oBaHne
CnenylowWwero MmaTepuanbHO-TEXHUYECKOro obecneyeHmns:

nporpamMmHoe obecneyeHune

1. Moaynb "1C:lNcnxognarHoctmnka"
2. Pagnocuctema Turning Point

3. MNporpamma Teamcreator

4. Mporpamma 9Bpuka

7. MATEPUAJTIBHO-TEXHYECKOE OBECIEYEHUWE ONCUWN-TTNHDBI
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- KOMMbIOTEPHbIE KNaccCbl C BbIXOOOM B MHTepHeT

Mporpamma coctaeneHa B cootBeTcTBumn ¢ TpeboBaHnsmm ®rOC BIO n yyebHbiM nnaHoM no
HanpasneHnto 080200.62 "MeHeoXMeHT" 1 npodhuto NoarotToskm MeHeaXMeHT ccbepbl yenyr .
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