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Mporpamma amcumninHel "®rHaHcoBoe nnaHMpoBaHme 1 6roaxeTmpoBaHme B opraHusaummn”; 080100.62 SKkoHOMUKA; OOLEHT, K.H.
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Mporpammy oMcumnnuHbl paspabotan(a)(1) AoUeHT, K.H. (aoueHT) CtpenbHuk E.HO. kadenpa
omHaHcoB opraHu3daumin OtoeneHve gouHaHcos , EJStrelnik@kpfu.ru

1. LUenn ocBOEHNS AUCLUMINHBI

Llenb nayyeHust omcumnnunHbl 3aknoyaeTcst B 00y4eHnn CTyIEeHTOB TEOPETUYECKUM U
OpraHn3auMoHHbIM OCHOBaM (PUHAHCOBOIO MAAaHNPOBaHNS 1 6100XETUPOBAHUS, NPAKTUYECKM
HaBblkaM NUCMONb30BaHNS UHCTPYMEHTOB M METOA0B MNOCTPOEHMS 6I04XETOB B CUCTEME (OUHAHCOB
opraHusaumin niobbix BUAOB 9KOHOMUYECKON AEATENbHOCTU U OpraHn3aLlnoHHO-NPaBOBbIX (OOPM.

N3yyeHne cTyoeHTamm amcumnanHbl "@nHAHCOBOE NNaHNpoBaHme 1 610 0XeTMpoBaHne B
opraHusauumn" npegycmaTpueaeT peweHne cneayowmnx 3anay:

- cucTemMaTmnsaums NpeacTaBneHnin 0 ponyM (OUHAHCOBOrO NNAHNPOBAHNS U B0 0XETUPOBAHUS B
ynpasneHuu puHaHcammn opraHn3auni,

- OCBOEHUE CTyaeHTamMy 6a30BbiX METOAMK NOCTPOEHUS (PUHAHCOBLIX NIAHOB U B100XETOB;

- (POPMMPOBAHME MPAKTUYECKNX HABLIKOB B 06N1aCTI OCYLWECTBNEHNS (OMHAHCOBbLIX Pac4eToB B
pamkax aHannaa 6100XeToB 1 OMHAHCOBbLIX MNaHOB;

- N3yYEHNE COBPEMEHHBIX TEXHONOrMA 06paboTkn 1 aHann3a PMHAHCOBON MHCPOPMALIMN B paMKax
PUHAHCOBOr0 NNaHNPOBaHNS 1 B0 OXETUPOBAHMSI.

2. MecTO AMCUMNNUHBI B CTPYKType OCHOBHOM 06pa3oBaTtefibHOM NPOrpammbl BbICLLETO
npocpeccuoHanbHOro obpasoBaHus

JaHHas yyebHas oncumnnunHa BktodeHa B pasgen " 53.10B.4 MNpodeccrnoHanbHbIi" 0CHOBHOM
obpaszoBarenbHoit nporpamMmbl 080100.62 DKOHOMMKA U OTHOCUTCS K AUCUMNIMHAM Mo BbiIbopy.
OcBaunBaeTcs Ha 4 Kypce, 7, 8 ceMecTpbl.

[aHHas yuebHas aucuunnvnHa BkntodeHa B pasaen b3.0B4 npodeccrnoHanbHOro umkna aucunnivH
1 OTHOCUTCS K AucumnnmHam no seibopy. ducumnnmHa oceanBaeTcst Ha 4 Kypce B 7 1 8 ceMecTpe.
N3yyeHmio oucumnnmHbl "®UHAHCOBOE NNaHUpoBaHme 1 610 4XeTpoBaHMe B opraHm3aumm”
npeawecTByeT U3ydyeHne cnenyowmx gucunnnmH: "KopnopatusHble ouHaHchl", "BrogxeTHas
cuctema Poccuiickon depepaunn”, "Hanoroesoe nnaHmposaHue B opraHnsauun”, "Vinsectuumn®.
JaHHas ancumnanHa cnocobCcTByeT OCBOEHUIO CeayoWwmX AUCLMMANH: "PUHAHCHI
MHOrOHauMoHanbHbIX KOMNaHun", "®rnHaHCcoBOE MOgeNnpoBaHue”.

3. KomneteHuuu obyyatrowierocs, hopMmpyemble B pe3ynbTate 0CBOEHUS OUCLUMINHDI
/mopynsi

B pe3ynbTaTte 0OCBOEHUSA OUCLUNINHBI (OOPMUPYIOTCA cneaytowme KoMneTeHUnmn:

PacwucpoBka
npuobpeTaeMon KOMMNeTeHL N

cnocobHoCTb KPpUTN4eCkun oUueHNTb npegnaraemble BapuaHThbl

Lndcop KomMneTeHUUH

MK-13 ynpaBneH4Yeckunx peweHnii n paspabotaTtb 1 060cHOBaTbL
(npodbeccmoHanbHble npensoXeHNs rno Ux COBEPLIEHCTBOBAHMUIO C Y4ETOM KpUTepues
KOMMNeTeHunm) coumanbHO-3KOHOMUYECKOM aPJOEKTUBHOCTU, PUCKOB U

BO3MOXHbIX COLNANIbHO-9KOHOMNYECKNX NOCNEACTBUNA
CNocobHOCTb HA OCHOBE TWUMOBbLIX METOAMK U OEACTBYIOWWEN

NnK-2 HOPMaTMBHO-NPaBoBON H6a3bl paccumTaTb O10oXETHbIE

(NpodoeccroHanbHble nokasartenu 1 nokasateny oHaHCOBbIX NMNAHOB Pa3nNYHbIX

KOMNeTeHLMM) TUNOB, HeobXxoauMble 4N OUHAHCOBOrO yrpPaBNeHNs
X035MCTBYtOWEro cybbekra

AK-9 CNOCOBHOCTb, UCMONb3YS OTEYECTBEHHBIE 1 3apybexXHbIe

(NPOtHECCHOHANbHBIE NCTOYHMKM MHGOPMaLMK, cobpatb HEOOXOAUMbIE AaHHbIE U3

KOMMETEHLIMM) hMHAHCOBOro NnaHa, MPoaHaNM3npPoBaTh X U NOArOTOBUTb

MHPOPMALMOHHBIA 0630p NN aHANNTUYECKNIA OTHET
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Mporpamma amcumninHel "®rHaHcoBoe nnaHMpoBaHme 1 6roaxeTmpoBaHme B opraHusaummn”; 080100.62 SKkoHOMUKA; OOLEHT, K.H.
(moueHT) CtpenbHuk E.HO.

B pesynbtate 0CBOEHUS ONCUMMNUHBI CTYAEHT:
1. QONXeH 3HaThb:

- CYWLHOCTb, LN 1 3a4a4u (OMHAHCOBOro NNaHMpPOoBaHUsS 1 610aXeTNPOBaHMS B CUCTEME OMHAHCOB
opraHusauum,

- UHCTPYMEHTbI U MeToabl (OMHAHCOBOr0 NNaHMPOBaHUS U 610 4XEeTUPOBaHNS,
- 6a30Bble TEXHONOrMM PUHAHCOBOIO MAHNPOBAHNS 1 B0 0XETUPOBAHUS;

- MPVHLMMbBI NPaBOBOro 1 MHGOPMaLMOHHOro obecneyeHns npouecca (OUHAHCOBOro NiaHNPOBaHNS
1 6100XETNPOBAHMS.

2. DONTXEH yMeTb:
- COCTaBNSATb NNAHOBbLIE W OTYETHbIE (OUHAHCOBBIE NNaHbI U B0 AXETHI,

- dHann3nmpoBaTb 600 XEeTHblE NOKa3aTenu, BbISIBNSATb OTKIIOHEHUS, aHann3npoBaTb UX XapakTep n
NPUYNHbI;

- LOEHTNMLMPOBATb TUM OUHAHCOBOW CTPYKTYPbl OpraHM3aun u aHannanpoBaTtb (OUHAHCOBbIE
NOTHOMOYMS €€ 3BEHLEB.

3. 0ONXeH BnageThb:

- 6a30BOW TEPMUHONOrEN OMHAHCOBOrO NIAHMPOBAHUS 1 BIOOXETUPOBAHNS;

- METOOAMM c6opa, 06pa6OTKVI N aHanm3a 3KOHOMNYECKNX N CoUMnaJIbHbIX OAaHHbIX ONA COCTaBIeHNA
(prHaHCOBbIX MNAHOB;

- NPaKTUYECKMMM HaBblkaMu B 06nacTi OCyWeCcTBNEHNS (OMHAHCOBbLIX PAcYeTOB U COCTaBNEHNS
CPUHAHCOBBIX NIAHOB U 610 4XETOB.

4. NONXEeH JEeMOHCTPMPOBaTb CNOCOOHOCTb 1 FOTOBHOCTb:

- cB060AHO BNameTb crieumanbHONn TEPMUHONOMMER 1 MeTodamMm OMHAHCOBOMO NIaHMPOBAHMUS U
6100XEeTMPOBAHUS;

- onepupoBaTb OMHAHCOBOW N HEPUHAHCOBOI MHGOOPMaLIME, HE0OXOAUMOW NSt COCTaBNEHUS
PUHAHCOBLIX NIAHOB Pa3HbIX TUMOB, a TaK Xe OnepauUMoHHbIX U OMHAHCOBbLIX 6104XEeTOB
opraHusaummn niobbix opraHn3aLnoHHO-NPaBOBbLIX OOPM 1 BUOOB 3KOHOMWYECKOW OEeSTENbHOCTH;

- Ha OCHOBE BMaeHUs KYNbTYPOI KOPNOPaTUBHOMO MbIWIEHUS OCYLWECTBASTL 0606WeHne 1 aHanm3
oMHAHCOBOI MHPOPMAaLIMKM Ha OCHOBE AaHHbIX 6100XETOB OpraHM3aunm.

4. CTpyKkTypa U cogepXxaHue OUCLUMNIUHBI MOAYNS
Obwas Tpya0eEMKOCTb ANCLMMNIIMHBI COCTaBNSET 2 3a4eTHbIX(ble) eanHuL(bl) 144 yaca(os).
dopmMa NPOMEXYTOHHOIr0 KOHTPONS ANCUMNMNINHBI OTCYTCTBYET B 7 CEMECTPE; 9K3aMeH B 8 ceMecTpe.

CyMMapHo no amcumnanHe MoxHo nony4ntb 100 6annos, U3 HMX Tekylwas paboTta oueHmBaeTcs B 50
6anno., ntorosas popma KoHTpons - B 50 6annos. MnHMManbHoe KONMYEeCTBO NS [OMnycKa K 3a4eTy
28 6annos.

86 6annos 1 6onee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBnetBopuTeNnbHO" (YO0B.);

54 6anna 1 MeHee - "HeyOoBNETBOPUTENLHO" (Heya.).

4.1 CTpyKkTypa u coaepxaHue ayauTopHOW paboTbl N0 AUCUMNIMHE/ MOAYIO
TemaTuueckui NNaH AUCLUNINHBI/MOAYNS
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Mporpamma amcumninHel "®rHaHcoBoe nnaHMpoBaHme 1 6roaxeTmpoBaHme B opraHusaummn”; 080100.62 SKkoHOMUKA; OOLEHT, K.H.
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Buabl 1 yacbl
Pasgmen ayauTopHOM paborThbl,
Hepens MX TPy AO0EMKOCTb Tekywume copmbl
N 'nuﬁﬁ""""HH/ CeMeCTpcemecrpa (B yacax) KOHTpOnsi
oayns
MpakTnyeckmelllaboparopHbie
3aHATUA paboTbi

Nekuunn

Tema 1. duHaHcoBOE
nnaHvpoBsaHune n ero YCTHbI onpoc
1.|ponb B ynpasneHuu 7 2 2 0 npeseHTauuns
donHaHcamu

opraHusauum

Tema 2. CywHOCTb
610 0XEeTMPOBaHNS Kak Hay4HbI
aneMeHTa OMHaHCOBOro noknan
‘InnaHnpoBaHus YCTHbI ONPOC
opraHusauuun

Tema 3. lNpouecc
donHaHcoBOro
3.\nnaHnpoBaHmsa 1 7 2 4
610 0XETMPOBAHNS:
OCHOBHbIE 3Tanbl

Tema 4. OnepaumnoHHble
1 BCnoMmoratesnbHble

6t00XeTbl OpraHM3auunn:
4.|cocTas, CTPYKTYypa, 8 8 8 0
Nnopsa0K COCTaBneHns

YCTHbI Onpoc
0 KOHTpONbHas
TouKa

Tema 5. ®nHaHcoOBbIE
6r00XeTbl 1 NnaHbl
5.lopraHmsaunn: cocTas u 8 6 6 0
CTPYKTYpa, NopsaoK
KOHcOonuaauum

Tema 6. dnHaHcoBas
CTPYKTYypa opraHusaumm
6.|M NpuHUMNbI ee 8 4 4 0
doopMMpoBaHNSA

Tema . Toroesas 3ayert
" |doopma KoOHTpONSA / 0 0 0

NTtoro 26 28 0

4.2 CopepxaHvue JUCLUNMUHDI
Tema 1. duHaHCOBOE NNaHUpPoOBaHMe U ero posb B ynpasneHUnM ouHaHcaMm opraHM3aumm
NeKUuMoHHoe 3aHsiThe (2 yaca(os)):

KETPOHHBH
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"eHe313 (PUHAHCOBOro NNaHNPOBAHNS B CUCTEME 3BOJIIOLIMOHHOIO PasBMTUSA COYHKUWIA yrpaBneHns
KOMMEPYECKMMM 1 TOCYLaPCTBEHHBIMU CTPYKTYypaMu. MNponcxoxaeHve n passutme OMHaAHCOBOro
NNaHUPOBaHMA Ha rocyAapcTBEHHOM ypoBHe. Heoknaccuyeckas KOHUENUnNs oHaHCOB 1 pasBuTue
KOpnopaTMBHOro ynpasneHns. Ponb (oUHaHCOBOro NnaHNMpPOBaHNS B yNpaBneHumn orHaHcamm
COBPEMEHHbIX OpraHm3aumii. Buabl (ouHaHCOBbIX NAHOB OpraHn3aummn 1 Nx xapakTepucTuka.
JonrocpoyHoe oMHAHCOBOE NNaHMPOBAHMNE U €ro PoNb B MPoLecce OUHAHCUPOBaHNMSA
MNHBECTULIMOHHbIX MPOEKTOB. PUHAHCOBAs YacTb Bu3Hec-nnaHa koprnopaumun. Tekywee ouHaHCOBOE
nnaHnpoBaHve B Kopnopauun. btoaxeTnpoBaHue Kak MHCTPYMEHT TekywWwero OMHaHCOBOro
nnaHnpoBaHnsi. OCHOBHblE TUMbI BI0AXETOB OpraHn3auun 1 NoaxoAbl K X COCTaBEHNIO.
durHaHcoBble B104XeTbl OpraHn3aumnn (MPorHo3Has hUHaHCOBasi OTHETHOCTb): 6104XEeT LOXOL0B U
pacxono., 6104XeT OBUXEHNS OEHEXHbIX CPeacTB, MPOrHo3Hblin 6anaHc. OnepaTnBHoE
puHaHCOBOE NnaHupoBaHue. lNnatexHolil kaneHaapb. MNnaHMpoBaHne OBUXEHUS LEHEXHO
HanmyHocTn. OcoBEeHHOCTM CPUHAHCOBOIO MNAaHNPOBAHNS B OpraHmn3aumnsix pasnmyHbix BUOOB
3KOHOMUYECKOW OesATENbHOCTM 1 OpraHM3auUMOHHO-NPAaBOBbIX (OOPM.

npaktnyeckoe 3aHsitne (2 4aca(os)):

BOMPOCHI CEMUHAPCKOro 3aHSATUS: Buabl (oMHAHCOBBIX NNAHOB OpraHn3aunn 1 Ux xapakTepuctuka
duHaHcoBas YacTb bM3Hec-nnaHa koprnopaummn Tekyllee oMHAHCOBOE NaHNPOBaHNE B
kopropauun OnepatMBHOe OMHAHCOBOE NnaHnpoBaHue MnaTtexHbli kaneHaapb OOKNaabl 1
npe3eHTauun No TeMe 3aHSATUS

Tema 2. CywHoCTb 610,0)XeTUPOBaAHUSA KaK 3N1leMeHTa (oUHAHCOBOrO N/IaHMPOBaHUSA
opraHusauum

neKkumnoHHoe 3aHsitTne (4 yaca(os)):

BrooxetTupoBaHmne Kkak aNeMeHT (OUHAHCOBOr0 NnaHMpoBaHns. BaanmMocsaab 6104XeTMpPOBaHNS C
yrnpasneH4eCckuUM y4eToM, OMHAHCOBbIM MEHELXMEHTOM, PUCK-MEHEXMEHTOM, HaNnoroBbiM
NNaHNPOBaHNEM. DBOMIOLNS YNPABNEHYECKMX KOHLENUNIA N CPYHKUNIA B0 0XETMPOBAHUS.
CoBpeMeHHOe coepXaHue 6100XeTMPOBaHUS Kak YNpaBneH4YeCKoi TEXHONOMMN B KOHTEKCTE
ynpasneHns orHaHcamu opraHmadaumm. @yHkumm 610 0XeTMPOBAHUS C TOYKM 3PEHMUS YNPABNEHNS
CTOMMOCTHM KOMMaHU1 1 MHTEPEeCOB cTenkxonaepos. duddepeHumanmsa gyHKunin
6100XETMPOBAHUS B CUCTEME MHCTPYMEHTOB 1 METOLOB ynpasneHns omHaHcamm. MpuHumnb
6100XEeTMPOBaHNS 1 NPobnembl X NPAKTUYECKOW peanv3aunn. Bnabl 6100XeTOB opraHm3aumm n nx
knaccudpmkauus. I'pynnuposka 6104XeTOB N0 ANNTENBHOCTN BIOAXETHOrO LMKNa, CTENEHN X
NCMNONHEHMS, cnocobam perynmpoBaHus, OyHKLMOHANbHOMY Ha3HavyeHuo 1 T.4. [mbkne n
PUKCUPOBAHHbIE BIOOXETbI: CPABHUTENbHbIA aHanu3, NpenMyLecTBa 1 Hegoctatku. CKonb3swwumii
6100XEeT OpraHn3aumn: yCnoBms MPUMEHEHNS, MPUHLMNBI NOCTPoeHns. OCOBEHHOCTM NPUMEHEHNS
6100XETMPOBAHUS B OPraHn3aumsax pa3nuyHbix TUMNOB ynpaeneHns. MeToabl NOCTPOEHUS
6100XEeTOB: ?CBEPXY - BHU3?, ?CHU3Y ? BBEPX?, KOMMNNEKCHbIA MeToA. [IOCTOMHCTBA 1 HEAOCTATKM
Kax,goro metoga. Komnpommnce mexay LeHTpann3oBaHHbIM KOHTPONEM U UHTEpecamu
noapasaeneHunin.

npaktnyeckoe 3aHsitne (4 4aca(os)):

BOMPOCHI K CEMUHAPCKOMY 3aHATUIO: BroaxeTmpoBaHmne kak aneMeHT (OUHAHCOBOro NNaHMPOBaHNS
DyHKuMM 6loaxeTnpoBaHns Buapl 6104XeTOB opraHM3auny n nx knaccugukaums Metogpl
NOCTPOEeHMs B104XETOB NOKNAaAbl U MPe3eHTauun no TeMe 3aHATUA

Tema 3. Mpouecc ¢pMHaHCOBOro NnaHMpoBaHUsi U 6100)XKETUPOBaHUS: OCHOBHbIE 3Tarbl
JIeKLMOHHOe 3aHsiTne (2 4aca(oB)):

OCHOBHble 3Tanbl PUHAHCOBOro NNAHNPOBAHNS OPraHn3auun: CoCTaBneHNs OMHAHCOBOrO NnaHa,
npenBapuUTenbHbI KOHTPONb, TEKYLWMIA KOHTPOMb B NPOLIECCE UCMONHEHUS NNaHa, aHanms u
KOPPEKTUPOBKN (PMHAHCOBbIX NoKasaTtenei N OTKNOHEHWA. BroaXeTHbI LMKN 1 ero OCHOBHbIE
KOMMOHEHTbI: LMK NNaHNUPOBAHNS, LMK UCMONHEHNS 6roaXxeTa, UMK aHann3a u KOHTPONs, nx
KpaTtkasi xapaktepuctmnka. OcobeHHOCTN opraHn3auumn 6100XKeTHOro ynpaeneHns Ha Kaxaom
cTtaamm 6roaxeTHoro umkna. KoHuenTtyanbHas knaccuyeckas cxema npouecca 61oaxXeTupoBaHus n
ee MoamdvKaLmm B 3aBUCMMOCTN OT ?y3kux MecT? busHeca. Mogenm nocTpoeHns 6100XeTHOro
npouecca npu yCrnoBumn Hannm4ns orpaHnymnBatoWmx akTopoB, Onpeaensowmnx cneungnky
opraHusauumn 6usHec-NpoLIeCcCoB NPON3BOACTBA, CHAOXeHMS U cobITa.

npakTnyeckoe 3aHsitne (4 4aca(os)):
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Mporpamma amcumninHel "®rHaHcoBoe nnaHMpoBaHme 1 6roaxeTmpoBaHme B opraHusaummn”; 080100.62 SKkoHOMUKA; OOLEHT, K.H.
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BOMPOCHI K CEMUHAPCKOMY 3aHATMI0: OCHOBHblE 3Tanbl (OPUHAHCOBOrO NNAHMPOBAHNS OpraHM3auun
BrooXXeTHbI LUMKN 1 ero OCHOBHbIE KOMMOHEHTbI cxema npotuecca broaxetTnposaHns OcobeHHOCTH
opraHmsaummn 610XeTHOro ynpaBneHus Ha Kax o ctagumn 61o4XeTHOro umkna

Tema 4. OnepauMoHHble U BcoMorartesnbHble 610aXeTbl OpraHu3aLumn: cocTas, CTPYKTypa,
NopsiAoK COCTaBIeHUs!

NeKLuMoHHoe 3aHsiThe (8 yaca(os)):

Bnabl onepaumoHHbix 6104XETOB 1 UX (OYHKLMM B ONUCaHUM BU3HEC-NPOLECCOB OpraHn3aLmnm 1
ynpasneHnn gouHaHcaMun. B3aMMOCBA3b ONepaLMoHHbIX 6104XeTOB ¢ oMHaHCcoBbIMK. MNpouecc
6r00XeTmpoBaHus cbblTa, OCHOBHblE COCTaBnstowme busHec-npouecca. Buapl onepaumnoHHbIx
6rooxeToB BM3Hec-npouecca cobiTa 1 Mx B3aMMOCBS3b C (OMHAHCOBbIMK BroaxeTamu. Brooxert
NPOLaX: OCHOBHbIE NOKa3aTenu, NPUHLMMbI U NOPSAAOK X OpMMPOBaHnS. B3anMocea3b pbiIHOYHOM
cTpateruu ¢ nokasartensmu 6oaxeta npogax. lopsnok noctpoeHns brogxerta npoaax.
OcobeHHoCTN GhopMUpoBaHMs BroaxeTa Npoaax B OpraHM3aunsx pasnmyHblx oTpacnein, cgep
neatenbHocTU. BroaoxeT KOMMepYeckux pacxo4oB: OCHOBHbIE NoKa3aTenu, MPUHUUMbLI 1 NOPSA0K X
hopMmmpoBaHus. BioaoxeT 3anacoB roToBOM NPOAYKLMM 1 TOBAPOB B MyTW, 0COBEHHOCTM
nocTpoeHms. B3anmMocBsA3b C y4eTHOM NONUTUKOM OpraHn3aumm, MexaHnam oopMmMpoBaHNS U
NPUMEHEHNS YHETHBIX (MNAHOBbIX) LEeH NPy (OOPMUPOBaHKM BIOAXETOB 3anacoB roTOBOW
npoaykumn. BcnomoratenbHolin 610axeT (rpadomk) noraweHns ebutopckor 3a80mKeHHOCTH,
METOLMKMN N MPUHLUUMBI €ro (OOPMUPOBaHMS. DKOHOMUKO-MaTeMaTnyeckne Mmoaeny n MeTobl Npu
hOpMMpPOBaHMU MNAHOBbIX 610AXETOB Unkna cobita. MponssoacTeeHHbIe broaxeTbl. Buabl
NPON3BOACTBEHHbIX OI0AXETOB, X MOANCMKALMM, B3ANMOCBSA3b C (OMHAHCOBLIMK BroaXEeTaMU.
MocnepnoBaTtenbHOCTb HOPMMPOBAHMS NPOM3BOACTBEHHbIX O10AXETOB. BloaXxeT MatepmanbHbIx
3arpar, ero cocTtas, CTPyKTypa, METOAMKA NOCTPOeHUS. B3anmocBs3b 6ioaxeTa MaTepuanbHbiX
3arpar co broaxetamu 3akynok. banaHcoBblil METOL NNAHMPOBAHMS MaTepmanbHOro NoToka.
HopmatueHbIi MeTOL NnaHMpPOBaHUS Npy chopMmnpoBaHmn BroaxeTta matepuanbHbix 3aTpar.
CuncTema maTtepumanbHon oT4eTHOCTW. BrogxeT 3aTpart Ha onnaty Tpyaa, OCHOBHbIE nokasartenu u
NopsAQoOK NX pacyeTa, B3aMMOCBSA3b C NONNTMKON MOTMBaLMK nepcoHana. lNpasoBble OCHOBbI
hopMmpoBaHms boaxeTa 3aTpart Ha onnaty Tpyaa. biooxeTbl HaknagHbIX 1 yNpaBneH4eCcKnx
pPacxo[oB: COCTaB CTPYKTYpa, MOPSAOK CocTaBneHns. Baaumocea3b Npon3BoACTBEHHbIX 6100XETOB
C METOAMKAMU YNpPaBNeHYECKOro yyeta n KoHTponamHra. Otpacnesble 0COOEHHOCTY (DOPMUPOBAHNSA
NPON3BOACTBEHHbIX O10AXEeTOB. BloaXeTupoBaHne 3akynok: OCHOBHbIE COCTaBNSAOWME
6usHec-npouecca. Buabl 610axeToB bB3Hec-npoLecca CHabXeHns 1 nx B3anMOCBS3b C
huHaHcoBbIMU BroaxeTamn. BloaxeT 3akynok: OCHOBHbIE NOKa3aTenu, NPUHLMMbI U NOPSA0K MX
hopMmpoBaHus. BoaxeT TpaHCNOPTHO-3aroTOBUTENbHBIX PACX0L0B: 0COOEHHOCTU COCTaBNEHNS B
opraHmMsaumsax pasnnyHbix oTpacneii. BcnomoratenbHblit 6toaxeT (rpadovk) noraweHns
KpeanTopCKOn 3a00MKEHHOCTU, METOANKN U NPUHLMNBI €r0 0OPMUPOBAHNS.
OKOHOMMKO-MaTEMATMYECKME MOLENMN N METOLbI NPY (DOPMUPOBAHMM NNAHOBbLIX 6104XETOB
cHabxeHuns. BaanmMocBs3b 6100XETUPOBAHMS 3aKyNOYHOW AEATENBHOCTA C YYETHOW NOMNTUKON
opraHuzaummn. OcobeHHOCTM hOpMMpPOBaHMS BI00XETOB 3aKyNOK B OPraHM3aumsx pasnmyHblx
oTpacneii, cdoep nesatenbsHocTh. KpeanTtHblil 6100XeT opraHM3aunm: OCHOBHblE Nokasarenu u
B3aVIMOCBS3b C MONUTMKOW ynpaBneHns kanutanoM. IHBeCTMUMOHHBIA b6toaxeT, 6roaxetsl HNOKP:
NOPSAOK pacyeTa Tekywmx nokasaTenen Ha OCHOBE faHHbIX bu3Hec-nnaHa. Hanoroebie 6104XeThl
opraHvM3aLmun: OCHOBHbIE NoKa3aTenu, B3aMMOCBSA3b C HANOrOBOW Y4ETHON NONUTUKOW OpraHn3aumm.
npakTnyeckoe 3aHsitne (8 4aca(os)):

BOMPOCHI K CEMMHAPCKOMY M NPaKTUYECKMM 3aHATUAM: Buabl onepaumoHHbix 6toaxeToB brogxert
npofax BrogxeTr koMmepyeckux pacxonos brogxert 3anacos rotoBoi NPOAYyKLUN 1 TOBAPOB B MyTH
MpownsBoacTeeHHble 610aXeTbl BanaHCcoBbIi METOL NNAHMPOBAHUS MAaTEPUANbHOro NOToKa
HopmaTtueHbIi MeTO4 NnaHvpoBaHus Biogxet 3atpaT Ha onnaty Tpyaa biogxetuposaHme 3akynok
KpeonTHbii 6100XeT opraHm3aumm

Tema 5. PnHaHcoBbIe 6t0AXEeTbl U NNaHbl OpraHM3aLumn: CocTaB U CTPYKTYpa, NOpPSAoK
KOHconupauum

JNIeKLMOHHOoe 3aHsiTune (6 4yaca(oB)):
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Brooxet oBuxeHns neHexHbolx cpencts (B4 AC): 0CHOBHble mokasartenu n nopsaoK nx
POPMMpPOBAHMS HA OCHOBE LaHHbIX ONepaLNOHHbIX 6104XETOB U NEPBUYHOIN ynpaBneH4ecKow
LOKYMeHTauuu. Y4yeT n nnaHuposaHmne nnatexHolx cpencts B cucteme 6ANC. OnpenenexHve
NPMOPUTETOB NnaTexa npu coctaBneHnn broaxeTa ABMXEHUS OeHEXHbIX CPeAcTB. YnpasneHue
nebUToPCKON 1 KPeanToPCKOM 3a0/1KEHHOCTbO ¢ nomolbio AaHHbix BOLC. OTpacnesble
ocobeHHocTn BONC. BroaxeT noxonos u pacxonos (BIP): coctas, cCTpykTypa, OCHOBHblE
nokasatenu. Mopsifnok cocTaBneHns broaxerta 0OXOO0B M PACXOA0B HA OCHOBE AaHHbIX
onepaumoHHbix 6roaxeToB. MpuHUMnbl koHconuaauun BIP B KpynHbIX KOpnopaTUBHbIX
obpaszoBaHusix. MNokasatenu npmbbinm (4Ox0A[a) 1 pacxonoB (3aTpar): MopsiAok UX DOPMUPOBAHNSA
NpW pasnnyHbIX METOAMKAX YNPABNEHYECKOro 1 ByxranTepckoro yyeta B OpraHnsauum.
dopmrpoBaHue nokasartenein, He0OX0ANMbIX AN peann3aunn NPUHLMNOB YNpaBneHNs,
OPVEHTUPOBAHHOIO Ha co3aaHne CTOMMOCTHY, B CTPykType BIP. YnpasneHue onepaunoHHOM
npubbinbio Ha ocHoBe BLP. Broaxet 6anaHcosoro nucta (BBJ1). Monenn coctaBneHusi bB/I.
OnTtummnsaumng ctpykTypbl BBJ1, 0OCHOBHbIE KpUTEpUKN. B3anMocBa3b BHELWHEN U BHYTPEHHEN
OTYETHOCTUN opraHudauun. OueHka NPOrHO3HOro OMHAHCOBOr0 COCTOSHUS Y MOHUTOPUHI OCHOBHbIX
PUHaAHCOBBIX NokasaTtenei Ha ocHoBe BtoaxeTa 6anaHcoBoro nucTa. BoaMoXHOCTU opraHv3aumm
ynpaBneHnsi, OPUEHTUPOBAHHOMO HA CO3aHNe CTOMMOCTU, HA OCHOBE (PUHAHCOBbIX B0 XETOB.
Lekomnoaununs nokazateneit EVAtm n ROIC (ROCE) npv nocTpoeHun gomHaHCoBbIX 6104XXeTOB.
MaTpuua B3aMmMoyBsi3ku nokasateneit (oUHaHCOBbIX 6100XETOB.

npaktnyeckoe 3aHsitne (6 4aca(os)):

BOMPOCHI K CEMUHAPCKOMY M NPaKTU4YECKMM 3aHATUAM: BloaxeT OBMXeHUs JeHeXHbIX CPpeacTs
BrooxeT noxonoe n pacxonos BrogxeT 6anaHcoBoro nucta

Tema 6. PuHaHCOBaA CTPYKTypa opraHM3aumm U npuHUUnNbl ee oopMnpoBaHus
neKkumnoHHoe 3aHsitTne (4 yaca(os)):

durHaHcoBas CTPyKTypa opraHn3aumm n ee KOMMNoHeHTbI. JuddepeHumnaums NoHATUN: LLEHTPbI
otBeTcTBeHHOCTM (LJO), ueHTpbl puHaHcoBOM 0TBETCTBEHHOCTU (LIDPO), MecTa BO3HMKHOBEHUS
3arpart (MB3), nx suabl n knaccudpukaums. McnonbaosaHme matpuupbl B3aumogenctens LIO, LUDO n
MB3 ¢ uenbio NoCTpoeHUs PrHaHCOBOW CTPYKTYpPbl opraHnsaunn. MexaHn3ambl NPUBSA3KU
gomHaHcoBbIX NnaHoB u 6roaxeTtos k LIO, LLPO n MB3. OcobeHHOCTM NOCTPOEHNSt (OUHAHCOBOIA
CTPYKTYPbl B KPYMHbIX XONAMHIOBbIX OpraHnaaumsx. [NpuHumnbl nepepacnpeneneHuns
OTBETCTBEHHOCTW MeXy nogpasneneHmamn (uBM3anoHaMm) XonanHra Ha OCHOBE nokasartenem
CTOUMOCTN. DKOoHOMMYeckas nobasneHHast CTOMMOCTb, Kak MHCTPYMEHT CPpaBHEHS
AVNBU3NOHaNbHOW 3(PJOEKTUBHOCTM.

npaktnyeckoe 3aHsitne (4 4aca(os)):

BOMPOCHI K CEMMHAPCKOMY 3aHATUIO: PrHAHCOBas CTPYKTypa OpraHm3aumm n ee KOMMNOHEHTDI
LleHTpbl prHaHCOBOK 0TBETCTBEHHOCTU OCOBEHHOCTM NOCTPOEHNS PUHAHCOBOIN CTPYKTYpPbI B
KPYMHbIX XONAUHIOBbIX OPraHmn3aumnsx

4.3 CTpyKTypa 1 copgepXxaHue caMOCTOSITeNIbHOM paboTbl AUCLMMINHBI (MOLYNSA)

Buabi
N Pasnen Cemect Hepens | camocTtositenbHon [TpyAoeMKoCTb :;‘:g::y;?:;gzga
JOuCLMNANHDI Pcemectpa pa6oTbI (B yacax) a6oTbl
CTYLEHTOB P
Tema 1. duHaHcoBOE noaroToBka K
nnaHnposaHme n ero npeseHTauum ° npeseHTauns
1.|ponb B ynpasneHun 7
dUHaHCaMu MOAroTOBKaA K 9 CTHbII ONpOC
opraHu3aumm YCTHOMY Oonpocy y P
Tema 2. CywHocTb NoOAroToBKa K
6t0,0KeTUPOBaHUS Kak Hay4YHOMY 9 Hay4HbIA Ooknasg
o aneMeHTa ouHaHCoOBOro v noknany
nnaHMpoBaHUs
opraHnsaumm NoAroToBKa K -
THbIN on
yCTHOMY onpocy 9 ye onpoc
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Buabi
N Paanen Cemectn| HEAENs | caMmoctosTenbHoit [TpynoeMkocTh g‘:ﬂ%’:‘;'o';‘;’:;gzg;
AuncumnnuHel pcemeCTpa pa6oTbl (B yacax) 260ThI
CTYLEHTOB P
noarot
Tema 3. lNpouecc 0AroToBKa K KOHTPONbHAS
domHaHCOBOro KOHTPOJIbHOW 9
To4Ka
3.|nnaHnpoBaHus u 7 TOo4YKe
0oL XeTnpoBaHus: NoAroToBKa K N}
OCHOBHbIE 3Tanbl YCTHOMY OMpOCY 9 YCTHBbI onpoc
Ntoro 54

5. O6bpa3oBarenbHble TEXHONOIMU, BK/IOYAA MHTEPaKTUBHbIE hopMbl 06yUYeHUs

OcBoeHne oncumnamnHbl "®rHAHCOBOE NNaHNpoBaHve 1 6100XeTMpoBaHNe B opraHmsaummn”
npegnonaraeT UCMNONb30BaHMe Kak TPaanUMOHHbIX (NeKumMu, NpakTU4eckme 3aHATms ¢
NCMNONb30BaHNEM METOLMNYECKNX MATEPUANOB), TaK M UHHOBALMOHHbBIX 06pa3oBaTENbHbIX TEXHONOT A
C MCNONb30BaHMEM B y4€OHOM NPOLIECCE aKTUBHbIX Y MHTEPAKTUBHBIX C(DOPM NPOBELEHNS 3aHATUIA:
npe3eHTaumnmn, obcyxaeHne [oKNanoB, AUCKYCCUK, OEN0BbIE UrPbl, PELWEHNE U 06CyXOeHNE
NPaKTUYECKUX N CUTYauuiA, pelleHne n obcyxaeHne Kencos.

6. OueHOUYHble cpeacTBa OJ1sl TEKYLLLEro KOHTPOJS yCreBaeMoCTH, NPOMEXYTOYHOMN
aTTecTauum no UToram OCBOEHUS OUCLIMINIIMHBI U y4eBHO-MmeToanyeckoe obecneyeHme
CaMOCTOSITeNIbHOW paboTbl CTYAEHTOB

Tema 1. PuHaHCOBOE nnaHnpoBaHne n ero poJib B ynpasjeHUU (*)I/IHchaMVI opraHmsauuvum
npe3eHTauuns , npMMepHblie BOMPOChHI:

hUHaAHCOBOE NMNaHNpoBaHve 1 610XeTMPOBaHUE: OMbIT BeAyLWMX Kopnopauuii B Poccun 1 3a
py6exxoM. OcobeHHOCTN NOCTPOEHUS (PUHAHCOBOM CTPYKTYPbI B KPYMHbIX XONANHIOBbIX
opraHuzaumsx MpuHuMnel nepepacnpeneneHns OTBETCTBEHHOCTM MexXdy NoapasneneHnsaMm
(oMBM3NOHAMK) XONAMHIa Ha OCHOBE NMokasaTeneil CTOMMOCTM. DKoHOMMYeckas nobasneHHas
CTOMMOCTb, KaK MHCTPYMEHT CPaBHEHWUS AVNBU3NOHANBHON 3G0DEKTUBHOCTH.

YCTHbIN ornpoc , npuMepHble BOMNPOCHI:

KoHTponbHble Bonpock! 1. Kakoa pofib (PMHAHCOBOro NnaHMpoBaHNs B NpoLecce ynpaBneHns
opraHunsauunen? Ha ocHoBe M3y4eHHOW nuTepaTypbl Oante onpeneneHme goMHaHCOBOro
nnaHnpoBaHns, NpeacTaBneHHoe B UCTOYHMKE. 2. OxapakTepusyinTe OONroCPOYHbIe PUHAHCOBbLIE
nnaHbl opraHnsaunn. [ng kakmx uenem oHn ncnonb3ytca? 3. Onuwmnte Buabl TEKYLINX U
onepaTuBHbIX (PUHAHCOBBIX NIAaHOB. Y10 NpencTaBnseT cobo onepaTUBHbIA (OUHAHCOBBIA NaH?
Lns Kaknx Luenei n B Kaknx opraHn3aumsx MCnonbdyeTcs KaccoBblii nnaH? 4. KakoBbl 0COBEHHOCTU
(OMHAHCOBOro NAaHMPOBAHUS B OpraHn3aunsx pasnmyHblX BUOOB 9KOHOMUYECKOW OeATENbHOCTH 5.
Y10 03HaYaeT NoHsATNE ?6104XeT?, Koraa aTo NOoHATME NOSIBANOCH BrepBble? 6. KakoBa posnb
6100XEeTMPOBaHUS B NpoLecce ynpaBneHns ouHaHcaMun opranmsauumn? 7. Kakume KoHuenumm
okasanu Hambonee CylecTBEHHOE BNMSHME Ha pa3BuTue brooxetuposaHus? 8. MNepeuncnmte un
KpaTKO 0xapakTepuayinTe COCTaB OCHOBHbIX KOMMOHEHT B0 4XETUPOBAHNS: TEXHONON,
opraHusaumu, asTomatnsauunn. 9. B yem 3aknoyaroTCcs OCHOBHbIE NPUHLMNBI BroaxeTnpoaHma? 10.
Kak MoxHO knaccudgouumpoBaTtb Bubl 6t00XeTOB opraHnsaummn? lNepedncnnte 0CHOBHbIE
KnaccugrkaumnoHHble NpuaHaky 1 Buapl 61ooxeToB M cooTBeTCcTBYtowMme. 11. Kak pacnpenensitotcs
PUCKM HEVNCMONHEHUS BroaxXeTa Npu KPaTKOCPOYHOM 1 [ONTOCPOYHOM BroaxeTmpoBaHun? 12. B yem
3aKnoYaTCs NPUHLMNMANbHbIE OTAINYNS TMOKOro 1 couKCupoBaHHOro 6oaxeTa? Kakol ns atmx
BUOOB 610XETOB, MO BallEMY MHEHWIO, LIeNlecoobpasHee NPUMEHSITb C TOUKN 3PEHUS OCYLLECTBNEHUS
onepaTUBHOroO KOHTPONS 0TKNoHeHMn? OTeeT obocHyiTe. 13. OxapakTepunayiite 0COBEHHOCTH
ckonb3siuero 6ioaxeTnpoBaHms. B kakmx cpepax AesaTeNbHOCTM, Y NPU KaKUX 9KOHOMUYECKMX
yCNOBMSX LlenecoobpasHo NpUMEHSATb AaHHbIA Tun BroaxeTta? 14. MNepeuncnute LOCTOMHCTBA U
HepocTaTKy NPEeeMCTBEHHOro broaxerta n 6oaxeTa ¢ HyneBbiM ypoBHeM. 15. Kak
Knaccugpmumpytotcs 6roaXeTbl N0 PyHKUMOHANbHOMY HasHadveHuto? Mepeyncnnte OCHOBHbIE BUAbI
6rooxeToB. 16. OnuwmnTe Moaeny 6t00XeTMPOBAHUS, UCTMONb3YyEMbIE B MPaKTUKE POCCUACKMX U
3apybexXHblX opraHn3auuii.
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Tema 2. CywHoOCTb 6108XeTUpPOBaHUS KakK 3neMeHTa hpMHaHCOBOro njiaHMPOBaHUS
opraHusauum

Hayl-le||7| Ooknan , npuMepHbIe BOMPOCHI:

TeMbl f1oknaaoB: OCOBEHHOCTM NPUMEHEHUS B0 AXETMPOBAHNS B OpraHn3aLmnsix pasnmyHbix TUMNOB
yripaeneHus. KoMnpoMuce Mexay LeHTpann3oBaHHbIM KOHTPONEM M HTepecamun noapasaeneHuii.
DyHKUUM 6104XETUPOBAHMUS C TOYKM 3PEHMS CTOMMOCTHOIO YrpPaB/ieHNs N MHTePEeCoB
CTenkxonaoepos

YCTHbIA ONpOC , NPUMEPHbIE BOMPOCHI:

KoHTponbHble Bonpockl 1. Kakune pakTopbl BAMAIOT HA NOCNEN0BaTENIbHOCTb COCTaBNEHUS MNaHOBbIX
6t00XeToB opraHuadaunn? 2. B kakmx cnyyasx LuenecoobpasHo HauymMHaTb COCTaBNeEHME NNaHOBbIX
6100XEeTOB C Npouenypbl CThIKOBKM BtoaxeTa Nnpogax n Npon3BoACTBEHHbIX 6roaxeTos? 3. B kakux
cny4yasx uMkn 6104XeTHOro NnaHMpoBaHMs HaYMHAETCs ¢ cocTaBneHust brooxerta cHabxeHns? 4.
OnuwwnTe npouenypbl KOHCONMAALMM NNaHOBbIX O10AXETOB opraHn3aumu. 5. Kakumm 0ocTonHCTBaMu
1 HepgocTatkamm obnanarT MeToabl 6104XEeTMPOBaHNS ?CBEPXY - BHU3? 1 ?CHU3Y - BBEPX??
[MpuBegunte npumepsbl. 6. [Nepeyncnnte OCHOBHbIE LIENEBbIE NOKa3aTenun, UCNob3yemble Npu
noctpoeHumn broaxeTos. 7. Kakme brogxeTHble nokasarenum LenecoobpasHo ncnonb3osarb B
KayecTBe LieNieBbIX, ECNn B opraHmn3aumn peanndyeTtcs KoHLUenuus yrnpasneHns, opueHTUpPoBaHHOIo
Ha co3naHue ctommoctn? 8. Onuwute npouenypbl 6100XKETHOrO KOHTPONS Ha Pa3NnNYHbIX CTaaUsAX
npouecca 6oaxeTnpoaHus. 9. OxapakTepunayinTe OCHOBHbIE MPUHLUMMbI y4eTa 1 aHanmaa
OTK/TOHEHWIA MPX CPaBHEHMM NMNAHOBLIX M OTYETHbIX NokadaTeneit. 10. ObocHyliTe LenecoobpasHoOCTb
KOPPEKTUPOBKM 3HAYEHWIA MHOUKATMBHbBIX NokasaTesnel B NpoLecce ncnonHeHns brogxera. Kak
4aCTO MOXHO KOpPPEeKTMpoBaTh B0 oXeTHbIE nokasatenun?

Tema 3. Mpouecc hMHaAHCOBOro NNaHMPOBaHUSA M 610OXETMPOBAHMUSA: OCHOBHbIE 3Tanbl
KOHTPO/NbHAs ToYKa , NPUMepPHbIE BONPOCHI:

3awmTa kenca Kernc B KOMMNbIOTEPHON ayauTopun. B KOMNaHum HavaTa noarotoBka KpaTKOCPOYHOro
OMHAHCOBOrO MnaHa Ha cnenyrwWwnin OTYETHBIR rod. B cOOTBETCTBUM CO CNOXMBLIENCS Tpaanuumen,
(PUHAHCOBBIV OMPEKTOP COCTABNSET cUCTEMy BIOLXETOB HA €XEKBapPTabHON OCHOBE,
npenBapuTenbHoO cobpas HeobxoauMble faHHble. K HacTosWweMy BpeMeHN (OMHAHCOBbIN ONPEKTOP
MONHOCTbIO COrnacoBan Bce HeObX0AMMbIE UCXOAHbIE AAHHbIE, HO MOKA eLle HE NPUHSAN PEeWeHnE O
cxeMme (prHaHCMpOoBaHWS onepaumnii KOMNaHum B NPeacToswem rogy. Y Hero umeeTcs B
pacrnopsXXeHun KOMNbIOTEPHAsA NporpamMmma, NpefHa3HavYeHHas ons pacyeta broaxera
npeanpuatmsa. CTonT BBECTM NPMBEAEHHbBIE B MPUNOXEHNN NCXOL4HbIE AaHHbIE, Kak pacyeT brooxeTa
6yneT Npon3BeLeH NporpamMmoit asTomatuydecku. Mpm aToM nocnegHve Tpu BroaXxeTa oKaxyTCs
HEOKOHYEHHbBIMU: B K/IOYEBOM OHOXETE OEHEXHbBIX CPEACTB HY>XHO OyAeT NPUHSATb peLeHre O
cnocobax gouHaHcMpoBaHns. Tonbko Toraa 6t04XeT MOXHO HECTU HAa 010OpeHNE PyKOBOACTBA.
YCTHbIA ONPOC , NPUMEPHbIE BOMPOCHI:

Bonpockl: OCHOBHbIE 3Tanbl PMHAHCOBOrO MAaHMPOBAHMSA OpraHn3auny brooXxeTHblA LMK 1 ero
OCHOBHblE KOMMOHEHTbI cxeMa npouecca btoaxetnposaHns OcobeHHOCTM opraHM3aLmnm
6t0,0KETHOro ynpaBneHns Ha kax oo ctaamm 6104XeTHOro umkna

Tema 4. OﬂepaLl,VIOHHbIe M BCromorartesibHbie 610aXeTbl opraHn3auunn: coctaB, CTPYKTYpa,
nopsinok cocraBneHuns

Tema 5. PnHaHcoBbIe 6l0aXeTbl U MNaHbl OpraHM3aLUuKn: COCTaB U CTPYKTYpa, NOpPSLAoK
KOHCONnaauum

Tema 6. PuHaHCOBaA CTPYKTypa opraHM3aaumm U npuHUunNbI ee oopMmnpoBaHus
Tema . UToroeasi oopma KOHTpOns

MprMepHble BONPOCHI K 9K3aMeHY:
MprMepHbIii NepeYeHb BOMPOCOB K 9K3aMeHYy:
1. OxapakTepn3oBaTb CyLHOCTb, LUenu 1 3aaaqv (oMHAHCOBOro MNaHWpPOoBaHuS.

2. ObocHOBaTb PONb 1 MECTO (PUHAHCOBOIO MAAHNPOBAHNS 1 B0 AXETNPOBAHMUS B CUCTEME
ynpaBneHns coHaHcamy opraHm3auum.

3. Mepeuncnutb 1 packpbiTb YHKUMM U MPUHLIMMBI OMHAHCOBOMO NaHNPOBAHMSI.
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4. V13y4nTb 1 NpoaHan1ManpoBaTtb UCTOPUYECKIE acneKTbl Pa3BUTUS TEOPUW yNPaBNEHUS 1
6t00XKETMPOBAHUS.

5. Onucatb TUNoBble Moaeny 610 AXEeTUPOBaHNS, NCMONb3yeMble B MPAKTUKE POCCUIACKMX U
3apybeXHblX opraHn3auuii.

6. CpaBHUTb NOPSAOK COCTaBNEHMS FTMOBKOro U orkCMpoBaHHOro BroaxeTa opraHnsauunm.
7. CoctaBuTb rmbkunii 6roaxeT 4OXO40B Y PACXOL0B.

8. CocTaBnTb KAacCOoBbI NMNaH opraHn3aunm

9. [latb XxapakTepmnCTMKy OCHOBHbIM CTafunsM 6104XETHOro npoLecca.

10. Onucatb MeTobl COCTABNEHMS NNAHOBbIX OO0 AXETOB.

11. Onucatb MexaH1M3M COCTaBNEHUS NNAHOBbIX MPEEMCTBEHHbIX OI01XETOB.

12. MNMepeuncnutb 1 oxapakTepu3oBaTtb aTanbl COCTABNEHNS MNAHOBLIX 6i04XETOB NPV NPUMEHEHNN
610 XKETNPOBAHNS C HYNEBLIM YPOBHEM.

13. Mepeuncnutb 1 oxapakTepnuaoBaTb BUAbI KOHTPOMS B NPOLEcce (OMHAHCOBOro NaHNPOBaHNS 1
6100XKETMPOBAHUS.

14. OxapakTepr3oBaTb METObl NPeaBapUTENIbHOr0 KOHTPO/S MPY COCTaBIEHUN MNAHOBbLIX
OO0 XETOB.

15. OxapakTepu3oBaTtb METOAbl KOHTPONS BIO4XETHBIX NokasaTtenel B NpoLecce NCNOHEHUS
OO OXETOB.

16. Paccuntatb OTKNOHEHUS HA OCHOBAHUW NAIAHOBLIX U pakTmn4eckumx 6100 XEeTHbIX MokasaTtenei no
NaHHbIM FTMOKOro 1 pmkcmpoBaHHoOro 6t00XeToB opraHmn3dauunn.

17. Onuncatb nocnenoBaTeNnbHOCTb COCTABNEHNS AONTOCPOYHOr0 (OMHAHCOBOrO nnaHa
opraHmsauuu.

18. Mepeuncnutb BUALI ONepaLmnoHHbIX 6104XeToB Mo Tunam 6M3Hec-NPoLECCOB.
19. Onuncatb cTpyKTypy 6roaxeTa npoaax v NopsiaoK ero COCTaBNEHMSI.

20. CoctaBuTb broaxeTbl 6BusHec-npouecca cobita: 6roaxXeT npoaax, rpadmk onnatbl 4ebUTOPCKOi
3a00MKEHHOCTN, BI00XET KOMMEePYECKMX PaCX0a0B.

21. OxapakTepusoBaTb 0COBEHHOCTN POPMMPOBaHUS BroaxeTa Npoaax B OpraHn3aumsx
pasnnyHbIX oTpacnen.

22. I'IepeqmchlTb B/ Obl MPON3BOOCTBEHHbIX 6t00XEeToB 1 onucatb nopsanokK nx coctaBneHuns.

23. CocTaBunTb 6I0OXEThl NPOM3BOACTBA: OI04XET MaTepuanbHbIX 3aTpart, NPsiMoiA onnatol Tpyaa,
HaknaOHbIX U yrpaBneH4YecknxX pacxonos..

24. Onucatb CTPYKTypy BtoaxeTa 3akynok ¢ y4eTOM TPaHCMOPTHO-3aroTOBUTENbHbBIX PACX0A0B.

25. CocTaBuTb broaxeTbl Bu3Hec-npouecca cHabXxeHust: 6roaxeT 3akynok, 6104XeT onnartbl
KPeoMTOPCKO 3a0NXeHHOCTH, Bi0AXeT 3anacoB Matepunanos, 61oaxeT
TPaHCMOPTHO-3aroTOBUTESbHbBIX PACX0A0B.

26. Mepeuncnntb Nokasatenu KpeamTHoro boaxera opraHn3auun.

27. OxapakTepusoBaTb CTPYKTYpy CTpaxoBoro 6roaxerta opraHm3aumm.

28. [laTb xapakTepuUCTUKY OCHOBHbIM NOKa3aTeNnsiM MHBECTULIMOHHOO boaxeTa.

29. MNepeumcnutb OCHOBHbIE PUHAHCOBBIE BIOXETHI OpraHn3aunu.

30. Onucartb CTpyKTypy btoaxeTa ABUXEHNS OEHEXHbIX CPEACTB.

31. CocTaBnTb 6I0OXET ABVMXEHNS OEHEXHbBIX CPEACTB NPSMbIM U KOCBEHHLIM METOLOM.

32. MMepeuncnnTtb 1 oxapakTepu3oBaTb OCHOBHblE NokasaTenu braxera LOX0O0B U PACXOA0B.

33. CocTtaBuTb HI0aXET 4OXOO0B 1 PACXO10B OPraHM3aLmmn Ha OCHOBAHWM OaHHbIX ONepauoHHbIX
OO 0XETOB.

34. ObocHoBaTb HEOHXOOMMOCTb COCTaBNEHNS boaxerta 6anaHCOBOro N1McTa B CUCTEME
6100KETMPOBaHUS C NO3NLMIA YNPaBNeHUst KanuTanom U CTOMMOCTbIO KOMMaHWK.

35. CocTaBunTb 6l0OXeT 6anaHCcOBOro nmcTa.
36. NpuBecTn NpuMepbl KNKYEBLIX NoKasatenemn Ansg pasnmyHbiX YPOBHEN ynpasneHus.
37. Onucatb Matpuuy B3anmogeinctems IO n MB3 B cucteme 6100XeTMpPOBaHUS.
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38. Onucatb MeToAbl y4eTa 3atpart 1 pe3ynbTaTtoB Ans uene oopMnpoBaHns 6100XXeTHbIX
nokasartenen.

39. Onucatb NPUHUMNbI 1 BAPUaHTbl KOAMPOBKM UHGPOpMaLMK Ans Lenein (oopMrpoBaHns
yrnpaBneHYecKmx nokasarenen.

40. Jatb onpeneneHne oMHaHCOBOW CTPYKTYypPbl OpraHn3auunu.
41. OxapakTepm3oBaTb OCHOBHbIE 3N1EMEHTbI OMHAHCOBOM CTPYKTYPbl OpraHn3awumu.
42. Onucatb NPUHUMNbI MHTErpaunn aNeEMEHTOB (OMHAHCOBOWM CTPYKTYpPbI.

43. CocTaBnTb NPOEKT CPUHAHCOBOI CTPYKTYPbl OpraHn3aumm Ha 6ase opraHM3aunoHHON 1
NPON3BOACTBEHHOWN CTPYKTYpbI.

44. OxapaktepnaoBaTb NpoLeaypbl OLEHKN AMBU3NOHANBHON 9PdOEKTMBHOCTN NoapasaeneHui
KPYMHbIX XONANHIOBbIX CTPYKTYP.

45. ObocHoBaTb HEOBX0AMMOCTb MOAENMPOBaHNS BU3HEC-NPOLECCOB OPraHn3auLmmn B LEensix
MOLEeNnMpoBaHns (OMHAHCOBOW CTPYKTYPbl OpraHmn3aunm.

46. Onucatb NPUHUMUMbLI ONTUMU3ALIMN (PUHAHCOBOW 1 OPraHN3aLMOHHOM CTPYKTYPbI Npu
BHELPEHMWN 3NEMEHTOB 6I00XETNPOBAHUS.

47. OxapakTepn3oBaTtb METOLbI OLLEHKN 3PPEKTUBHOCTI MEPONPUSTUI N0 BHEAPEHUIO
6100XETMPOBAHUS.

48. ObocHoBaTb 3HA4YMMOCTb AOKYMEHTOOO0OpOTA B CMCTEME OO AXETUPOBAHUSI.
49. Onucatb CTPYKTYpY BI04XETHOro pernameHTa.
50. ObocHoBaTb NPUHLMMBI aBTOMATM3auUMn npouecca 6 0XeTMpoBaHUS opraHn3aumnm.

MprMepHbIe TEMbI KYPCOBbIX paboT

1. CywHocTb, Uenn 1 3agayv HAHCOBOro NNaHNPOBAHNSA 1 BI04XETNPOBAHUS B CUCTEME
ynpasneHus puHaHcamu.

2. CDyHKLI,VII/I N NPUHLUMNbI PUHAHCOBOI0 NaHUPOBaHUA U 6IO,EI,)KeTI/IpOBaHV|$I B KOHTEKCTE
LEHHOCTHO-OPUEHTNPOBAHHOIO MEHEOXKMEHTA.

3. Buabl ovHaHCOBbIX MNAHOB OpraHmn3auumn 1 ux knaccudomkaums.

4. TMopsimoK COCTaBNeHMs LONrOCPOYHOro OUHAHCOBOIO MNiaHa, XxapakTepucTmka UCXo4HOM
MHCpopMaLMK Anst PMHAHCOBOrO MNaHWPOBaHKSI.

5. Kaccosbliin nnaH opraHun3aunn, OCHOBHbIE NMO3NUKMN N NOPAOOK COCTaBNEHUA.

6. TeKyu.tee dovHaHcoBOE NNaHMpoBaHKe. BPO,D,)KGTVIDOBaHI/Ie Kak OCHOBHOM BUA Tekyuwero
(pvHaHCOBOro NNaHMpPoOBaHUA B opraHmn3auun. 0COBEHHOCTM 6PO,D,)KeTVIpOBaHVI$|.

7. Bugpl 6100XeTOB OpraHvM3aumm u nx knaccmgukaums.

8. OCHOBHble OMepauUnoHHbIe B10AXETbI 1 X B3aMMOCBA3b C (OUHAHCOBbLIMU.

9. Mogenu 6t00XeTMPOBaHUS, UCMOMNb3yEMble OTEHECTBEHHBIMW U 3apyOeXHbIMU OpraHM3aunsaIMmn
10. ®uKcupoBaHHbIE 1 rbKNe BraXEeTbl OpraHn3aumn.

11. Ckonb3swmii 6104XeT OpraHM3aLnn: XxapakTepUcTUKa 1 yCnoBns NPUMEHEHNS.

12. MeToAbl NOCTPOEHMS 610 0XETOB.

13. BroaxeTHbI Npouecc 1 ero atansl.

14. Linkn 6100XETHOro NNaHNpPOBaHNSA 1 ero CoCTaBnsoWme.

15. MNocnenoBarenbHOCTb COCTABNEHNS CUCTEMbI NIAHOBLIX O104XETOB.

16. OnepaTnBHbIA y4ET 1 aHaANN3 OTKJIOHEHWIA B CUCTEME KOHTPONS UCMONHEHNS B100XETOB.
17. Bugpbl onepaumnoHHbIX 6100XETOB U NX Knaccugukawums.

18. CTpykTypa broaxeTta nponax.

19. BroaxeT KOMMEPYECKMX PacX040B: OCHOBHbIE MoKa3aTenu, NPUHUMUMbLI U NOPSAO0K UX
bopMumposaHmng.

20. Bnabl npon3BoaCTBEHHbIX 6I04XETOB U NX XapakTepucTmka.
21. brogxeTt matepualnbHbIX 3aTpar: CocTas, CTPYKTypa, METOAUKA MOCTPOEHUSI.

22. blogxeT 3aTpaTt Ha onnaty TpyAaa, OCHOBHbIE MOKasaTeny 1 NOPsAoK NX pacyeTta, B3aMMOCBSA3b
C NONNTUKOM MOTMBALMM NepcoHana.
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23. Mopsinok cocTaBneHuns broaxerta 3akyrnok opraHn3aumu.

24. KpeauTHblil 6100XeT opraHnsauum.

25. VIHBECTULIMOHHBIN B10aXeT: CoCTaB, CTPYKTypa, OCHOBHbIE NoKa3aTenw.

26. brogxeTbl HaknagHbIX U ynpasneH4YeCckKnx pacxonoB: COCTaB CTPYKTypa, NOPSAOK COCTaBNEHUS.
27. Coctas 1 CTpyKTypa broaxera ABUXEHNS OEHEXHbIX CPEACTB.

28. Mopsnok cocTaBneHns broaxera OOX0O0B M PACXOL0B.

29. CocTaBneHue broaxera OBUXEHNS OEeHEXHbIX CPeACTB NPSMbIM U KOCBEHHBIM METOAAMM.

30. MeToamka coctaBneHus brogxerta 6anaHcoBOro NMcTa Ha OCHOBAHMUN AaHHbIX ONepauyVOHHbIX U
PUHAHCOBBIX 6100XETOB.

31. PacnpeneneHne pyHKLUMIA 1 chep OTBETCTBEHHOCTM MEXAY YPOBHAMM ynpaBneHus n cnyxbdamm
opraHusaumu B npouecce 61040XeTMpoBaHus.

32. duHaHcoBas CTPyKTypa opraHM3aunn. NPpUHUMNbLI pacnpeneneHns (OUHaHCOBOM
OTBETCTBEHHOCTM!.

33. OueHka AnBN3NOHaNbHON 3PPEKTUBHOCTU LIEHTPOB OTBETCTBEHHOCTI OpraHM3auum.

34. lMonoxeHwne 0 6100XETUPOBAHMN: CTPYKTYpa 1 COAEPXaHME AOKYMEHTA, NOPSAOK ero
doopMMpoBaHUS.

35. BroaxeTHbl pernaMeHT, ero OCHOBHbIE 3JIEMEHTbI U NMPUHLUWMbl COCTaBEHUA.

6.3. OpraHusaumsi caMocTosATENbHON paboThbl

CamocTosaTenbHas pabota 6akanaBpoB No AAHHOW AMCLMNINHE Npeanonaraer:

- N3Y4YeHMe TEOPETMYECKOro NTEKLMOHHOMO Matepunana, OCHOBHOWM 1 AOMNONHUTENBHOW NNTEpaTypbl;
- nopaboTka 3a4aHuii, BbINMOMHSAEMbIX HA CEMUHAPCKMX U MPaKTUYECKUX 3aHATUSAX;

- CaMOCTOATENbHOE N3y4eHne OTOEeJIbHbIX BOMNPOCOB, HE pacCMaTpuBaeMbiX Ha NIEKUUAX,
nepevyncneHHbIX B MEeTOONYeCcKOoWn pa3pa60TKe no nposeneHnto CeMnHapCKnx 3aHATUI NOo
ancunnnnHe;

- - BbIMONIHEHWNE OTLENbHbIX 3aaHuiA U MOAroTOBKA K MX 3aluTe (3a4aHns NpeayCcMOTPEHbI B
MEeToANYEeCKOon pa3paboTke No NPOBEAEHNIO CEMUHAPCKNX 3aHATWIA MO AUCUUNINHE;

- - CaMOCTOATENNIbHOE U3y4eHne MmatepmnanoBs NHTEPHET canToB ans BbICTYNNEeHnA Ha CeEMNHapPCKNX
3aHATUAX, ON9 NOAroTOBKM 3a4aHui, npeagycMoTpEeHHbIX METOONYECKNMU pa3pa60TKaM|/| no
npoBeneHno CeEMNHAPCKNX 3aHATUM NO OUCLUNIINHE.

7.1. OcHoBHas nuTeparypa:

KopnopaTueHble dgonHaHckl: YuebHuk / A.N. CambinuH. - M.: HALL UHDPA-M, 2014. - 472
c.(http://znanium.com)

MporHo3npoBaHue 1 NIaHNPOBaHNE B YCNOBUSIX pbiHKa: Y4ebHoe nocobue / T.H. Babwuy, N.A.
Kosbesa, 0.B. Beptakosa u gp. - M.: HAL MH®PA-M, 2013. (http://znanium.com)

Casuyk, B. . YnpaBneHue npubbinbio u 6roaxeTnpoBaHne [OnekTpoHHbln pecypc] / B. . CaBuyk. -
3-e n3ga. (an.). - M.: BUHOM. Nabopatopus 3HaHwuii, 2012. (http:/znanium.com)

YyeT, aHanu3 n 6104 XeTupoBaHne OEHEXHbIX MOTOKOB: Y4yebHoe nocobue / T.IM. Kapnosa, B.B.
Kapnoga. - M.: By3osckuit y4ebHuk: HAL, MHdopa-M, 2013. (http://znanium.com)

7.2. lononHutenbHasa nuteparypa:

KoHTponnuHr B 6aHke: YyebHoe nocobue / A.M. Kapmunckuia, C.I". danbko, A.A. Xesara, C.A.
3y6os; Moxa pea. npod. A.M. Kapmunckoro - M.: I dOPYM: HULL MHDPA-M, 2013.
(http://znanium.com)

KoHTponb dorHaHcoBbIX MOTOKOB.: Y4eb. nocobue / A.3. CenesHes; Non pea. B.HO. KatacoHos;
MIAMO (Y) MUL P®. - M.: UHDPA-M, 2010. (http://znanium.com)
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OnepatunBHbIn KOHTponnuHr / B.B. MBawkesuy. - M.: Maructp: UH®PA-M, 2011.
(http://znanium.com)

YnpasneHuyeckuin yyet: Yueb. nocobue (bakanaspwar) / Mog pen. 4.B. Cokonosa. - M.: MarucTp,
2009. - 428 c. (http://znanium.com)

SKoHOoMMYeckuii aHanma: YuyebHoe nocobue / J1.M. KynpusiHosa. - M.: HALL UH®PA-M, 2014. - 159
c. (http://znanium.com)

7.3. UHTepHeT-pecypchbl:

1. OneKTpoHHO-NpaBoBble cucTemMbl [MapaHT - http://www.garant.ru

2. OdomumanbHbI caiT He3aBucKMMoro npoekta KopnopatuBHblili MeHeaXMEHT - hitp://www.cfin.ru

3. Mpwumep ckBO3HOro BropxetuposarHns B 1C -
http://vnedrenie-upp.ru/introduction_upp/planning_and_budgeting/?page=post&blog=panning_budgetting_
4. drHaHcoBoe nnaHnposaHue B SAP -
http://www.sap.com/pc/analytics/enterprise-performance-management/software/planning-consolidation/ind

5. OcbmumanbHbI cainT npoekTa MaccadyceTckoro TEXHONOrMYeCKoro NHCTUTyTa, Nybnukaums B
cBoboHOM pocTyne matepuanos kypca Prof. Antoinette SchoarEntrepreneurial Finance -
http://ocw.mit.edu/courses/sloan-school-of-management/15-431-entrepreneurial-finance-spring-2011/

8. MarepmanbHo-TexHU4eckoe obecrneyeHne QUCLMNINHbI(MOAYNS)

OcBoeHne ancumninHbl "®rHaHCOBOE NNaHNpoBaHve 1 6100XeTMpoBaHne B opraHm3aummn”
npennonaraeT NCMNONb30BaHVE CNELyOWero MaTepuanbHO-TEXHUYECKOro obecneyeHns:

KomnbtoTepHbIl knacc, npeactaensowmii coboi paboyee Mecto npenogasaTens n He MeHee 15
paboyrx MECT CTYAEHTOB, BK/IOHAIOLWMX KOMMbIOTEPHbIA CTOM, CTYN, NePCOHasbHbIA KOMMbIOTEP,
NVMLEH3MOHHOE NporpaMMHoe obecneyeHne. Kaxablii KOMAbOTEP MMEET WNPOKOMONOCHbBIA JOCTYMN B
cetb VIHTepHeT. Bce KoMnbioTepbl MOAK/IOYEHbBI K KOPNOPaTMBHOW KOMMbIOTEPHON cetn KDY n
HaxogaTcsa B €AMHOM [JOMEHeE.

Y4yebHo-mMeToamnyeckas nutepatypa ans 4aHHOW OMCUMNAVHBI UMEETCS B HANNYun B
9NEKTPOHHO-bMbnmoTeyHol cnucteme " bnbnnoPoccurka", BocTyn K KOTOPOK NpenocTaB/eH
ctyneHtam. B 3bC " bubnuoPoccurka " npeactaBneHbl KOMNEKLMN akTyanbHON Hay4YHOW 1 y4ebHo
nuTepaTypbl N0 ryMaHUTapHbIM HaykaMm, BKoyatowme B cebs nybnmkauum BeoyLmnx poOCCUnCKnxX
n3nartenbCTB ryMaHUTaPHOW nuTepaTypbl, U30aHUS HA aHTNIMACKOM A3blKe BeayLMX aMePUKaAHCKNX 1
€BPONenNCcKMX N30aTenbCTB, a TakxXe peakue n ManoTUpaxHble N3gaHnsa POCCUNCKUX PErmoHanbHbIX
By30B. 9bC "BubnunoPoccurka" obecneynBaeT WNPOKNIA 3aKOHHbIA JOCTYN K HE0OX0AUMbIM A/1s
obpasoBaTesibHOro npoLecca n3aaHusaM ¢ UCMNosib30BaHMEM NHHOBALIMOHHBIX TEXHONOMMIA 1
COOTBETCTBYET BCEM TpeboBaHUSIM cpelepalnbHbIX rOCyAapCTBEHHbIX 0Opa3oBaTenbHbIX CTAH4APTOB
Bbiclero npodoeccuoHanbHoro obpasosarus (ProOC BIMO) HoBOro nokoneHus.

YyebHo-MeToan4eckas nutepartypa ans 4aHHOW ONCLMMNINHBI UIMEETCS B HAIMYUN B
3NeKTPOHHO-6nbnmnoTeyHol cucteme "ZNANIUM.COM", pocTyn K KOTOPOW NpenoCTaBNeH CTyAEHTaM.
9BC "ZNANIUM.COM" conepXuT NnponsseneHns KpynHENWUX POCCUNCKNX YYEHBIX, PYKOBOOUTENEN
rocynapCTBEHHbIX OpraHoB, Npenogasartener Beaylmx By30B CTpaHbl, BbICOKOKBANUULMPOBAHHbIX
CrneunanncToB B pasnnyHbix cdoepax brusHeca. PoHL 6nbnmoTekn cpopMMpPOBaH C y4ETOM BCEX
N3MEHEHW 0bpasoBaTeNbHbIX CTaHAAPTOB M BK/OYAET y4ebHMKM, yyebHble nocobus, YMK,
MOHOrpadun, asTopedoeparbl, guccepraumm, SHUMKNONEeann, CAOBapy U CPaBOYHNKN,
3aKkoHO4AaTeNbHO-HOPMATMBHbIE OOKYMEHTbI, CNeunanbHbie Nnepnognyeckme n3gaHms n n3gaHus,
BbiNyckaeMble nagatenncrsamm By30B. B HacTosawee spemsa 95C ZNANIUM.COM cooTteetcTBYET
BceM TpeboBaHusM penepanbHbIX rocyaapCTBEHHbIX 06pa3oBaTeNbHbIX CTAHAAPTOB BbICLIErO
npogoeccrnoHanbHoro obpasoeanust (PrOC BI1O) HoBoro nokoneHus.

Onda nposeneHnd neKUMoHHbIX 3aHATUN: KOMMNbKOTEP, NMPOEKTOP, 3KPaH

MNporpamma coctaeneHa B cooTBeTCTBUM € TpebosaHnamm @I OC BIO un yyebHbiM nnaHom no
HanpasneHuo 080100.62 "SkoHoMMKa" 1 NPOdOUNI0 NOAroToBKU PUHAHCHI U KpeauT .
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Mporpamma amcumninHel "®rHaHcoBoe nnaHMpoBaHme 1 6roaxeTmpoBaHme B opraHusaummn”; 080100.62 SKkoHOMUKA; OOLEHT, K.H.
(moueHT) CtpenbHuk E.HO.
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CtpenbHuk E.HO.
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