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1. Uenn ocBOEHNS AUCLUMINHBI

LlensiMu ocsoeHus aucumnnuHbl (Moayns) OCHOBbI MEHEOXMEHTA SABNSETCA U3y4EeHUe CTyaeHTamu
OCHOBHbIX TEOPETUYECKUX U MPaKTUYECKMNX acneKkToB MEHEeOAXMEHTa U ynpaBieHYeCKUX TEXHONOri B
pas3nuyHbIX cogepax.

B pesynbTate ndyyeHus kypca no npennaraemMoi nporpamMmme CTyaeHTbl LONXHbl YCBOUTb
COBPEMEHHbIE TEOPETNYECKME MOAXOAbI K MOHUMAHMIO 1 OpraHM3aumm ynpasneH4Yeckmx npoLeccos,
CYLLECTBYIOLME OCHOBHbIE METOLAMKUN B CAPepe yNpaBneHns opraHn3aumein u nepcoHanoMm;
NpeacTaBneHns o Ponm obWeCcTBEHHOro MHEHUS B COBPEMEHHOM MeHeXMeHTe, ponu PR kak
WHCTPYMEHTA rapMoHM3aLmmn CBA3E Mex .y opraHm3aumein n obLwecTBoM; COLMONCHUXONOrnYEeCcKmx
acnekTtax ynpasneHusl npeanpusiTuem.

2. MecTo OUCLMN/MNHDLI B CTPYKTYpe OCHOBHOM 06pa3oBaTtenibHOM NPorpaMmbl BbiCLLIEro
npodpeccrmoHanbHoro o6pa3oBaHus

JaHHas yuebHas aucuunnnHa BkntodeHa B pasnen " 53.65.3 NpodgeccroHanbHbIn" 0CHOBHOM
obpasoBaTtenbHol Nnporpammbl 031600.62 Peknama 1 cBsI3n ¢ 06WECTBEHHOCTbIO M OTHOCUTCS K
6a3oBoli (obwenpodeccmnoHanbHoit) yactu. OcBamBaeTtcst Ha 2, 3 Kypcax, 4, 5 ceMecTpbl.

O6y4yeHune CTyeHTOB Mo NpeanaraeMoi NporpaMMe Be4eTCs C y4eTOM NPenBapUTENbHOMO
OBnafeHns CTyAeHTaMn maTepranamm KypCoB OCHOB MEHELXMEHTA, 3KOHOMUKMN, OCHOB MApPKETMHra,
COLIMONOrK, NCUXONOrM, NOTUKN U TEOPUM KOMMYHUKALUK, CTAaTUCTUKM, COOTBETCTBYHOLWMX
obpasoBatenbHoOMy cTaHzapTy Poccuiickoin ®enepaunn. B cBoto ovepenb, y4ebHbIli matepuan u
HaBbIKW, OCBOEHHbIE B MpoLiecce ycnewHor paboTbl N0 JaHHOW NporpamMme, NoOMOryT UM npu
N3y4eHUn Opyrux obWwmux n cneumanbHbIX KypCoB, CBS3aHHbIX C OpraHmn3aumein npoLeccos
yrpasneHus.

3. KomneteHuuu obyyatroLlerocs, hopMmpyemble B pe3ynbTate 0CBOEHUS AUCLUMIUHDI
/mopynsi

B pesynbrate 0CBOEHNS AMCUMMIMHBI (OOPMUPYIOTCS Cneayowme KOMNeTEHLUN:

Pacwucposka
LLincpp komneTeHumu npuobpeTaemMon KOMNeTeHL MU

OK-1 BNafeHneM KynbTypoil MbllNeHns, cnocobeH K 0600LweHunto,
(0bLwekynbTypHbIE aHanuay, BOCNpUATUIO MHgpopMaunmn, NoCTaHOBKE LIeNun 1
KOMNeTeHLmm) BbIBOPY NyTei ee NOCTUXEHNS
OK-4 CNOCOBHOCTBLIO HAXOANTb OPraHN3aLMOHHO-YNPaBIeHYecKme
(0BLwekynbTypHbIE peleHns B HeCTaHOapTHbIX CUTYyauUMsX U rOTOB HECTU 32 HUX
KOMNeTeHLmm) OTBETCTBEHHOCTb

3HaeT UCTOPUIO N OCHOBHbIE TEOPUY MEHEOXMEHTa, Bnajeet
MK-17 OCHOBHbIMW yrNpaBneH4eCKUMn PyHKLMAMA (MnaHnpoBaHme,
(npodhbeccmoHanbHble opraHu3auus, KoopanHaumns, y4eT, KOHTPO/b, NpUHATNE
KOMNeTeHLmm) peleHniA, NnaepcTBo, MOTUBALMSA, agantauuns) u MeTogamm mux

peannsaumun; 3HaeT OCHOBbI B3HEC-NPOLLECCoB
MK-18 CNOCOBHOCTBIO OMNEPATUBHO NMPUHUMATD PELLEHNS, B TOM YUCNE
(npodheccunoHanbHble B KPM3MCHbIX CUTyaumsx; cnocobeH Kk BbipaboTke
KOMNeTeHLmm) HecTaHOapTHbIX pewweHnia
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Pacwmndpposka
npuobpetaemon KOMNeTeHLUn
6 No cBA35M C 0OLWECTBEHHOCTbIO (OMPMbI U OpraHM3aunu,
OCYLWLECTB/IATb onepaTtnBHOE nNnaHMpoBsaHmne n OﬂepaTI/IBHbII7I

Lncpp komneteHLUN

MnK-19 KOHTPOJb 3a pekaMHoi paboToi, AeaTeNbHOCTHIO MO CBA3SIM C
(NpodheccroHanbHble 06LWWeCTBEHHOCTbIO, MPOBOAUTL MEPOMNPUSITAS MO MOBbILEHNIO
KOMNeTeHLUMK) MMMLXKA OpraHvM3aumu, NPOABUXEHWIO TOBAPOB U YCNYyT conpMbl

Ha PbIHOK, OLEHUBATb 3PEEKTUBHOCTb PEKNAMHOM
LNESTeNbHOCTU 1 CBA3EN C 061EeCTBEHHOCTbLIO

BnageHnem 3HaHnsMnM N HaBblkaMU p8.60TbI B Npecc-UueHTpax,

MK-2 npecc-cnyxbax, B oTaenax ne4yatu, CpeacTsax MacCoBol

(npodbeccmoHanbHble nHgpopmaumm (CMW), otoenax no cBsi3siM ¢ 06LECTBEHHOCTbIO,

KOMreTeHuun) LleHTpax 0bLWeCTBEHHbIX CBA3EN, OTAeNnax peknambl, B
KOMMYHUKaLIMOHHbIX areHTCTBax

MK-23 CNOCOBHOCTbLIO K y4acTuio B NPOEKTNPOBaHNM B obnactu
peknambl 1 CBA3el C 00WEeCTBEHHOCTLIO (ONPMbI, OpraHM3auum,

(MpodpeccmonantHbie obecneyeHnto CpeacTs 1 METOLOB MO peannaa

KoMMeTeHuunn) pen A P HIN NPOSKTOB,

y4acTuio B opraHmn3auumnm pa6OTbI MNPOEKTHbIX KOMaHO

K-24 BNafeeT HaBblkaMu NMOArOTOBKMN MPOEKTHOM OOKYMEeHTaLum
(TEXHUKO-9KOHOMUYeckoe 060CHOBaHME, TEXHUYECKoe 3aaaHue,

n MNOHA/TbHbI o

(KOF:/I(I)'I(SEGC:LI,V?VI)a © 6un3Hec-nnaH, kpeaTuBHbIA bpud, cornaweHne, OOroeop,
KOHTPAaKT)

MNK-25 6

(I'IpOCpeCCI/IOHaﬂbeIe CMNOCOOHOCTbIO peann3oBaTtb NMPOEKTbl N Bnaneet MeTtogamMmm nx

KOMMeTeHuunn) peannsalin

MK-7

(NpogpeccuoHanbHble obnanaet 6a30BbIMM HaBblkaMu BpeHa-MeHeaXMeHTa

KOMMeTeHuunn)

B pesynbtate 0CBOEHUS ONCUMMAUHBI CTYAEHT:
2. DONIXEH yMeTb:

: ICNONb30BaTb OCHOBHbIE MOMOXEHUS U METOAbI COLUManbHbIX, 'YMaHUTAPHbLIX 1 9KOHOMUYECKUX
HayK Npu peweHnn coumanbHbIX U NPOdeCcCnoHanbHbIX 3a4a4, CnocobHOCTbIO aHanM3npoBaTh
coumanbHo-3Ha4ymmble npobnemsl 1 npouecchl (OK-9); ncnonb3oBaTb OCHOBHbIE 3aKOHbI
€CTECTBEHHOHAYYHbIX OUCLUMMNH B NPOPECCUOHANTbHON AEATENBHOCTU, NPUMEHSATb METOLbI
MareMaTu4yeckoro aHanmaa n MogennpoBaHus, TEOPETUYECKOro N aKCnepuMeHTanbHOro
nccnenosaHusi (OK-10); pabotaTb ¢ MHpopMaumein B rnobanbHbiX KOMMNbIOTEPHbIX ceTsx (OK-13).

3. DONXEH BnaneThb:

KyNbTYPOW MbIWNEHUSI, CMOCOBHOCTbIO K 0600LeHNI0, aHann3y, BOCNPUSTAIO HGOpMaLIMK,
nocTaHoBKe Lenun 1 Boibopy nytein eé poctuxeHus (OK-1); ocHOBHbIMU MeTogamu, cnocobamm
CcpeacTBaMu NonyYeHus, XxpaHeHus, nepepaboTkn NHpopMauun, MMeTb HaBblKK PaboThl C
KOMMNbIOTEPOM Kak CpeacTsoM ynpaeneHns nHgoopmaumen (OK-12)

4. nONXeH OEeMOHCTPUPOBaTb CMNOCOOHOCTb M FTOTOBHOCTb:

MCMONb30BaTb OCHOBHbIE MONOXEHWS U METOLbI COLMANbHbIX, FyMaHUTAPHbIX N 9KOHOMUYECKMX HayK
NpU pelleHnn coumanbHbIX 1 NPOGECCUOHANbHbBIX 3a4a4, CroCOOHOCTbIO aHanMa3npoBaTh
couranbHo-3Ha4YMMble NPo6neMbl 1 NPOLLECCHI; UCMONb30BaTh OCHOBHbIE 3aKOHbI
€CTEeCTBEHHOHAYYHbIX AUCUMMINH B NPOECCMOHANbHON AeATENbHOCTU, MPUMEHSTb METOLbI
MaTemMaTM4yecKoro aHanmaa u MoLenmpoBaHusl, TEOPETUHECKOrO U KCNepMEHTaNbHOro
nccnenoaHust; pabotatb ¢ MHpoOpMaLMe B rnobanbHbIX KOMMbIOTEPHBIX CETSIX.
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4. CTpyKTypa 1 comepXxaHue AUCLUUMINHBI MOAYNS

Obwas TpyooeMKOCTb AMCLMMNANHBI COCTaBNSET 5 3a4eTHbIX(ble) eanHmu(bl) 180 yaca(os).
dopma NPOMEXYTOYHOro KOHTPONSA AUCLMMINHBI 3a4eT B 4 ceMecTpe; ak3aMeH B 5 cemecTpe.

CyMMapHo no amcumnanHe MoxHo nony4ntb 100 6annos, U3 HMX Tekylwas paboTta oueHmBaeTcs B 50
6anno., ntorosas popma KoHTpons - B 50 6annos. MnHMManbHoe KONMYeCcTBO ANs [OMnycKa K 3a4eTy
28 6annos.

86 6annos 1 bonee - "oTANYHO" (OTN.);
71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBnetBoputenbHO" (yaooB.);
54 6anna n MeHee - "HeynoBNEeTBOPUTENbHO" (Heya.).

4.1 CTpyKTypa 1 comepXxaHue ayguTopHon paboTtbl No gucuunimHe/ MOAynto
TemaTtnyecknu nnaH gUCUUNAUHbI/MOAYNS

Buabl v yachbl
Pasgen ayauTOpHOM paboThbl,
Hepnens WX TPy A0EMKOCTb Tekywue copmbl
N ‘D'"Kn":')':lr;gv;‘“b'/ Cemectp cemecTpa (B yacax) KOHTpOns
Nex ““I'IpaKmqecmeHaéopaToprle
u 3aHATUA paborbl
Tema 1. CywHoCTb,
conepXaHue, OCHOBHble
1. [npYHUMNbI 4 1-2 4 4 0
COBPEMEHHOr0
MEHeOXMeHTa.
Tema 2.
OpraHnsaunoHHble
2. |oTHowWeHNs B CucTeme 4 3-6 4 4 0
MEHeOXMEeHTa
Tema 3. Teopus
3. OpraHM3aLmy 4 7-10 4 2 0
Tema 4. MNpakTnyeckme
acnekTbl
4. OpraH13aLUvoHHOro 4 1-14) 2 4 0
noBeneHns
Tema 5.
5. |OpraHunsaumoHHas 4 14-17 2 4 0
CTPYKTYypa
Tema 6. BHelwHsas
6. cpena 6usHeca 5 1-2 4 8 0
7.|Tema 7. O1uka busHeca | 5 3-4 4 8 0
Tema 8. Ponb
006LWEeCTBEHHOrO MHEHUS!
8. n PR B coBpemMeHHOM 5 56 2 4 0
MEHEOXMEHTE
Tema 9.
KopnopartusHas
9. KynbTypa u uMmnox 5 78 4 8 0
opraHusauuu
Tema 10. CoumnanbHbie
N ncuxonormyeckmne
10-acnexTsi npouecca S 910 4 8 0
ynpaBneHus
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Bugbl n yachbl
Pasgen ayauTopHOM paboThbl,
Hepens MX TPyAOEMKOCTb Tekywme coopmbli
N 'D'"Kn"(")""mv;"'b'/ Cemectp cemecTpa (B yacax) ‘{(ompgmp
Ay Nekumu MpakTnyecknellaboparopHbie
3aHATUA paborbl

Tema . Itorosas 4 0 0 0 3avet
doopma KOHTpoOns
Tema . 'torosas 9K3aMeH

5 0 0 0
doopma KOHTpons
Ntoro 34 54 0

4.2 CopepxaHue OUCLUMNIMUHbI
Tema 1. CyHOCTb, coaepXaHue, OCHOBHbIE NMPUHLUIMbI COBPEMEHHOr0 MeHeA)XMEeHTa.
JNleKLMoHHOoe 3aHsiTne (4 4yaca(os)):

CyWwHOCTb 1 coaepXaHne MeHeAXMeHTa, OCHOBHbIE NMOAX0Abl K ONpeaeNeHNI0O MEHEAKMEHTA.
CybbekT 1 06bekT ynpasneHust. Monenu ynpasneHus 1 Buabl MeHenxmeHta. OCHOBHble MPUHLMMbI
N OYHKLMN MEHEOXMEHTA B COBPEMEHHOM obwwecTBe. NIHpacTpykTypa MEHEAXXMEHTA N NOHSATNE
cucTeMbl MeHeaxMeHTa. OCHOBHbIE MOACUCTEMbBI MEHEAXMEHTA U NX coaepxaHne. OCHOBHble
CoUMOGOaKTOPbl MEHEOXMEHTA U X 3HaYeHre. KOpranyeckas u coumanbHas OTBETCTBEHHOCTb
MeHeoXMeHTa. DTnYeckme acnekTbl MeHenXMeHTa. MopanbHO-aTUYecKe acnekTbl npouecca
opraHusaumu ynpaeneHus. VIHTerpaumoHHble NpoLECChl B MEHEOXXMEHTE M UX COAepXaHue.
OvdpchepeHumaums n nHTerpaums B opraHmdaumm pabot. CozgaHne MHTErpaumMoHHOro MexaHmama
Kak cpeacTBa NoBbllWeHUst 3GEKTUBHOCTN paboTbl opraHusauun. MoaenmpoBaHue NpobnemMHbIx
CUTyauuid N ero OCHOBHbIE MHCTPYMEHTbI. [MpoLecc NPUHATUS PEeWEeHW 1 ero OCHOBHbIE LIENN.
CopepxaHne OCHOBHbIX 3TanoB NPUHSATUS 1 peannsauunn peweHuns. PaumoHanbHblii Bolbop
anbTepHaTuB 1 ero atanbl. [Mprpoaa n coctaB PyHKLMIA MEHEOXMEHTA.

npakTnyeckoe 3aHsitne (4 4aca(os)):

1. KakoBbl OCHOBHbIE MOAX0AbI K ONpeaeneHnto MeHeoxmeHTa? 2. B yem 3aknioyaetcs cneumguka
Cy6bEKTHO-00bEKTHBIX OTHOWEHWA? 3. Nepeyncnmute OCHOBHbIE MOLENWN YNPaBNEHUS U BUAbI
MeHeaoXMeHTa. 4. B 4eM COCTOSIT MPUHUMNbBI 1 OYHKUMW MEHEOXMEHTA B COBPEMEHHOM 0blwecTee?

Tema 2. OpraHu3aumoHHble OTHOLLEHUSA B CUCTEME MeHeO)XMeHTa
neKumnoHHoe 3aHsiTne (4 yaca(os)):

Ctparermyeckoe nnaHMpoBaHme 1 ero 3Ha4eHne Ons opraHnsaumm. TakTM4eckoe nnaHnpoBaHne u
ero ocobeHHocTn. OcobeHHOCTM NOCTPOEHNS OPraHM3aUNOHHbIX OTHOLWEHWIA B CUCTEME
MeHenxmeHTa. OCHOBHble hOopMbl opraHm3auun. MoTneaums AesTeNbHOCTU Y1EHOB OpraHn3aLmmn u
goakTopbl, eé onpenensiowme. PerynmpoBaHne n KOHTPONb B CUCTEME ynpaBneHus. ['pynnoeas
OVHaMUKa 1 cocTaBnsitowme eé npoueccol. Jlnaepcreo, ero ocobeHHOCTH 1 BUabl. PykoBOACTBO
opraHusaumeii: BnacTb U napTHepcTBo. CTUNN MEHeOXMeHTa M NoAX0obl K ONpeneneHunio CTunei
MeHeOXMeHTa. KOHQNMKTHOCTb, TUMbl Y MPUYMHBI KOHANMKTA B KONNekTnee. PakTopsbl

900 EeKTUBHOCTN OpPraHN3aUNOHHON OeATeNbHOCTU.

npakTudeckoe 3aHsitne (4 yaca(os)):

1. B uem 3akntoyaroTcs 0COBEHHOCTM CTPATErMYECKOro NNaHNPOBaHNS OEATENBHOCTM
opraHuzaummn? 2. B yem 3aknto4arnTCs OCHOBHbIE MPUHLMIMbBI MNAHNPOBAHNS OEATENBHOCTY
opraHusaumu B TakTmyeckom macwrabe? 3. Kakne ocobeHHOCTM NOCTPOEHNS OPraHn3aLMOHHbIX
OTHOLLEHWIA B CUCTEME MEHEeXMEHTA Bbl 3HaeTe? 1. [Nepeuncnute n oxapakTepunsynTe OCHOBHblE
hopMbl opraHmdaunu. 2. B yem 3aknoyatotcs pakTopbl, ONpenensiowmne MoTMBaUNO 4eSTENbHOCTH
4neHoB opraHusaummn? 3. B yem cocTOAT OCHOBHbIE MPUHLMMbBI PETYIMPOBAHNS U KOHTPONS B
CUCTEME YyNpaBeHNs opraHnsaumnein?

Tema 3. Teopus opraHusauum
JNIeKLMOHHOe 3aHsiTne (4 4yaca(os)):
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Teopusa opraHnsaunn 1 ynpasneHne nepcoHanom. OCHOBHbIE NOAX0Abl K ONPeaeneHUIo NOHATUS
opraHuzdauuun. OpraHmsaums u coumanbHas cpena, COOTHOWEHNe nparMaTnyeckux uenen
opraHusaumun n npobnem counyma. MNMoaxonbl K MOCTPOEHNIO TUMONOrMM OpraHn3aunii. bropokpartus
Kak naeanbHasi Mofenb oopManbHoi opraHnsauum (Bebep). Moaoxoobl kK aHanM3y opraHn3aumnm kak
obbekTa ynpaeneHusi. OpraHn4yeckuii, CTPYKTYPHbI U PECYPCHBbIA MOAX04bl, UX OCHOBHbIE
ocobeHHocTW. MpouecCHbI NOAX0A K aHann3y opraHn3aummn kak ob6bekta ynpaBneHus, ero
ocobeHHocTu. MoHsTne braHec-npouecca. CUCTEMHBbIR MOAX0L U ero OCHOBHbIE MPUHLMMbI.
OpraHusaumns Kkak cucTema; Tunbl OPraHnM3aLMOHHbIX CTPYKTYP; B3auMOOENCTBUE YNEHOB
opraHuzaummn. CuTyaumoHHbIn NOAX04 K aHanM3y opraHnsauum kak obbekTa ynpasneHus, ero
0cobeHHOCTW. MoHSTNE XMBHEHHOrO LUMKNa opraHm3aumm. Teopum XNU3HEHHOro umkna
opraHudauuun. OCHOBHbIE 3Tarbl XU3HEHHOMO LUKAa OpraHn3aumnmn B pasnmnyHbiX KOHUENLNSX.

npaktnyeckoe 3aHsitne (2 4aca(os)):

1. Noaxonbl K MOCTPOEHUIO TUMONOrMK opraHn3auuni. 2. bropokpatns Kak ngeanbHasa Mogenb
doopmanbHoi opraHuaauun (Bebep). 3. MNMoaxonobl K aHanM3y opraHua3aunm kak obbekTa
yrnpaeneHus. 4. PaumoHanbHbI N0OX04 U MPUHLMMNLI YyNpaBneHns opraHmsaunein no daionto. 5.
OpraHn4eckuin, CTPYKTYPHbIV U PECYPCHBbIA MOAX04bl, UX OCHOBHbIE OCOBEHHOCTH.

Tewma 4. NpakTrnyeckune acrnekTbl OpraHU3aLOHHOro noseneHus
JNleKuMoHHoe 3aHsiTne (2 4yaca(oB)):

OpraHm3aums kak cneumguyeckas oopma obweHms; CBS3M ¢ 0OWECTBEHHOCTBIO KaK 9NEMEHT
camoopraHn3auum cucTembl; paspaboTka Lenu n ctpaTermm ynpaBneHus; cTpaternyeckunin
MEeHeOXMeHT. Tunbl 1 OCHOBHbIE CBOMCTBA rpynn. PopmanbHble 1 HedpopmanbHble rpynnbl. Ctaanm
rpynnoeoro passutusa. Mogenb rpynnosoro nosegexHns I.XomaHca. iIMnnuumTtHas teopums
nuyHoctn K.BpyHHepa. Tpaamuum rpynnosoiit paboThbl 1 ux xapaktepucTuka. MNapameTpbl
B3aMMOeNCTBUS 4neHoB rpynnbl. Mogenu opraHn3aunoHHOro noBefeHns Yenoseka: akTUBHbIN
4NeH opraHm3aumm, npucnocobneHeu, opuruHan, 6yHtapb. MpenMylectsa n HepocTaTku
pasnnyHbIX MOOENEN opraHn3aumnoHHoOro noeeaeHuns. MincpopmaumoHHoe obecneyeHme
MEHeOXMeHTa.

npaktnyeckoe 3aHsitne (4 4aca(os)):

1. B uem 3aknioyaeTcs cneunguka obweHns MHAMBMAOB B opraHnsauun? 2. B yem BoipaxaeTcs
ponb PR kak anemeHTa camoopraHmaaumm cuctembl? 3. KakoBbl OCHOBHbIE NPUHLMMBI pa3paboTku
cTpaTternv ynpasneHns NpUMEHNTENbHO K OpraHn3aunm kak coobwecTsy nHanemoos? 1. Yto takoe
doopManbHble U HedpopManbHble rpynnbl? 2. Kakue ctagum rpynnosBoro pas3suTns Bol 3Haete? 3.
OxapakTepu3syinte 0OCHOBHbIE NOAX0Abl K U3YHEHUIO rPynnoBoro nosegeHuns. 4. Yto Takoe Tpaguuunu
rpynnoBoi pabotel? 5. MNepeyncnmte 0CHOBHbIE NAPaMeTPbl FPYNMnoOBOro B3auMOAENCTBUS.

Tema 5. OpraHusauunoHHasi CTpyKTypa
JIeKLMOHHOe 3aHsiTue (2 4aca(oB)):

MoHATME CTPYKTYpbl opraHnsauun. BeptukanbHoe pasneneHuve tpyna. LWnpokas n yskas cgepa
KoHTpons. O6beM ynpaBneHusi u ero cogepxaHume. OpraHnsaumoHHas CTpyKTypa C TOYKW 3peHns
PyHKLMOHaNbHOro noaxoaa. BeptukanbHas 1 ropnsoHTanbHas geueHTpanmaaums. OCHOBHble
PopMbl feleHTpanusaunn. MpenmylecTsa n HeAOCTaTKM AELEHTPANN30BaHHbIX OPraHN3aLMOHHbIX
cTpyKTyp. OpraHnsaumnoHHas CTpykTypa C TOYKU 3PEHNSI MEXAHUCTMYECKOro Noaxoaa K yrpasneHunto
opraHuzaumein. OCHOBHbIE XapaKTePUCTMKN MEXAHUCTUYECKO OpraHn3aLnoHHOM CTPYKTYpbI.
BasoBble TUNbI B3aMOAENCTBIS B CTPYKType opraHnsaunn. TexHonoruv padoTsl. MpuHUmMnbI
POPMMPOBAHMS OpPraHM3aLUMOHHbIX CTPYKTYpP. [MapaMeTpbl opraHn3aunmoHHOro ansariHa no
I".MuHubepry. Tunbl OpraHM3aLMOHHbIX CTPYKTYP: NMHENHbIe, (OYHKLMOHANBbHO-PBIHOYHBIE U
afanTuBHbIE OPrCTPYKTYPbl. AYTCOPCUHT Kak CPeacTBO COKpalleHMs CTPYKTYpbl OpraHn3auui.
OpraHn3aunoHHble NaToNorMMN U UX OCHOBHbIE TUMbI.

npaktnyeckoe 3aHsitne (4 4aca(os)):

1. [laiite onpeaeneHne NoHATUIO CTPYKTYpbl opraHnsauun? 2. Kakme Tunbl pasaeneHuns Tpyna B
CTPYKType yrnpasneHus Bbl 3HaeTe? 3. B yeM cocTosaT 0COBEHHOCTM WNPOKOIA 1 y3Kol cdep
ynpaBneH4yeckoro KoHTpona? 4. MNosicHute coaepxaHme noHaTs ?06bem ynpasnexHmsa?. 5. Kak
paccMaTpuBaeTCsl OpraHM3auUMoHHas CTPYKTypa C TOYKM 3peHMst OYHKLIMOHaNbHOMo noaxona?

Tema 6. BHewHsis cpepna 6u3Heca
JNleKLMoHHOoe 3aHsiTne (4 4yaca(oB)):
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Kputepun onpeneneHunsi noHATUst ?6msHec? n ero ocHoBHble napameTpbl. OCHOBHbIE BUAbI
6usHeca. BHyTpeHHsIs 1 BHelWHssS cpena busHeca. MNMoaxoabl K pasrpaHnyYeHnto BHYTPEHHEN 1
BHELWHel cpedbl bu3Heca. 3HayeHne aHanmaa BHelWwHel cpenbl bu3Heca ons ynpaBneH4eckoro
npouecca. CTpykTypa BHelWwHel cpelbl busHeca. JlokanbHas cpena buaHeca, e€ CTpykTypa.
OnpegneneHune TekywWwero NON0XeHUs opraHmMsaumm Ha poiHke. Matpuua V.AHcoddha kak
WHCTPYMEHT onpefeneHuns nonoxXxeHms opraHnsaumm Ha pbiHke. KOHKYpeHLMS Kak dhakTop BHELHEN
cpenbl 6usHeca. KOHKYpeHTHble NnpemMyliecTBa 1 ux knaccugmkaums. OCHOBHble AeTePMUHAHTbI
KOHKypeHunun. MobanbHas n MexayHapoaHas cpefa busHeca n KpUTepumn nx pasrpaHnyeHus.
MnobanbHas cpena busHeca n eé coctaensitowme. Metonbl aHannsa u oueHkm rnobanbHo cpebl
6usHeca. MexayHapoaHas cpena 6rusHeca 1 eé 0OCHOBHble goakTopbl. CTpaTerny NoCTPoeHNs
B3aVIMOOTHOLIEHWUIA KOMNAHUN 1 MEXAYHAPOLHOW cpeabl busHeca.

npakTnyeckoe 3aHsitne (8 4yaca(os)):

1. NaiTe onpenenenHne noHatuio ?6musHec?. 2. Kakne ocHoBHble BuAObl 6u3Heca Bbl 3HaeTe? 3.
[aiTe onpeneneHvne BHYTPEHHER 1 BHElWHeR cpene buaHeca. 4. Kakum obpasom
pasrpaHMYMBalOTCS BHYTPEHHSIS U BHELWHNAS cpena busHeca?

Tema 7. 9Tnka 6usHeca
neKkumnoHHoe 3aHsitTne (4 yaca(os)):

3HayeHne 3TMYECKUX HOPM B [EN0BOW NpakTUKe. SBONMIOUNS STUYECKMX BO3ZPEHNIA HA
NpeanpvHUMaTENbCKYIO AeATeNbHOCTb. CoumanbHas OTBETCTBEHHOCTb BmM3Heca. TpaanLMOHHbIN
Noaxomn K NOHUMaHMIo Npobnem coumanbHOM OTBETCTBEHHOCTM B3HECA 1 ero CooepXaHume.
STnyeckmnini Noaxon K NOHMMaHMIO Npobnem coumanbHOW OTBETCTBEHHOCTM BuaHeca n ero
copepxanue. CoumanbHO-3TUYECKMIA NOAXOL K MOHUMAHWIO NPobnem coumnanbHOW OTBETCTBEHHOCTY
N ero coepxaHune. Tn4Yeckme ypoBHM OTBETCTBEHHOCTW LENOBON OpraHn3aumnn. Penstnencrckunia
NOAXO[4 K COUManbHON OTBETCTBEHHOCTM OpraHn3auum 1 ero cogepxaHve. Teopnsi eCTeCTBEHHOMO
npaea, yTWInTapuam n Teopus YHUBEPCANbHOCTU. YPOBHN PEryNINPOBaHNS OEN0BON 3TWKU B
opraHusaumun. MopanbHble 0683aTenbCcTBa pyKoBoamTens. MyHKUMM MOPanbHOro aBTopuTeTa
nnaepa. OcHoBHble aTn4eckme npobnembl Bnagensua 6usHeca. [1enoBol 3TUKET 1 €ro OCHOBHbIE
NPUHUWNbI.

npakTnyeckoe 3aHsitne (8 4aca(os)):

1. MNosicHUTe copepXaHue TpaaMUMOHHOro noaxona K NoHMMaHuo npobnem coumanbHo
OTBETCTBEHHOCTN 6uaHeca. 2. MNMosicHMTe cogepXaHme aTMYECKOoro noaxona K noHMMaHmo npobnem
coumanbHoi oTBeTCTBEHHOCTM BraHeca. 3. [NosicHUTe colepxaHue coumanbHO-3TUYECKOro noaxona
K MOHMMaHMo NPobnemM coumanbHoM OTBETCTBEHHOCTU BuaHeca. 1. KakoBo 3Ha4YeHne 3TUYeCcKmX
HOPM B O€N0BOI NpakTuke? 2. KakoBbl OCHOBHbIE 3Tarbl 9BOMOLMN BO33PEHUI Ha
npeanpuHUMaTenbekyto aesaTenbHocTb? 3. KakoBbl cnaraeMble coumnanbHOW OTBETCTBEHHOCTY
6usHeca?

Tema 8. Ponb o6wiecTBeHHOro MHeHUst 1 PR B COBpeMeHHOM MeHeo XMeHTe
JIeKLMOHHOe 3aHsiTue (2 4aca(oB)):

MpecTnx kak aneMeHT PyHKLMOHNPOBAHUS OpraHn3aumm B oOLWecTBe; MEPONPUATUAS ANS
noAnepXaHns N KOPPEKTUPOBKM NpecTmnxa. Ponb 0bwecTBEHHOrO MHEHNSI B COBPEMEHHOM
MeHeXMeHTe. VI3yyeHne o0bwecTBEHHOro MHEHMS coLuMyMa Kak Lieflb COUManbHOro ynpaBneHms n
CPELCTBO rapMoHu3aumm oTHoweHwuiA; CesA3n ¢ 06WwecTBEHHOCTbIO Kak cnocob rapMoHu3auunm
OTHOLEHWIA opraHn3aumm n counyma; Ces3un ¢ 06WeCTBEHHOCTBIO Kak NPOLECC; CBA3U C
06LWeEeCTBEHHOCTbIO B FOCYAAPCTBEHHbIX OPraHM3auunsix, B NPOMbILIEHHOM 1 KOMMEPYECKUX
cekTopax; opMbl paboTbl C MONUTUYECKUMM N OOLECTBEHHBIMU CTPYKTYpaMm; 10606M3M. CBA3N C
00LWEeCTBEHHOCTbIO KaK B3aMOOENCTBME COLMNANBHO-NCUXONOMMYECKUX N aAMUHUCTPATUBHbIX
(aKTOPOB B NPOLIECCE YNPaBNIEHNS; CBSA3M C 0OWECTBEHHOCTBIO U BEPTMKA/IbHASA rapMOHM3auns
OTHOLEHWIA.

npakTnyeckoe 3aHsitne (4 4aca(os)):

1. KakoBo 3HayeHne npecTmxa ans ycnewHoro qoyHKLMOHNPOBAHUS COBPEMEHHOI opraHu3auumn? 2.
Kakve meponpuatusi nogoepXxaHust n KOPPEKTUPOBKN NPECTXA KOMMNAaHM cunTarTcs Hanbonee
agpcpekTmBHbIMU? 3. KakoBO 3Ha4YeHre 06LEeCTBEHHOTO MHEHUS A1 COBPEMEHHOrO MEHEAXMEHTA?
4. Kak cTpouTCst NpoLecc nayyeHns 6u3Hecom obLLEeCTBEHHOTO MHEHUS coLmyMa?

Tema 9. KopnopaTtusHasi KynbTypa U UMWAX OpraHM3auum

JNeKLMoHHoe 3aHsiTne (4 4yaca(os)):

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

PervncrpaumnoHHbIn Homep 941811814 ;i{

3
Ctpanuvua 8 us 14. 11! yu

A



Mporpamma aucumnnmHbl "OcHoBbl MeHexMeHTa"; 031600.62 Peknama 1 cBsian ¢ 06WeCTBEHHOCTbIO; AOLEHT, K.H. (aoueHT) Mionnep O.I.

KopnopatueHas kynbTypa u ee 3Ha4yeHne. Buabl kopnopaTunBHbIX KynbTyp. Y POBHM KOPNoOpaTUBHONA
KynbTypbl. IMnaX opraHnaaumm kak gpakTop yCnewHoro goyHKLUMOHMPOBAHUS NPEeaNPUSATHS.
PaannyHble Mogenu yyactusi paboTHUKOB B NpoLecce onTuMmMsauny Tpyaa

npakTnyeckoe 3aHsitne (8 4yaca(os)):

1. KakoBO 3Ha4eHne KopnopaTMBHOW KynbTypbl ANs YCNEWHOro ¢oyHKLUMOHMPOBAHUS COBPEMEHHO
opraHuzaummn? 2. Kakvne Buabl KOprnopaTMBHbIX KyfbTyp Bbl MOXeTe Ha3BaTb? 3. Kakne ypoBHU
KOpnopaTuBHOW KyNnbTypbl Bbl 3HaeTe? 4. KakoBo 3HaYeHne nMmaxa kak pakropa yCcrnewHoro
PyHKLMOHMPOBaHUS npeanpustna? 5. Kakne mogenn yyactns paboTHUKOB B Npouecce
onTUMMU3aLMKN TpyAaa Bbl 3HaeTe?

Tema 10. CoumanbHbie U NCUXONOrnyecKme acrnekTbl Npouecca ynpasneHus
neKumnoHHoe 3aHsiTne (4 yaca(os)):

Mpuembl oNTUMM3auMmM ynpasneH4eckoro obwexus. [lopepre n nenernpoBaHmne NoTHOMOYMIA.
TexHuKM NoBbIWEeHMSA O0BEPUS K MHONBMOYaNbHbIM XapakTepuctukam pykosogutenen. lNogxoapl K
MOHMMaHUIO KOHQNNKTA B opraHmsaumu. OnpeneneHns KoHNMKTa. Tunonorns KOHQMKTOB B
MeHeaXMeHTe. [1pu4mMHbl KOHQPNNKTOB. Pasbl KOHPAUKTA N UX Knaccudpukaums. KoHPNnKT n
amoumn. MNo3nTrBHBIE PYHKLMM KOHQNMKTA. 3aBepLieHne KOHGMKTA 1 OWKOKN B yperynnpoBaHmm
KOHpnukTa B opraHnsaumnn. TexHonorns paspeleHms KoHgMKTa n ero atanbi.
STHONCUXONOrMYeckne 0COBEHHOCTIN yNpaBneHNs B MHOrOHAUMOHANbHbIX KONNEKTMBAX.
CoumokynbTypHbIA NNACT CYWEeCTBOBAHUS OpraHM3aun B MEXAyHapOAHOM KOHTEKCTeE.
CoumnokynbTypHble pasnuyns B MexXOyHapoOHbIX Mogensx MmeHeoxmeHTa. CBsA3u C
06LWeCTBEHHOCTbLIO B PA3BUTUUN MEXAYHAPOAHbIX CBA3EN YUPEXAEHNS.

npakTnyeckoe 3aHsitne (8 4aca(os)):

1. KakoBo 3HauyeHve onTMMmM3aunmn ynpasneH4eckoro obwerma? 2. Kakum 06pa3oM oCcyLecTBnseTcs
nenernposaHve NosIHOMOYMIA Ha fOBEPUTENBHOM YpoBHe? 3. Kakne TEXHVKM MOBbIWEHNS OOBEPUS K
NHOWBMOYaNbHbIM XapakTepuctukam pykosogutenen ol 3Haete? 1. Kakme nogxogbl K NOHUMaHWUIO
KOHCpnukTa B opraHnsauunm Bbl 3HaeTe? 2. B yem 3akntoyatoTca pasnmyms B noaxonax K
onpeneneHnto KOHPNNKTOB B ynpasneH4eckoM npouecce? 3. Kakme Tnnbl KOHPNNKTOB B
ynpasneHuu Bbl MOXeTe Ha3BaTb?

4.3 CTpyKTypa 1 copgepXxaHue caMOCTOSITeNIbHOM paboTbl AUCLMMINHBI (MOLYNISA)

Buabi
N Paanen Cemecto| HeAeNs | camocTosirensHoi TpyaoeMkocTh 2;%%%::;?:;'2323
AducunnnmHbl Pcemectpa paboTbl (B yacax) 260ThI
CTYL,EHTOB P
Tema 5. MoaroToBka K
5. |OpraHusaumoHHas 4 14-17 |KOHTPONbHOM 2 Kc;ggp;ganaﬂ
CTPyKTypa pabore P
N3yyeHne
TeMma 6. BHelwHss OCHOBHOM U o
% lcpena Guareca > 12| nononHutensHoi 12 yCTHBIV ONpoC
nuteparypbl
N3yuyeHune
OCHOBHOM U o
7. |Tema 7. O1uka busHeca 5 3-4 ONOCAHUTEABHO 12 YCTHbI ONpocC
nnTepartypbl
Tema 8. Ponb N3yyeHne
061eCTBEHHOr0 MHEHUS OCHOBHOW 1 o
8- 11 PR & cospemerHom S >6 | jononHmTensHoi 12 |yeTHeiA onpoc
MEHEeIXMEeHTe nuteparypbl
Tema 9. N3yyeHue
KopnopatusHas OCHOBHOW ” o
% lkynbTypa u mmnnx > | 78 lnononnutensHon| 12 [/CTHBIM OnpoC
opraHMsauum nnTepartypbl
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Buabi
N Pasgnen Cemect Hepens | camoctositenbHoM [TpyAoeMKOCTb g;%%“g::):?:;gzg;
AducumnnnumHbl pcemecrpa paboTbl (B yacax) 260TbI
CTYL,EHTOB P
Tema 10. CoumanbHble MNoaroToska K
10 M ncuxonornyeckune 5 9-10 |KOHTDONBHOI 15 KOHTpO/NbHas
‘lacnekTbl npouecca aGOF;e pa60Ta

ynpaBneHuns P

NToro 65

5. O6bpasoBarenbHble TEXHONOIMU, BK/IOYAA MHTEPaKTUBHbIE hOpPMbl 06yUYeHUs

B npouecce nsyyeHmns kypca Hapsioy ¢ TPaaULUOHHBIMM hopMaMit 06y4eHNs (NEKLIMOHHbIE U
CEeMUHAapPCKMe 3aHATUS) NpedycMaTpmBaeTCsi BOBNeYeHMe CTYNeHTOB B NPOLEeCC 0CBOEHUS
KOHKPETHbIX NMPaKTUYeCKMX NOAX0A0B K OpraHvM3aummn npouecca ynpaeneHusi npeanpusitTnem B
pamKkax NpakTUYeckrx 3aHsTWiA, npeanonaratowmx paboTty CTyAEeHTOB C Keicamu, pas3paboTky
CTyleHTaMy BapvaHTOB PELEHUs ynpaBneH4eckmx 3aaad, TPeHMPOBKY HABbIKOB U YMEHMi B 0bnacTu
opraHM3aummn ynpasneH4eckoro npoLecca Ha OCHOBE rpynnoBoi paboTbl HaL TUMOBbLIMK 3a4aHMSIMUA.

B pamkax npaktuyecknx 3aHATMIA NpegnonaraeTcsa NCnonb3oBaHve paboThl B rpynnax ¢
NCMNONb30BaHNEM MaTeEPUAnoB, NPEeLACTABNEHHbIX B CETU VIHTEPHET HA TEMATUYECKMX PECYpPCaXx.

6. OLeHOYHble cpeacTBa ANs TEKYLLLEro KOHTPONS ycneBaeMoCcTh, MPOMeXYTOYHOW
aTTecrauum rno MToramMm OCBOeHUsi QUCLUMINHDBI U y4eOHO-MeToauyeckoe obecneyeHune
camocTosiTeNIbHOM paboThbl CTYAEHTOB

Tema 1. CyHOCTb, coaepXxaHue, OCHOBHbIE NMPUHLUIMbI COBPEMEHHOro MeHeA)XMeHTa.
Tema 2. OpraHn3aUMVOHHbIEe OTHOLLEHUSI B CUCTEME MEHEeO)XMEHTa

Tema 3. Teopus opraHusauum

Tema 4. MNpakTuyeckme acnekTbl OpraHN3aLLMOHHOrO NoBeAeHUs

Tema 5. OpraHusauunoHHas CTpykTypa

KOHTpoNbHas paboTta , NpUMepHbIE BONPOCHI:

1. NanTe onpeneneHve NOHATUIO CTPYKTYpbl opraHn3aunn 2. Kakue Tunsl pasgeneHns Tpyna B
CTPYKType ynpasneHus Bbl 3Haete? 3. B yeM cocToAaT 0COBEHHOCTM WNPOKOIA 1 y3KO cdep

ynpasneH4eckoro KoHTpona? 4. MNoscHute cogepxaHue noHaTus "obbem ynpaenexus”. 5. Kak
paccMaTpmBaeTcs OpraHnM3aLmoHHas CTPYKTypa C TOYKM 3peHns pyHKUmMoHanbHoro nogxona?

Tema 6. BHewwHss cpepna 6u3Heca
YCTHbI ONPOC, NPUMEpPHbIEe BOMPOCHI:

1. NaiTe onpenenexHne noHaTuio ?6musHec?. 2. Kakne ocHoBHble BUAObl 6u3Heca Bbl 3HaeTe? 3.
[aiTe onpeneneHve BHYTPEHHER 1 BHElWHe cpene buaHeca. 4. Kakmm 06pa3om pasrpaHnymBatoTcs
BHYTPEHHSIS 1 BHEWHSAS cpena busHeca? 5. B yeM cocToMT 3HaYeHne aHanmaa BHeWwHel cpeabl
6u3Heca ons ynpaBneH4yeckoro npouecca?

Tema 7. 9Tuka 6mM3Heca
YCTHbI ONPOC, NPUMEpPHbIEe BOMPOCHI:

1. MNosicHuTe copepXaHue TpaaMUMOHHOro Noaxona K NoHMMaHuo npobnem coumanbHo
OTBETCTBEHHOCTN BuaHeca. 2. MNMosicHMTe cogepXaHme aTMYECKOoro noaxona K noHMMaHmo npobnem
coumanbHoi oTBeTCTBEHHOCTM BraHeca. 3. [NosicHUTe conepxaHune coumanbHO-3TMYECKOro noaxona
K MOHMMaHMIo NPobneM coumanbHoM OTBETCTBEHHOCTU BuaHeca. 1. KakoBo 3Ha4YeHNe 3TUYECKMX
HOPM B OEN0BOI NpakTuke? 2. KakoBbl OCHOBHbIE 3Tarbl 9BOMOLMN BO33PEHUI Ha
npeanpuHUMaTenbekyto aesaTenbHocTb? 3. KakoBbl cnaraeMble coumnanbHOW OTBETCTBEHHOCTY
6usHeca?

Tema 8. Ponb o6uectBeHHOro MHeHUs U PR B COBpeMEHHOM MeHe O XXMeHTe
YCTHbI ONPOC, NPUMEpPHbIE BOMPOCHI:
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1. KakoBo 3HayeHve npecTmxa Anst yCnewHoro oyHKLUMOHMPOBAHUS COBPEMEHHOI opraHn3aummn? 2.
Kakne meponpusatns noaaepXaHns 1 KOPPEKTUPOBKN NPECTMXA KOMNaHUM cynTatoTcs Hanbonee
3heKTUBHbIMU? 3. KakoBO 3Ha4eHne 06WECTBEHHOrO MHEHNS AJ151 COBPEMEHHOMO MEHEXMEHTa?
4. Kak cTpouTcs npouecc nay4yeHms busHecom obLecTBEHHOrO MHEHMS coLmyMa?

Tema 9. KoprnopatusHasi KynbTypa n UMMAX opraHusauum
YCTHbIV ONpPOC, NPUMEpPHbIE BOMPOCHI:

1. KakoBo 3Ha4yeHme KopnopaTtuBHON KynbTypbl A5 YCAEWHOro OYHKLMOHNPOBAHNS COBPEMEHHOM
opraHudauumn? 2. Kakue Buabl KOPnopaTUBHbIX KyNbTyp Bbl MOXeTe Ha3eatb? 3. Kakune ypoBHU
KOprnopaTuBHON KynbTypbl Bbl 3HaeTe? 4. KakoBO 3Ha4YeHue nMmaxa kak goakropa yCcrnewHoro
PyHKLMOHMPOBaHUS npeanpusatna? 5. Kakne mogenn yyactns paboTHMKOB B npouecce
onTMU3auunun Tpyana Bbl 3HaeTe?

Tema 10. CoumanbHbie U NCMXONOrMYecKne acnekTbl Npolecca ynpasneHus
KOHTpONbHasi paboTa , NpUMepHbIE BOMPOCHI:

1. KakoBo 3HayeHve onTumMm3aaunn ynpasneH4eckoro obwerma? 2. Kakum 06pas3om ocylectsnsercs
fenermposaHve noHOMOYMIn Ha 0oBepuTenbHOM ypoBHe? 3. Kakme TeXHVKM NOBbIWEHUS OBEPUS K
NHOVBUOYaNbHbIM XapakTepucTkam pykosoamTenen bl 3Haete? 1. Kakme noaxoabl K NOHUMaHUIo
KOHGONMKTA B OpraHm3aunmn Bbl 3HaeTe? 2. B yem 3aknoyaroTcs pasnnyns B nogxonax K
onpeneneHno KOHMKTOB B yripasneHyeckom npouecce? 3. Kakme Tunbl KOHNNKTOB B
yrnpasneHnn Bbl MOXETE Ha3BaTb?

Tema . UToroesasi popma KOHTpons
Tema . UToroBasi oopma KOHTpOns

[MprMepHble BOMPOCH! K 3a4eTy N 9K3aMeHY:

. CywHocCTb, cogepxaHune, OCHOBHbIE MPUHLMUMbI U OYHKLMN MEHELXMEHTA

. MIHdppacTpykTypa, counopaktTopbl 1 3TMKa MEHEOXMEHTA

. MHTerpaumoHHble npouecchl B MEHELXMEHTE

. MonenvpoeaHve cutyauunin n NpoLecc NPUHATUS peLleHni

. Npypopa n coctas PYHKUNA MEHEOXMEHTa

. OpraHunsaumnoHHble OTHOWEHWS B CUCTEME MEHEOXMEHTa

. OCHOBHblE GPOPMbI OpraHmn3aunm

. PerynnposaHue 1 KOHTpOnb B CUCTEME ynpaBneHus

9. ObpasoBaHne N OeSATENBHOCTb PUPM

10. [Npouecc NPUHATUSA yNpaBneHYeCcKoro peweHmns.

11. lHdbopmaumnoHHoe obecnevyeHne MeHeoXKMEHTA.

12. OpraHmsaums u coumanbHas cpega

13. CooTHOWeEHNE NnparmaTnyeckmx Lenen opraHmsauny n npobnem coumyma

14. V13y4eHne obLecTBEHHOr0 MHEHUS COLMYMa Kak Lieflb COLManbHOro ynpasneHns 1 CpeacTso
rapMoOHM3aL MM OTHOLWEHW

15. CB513M ¢ 06WECTBEHHOCTbIO KaK CNocob rapMOHM3aumMy OTHOLWEHWUIA OpraHM3aumm 1 coumyma
16. MpecTnx Kak aneMeHT OYHKLMOHMPOBAHMS OpraHm3aumm B obwecTse

17. MeponpusaTtua ong nogaepXxaHus 1 KOPPeKTUPOBKN NpecTuxa.

18. OpraHmsaums Kak cuctema v Tunbl OPraHnN3aLoHHbIX CTPYKTYP

19. OpraHnsauus kak cneundomyeckas popma obueHus

20. CB5131 C 06OWECTBEHHOCTbIO KaK 9NEMEHT CaMOOPraHn3aumm CUCTEMbI

21. PaspaboTka uenv u ctpaterum ynpasneHus

22. Ponb 06WeCcTBEHHOrO MHEHNS B COBPEMEHHOM MEHELXMEHTE

23. CBs131 ¢ 06WECTBEHHOCTbIO B rOCYAAPCTBEHHbIX OpraHn3auusix, B NPOMbIWIEHHOM U
KOMMepYecKmnx cekTopax

24. ®opMbl paboTbl C MOANTUHECKUMU 1 OBLLECTBEHHBIMU CTPYKTYpaMm

0O NO Ok~ WN =
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25. KopnopartnsHas KynbTypa u UMUAX OpraHnsaumm

26. Mogenu ynpaeneHusi nepcoHanom

27. Pabota ¢ nepcoHasnoM B KPU3NCHbIX CUTYaLMsIX

28. PaspeleHmne KOHNMKTOB B paboymx KOnnekTneax

29. Monenu yqactust paboTHMKOB B NpoLiecce onTuMmu3auumn Tpyna

30. CB5131 ¢ 06WECTBEHHOCTBIO KaK B3aMMOAENCTBME COLMANbHO-NCUXONOMMYECKMX U
aJMUHNCTPATMBHbIX 0aKTOPOB B NpoLiecce ynpaBieHns

31. CBs131M C 06WECTBEHHOCTBIO U BEPTMKANIbHAS rAPMOHM3ALNS OTHOWEHWIA

32. CoumnoKynbTypHbIE Pasnuymsa B MEXOYHaPO4HbIX MOAENAX MEHEOXMEHTA

33. CBs131M C 06WECTBEHHOCTBLIO B PAa3BUTUN MEXOYHAPOOHbIX CBA3EN y4peXaeHWs

7.1. OcHOBHas nuTteparypa:

1. Ncaes, P. A. OcHOBbl MEHEOXMEHTA [ONeKTPOHHbIN pecypc] : YuebHuk / P. A. Ucaes. - M. :
M3patenbcko-Toprosas kopriopauus "Hawkos n K-", 2013. - 264 c.
http://znanium.com/bookread.php?book=414940

2. MeHe o XMeHT: OCHOBbI TEOPUW 1 AENOBOI NpakTukyM: YuebHoe nocobue / H.A. [obpwHa, HO.B.
LLlepbakoea. - M.: Anbdhba-M: MHDPA-M, 2009. - 288 c.
http://znanium.com/bookread.php?book=184015

3. OcHoBbI MeHe g XMeHTa: YyebHoe nocobue / E.A. Pennna, M.A. YepHbiwes, T.KO. AHONYEHKO. -
M.: HLL MH®PA-M: AkagemueHTp, 2013. - 240 c. http:/znanium.com/bookread.php?book=407685

7.2. lononHutenbHasa nureparypa:

1. MuxHeHko lMasen AnekcaHapoBuy. Obwuin MeHenxmeHT. - Mockea OOO CuHeprus MNMPECC,
2013. http://znanium.com/go.php?id=451358

2. CCTeMHble OCHOBbI OPraHN3aunoHHOro MeHeAXMeHTa / Teopust 1 npakTnka NHCTUTYLMOHASTbHbBIX
npeobpasoBaHuii B Poccun, Bein. 23, 2012 - 35 c. http://znanium.com/go.php?id=423127

7.3. UHTepHeT-pecypcChbl:

- noptan "Mabnuk PunenwH3s. Jlekumn" - http://www.pr-lecture.narod.ru/index.html
KoHcanTuHrosas rpynna "MD-HR" - http://md-hr.ru/ -

- nopTan "ckyccTBo ynpasneHus npoektamu” - http://www.prjman.ru/

Moptan "KoprnopatueHbIn MeEHeOXMeHT" - - hitp://www.cfin.ru/

Poccuincknin xypHan nmeHenxmeHTa - - http://www.rjm.ru/

8. MarepmanbHo-TexHU4eckoe obecrneyeHne QUCLMUNINHbI(MOAYNS)

OcBoeHve ancunnnmHbl "OCHOBbI MEHEAXXMEHTA" NpeanonaraeT UCrnonb3oBaHNe CReaywero
MaTepuanbHO-TEXHNYECKOro obecneyeHmns:
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MynbTumMeauiiHas ayautopusi, BMECTUMOCTbO 6onee 60 Yenosek. MynbTumMeaniiHas ayautopus
COCTOUT N3 UHTErPUPOBAHHBIX UHXEHEPHbIX CUCTEM C €AUHOWN CUCTEMON yNpaBneHns, OCHalWeHHas
COBPEMEHHbBIMU CPELCTBaMM BOCNPOU3BEAEHUS U BU3yanu3auum noboit Buaeo n ayamno
NHdpopMauuu, NOyYeHNs 1 nepenadn SNeKTPOHHbIX JOKYMEHTOB. TUNoBasi KOMMIeKTaLms
MyNbTUMEOMNAHOM ay AUTOPUN COCTOUT U3: MyNbTUMELMIHOrO NPoeKTopa, aBTOMaTN3NPOBAHHOIO
MPOEKLIMOHHOrO 3KpaHa, akyCTUYECKO CUCTEMDI, a TaKXe MHTepPaKTMBHONM TpMbyHbI NpenoaaBsaTens,
BK/IlOYaloLWen Ta4y-CKpMH MOHUTOP C AMaroHasnblo He MeHee 22 Ol0IMOB, NepCcoHalbHbI KOMMbIOTEP
(C TexHnyecknmm xapaktepucTukamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHJOepeHL-MUKPOOH, 6ecnpoBoaHOM MUKPOGIOH, 610K ynpaeneHns obopynoBaHUeM, MHTEPAENChHI
noakntoyermns: USB,audio, HDMI. MiHTepakTBHas TpmbyHa npenoaaBaTtens sBnsieTCcs KMo4eBbIM
3N1EMEHTOM yrpaBneHns, 06 beANHSIOWMNM BCE YCTPONCTBA B EANHYIO CUCTEMY, U CIYXUT
NONHOLIEHHbIM paboymm MecToM npenoaasatens. MNpenoaaeatens MMeEET BO3MOXHOCTb JIErKO
ynpaBnsiTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, 4TO MO3BONSIET MPOBOANTL NEKLMMW, MPaKTUYEeCKNe
3aHATWA, Npe3eHTauun, BebrHapbl, KOHEPEHUNM U Opyrie BUObl ayAUTOPHON Harpy3Ku
obyyatowmxcs B yA06HON 1 DOCTYMHOW ANSt HAX CPOPME C MPUMEHEHNEM COBPEMEHHbIX
NHTEPaKTMBHbIX CPeaCcTB 0Oy4eHMs, B TOM YMC/e C MCNONb30BaHMEM B NpoLiecce 0by4yeHuns Bcex
KopnopaTuBHbIX pecypcoB. MynbTumMeouinHas ayautopus Takxke oCHalleHa WupPOoKOrnonOCHbIM
LOCTYNOM B CETb MHTEpHET. KomnbloTepHoe 060pynoBaHMEM NMEET COOTBETCTBYIOWEE
NVLEH3NOHHOE NporpaMmMHoe obecneyeHue.

KomnbtoTepHbIl kKnacc, npeacraensowmii coboi paboyee Mecto npenogasaTens n He MeHee 15
paboymx MECT CTYAEHTOB, BK/IHOYAOLWMX KOMMbIOTEPHbIN CTOM, CTYN, NEPCOHANbHbIA KOMMbLIOTEP,
NVLEH3NOHHOE NporpaMMHoe obecneyeHre. Kaxablii KOMAbIOTEP MMEET WNPOKOMONOCHbBIV JOCTYN B
ceTb NHTepHeT. Bce koMnbioTepbl NOAKNIOYEHbI K KOPNOPaTMBHON KOMMbioTepHON ceTn KDY n
HaxoOsTCs B €4MHOM OOMEHe.

YyebHo-MeToaAn4eckas nutepartypa ans 4aHHOW ONCLMMNINHBI UIMEETCS B HAIMYUN B
3NEKTPOHHO-6MbNMoTeYHol cucteme " BrnbnuoPoccurka", 4OCTYN K KOTOPOW NpefoCcTaBneH
ctyneHTam. B 9bC " bubnunoPoccuka " npeacTaBneHbl KONNEKUMN akTyanbHON Hay4HOR 1 y4ebHo
nuTepaTtypbl N0 ryMaHMTapHbIM HayKaMm, BKtovatowme B cebst nybnmkaumm BeoyLmx pOCCUNRCKNX
N30aTenbCTB ryMaHUTapHOW nuTepaTypbl, U34aHUS Ha aHTIMACKOM S3blKe BeOyLWMX aMepPUKaHCKNX n
€BPONEeNCKMX N30atenbCTs, a Takxe peakme U ManoTMpaxHble N3aaHnsa POCCUACKUX PErMOHaNbHbIX
By30B. 9bC "BbubnnoPoccurka" obecneynBaeT WMPOKMiA 3aKOHHbIA AOCTYN K HEO6X0AMMbIM ANst
obpazoBaTefibHOro NpoLecca N3naHnsM ¢ UCMONb30BAHNEM MHHOBALMOHHBIX TEXHONOMNIA 1
COOTBETCTBYET BCEM TpeboBaHNSM henepanbHbIX roCynapCTBEHHbIX 06pasoBaTebHbIX CTaHAapPTOB
Bbiclero npodpeccuoHanbHoro obpasosarus (PrOC BIMO) HOBOro nokoneHus.

MaTtepuanbHO-TEXHUYECKM 0becnedeHnem ancumnamHbl OCHOBbI MEHELXXMEHTA SBNAIOTCA
KOMMbIOTEPHBIA Knacc Ha 12 MecT ¢ BbIXO4OM B VIHTEPHET, MynbTMeaMa-nNpoeKkTop 1 NOPTATUBHbIN
KOMMbIOTEP ANS OpraHn3auun MynbTUMenna-ConpoBOXAEHNS 3aHATUIIA.

MNporpamma coctaBneHa B cooTBeTCTBUM C TpebosaHnamm ®IFOC BINO u yyebHbiM nnaHom no
HanpaeneHnto 031600.62 "Peknama 1 cBsi3an ¢ 06WecTBEHHOCTbIO" 1 Npodounnio NoarotToBkn Peknama
N CBSA3M C 0OLWECTBEHHOCTbIO B TYpU3MeE 1 CropTe .
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