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Mporpammy ovcumnnuHbl paspabotan(a)(n) accucteHT, K.H. MuwakuH T.C. kadenpa MeHeaXMeHTa
chepbl ycnyr otaoeneHve MeHegXxXmeHTa n mapketuHra , Timur.Mishakin@kpfu.ru

1. LUenn ocBOEHNS AUCLUMINHBI

lMnaHnpoBaHve sBngeTca BaXHenwen PyHKLUMEN yrpaBneHuns, CBA3aHHON C NpeasuaeHNeM Lenei
PUPMbI, Pe3yNbTaToB €€ OeATEeNbHOCTU, NyTel U PecypcoB, HEOBXOAMMbIX ANSt AOCTUXEHUS
nocTasneHHbIX Lenen. B cBA3M ¢ 3TUM KypC o KOpnopaTtvBHOMY MNaHUPOBAHUIO BXOAMUT B YACNO
OCHOBHbIX MNPV NOAroTOBKE COBPEMEHHbIX 9KOHOMUCTOB N MeHeoXepoB. Llenbio kypca
"KopnopartreHoe nnaHnpoBaHue" aBnseTcs oopMnpoBaHUM Y CTYOEHTOB CUCTEMHOIO BULEHMS, a
TakXe MeToo/iorm4yeckoro annapara aHannsa v nnaHMpoBaHnsa OesaTenbHOCTU KOMNaHnu.
BbinonHeHne aToM Lenu 03HavyaeT co3naHne OCHOBbI N1 Pas3BMTUSA HABLIKOB KOPNOPaTMBHOIO
nnaHNpoBaHMsA B COBPEMEHHOW PbIHOYHOW Cpene, He 3aBMCUMO OT OTpac/eBon NpUHaANEeXHOCTH
KOMMNaHWin, ypoBHEN N TUNOB KOPMNOPaTUBHbIX NIAHOB.

2. MecTo OUCLMMN/MNHDLI B CTPYKTYpe OCHOBHOM o6pa3oBaTtesibHOM NPorpaMmbl BbiCLLIEro
npodpeccrmoHanbHoro o6pa3oBaHus

HaHHas yuebHas gucuunnnHa BkntodeHa B pasaen " 63.0B.9 MNpodeccrnoHanbHbIA" OCHOBHOM
obpasoBaTtenbHol Nnporpammbl 080200.62 MeHeaXXMEHT U OTHOCUTCS K AMCUMMANHaM Nno Bblibopy.
OcBavBaeTcs Ha 4 kypce, 8 cemecTp.

Llns ocBOEHWNS AMCUMNAVHBI CTyAeHTam TpebyeTcs noarotoeka B 06 beMe, COOTBETCTBYHOLEMY
yCnewHoMy NpoxXoXAeHUI0 KypcoB: "CTpaTernyecknuin MeHegxXmMeHT", "®UHaAHCOBbIA MEHEOXMEHT".

3HaHus1, Nofy4YeHHble B peaynbTaTe U3ydeHnst 4aHHON OMCUMMNHBI, HEOOXOMMbI 41si YCMewWwHOoro
MPOX0XAEHWS NMPOVN3BOACTBEHHbIX MPAKTMUK, BbINOMHEHUSI HAy4HO-UCCeA0BaTeNbCKon paboThl B
cemecTpe.

3. KomneteHuuu obyuatrowierocs, hopMmpyemble B pe3ynbTate 0CBOEHUS OUCLUM/INHDI
/mopynsi

B pesynbTate 0CBOEHUS AMCLMNANHBI (DOPMUPYIOTCS CNeaytowme KOMNeTEHUNN:

Pacwmndpposka
Lincpp komnereHuyu npuobpeTaeMor KoMneTeHLUN

OK-17 BnageTb OCHOBHbIMM MeToA4aMmu, crocobamm n cpeactesamu
(OBILEKyNbTYPHbIE NONy4YeHns, XpaHeHns, nepepaboTkn NHGOPMaLLMK, HaBbiKaMu

P paboTbl C KOMMbLIOTEPOM Kak CPeACTBOM yrpaBneHms
KOMMeTeHuunn) -

NHdpopMaLnen
OK-5 BNafeHNeM KynbTypOW MbIIEHUS, CMOCOBHOCTBIO K
(0bLwekynbTypHbIE BOCMPUMSATUIO, 00600LWEHNIO N aHaANN3y MHAPOPMaLUK,
KOMNeTeHLmm) NOCTaHOBKE LEenu 1 BbIOOpY NyTein ee AOCTUXEHUS
OK-7
FOTOBHOCTbIO K KOON 1N C Konneramu Te B KONNEKTUB

(OBLLEKYNbTYPHBIE OTOBHOCTbIO K Koornepauum ¢ konneramu, paboTe B konne e
KOMNeTeHLmm)
MK-19 CNoCcoBHOCTbIO MNaHMPOBaTh ONepPaLNOHHYO
(MpocheccmonantHbie (NPON3BOACTBEHHYIO) zemeanocF:)Tb o ragmsaumm
KOMreTeHuun) P y P
MnK-9 CNOCOBHOCTbIO aHaNM3MpoBaTh B3aMMOCBA3M MEXAY
(npodheccunoHanbHble PYHKLMOHANbHbIMK CTPATErMSIMU KOMMAaHWA C LeNbio
KOMNeTeHLmm) NOAroToBKN cHaNaHCUPOBAHHbIX YNPABNEHYECKMX PELEHWIA

B pesynbrate 0CBOEHUS OUCUUMIINHBLI CTYOEHT:
1. DONXEH 3HaTb:
- 0COHBEHHOCTM NNAaHOBO-3KOHOMUYECKOW OEeATENbHOCTM NPEaNPUATIS
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- 0COOEHHOCTM BHYTPUPUPMEHHOTO NNaHNPOBaHNSA

- 3Tanbl peanuaaummn cTpatermm pasBuTuUs KOMNaHUM, OCHOBAHHOM Ha MeToaax
6u3Hec-nnaHnpoBaHns

2. DONIXEH yMeTb:

- OCyWeCTB/IATb NONCK VIHCpOpMaLI,VIVI no nony4eHHoOMy 3anaHuio, C60p, aHannm3 OaHHbIX,
HeO6XO,D,VIMbIX Ond peweHnsa noctaB/IEHHbIX SKOHOMUNYECKUX 3a4au;

- MPOrHO3MPOBATb HA OCHOBE CTAHAAPTHBIX TEOPETUYECKMX U SKOHOMETPUYECKMX MoLene
NnoBeeHne 9KOHOMUYECKIX areHToB, PasBUTE SKOHOMUYECKMX NMPOLIECCOB U SIBNEHUIA, HA MUKPO- U
MaKkpOYpPOBHE;

- pa3pabatbiBaTb NPOEKTbI B cpepe 9KOHOMUKM U BU3Heca C y4eTOM HOPMaTUBHO-MPAaBOBbIX,
PECYPCHbIX, aAMUHUCTPATUBHBIX U MHbIX OrPaHNYEHWIA.

3. DONXEH BnaneThb:
- COBPEMEHHbIMM MeToaamu cbopa, 06paboTkm 1 aHann3a aKOHOMUYECKMX U CoLManbHbIX AaHHbIX.

- MeTo4aMun 1 npuemMamm aHanm3a 3KOHOMUYECKUX SABMEHNA 1 NPOLLECCOB C MOMOLLbIO CTaH4APTHbIX
TEOpPeTUYECKNX N SKOHOMETPUYECKUX MOOENEN.

- NNaHnpoBaTb onepaunoHHYHO (I'IpOVI3BO,EI,CTBeHHyIO) OeATeNnbHOCTb OpFaHI/ISaLI,VII7I

- aHaNM3npoBaTb B3aMMOCBS3M MEX Y CTPATErMsiMn KOMMaHWii C Lenbio NoAroToBKM
cbanaHCMpOoBaHHbIX YNPaBNEHYECKNX PELLEHNIA

4. CTpyKTypa u cogepxaHve AUCLUMNIUHBI/ Moayns
Obwas TpyooemMKoCTb AMCLMMNANHBI COCTaBnsieT 3 3a4eTHbIX(ble) eanHmu(bl) 108 yaca(os).
dopma NPOMEXYTOYHOro KOHTPONSA AUCLMMINHBI 9K3aMeH B 8 cemecTpe.

CyMMapHo no amcumnanHe MoxHo nony4ntb 100 6anno., U3 HMX Tekylwas paboTta oueHmBaeTcs B 50
6anno., ntorosas popma KoHTpons - B 50 6annos. MnHMManbHoe KONMYeCcTBO ANs AOMnycKa K 3adeTy
28 6annos.

86 bannos 1 bonee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynosnetBoputenbHo" (yaooB.);

54 6anna n MeHee - "HeyLOBNETBOPUTENBHO" (Heyn.).

4.1 CTpyKkTypa u cogepxaHue ayauTopHOW paboTbl N0 AMCLUNIMHE/ MOOYNIO
TemaTtnyecknn nnaH gUCUMUNIUHbI/MOAYNS

Bugbl n yachbl
Pasgen ayauTopHOM paborThbl,
Henens UX TPy AO0EMKOCTb Tekywue dopmbl
N ‘D'"Kn"(")':lr;;}r;“b'/ CeMechcemecrpa (B yacax) KOHTpoOns
Nexumn MpakTuueckumelllaboparopHbie
3aHATUA paboTbi

Tema 1.

1 MeTO,D,OJ'IOFI/I‘-IeCKI/Ie 8 P ) 0 yCTHbIVI onpoc
'loCHOBbI 1 npegMmeT
AncunmnnnHbl
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Buabl n yachbl
ayauTopHOM paborThbl,

Paspen
Hepens MX TPy AO0EMKOCTb Tekywume copmbl
N ‘D'"Kn"(")':lr;;}r;”b'/ C("w'echcemecrpa (B yacax) KOHTpOnsi
Nekumm MpakTnyeckmelllaboparopHbie
3aHATUSA paboTbi
Tema 2. TeopeTtunyeckme o
2.lacnekTbl MnaHuposaHusa| 8 2 2 0 ycTHbI onpoc

Tema 3. Tunonorus,
NPUHLUMMNbI N METOAbI
‘(MporHo3npoBaHns 1
nnaHMpoBaHns

Tema 4. KoHuenunn
passuTuUs TecTuposaHve

4. BHYTPUKOPNOPaTUBHOIO 8 4 6 0

nnanvposaHus 8 CLUA

Tema 5.
Crtparernyeckoe
‘InnaHupoBaHne
pasBuTUS NpeanpuaTns

Tema 6. OcHoBbI TEOPUN
6.[n MeToanku 8 4 4
6r3Hec-nnaHnpoBaHms

Tema 7. lnaHnpoBaHune

pecypcHoro YCTHbIIA ONpocC
7-loBecnedenns 8 2 2 0
npeanpuaTus

Tema 8. [NnaHmposaHue
n3pnepxek
8.|[nponseoacTea, 8 2 2
Hanoros, NPUGLINN 1
peHTabenbHoOCTU

Tema 9. NnaHnposaHme
JoHaHCOBOW
‘(BeaTenbHOCTHU
npeanpuaTus

Tema . Toroesas 8 0 0 0 3K3aMeH
" |doopma KoOHTpoOns

NTtoro 26 28 0

YCTHbI ONpocC

YCTHbI ONpocC

0 npeseHTauus

0 YCTHbI Onpoc

YCTHbI ONpocC

4.2 CopepxaHvue oUCLUMNMUHDI
Tema 1. MeToponormyeckme oCHOBbI U NpeaMeT OUCLUNIUHbBI
NeKLuMoHHOe 3aHsiThe (2 yaca(os)):

Llenb n3y4yeHumsa gucumniunHbl. Pasnmyms B nnaHMpoBaHUM pasHbiX SKOHOMUYECKMX CUCTEM.
OCHOBHble MOHATUSA: opraHn3auus, npeanpusatne n ovpma. lNnaHmposaHve Ha NPeanpuaTUN Kak
Hayka, BaXHas (PyHKUNS ynpasBneHnus n aNeMeHT XO39MCTBEHHOro MexaHuama. Passutne Hayku
nnaHnposaHns B CCCP un B CLUA. ToHsTHE "3aKkpbITON" 1 "OTKPbLITON" NPOVM3BOACTBEHHOW CUCTEMDI.
Oco6eHHOCTN METOLONOMUN NNAHNPOBAHMS C YYETOM BHELLHEW 1 BHYTPEHHEN cpenbl. I3ameHeHne
PONU NNaHNPOBAHNS OEeATENbHOCTM POCCUNCKUX MPEeanpPUSATAA H2 COBPEMEHHOM aTarne pasBuTus

SKOHOMUKN. 3akoHbl 1 [locTaHoBNeHUs npasuTenbctea Poccuickon degepaunm 0 nnaHMpoBaHUK.
npakTnyeckoe 3aHsitne (2 4aca(os)):
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[Mpenmer, 3agaym n CTpykTypa amcumnnnuHbel "KoprnopatnBHoe nnaHuposaHue". AoDMUHUCTpaTUBHAs
(ueHTpanuaoBaHHas) N pblHOYHASA (MHOMKATMBHAS) CUCTEMbI NMNAHMPOBAHNSA Ha POCCUNCKIUX
npennpusatuax. OCHOBHbIE 3a4a4M N KOHEYHbIe pedynbTaTthl nnaHuposaHus. CTpykTypa
NEKUNOHHOro Kypca AUCLMUMINHBDI.

Tema 2. TeopeTuyeckme acnekTbl N1aHUPOBaHUS
NeKLuMoHHoe 3aHsiThe (2 yaca(os)):

BnusiHme teopun "Bceobuieit opraHmaaumnoHHoi Haykn" A.A. boroaHoBa Ha oopMupoBaHme
METoLO0N0rMun NnaHnpoBaHus. OCHOBHbIE MOHATUS N TOYKU 3PEHNS O NMNAHNPOBAHUM U3BECTHbIX
COBETCKMX N POCCUNCKUX YHEHbIX, MPEeACTaBNEHHbIX B y4eOHOM 1 Hay4HOIN nuTtepaTtype: CblpoexuH
.M., Kosanesckuii A.M., AnekceeBa M.M., Byxankos M.U., YTkuH 3.A. n apyrve. PaboTbl Begywmx
amMepuKaHCKMX cneunanncTos B obnactu nnanvposanus: Ix. Purrc, P.J1. Akodbdp, . AHcodbdp, T.
Caatun, K. KepHc n gp., coBpeMeHHble onnocoun n Teopun nnaHNpoBaHnS.

npakTnyeckoe 3aHsitne (2 4aca(os)):

3aernneHV|e neKumoHHOro Marepuana

Tema 3. Tunonorus, NPUHUUMNbI U METOAbI MPOrHO3UPOBAHUSA U NNAHUPOBaHUSA
JNIeKLMOHHOe 3aHsiTne (4 4yaca(os)):

Tunonorns nnaHNPoBaHMSA: COCTaB CUCTEM, TUMOB 1 BMOOB NnaHu-poBaHns. 1o cteneHn
HeonpeaeneHHOCTN NnaHnpoBaHne bbiBaeT ABYX TUMOB: AETEPMUHNPOBAHHOE N BEPOSITHOCTHOE
(cToxacTmyeckoe). B 3aBucmmMocT oT neproaa BpeEMEHW NIaHNPOBaHNE ObIBAET TPEX TUMOB:
nepcrnekTMBHOE (AONrOCPOYHOE UK CTpaTErn4yeckoe), CpeaHecpoyHoe, KpaTkocpoyHoe. Mo
BPEMEHHOW OpMEHTaLMN BblOENEHO YETbIpe TuUna nnaHMpoBaHUs: peakTMBHOE, NHAKTUBHOE,
NpeakTMBHOE, MHTepakTnBHoe. o BbIGOpY unm 3afaHHOCTU CPEAcTB, 3a4ad, Lene n ngeanos
yCTaHOBNEHbI Cneayrowwmne Tunbl NNaHUPOBaHUS: onepaunoHHoe (onepaTnBHOE); TaKTUYECKOE;
cTparternyeckoe; HopMaTBHOE. Buabl BHYTPUXO3SNCTBEHHOMO NNaHNPOBAHNS: KOpnopaTuBHOeE,
bUpMeEHHOE, 3aBOACKOE, LiexoBoe 1 T.4. 1o coaepXxaHuto NnaHoB BMAbl NNaHMPOBaHNS ObiBaloT:
MapKeTUHroBoe, NHBECTULIMOHHOE, TEXHNKO-3KOHOMUYEeCcKoe, PHAHCOBO-9KOHOMUNYECKOE,
6usHec-nnaHnpoBaHue u ap. MNMprHuunel nhaHmpoBaHns. MeToabl NPOrHO3MPOBAHUS: 9KCNEPTHbIE,
goopmanmaoBaHHble U ap. MeToabl nhaHMpoBaHns: 6anaHcoBbI, 6a30BbIA, ONbITHOIO
NNaHMPOBaHNS, C NOMOLLbIO AMHAMUYECKUX PALOB, CUCTEMHOrO Noaxona, CUCTEMHOrO aHanmsa,
NPOrpaMMHO - LiefIeBOro nnaHMpoBaHus, pacyeTHO-aHaNINTUYEeCKIA, NOCPaKTOPHbIA, HOPMATUBHbIA U
apyrme

npakTnyeckoe 3aHsitne (4 4aca(os)):

PewatoTcs 3aga4m nporHO3npoBaHns TEXHNUKO-9KOHOMUYECKUX nokasaTenen MeToaom
aKCTpanonaunm guHammyeckmnx panos. OcCylecTBASETCA NOCTPOEHME KPUBBIX MPEabICTOPUN,
MacCUBHOrO 1 aKTMBHOIo NporHo3a. [ns obpaboTkmn psnoB AMHAMUKU W MOCTPOEHUS TPEHLOB
MCMNONb3YIOTCS NOAXOAbI: ONpefeneHne cpeaHero abContoTHOro NPMPOCTa; ONpeneneHne cpenHero
Temna pocTa. PewatoTcsa 3agayn ontuMmMsaunmn nnaHa npomMsBoaCcTBa U NPoaax Npoaykumm
mMeTonom "M3aepxkun-o6bem-npubelib”. Mo 3aaaHHbIM MCXOOHBIM AAHHBIM: WKane Cnpoca 1 LeHam,
paccyMTbIBAOTCS Cnenytowwme nokasaTenn: NOCTOSHHbIE U NEPEMEHHbIE N3OEPXKMN HA BECb 00BbEM
NPoOV3BOLACTBA, ONPenensaTCs yaeNbHble NOCTOSHHbIE U NepeMeHHble N3O0ePXKK, Bblpyyka OT
peanusauumn n npmbblib ONg KaX 40N CoCTaBnsAwWeN Wwkanbl cnpoca. o pesynbTmpyowmm
nokasartensiM CTpoUTCs rpadouk onTuMmaaunmn obbema npogax v npomnssoacTea. B kavecTse
KpUTepus NpuH1MMaeTcs Npmbbinb NpeanpuaTus. BoinonHATCs pacyeTbl Mo BbIOOPY M OLEHKe
9KOHOMUYECKOWN 3(PIEKTUBHOCTN TEXHUYECKNX N OPraHN3auNOHHbIX MEPONPUATUIA, OLEHKEe BINSHUA
MEepPOnpUATUIA HA OCHOBHbIE pe3ynbTaTtbl AeATEeNbHOCTU NPeanpusaTus.

Tema 4. KoHuenuum pa3suTtus BHyTPUKOpnopaTuBHOro nnaHuposanus 8 CLLUA
JNeKLMoHHoe 3aHsiTne (4 4yaca(os)):

CTtaamm 1 UMKN MHTEPaKTUBHOMO NnaHnposaHus no P. Akodhdpy. PopmynmnpoBaHme npobnemMHoro
MecuBa: KOMMNEKCHbIM (CUCTEMHBIA) aHann3; aHanna NnoMex; Npoekummn B byayuiee, cueHapuii
6ynyuero, nnaHnposaHve uenei. . AHcodpd 06 atanax pasBuTS KOPNOPaTMBHOIO NNaHMPOBaHNS
B CLUIA. HecTabunbHOCTb BHELWHEN Cpelbl U BUAbI CTPATErM4yeckoro NnaHMpoBaHus nesiTeNbHOCTU
gompmbl. Jonrocpo4Hoe nnaHnposaHue. lNpouenypa ONroCPOYHOro NAaHMPOBaHUS Ha OCHOBE
akcTpanonsauun. Ctparternyeckoe nnaHnposaHue (Cl1). Mpouenypa CI1. BHyTpndupmeHHoe
nnaHuposaHve B CWA v rocynapcTeeHHoe perynuposaHue. Cuctema BHYTPUGOUPMEHHbIX MIaHOB.
CtpykTypa BHyTpucpnpmeHHoro nnaHa 8 CLIA.
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npakrTudeckoe 3aHsitne (6 yaca(os)):

MpoBOAATCS CEMUHAPCKME 3aHATUS MO U3YHEHUIO KOHLIENUMIA 3apy-6eXHbIX YYEHbIX U MEHELXEPOB:
Paccena Akocpdpa, Mropsa AHcodpdpa, M.X. MeckoHna n gp. Obcyxpatotcs npobnembl NNaHNpoBaHMs
B KPYMNHbIX 3apybexXHbIX KOpropaunsax 1 KOMNaHUsx, atanbl pasBuTus 1 NOSBIEHNS HOBbIX
KOHLeNTyanbHbIX NOAX040B B CTpaTernyeckom NnaHMpoBaHUM U CTpaTtermyeckom ynpasneHuu, B
6v3HeC NnaHMpoBaHnK 1 610 OXETUPOBAHNN.

Tema 5. Ctparernyeckoe nnaHupoBaHue pa3BUTUS NpeanpusaTus
JNIeKLMOHHOe 3aHsiTne (4 4yaca(os)):

[MoHATME cTpaTernyeckoro NAaHMPOBaHUS N €ro CBA3b C yNpaBneHYeCcKon 0eaTeNbHOCTbIO.
OCHOBHbIe T€3MCbl, OTHOCALWMECS K CTpaTermyeckomy nnaHuposaHuo. Mooenn npocTor Bepcun
npouecca cTpatermieckoro nnaHnposaHms. Muccums n uenun opraHmsaunmn. PopmmpoBaHme
nokasarenen npubbiNbHOCTW. XapakTepucTtuka uenei. Llenn pocta, nx noHSTUE 1 pacyeThbl.
BoipaboTka ctpaterun pupmbl. Obwme ctpaternm opraHmsaumm. Oblme KOHKYPEeHTHbIE CTpaTermm.
dyHKUMOHaNbHble cTpaTterun. Boibop cTparternn. PaclumpeHHas Bepcus npouecca cTpaTernieckoro
nnaHnpoBaHns. OCHOBHbIE NOHATUS: BI0AXETbl, MONNTUKK, NPoLedypbl, Npasuna. YnpasneHue
peanna3auunen CTpaTermyeckoro nnaHa u KOHTPOnb 3a ero BbinonHeHneM. AHann3 paspbiea. Metoabl
cTpaTern4yeckoro aHanmaa.

npaktnyeckoe 3aHsitne (4 4aca(os)):

Vicnonb3ytoTcs MeTobl TEOPUN BEPOSTHOCTU 1 afanTMBHBIA METO MoncKa cTparerum passutmusa n
pa3paboTky Nporpammbl 4eaTeNbHOCTU PUPMbl HA nepcnekTmey. OnpenensoTcs anbTepHaTUBHbIE
NEeACTBNS, BO3MOXHbIE CODbITUS, MX CLIEHapUN 1 YPOBHUN BEPOSITHOCTU. Ha ocHOBE MakcumanbHoi
BENMNYMHbBI OXUaaemMon npubbiny yctaHaBnIMBaeTCa NPeAnoYTUTENbHbIV BapnaHT ctpateruu.
[MporHo3mpyeTcsa YNCNEHHOCTb 1 ABMXEHNE nepcoHana oypMbl NO KaTeropmsam Ha nepcnekTmey,
onpenensetca oedUUNT UK U3NULIEK NepcoHana Ha KoHeL, NnaHoBoro nepnoaa, Ha ocHoBse
OpraHM3aunoHHO-TEXHNYECKMX MEPONPUATUIA, MPON3BOACTBEHHON MPOrpamMMbl, YACNEHHOCTU
nepcoHana Ha Hayano naaHoBOoro nepuoaa, NOBbIWEHNS U MOHUXEHUS nepcoHana B fOMKHOCTU U
Apyrnx oakTopos.

Tema 6. OCHOBbI TEOPUM N METOANKN OM3HEC-NNaHNPOBaHUS

JNIeKLMOHHOoe 3aHsiTue (4 4aca(os)):

CywHocTb 6uaHec - nnaHa. MpuynHbl ero NoarotToBkn. PyHKLMK, NPOGNeMbl 1 3a8a4m
6u3Hec-nnaHnpoBaHus. TpeboBaHus, NpenbsBnsembole kK 6usHec-npoekTam. KoHTypbl
6u3Hec-nnaHnpoBaHusl. TexHonorns paspaboTkyn busHec-nnaHa. dtanbl pa3paboTky B3Hec-nnaHa.
Tunonormsa 6usHec-nnaHa. ConepxaHve pasnenos 6usHec-nnaHa. PrHaHCOBbLIN NNaH.
OKoHOMMYECKAS OLIEHKA YYBCTBUTENIBHOCTM U 3OCPEKTUBHOCTY BU3HEC-NNaHa

npakTundeckoe 3aHsitne (4 yaca(os)):

1.Pewaetcsa 3apaya no coctaBneHnto oMHaHCOBOro NnaHa, kak BaxHenwero pasnena
6usHec-nnaHa. 2.0npenensetcs Todka 6e3ybbITo4HOCTM Br3HEeca No, BbIBPaHHOMY 1
060CHOBaHHOMY 3KCMEPTHbIM METOAOM, COPTAMEHTY (2CCOPTUMEHTY) BbiMyCKAEMOI U peannayemoii
npoaykumu. MNnaHnpyeTtcs Npubbinb 1 onpenensieTcs 3anac MHaHCOBOW NPOYHOCTY.

Tema 7. NMnaHnpoBaHue pecypcHOro obecneyeHus npeanpuaTns
NeKuMnoHHoe 3aHsiThe (2 yaca(os)):
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MaTepuanbHo-TexHn4eckoe obecnedyeHme npeanpusituin Poccuiickon @epepaumm. OCHOBbI
NNaHMPOBAHNS SKOHOMUYECKUX PecypcoB. [naH MaTepuanbHO-TEXHNYECKOro obecrne4YeHunst n ero
cTpykTypa. MeTtoAbl onpeaeneHns noTpebHoCcT B MaTepuanbHO-TEXHUYECKMX pecypcax.
CopepxaHve 1 3agayv nnaHa no Tpyay v 3apaboTtHoi nnate. [NnaHMpoBaHne U NPOrHO3MpoBaHne
npoussoautenbHocTu Tpyaa (MT): meTon NnpsiMOro cyeta, yKpyrnHeHHas MoLenb pacyeTta nnaHoBoOw
NPON3BOAMTENBHOCTM TPyaa B aBCOMOTHOM 3HAYEHUN; aTanbl NNAHUPOBAHUS BENNYMHBI U3MEHEHMS
T 3a cyeT dhakTOPOB; Knaccndmkaums TEXHMKO-9KOHOMUYECKUX DAKTOPOB; pacyeT OTHOCUTENbHOW
9KOHOMUM YNCNEHHOCTU NepcoHana no OCHOBHbIM TEXHUKO-9KOHOMUYECKUM pakTopaM. MeTtoabl
NNaHNPOBaHNS YACNEHHOCTM NepcoHana. [NnaHmpoBaHMe YNCNEHHOCTU CAENbUNKOB Y
NOBPEMEHLLMKOB, YACNTEHHOCTW yrpaBfieH4Yeckoro nepcoHana. [NnaH noaroToBKU 1 NOBbLIWEHNS
KBanudpukaumm nepcoHana. lNMnaHmposaHne poHaa 3apaboTHoi nnatel. MeToabl yKPYNHEHHOMO
pacyeTta poHaa notpebneHus, doHaa 3apaboTHo NnaTbl Mo NpennpuaTuio. HopmMaTuBHbIN MeToq
nnaHMpoBaHns cooHaa 3apaboTHoI nnatbl Luexa v npeanpuatns. OcobeHHoCTH
ONddEepeHLMPOBAHHOMO pacyeTa poHaa 3apaboTHOM nnatbl paboymx 1 Apyrux KaTeropui
nepcoHana.

npakTnyeckoe 3aHsitne (2 4aca(os)):

1. CocTaBnsietcs nnaH MatepuranbHO-TEXHNYECKOro obecnedyeHnst NpeanpusThs, Ha OCHOBE pacyeTa
noTpebHOCTe B MPMBO3HbIX pecypcax. 2. Pewatotcs 3afaqm nnaHMpoBaHNS YACTEHHOCTY
nepcoHana, nnaHupoBaHNs NPON3BOAMUTENbHOCTU TPyAa NO OCHOBHbIM TEXHUKO-3KOHOMUYECKNM
pakTopam.

Tema 8. NMnaHMpoBaHMe U3aepxek NPou3BOACTBA, HAaNoOros, NPUObLINKU N peHTabenbHOCTU
JNleKLMoHHoe 3aHsiTne (2 4yaca(oB)):

MoHSATUS KaNbKyNMPOBaHUS 1 KanbKynsumnm cebectommocT Nnpoaykumm. Ponb nnaHnpoBaHns
N30epXek B YCNOBUSIX PbiHKA. TUMOBbIE CTaTby 3aTpaT Kanbkynsumm cebectonMocT NpoayKuum Ha
NPOMbIWIEHHOM NpeanpuaTun. NonoxeHne o coctase 3atpar No NPOU3BOACTBY U peanvsaunu
npoaykummn (paboT, ycnyr), BKnoyaemMblx B cebecTouMmocTb npoaykumm (pabor, ycnyr), n o nopsiake
dPOpPMMPOBaAHMS PUHAHCOBbBIX PE3YNbTATOB, YHUTLIBAEMBIX MPU HANOr00HN0XEHUN NPUObLINIK.
Knaccudomkauus saTtpart C TO4KM 3peHns ynpasneHns nagepxkamm. Tunbl Kanbkynsaumn
cebecToMMoCTN: HOpMaTUBHbIE, NNAHOBbLIE, OTYETHbIE, MPOEKTHbIE. YKPYMHEHHbIE MeTObl pacyéTa
cebectommocTn nsgenus. NoHaTne cMeTbl 3aTpaT Ha NPOM3BOACTBO, €€ aneMeHTbl. MeToapl
COCTaB/IeHUsl CMeTbl 3aTpat Ha Npon3BoacTBo. OcobBEHHOCTM NNAHNPOBaHUS NU3OEPXEK B cMeTax
3aTpart v B kanbkynsauum cebectonmoctn. ConepxaHve nnaHa no cebecTtomMmocTu, Npubbinm 1
peHTabenbHocTn. MeToabl NnaHMpoBaHns cebecToMMOCT NPOAYKLUMN: HOPMATUBHBINA,
pacyYéTHO-aHaNMTUYECKUIA, NO OCHOBHbLIM TEXHUKO-3KOHOMMYECKMM dhakTopaM. NnaHnposaHme
CHMXeHns cebecToMMOCTM NpoayKuumn Ha npeanpuatiun. lNnaHmpoeaHme Hanoros, NPUBLINN K
peHTabenbHOCTU NPOAYKLMKW, MPo4aX, MPOM3BOACTBA, aKLMOHEPHOro KanuTana.

npakTnyeckoe 3aHsitne (2 4aca(os)):

BbinonHs0TCS pacyeTbl BANOBOR 1 YACTOM NPUOLINK, pacyeTbl HANOroB, PEHTabeNbHOCTU
NpoayKuMmn, peHTabenbHOCTV Npoaax 1 peHTabenbHOCTM KanuTana.

Tewma 9. NnaHupoBaHue chnHaHCOBOW AesATeNbHOCTU NpeanpuaATUs
JIeKLMOHHOe 3aHsiTue (2 4aca(oB)):

3HaueHune n metomonornyeckne 0cobeHHOCTM OUHAHCOBOrO NNaHMpPoBaHNS (6104 XEeTMPOBaHNS) B
ycnoBusix pbiHka. MNoHaTne 6rooxeTa n 6roaxetnposaHms. Cuctema 6104XeTOB HA KPYNHOM
npeanpuatTun. Mactep-6t040XeT KoMnaHmn. TUNonorns BHyTPMGOUPMEHHbIX 6104XETOB: OCHOBHbIE,
onepaumnoHHbIe, BCoMoraTtesibHble U cneunanbHble 6ioaxeTbl. CoaepXaHne 0CHOBHbIX
(PUHAHCOBBIX OOKYMEHTOB. Jlormyeckas nocnenoBaTenbHOCTb npouecca 6ioaxetTmpoaHms. Pacyér
oMHaAHCOBBIX Nokasareneii. [lokasaTenn ncnonb3oBaHNs PUHAHCOBOrO pbiyara. KoMnnekcHole
nokasarenu. [Jonrocpo4yHoe orHaHCOBOE NaHnpoBaHue. Metoabl NPOrHO3MPOBaHNS NPOAAX.
PaspaboTka rpadomka oxuaaembix NOCTYMNIEHUA AEHEXHbIX CPencTB OT npodax. Onpenenexuve
NOTPEeOHOCTM BO BHEWHEM (brHaHCUpoBaHmu. M'mMbOKOCTb (OMHAHCOBO-TO NnaHuposaHms. MNpasuno
NPOM3BOLACTBEHHOrO pblvara. KpatkocpoyHoe orHaHCOBOE NnaHnpoBaHue. brogxeTt ABNXeHNS
neHexHbix cpencts (BALOC). NporHo3uposaHue broaxeTta HanM4HoCcTW. MNMpaBmnna cocTasneHns
nnaHoBoro broaxera HannyHocTu. Mmbkoe BroaxeTnpoBaHne. ABToMatTm3auuns 6104XeTMpoBaHms.

npakTnyeckoe 3aHsitne (2 4aca(os)):
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1. NpoBoamnTcs nabopatopHas paboTa no 610AXETMPOBAHUIO AeSATENBHOCTM NpeanpuaTsa Ha base
M39BM c ncnonbsosaHmem nporpamm EXCEL. 3aHaTns npoBOASATCS B KOMMbIOTEPHOM Knacce.
Kax bl CTyoeHT BbINONHSAET CBOW BapMaHT PacyeToB 1 3anoNHEHNS OOKYMEHTOB MO

610,0XETMPOBAHUIO.

4.3 CTpyKTypa 1 comepXaHue camocTosiTesibHoM paboTbl AUCLMNNHBI (MOAYNS)

Buabi
Paspen Cemect Hepnens | camocTositenoHon [TpyA0eMKOCTb cc:';?a%%:loﬁ:;g:g;
AducumunnnHbl pcemecrpa paboTbl (B wacax) 260TbI
CTYyOEeHTOB P
Tema 1.
MeTognonornyeckue NoAroToBka K o

. 2 THbI On
OCHOBbI U rnpegmeT 8 YCTHOMY Onpocy ye onpoc
ANCLUMNNNHBI
Tema 2. TeopeTtunyeckme

.|acnekTbl nnaHuposaHus| 8 ;gf;ngoKr?plé oy 2 YCTHbI ONpoC
Tema 3. Tunonorus,

APUHLMMNBI 1 METOAbI NoAroToBka K 5 -

) THbIV On
NPOrHO3MPOBaHUS © 8 YCTHOMY Onpocy ye onpoc
NnaHMpoBaHNS
Tema 4. KoHuenumm
pasBUTUS noaroToska K

‘|BHYTPUKOPNOPaTMBHOIO 8 TECTUPOBAHUIO 2 TecTposaHine
nnaHuposaHns B CLUA
Tema 5.

Crtparernyeckoe noaroToBka K o

. 2 THbI On
nnaHnpoBaHue 8 YCTHOMY Onpocy ye onpoc
pa3BUTUS NPeanpuUATUS
Tema 6. OcHoBbI TEOPUN

.|n MeToOunKN 8 Eo'gggmzml; 2 npeseHTauns
6U13HeC-NNaHNPOBaHUS P
Tema 7. [NnaHnpoBaHue
pecypcHOro NnoAroToBka K 5 o

. THbIV On
obecneyeHus 8 YCTHOMY onpocy ye onpoc
npeanpusaTus
Tema 8. [NnaHmpoBaHue
n3gepxexk

.|npon3BoacTBa, 8 ngf;g;OBoKr? ':) c 2 YCTHbI ONpocC
Hanoros, NPUGLINN ~ y y onipocy
peHTabenbHoCTU
Tema 9. lNnaHnposaHue
donmHaHCOoBOM noaroToBska K 5 o

) THbI OnN
NEeATeNbHOCTH 8 YCTHOMY Onpocy ye onpoc
npeanpusaTus
WNtoro 18

5. O6bpa3oBartenbHble TEXHONOIMU, BK/IHOYAA MHTEPaKTUBHbIE hOpPMbl 06yUYeHus

PernctpaumoHHbin Homep 8108
CtpaHnua 9 n3 16.
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B npouecce ocBoeHNs OaHHOro Kypca WupoKo UCNONb3YTCSH akTUBHbIE U MHTEPAaKTUBHbIE METOLbI
0by4yeHuns, Takme Kak: AenoBble Urpbl, AUCKYCCUW, FTPYNNOBble NPOEKTbI, "KPYrible CToNbI",
Tematnyeckme punbMbl, MacTep-kKnacchl 3KCNepToB U CNeLmanmcToB, BCTPEYM C NpeacTaBmuTensamm
rocynapCTBEHHbIX KOMMaHWIA 1 NpeacTaBuTensMmmn Bnactm cybbvekta Poccuiickoin depepauun B
COYEeTaHMM C BHeayANTOPHOW paboToii C Lenbio (OOPMUPOBAHMS 1 PaA3BUTMS NPOGIECCUOHANBbHBIX
HaBblkOB 00y4aroWmxcs.

6. OLeHOYHble CpeacTBa ANs TEKYLLLEro KOHTPONS ycneBaeMoCTh, MPOMeXYTOYHOW
aTTecrauum rno MToramMm OCBOeHUs1 AUCLUIMINHDBI U y4eOHO-MeToauyeckoe obecneyeHune
camocTosiTeNIbHOM paboThbl CTYAEHTOB

Tema 1. MeToponoruyeckue OCHOBbI U NMpeamMeT AUCLUMINHbI
YCTHbI ONPOC , NPMMEpPHblE BOMPOCHI:

OCHOBHble MOHATUSA: OpraHn3aums, npeanpusatue 1 goupma. lNnaHmposaHve Ha NPeanpUATAX Kak
Hayka, BaxHas (PyHKUNS ynpaBieHns U 9N1IEMEHT XO39MCTBEHHOrO MexaHn3Ma. PassuTune Hayku
nnaHvpoBaHns B CCCP un B CLUA. MNoHsTHe "3akpbiTon" 1 "OTKPbITOR" NPON3BOACTBEHHON CUCTEMBI.
Ocob6eHHOCT METOLONOMUN NNAHNPOBAHMS C YYETOM BHELLHE 1 BHYTPEHHeEN cpenbl. ameHeHne
pPONU NNaHNPOBaHNSA AEATENbHOCTM POCCUNCKNX NPEeLnpPUATAA HA COBPEMEHHOM aTarne pas3suTus

SKOHOMUKU. 3akoHbl 1 NocTaHoBneHUs npasutenbcTsa Poccuiickon Penepaumm 0 NnaHMpoBaHUK.
Tema 2. TeopeTnyeckme acnekTbl N1aHMPOBaAHUA
YCTHbI ONpOC , NPUMEpPHbIE BOMPOCHI:

BnusiHme Teopun "Bceobueit opraHmaaumnoHHon Hayku" A.A. boroaHoBa Ha oopMUpoBaHne
METOLO0N0rMKn NnaHnpoBaHus. OCHOBHbIE MOHATUSA N TOYKU 3PEHNS O MNAHNPOBAHUM U3BECTHbIX
COBETCKMX 1 POCCUNCKUX YHEHbIX, MPEeACTaBNEHHbIX B y4eOHO 1 HAy4HOI nuTepaType.

Tema 3. Tunonorusi, NPMHLMMbI U METOAbI MPOrHO3MPOBaHMUS U NNAHMPOBaHUS
YCTHbI/i ONPOC , NPMMEPHbIE BOMPOCHI:

Tunonorus NNaHMPOBaHNSA: COCTaB CUCTEM, TUMOB U BUOOB NnaHn-poBaHus. Mo creneHn
HeonpeneneHHOCTN NnaHnpoBaHne ObiBaeT OBYX TWUMOB: NETEPMUHUPOBAHHOE U BEPOSITHOCTHOE
(cToxacTuyeckoe). B 3aBMcuMOCTY OT Nnepuoaa BpeMeHu nnaHnposaHve ObiBaeT TPeX TUMOB:
NepcnekTBHOE (AONrOCPOYHOE UKW CTPaTErmyeckoe), CpeaHecpoyHoe, kpaTkocpoyHoe. Mo
BPEMEHHOI OpUeHTaLun BblAeNeHo YeTbipe TMna NNaHMpPOBaHNs: PeakTUBHOE, MHAKTUBHOE,
npeakTuBHOe, MHTepakTMBHoe. o BbIGOPY MK 3a4aHHOCTU CPEaCTB, 3aaad, uene u naeanos
yCTaHOBNEHbI Creayolue TUMbl NNaHNPOBaHMs: onepaunoHHoe (onepaTMBHOE); TAaKTUYECKOE;
cTparternyeckoe; HopMaTMBHoOE. Buabl BHYTPUXO3ACTBEHHOrO MNAHNPOBAHNS: KOPropaTUBHOE,
dovpMeHHoe, 3aBoacKoe, LexoBoe U T.4. o coaepXaHuio NnaHoB BMAbl NNaHNpoBaHus ObiBaloT:
MapKeTWHroBoe, MHBECTULIMOHHOE, TEXHMKO-3KOHOMINYECKOE, (PMHAHCOBO-3KOHOMIYECKOE,
6r3Hec-nnaHnpoBaHme 1 op. MpuHUMnbl NnaHnposaHns. MeToibl MPOrHO3MPOBAHNSA: SKCNEPTHbIE,
dbopmanmaosaHHble 1 Ap. Metoabl nnaHMpoBaHus: 6anaHcoBblii, 6a30BbIi, OMbITHOrO NNAHUPOBaHMS,
C NOMOLLbIO AVHAMUYECKUX PAOOB, CUCTEMHOMO NOAXoaa, CUCTEMHOrO aHanun3a, NPorpamMmHo -
LIeNeBoro NNaHMpPOBaHNs, PacYeTHO-aHaANUTUYECKIIA, NOPAKTOPHbIN, HOPMATUBHBIV U Opyrue

Tema 4. KoHuenuuv pa3suTusi BHyTpMKOprnopaTMuBHoro nnaHuposanus B CLLIA
TECTUPOBaHME , NPUMEPHbIE BOMPOCHI:

CTtaamm 1 UMKN MHTEPaKTUBHOMO nnaHuposaHus no P. Akodhdpy. PopmynmnpoaHme npobnemMHoro
MecuBa: KOMMNEKCHbI (CUCTEMHBIA) aHann3; aHanna NoMmex; Npoekummn B byayuiee, cueHapuii
6ynywero, nnaHnpoBaHue uenei. . AHcodpd 06 atanax passuTvs KOPNOpPaTMBHOrO NNaHMPOBaHNS
B CLIA. HectabunbHOCTb BHELWHEN Cpelbl U BUAblI CTPATErM4ECKOro NnaHMpoBaHus nesTeNbHOCTU
dovpmbl. [JonrocpoyHoe nnaHuposaHue. [Npouenypa O0NroCPOYHOro NAaHMPOBaHNSA Ha OCHOBE
akcTpanonsauun. Ctparternyeckoe nnaHnposaHue (Cl1). Mpouenypa CI1. BHyTpndupmeHHoe
nnaHuposaHve B CLA v rocynapcteeHHoe perynuposaHue. Cuctema BHYTPUGOUPMEHHbIX MIaHOB.
CtpykTypa BHyTpucpnpmeHHoro nnaHa 8 CLIA.

Tema 5. Ctparernyeckoe nnaHuposaHue pa3suTus npeanpuaTua
YCTHbI OMPOC , NPUMEPHbIE BONPOCHI:
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[MoHsTHE cTpaTernyeckoro nnaHNMPoOBaHUS U ero CBA3b C YrpaBieHYeCckom 0esATeNbHOCTbIO.
OCHOBHble Te3M1Cbl, OTHOCALWMECS K CTpaTermyeckomy nnaHuposaHuo. Mogenn npocTor Bepcun
npouecca crtparermyeckoro nnaHnposaHms. Muccus v uenun opraHmsaunmn. PopmmposaHme
nokasartenei npubblnbHOCTW. Xapaktepuctuka uenei. Lienn pocta, nx NoHsSTUE U pacyeThl.
BbipaboTka ctpaterum compmbl. Obwme ctpaterny opraHnsaummn. Obwme KOHKYPEHTHblE CTpaTeruu.
dyHKUMoHanbHble ctpaternn. Bolbop cTpaterun. PacwmpeHrHas Bepcusi npouecca cTpaTermyeckoro
nnaHnpoBaHnsi. OCHOBHblE MOHATWSA: 6104XETbl, NOANTUKN, NPpoLeaypbl, Npasuna. YnpasneHne
peanna3aumein ctpaTermyeckoro naaHa u KOHTPOsb 3a ero BblinonHeHneM. AHanus paspbiea. MeTtobl
cTparernyeckoro aHanmaa.

Tema 6. OcHOBbI TEOPUM U METOAUKMN OBU3HEC-NNAaHUPOBaHUSA
npeseHTauuns , NpMMepHbIe BOMPOCHI:

HeobxonmMmMo NOAroToBUTL NPE3EHTaLMIO, B KOTOPOI N3NOXEH NPOEKT Pa3BUTUS CYLLECTBYIOLWEN
KOMMaHMM 1 NPOEKT CO34aHNS U pa3BMTUS HOBOW (BbIMbIWNEHHO) KOMNaHuK. B npouecce
NOAroTOBKU Npe3eHTauumn HeobxoaMMO NCMONb30BaTb 3HAHNS, MOMTyYEHHbIE HA NEKLMOHHbIX
3aHATUSAX.

Tema 7. NMnaHnpoBaHue pecypcHOro obecneyeHusi NpeanpuaTus
YCTHbI ONPOC , NPUMEpPHbIE BOMPOCHI:

MartepuanbHo-TexHu4eckoe obecnedeHne npeanpusatuii Poccuitickoin ®epnepauunn. OCHOBBI
NNaHNPOBaHNS 9KOHOMUYECKMX pecypcoB. naH MaTepranbHO-TEXHNYECKOro obecrnedyeHmns n ero
cTpykTypa. MeTtoabl onpeneneHns noTpebHOCTN B MaTepuanbHO-TEXHUYECKMX pecypcax.
CopnepxaHue n 3aayv nnaHa no Tpyay u 3apaboTtHow nnate. [naHnpoBaHne 1 NPOrHO3MpoBaHne
npounasogutenbHocTn Tpyaa (MT): meTon NpsMOro cyerta, yKpynHeHHas Mofenb pacyeTa niaHoBowm
NPOM3BOANTENBHOCTM TPyAa B aDCONOTHOM 3HA4YEHWW; 3Tanbl NIAHUPOBAHUS BENNYMHBI UBMEHEHMS
[T 3a cyeT pakTOPOB; KNaccugomkaumns TeEXHUKO-9KOHOMMYECKMX (PAKTOPOB; pacyeT OTHOCUTENbHOM
9KOHOMMM YNCNEHHOCTWN NepcoHana no OCHOBHbLIM TEXHMKO-3KOHOMUYECKUM dhakTopam. MeTtoabl
NNaHMpPOBaHNS YUCNEHHOCTU nepcoHana. lNnaHnposaHne YNCNEHHOCTN COENbLWNKOB U
NOBPEMEHLLMKOB, YACTEHHOCTW yrpaBfieH4Yeckoro nepcoHana. [NnaH noaroToBKU M NOBbLIWEHNS
KBanudpukaumm nepcoHana. lNnaHmposaHve poHaa 3apaboTHon nnatbl. MeToabl yKpynHEHHOMO
pacyeTta poHaa notpebneHus, gooHaa 3apaboTHOW nnaTel N0 NPeanpuaTUio. HopmMaTuBHbIA MeETOq
nnaHMpoBaHns dooHaa 3apaboTHoM nnatbl Lexa v npeanpuatns. OcobeHHoCTH
AMPGEPEHLMPOBAHHOMO pacyeTa hoHaa 3apaboTHoM nnatbl paboymx 1 opyrux kateropui
nepcoHana.

Tema 8. NMnaHnpoBaHue n3npepxek NPOM3BOACTBA, HANIOroB, NPUOLINK U peHTabenbHOCTU
YCTHbIA ONPOC , NPUMEPHbIE BOMPOCHI:

MoHATMSA KanbKynnpoBaHMS 1 Kanbkynaumm cebectommocTv npoaykumn. Ponb nnaHMpoBaHus
N30EePXEK B YCNOBUSX pbiHKA. TUMOBbIE CTaTbW 3aTpaT KanbKynsuum cebecTonMocTi NpoayKUmnm Ha
NPOMbIWNEHHOM NpeanpusaTun. lNMonoxeHue o coctase 3aTpar Nno NPOM3BOACTBY M peanm3aumm
npoaykumm (paboT, ycnyr), BKItoYaeMblx B Ce6eCTOMMOCTb NpoayKumm (paboT, ycnyr), u 0 nopsake
POpPMMpPOBaHMSA (OMHAHCOBbLIX PE3YNbTATOB, YYMTbIBAEMbIX MPU HANOr006N0XEHNM NPUBLINK.
Knaccudpmkauns satpart ¢ TOHKU 3peHns ynpasneHms naaepxkamu. Tunbl KanbKynsaumm
cebecToMMOCTU: HOPMATUBHbIE, MNAHOBbLIE, OTYETHbBIE, MPOEKTHbIE. YKPYNHEHHbIE METOABI pacyéTa
cebectommocTu nspenus. NoHATUe cMeTbl 3aTpaT Ha NPOU3BOACTBO, €€ aneMeHTbl. MeToabl
COCTaBNEeHUs CMeThbl 3aTpat Ha Npou3soacTBo. OCobeHHOCTV NNaHMPOBaHUS N3OEPXEK B CMETaxX
3aTpar u B Kanbkynsumm cebectoumoctu. CogepxaHume nnaHa no cebectonmoctu, npubbinm un
peHTabenbHoCcTN. MeToabl NNaHnpoBaHMs cebecTOMMOCTM NPOLYKUNN: HOPMATUBHbINA,
pacY€THO-aHaNNTUYECKNIA, NO OCHOBHbIM TEXHNKO-9KOHOMUYECKUM hakTopam. [naHuposaHune
CHUXEeHNS cebecToMMOCTM NPoayKLUMKN Ha NpeanpuaTiu. MNnaHmpoBaHue Hanoros, NPMobLINKU K
peHTabenbHOCTV NPOAYKLMK, NPoAaX, MPON3BOACTBA, aKLMOHEPHOro KanmTana.

Tema 9. NMnaHupoBaHue oMHaHCOBON OEATENILHOCTU NpeanpuUATUs
YCTHbIA ONPOC , NPUMEpPHbIE BONPOCHI:
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3HayeHne 1 MeTogonornyeckme 0cobeHHOCTN OUHAHCOBOrO NnaHMpoBaHus (610aXeTnpoBaHusl) B
ycnoBusix pbiHka. MoHsiTne 6roaxeta n 6roaxetTmpoaHusi. Cuctema 6100XeToB Ha KPYMHOM
npeanpuatin. Mactep-6t04xeT koMnaHun. Tnonormus BHYTPUGUPMEHHbIX 6104XETOB: OCHOBHbIE,
onepaumnoHHble, BCMOMoraTtenbHble U cneumanbHble 6ioaxeTbl. Conep>xxaHne 0CHOBHbIX OUHAHCOBbIX
LOKYMeHTOB. Jlornyeckas nocnenoBaTenbHOCTb npouecca 6ioaxeTnpoBaHus. Pacyét orHaHCOBbIX
nokasarenein. lNokasatenn ncnonb3oBaHUs PrHaHCOBOro pblyara. KoMmnnekcHble nokasaTenu.
Jonrocpo4Hoe chnHAHCOBOE NnaHnpoBaHune. MeTobl NPorHo3npoBaHus npoaax. PaspaboTtka
rpagouka oXxuaaeMblx NOCTYNNEeHNIA AEHEXHbIX CPEACTB 0T npoaax. OnpeaeneHne NnoTpebHOCTN BO
BHEWHeM ¢oMHaHCMpoBaHUn. MMOKOCTb PMHAHCOBO-TO NnaHMpoBaHus. MpaBunno NPoM3BOACTBEHHOMO
pblyara. KpatkocpoyHoe oMHaHCOBOE NnaHupoBaHue. broaxeT ABUXEHUS OEeHEXHbIX CPeacTB
(60,0C). MporHoauposaHue brogxeTta HanMYHocTU. NpaBmna cocTaBneHns nnaHoBoro broaxera
HanmyHocTu. Mmbkoe BropxeTupoBaHne. ABToMatTnsaums 610aXeTPoBaHMSI.

Tema . UToroeasi popma KOHTpons

[MprMepHble BOMPOCHI K 9K3aMeHy:

1. CyWHOCTb 1 OYHKLMM PLIHOYHOTO NAAHNPOBAaHUSI.

2. [peomet n meTon BHYTPUPUPMEHHOIO NNaHNPOBAHNUS.

3. DyHKLMKM 1 CTPYKTypa NNaHoBbIX CNyX6 Ha NpeanpuaTum.

4. TloHsATME 0 NNaHoBbIX HOpMAaTMBaxX N HOPMaXx.

5. Knaccudpukauns n xapaktepucTnka HopMaTmeoB 1 HOPM.

6. TpyooBble HOPMATUBLI B MNIAHNPOBAHUM, UX BUObI N HA3HAYEHME.
7. MatepuanbHble HopMaTyBbl B MaHWPOBAHUN, UX BUabI U
NpUMeEHeHMe.

8. MeTtoabl pa3paboTky NnaHoBbIX HOPMATUBOB U HOPM.

9. MexaH13M B3anMOOENCTBMS HOPMATMBOB M MNAHOBbLIX Nokasartenem.
10. MNporHo3npoBaHne NPoN3BOACTBA KOHKYPEHTOCNOCOBOHOA
npoayKUNN.

11. [porHo3npoBaHue pasBnTns NoTeHUmana NnpeanpuaTus.

12. MNnaHnpoBaHne NoTPpebHOCTM B NPOM3BOACTBEHHbBIX PECYPCAX.
13. MNMnaHnpoBaHre n hUHaAHCUPOBAHNE KanuTasibHbIX BIOXEHWA.
14. CywWHOCTb CETEBOro NNaHNPOBaHNS.

15. [NocTpoeHue ceTeBbIX MOOENEN.

16. Pac4ét nnaHoBbIX NapaMeTpoB CeTEBbIX NPacPUKoB.

17. AHanna 1 oNnTUMM3aumnsa ceTeBbIX NIaHoB.

18. OCHOBHble Nokasarenu nnaHa NPOV3BOACTBEHHOW OEeATENbHOCTM
npeanpuaTus.

19. Pa3paboTka Nnpom3BOACTBEHHON NPOrpaMmbl NPELNPUATHS.
20. lNnaHnpoBaHne Npon3BOACTBEHHOM MOWHOCTY NPEeanpUusaTuS.
21. CocTtaBneHuve nnaHa npogax ToBapoB M YCNyr.

22. [NnaHnpoBaHue NoTpebHOCTN NepcoHana Ha NPeanpuaTum.
23. lNnaHnpoBaHme NpPon3BOAMTENBHOCTY TPyLA.

24. NnaHnpoBaHue hoHaa onnathl Tpyaa nepcoHana.

25. MnaHupoBaHne cebecToMMOCTM NPOLYKLUN.

26. CocTtaBneHune cMeTbl 3aTpaT Ha NPon3BOACTBO.

27. MNnaHnpoBaHue NpubbiIn Ha NpeanpPUSTAN.

28. PacnpeneneHue nnaHoBow Npubbinu.

29. MnaHupoBaHne peHTabenbHOCTN NPOM3BOACTBA, NPOAYKLIMN,
npogax, kanurana.

30. Bugpl 1 cnctemMbl onepatuBHOro NAaHNPOBaHMSI.
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31. PaspaboTka onepaTuBHbIX NNaHOB NPOM3BOACTBA.

32. NokasaTenn oueHKM 3KOHOMUYECKOM 3PPEKTUBHOCTH
NNaHOB-NPOEKTOB.

33. Bblbop KpuUTEPUS 9KOHOMMUYECKON 3GDGEKTMBHOCTH
NNaHOB-NPOEKTOB.

34. Pacuét nokasarenein atppekTMBHOCTM NNaHOB-NPOEKTOB.

35. lNpuMeHeHne KOMNbIOTEPHOM TEXHUKM B NNaHNPOBAHUN.

36. AHann3 n oueHka ka4yecTea MnnaHoBs.

37. CoBeplueHCTBOBaHE CUCTEMbI NIAHNPOBAHUSI.

38. C6bIT NpoaykumMmn 1 kKoMMepyeckas paboTta npeanpusTus.

39. lNnaHmMpoBaHne YNCNEHHOCTM YyNPaBneH4YeCcKoro nepcoHana

40. dUHaAHCOBBIV NNaH 1 6raXeT NpeanpusaTUs

41. dunHaHcoBas oLeHka npeanpuHUMaTenbCKoro NpoekTa .

42. [naHMpoBaHne TeXHMYEeCcKOoro rnporpecca Ha npegnpusaTum

43. lNnaHnpoBaHMe BHEWHEe3KOHOMMYECKOW AesATEeNbHOCTU Ha
npeanpusaTus.

44. OpraHn3auns NnaHoBO-3KOHOMMYECKON paboTbl NPeanpusaTHS.

45. TNnaHnpoBaHMe CHNXEHNS ceBeCTOMMOCTM NPOAYKLMM NO TEXHNKO-9KOHOMUYECKMM (DaKTOPaM.
46. OnpenenexHne NOTpebHOCTM B MaTepUanbHO - TEXHNYECKMX Pecypcax.
47. lnaHnpoBaHne accopTMMEHTa BbiMyCKaeMom NpoayKLnn.

48. [NnaHnpoBaHMe 0CBOEHUS HOBbIX BULOB U3OENNA.

49. MporHo3mpoBaHne BENNYUHBI Npoaax (cobiTa MpoayKumm).

50. CtpykTypa nnaHoBbIX OTAEN0B Ha NPeanpuaTUN.

51. CywHocTb BU3HEC - NNaHnpoBaHns, YHKUMK 1 codepxaHne brusHec-nnaHa.
52. PaspaboTka brusHec-nnaHa co3naHns HOBOro BMAaa NpoaykKLmu.

7.1. OcHOoBHas nuTeparypa:

1. BuHorpaposa, M. B. OpraHnsaums n nnaHnpoBaHue OesTenbHOCTV NpeanpuaTuii cpepsl cepsrca
[OnekTpoHHbIN pecypc] : YuebHoe nocobue / M. B. BuHorpaposa, 3. V. MNaHuHa. - 7-e nsa., nepepab.
n gon. - M.: Uspgatenbcko-Toproeas kopnopauus "Hawkos n K-", 2013. - 448 c. - ISBN
978-5-394-02141-1. O6C "3HaHnyM" Pexum pgoctyna:
http://znanium.com/bookread.php?book=415588

2. DKOHOMUMKa hpMbl (OpraHnsaummn, npeanpuatus): Yuebruk / B.4. MopdguHkens, T.IM. Monagtok;
Mon pen. B.H. YepHblwesa, B.4A. NopdomHkens. - 2-e nsa. - M.: Bysosckuii yuebHuk: HALL UHDOPA-M,
2014. - 296 c.: 60x90 1/16. (nepenneT) ISBN 978-5-9558-0294-7 SBC "3HaHuyM" Pexunm poctyna:
http://znanium.com/bookread.php?book=392973

3. [lybposuH, L. A. BuaHec-nnaHMpoBaHne Ha NPeanpPUSaTAN [DNEeKTPOHHbIA pecypc] : y4ebHuK ans
6akanaspos / V1. A. [lybpoBuH. - 2-e n3a. - M.: Jawkos un K, 2013. - 432 c. - ISBN
978-5-394-01948-7. O6C "3HaHnyM" Pexum pgoctyna:
http://znanium.com/bookread.php?book=411352

4. CaBkuHa, P. B. lNMnaHupoBaHne Ha Nnpeanpuatim [OneKTpoHHbIN pecypc] : YHebHuK ans
6akanaspos / P. B. CaBkuHa. - M.: Jawkos n K, 2013. - 324 c. - ISBN 978-5-394-01317-1. 3bC
"3HaHunym" Pexum goctyna: http://znanium.com/bookread.php?book=415257

5. BuHorpagosa, M. B. OpraHusauuns n nnaHMmpoBaHue OesTenbHOCTU NpeanpusaTuin cdepbl cepauca
[OnekTpoHHbI pecypc] : YuebHoe nocobue / M. B. BuHorpaposa, 3. V. MNaHuHa. - 7-e nsa., nepepab.
n gon. - M.: UspaTtenbcko-Toproeas koprnopauus "Hawkos n K-", 2013. - 448 c.

http://znanium.com/bookread.php?book=415588
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6. Kosnosa T.B. OpraHnsauusi n nnaHnpoBaHue npons3soacTtsa: y4ebHo-npaktuyeckoe nocobue /
T.B. Kosnosa. - M.: N3a. LleHtp EAOWU, 2012. - 196 c.

http://www.bibliorossica.com/book.html?currBookld=6450

7.2. JlononHuTenbHasa nuteparypa:

1. YnpaBneHvne couHaHcamyn. @uHaHcbl npeanpusatuii: Yuebuuk / A.A. BonoauH, H.®. CaMcoHoB,
J.A. bypmuctposa; lNog pen. A.A. BonoauHa. - 2-e n3g. - M.: UH®PA-M, 2012. - 510 c.: 60x90 1/16.
- (Bbicwee obpazosaHue). (nepennet) ISBN 978-5-16-004677-8, 1000 k3.
http://znanium.com/bookread.php?book=323460

2. NuBectuumm: y4eb. nocobue / B.E. JleoHTbeB, B.B. Boyapos, H.M. Pagkosckas. - M.: Maructp:
NH®PA-M, 2010. - 416 c.: 60x90 1/16. (nepennet) ISBN 978-5-9776-0156-6, 500 aks3.
http://znanium.com/bookread.php?book=198282

3. KoprnopaTtunBHble (prHAHCOBbIE PEWEHNS. DMNUPUY. aHaNM3 PocC. KOMNaHui (Koprnop. uH....):
MoHorp. / W.B. ViBawkosckas n gp.; lNog Hayy. ped. V.B. Misawkosckoi - M.: HAL UHdppa-M, 2011.
- 281c.: 60x90 1/16 - (HayyHas mbicnb). (n) ISBN 978-5-16-005068-3, 500
9Kk3.http://znanium.com/bookread.php?book=262451

7.3. UHTEepHeT-pecypcChbl:

XypHan - http://dis.ru/manag

XypHan "OupekTtop-Ho" - http://www.director-info.ru

XypHan "lMpobnembl Teopun 1 NpakTnkK ynpasnenns” - http:// www.uptp.ru
XypHan "Cekpet compmbl” - http://www.sf-online.ru

XypHan "Okcnept" - hitp://www.expert.ru

8. MarepumanbHo-TexHU4eckoe obecrneyeHme oUCLUNAUHBI(MOAYNS)

OcBoeHune agncumnnuHbl "KopnopaTnBHoe nnaHMpoBaHue" npennonaraet UCnonb3oBaHme
cnenylowero MmaTepuanbHO-TEXHUYECKOro obecneyeHmns:

MynbTumMeauiiHas ayautopusi, BMECTUMOCTbO 6onee 60 Yenosek. MynbTumMeaniiHas ayautopums
COCTOUT N3 UHTErPUPOBAHHBIX UHXEHEPHbIX CUCTEM C €AUHOWN CUCTEMON yNpaBneHns, OCHalWeHHas
COBPEMEHHbBIMU CPELCTBaMM BOCNPOU3BEAEHUS U BU3yanv3auum noboit Buaeo n ayamno
NHpopMauuu, NOyYeHNs 1 nepenadn 3MeKTPOHHbIX JOKYMEHTOB. TUNoBasi KOMMIeKTaums
MyNbTUMEMNAHOM ay AUTOPUN COCTOUT U3: MyNbTUMELMIHOrO NPoeKTopa, aBTOMaTN3NPOBAHHOIO
MPOEKLIMOHHOrO 3KpaHa, akyCTUYECKO CUCTEMDI, a TaKXe MHTepPaKTMBHONM TpMbyHbI NpenoaaBsaTens,
BK/IlOYaloLWen Ta4y-CKpMH MOHUTOP C AMaroHasnblo He MeHee 22 Ol0IMOB, NepCoHasbHbI KOMMbIOTEP
(Cc TexHnyecknmm xapaktepucTukamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHJOepeHL-MUKPOOH, 6ecnpoBoaHOM MUKPOGOOH, 610K ynpaeneHns obopynoBaHUeM, MHTEPAENChHI
noakntoyeHms: USB,audio, HDMI. MiHTepakTMBHas TpmbyHa npenoaaBaTtens sBnsieTCcs KMo4eBbiM
3N1EMEHTOM yrpaBneHns, 06 beANHSIOWMNM BCE YCTPONCTBA B EANHYIO CUCTEMY, U CIYXUT
NONHOLIEHHbIM paboymM MecToM npenoaasatens. lNpenoaaeatens MMeET BO3MOXHOCTb NIErKO
ynpaBnsiTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, 4TO MO3BONSIET MPOBOANTL NEKLUMMW, MPaKTUYeCKue
3aHATWA, Npe3eHTauun, BebrHapbl, KOHEPEHUMM U Opyrie BUObl ayAUTOPHON Harpy3Ku
obyyatowwmxcs B yA06HON 1 OOCTYMHOW ANSt HAX CPOPME C MPUMEHEHNEM COBPEMEHHbIX
NHTEPaKTMBHbIX CPeaCcTB 0Oy4eHMs, B TOM YMC/E C MCNONb30BaHMEM B NpoLiecce 0by4yeHuns Bcex
KopnopaTusHbIX pecypcoB. MynbTumMeouinHas ayautopus Takxke oCHalleHa WupPOoKOrnonOCHbIM
LOCTYNOM B CETb MHTEpHET. KomnbloTepHoe 060pynoBaHMEM NMEET COOTBETCTBYIOWEE
NMLEH3VMOHHOE NporpaMmMHoe obecneyeHue.

KomnbtoTepHbIl knacc, npeacraensowmii coboi paboyee Mecto npenogasaTens n He MeHee 15
paboymx MECT CTYAEHTOB, BK/IHOHAOLWMX KOMMbIOTEPHbIN CTON, CTYN, NEPCOHANbHbLIA KOMMbLIOTEP,
NVLEH3NOHHOE NporpaMMHoe obecneyeHre. Kaxablii KOMAbIOTEP MMEET WNPOKOMONOCHBIV JOCTYN B
ceTb NHTepHeT. Bce koMnbioTepbl NOAKNIOYEHbI K KOPNOpaTUBHON KOMMbioTepHON cetn KDY n
HaxoOsTCs B €4MHOM OOMEHe.
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YyebHo-MeToan4eckas nutepartypa ans 4aHHOW ONCLUMMINHBI UIMEETCS B HAIMYUN B
3NEeKTPOHHO-6MbNMoTeYHol cucteme " brubnuoPoccurka", 4OCTYN K KOTOPOW NpenocTaBneH
ctyneHTam. B 9bC " bubnunoPoccuka " npeacTaBneHbl KONNEKLUMN akTyanbHON Hay4HOM 1 y4ebHOo
nuTepaTtypbl N0 ryMaHMTapHbIM HayKaMm, BKtovatowme B cebst nybnmkaumm BenyLmx POCCURCKNX
N30aTenbCTB ryMaHUTapHOW nuTepaTypbl, U3AaHUS Ha aHTIMACKOM S3blKe BeOyLWmX aMepuKaHCKnx u
€BPONeNCcKMX N30atenbCTs, a TakxXe peakme U ManoTMpaxHble N3naHnsa pOCCUACKUX PerMoHanbHbIX
By30B. 9bC "BbubnnoPoccurka" obecneynBaeT WMPOKMiA 3aKOHHbI AOCTYN K HEO6X0AMMbIM ANst
obpazoBaTe/ibHOro npoLecca N3naHnsM ¢ UCMONb30BAHNEM MHHOBALMOHHBIX TEXHONOMNIA 1
COOTBETCTBYET BCEM TpeboBaHNSAM henepanbHbIX FoCynapCTBEHHbIX 06pasoBaTebHbIX CTaHAapPTOB
Bbiclero npodpeccuoHanbHoro obpasosarus (PrOC BIMO) HoBOro nokoneHus.

YyebHo-MeToanYeckas nutepartypa ans 4aHHOW ONCLMMNAUHBI UIMEETCS B HAMYUN B
3NeKTPOHHO-6ubnnoteyHol cucteme "ZNANIUM.COM", pocTyn K KOTOPOW NpefoCTaBNEH CTyAEHTaM.
9BC "ZNANIUM.COM" conepXuT nponsseneHnst KpynHEeNWmnxX POCCUNCKNX Y4EHbIX, PyKOBOOUTENEN
rocynapCTBeHHbIX OpraHoB, nNpenogasartenei Beayumx By30B CTpaHbl, BbICOKOKBANMMULMPOBAHHbIX
CMeunanncToB B pasnunyHbix cdoepax brnsHeca. PoHL 6nbnmMoTekn chopMMpPOBaH C y4ETOM BCEX
N3MEHEHMNI 06pa3oBaTENbHbIX CTAHAAPTOB M BKKOYAET y4ebHMKM, yyebHble nocobus, YMK,
MOHOrpadoun, asTopedoeparbl, guccepraumm, SHUMKNONEONN, CAOBapu U CNPaBOYHNKN,
3aKkoHo4aTeNnbHO-HOPMAaTMBHbIE OOKYMEHTbI, CNeunanbHbie Nnepnognyeckme n3gaHms n n3naHus,
BbiNyckaeMble nsgatenbcrsamm By30B. B HacToswee Bpems 965C ZNANIUM.COM cooTteetcTByeT
BCceM TpeboBaHMAM hefepanbHbIX roCyAapCTBEHHbIX 0Opa3oBaTeNbHbIX CTAHAAPTOB BbICLIErO
npogoeccrnoHanbHoro obpasosanust (PrOC BI1O) HoBoro nokoneHus.

Mporpamma coctaeneHa B cootBeTcTBumM ¢ TpeboBaHnsmm ®rOC BIO n yyebHbiM nnaHoM no
HanpasneHnio 080200.62 "MeHeoXMeHT" n npodpunio NoaroToBkn MeHeoXMeHT TypucTU4ecKom
LEeSATENbHOCTU Y FOCTUHMYHOrO Br3Heca .
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