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Mporpamma aucumnnutbl "KopnopatusHoe nnaHuposaHue"; 080200.62 MeHeXMEHT; fouUeHT, K.H. MuwaknH T.C.

MporpamMmy avcumnavHbl paspaboTan(a)(n) goueHT, K.H. MuwakunH T.C. kadbenpa MeEHeAXMeHTa B
counanbHon ccpepe OTaeneHne MmeHenxmenTta , Timur.Mishakin@kpfu.ru

1. LUenn ocBOEHNS AUCLUMINHBI

lMnaHnpoBaHve sBngeTca BaXHenwen PyHKLUMEN yrpaBneHuns, CBA3aHHON C NpeasuaeHNeM Lenei
PUPMbI, Pe3yNbTaToB €€ OeATEeNbHOCTU, NyTel U PecypcoB, HEOBXOAMMbIX ANSt AOCTUXEHUS
nocTasneHHbIX Lenen. B cBA3M ¢ 3TUM KypC o KOpnopaTtvBHOMY MNaHUPOBAHUIO BXOAMUT B YACNO
OCHOBHbIX MNPV NOAroTOBKE COBPEMEHHbIX 9KOHOMUCTOB N MeHeoXepoB. Llenbio kypca
"KopnopartreHoe nnaHnpoBaHue" aBnseTcs oopMnpoBaHUM Y CTYOEHTOB CUCTEMHOIO BULEHMS, a
TakXe MeToo/iorm4yeckoro annapara aHannsa v nnaHMpoBaHnsa OesaTenbHOCTU KOMNaHnu.
BbinonHeHne aToM Lenu 03HavyaeT co3naHne OCHOBbI N1 Pas3BMTUSA HABLIKOB KOPNOPaTMBHOIO
nnaHNpoBaHMsA B COBPEMEHHOW PbIHOYHOW Cpene, He 3aBMCUMO OT OTpac/eBon NpUHaANEeXHOCTH
KOMMNaHWin, ypoBHEN N TUNOB KOPMNOPaTUBHbIX NIAHOB.

2. MecTo OUCLMMN/MNHDLI B CTPYKTYpe OCHOBHOM o6pa3oBaTtesibHOM NPorpaMmbl BbiCLLIEro
npodpeccrmoHanbHoro o6pa3oBaHus

HaHHas yuebHas gucuunnnHa BkntodeHa B pasaen " 63.0B.9 MNpodeccrnoHanbHbIA" OCHOBHOM
obpasoBaTtenbHol Nnporpammbl 080200.62 MeHeaXXMEHT U OTHOCUTCS K AMCUMMANHaM Nno Bblibopy.
OcBavBaeTcs Ha 4 kypce, 8 cemecTp.

Llns ocBOEHWNS AMCUMNAVHBI CTyAeHTam TpebyeTcs noarotoeka B 06 beMe, COOTBETCTBYHOLEMY
yCnewHoMy NpoxXoXAeHUI0 KypcoB: "CTpaTernyecknuin MeHegxXmMeHT", "®UHaAHCOBbIA MEHEOXMEHT".

3HaHus1, Nofy4YeHHble B peaynbTaTe U3ydeHnst 4aHHON OMCUMMNHBI, HEOOXOMMbI 41si YCMewWwHOoro
MPOX0XAEHWS NMPOVN3BOACTBEHHbIX MPAKTMUK, BbINOMHEHUSI HAy4HO-UCCeA0BaTeNbCKon paboThl B
cemecTpe.

3. KomneteHuuu obyuatrowierocs, hopMmpyemble B pe3ynbTate 0CBOEHUS OUCLUM/INHDI
/mopynsi

B pesynbTate 0CBOEHUS AMCLMNANHBI (DOPMUPYIOTCS CNeaytowme KOMNeTEHUNN:

PacwucpoBka

LLincpp komneteHumu npuobpeTaeMor KoMneTeHLUN
MK-12 ? CNOCOBHOCTbIO OLEHMBATDL BANSIHNE MHBECTULMOHHbIX
(npodbeccmoHanbHble PEWEHUA N peLeHnii NPOo (PUHAHCUPOBAHWUIO HA POCT LLEHHOCTU
KOMMeTeHuunn) (cTOMMOCTK) KOMNAHUN
MK-20 BNageTb MeToaamum ynpaBneHns NPoekTamMmm N roTOBHOCTbIO K MX
(npodbeccmoHanbHble peannsaunmn ¢ NCNoNb30BaHNEM COBPEMEHHOIO MPOrPamMMHOro
KOMMNEeTeHL M) obecneyeHuns
MK-43 ? CNOCOBHOCTbLIO MPOBOAUTL OLIEHKY MHBECTULIMOHHbIX
(npodhbeccmoHanbHble NPOEKTOB NPU PasNNUYHbIX YCNOBUSAX MHBECTUPOBAHMS U
KOMMeTeHuunn) govHaHCUpPOBaHMS

B pesynbrate 0CBOEHUS OUCUUMINHBLI CTYOEHT:
1. DONXEH 3HaThb:

- 0COBEHHOCTM NNAHOBO-3KOHOMMNYECKOW AeATENbHOCTN NPeanpuaTms
- 0COOEHHOCTW BHYTPUPUPMEHHOIO MNaHNPOBaHNSA

- 3Tanbl peanuaaummn cTpaTermm pasBnTs KOMNaHUM, OCHOBAHHOW Ha MeToaax
6u3Hec-nnaHnpoBaHns

2. NONXEH yMeTb:
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Mporpamma aucumnnutbl "KopnopatusHoe nnaHuposaHue"; 080200.62 MeHeXMEHT; fouUeHT, K.H. MuwaknH T.C.

- OCyWwecCTB/IATb NOUCK I/IHC*)OpMaLI,I/IVI no nony4eHHoOMy 3a0aHuio, 060p, aHannM3 OaHHbIX,
HGOéXO,EI,I/IMbIX Ona peweHnsa noctaB/IeHHbIX SKOHOMUNYECKUX 3a0au;

- NPOrHO3UPOBaTh Ha OCHOBE CTaHAAPTHbIX TEOPETUYECKMX 1 SKOHOMETPUYECKUX MOAENe
noBeLeHNe 9KOHOMUYECKMX areHToB, Pa3BUTME SKOHOMUYECKMX NPOLECCOB U SIBNEHWIA, HA MUKPO- 1
MakpOYpPOBHE;

- paspabatbiBaTb NPOEKTbI B CHEPE 9KOHOMUKN 1 BU3Heca ¢ y4eTOM HOPMaTMBHO-MPABOBBLIX,
PECypPCHbIX, aAMUHNCTPATMBHBIX U MHbBIX OFPaHNYEHWIA.

3. DONXeH BnageThb:
- COBPEMEeHHbIMM MeTooamu cbopa, 06paboTkm 1 aHann3a aKOHOMUYECKMX U coLmanbHblX AaHHbIX.

- MeTooamm n npnemamm aHanmn3a sKOHOMNHECKNX SABNEHNN N npoueccoB C NOMOLbIO CTaHOAPTHbIX
TeopEeTUHECKNX N SKOHOMETPUYHECKUX MoLenen.

4. nONXeH OEeMOHCTPUPOBaTb CMNOCOOHOCTb M FTOTOBHOCTb:

- NNaHMPOBAaTb ONEPALMOHHYIO (MPON3BOLACTBEHHYIO) AESATENBHOCTL OPraHn3aLuunii

- aHanM3npoBaTb B3aVMOCBS3M MEX Y CTpPaTernsMm KOMMaHuii ¢ Lenbio NoaroToBKM
cbanaHCcMpOBaHHbIX YNPaBNEHYECKUX PELLEHNIA

4. CTpyKTypa u cogepxaHve AUCLUMNIUHbI/ Moayns
Obuwas Tpya0EMKOCTb AUCLMIMIIMHBI COCTaBNSET 4 3a4eTHbIX(ble) eanHnL(bl) 144 yaca(os).
dopma NPOMEXYTOYHOrO KOHTPONS AUCLMMANHBI 9K3aMeH B 8 cemecTpe.

CyMMapHo no aMcumnanHe MoxHo nony4ntb 100 6annos, n3 HMx Tekylwas paboTta oueHmBaeTcs B 50
6annoe, nTorosas popma KoHTpons - B 50 6annos. MuHMManbHoe KONMYeCcTBO ANsl AOMNycKa K 3a4eTy
28 6annos.

86 6annos 1 bonee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBnetTBOpuUTENBHO" (YAO0B.);

54 6anna n MeHee - "HeyOBNETBOPUTENbHO" (Heyn.).

4.1 CTpyKTypa 1 comepxaHue ayauTopHomn paboTtbl No gucuunnmHe/ MOaynto
TemaTnyeckum nnaH AUCUUNANHBI/MOAYNA

Buabl n yachbl
Pasgmen ay,oMTOpHOM paboThbl,
Henens nX TPy AOEMKOCTb Tekyuime coopmbl
N 'D'"Kn"g"lr;;;vs""b'/ CewleCTpcemecrpa (B yacax) KOHTpOnsi
Nek ImI1pa|(T|/|--|eC|(|/|eJ1a60paTop|-|b|e
u 3aHATUSA paboTtbl

Tema 1.

1 MeTtononormnyeckme 8 1 2 2 0 YCTHbIA OnNpocC
‘(ocHOBbI 1 MpenMeT

ONCUMMNHBI

Tema 2. TeopeTnyeckme o
2.lacnekTbl NnaHnpoBaHns 8 2 2 2 0 yCTHBIV ONpoC
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Buabl n yachbl
ayauTopHOM paborThbl,

Paspen
Hepens MX TPy AO0EMKOCTb Tekywume copmbl
N ‘D'"Kn"(")':lr;;}r;”b'/ C("w'echcemecrpa (B yacax) KOHTpOnsi
Nekumm MpakTnyeckmelllaboparopHbie
3aHATUA pa601b|

Tema 3. Tunonorus,

NPUHUMMNbI N METOAbI YCTHbIA onpoc
3. NPOrHO3npoBaHNA 1 8 34 4 4 0

nnaHnpoBaHns

Tema 4. KoHuenumnm

pas3BnTns YCTHbI ONpocC
4. BHYTPMKOPNOPAaTUBHOIO 8 5,6 4 6 0

nnaHuposaHus B CLUA

Tema 5.

Crtpateruyeckoe YCTHbIA onpoc
. nnaHnpoBsaHne 8 7.8 4 4 0

pPa3BnTnA NpeanpunAaTmnA

Tema 6. OcHoBbI TEOPUN
6.[n MeToONKN 8 9,10 4 4 0
6r3Hec-nnaHnpoBaHms

Tema 7. [naHmpoBaHue
pecypcHoro YCTHbIA onpoc
£ obecneyeHuns 8 R 2 2 0
npeonpusaTna
Tewma 8. NnaHnposaHme
n3oepxek
8.|nponseoacTea, 8 12 2 2 0
Hanoros, NPUObLINN 1
peHTabenbHoOCTU

Tema 9. [NnaHmposaHue

donHaHcoBOM YCTHbIA onpoc
9. DeaTenbHOCTn 8 13 2 2 0
npeanpuaTus
Tema . NITorosas 8 0 0 0 9K3ameH
" |dopma KoHTpOnNA

NToro 26 28 0

npe3eHTauus

YCTHbI ONpocC

4.2 CopepxaHvue oUCLUNMUHbBI
Tema 1. MeTogonornyeckme OCHOBbI U NpeaMeT AUCLUMINHbBI
JNIeKLMOHHOe 3aHsiTne (2 4yaca(os)):

Llenb n3yyeHmsa gucumniunHbl. Paznmung B nnaHMpoBaHUKM padHbiX 9KOHOMUYECKMX CUCTEM.
OCHOBHblE MOHATWS: OpraHu3auus, npeanpuatne n ompma. NnaHmpoBaHme Ha NPeanpuaTAN Kak
Hayka, BaXHas (PyHKUNS ynpaBieHns U 9N1IEMEHT XO39MCTBEHHOrO MexaHn3Ma. PassuTune Hayku
nnaHnposaHns B CCCP u B CLUA. ToHsaTUE "3aKpbITOR" 1 "OTKPbLITON" MPOM3BOACTBEHHOW CUCTEMDI.
Ocob6eHHOCT METOLONOMNN NNAHNPOBAHMS C Y4ETOM BHELLHEW 1 BHYTPEHHEN cpeabl. IaMeHeHne
PONU NNAHUPOBAHNSA OEATENBHOCTM POCCUNCKNX NPEANPUATAIA HA COBPEMEHHOM aTarne pasBuTnS

SKOHOMUKK. 3akoHbl 1 [NocTaHoBNeHUs npaBuTenbctea Poccuiickon depgepaunm o0 nnaHMpPoOBaHUN.
npaktnyeckoe 3aHsitne (2 4aca(os)):

Mpenmet, 3agaym n cTpykTypa gucumnnuHel "KopnopatvBHoe nnaHMpoBaHue". ADMUHUCTPaTUBHASA
(LeHTpannaoBaHHas) N pbIHOYHASA (MHANKATUBHAS) CUCTEMbI NAIAHNPOBAHUS HA POCCUNCKMX
npeanpuatuax. OCHOBHbIE 3a4a4M N KOHEYHbIE pe3ynbTathl NnaHnpoBaHns. CTpykTypa
NEKUNOHHOro Kypca AUCLMUMINHDI.

Tema 2. TeopeTuyeckme acnekTbl NaHUPOBaHUS

JNleKLLMOHHOe 3aHsiTue (2 Haca(os)):
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Mporpamma aucumnnutbl "KopnopatusHoe nnaHuposaHue"; 080200.62 MeHeXMEHT; fouUeHT, K.H. MuwaknH T.C.

BnusiHne Teopun "Bceobuueit opraHmaaumnoHHon Hayku" A.A. boroaHoBa Ha doopMupoBaHme
METOL0N0rnmn nNnaHnpoBaHus. OCHOBHbIE MOHATUS N TOYKU 3PEHNS O NMNAHNPOBAHNM U3BECTHbIX
COBETCKMX 1 POCCUMNCKUX YHEHbIX, MPEeACTaBNEHHbIX B y4eOHOM 1 Hay4HOI nuTepaTtype: CblpoexuH
.M., Kosanesckuii A.M., AnekceeBa M.M., Byxankos M.U., YTkuH 3.A. n opyrve. PaboTbl Beoywmx
amMepuKaHCKMx cneunannctos B obnactu nnanuposanus: Ix. Purrc, P.J1. Akodbdp, . AHcoddp, T.
Caatu, K. KepHc 1 gp., COBpeMeHHble (onUnocotmm 1 Teopum nnaHNpoBaHus.

npaktnyeckoe 3aHsitne (2 4aca(os)):

3akpenneHne nekuMoHHOro matepmana

Tema 3. Tunonorusi, NPMHUUMbI U METOAbI NPOrHO3UPOBAHUSA U NNaHUPOBaHUSA
neKkumnoHHoe 3aHsitTne (4 yaca(os)):

Tunonorus nnaHnpoBaHuA: CoCTtaB CUCTEM, TUMOB 1 BUOOB MjiaHn-poBaHUA. Mo cTtenenn
HeonpeneneHHoCTn niaHnposaHmne ObiBaeT OBYX TUNOB: OETEPMUNHNPOBAHHOE N BEPOATHOCTHOE
(cToxacTnyeckoe). B 3aBucuMMoCTM OT Nnepuona BpEMEHN NNaHUpoBaHne ObiBaeT TPEX TUMOB:
NepcneKkTUBHOE (LONroCPOYHOE UM CTpaTernyeckoe), CpeaHecpoYHoe, KpaTkocpoyHoe. Mo
BpeMeHHOI7I opueHTauun BbloeneHo 4YeTbipe Tuna nnaHnpoBaHUA: peaktneHoe, NHAKTUBHOE,
npeakTuBHOE, MHTepakTnBHoe. o Bbibopy unm 3agaHHOCTU CPeacTB, 3a4ad, Lenei n nageanos
yCTaHOBNEHbI cneayruwmne Tunbl NnaHMpoBaHUA: onepaunoHHoOE (onepaTMBHoe); TaKTN4eckoe,
cTparern4yeckoe; HopmMatmneHoe. BVIJJ,bI BHyTpVIXOSFII?’ICTBGHHOFO nnaHnpoBaHnA: KoprnopaTtneHoeE,
PUPMEHHOE, 3aBOACKOE, LiIexoBoe 1 T.4. 1o copepXaHuto NnaHoB BUAbI NNaHMPOBaHUS OblBalOT:
MapPKETUHIOBOE, MHBECTULIMOHHOE, TEXHNKO-3KOHOMMNYECKOe, OHAHCOBO-3KOHOMMNYECKOE,
6usHec-nnaHnpoBaHve 1 ap. MNpuHLMnbl nnaHnpoBaHms. MeToabl MPOrHO3MPOBAHNS: 9KCNEPTHbIE,
hopmannsoBaHHble 1 ap. Metoabl NnnaHMpoBaHus: 6anaHcoBbI, 6a30BbIiA, ONbITHOrO
nnaHnpoBaHwms, C NOMOLWbIO ANHAMNYECKUX PAA0B, CACTEMHOIO noaxoga, CUCTEMHOIro aHannaa,
NPOrpaMMHO - LiefIeBOro NNaHnMpoBaHusA, pacyeTHO-aHaNMTUYeCcKmin, NogpakToOpPHbIA, HOPMATUBHbIA U
apyrue

npaktnyeckoe 3aHsitne (4 4aca(os)):

Pewatotcs 3apaym NnporHo3MpoBaHms TEXHUKO-9KOHOMUYECKNX nokasaTenen MetoaoMm
aKcTpanonaunn guHammyecknx psanos. OcylecTBASETCS NOCTPOEHME KPUBBIX MPeabiCTOpUN,
NAacCMBHOrO M akTUBHOro NporHo3a. [ng 06paboTkm psaaoB AMHAMUKK U MOCTPOEHNS TPEHLOB
MCMONb3YTCSA NOAXOAbI: ONpefeneHne cpefHero abCcontoTHOro NpMpPOCTa; onpeaeneHne cpesHero
Temna pocTta. PewaloTca 3agayv onTuMm3aLmm nnaHa nponssoAcTBa U Npoaax npoaykumm
MeToaoM "M3aepXkn-o6bem-nprboinb". Mo 3afaHHbIM NCXOAHbBIM AAHHbBIM: WKane cnpoca 1 LeHam,
PacCUYnTLIBAIOTCS Cneaytolmne nokasaTtenn: NOCTOSHHbIE N MEPEMEHHbIE U3AEPXKMN HA BECb OOBEM
NpOn3BOACTBA, ONPENENATCA YaeNbHble NOCTOSAHHbIE U NMEPEMEHHbIE N3OEPXKW, Bbipyyka OT
peanuaaumun n npubbinb AN KaxA0n cocTaBnsowen wkansl cnpoca. Mo pesynbtupyowmm
nokasaTtensm CTpouTCs rpadonk onTuMmaaumm obbema npoaax 1 Npom3BoacTea. B kayectse
KpUTEpPMS NpUHMMaeTCs Npmbbinb NpeanpusaTus. BoinonHS0TCS pacyeTbl N0 BbIOOPY 1 OLEHKE
9KOHOMMYECKOM 3PIEKTUBHOCTU TEXHNYECKNX N OPraHn3aLmoHHbIX MEPOMNPUSATUIA, OLIEHKE BIUSHUS
MEPOMpPUSATUIA HA OCHOBHbIE pe3ynbTaThl AeATEeNIbHOCTU NPeanpuaTus.

Tema 4. KoHuenuum pa3sutus BHyTPUKOpnopaTMBHOro nnaHuposaHus B CLLIA
JIeKLMOHHOe 3aHsiTne (4 4yaca(oB)):

Crtagum 1 LMKN MHTEPaKTUBHOrO nNnaHnpoBaHus no P. Akodpdpy. PopmynmpoBaHne NnpobnemMHoro
MECMBA: KOMMNEKCHBIN (CUCTEMHbIN) aHanu3; aHanm3 NnoMex; Npoekummn B byayuee, cLueHapuii
6ynywero, nnaHuposaHue uenen. I. AHcodbd 06 aTanax pas3BuTvs KOPNopaTMBHOMO MiaHMpPOBaHMS
B CLWA. HecTabunbHOCTb BHEWHEN Cpelbl 1 BUIbl CTPATErMYeCKOoro niaHNpoBaHUs OEATENbHOCTM
doupmbl. [lonrocpoyHoe nnaHuposaHue. MNpouenypa O0ONrocpoyHOro nnaHMpoBaHNs Ha OCHOBE
akcTpanonsgumn. Ctpatermnyeckoe nnaHmposanme (CIM). Mpouenypa CI1. BHyTpudupmeHHoe
nnaHuposaHue B CLA v rocynapcTeeHHoe perynmpoBaHue. Cuctema BHYTPUGOMPMEHHbIX MIaHOB.
CtpykTypa BHyTpucunpmeHHoro nnaHa 8 CLIA.

npaktnyeckoe 3aHsitne (6 4aca(os)):

MpoBOOSITCS CEMUHAPCKME 3AHSATMSA MO U3YHEHMIO KOHLUEMNLNIA 3apy-6EXHbIX YHEHbIX 1 MEHEOXEPOB:
Paccena Akododba, Mropst AHcodpdpa, M. X. MeckoHa n gp. Obcyxaatotcs npobnembl NNaHNPOBAHNS
B KPYMHbIX 3apybeXXHbIX Koprnopauusx 1 KOMNaHusx, atarnbl pa3BUTUS 1 MOSIBIIEHNS HOBbIX
KOHUEeNnTyanbHblX NOAX040B B CTPATErM4eckKoM NNaHMpoBaHWUM 1 CTPATErM4eCckKoM yrnpaBneHum, B
6u3Hec NnaHMpPoBaHUN N 60OXETMPOBAHUMN.
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Tema 5. Ctparernyeckoe nnaHupoBaHue pa3BUTUS NpeanpusaTus
JIeKLMOHHOe 3aHsiTne (4 4yaca(os)):

[MoHsTHE cTpaTernyeckoro nnaHNPoOBaHUS U ero CBA3b C YrpaBieHYeCckom 0esdTeNlbHOCTbIO.
OCHOBHble Te3M1Cbl, OTHOCALWMECS K CTpaTermyeckomy nnaHuposaHuto. Mogenn npocTor Bepcun
npouecca crtparermyeckoro nnaHnposaHus. Muccus v uenun opraHmsaunn. PopmmposaHme
nokasartenei npubblinbHOCTW. Xapaktepuctuka uenei. Llenn pocta, nx NoHsSTUE U pacyeThl.
BbipaboTka ctpaterum compmbl. Obwme ctpateruy opraHnsaummn. Obwme KOHKYPEHTHble CTpaTerum.
dyHKUMoHanbHble ctpaternn. Bolbop cTpaterun. PacwimpeHHas Bepcusi npouecca cTpaTermyeckoro
nnaHnpoBaHnsi. OCHOBHbIE MOHATWSA: 6104XETbl, NOANTUKN, NPpoLeaypbl, Npasuna. YnpasneHne
peannaaumen cTtpaTermyeckoro nnaHa u KOHTPOsb 3a ero BbliNnosHeHneM. AHanu3 paspbiea. MeTtoabl
cTparernyeckoro aHanmsa.

npaktnyeckoe 3aHsitne (4 4aca(os)):

Vicnonb3ytoTcs MeTobl TEOPUN BEPOSTHOCTU U aanTMBHBIA METOL MoncKa cTparterum passutmusa n
pa3paboTky Nporpammbl esaTeNbHOCTU PPMbl HA nepcnekTmBy. OnpenensoTcs anbTepHaTNBHbIE
NeCTBNSI, BOBMOXHbIE CODbITUS, MX CLIEHapuUn 1 YPOBHU BEPOSITHOCTU. Ha ocHOBe MakcumanbHoi
BENMNYMHbI OXUAaemMon npubbiny yctaHaBNMBaETCA NPEANOYTUTENbHbIV BapnaHT cTpateruu.
[MporHo3mpyeTcsa YNCNEHHOCTb 1 ABMXEHNE nepcoHana ovpMbl NO Kateropmsam Ha nepcnekTmey,
onpenensetca oedUUNT UK 3NULWEK NepcoHana Ha KoHeL, NnaHoBoro neproaa, Ha ocCHoBse
OPraHn3auNoOHHO-TEXHNYECKNX MEPOMPUSATUIA, NMPON3BOACTBEHHON NPOrpaMMbl, YACNEHHOCTH
nepcoHana Ha Havyano naaHoBOro nepuoaa, NOBbIWEHNS U MOHUXEHUS nepcoHana B fOMKHOCTU U
Opyrnx oakTopos.

Tema 6. OcHOBbI TEOPUM U METOAUKMN OBU3HEC-NNAaHUPOBaHUSA

JNIeKLMOHHoe 3aHsiTue (4 4yaca(os)):

CywHocTb 6uaHec - nnaHa. MpuynHbl ero NoarotToBkn. PyHKLMKN, NPOBNeMbl 1 3a8a4m
6u3Hec-nnaHnpoBaHus. TpeboBaHus, npenbaBnsemble k 6usHec-npoekTam. KoHTypbl
6u3Hec-nnaHnpoBaHus. TexHonorns pa3paboTky busHec-nnaHa. dtanbl pa3paboTky B3Hec-nnaHa.
Tunonornsa 6usHec-nnaHa. ConepxaHne pasnenos 6usHec-nnaHa. PrHaAHCOBbLIN NNaH.
OKoHOMMYECKAS OLIEHKA YYBCTBUTENBHOCTY U 3DCPEKTUBHOCTY BU3HEC-NNaHa

npakTnyeckoe 3aHsitne (4 4aca(os)):

1.PewaeTcsa 3apaya no coctaBneHno oMHaHCOBOro nnaHa, kak BaxHenwero pasanena
6usHec-nnaHa. 2.0npenensetcs To4ka 6e3ybbITo4HOCTM BM3HECa NO, BbIBPaHHOMY 1
060CHOBaHHOMY 3KCMEPTHbIM METOAOM, COPTAMEHTY (2CCOPTUMEHTY) BbiMyCKAEMOW U peannayemoi
npoaykumm. MNnaHnpyeTtcs Npmbbinb 1 onpenensieTcs 3anac MHaHCOBOW NPOYHOCTY.

Tema 7. NMnaHnpoBaHue pecypcHOro obecneyeHus npeanpuaTns
JNIeKLMOHHOe 3aHsiTue (2 4aca(oB)):

MaTepuranbHo-TexHn4Yeckoe obecneyeHme npeanpusatuin Poccuiickon ®enepaumm. OCHOBbI
NNaHMPOBAHNS 3KOHOMUYECKUX PeCYpPCOoB. [1naH MatepuanbHO-TEXHNYECKOrO 0becneyeHnst n ero
cTpykTypa. MeTtoabl onpeneneHns noTpebHOCTN B MaTepuanbHO-TEXHUYECKMX pecypcax.
CognepxaHue 1 3aayv niaHa no Tpyay u 3apaboTtHow nnate. [NnaHnpoBaHne 1 NPOrHO3MpoBaHne
nponssoauTensHocth Tpyaa (MT): meTon NpsMOro cyeTa, yKpynHEHHAs MOAENb pacyeTa nnaHoBOM
NPON3BOLAMTENBHOCTM TPyAa B aOCONOTHOM 3HAYEHUN; 3TaNbl NNAHNPOBAHNS BENNYMHBI U3MEHEHMS
MNT 3a cyeT hakTopOB; KNacCMdUKauns TEXHUKO-3KOHOMUYECKMX (PaKTOPOB; pacyeT OTHOCUTENTbHOM
9KOHOMUW YUCNIEHHOCTM NEPCOHana no OCHOBHBIM TEXHUKO-3KOHOMMYECKMM doakTopam. MeTtoapbl
NNaHMPOBAHNS YUCNIEHHOCTM NepcoHana. lNMnaHmpoBaHne YNCNEHHOCTN CAENBLUMKOB U
MOBPEMEHLLMKOB, YUCIIEHHOCTM YyNpaBneH4eckoro nepcoHana. lNnaH noaroToBkn 1 NOBbIWEHUS
KBanudpukaumm nepcoHana. lNnaHmposaHve poHaa 3apaboTHoi nnatbl. MeToabl yKpynHEHHOrO
pacyeTta poHaa notpebneHus, doHaa 3apaboTHOM NnaTel N0 NPeanpuaTUio. HopmMaTnBHBIA MeETOA
nnaHMpoBaHns dooHaa 3apaboTHoM nNnatbl Lexa v npeanpuatns. OcobeHHoCTH
AnchhpepeHLMPOBaHHOIo pacyeTa dooHaa 3apaboTHOM nnatbl paboymnx n Apyrnx Kateropui
nepcoHana.

npaKkTudeckoe 3aHsitne (2 yaca(os)):
1. CocTaBnsieTcst nnaH matepuanbHO-TEXHUYECKOro obecneyeHnst NpeanpusTUs, Ha OCHOBE pacyeTa
noTpebHOCTE B NPUBO3HBIX pecypcax. 2. PewatoTcs 3agayn nnaHMpoBaHns YUCTEHHOCTY

nepcoHana, NnaHMpoBaHUs NPOVU3BOANTENIbHOCTU TPy da NO OCHOBHbIM TEXHUKO-9KOHOMUYECKUM
goakTopam.
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Tema 8. NMnaHnpoBaHue n3npepxek NMPOM3BOACTBa, HA/IOroB, NPUOLINK U peHTabenbHOCTU
JIeKLMOHHOe 3aHsiTne (2 4aca(oB)):

MoHATMSA KanbKynMpoBaHMS 1 Kanbkynsumm cebectomMmocTv npoaykummn. Ponb nnaHMpoBaHus
N3OEPXEK B YCNOBUSIX pbiHKA. TUMOBbIE CTaTbW 3aTpaT KanbKynsuum cebecToMMocT NpoayKLmun Ha
NPOMBbILWIEHHOM NpeanpusaTun. [lonoxeHrne 0 coctase 3aTpar no NPON3BOACTBY 1 peanvsaunu
npoaykumm (pabot, ycnyr), BknovyaeMblx B cebecTouMocTb npoaykumm (paboT, ycnyr), n o nopsiake
POpPMMpPOBaHMS OMHAHCOBbLIX PE3yNbTaTOB, YYMTbIBAEMbIX MPU HANOr006N0XEHNM NPUOLIIN.
Knaccudomkauus saTtpart C TO4KM 3peHns ynpasneHns naaepxkamu. Tunbl KanbKynsaumn
cebecToMMOCTU: HOPMAaTUBHbIE, MNAHOBbLIE, OTYETHbBIE, NPOEKTHbIE. YKPYNHEHHbIE METOABI pacyéTa
cebectonmocTu nspenus. MNoHsTMe cMeTbl 3aTpat Ha NPOU3BOLACTBO, €€ aneMeHTbl. MeToabl
COCTaBNeHUsi CMeThbl 3aTpat Ha npou3eoacTBo. OcobeHHOCTV NNaHNPOBaHUS 3OEPXEK B CMeTax
3aTpart u B Kanbkynsiumm cebectoumoctn. CoaepxaHume nnaHa no cebectonmoctu, Npubbinm n
peHTabenbHocTU. MeToabl NNaHnpoBaHMs cebecToMMOCTM NPOAYKLUNN: HOPMATUBHbINA,
pacyéTHO-aHaNMTUYEeCKUIM, N0 OCHOBHbLIM TEXHMKO-3KOHOMMYECKUM doakTopaM. NnaHuposaHve
CHUXEeHNst cebecToMMoCTI NPOoayKLUMN Ha NpeanpuaTiu. MNnaHvpoBaHue Hanoros, NPWoLINN K
peHTabenbHOCTV NPOAYKLMK, NPoAaX, MPON3BOACTBA, aKLUMOHEPHOro KanmTana.

npakTnyeckoe 3aHsitne (2 4aca(os)):

BbinonHsATCS pacyeTbl BANIOBOM M YACTOM NPUObLINK, pacyeTbl HANoroe, peHTabenbHOCTY
NPOLYKLMWN, peHTabenbHOCTU NPOL4AaX N peHTabenbHOCTM Kanutana.

Tema 9. NnaHupoBaHue chnHaHCOBOW AeATENbHOCTU NPeanpUATUsA
JNleKLLMOHHOe 3aHsiTue (2 Yaca(os)):

3HauyeHne 1 MeTooonornyeckme 0CoBeHHOCTN OUHAHCOBOrO NNaHMPOBaHUS (6104XeTUPOBaHMS) B
ycnoBusx pbiHka. MoHsTne 6roaxeta n 6roaxetTmpoaHus. Cuctema 6100XeTOB Ha KPYMHOM
npeanpuatun. Mactep-6t04XxeT kKoMnaHun. Tnonorms BHyTPUGUPMEHHbIX 6100XETOB: OCHOBHbIE,
onepaumnoHHble, BCMOMOraTtenbHble 1 cneumanbHble 6i0axeTbl. Conep>xxaHne 0CHOBHbIX
PUHAHCOBBIX LOKYMEHTOB. Jlornyeckas nocnenoBaTtenbHOCTb npouecca broaxetnposaHns. Pacuér
PUHaAHCOBbIX Nokasartenei. [okaszateny MCcnonb3oBaHUs OUHAHCOBOrO pblyara. KomnnekcHble
nokasatenu. [JonrocpoyHoe oUHAHCOBOE NnaHupoBaHne. MeToabl NPOrHO3MpoBaHMS NPoaax.
PaspaboTka rpagouka oXxuaaemMblx NOCTYNIEHNA AEHEXHbBIX CPEACTB OT npofax. OnpenenexHne
NOTPebHOCTN BO BHEWHEM (OMHAHCMPOBaHUN. [MOKOCTb PMHAHCOBO-rO NnaHmpoBaHus. Mpasuno
NPON3BOACTBEHHOMO pblyara. Kpatkocpo4yHoe chrHaHCOBOE NnaHnpoBaHne. broaxeT aBuxeHns
neHexHblx cpeacts (BOLOC). NporHoauposaHue broaxeTta HannYHocTW. [Mpasuna cocTaBneHms
nnaHosoro 6roaxerta Hanu4HocTu. 'mbkoe BroaxeTnpoBaHve. ABToMaTnaaums 6104XeTpoBaHmS.

npakTnyeckoe 3aHsitne (2 4aca(os)):

1. NpoBoamnTcs nabopatopHas paboTa no 610AXETMPOBAHUIO AeATENBHOCTM NPeanpuaTMsa Ha 6ase
M9BM c ucnonbsosaHmem nporpamm EXCEL. 3aHaTns npoBOASATCS B KOMMbIOTEPHOM Kracce.
Kaxablii CTyAeHT BbIMONHSAET CBO BAPMAHT PacyeToB M 3an0/IHEHUS LOKYMEHTOB MO
6100XETMPOBAHUIO.

4.3 CTpyKTypa 1 copgepXxaHue CaMOCTOSITeNIbHOM paboTbl AUCLUMMINHBI (MOLYNISA)

Buabi
N Paspen Cemect Hepens | camocTtosiTensHon [TpyA0eMKOCTb ;?«%%:L:?:;E:g;
AducumnnuHbl pcemecha pabothbl (B wacax) 260TbI
CTYL,EHTOB P
Tema 1.
MeTogonornyeckue noaroToBka K o
1.
OCHOBbI 1 NMpeameT 8 1 YCTHOMY OMnpocy 6 ycTHEI onpoc
ANCUUNNNHBI
Tema 2. TeopeTtunyeckme
noaroToBka K o
2.|acnekTbl NnaHNPOBaHUS 2 THbI On
acne aHnposa 8 YCTHOMy ONPOCY 6 yC onpoc
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Buabl
N Paspen Cemect Hepens | camocTosiTensHon [TpyA0eMKOCTb ;%%%:L:?:;Eﬂg;
AducumnnuHbl pcemecha paborthbl (B wacax) 260TbI
CTYLEHTOB P
Tema 3. Tunonorus,
NPUHLMMNBI 1 METOAObI noaroToska K -
3. NPOrHO3MPOBaHUS © 8 3.4 YCTHOMY onpocy 6 ycTHEI Onpoc
nnaHMpoBaHNS
Tema 4. KoHuenumn
pas3BUTUNS noaroToBka K
4. BHYTPUKOPNOPATMBHOIO 8 5,6 TECTUPOBAHUIO 6 TecTposaHque
nnaHuposaHuns B CLUA
Tema 5.
Crtparernyeckoe noaroToska K -
S nnaHvpoBaHune 8 7.8 YCTHOMY Oonpocy 6 yCTHEIV Ofpoc
pasBUTUS NPeanpuUaTUS
Tema 6. OcHOBbI TEOpPUN
noaroToBK
6.[n MmeToonKK 8 9,10 nO§3ZH?aua|l/|; 6 npeseHTaumns
O6U13HeC-NNaHNPOBaHUS P
Tema 7. [NnaHmpoBaHue
€CYpPCHOro NoAroToBKa K -
7.°
obecneyeHuns 8 1 YCTHOMY onpocy 6 YCTHbIN OMPOC
npeanpuaTus
Tema 8. [NnaHnpoBaHue
n3nepxex
noaroToBka K o
8.|nponsBoacTea, 8 12 nggMO or? oc 6 YCTHbIA ONpocC
Hanoros, NPUOLINN 1 y y onpocy
peHTabenbHOCTH
Tema 9. NnaHmpoBaHue
donHaHcoBOM NnoaroToBka K o
9. DesATenbHOCTN 8 13 YCTHOMY OMnpocy 6 YCTHBIN OMpoC
npeanpuaTus
NTtoro 54

5. O6pa3oBarenbHble TEXHONOIUU, BK/IOYAA MHTEPaKTUBHbIE hOpPMbl 06yUYeHUs

B npouecce 0cBOeHMS AaHHOr0 Kypca WMPOKO UCMOMNb3YOTCA akTUBHbIE Y MHTEPaKTUBHbIE METOAbI
0by4yeHus, Takme Kak: AenoBble Urpbl, AUCKYCCUW, FPYNNOBbIE NPOEKTbI, "KPYrible CToMbI",
TemaTnyeckme unbMbl, MacTep-knacchbl 9KCNepToB U CNeunanncToB, BCTPEYN C NpeacTaBuTeNsiMm
rocynapCTBEHHbIX KOMMNaHWA 1 NpencTasuTensMmmn Bnactu cybbvekta Poccuiickoin depepauun B
COYEeTaHWM C BHeayAUTOPHOW paboToit C Lenbio (OOPMUPOBAHKS 1 PaA3BUTUS NPOGIECCHMOHANbHbIX
HaBblkOB 00y4aroLWmxcsi.

6. OLeHOYHble cpeacTBa NS TEKYLLLEro KOHTPONS ycneBaeMoCTh, MPOMeXYTOYHOWM
aTTecrauum rno MToram OCBOeHUsi AUCLUMINHDBI U y4eOHO-MeToauYeckoe obecneyeHune
camocTosiTeNIbHOM paboThbl CTYAEHTOB

Tema 1. MeToponoruyeckue OCHOBbI U NpeaMeT AUCLUMNIUHDI
YCTHbIA ONPOC , MPUMEPHbIE BOMPOCHI:

OCHOBHble MOHATUSA: opraHn3auus, npeanpusatne n ompma. lNnaHposaHve Ha NPeanpuaTUN Kak
Hayka, BaXHas (PyHKUNS ynpasnieHus n aNeMeHT X039MCTBEHHOro MexaHuama. Passutne Hayku
nnaHnposaHns B CCCP un B CLUA. ToHsiTWe "3akpbITO" 1 "OTKPbLITON" NPOVM3BOACTBEHHOW CUCTEMBI.
Ocob6eHHOCTI METOLONOMUN NNAHNPOBAHMS C YYETOM BHELLHE 1 BHYTPEHHEN cpeabl. 3ameHeHne
PONU NNaHNPOBAHNS OEeATENbHOCTM POCCUNCKNX MPEeanpUsaTAA HA COBPEMEHHOM aTarne pasBuTus

9KOHOMUKIN. 3aKoHbl 1 [locTaHOBNEHMNS npasnTeNbCTBa Poccuiickon Cbeuepauvm O nNnaHMnpoBaHUN.
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Tema 2. TeopeTnyeckume acnekTbl NJIaHUPOBaAHUSA
YCTHbI ONPOC , NPUMEpPHbIE BOMPOCH!:

BnusiHme Teopun "Bceobuueit opraHm3aumnoHHon Hayku" A.A. boroaHoBa Ha oopMupoBaHne
MeTo4onorum nnaHnpoBaHus. OCHOBHbIE MOHATUSA N TOYKW 3PEHNS O MNAHNPOBAHNM N3BECTHbIX
COBETCKMX 1 POCCUMCKUX YHEHbIX, MPEeACTaBNEHHbIX B y4eOHOW 1 HAay4HOI nuTepaType.

Tema 3. Tunonorus, NPUHUUMNbI U METOAbI NPOrHO3UPOBAaHUA U NNaHUPOBaHUSA
YCTHbIA ONPOC , NPUMEPHbIE BOMPOCHI:

Twnonormsa nnaHnpoBaHMs: COCTaB CUCTEM, TUMOB M BUAOB NNaHn-poBaHns. Mo creneHun
HeonpeaeneHHOCTN NNaHnpoBaHne bbiBaeT ABYX TUMOB: AETEPMUHUPOBAHHOE M BEPOSATHOCTHOE
(cToxacTmnyeckoe). B 3aBucuMMOCTM OT Nnepuoaa BpEMEHN NNaHUpoBaHne ObiBaeT TPEX TUMOB:
nepcnekT1BHOE (JONTOCPOYHOE UMK CTPATENMYECKOE), CPEOHECPOYHOE, KPaTKOCPOYHOE. M0
BPEMEHHOI OpUEHTALMN BblAENEHO YETbIPE TUNA NNaHMPOBAHUSA: PEaKTUBHOE, MHAKTUBHOE,
npeakTUBHOE, MHTEPaKTUBHOE. 10 BLIOOPY MM 3a0aHHOCTM CPEACTB, 3afad, Lenein n noeanos
yCTaHOB/EHbI CNeyoWMe TUMbl NIAHMPOBAHUS: ONEPALIMOHHOE (ONepaTUBHOE); TaKTUYECKOE;
cTpaTternyeckoe; HopMaTuBHoe. Buaobl BHYyTPMXO3SACTBEHHOrO NNAHMPOBAHNS: KOPNOPATUBHOE,
PUPMEHHOE, 3aBOACKOE, LiIexoBoe 1 T.4. 1o copepXaHuto NnaHoB BUAbI NNaHMPOBaHUS OblBalOT:
MapKETMHIoBOE, MHBECTULIMOHHOE, TEXHMNKO-3KOHOMMYECKOE, (PMHAHCOBO-39KOHOMNYECKOE,
6u3Hec-nnaHnpoBaHve 1 ap. MNpuHuMnbl nnaHnpoBaHms. MeToabl MPOrHO3MPOBaHNS: 9KCNEPTHbIE,
hopmannsoBaHHble 1 Ap. Metoabl NnnaHMpoBaHus: 6anaHcoBbI, 6a30Bblii, ONbITHOrO NIAHMPOBAaHNS,
C NOMOLLbIO AMHAMUYECKMX PSLOB, CUCTEMHOMO NOAX0AA, CUCTEMHOr0 aHanuaa, NPorpamMmHo -
LleNeBoro NiaHMpoBaHus, pacHeTHO-aHaNNTUYECKNIA, MOPAKTOPHbINA, HOPMATUBHBLIA U Apyrue

Tema 4. KoHuenuum pa3sutus BHyTPUKOpnopaTuBHOro nnaHuposaHus s CLLIA
TecTupoBaHve , NpMMepHbIE BONPOCHI:

Crtagum 1 LMKN MHTEPaKTUBHOIO nNnaHnpoBaHus no P. Akodpdy. PopmynmpoBaHne npobnemMHoro
MECMBA: KOMMNEKCHBIN (CUCTEMHbIN) aHanu3; aHanm3 NoMex; Npoekummn B byayuee, cLueHapuii
6ynywero, nnaHnposaHue uenei. M. AHcodpd 06 atanax pa3suTvis KOPNopaTMBHOro NIaHMPOBaHNS
B CLUA. HectabmnbHOCTb BHELHEN cpenbl U BUabl CTPATErMYECKOro NNaHNpPoBaHNS 0eATeNbHOCTY
Govpmbl. [JonrocpoyHoe nnaHuposaHue. lNpouenypa A0NrOCPOYHOro NAaHMPOBAHNS HA OCHOBE
akcTpanonsauun. Ctparternyeckoe nnaHnposaHnue (CI1). Mpouenypa CI1. BHyTpndupmeHHoe
nnaHuposaHue B CLA v rocynapcteeHHoe perynmposaHue. Cuctema BHYTPUGOMPMEHHbIX MIaHOB.
CtpykTypa BHyTpucunpmeHHoro nnaHa B CLIA.

Tema 5. Ctparernyeckoe nnaHuposaHue pa3BuUTus NpennpuaTua
YCTHbI ONpOC , NPUMEPHbIE BONPOCHI:

[MoHATMe cTpaTernyeckoro NAaHMPOBaHUS N €ro CBA3b C yNpaBieHYeCcKon 0esaTeNbHOCTbIO.
OCHOBHble Te3MCbl, OTHOCALWMECS K CTpaTermyeckomy nnaHuposaHuo. Mogenn npocTon Bepcun
npouecca ctpaTernieckoro nnaHuposaHus. Muccusa u uenu opraHusauumn. dopmmposaHue
nokasatenei npmbbinbHOCTW. XapakTepucTuka uenei. Llenu pocta, nx noHsaTME 1 pacyeTsl.
BbipaboTka ctpaterum dompmbl. Obwme ctpateruy opraHnaaummn. Obwme KOHKYPEHTHblE CTpaTeruu.
dyHKUMoHanbHble ctpaternn. Bolbop cTpaterun. PacwmnpeHHas Bepcust npouecca cTpaTermyeckoro
nnaHnpoBaHns. OCHOBHbIE MOHATWSA: 6I04XETbI, MONNTUKN, NPOoLEeaypbl, Npasuna. YnpasneHne
peanna3auunen cTpaTterm4eckoro nnaHa v KOHTPOnb 3a ero BbinonHeHveM. AHann3 paspbiea. Metoabl
cTpaTern4eckoro aHanmaa.

Tema 6. OcHOBbI Teopun n MeToounku 6M3Hec-nna|-mpoaa|-|m|
npe3eHtauuns , npuMepHbie BOMPOChHI:

HeobxoomMo noaroToBUThb npeseHTauuio, B KOTOpOI7I MN3JTOKEH MPOEKT pa3BnTuA CylLeCcTBYyloLWWEN
KOMMaHnMn N NpoeKkT co3naHnsa n pa3BntTna HOBOW (BbIMbIUJﬂeHHOVI) KomnaHuu. B npouecce
noaroToBkKM npe3eHTaunn HeobXx0QMMO MCMoNb30BaThb 3HaHWA, Nnony4yeHHble Ha NNEKUMOHHbIX
3aHATUAX.

Tema 7. MnaHMpoBaHMe pecypcHOro obecneyeHusi npepnpuaATUs
YCTHbIi ONPOC , NPMMEPHbIe BOMPOChHI:
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MaTepuanbHo-TexHn4eckoe obecnedyeHme npeanpusituin Poccuiickon @epepaumm. OCHOBbI
NNaHMPOBAHNS SKOHOMUYECKUX PecypcoB. [naH MaTepuanbHO-TEXHNYECKOro obecrne4YeHunst n ero
cTpykTypa. MeTtoAbl onpeaeneHns noTpebHoCcT B MaTepuanbHO-TEXHUYECKMX pecypcax.
CopepxaHve 1 3agayv nnaHa no Tpyay v 3apaboTtHoi nnate. [NnaHMpoBaHne U NPOrHO3MpoBaHne
npoussoautenbHocTu Tpyaa (MT): meTon NnpsiMOro cyeta, yKpyrnHeHHas MoLenb pacyeTta nnaHoBoOw
NPON3BOAMTENBHOCTM TPyaa B aBCOMOTHOM 3HAYEHUN; aTanbl NNAHUPOBAHUS BENNYMHBI U3MEHEHMS
T 3a cyeT dhakTOPOB; Knaccndmkaums TEXHMKO-9KOHOMUYECKUX DAKTOPOB; pacyeT OTHOCUTENbHOW
9KOHOMUM YNCNEHHOCTU NepcoHana no OCHOBHbIM TEXHUKO-9KOHOMUYECKUM pakTopaM. MeTtoabl
NNaHNPOBaHNS YACNEHHOCTM NepcoHana. [NnaHmpoBaHMe YNCNEHHOCTU CAENbUNKOB Y
NOBPEMEHLLMKOB, YACNTEHHOCTW yrpaBfieH4Yeckoro nepcoHana. [NnaH noaroToBKU 1 NOBbLIWEHNS
KBanudpukaumm nepcoHana. lNMnaHmposaHne poHaa 3apaboTHoi nnatel. MeToabl yKPYNHEHHOMO
pacyeTta poHaa notpebneHus, doHaa 3apaboTHo NnaTbl Mo NpennpuaTuio. HopmMaTuBHbIN MeToq
nnaHMpoBaHns cooHaa 3apaboTHoI nnatbl Luexa v npeanpuatns. OcobeHHoCTH
ONddEepeHLMPOBAHHOMO pacyeTa poHaa 3apaboTHOM nnatbl paboymx 1 Apyrux KaTeropui
nepcoHana.

Tema 8. NMnaHupoBaHMe n3aepxek NPOU3BOACTBA, HANIOrOB, NPUOBLIIN U peHTabenbHOCTU
YCTHbI ONPOC , NPUMEPHbIE BOMPOCHI:

MoHSATUS KaNbKyNnMPOBaHUS 1 KanbKynsumm cebectomMmocT Nnpoaykumm. Ponb nnaHnpoBaHus
N30ep>XekK B YCNOBUSIX PbiHKA. TUMOBbIE CTaTby 3aTpaT Kanbkynsumm cebectomMmocT NpoayKunm Ha
NPOMbIWIEHHOM NpeanpusaTun. NonoxeHne o coctase 3atpar No NPOU3BOACTBY U peanvsaunn
npoaykummn (paboT, ycnyr), BKnoyaemblx B cebecTouMmocTb npoaykumm (pabor, ycnyr), n o nopsiake
dPOPMMPOBAHMS (PUHAHCOBbBIX PE3YNbTATOB, YHUTLIBAEMbIX MPU HANOr00HN0XEHUN NPUObLINIK.
Knaccudomkauus saTtpart ¢ TO4KM 3peHns ynpasneHns nagepxkamm. Tunbl KanbKynsaumn
cebecToMMoCTN: HOpMaTUBHbIE, NNAHOBbLIE, OTYETHbIE, NPOEKTHbIE. YKPYMHEHHbIE MeTObl pacyéTa
cebectommocTun nspenus. NoHaTne cmeTbl 3aTpaT Ha NPOM3BOACTBO, €€ aneMeHTbl. MeToapl
COCTaB/IEHUsI CMeTbl 3aTpat Ha Npon3BoacTBo. OcoBEHHOCTM NNAHNPOBaHUS U3OEPXEK B cMeTax
3aTpar v B kanbkynsauum cebectonmoctn. ConepxaHve nnaHa no cebecTtoMmocTu, Npubbinm 1
peHTabenbHocTn. MeToabl NnaHMpoBaHns cebecToMMoCT NPOAYKLUMN: HOPMATUBHBINA,
pacyYéTHO-aHaNMTUYECKUIA, NO OCHOBHbLIM TEXHMKO-3KOHOMMYECKMM dhakTopaM. NMnaHnposaHme
CHUXeHns cebecToMMOCTM NpoayKuumn Ha npeanpuatiun. MNnaHmposaHme Hanoros, NPUBLINN K
peHTabenbHOCTN NPOAyKLMM, MPoL4aX, MPOM3BOACTBA, aKLMOHEPHOro KanuTana.

Tewma 9. NnaHnpoBaHue chnHaHCOBOW AesATeNbHOCTU NpPeanpUATUsA
YCTHbI ONpoC , NPUMEpPHbIE BOMPOChI:

3HayeHne 1 metogonornyeckme ocobeHHOCTU PUHAHCOBOrO NNaHnpoBaHns (b0oXeTMpoBaHus) B
ycnoBusx pbiHka. MoHsaTne 6roaxeta n 6roaxetmposaHns. Cuctema 6104XeToB Ha KPYMHOM
npeanpuatun. Mactep-6t040XeT KoMnaHmn. TUNonorns BHyTPMGOUPMEHHbIX O104XETOB: OCHOBHbIE,
onepaumnoHHbIe, BCOMOraTtesibHble U cneunanbHble 6ioaxeTbl. ConepXaHne OCHOBHbIX (PUHAHCOBbIX
IOKYMeHTOB. Jlornyeckasi nocnenoBaTenbHOCTb Npouecca broaxetTmpoBaHus. Pacyét doHaHCOBbIX
nokasarenein. lNokasatenn ncnonb3oBaHUsa PrHaHCOBOro pblyara. KoMnnekcHble nokasaTenu.
JonrocpoyHoe chrHaHCOBOe NnaHnpoBaHue. Metoabl NPOrHO3MpoBaHns nponax. Paspabortka
rpagouka oXxumoaeMbix NOCTYNNEHWI AEHEXHbIX CPeacTB OT npogax. OnpegeneHne notTpebHOCTN BO
BHELWHEM (OUHAHCUPOBaHUN. [MBKOCTb PUHAHCOBO-TO NNaHNpPoBaHus. [paenno NPon3BoACTBEHHOMO
pblyara. KpatkocpoyHoe omHaHCcoBOe nnaHnpoBaHune. broaxer ABUXEHNS OeHEXHbIX CPeacTs
(BOAC). NporHosnposaHue bogxeTta HannyHocTu. NpaBuna coctaBneHns NnaHoBoro broaxera
HannyHocTu. Mmbkoe brooxeTnpoBaHne. ABToMatusauns 6100XeTMpoBaHus.

Tema . UToroesasi popma KoHTpons

MpuMepHbIe BONPOCHI K 9K3aMEHY:

1. CyWHOCTb 1 COYHKLMWN PbIHOYHOTO MNAHMPOBAHKSI.

2. MpenMeT 1 MeToq BHYTPUPMPMEHHOMO NNaHNPOBaHMSI.

3. DyHKUMM 1 CTPYKTYpa MNaHOoBbIX CNyX0 Ha NpeanpusiTAn.

4. oHsATME O NNaHOBbIX HOPMaTMBaX 1 HOPMax.

5. Knaccudhmnkaums n xapaktepmctuka HOpMaTBOB U HOPM.

6. TpynoBble HOpMATUBbI B MIAHUPOBAHNM, UX BUAbI U HA3HAYEHNME.
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7. MatepwuanbHble HopMaTyBbl B MIAHWPOBAHUN, UX BUIbI U
npuUMeHeHue.

8. MeTtoabl pa3paboTky NnaHOBbIX HOPMATUBOB U HOPM.

9. MexaHun3m B3aMmMoOencTBua HOPMaTMBOB 1 MNAHOBbIX NoKasartenen.
10. MNMporHo3npoBaHne NPON3BOACTBA KOHKYPEHTOCMOCOOHOW
npoayKunn.

11. [porHo3npoBaHue passnTns NoTeHumana npeanpusaTus.

12. MNnaHnpoBaHne NoTPebHOCTM B NPOM3BOACTBEHHbIX PECYPCAX.
13. lnaHnpoBaHune n ouHaHCNPOBaHUE KanuUTanbHbIX BNOXEHWUNA.
14. CywWwHOCTb CETEeBOro NnaHNpPoBaHNS.

15. [locTpoeHmne ceTeBbIX MOAENEN.

16. Pac4ét nnaHoBbIX NapaMeTpoB CEeTEBbIX MPadIUKOB.

17. AHanu3 n onNnTMMM3aumns ceTesblX NNaHoB.

18. OCHOBHblE NokasaTenu nnaHa NPon3BOACTBEHHOM OEATENbHOCTH
npeanpuaTus.

19. Pa3paboTka Nnpon3BOACTBEHHON NPOrpaMmbl NPELNPUSATHS.
20. NnaHnpoBaHme NPoN3BOACTBEHHON MOLWHOCTY MPeanpuaTUs.
21. CocTtaBneHve nnaHa npogax ToBapoB M YCnyr.

22. lMnaHupoBaHne NOTPeOHOCTN NepcoHana Ha NPeanpuUATUN.

23. lNnaHnpoBaHne Npon3BOANTENBHOCTY TPyaa.

24. [NnaHnpoBaHme dhoHaa onnartbl Tpyaa nepcoHana.

25. MnaHupoBaHne cebecToMMoCTM NPOLYKLMN.

26. CocTtaBneHve cMeTbl 3aTpaT Ha NPon3BOACTBO.

27. MnaHupoBaHmne Npmbbinu Ha NPeanpUaTUN.

28. PacnpeneneHue nnaHoBow Npubbinu.

29. lNnaHnpoBaHne peHTabenbHOCTM NPON3BOACTBA, MPOAYKLUN,
npogax, kanurana.

30. Buabl 1 cuctembl onepaTnsHOro niaHMpoBaHus.

31. PaspaboTka onepaTuBHbIX NNaHOB NPOM3BOACTBA.

32. lNokasaTenu oLeHK 3KOHOMUYECKOWN adpPEKTUBHOCTH
NIaHOB-NPOEKTOB.

33. Bblbop KpnTEPUS SKOHOMUYECKON 3GDGEKTMBHOCTA
NIaHOB-NPOEKTOB.

34. Pac4ét nokasarenei agodekTUBHOCTU NIAHOB-MPOEKTOB.

35. lNpuMeHeHre KOMNbIOTEPHOM TEXHUKM B MNIAaHNPOBAHNN.

36. AHanna n oueHkKa Kka4yecTsa MnnaHos.

37. CoBepleHCTBOBAHNE CUCTEMbI MNAHMPOBAHUS.

38. CObIT NpoaykumMmn 1 KoMmMepyeckas paborta npeanpusaTus.

39. lNnaHnpoBaHWe YNCNEHHOCTN yrnpaBieHY4eCcKoro nepcoHana
40. duHaHCOBbIV NnaH 1 6roaXeT NpeanpuaTUs

41. ®drHaHcoBas oueHka NpeanpuHNMAaTENIbCKOro NpoekTa .

42. [NnaHnpoBaHme TEXHNYECKOro nporpecca Ha npeanpusaTm

43. [lnaHnpoBaHMe BHEWHEIKOHOMUYECKON OeATENbHOCTU Ha
npeanpuaTus.

44. OpraHn3aunsi NNaHOBO-3KOHOMMYECKOI paboTbl NPeanpUsTHS.
45. TnaHMpOBaHNE CHNXEHMS CEOECTONUMOCTM NPOLYKLMM NO TEXHNKO-9KOHOMUYECKMM (DAKTOPAM.
46. OnpegneneHve NOTpebHOCTM B MaTEPUanbHO - TEXHUYECKMX pecypcax.
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47. lnaHnpoBaHne accopTUMEHTA BbiMyCKaeMom NpoayKLunn.

48. [NnaHnpoBaHMe 0CBOEHUS HOBbIX BULOB U3OENNA.

49. MporHo3mpoBaHne BENNYUHBI Npoaax (cobiTa MpoayKumm).

50. CTpykTypa nnaHoBbIX OTOENOB HA NPeanpuaTun.

51. CywHoCcTb BU3HEC - MNAaHMPOBaHMSA, PYHKLUNN 1 coaepXaHne busHec-nnaxHa.
52. PaspaboTka brusHec-nnaHa co3naHns HOBOro BuAaa NpoaykLmu.

7.1. OcHOBHas nuTeparypa:

BuHorpapgosa, M. B. OpraHunsauunst n nnaHMpoBaHue OesaTenbHOCTU NpeanpusaTuin coepbl cepsuca
[OnekTpoHHbIn pecypc] : YuebHoe nocobue / M. B. BuHorpaposa, 3. V. MNaHuHa. - 7-e nsa., nepepab.
n gon. - M.: Uspgatenbcko-Toproeas kopnopauus "Hawkos n K-", 2013. - 448 c. - ISBN
978-5-394-02141-1. 9BC "3HaHnyM" Pexum goctyna:
http://znanium.com/bookread.php?book=414588

LOybposuH, N. A. BuaHec-nnaHnpoBaHne Ha NpeanpuaTMn [ONeKTPOHHbIR pecypc] : y4ebHuk ans
6akanaspos / V1. A. [lybpoBuH. - 2-e n3a. - M.: Jawkos n K, 2013. - 432 c. - ISBN
978-5-394-01948-7. 9bC "3HaHnyM" Pexum goctyna:
http://znanium.com/bookread.php?book=411352

CaBkuHa, P. B. MNnaHmpoBaHue Ha npeanpusitum [SnekTpoHHbI pecypc] : YuebHuk ans 6akanaspos
/ P. B. CaBkuHa. - M.: Jawkos n K, 2013. - 324 c. - ISBN 978-5-394-01317-1. 9BC "3HaHunym"
Pexwum goctyna: http:/znanium.com/bookread.php?book=414257

KopnopatneHoe ynpasneHue: Y4ebHuk / N.1O. Boyaposa. - M.: UHPPA-M, 2012. - 368 c.: 60x90
1/16. - (Bbicwee obpasoBaHue). (nepennet) ISBN 978-5-16-004827-7
http://znanium.com/bookread.php?book=235024

7.2. JlononHuTenbHasa nuteparypa:

KopnopaTneHble MHPOPMALIMOHHbBIE CUCTEMBI YripaBneHus: Y4ebruk / MNon Hayy. pen. H.M.
Abaunkeesa, O.B. Kutosoii. - M.: UHDPA-M, 2010. - 464 c.: 60x90 1/16 + CD-ROM. - (Bbicwee
obpasosaHue). (nepennet, cd rom) ISBN 978-5-16-003860-5,
http://znanium.com/bookread.php?book=200583

MnaHnpoBaHne Ha npeanpuaTun: Yyebruk / M.W. Byxankos. - 3-e nsa., ucnp. - M.: UH®PA-M,
2009. - 416 c.: 60x90 1/16. - (Bbicwee obpasoBaHue). (nepennet) ISBN 978-5-16-003136-1,
http://znanium.com/bookread.php?book=206418

OcHoBbl KOpnopaTMBHOro ynpasneHus: YyebHoe nocobue / A.l'. lemeHTbeBa; MockoBCKuii
rocy0apCTBEHHbIN MHCTUTYT MEXAyHapOAHbIX OTHOWeHWA (YHuBepcuTteT). - M.: Maructp, 2009. -
575 c.: 60x90 1/16. (nepenneT) ISBN 978-5-9776-0116-0,
http://znanium.com/bookread.php?book=176706

7.3. UHTepHeT-pecypcChbl:

XypHan - http://dis.ru/manag

XypHan "OupekTtop-NHpo" - http://www.director-info.ru

XypHan "lMpobnembl Teopun 1 NpakTnkn ynpasnenms” - http:// www.uptp.ru
XypHan "CekpeT cpupmbl” - http://www.sf-online.ru

XypHan "9kcnept" - http://www.expert.ru

8. MarepumanbHo-TexHU4Yeckoe obecrneyeHne oUCLUNNAUHBI(MOAYNS)

OcBoeHne ancumnnnHbl "KopnopaTMBHoe I'IJ'IaHI/IpOBaHI/Ie" npeanonaraet ncnonb3oBaHmne
cnepnywouero martepumalibHO-TEXHNYECKOro obecneveHuns:
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MynbTumMeouiiHas ayoutopus, BMECTUMOCTbIO bonee 60 yenosek. MynbTumMeauiiHas ayamtopums
COCTOMT U3 UHTErpUPOBaHHBIX NHXEHEPHbIX CUCTEM C €OUHON CUCTEMON YnpaBs/eHuns, OCHaLWeHHas
COBPEMEHHbBIMU CPELCTBaMM BOCNPOU3BEAEHUS U BU3yanv3auum noboin Buaeo n ayamno
NHpopMauun, Nony4eHNs 1 nepenadn dNeKTPOHHbIX JOKYMEHTOB. TNoBas KoMnnekraums
MyNbTUMELVIAHON ayanuTOpUM COCTOUT U3: MyNbTUMEONAHOrO NPOEKTOpPa, aBTOMaTU3NPOBAHHOIO
NPOEKLIMOHHOrO 3KpaHa, akyCTUYECKON CUCTEMDI, a TAKXEe MHTEPAKTMBHONW TpMbyHbI NpenonaBsartens,
BK/IOHAIOLWEN Tay-CKPUH MOHUTOP C AuaroHanblo He MeHee 22 OI0MOB, NePCOHaNbHbIA KOMMbIOTEP
(c TexHnyecknmm xapaktepucTukamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHpepeHL-MUKPOOOH, 6ecnpoBoLHOM MUKPOMOH, 610K ynpaBneHus 060pynoBaHNEM, UHTEPOEICHI
noakntouermns: USB,audio, HDMI. MiHTepakTmBHas TpmbyHa npenoaaBatens SBnseTCcs Kno4eBbiM
3NEMEHTOM yNpaBneHns, 06 bEANHSIOWMNM BCE YCTPONCTBA B EOMHYIO CUCTEMY, U CIYXUT
NONHOLEHHbIM paboymm MecToM npenoaasatens. lNpenonasartens MMEET BO3MOXHOCTb NIErKO
ynpaBnsTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, 4TO MO3BONSET NPOBOANTL NEKLMMW, NPAKTUYECKUE
3aHATWA, Npe3eHTauunn, BebrHapbl, KOHEPEHLNM U Opyrie BUObl ayAUTOPHON Harpy3Ku
obyyarowwmxcs B yAOOHON 1 BOCTYNHOW ANS HAX POPME C MPUMEHEHNEM COBPEMEHHbIX
NHTEPAKTMBHbIX CPEACTB 0Oy4eHMS, B TOM YMCNE C MCNONb30BaHMEM B MpoLecce 0by4yeHns BCex
KoprnopaTtusHbIX pecypcos. MynbTuMeguinHas ayamtopust Takxxe OCHaleHa WMPOKOMOIOCHbIM
LOCTYNOM B CETb MHTEPHET. KoMnbloTepHOE 060pyn0BAHMEM NMEET COOTBETCTBYIOWEE
NVLEH3NOHHOE NPOrpaMmMHoe obecneyeHue.

KomnbtoTepHbIl knacc, npeactaensowmii coboi paboyee Mecto npenoaasaTens n He MeHee 15
paboyrx MECT CTYAEHTOB, BK/IOYAIOLWMX KOMMbIOTEPHbIM CTOM, CTYN, NePCOHasbHbIA KOMMbIOTEP,
NMLEH3MOHHOE NporpaMmMHoe obecneyeHne. Kaxablii KOMAbOTEP MMEET WPOKOMONOCHBIA JOCTYN B
ceTb VIHTepHeT. Bce KoMMbioTepbl MOAK/OYEHbBI K KOPNOPaTMBHOW KOMMbIOTEPHON cetTn KDY n
HaxogaTcsa B €AMHOM JOMEHE.

YyebHo-MeToanYeckas nutepartypa ans 4aHHOW ONCLMMNINHBI UIMEETCS B HAMYUN B
3NeKTPOHHO-6ubnnoTeyHol cucteme "ZNANIUM.COM", pocTyn K KOTOPOW NpeLoCTaBNEH CTyAEHTaM.
9BC "ZNANIUM.COM" conepXuT nponsseneHns KpynHEeNnwmnx POCCUNCKNX Y4EHbIX, PyKOBOOUTENEN
rocynapCTBeHHbIX OpraHoB, npenogasarener Beaylmx By30B CTpaHbl, BbICOKOKBANN(ULMPOBAHHbIX
CMeunanncToB B pasnunyHbix cdoepax brnsHeca. PoHL 6nbnMoTekn chopMMpPOBaH C y4ETOM BCEX
N3MEHEHMN 06pa3oBaTENbHbIX CTAHAAPTOB M BKKOYAET y4ebHMKM, yyebHble nocobus, YMK,
MOHOrpadun, asTopedoeparbl, guccepraLmm, SHUUKNONEONn, CAOBapy U CPaBOYHNKN,
3aKkoHo4aTeNbHO-HOPMATMBHbIE OOKYMEHTbI, CNeunanbHbie Nnepnognyeckme n3gaHms n n3naHus,
BbiNyckaemble nsgartenncrsamm By30B. B HacToswee Bpems 95C ZNANIUM.COM cooTteetcTByeT
BCeM TpeboBaHMaM hefepanbHbIX roCyAapCTBEHHbIX 0Opa3oBaTeNbHbIX CTAHAAPTOB BbICLIErO
npogoeccrnoHanbHoro obpasosanust (PrOC BI1O) HoBoro nokoneHus.

Mporpamma cocTtasneHa B cootBeTcTBum ¢ TpeboBaHnsmm ®rOC BINO 1 y4ebHbIM nnaHoM no
HanpasneHuio 080200.62 "MeHenXMeHT" 1 npoduso NoaroToskm MeHeoXMeHT cdpepbl yCnyr .
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