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Mporpamma omcuunnuHbl "CTtpaternyeckuii meHegxmeHT"; 080200.62 MeHe o XMEHT; OOLEHT, K.H. (BoueHT) CacomHa O.M.

Mporpammy avcumnnuHbl paspabotan(a)(1) AoueHT, K.H. (aoueHT) CadmHa O.M. kadenpa
OMHaHCOBOro MEHEAXXMEHTA OTAENEHNE MEHEAXMEHTA N MapkeTuHra , Dinara.Safina@kpfu.ru

1. LUenn ocBOEHNS AUCLUMINHBI

- N3Y4NTb OCHOBHbIE MOHATUA, KOHLLenunn n Mogenn CoBpeMeHHOro ctparern4eckoro
Me-HeO>XXMeHTa, NHHOBAUMOHHbIE MOAXO0Obl K pelweHntO KNo4YeBbIX np06neM ynpasneHuns
cTpaTterm4ecknm pa3BnTmneM;

- HA OCHOBE CMCTEMHOro NoaxoAa Hay4nTbCs NCMOb30BaTbh METOAbI CTPATErMYECKOro aHa-nn3a u
JPOPMMPOBAHMS KOHKYPEHTOCNOCOOHbIX CTpaTeruin, CTpaTtermnieckoro NporHo3npo-BaHms n
NNaHMpPOBaHNS;

- YMETb NPOBOAMTL KOMMEKCHYIO OLEHKY 30p(PEKTUBHOCTM CcTpaTternii, obecneymsarowme
9bheKkTNBHOE pa3BuTe PPM B YCNIOBUSAX rnobannsaumm n pocta KOHKYPeHUNN;

- NPUBUTb HaBblKN aHaln3a NpakTUn4eCKnx cmyauvuh, CNCTEMHOIo n cntyaunoHHOro nogxonos B
ynpasneHnun, niaHnposaHmns, opraHmn3aunn, pykosoaocTtea, NpuUHATUA ynpaBieHY4EeCKUX pemeHw?l.

2. MecTo AMcUMNNNHBI B CTPYKTYype OCHOBHOM 06pa3oBaTtefibHOM NPOrpamMmmbl BbICLLETO
npocpeccuoHanbHoro o6pasosaHus

JaHHas yyebHas oncumnnnHa BktodeHa B pasgen " 53.6.5 MpodheccnoHanbHbIl
obpaszoBaTtenbHoit nporpamMmbl 080200.62 MeHeoXMEHT 1 OTHOCUTCS K 6a30BOiA
(obwenpodpeccrnoHanbHom) yactn. OcBamBaeTcs Ha 4 kKypce, 7 CEMECTp.

[aHHas oucumnnuHa oTHocuTes K umkny B.3.: npodpeccrnoHanbHbiii Lukn, 6asosas
(obwenpo-dheccunoHanbHas) 4yacTb.

Kypc "Ctparternyecknii MEHELXXMEHT" SBNSeTCA 0093aTeNbHON ANCLMNIMHON NO CNeLManbHO-CTH
"MeHenxmeHT". Ero pekomeHgyeTtcs nsyyartb nocne 03HakOMIEHUS C TakuMU AMCUUNINHAMM Kak
"MenenxmeHT", "Teopus ynpasneHus”, "Teopusa opraHnsaunn”, "MapkeTuHr".

OCHOBHOW

3. KomneteHuuu obyyaroLlerocs, hopMmpyemble B pe3ynbTate 0CBOEHUS AUCLUMIUHDI
/mopynsi

B pesynbrate 0CBOEHNS AMCUMMIMHBI (OOPMUPYIOTCS Cneayowme KOMNeTEHLUN:

Pacwucposka

LLincpp komnereHumu npuobpetaemMon KOMMNEeTeHL MU
? OK-10
(0bLwekynbTypHbIE CTPEMNEHME K NMIMYHOMY U NPOPECCUOHANTbHOMY CaMOPasBUTUIO
KOMMeTeHuun)
? OK-5 BnageHue KynbTypoi MblWNEHNS, CNOCOOHOCTb K BOCMPUSATUIO 1
(0BLwekynbTypHbIE aHanuay nHgopMaLmmn, NoCTaHOBKE Lienu 1 Bolbopy nyTen ee
KOMNeTeHLmm) LOCTUXEHUS
? OK-6 MEHWE NOrM4YeCcKn BEPHO, apryMEHTMPOBAHO N SICHO CTPOUTb
(oBwekynkTypHLie yCTH 0 Y MUCbMEHH KE) e,'-lbp ! P P
KOMMeTeHuun) ycTHy yop
? OK-7
(0BLeKkynbTypHbIE FOTOBHOCTb K KOOMepaummn ¢ Konneramu, pabote B KONNeKTNBE
KOMMeTeHuunn)
? OK-8 6
(OBILEKYNIbTYPHBIE CMOCOOHOCTb HAX0A4MTb OPraHN3aUNOHHO-yNpaBieHYeckmne
KOMMIETEHLM) PELEHNS U TOTOBHOCTb HECTW 3@ HUX OTBETCTBEHHOCTb
? OK-11 MEHWNe KPUTUYECKU OLEHMBATb NNYHbIE LOCTOMHCTBA U
(0BLwekynbTypHbIE )I-/|e,D,OCTaTFI)(VI
KoMMeTeHuunn)
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Mporpamma omcuunnuHbl "CTtpaternyeckuii meHegxmeHT"; 080200.62 MeHe o XMEHT; OOLEHT, K.H. (BoueHT) CacomHa O.M.

Pacwmndpposka

LLincpp komneteHumu npuobpeTaeMor KoMneTeHLUU
? OK-20 CNOCOBHOCTb Y4nTbIBATb MOCNEACTBMSA YNPABNEHYECKNX
(0BLeKkynbTypHbIE peleHnii 1 OeNCTBUA C NO3NLUN coLManbHOM OTBETCTBEHHOCTH
KOMMeTeHuunm)
? MK-1
(npodheccunoHanbHbIe 3HaHWe OCHOBHbIX 3TarnoB 3BOMOLUN YNIPaBNEHYECKON MbICIN
KOMreTeHuunn)
? MK-10 CNocobHOCTb y4acTBOBaTb B pa3paboTke MapKeTUHIOBOM
(npodheccunoHanbHble cTpaTterun opraHusauni, nnaHMpoBaTb U OCYIECTBNSATb
KOMNeTeHLmm) MeponpusaTUS, HanpasneHHble Ha ee peannsaumnio
? MK-15 rOTOBHOCTb y4aCTBOBaTb B pa3paboTke cTparternm
(NMpodheccmoHanbHble opraHmaauunm, UCNonb3ys NHCTPYMEHTapUi cTpaTernyeckoro
KOMMNeTeHunm) MEHeoXMeHTa
? MK-16 CMNOCOBHOCTb Y4MTbIBATL ACNEKTbl KOPNOPATUBHON COLMANBbHOW
(npodheccunoHanbHble OTBETCTBEHHOCTW Npu pa3paboTke 1 peanusauny ctpaternm
KOMNeTeHLmm) opraHusauuun
? MK-24
(NPOMECCHOHANbHbIE CMoCcOBHOCTb pewarb yrnpasieHYeckme 3aaaqn, CBS3aHHble C
KOMNeTeHLIN) onepaumMsiMm Ha MMPOBbLIX PaHKax B ycnoBmsax rnobanusaumm
2 MK-30 3HaHWe 3KOHOMUYECKNX OCHOB MOBEAEHMS OpraHn3auni,
(.I'IpO(}peCCI/IOHaﬂbeIe npencTasneHne 0 PasnuyHbIX CTPYKTypax pbiHKOB U
KOMMETEHLNN) CNoCcoBHOCTb NPOBOAMTL aHaNN3 KOHKYPEHTHOM cpeabl 0Tpacnu
? IK-48 YMETb Haxo04MTb M OLEHNBATb HOBbIE PbIHOYHBIE BO3MOXHOCTM
NpogoeccroHanbHbl
(KOF:/II'ICSTGHLI,VIVI) © n doopmynnpoBaTb GusHec-naeto
? MK-9 CNOCOBHOCTb aHaNU3npoBaTh B3aMMOCBSA3M MEXAY
(npodheccunoHanbHble PYHKLMOHANbHbIMK CTPATErMSIMU KOMMAaHWUA C LeNbio
KOMNeTeHLmm) NOAroToBKN cHaNnaHCUPOBAHHbIX YPABIEHYECKMX PELEHWIA

B pesynbTaTe 0CBOEHUS OUCUUMANHBLI CTYOEHT:
1. DONXEH 3HaThb:

- Teopun aBontounn ynpaeiieHUs, I'Ip06ﬂeMbI N OCHOBHblE TEHOEHUMN Pa3BnUTNUA CTpaTe-r’m4eckoro
MEeHEe O XMEeHTAa,

- npouecc pa3paboTkn 1 peanusauun ctpaTeruy opraHnsaumm;

- pa3nuyHbIe KNnaccuukaLmnm CTpaTernin: KOHKYPEHTHbIX, HACTynaTeNbHbIX, 0BOPOHN-TENbHbIX,
MapKETMHIOBbIX, MHHOBALMOHHbIX, CTpaTErnin pocTa, ameepcudomkaumm n ap., yCnoBus mx
NPUMEHEHNS, [OCTOUHCTBA, HEAOCTATKM U PUCKN;

- MeTOObl NOPTHPENbHOro aHann3a;
- YCNOBUS peann3aumm ctpaTernm n MetTodbl KOHTPONS 3a BbIMOMHEHNEM CTpaTernu.

2. DONTXEH yMeTb:

- aHaNM3MpPOoBaTb BHYTPEHHIOIO 1 BHEWHIOIO Cpeay opraHnu3auunm
- BblpaxaTb CBO€E BUAEHWE, 3aMbiClibl, naen n obecneymBatb 3MEKTUBHYIO KOMMYHUKA-LINIO;
- POPMYNNPOBATb MUCCUIO, BUAEHWE W LIENV OpraHn3aumu;

- 0O6HapyXuBaTtb BO3AENCTBME BHEWHErO OKPYXEHNS Ha onpeaeneHne uenein n ctpaterny pa3smntus
opraHusaumu;

- aHanNM3npoBaTb NPUMEPbl NPaKTUYECKOro NPUMEHEHNS CTPATErNiA HA POCCUINCKMX U 3a-pyDOeXHbIX
NpPeanpusTusX;

- p8.3pa6aTbIBaTb CTparteruto opraHmsaunm, ncnonb3ys MHCprMeHTapMVI cTpaterm4ecko-ro
MEeHE O XMEHTA,
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- NNaHNPOBATL U OCYLLECTBISAT MEPOMNPUSTUS, HANPaBNEHHbIE HA peann3auuno ctTpaTe-rmu;
- OLLeHNTb 3PIEKTUBHOCTb CTPATENMYECKOrO YrpaBNeHUSs.

3. DONIXEH BnafeThb:

- TEPMUHONOMMYECKUM annaparom gucumnnnHbl "CTparermyecknin MEHeoXXMeHT";
- MeTogamu NpoBeLeHNst KOHKYPEHTHOrO 1 NOPTAENbHOro aHannaa;

- MeTogamu npuema yrnpasfieHYeCcKmX pelleHnii;

- MeTofgamu pa3paboTky anbTepHATUBHBIX CTpaTerni

3HaTb:

- Teopun aBonoUnn yrpaBieHUA, I'Ip06ﬂeMbI N OCHOBHblE TEHOEHUWN pa3BnUTNUA CTpaTe-rm4eckoro
MEeHEOXMEHTA,

- Npouecc pa3paboTku 1 peanusauun ctpaTeruy opraHnsaumm;

- pa3nunyHble Knaccugomkaumm CTpaTeFMVIZ KOHKYPEHTHbIX, HaCTynaTe/lbHbIX, O60pOHVI-TeJ'IbeIX,
MapKeTUHIroBblX, "HHOBALUWMOHHbIX, CTpaTeFMVI pocTa, ansepcudoukaunm n ap., ycnosus nx
NPpUMEHEeHA, LOCTOUHCTBA, HEOOCTAaTKN N PUCKN,

- METOObl MOPTHPENBHOrO aHann3a;

- YCNOBUSA peanusaummn ctpaternm n MeTodbl KOHTPONSA 3a BbINONIHEHWUEM CTpaTErnu.

YMmeTb:

- aHanM3npoBaTb BHYTPEHHIOKO U BHELLHIOK Cpely opraHn3auuu

- BblpaxaTtb CBOE BUAEHME, 3aMbiCbl, naen 1 obecnednsatb achPEKTUBHYIO KOMMYHUKA-LINIO;
- joopMynunpoBaTb MUCCUIO, BUOEHNE U LN opraHn3aunu;

- 0bHapyXuBaTb BO3OENCTBME BHEIWWHErO OKPYXEHNS HA OnpeneneHne Lenei n ctpaterum passutust
opraHusauuu;

- aHanNM3npoBaTb NPUMEePbl NPaKTUYECKOro MPUMEHEHNS CTPATEriA Ha POCCUICKMX U 3a-pybeXHbIX
NpeanpusTusX;

- paspabarbiBatbh CTpaTernio OpraHnM3aLmmn, MCnonb3ys MHCTPYMEHTapWiA CTpaTernyecko-ro
MEHEeIXMEeHTa,;

- NNaHNPOBaTb U OCYLWECTBNATb MEPONPUATUS, HANPaBNEeHHbIE HA peann3aunio cTpaTe-ruu;
- OLLeHUTb 3P (PEKTUBHOCTb CTPATErMYECKOro yrnpasneHus.

Bnapetsb:

- TEPMUHONOrMYECKNM annapaTom aucumnamHbl "CtpaTernyeckmin MeHe o XXKMeHT";

- MeTogamu NpPoBeaeHNS KOHKYPEHTHOro U NOpTepenbHOro aHanmsa;

- MeTogamu npuema ynpasfeH4eCKMX peweHui;

- MeToAamMu paspaboTkn anbTepHaTUBHBIX CTpaTErnii.

4. CTpyKTypa u cogepxaHve AUCLUMNAUHbI/ MOayns
Obwas Tpya0EMKOCTb AUCLMMIIMHBI COCTaBNSET 4 3a4eTHbIX(ble) eanHnL(bl) 144 yaca(os).
dopma NPOMEXYTOYHOrO KOHTPONS AUCLMMANHBI 9K3aMEeH B 7 CEMeCTpe.

CyMMapHo No AMcumnanHe MoxHo nony4ntb 100 6annos, U3 HMX Tekylwas paboTta oueHmBaeTcs B 50
6anno., nTorosas popma KoHTpons - B 50 6annos. MuHMManbHoe KONMYeCTBO ANst AOMNycKa K 3a4eTy
28 b6annos.

86 6annos 1 bonee - "oTANYHO" (OTN.);
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71-85 6annos - "xopowo" (xop.);
55-70 6annos - "ynosnetBoputenbHo" (yaooB.);
54 6anna n MeHee - "HeynoBNeTBOpUTENbHO" (Heya.).

4.1 CTpyKkTypa u cogepxaHue ayauTopHOW paboTbl N0 AMCLUNIMHE/ MOBYNIO
TemaTtnyecknn nnaH gUCUUNIUHbI/MOAYNS

Bunabl 1 yacbl
ayauTopHOM paboThbl,
Henens WX TPYA0EMKOCTb Tekywue copmbl
cemecTpal (B yacax) KOHTpOnsi
MpakTuueckmellaboparopHbie

3aHATUA pabotbi

Paspen
N AducunnnuHbl/ CemecTp
Monyns

Nekuun

Tema 1. Ctparerus:
1 |nHCTPYMeEHT v

" lobecneyeHns no-6eabl
Ha pblHKe

Tema 2. OnpeneneHve
MUCCUM U uenen TecTupoBaHue
2. 7 1
cTpaTernyeckoro 3 1 0
pas3BuTHSI.

Tema 3. VicxogHble
cocTasnswowme
3. |paspaboTku cTparteruu: 7 4-5 1 1
aHanm3 BHeLHewn
cpeapbl.
Tema 4. VicxoaoHble
cocTasnsiowme
4. |paspaboTkm cTpaTerum: 7 6 1 1 0
aHann3 BHyTpeHHew
cpenbl.

Tema 5. KOHKYpEeHTHbIE TecTupoBaHme
5. cTpaTernm 7 7-8 1 1 0

JomMallHee
1-2 1 1 0 3agaHue

0 3Cce

acce

KOHTpPO/IbHas

Tema 6. Ctparterun v 9 1 1 0 TouKa

pocTa

Tema 7.
v KopnopatumsHble v
" [cTpaTternn
ansepcudgukaunm
Tema 8. MeTonbl
8. |noptdpenbHoro aHanunza| 7 12-13 1 1 0

NMMCbMEHHas
10-11 1 1 0 paboTta

KONMOKBUYM

conyperpmna —"
9. MEXyHaPOAHbIX 7 14 0 0 0 noknag
pbIHKax

Tema 10.
VIHHOBaAUMOHHbIE
ctparerumn. Ctparerus
?ronyboro okeaHa?

Tema . UTorosas v 0 0 0 3K3aMeH
doopma KOHTpoOns

10 TeCTUpPOBaHNe
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Buabl v yachbl
ayauTopHOM paboThbl,
Henens MX TPy A0EMKOCTb Tekywume copmbl
cemecTpa (B yacax) KOHTpons

MpakTnyecknellaboparopHbie
3aHATUSA pabotbi

NTtoro 8 8 0

Paspen
N AducunnnuHol/ CemecTp
Moayns

Nekuunn

4.2 CopepxaHue AUCLUMNIMNHBI
Tema 1. Ctparterusi: UHCTPYMeHT obecnedyeHus no-6eabl Ha pbiHKE
neKkuunoHHoe 3aHsitne (1 yaca(os)):

VcTopuns chopmMmpoBaHms ctpaTernyeckoro ynpasneHus. [IpesHme naMaTHUKM CTpaTernyeckon
Mbicnu: TpakTat ?BoeHHoe nckyccteo? CyHb-Liabl, 70 BoHe? K.Knaysesuu, 36 ctpaTtarem.
XapakTtepucTuka, Npeanochbinky 1 3BONIOLMSA CTpaTErnyeckoro MeHeaXmMeHTa

npaktnyeckoe 3aHsitne (1 yaca(os)):

MBI-MBO- MBL: cpaBHuTeNbHbIN aHanna. ?5P7? ctpaternn PaznnyHble noaxonbl K oopMmnpoBaHunio
ctparerumn: 10 wkon

Tema 2. OnpepneneHne MUCCUM U LLeNIeN CTpaTerM4eckoro pa3suTus.
nekumnoHHoe 3aHsitTne (1 yaca(os)):

3apayv n ponb onpeneneHns Muccun opraHusaumm. Mprumepbl (OOPMYNIMPOBOK MUCCUIA KOMMAHWIA.
Moaxonbl K ONpeneneHnto MUCCUN B POCCUACKMX KOMMNaHNsX. B3ammMo3aBMcMMOCTb MUCCUM 1 Lie-Neit
opraHn3aumu. bazosble Leny opraHmnsaumun. Knaccudoukauus uenei opraHusaumm, oupMbl no
YPOBHSIM OpraHn3aunoHHOM nepapxum.

npaktudeckoe 3aHsitne (1 yaca(os)):

lMocTtaHoska uenen: npuHumn SMART. CpaBHeHne cTpaTerniyeckmx n onepaTuBHbIX Lenen.
MocTpoeHne nepesa Lenen. [Npouecc yCTaHOBNEHNS Lienein opraHmsaunm

Tema 3. UcxomHble cocTaBnsiowme pa3paboTkm cTpaTermi: aHanu3a BHeLLHeN cpeapl.
NeKkuunoHHoe 3aHsitne (1 yaca(os)):

CTpyKkTypa BHewHer cpeabl opraHmsaumn. lNoHatne makpookpyxeHuns. OCHOBHbIE MUPOBLIE 1
poccuickue TpeHabl. PEST aHanna n passutune nagenn PEST anannza. DRETS ananus.
HenocpencteeHHoe okpyxeHune. KoHuenumsa ctenkxonnepos. Metoabl aHann3a KOHKYPEHTHOM
cpenbl: aHann3 KOHKYPEHTOB, aHanu3 pbiHka, aHanna npoaykta SWOT-aHanms

npaktnyeckoe 3aHsitne (1 yaca(os)):

MaTpuua BO3MOXHOCTEN 1 MaTpuua yrpos. Matpuua npodgouns cpenbl. CTPyKTYpHbIA aHanms
oTpacnu no 5-tn cunam lMoptepa.OueHka MHTEHCMBHOCTM KOHKYPEHLUN 1 CTENEHN MOHOMOAN3auun
PbIHKA: YeTblPeXO0/bHbI KO-3(PIULNEHT PbIHOYHOM KOHLIEHTpauumn, MHOeKC
XepuHaansa-XvpwmaHa, KoadUUNEHT OTHOCU-TENBHON KOHLEHTPAUUK, KOIPAULINEHT
SHTPONMK, KoadhpuumneHT PoseHbntoTa.

Tema 4. UcxonHble cocTaBnsilowme pa3paboTku cTpateruu: aHanu3 BHYTPeHHen cpeabl.
neKkuunoHHoe 3aHsitne (1 yaca(os)):

BHyTpeHHss cpena opraHm3aumm: Npon3BoACTBO, TEXHONOrnYeckas 6asa, MapKeTuHT,
OpraHu3aunoHHas cTpykTypa, kagpbl, ouHaHcbl. SNW- ananus. Mogenb 7 S

npakTundeckoe 3aHsitne (1 yaca(os)):

CtpaTernyeckon oueHnBaHne akTmeoB opraHudaumnmn. KopHesble komneteHuun pupmbl. CosnaHue
K/H0YEBbIX KOMNeTeHUmMn n ux ncnonb3osaHune. VRIO aHanua. Ctpaternyecknii aHanms Lenoykm
ueHHocTen M.MopTepa. Teopust orpaHNYEHIIA: KoY K COBEP-LIEHCTBOBAHMIO BU3HEC-NPOLIECCOB.
BeHuMapKuHr: noHATUE 1 BUAbI.

Tema 5. KOHKYpeHTHble cTpaTterum

nekumoHHoe 3aHsitTne (1 yaca(os)):
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[MoHATME KOHKYPEHTHOro npenmyuiecTsa. XuaHeHHbln unkn KI. Ctparternm HU3Knx nagepxex:
[OCTOMHCTBA M HegocTaTku. CTpaterum andepeHumaummn: LOCTOMHCTBA U HEOOCTATKMW.
CtpaTerum pokycmpoBaHus: OOCTOMHCTBA N HeJocTaTku. Vicnonb3oBaHne HacTynaTenbHbIX
cTpaternii ns CoOXpaHeHNsl KOHKYPEHTHOrO NpenMyLlecTBa. Vicnonb3oBaHne 060pOHUTENBHbIX
cTparternin ons 3awmTtbl KOHKYPEHTHOro npenmyllecTsea.

npaktnyeckoe 3aHsitne (1 4aca(os)):

Ponb koMnaHnm Ha pbliHKE U KOHKYPEHTHas ctpaterms. Ctparernn gns KOMNnaHui Nnnaepos,
npe-TeHOEHTOB Ha NuaepcTBa, nocnenosartenen n obutarenein H1W. AHann3
KOHKypeHTocnocobHocTu npoaykTta 1111-5555.

Tema 6. Ctparerum pocrta
neKkuunoHHoe 3aHsitne (1 yaca(os)):

Mogenb ?npoaykT-pbiHOK? N.AHCcoddpa. CTtpaTtern pocTa KpynHbIX, CPeaHUX 1 Masnbix OUPM.
Crpaterum pocta: MmaclutabmpoBaHus, TMPaXXMpPOBaHUN U rPaHyNMPOBaHUS

npaktnyeckoe 3aHsitne (1 4aca(os)):

OTanoHHble cTpaTternm passuTns GrusHeca: KOHLEHTPUPOBAHHOMO pocTa (YCUneHne no?3numi,
pas-BUTUE NPOLYKTa U PblHKA, CTpaTErns pucka), MHTerpMpo?BaHHOro pocTa (obpaTtHas n Bnepen
nay-was nHTerpauuns), AMBepcun?uumnpoBaHHoOro pocta (LeHTpUpoBaHHas, ropusoHTanbHas un
KOHrNo-MepaTtHas aneBepcudgoukanms), CokpaweHms (nmkeuaaumm, co?kpalleHus, ?cbopa ypoxas?,
COKpa-LWeHnsa pacxonos).

Tema 7. KopnopatuBHble cTpaterum amsepcudomkaumv

JNeKunoHHoe 3aHsitne (1 4aca(os)):

O6wwme NpMHUMMBLI NOCTPOEHUS NopTdoens busHecos koprnopauunn. JononHWTENbHOE yCnoBre Ons
BK/IOYEHUSI B3Heca B NOPTGIENb KOpropauumn ? cu-Heprms.

npaktnyeckoe 3aHsitne (1 4aca(os)):

Crtparernn BxoXxaeHusi B HOBYyto oTpacnb. CTpaTterun aneepcmnukaumm B pOACTBEHHbIE OTpacu
Crtparernn gusepcmdumkauum B He poaCcTBEHHbIE oTpacnn. MEKTUBHOCTb KOPNOPATUBHbIX
CcTpa-Terunm

Tema 8. MeToabl nopTdpenbHOro aHanusa
neKkuunoHHoe 3aHsitne (1 yaca(os)):

Martpuubl noptdpenbHoro aHanmaa: matpuua BCG, matpmua Mak-KnHen (GE), matpuua Hofer /
Schendel, matpuua Shell / DPM, mat-prua ADL(CTagnm Xn3HEHHOro uukna oTpacnu,
OTHOCUTENbHOE MONOXEHNe Ha pbiHKe), MaTpuua TomncoHa ? CTpukneHaa, matpuua
angodpepeHumaumns - OTHocUTeNbHasa aPdPEKTUBHOCTb 3aTpaT. HepocTtaTkm MaTpu, nopTdEeNbHOro
aHanusa

npaktnyeckoe 3aHsitne (1 yaca(os)):

MeTtonuka PIMS (Profit Impact of Marketing Strategy). Mogenb Abensi
Tema 9. Ctparerum onst KOHKypeHLUn Ha MeXayHapoaHbIX pbiHKaX
Tema 10. UHHOBaUMOHHbIe cTpaTernn. Ctparerust 2ronyboro okeaHa?

4.3 CTpyKTypa 1 copgepXxaHume caMOCTOSITeNIbHOM paboTbl AUCLUMINHBI (MOLYNSA)

Buabi
N Paspen Cemect Hepens | camoctositenbHom [TpynoemMKOCTb g&%ﬁ:g;?:;gzga
AducumnnnnHbl pcemecrpa paboTbl (B yacax) 260TbI
CTYA,EeHTOB P
Tema 1. Ctparerus:
noAroToBK
1 |[nHCTPYMEHT v 12 ,ugﬂaomgerg 12 oomauiHee
" lobecneyeHns no-benpl 3anamms 3agaHue
Ha pbliHKE
Tema 2. OnpepnenexHve
MUccumn u uenen MnoaroToBka K
2. 7 12 TecTnpoBsaHu
cTparernyeckoro 3 TEeCTUPOBaHUIO ecTipoBanie
pas3BnTUS.
PervncrpaumnoHHblii Homep 8108 DAEKTPOHHEH
il YHHBEPCHTET
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Buabl
N Paspen Cemect Hepens | camocTosiTensHon [TpyAo0eMKOCTb ;%%%::):?:;Ezg;
AducumnnuHbl pcemecrpa paborthbl (B yacax) 260TbI
CTYL,EHTOB P
Tema 3. VicxoaHble
cocTasnsowme
3. |paspaboTku cTparterum: 7 4-5 ggggomm(a K 12 acce
aHanu3 BHellHen
cpenbl.
Tema 4. VicxogHble
cocTasnsowme
4. |pa3paboTku cTpaTeruu: 7 6 gggeFOTOBKa K 12 acce
aHann3 BHyTpeHHem
cpenbl.
Tema 5. KOHKypeHTHbIE NoAroToBka K
5. cTparerum / -8 TECTMPOBAHUIO 12 TecTiposanie
6 Tema 6. Ctparterum v 9 rioaroroska K 12 KOHTPONbHas
 lpocTa KOHTPONbHOW TouKa
TO4Ke
Tema 7. noaroToBka K
v KopnopatueHble v 10-11 InncbmenHor 12 NMCbMEHHas
" lcTpaTerum abote paboTta
Ansepcudpurkaumm P
Tema 8. MeToabl
NnoAroToBka K
. |mopt bHOro aHanm 7 12-1
8. [nopTdpenbHoro aHannsa 3 KONTIOKBIAYMY 12 KONNOKBUYM
Tema 9. Ctparternm gns
KOHKYpPEHLMN H -
9. Mexgyr/)l-?ago,qui( 7 14 12 Hay4HbIW Ooknag,
pblHKaXx
Tema 10.
MHHOBaUMOHHbIE NoAroToBKa K
10. ctparternn. Ctpaterus / 15 TECTUPOBAHUIO 1 TecThposaHne
?ronyboro okeaHa?
WNtoro 119

5. O6pa3oBarenbHble TEXHONOrMU, BK/IOYAsA MHTEPaKTUBHbIE hOpMbl 06yUYeHUs

B npouecce peannsaumm y4ebHon nporpammbl No aucuunavnHe "Ctpaternyeckmin MeHeoxX-MeHT"
MCMNONb3YOTCS Takme 06pasoBaTenbHble TEXHONOMMK, Kak: NEKUMMN, CEMUHAPbI, METOL Kec-cTaam
(aHann3 NpakTUYeCKnX CUTyauuid, Kec oT aHrn. case-cny4ai), obcyxaeHne matepuanos rno Temam
CEMMHApPOB, BbICTYNNIEHNS CTYAEHTOB C pedoepaTamm ¢ Nocnenyowmm o6cyX aeHNEM.

6. OLeHOYHble cpeacTBa NS TEKYLLLEro KOHTPONS ycneBaeMoCTh, MPOMeXYTOYHOWM
aTTecrauum rno MToram OCBOeHUsi AUCLUMINHDBI U y4eOHO-MeToauYeckoe obecneyeHune
camocTosiTeNIbHOM paboThbl CTYAEHTOB

Tema 1. CTparterusi: MHCTPyMeHT o6ecneyeHusl No-6eabl Ha pbiHKE
noMallHee 3afaHne , NpUMeEpPHbIE BOMPOCHI:

1.YTeHune nutepatypbl N0 TEME, NOArOTOBKA YCTHbIX BbICTYNNEHUN. 2. TeCT Ha CaMOOLIEHKY
ynpasneH4ecknx cnocobHo-ctei. 3. Keinc ? AMUTPOBCKUIA TPUKOTaX?

Tema 2. OnpeneneHne MUCCUM U LieNier CTpaTermyeckoro pa3BuTus.
TECTUpPOBaHMe , NPUMepPHbIE BOMPOCHI:

PernctpaumoHHbin Homep 8108

CtpaHnua 9 ns 15.
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1. KT0 cuntaetcsa npenwecTBEHHNUKOM CTpaTErm4eckoro ynpasneHms 1 nepebiM ctpaterom? a)
BOEHHbIe cTpaTern n moicnmtenu 6) rnocodbl APEBHOCTU U BOEHHbIE CTPaTEr B) HEMELKME
BOEHHble CTpaTeru r) kutainckme dunocodbl 2. B yem coctont 6azosas koHuenunst mogenv ADL? a)
LlenenonaraHme 0OMXHO OblTb OTAENEHO OT CTPATErnyeckoro nnaHuposaxus; 6) busHec-noptdens
Kopriopauun fonxeH bbiTb cbanaHcMpoBaHHbIM; B) HyXXHO cpaBHMBaTh BU3Hec-obnacTu,
OTHOCSIWMECH K pa3HbIiM oTpacnsmM; r) CTpaTternyeckue peleHns 3aBmcsT oT TOro, 4TO HaXo4MTCS B
LleHTpe BHUMaHNs MeHeaxepa; o) CtpaTerms nonxHa 6biTb COopMynmMpoBaHa ¢ y4eToMm
pacCMOTPEHMS anbTepHaTUBHbIX BapuaH-ToB. 3. Kakas ctparterns B mogenu Hofer/Schendel
OpVEHTUPYETCS Ha NoaaepXaHne KOHKYPEHTOCMNO-COBHOCTM Ha BbICTPO PaCTyLMX PbiHKax? a)
Ctparterusi pocta; 6) Ctpaterus npubbinu; B) Ctpaterus yBenndeHust 0onv Ha pboiHke; r) Ctparterus
packpyTku; o) CTtpaterns cokpaleHns aktueos. 4. MNpu NocTaHOBKE Kakoii Lienn LeHoobpasoBaHms
yCTaHaB/MBAETCS HU3Kas LieHa Ha ToBap? a) MakcuMmnaaums Tekywei npubbinu; 6) 3aBoesaHme
nuaepcTsa no nokasaTensam OONW PblHKa; B) 3aBOEBaHWe nuaepcTea no nokasarensm Kkayectsa
TOBapa; r) BCe nepeyncneHHoe. 5. [lna ctaporo toBapa ? ?KHUrn?, co3aaH HOBbIN PbIHOK - ?KHUTA
noyToin?. Kakyto ctpate-ruio ncnonb3yet goupma? a) ctpateruio rnybokoro NpOHUKHOBEHMS Ha
PbIHOK; 6) cTpaTeruio auBepcudukaunmn; B) CTpaterno passuTus poiHka. 6. Y dompmbl owyliaeTtcs
ocTpas HexeaTtka CpPeLCTB ON15 COXPaHEHWS CBOEro NoIoXeHWs B paMkax pblIHOYHOM Huwn. Kakyto
cTpateruto Bbl MocoBeTyeTe Bblbpatb oMpMe 1 NoYeMmy: a) CTpaTernto coxpaHeHust; 6) ctpatermio
BbIXxO4a 3a PaMKN HULWW; B) CTpATErnio Nonucka 3axsar4yvka; r) 4ro-1o gpyroe (NpeanoxmnTe CBOK
cTparterno). 7. IAns coupMbl Co cpeaHei nosuuneii busHeca n HU3KOW NPUBIEKATENIbHOCTbIO
oTpacnu, Kakyto CTpaTeruto Bbl NPELNOXUTE: a) MHBECTMPOBaHUE 1 pocT 6) cbop ypoxas u yxon ¢
pblHKa B) AMBepcudomKaumio B apyrne otpacnu r) ctpatermio nabuparenbHoctu. 8.
KoHkypeHTOoCnocobHOCTb ToBapa - 3T0: a) CaMblil BbICOKWIA B MMPE YPOBEHb kadecTsa 6)
CcnocobHOCTb TOBapa KOHKYpMpOBaTb HA MMPOBOM PbIHKE B) CMOCOOHOCTbL TOBapa KOHKYPUPOBaTh C
aHanorn4yHbIMM BUAAMN NPOLYKLIMM HA MAPOBOM PbIHKE ') CMOCOBHOCTb TOBapa KOHKYpUpoBaTh C
aHanoramu Ha KOHKPETHOM pbiHKE B OnpenenieHHblil Nepuom BpeMeHn ) camas Hu3kas
cebectommocTb 9. K kakoMy BUay cTpaTtermm 0THOCSATCS 3aaa4m rmbkoro nprucnocobneHuns
NEeATeNbHOCTM OMPMbI K PbIHOYHBIM YCNOBMAM C YYETOM NO3ULMK TOBapa Ha pbiHKe? a)
NPOAYKTOBO-PbIHOYHAS cTpaTerus 6) ctpaterns ynpaesneHmst Habopom oTpacreit B) ctpaterus
MapkeTuHra r) ctparerns passutmna 10. Kakon ctpaterven pacnpefneneHms ToBapos Nonb3yTCs
doupMbI, NPOM3BOASILINE TOBAPbl MACc-COBOO cripoca? a) BblbopoyHoe pacnpeneneHme; 6)
9KCTEHCMBHOE pacrnpeneneHune; B) UCKNIOYUTENbHOE (9KCKITIO3MBHOE) pacnpeneneHme; r) Bce
nepeyYncneHHble cTparernn pacnpenenenus. 11. B rpynny ctparernin HTerpupoBaHHoOro pocra
BXOLOSIT CriefytoWwme TUnbl cTpaTernin: a) passntus poiHka; 6) obpaTHO BEPTMKaNbHON UHTErpaLNK;
B) FOPU30HTANIbHOW MHTErpauuu; r) Bnepen nayuwen septukanbHon nuterpauun. 12. MNpu aHanmse
nopTdoenst NPoaykLMn MeToaoM, pa3pabotaHHbIM BOCTOHCKO KOHCYNbTAUMOH-HOM rpynnoi ¢
NCrnonb3oBaHnem MaTpuupbl ?PocT ? fons pbiHKa?, NMpoAayKThl, Aalowme AOCTaTOYHO AeHer, YTOObI
nogaepXmsaTb CBOE CYLECTBOBAHME HAXOAATCS B KBaAPAHTE MaTpuubl C Ha3eaHneM: 1)
BOMPOCUTENbHBIN 3HAK; 2) foiMHas koposa; 3) 3Be3aa; 4) cobaka. 13. Kakoi MHCTpyMeHT
CTparternyeckoro 1 onepaTuBHOro yrnpasneHns no3BongeT "cBa3arb” cTpa-Ternyeckune Lenm
KOMMaHum ¢ 6usHec-npoLeccamMm U NOBCEAHEBHBIMW AEACTBMAMU COTPYOHMKOB Ha KaX40M YPOBHE
ynpaeneHns? 1) npoekuusi; 2) nporHosnposaHne; 3) cbanaHcupoBaHHas cucTema nokasatenei; 4)
aCCOPTMMEHTHBI NepeyeHb; 5) nokasatenb KOHKYPEHTOCNOCOOHOCTM NPoayKTa.

Tema 3. cxogHble cocTaBnsiioLLMe pa3paboTKu cTpaTerMu: aHanms BHELLHeW cpeapbl.
acce , NpUMepHbIe TEMbI:

1. Jln Akokka ?Kapbepa MmeHeaxepa? (1984 r.): npakTu-4eckui aHanua ctpareruin 2. YreHvne
nuTepartypbl N0 TeMe, NOAroToBKa YCTHbIX BbICTYNNeHun. 3.[TpoBeCcTr cpaBHUTENbHbIA aHanu3
MUCCUIA POCCUIA-CKMX KOMMAHWIA: pUTEIN, COTOBbIE OnepaTopbl

Tema 4. cxogHble cocTaBnsiloLMe pa3paboTku cTpaTerMm: aHanns BHYTPEeHHe cpeabl.
acce , NpMMepHble TEMbI:

1. YTeHune nutepatypbl NO TEMe, NOArOTOBKA YCTHbIX BbICTynneHui. 2. Kenc ?Komnanma Mepk n ee
okpyxeHune?. 3. Keinic ?Zara: nHHoBauum B mupe moapl?. 4. Noarotrosnte SWOT-aHanua n
PEST-aHann3 ogHOM M3 pOCCUNCKMX KOMNaHW (MOXHO Ha NpuMepe KoMna-Hun, B KOTOPOWA
NPOXOAUNN NETHIO NPakTuky). 5. NpoBecTn OLEHKY NHTEHCUBHOCTW KOHKYPEHLIMN 1 CTEMNEHN
MOHOMONN3aLUnN pbiHKa

Tema 5. KOHKYpeHTHble cTpaTtermm
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TecTnposaHune , npnMMepHbIe BOMPOCHI:

1. Keric ?OxoTa Ha ronogHbix B Mockse?. 2. [Nogrotosute SNW-aHanu3 ogHOM U3 pocCUnckmx
KOMNaHWA (MOXHO Ha NpYMepe KOMMNaHWW, B KOTOPO NPOXOAUAN NETHIOK NpakTuky). 3. YteHue
nuTeparypbl No TeMe, NOAroToBKA YCTHbIX BbiCTynneHui. MNMpountats I.Mongat n Ix. Kokc Llenb:
NpoLEeCC HeNpepbIBHONO COBEPLIEHCTBOBAHMS

Tema 6. Ctpaternm pocta
KOHTPONbHAas To4Ka , NPUMEpPHbIE BONPOCHI:

. YUTeHune nutepaTtypbl Mo TemMe, NOAroTOBKA YCTHbIX BbICTYNEHMA. [104AroToBKa K KOHTPOSIbHOM TOYKe
92. 5.4 2. [poBecTn CpaBHUTENbHbIN aHann3 NCTOYHMKOB pocTa oMpM (NpuMepsbl BbIbpaTtb
camocTtosaTenbHo). 3. Kenc ?Ctpaterum pocta komnanumii Google n AH-gekc?

Tema 7. KopnopatusHblie cTparerum gusepcucukauum
nMcbMeHHas paboTa , NpYMepHble BONPOCHI:

1. Keic ?TeneBusop ¢ konecamu n kopobkoi nepenad? (o komnaHun RSM, Kopes). 2. YteHune
nnTepartypbl N0 TeMe, NOAroTOBKA YCTHbIX BbICTYMNIEHWA.

Tema 8. MeTtoabl noptcpenbHOro aHanns3a
KONNOKBUYM , NMPUMEPHbIE BOMPOCHI:

1. PeweHne 3apayn Ha matpuuy BCG. 2. YteHne nutepatypbl N0 TeMe, NOAroToBKa YCTHbIX
BbICTYMNEHUI

Tema 9. CTpaterum onsi KOHKYpeHUMN Ha MeXAyHapoaHbIX pbIHKaxX
Hay4HbIA [oKNnan , NPUMeEpPHbIE BOMPOCHI:

1. YTeHne nutepatypbl MO TEME, NOArOTOBKA YCTHbIX BbICTynNeHuiA. 2. [oarotoeka pedeparos no
Teme

Tema 10. UHHOBaUMOHHbBIe cTpaTeruun. Ctparterns 2rony6oro okeaHa?
TECTMPOBaHWe , MPUMEPHbIE BOMPOCHI:

1. UTeHune nutepatypbl NO TEMe, NOAroToBKa YCTHbIX BbiCTynneHuni. 2. Keic ?Cirque du Soleil unpk
conHua?. 3. CocTtaeneHune cTparerm4yeckom kaHsebl Ha npumepax Cassela Wines v npou.

Tema . UToroBasi oopma KOHTpOnS

MpuMepHbIe BONPOCHI K 9K3aMeHY:

1. Victopns coopMmpoBaHns cTpaTermyeckoro yrnpasneHuns. Xapaktepuctmka, npeanochiiki 1
9BOMOLUMNSA CTpATErMYeCckoro MeHegXxXmeHTa. [lpesHne naMaTHUKN CTpaTermyeckomn MbiCnu: TpakTaTt
"BoeHHoe nckycctBo" CyHb-LI3bl, "O BonHe" K.Knaysesuu, 36 ctpartarem.

2. MBI-MBO- MBL: cpaBHuTENbHbIN aHanna. "5P" ctpaterun.
3. PasnuyHble noaxoabl K popmmpoBaHuto ctparernn: 10 wkon.

4. 3aja4yn 1 ponb onpeneneHns MMCcuMmn opraHunsaunmn. Nprmepsl OPMYNIMPOBOK MUCCUI
KomnaHwuid. Mopaxoabl K ONpeneneHnio MUCCN B POCCUIACKMX KOMNaHusx. BaanmosaBmcmmMocTb
MUCCUW U Lieneli opraHmaavmu.

5. basosble Lenu opraHndaunn. Knaccugomkaums uenen opraHmsaunm, goMpMbl Mo YPOBHSM
opraHu3aunoHHomn nepapxun. NoctaHoeka uenei: npuHumn SMART.

6. CpaBHEHMWE CcTpaTermyeckmx n onepatueHbix Lenei. MoctpoeHve nepesa ueneii. MNpouecc
yCTaHOB/IEHMS Lenei opraHm3auum

7. CTpyKTypa BHeWHel cpedbl opraHndauuu. lNMoHatne makpookpyxeHus. OCHOBHbIE MUPO-BblE U
poCCUACKNE TpeHabl.

8. PEST ananus un passutne noen PEST aHanmsa. DRETS aHanus.

9. HenocpencrteseHHoe okpyxeHue. KoHuenuusa ctenkxongepos. Metonbl aHanmsa KOHKY-PEeHTHOM
cpenbl: aHann3 KOHKYPEHTOB, aHanNM3 pbiHKa, aHanu3 npoaykra S

10. WOT-aHanuna. Matpuua Bo3MOXHOCTEN 1 Matpuua yrpod. Marpuua npodguns cpenpl.
11. CTPYKTYypHbI aHann3 oTpacnu no 5-tm cunam lMoprtepa.

12. OueHKa NHTEHCMBHOCTM KOHKYPEHLMN U CTEMNEHM MOHOMNONM3aLMM PbIHKA: YeTblPeXA0/b-Hbll
KO3OOMLMEHT PbIHOYHOW KOHLEHTpauuu, nHaekc XepduHaana-XvpwmaHa, KoaguuneHTt
OTHOCWUTENBHOW KOHLEHTPALIMKN, KOIGMULNEHT SHTPONMM, KOadhdomumneHT Po3eHbntoTa.
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13. BHyTpeHHsIa cpeaa opraHy3aummn: NpoM3BoACTBO, TEXHONOrnYyeckas 6asa, MapKeTuHr,
opra-Hu3aumnoHHasi CTPyKTypa, Kaapbl, (OUHaHCHI.

14. SNW- aHanuns. Mopenb 7 S.

15. CTparernyeckoi oueHnBaHne akTMBOB opraHnaaunn. KopHesblie KoMneTeHumnmn oupmei.
Co3paHue KyeBbIX KOMNeTeHUuuin 1 nx ucnonb3osanue. VRIO aHanus.

16. CtpaTernyeckumin aHanua Lenoykun ueHHocten M.IMopTtepa. Teopns orpaHNYeHNnin: KoY K
COBEPLIEHCTBOBaHMIO B3HEC-NPOLLECCOB.

17. BeHYMapKUHT: NOHATNE N BUAbI.
18. lNoHATMe KOHKYpeHTHOro npenmMylecTsa. XXnsHeHHbln uukn Krl.

19. CTpaTeruv HU3KMX 3OepXeK: Korga naHHas ctparterus uenecoobpasHa, kak ee peannso-eartb,
PVCKK cTpaTteruu.

20. CtpaTernm amdodgoepeHumaunn: Koraa gaHHas crparterns uenecoobpasHa, kak ee
peann3o-BaTtb, PUCKN CcTpaternu.

21. CTparterun poKycupoBaHus: Kkoraa JaHHas crparterus uenecoobpasHa, Kak ee peannsosartb,
PUCKM cTpaTterum.

22. icnonb3oBaHWe HacTynaTenbHbIX CTPATErnii Ons COXpaHeHMs1 KOHKYPEHTHOro NpenMyLie-cTea.
Mcnonb3oBaHne 060pOHMUTENBHbBIX CTPATErNA AN 3alUTbl KOHKYPEHTHOrO NPEenMyLLEeCTBa.

23. Ponb KOMMaHWM Ha pbliHKE U KOHKYPeHTHas cTpaterust. Ctpaterny ons KomMnaHuii naepos,
NPeTeHOEHTOB Ha NMOEPCTBa, NocnenoBartene n obutatenen HuLW.

24. AHanu3 KoHKypeHTocnocobHocTh npoaykTta 1111-5555.
25. Mogenb "npoaykT-pbiHOK" N.AHCObdpa. CTpaTern pocta KpyrnHbIX, CPEOHNX 1 ManblX (OVPM.

26. OTanoHHble cTpaTternm passnuTus braHeca: KOHLEHTPUPOBAHHOMO PoCcTa (YCUNeHNe No-3uLmnii,
pasBMTME NPOAYKTA U PbiHKA, CTPATErNs pUcKa), MHTErpUpPo?BaHHOro0 pocta (obpartHas n Bnepes
noywas uHTerpaums), ousepcu?guuUmMpoBaHHOro pocTa (LeHTPUPOBaHHAs, FrOPU30HTaNbHAS U
KOHrnoMepaTHas avMBepcudukaumns), cokpaleHus (nukengaummn, co?kpalleHns, "cbopa ypoxas",
COKpaLlleHs pacxonos).

27. Ctpaterum pocrta: macwrabrvpoBaHus, TUPAXNPOBAHUN U FPaHYNMPOBaHUS.
28. Obwue NpYHUUMNbLI NOCTPOEHUS NopTdpens 6U3HecoB

29. kopnopauuu. JononHWTenbHoe YyCnoBme 4ns BKIOYeHMs 6aHeca B MOpTahenb Koprnopaumm -
CUHeprus.

30. Ctpartervnn BxoxAeHus B HOBYIO oTpachnb. CTpaternm ansepcmgukaumm B poACTBEHHblE
oTpacnu CTtpartermm gMesepcuconkaumnm B He poACTBEHHbIE OTPacin. dPPEKTUBHOCTb
KoprnopaTunsHbIX cTpaTerum

31. Matpuubl nopTdenbHOro aHanmaa:

32. matpuua BCG, matpuua Mak-KuHeu (GE), matpuua Hofer / Schendel, matprua Shell / DPM,
matpuua ADL(cTagmm XnU3HEHHOro Lmkna oTpacnu, OTHOCUTENbHOE MONOXEHME Ha PbIHKE),
maTpuua TomncoHa - CTpukneHga, matpuua augogoepeHumnauns - OTHoCUTeNbHas 3PPPEKTUBHOCTb
3arpar. HegocrtaTtku mMatpuy, nopTdenbHOro aHanmsa.

33. Metoaumka PIMS (Profit Impact of Marketing Strategy). Monenb Abens

34. YeTblpe OCHOBHbIX CTpaTErny COUPMbl B MEXOYHAPOAHOM OKpPYXeHuu. TnobanbHas cTpaTe-rus u
KOHKYPEHTHOe npeumywecTBo. CTpaTternyeckme anbsiHcbl Kak cnocob KoprnopaTnBHOIO pas-BUTUS.
CtpaTernyeckuin ayTCOPCUHT.

35. MNoHaTME 1 BUObI MHHOBALMOHHbIX CTpaTeFI/IVI. [MOHATNSA NHHOBALUMSA LLEHHOCTEN. CpaBHeHme
cTparermm anoro n FOJ'Iy60FO okeaHa. lWect NPUHUUMNOB CTpaternm FOﬂy6OFO OKeaHa.
AHanutmnyeckue MHCTPYMEHTbI N MO4ENN CTpaTern4yeckas KaHea, Moaesib 4 DencTBU: ynpas3aoHnTb,
CHU3UTb, CO30aTb, NMOBbICUTb.

36. lNoHsATMe peanusauum ctparernn. KopnopatreHblie cTparernieckmne nporpammbl: MPUHUKU-MbI
pa3paboTky KOpNopaTMBHbIX MPOrpaMMm, reHepupoBaHe CLEHAPVEB Pa3BUTUS, MPOrHO3MPOBAa-HME
peakunn CTenkKxonaoepos.

37. Ctpaternyeckme nporpammbl Ha ypoBHe B13HECa: KOHKYPEHTHbIE TakTUKK, (PYHKLUMOHANb-HbIE
nporpammbl. CTpaTermyeckoe brooxetTupoBaHmne. SpdekTBHOCTb peanunaaumm ctparerun. GAP
aHanus. Metogn LOTS.
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38. PaspaboTka cMcTeM MatepmanbHOro NoowpeHns, NoAAEPXNBAIOWMX CTpaTErtio.
39. BSC: nHctpyMeHT peanusdauum ctpaternn. Hoshin nnaHuposaHue. Npuama agpdpekTMBHO-CTH.

40. PocT 6usHeca u kpuancel MeHeaxmeHTa no J1. MpeitHepy. CTpyKTypbl opraHM3aunm kak goakTop
cTpaternyeckoro ynpasneHus. CosgaHne KopnopaTtuBHOM KynbTypbl, NOAAEPXMBAIOWEN CTPATENMIO
KOMMaHuMW.

41. OcylwecTBneHne cTpaTtermyeckoro nnaepcTaa.

7.1. OcHOBHas nuTeparypa:

1. Mapkosa B. 1. Ctpaternyeckunii MEHEOXMEHT: NOHATUS, KOHLEMNLMW, UHCTPYMEHTbI NMPUHSATUSA
peweHwuin: CnpaeoyHoe nocobue / B.[. Mapkosa, C.A. KyaHeuosa. - M.: UH®PA-M, 2012. - 320 c.
http://znanium.com/bookread.php?book=237339

2. 3anues J1. I'. Ctparternyeckuin MeHegXxXmeHT: Y4ebHuk / J1.I. 3anues, M.. Cokonoga. - 2-e 13g.,
nepepab. n gon. - M.: Marnctp, 2013. - 528 c. http://znanium.com/bookread.php?book=373808

3. bapuHos B. A. Ctparternyeckmnin MeHeIXMeHT: YuebHuk / B.A. BapuHos, B.J1. XapueHko. - M.:
HNL MH®PA-M, 2014. - 237 c. http://znanium.com/bookread.php?book=414317

4. XapueHko, B. J1. CTpaternyeckuini MeHe 4 XMeHT [DNeKTPOHHbI pecypc] : y4ebHuk / B. J1.
XapueHko. - M.: MockoBckasi oMHaHCOBO-NPOMbIWNEHHas akaaemus, 2012. - (Akanemusi busHeca).
- ISBN 978-5-4257-0014-8. http://znanium.com/bookread.php?book=451325

5. CTpaternyeckuin MeHegXmMeHT: YyebHoe nocobue / M.M. Kynuos. - 3-e nsga. - M.: VLl PUOP:
NH®DPA-M, 2011. - 184 ¢.: 60x90 1/16. - (Bbicwee obpasosaHue). (nepennet) ISBN
978-5-369-00634-4, 2000 ak3. http://www.znanium.com/bookread.php?book=209194

6. Bacosckuii J1. E. CoBpeMeHHbIli cTpaTernyeckuii aHanns: Yuebnuk / J1.E. bacoeckuii. - M.: HAL,
NHopa-M, 2013. - 256 c. hitp://znanium.com/bookread.php?book=350933

7. NapwoHoB W. K. Ctpaternyeckoe ynpaeneHue [OnekTpoHHbIA pecypc] : Y4ebHuK ons marnctpos /
MMon pen. DOKT. 3KOH. Hayk, npod. U. K. JlapmnoHosa. - M.: Hawkos un K, 2014. - 235 c.
http://znanium.com/bookread.php?book=450821

7.2. lononHutenbHasa nuteparypa:

8. Kagzakosa H. A. Ctparternyeckunii meHeoxmeHT: YuebHuk / H.A. Kasakosa, A.B. AnekcaHapoBa,
C.A. Kypawosa, H.H. Kongpauwesa; Nog pen. npod. H.A. Kazakoson. - M.: HAL Hdppa-M, 2013. -
320 c. http://znanium.com/bookread.php?book=261613

9. lNycbkoB 0. B. Ctpaternyecknii MeHe o XMeHT: YuebHoe nocobue / HO.B. N'ycbkoB. - M.: Anbcha-M:
NH®PA-M, 2011. - 192 c. http://znanium.com/bookread.php?book=230506

10. Kynuos M. M. Ctpaternyeckuii MeHegXMeHT: YyebHoe nocobue / M.M. Kynuos. - 3-e n3ga. - M.:
U PUOP: UH®PA-M, 2011. - 184 c. http://znanium.com/bookread.php?book=209194

7.3. UHTepHeT-pecypcChbl:

AIOMUHUCTPATMBHO-YNpPaBieHYeCKNA NepcoHan - www.aup.ru

I".A. N'onbpwtenH Ctpaternyecknin MeHeOXMeHT - http://www.aup.ru/books/m24/
XypHan "Cekpet goupmbl" - www.sf.kommersant.ru

Crpaternyeckuin MeHeAXMeHT - http://zilant.kpfu.ru/course/view.php?id=17316

8. CtpaTternyeckoe ynpasneHune (MooynbHas nporpamMmma ois MeHenXxepos) -
http://works.tarefer.ru/55/100473/index.html

8. MarepumanbHo-TexHU4Yeckoe obecrneyeHne oUCLUNNAUHBI(MOAYNS)

OcBoeHne ancumnnnHbl "CTpaTeFVI‘-IeCKI/IVI MEeHeOXMeHT" npeanonaraeT UCnoib3oBaHne
cnepnywouero martepumalibHO-TEXHNYECKOro obecneveHuns:
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MynbTumMeouiiHas ayoutopus, BMECTUMOCTbIO bonee 60 yenosek. MynbTumMeauiiHas ayamtopums
COCTOMT U3 UHTErpUPOBaHHBIX NHXEHEPHbIX CUCTEM C €OUHON CUCTEMON YnpaBs/eHuns, OCHaLWeHHas
COBPEMEHHbBIMU CPELCTBaMM BOCNPOU3BEAEHUS U BU3yanv3auum noboin Buaeo n ayamno
NHpopMauun, Nony4eHNs 1 nepenadn dNeKTPOHHbIX JOKYMEHTOB. TNoBas KoMnnekraums
MyNbTUMELVIAHON ayanuTOpUM COCTOUT U3: MyNbTUMEONAHOrO NPOEKTOpPa, aBTOMaTU3NPOBAHHOIO
NPOEKLIMOHHOrO 3KpaHa, akyCTUYECKON CUCTEMDI, a TAKXEe MHTEPAKTMBHONW TpMbyHbI NpenonaBsartens,
BK/IOHAIOLWEN Tay-CKPUH MOHUTOP C AuaroHanblo He MeHee 22 OI0MOB, NePCOHaNbHbIA KOMMbIOTEP
(c TexHnyecknmm xapaktepucTukamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHpepeHL-MUKPOOOH, 6ecnpoBoLHOM MUKPOMOH, 610K ynpaBneHus 060pynoBaHNEM, UHTEPOEICHI
noakntouermns: USB,audio, HDMI. MiHTepakTmBHas TpmbyHa npenoaaBatens SBnseTCcs Kno4eBbiM
3NEMEHTOM yNpaBneHns, 06 bEANHSIOWMNM BCE YCTPONCTBA B EOMHYIO CUCTEMY, U CIYXUT
NONHOLEHHbIM paboymm MecToM npenoaasatens. lNpenonasartens MMEET BO3MOXHOCTb NIErKO
ynpaBnsTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, 4TO MO3BONSET NPOBOANTL NEKLMMW, NPAKTUYECKUE
3aHATWA, Npe3eHTauunn, BebrHapbl, KOHEPEHLNM U Opyrie BUObl ayAUTOPHON Harpy3Ku
obyyarowwmxcs B yAOOHON 1 BOCTYNHOW ANS HAX POPME C MPUMEHEHNEM COBPEMEHHbIX
NHTEPAKTMBHbIX CPEACTB 0Oy4eHMS, B TOM YMCNE C MCNONb30BaHMEM B MpoLecce 0by4yeHns BCex
KoprnopaTtusHbIX pecypcos. MynbTuMeguinHas ayamtopust Takxxe OCHaleHa WMPOKOMOIOCHbIM
LOCTYNOM B CETb MHTEPHET. KoMnbloTepHOE 060pyn0BAHMEM NMEET COOTBETCTBYIOWEE
NVLEH3NOHHOE NPOrpaMmMHoe obecneyeHue.

KomnbtoTepHbIl knacc, npeactaensowmii coboi paboyee Mecto npenoaasaTens n He MeHee 15
paboyrx MECT CTYAEHTOB, BK/IOYAIOLWMX KOMMbIOTEPHbIM CTOM, CTYN, NePCOHasbHbIA KOMMbIOTEP,
NMLEH3MOHHOE NporpaMmMHoe obecneyeHne. Kaxablii KOMAbOTEP MMEET WPOKOMONOCHBIA JOCTYN B
ceTb VIHTepHeT. Bce KoMMbioTepbl MOAK/OYEHbBI K KOPNOPaTMBHOW KOMMbIOTEPHON cetTn KDY n
HaxogaTcsa B €AMHOM JOMEHE.

Y4yebHo-mMeToamnyeckas nutepatypa ans 4aHHOW OMCUMNAVHbI UMEETCS B HanN4um B
3NEKTPOHHO-bMbnnoTeyHol cucteme "KHuradoHg", 4OCTYN K KOTOPOW NpeaocTaBneH CTyAeHTaM.
OnekTpoHHO-6MbnnoTeyHas cmuctema "KHuradoHa" peanvayeT neranbHoe XpaHeHue,
pacnpocTpaHeHne 1 3aWwmnTy LMGPOBOro KOHTEHTA y4ebHO-MeTOAMYECKON NuTepaTypbl Ans By30B C
ycnoBuem obsi3atenbHoro cobntoaeHns aBTopckmx U cMexHbix npas. KHuradoHn obecneynsaeTt
WNPOKWIA 3aKOHHbI [OCTYN K HE06X0AUMbIM A5 0bpa3oBaTenbHOro Npouecca N3naHusm ¢
MNCNONb30BaHNEM MHHOBALIMOHHBIX TEXHONOMMIA 1 COOTBETCTBYET BCeM TpeboBaHmsaM HoBbix PIrOC
BIMO.

YyebHo-MeToan4eckas nurepartypa ans 4aHHOW OMCLMMNANHBI UIMEETCA B HAMYUN B
9NEeKTPOHHO-bmbnmnoteyHon cucteme "ZNANIUM.COM", pocTyn K KOTOPOW NpeaocTaBeH CTydeHTaM.
9BC "ZNANIUM.COM" conepXuT Npon3BeneHns KPpynHERLWNX POCCUACKNX YYEHBIX, PYKOBOAMTENEN
rocynapCTBEHHbIX OPraHoB, Npenofasarteneii Beaylmnx By30B CTPaHbl, BbICOKOKBANNMPULIMPOBAHHbIX
CrneunanncToB B pasnnyHbix cpepax bnsHeca. doHn 6ubnmnoTekn COOPMUPOBAH C YHETOM BCEX
N3MeHeHNn 0bpa3oBaTeNbHbIX CTAHOAPTOB M BKNOYAET Y4ebHuKM, y4ebHble nocobus, YMK,
MOHOrpadoun, asTopeddeparhbl, AMccepTauum, aHUMKIONeann, CNoBapu 1 CIPaBOYHUKMN,
3aKoHoAaTeNbHO-HOPMATMBHbIE JOKYMEHTbI, CNeunanbHbie Nepuoanyeckmue n3naHnsa n n3naHms,
BbiNyckaemble nanarenncteamm By3oB. B HacToswee Bpems O95C ZNANIUM.COM cooTBeTcTBYET
BCeM TpeboBaHNSM doefepanbHbiX rocynapCTBEHHbIX 06pa3oBaTe/bHbIX CTaHAAPTOB BbICLIErO
npogoeccrnoHanbHoro obpasosanust (PrOC BIO) HoBoro nokoneHus.

- NPOEKTOP C 3KPAHOM,
- MPVHTEP U KOMMPOBaSIbHbI annapar 4fis pacneyaTk TeKCTOB.

Mporpamma coctaeneHa B cootBeTcTBumn ¢ TpeboBaHnsmm ®rOC BIO n yyebHbiM nnaHoM no
HanpasneHnio 080200.62 "MeHeXMeHT" 1 Npodunio NoAroToBkN MUHAHCOBbLIA MEHELKMEHT .
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