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MporpamMmy aucumnnnHbl paspaboTan(a)(n) ooueHT, K.H. (goueHT) Manein T.®. kadenpa obuero
mMeHeoxmMeHTa OtaeneHne meHenxmeHnTa , TFPalej@kpfu.ru

1. LUenn ocBOEHNS AUCLUMINHBI

Llenb nay4yeHust oMcumMnanHbl COCTOUT B OOPMUPOBaHNM Yy CTYIEHTOB NPeAcTaBneHne o cucTeme
OLIEHKM MO LIeNISIM 1 KOMNETEHLMSIM Kak O COBPEMEHHOM MHCTPYMEHTE KOHTPONS UCMONTHEHUS!
cTpateruv, MoTMBauMm 1 ynpaeneHunst 30¢EKTUBHOCTLIO PaboTbl OpraHn3auui.

OucumnnnHa "YnpaeneHne agodeKTBHOCTbIO paboThl" NpeaycMaTpuBaeT pelleHmne Cneaytowmx
3agau:

[ M3y4uTb MHCTPYMEHTLI M TexHONorMM, HeoBxXoaUMbIE /st SDEKTUBHOMO OCYILECTBAEHNS OLIEHKM
LesiITENbHOCTU, a TakXe anropuTMbl KOMMyHMKaLUWM PyKOBOAMTENS C COTPYAHMKAMMN NPW
NPOBEOEHNN OLIEHKWN OeATeNbHOCTM N0 LENsiM U KOMMNETEHLINAM.

[l OTpaBoTath HaBbk MOCTAHOBKW KOPPEKTHBIX YNIPABNEHYECKUX LieNeid, OLEHKU JOCTUXEHUS Lieneil
N OLLEHKU MPOSIBNEHHbIX KOMNETEHLUMIA 32 OTHETHBIA NEPUOA.

2. MecTo AMcUMNNNHBI B CTPYKTYype OCHOBHOM 06pa3oBaTtefibHOM NPOrpamMmmbl BbICLLETO
npocpeccuoHanbHoro o6pasosaHus

JaHHas yyebHas oncumnnnHa BkitodeHa B pasgen " 53.B.15 MNMpodgoeccrnoHanbHbIi" OCHOBHOWA
obpaszoBartenbHoit nporpammbl 080200.62 MeHeoXMEHT 1 OTHOCMTCS K BapMaTUBHOWM YacTu.
OcBauBaetcs Ha 2 kypce, 4 ceMecTp.

OuvcumnnuHa "YnpasneHne adhpekTMBHOCTbIO paboThl" ABNSETCS ANCLMNINHON Npodpuns
"MeHenXMeHT opraHnsauumn” (BapuaTneHas 4acTb NPOGECCMOHANbHOro umkna denepanbHoOro
rocyLapCTBEHHOrO CTaHAapTa BbICIIEro NPOtECCHOHaNbHOro 06pa3oBaHns Mo HaNPaBNEHNIO
080200 MeHenXMeHT).

HporpaMMa npeanonaraeT npensaputenbHoe n3y4eHne gucumnniinHbl Teopvlﬂ MEeHEe O XMeHTa:
ncrtopu ynpaBnqueCKon MbIC/N, anaBneHVle nepcoHasnom, CTpaTeFVI‘-IeCKI/Im MEeHEe O XXMEHT,
[Mcmxonornsa MeHeoXMeHTa, OpFaHVI3aLI,I/IOHHOG noeeneHne.

"YnpasneHvne agppekTUBHOCTbIO paboThl" ABNSeTCS NpealwecTByowWwe ANCUNNANHOK 4NS
HanmcaHus aTTecTaunoHHON paboTbl 1 0byyeHns B Marmctparype.

3. KomneteHuuu obyyarowierocs, hopMmpyemble B pe3ynbTate 0CBOEHUS OUCLUMIINHDI
/mopynsi

B pesynbTate 0CBOEHUS AMCLMNANHBI (DOPMUPYIOTCS CNeaytoWwme KOMNeTEHUNN:

PacwudcpoBka
Lincpp komnereHuyu npuobpeTaeMor KoMneTeHLUU

OK-2 3HaHWe 1 NOHMMaHWe 3aKOHOB PasBUTUS NPMPOAbI, 0bwecTBa u
(0BLwekynbTypHbIE MbILWIEHNS U YMEHWE OnepupoBaTb 3TUMM 3HAHUAMM B
KOMNeTeHLmm) npodpeccnoHanbHON AeaTenbHOCTH;
OK-10 CTpeMieHne K NMMYHOCTHOMY 1 NMPOohecCnoHanbHOM
(oBuwekynbTypHele caﬁ)/lo asBUTUIO yane g
KOMMeTeHuun) P
OK-5 BnageHue KynbTypoi MblWNEHNS, CNOCOOHOCTb K BOCMPUSATULO,
(0BLeKkynbTypHbIE 06006LeHno N aHann3y HpopMaumm, NOCTAHOBKE Lenu n
KOMNeTeHLmm) BbIGOpY nyTein eé noCTUXEeHNs
MK- 14

B H BPEMEHHbIMW TEXHONOMMAMM yNpaBneHms
(npodbeccmoHanbHble ngaﬂgHaﬁoCMO peme eXHONo ynpasne
KOMreTeHuun) P '
MK-5 CnocobHOCTb 3CPPEKTUBHO OPraHn30BaThb rpynmnoByo paboTy
(npodheccunoHanbHble Ha OCHOBE 3HaHWA NPOLIECCOB rPynnoBon ANHAMUKMK U
KOMNeTeHLmm) NPUHLMMNOB (POPMUPOBAHNS KOMaHbI
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B pesynbtate 0CBOEHUS ONCUMMNUHBI CTYAEHT:
1. DONXEH 3HaTb:

? OBONOUMIO yNpaBneHns adpeKTUBHOCTbIO
? Llenn n 3ama4m oLeHKN KOMNeTeHunin

Yto cnenyet noHuMartb nNoL agpdpekTUBHOCTbIO. Linkn ynpasneHns agpdoekTuB-HOCTbIO. YPOBHM
ynpasneHns agodekTnBHoCTbIO. dTtanbl Performance manage-ment.

? MeTtogonoruv ans BHeOgpeHUs ynpasneHns aoeKkTUBHOCTbIO OeSATeNb-HOCTH.

? Bugbl KPI.

? TexHonorumn coopmuposaHus cuctemol KPI.

? MNpouecc nposeneHns Performance review.

? ? Bba3oBble xapakTePUCTVKM YPOBHS TPEHUPOBAHHOCTW, MOArOTOBEHHOCTU YMa K paboTe
? Mogenu NMHERHOro Y HENUHENHOMO MbILWIEHUS.

? CyWHOCTb 3BPUCTUKN N KPEATUBUCTUKMN.

? Teopun TBOpPYECTBA: HAYYHO-TEXHNYECKOr0, Xy40XECTBEHHOrO U T.1.

? CTpyKTYypy KpeaTnBHOro npoLecca.

? MeToabl MHTEHCMAIMKALMK TBOPYECKOrO npouecca

? MpuHUMNbI U MeToAbI POPMUPOBAHUS FPYNM SKCMEPTOB, NPU3BAHHbIE OLEHMBATD T€ UW UHbIE
npeaBapuTenbHO pa3paboTaHHble NPeaNOXEHUS ; BO-NPOCHI, CBS3aHHbIE C COBEPLIEHCTBOBAHNEM
ynpaBneHns TBOPYECKUM NOTEHLUM-ANOM IMYHOCTU N KONNEKTUBA;

? MeTonbl 06pa3oBaHUsi BPEMEHHbIX TBOPHYECKMX KOMNEKTUBOB U3 WL, CMIOCOOHBIX K 300PEKTUBHOMY
y4acTuio B rpynnoBOM TBOPYECKOM MpoLecce.

2. IONXEeH yMeTb:
OcyuwectBnaAtb pacyeTt KPI.
KoppekTtuposatb KPI.
Beoantb gaHHblie KPI.

3. nonxeH Bnagetb:

Bnapnetb HaBblkaMu

? MoTtuBauumn UCnonHeHns cTpaTeruu.

? [perionpoBaHns, pacyeTta rpenmos.

? OueHkun nepcoHana ¢ nomoubto KPI.

? OphekTUBHOro NpoBeaeHNS KOMMyHUKALMN C COTPYOHUKOM.

? dopmmpoBaHMsa nnaHa passuTua Ha ocHose Performance review.

4. NONXeH OEeMOHCTPUPOBaTb CMNOCOOHOCTb M FTOTOBHOCTb:

OpraHn3oBbIBaTb 3AEKTUBHYIO paboTy opraHM3auny n NnoapasneneHns, yctaHaBnmeatb Lenm un
pacnpenensiTb 3anaym

4. CTpyKTypa u cogepxaHve AUCLUMNINUHbI/ Moayns
Obwas TpyooemMKoCTb AMCLUMMNANHBI COCTaBnseT 3 3a4eTHbIX(ble) eanHmu(bl) 108 yaca(os).
dopma NPOMEXYTOYHOro KOHTPONS AUCLMMANHDBI 3a4€eT B 4 ceMecTpe.

CyMMapHo no AMcumnanHe MoxHo nony4ntb 100 6anno., N3 HMX Tekylwas paboTta oueHmBaeTcs B 50
6anno., ntorosas popma KoHTpons - B 50 6annos. MnHMManbHoe KONM4YecTBO ANs AOoMnycKa K 3ayeTy
28 6annos.

86 6annos 1 bonee - "oTANYHO" (OTN.);
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71-85 6annos - "xopowo" (xop.);
55-70 6annos - "ynosnetBoputenbHo" (yaooB.);
54 6anna n MeHee - "HeynoBNeTBOpUTENbHO" (Heya.).

4.1 CTpyKkTypa u cogepxaHue ayauTopHOW paboTbl N0 AMCLUNIMHE/ MOBYNIO
TemaTtnyecknn nnaH gUCUUNIUHbI/MOAYNS

Buabl v yachbl
Paagmen ayauTopHOM paborThbl,
Henens UX TPy A0EMKOCTb Tekywue copmbl
N ‘D'"Kn":)':lr;;}r;“b'/ CeMechcemecrpa (B yacax) KOHTpOnsi
Nex ImI'IpameecKmeJ1a60parop|-u>|e
L 3aHATUA paboTbi

Tema 1. OBonouns
1.lynpasneHus 4 1 2 2 0 scce

9PPEKTUBHOCTbIO.

Tema 2. CywHocTb

ynpaBneHus YCTHbIA ONpocC
2. 9P PEKTUBHOCTBIO 4 2 2 2 0

paboThbl

Tema 3. MeTtogonoruu

Ons BHeOpeHus
3.|ynpasneHus 4 3 2 2 0 npeseHTalna

9PPEKTUBHOCTbIO

DesaATeNbHOCTU.

Tema 4. CywHocTtb KPI KOHTPONbHas
4.|(Key Performance 4 4 2 2 0 pabota

Indicator)

Tema 5. MoTuBaums

(OeHexHoe YCTHbI ONpoC
. CTUMYNMPOBaHME) Ha 4 5,6 4 4 0

6a3ze KPI

Tema 6. OCHOBHble nMCLMEHHAS
6 [2Tans! cnyxe6Hol 4 78 4 4 0 26073

‘laTTecTaumm Ha base ’ P

KPI.

Tema 7. MNpakTnka

yrnpasneHuns npeseHTauuns
£ 9O PEKTUBHOCTbIO 4 9 2 2 0

paboThbl

Tema . Itorosas 3ayer
" |dopma KoHTpOnNA 4 . 0 .

Wtoro 18 18 0

4.2 CopepxaHue oUCLUNMUHbI
Tema 1. dBontouus ynpaeneHus 3acpPeKTUBHOCTbIO.
JNIeKLMOHHOe 3aHsiTne (2 4yaca(oB)):

YnpasneHue agpdoekTUBHOCTbIO NPUCYTCTBYIOT B TpakTate CyHb LI3bl VICKyCCTBO BOMHBI.
YnpaeneHue no nHcTpykumsiM. YnpasneHue no uensm. Performance management. O6ocHoBaHue
aktyanbHoctn Performance management (PM) cerogHs. Ponb CUCTEMbI OLLEHKM OeATENbHOCTU B
cucteme PM OcHoBHble npenmyliectsa CUCTEM OLIEHKM OeATENbHOCTM OCHOBAHHOW Ha, Tak
Ha3blBaeMOWN ?CMelaHHon Mmogenn? (Luenu + komneteHuun). Cneundprka oLeHKM no LensM.
NHCTPYMEHTbI MOCTAHOBKM HANPSXXEHHbIX LeNei N rapaHTus 0O beKTUBHOM OLEHKN pPe3ynbTaToB:
Construction Result, meTon novcka uenewn, cootseTcTeyowmx kputepmam SMART.
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npaKkTudeckoe 3aHsitne (2 yaca(os)):

[MpuMepbl kpuTEprEB n3MepeHns uener Metoabl nekomMnosvumm Lenem (BH13 00 KaxXaoro
cotpynHuka). Cneundouka oueHKr rno komneTeHumam: Lleny v 3agaym oueHkn KoMneTeHunm
ynpasneHue apekTMBHOCTbIO Yepe3 nosegeHne. Mogenb STAR BbISIBNEHUS MHAMKATOPOB
KOMMETEHUMIN Ha NpruMepax peanbHbix pabounx cutyaunii. MIHomkatopbl NPOSBNEHNS KOMNETEHLNIA
W WKana oueHKn, NpuHATNE B opraHmsaunun. icnonb3osaHne MoLeny KOMNeTeHUUn B onepaTtusBHOM
yrnpasneHux nepcoHanom.

Tema 2. CywHoOCTb ynpasneHus acpcpeKTUBHOCTbIO paboTbl
JNIeKLMOHHOe 3aHsiTne (2 4yaca(os)):

Kak npaeunbHo nepesoautcs TepmuH performance. Yto cnefyet noHnmMaTtb noa aogekTMBHOCTbIO.
Cuctema Performance management.

npaktnyeckoe 3aHsitne (2 4aca(os)):

Linkn ynpasneHunsa agogoekTUBHOCTbIO. YPOBHU ynpaBneHns adogpekTnBHoCTbI0. OTanbl Performance
management.

Tema 3. MeTtogonorum ans BHeapeHUN ynpaeneHUs 3cpPeKTUBHOCTbIO AeATENIbHOCTU.
JNleKLLMOHHOe 3aHsiTue (2 Haca(os)):

Crparterusi 6 Curma (Six Sigma strategy), C6anaHcupoBaHHas cuctema nokasa-tenei (balanced
scorecard), pacyet cebecToMMOoCTX Ha OCHOBE onepauwii (activity-based costing (ABC)), Bceobuwee
ynpasneHue kadectsoM (Total Quality Management),

npaKkTundeckoe 3aHsitne (2 yaca(os)):

aKoHOMuM4Yeckas fobasneHHas ctommocTtb (Economic value added), cuctema MHTErpMpPOBaHHOM
cTpaTternyeckom oueHkun (integrated strategic measurement) n Teopus OrpaHundenunn (Theory of
Constraints).

Tewma 4. CywHocTb KPI (Key Performance Indicator)
neKuMnoHHoe 3aHsiThe (2 yaca(os)):

Buabl KPI. 3Havenuns KPI. Pacyet KPI. Koppektuposka KPI. TexHonormm oopMmnpoBaHuns CucTembl
KPI.

npaKkTudeckoe 3aHsitne (2 yaca(os)):

Beon naHHbix KPI. Mpumepsbl KPI.

Tema 5. MoTnBauums (aeHeXHoe CTUMynupoBaHue) Ha 6ase KPI
JNleKLMOHHOe 3aHsiTne (4 4yaca(os)):

Ctpyktypa KoMneHcaumoHHoro naketa. 9ddekTMBHOCTb CUCTEMbI MOTMBaUMK. MoTuBauns
ncnonHeHusi ctpaternn. OCHOBHbIE 3Tanbl OLEHKM OONXHOCTel / paboumnx mecT. ['peinanposaHme,
pacyeT rpengos. 3agadm oueHkM nepcoHana ¢ nomoubto KPI.

npakTnyeckoe 3aHsitne (4 4aca(os)):

PekomeHpaumm no BHEOPEHUIO CMCTEMbl MOTUBaUMK Ha 6ase KPI.
Tema 6. OcHOBHbIe 3Tanbl cnyXxe6Hown atTecTauum Ha 6ase KPI.
neKkumnoHHoe 3aHsitTne (4 yaca(os)):

CywHocTtb Performance review. Llenn Performance review. Npouecc nposeneHus Performance
review. OCHOBHbIE 3Tarnbl KOMMyHUKaUMN SdpcpekTnBHas obpaTHas CBA3b U KOHCTPYKTUBHAS
KpuTuka PopmmpoBaHmne nnaHa passutnsa Ha ocHose Performance review.

npaktnyeckoe 3aHsitne (4 4aca(os)):

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

PerunctpaumnoHHbii Homep 810835914 5AE
CrtpaHnua 7 us 12. il VHI:I

S OEMALR G



Mporpamma gucumnnuHel "YnpaeneHne agpdpekTMBHOCTbIO Koprnopauun”; 080200.62 MeHeoXMeHT; AOLEHT, K.H. (aoueHT) MNanen T.®.

Mpouecc nposeneHus Performance review. Lencteusa pykosoautens Lo KOMMyHUKauum rno
COrnacoBaHmWio OLEHKM C COTPYAHNKOM. TUMNOBbIE OWMOKN 1 pekoMeHaauun. Anroputm 5 waros
npeneaputenbHo oueHkn. Bo Bpems: nocnenosarenbHOCTb OENCTBUA N peKOMEHaunm no

30 PEKTUBHOMY NPOBEAEHMIO KOMMYHMKALIMN C COTPYAHNKOM M COrlacoBaHuMto oLeHku. Pasbop
TUMNOBbIX OWKNOOK, anropuUTM, PEKOMEHAALUMMN N MHCTPYMEHTbI: OCHOBHbIE 3Tanbl KOMMYHVKaLNN
AphekTnBHaA 0bpaTHast CBSA3b M KOHCTPYKTUBHAS KpUTUKA: 5 npaBnn adpdoekTUBHOCTY.
Mo3auTneHas obpaTtHas CBsI3b (MpPU3HaHWEe pe3ynbTatoB U Ao-cTuxeHuit: anroputM OSCAR 1
cteneHun) MoTtusmpytowas koppekuus: anroputm obpatHoii ces3n OSCAR 2, 3, 4 cTeneHu 1 ero
MCNONb30BaHME NpPU COrnacoBaHMM OLEHKN B KOMMyHUKauum ¢ cotpyaHukom. Mogenb STAR u ee
NCMONb30BaHNe Npv NPOBEAEHUN OLEHKMN KoMMeTeHumnin. PaboTa ¢ keiicamu (ponesble Urpbl 1
aHanns sugeoctoxetos) [lencteus pykosoautens [locne 3aBepeHns KOMMyHMKauUnm n 0o
CnenylowWero oLeHo4YHOro neproaa. AHanma TunoBbix ownbok. PekomeHaaummn. dopMupoBaHmne
nnaHa passuTtusa Ha ocHoBe Performance review.

Tema 7. NMpakTtuka ynpasneHusi 3cpheKTMBHOCTbIO paboThbl
NeKLuMoHHoe 3aHsiThe (2 yaca(os)):

MpenmylwecTBa ynpaBneHns Npom3BoanTeENbHOCTLIO. [Mpobnemsl, cBs3aHHble ¢ Performance
Management.

npaktnyeckoe 3aHsitne (2 4aca(os)):

YnpasneHve npon3BoANTENbHOCTBIO NPK BbICTPOM n3MeHeHN. CyObekTMBHAs 06 EKTUBHOCTb U
apyrve mudpbl Performance Management.

4.3 CTpyKTypa 1 copepXxaHume caMOCTOSITeNIbHOM paboTbl AUCLUMIUHBI (MOLYNSA)

Buabl
N Paanen Cemectp| HeAens | camoctosirensHoi TpyaoemkocTh g?«%%%';?:;ﬁﬂg;
JucumnnmHbl pcemecha pab6oTbl (B yacax) 260TbI
CTYLEHTOB P
Tema 1. OBonoums
1.lynpasneHus 4 1 ggc,ﬂ,eFOTOBKa K 8 acce
3PYPEKTUBHOCTLIO.
Tema 2. CywHoOCTb
npasneHuns noaroToBka K o
2.y 4 2
9O PEKTUBHOCTbLIO YCTHOMY Ornpocy 10 YCTHBIN ONpoC
paboThbl
Tema 3. MeTtononorum
ONs BHEOPEHNS
3.lynpasneHus 4 3 EO'SQZL?Z';?A; 12 npeseHTauns
3PYPEKTUBHOCTHIO P
NeATeNbHOCTMW.
Tema 4. CywHocTb KPI NoOAroToBka K
4./(Key Performance 4 4 |[KOHTPOMNbHOIA 12 K(;g;gganaﬂ
Indicator) pabote P
Tema 5. MoTuBaums
(DeHexHoe noaroToeka K -
. 4
5 CTUMYNMPOBaHME) Ha 5.6 YCTHOMY Onpocy 12 yCTHBIA onpoc
6ase KPI
Tema 6. OcHOBHble
6 [2Tans! cnyxebHoi 4 78 ﬂaggﬁe?:jm'( 12 NMMCbMEHHas
‘latTecTtaumm Ha base ’ paboTa
pabote
KPI.
Tema 7. MNpakTnka
npasneHuns noaroToska K
7.V 4
3P PEKTMBHOCTbIO 9 npeseHTaumm 6 npeseHTaums
paboThbl
WNtoro 72
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5. O6pa3oBatenbHble TEXHONOIMU, BK/IOYasi MHTEpPaKTUBHble (hOpMbl 06yueHus
case study

TexHonorvs NoCTaHoOBKW Lenu

TexHonorns oby4yeHmns Kak y4ebHOro nccnenoBaHns

TexHonorusa konnekTueHom mMoicnegesatensHoct (KM)

TexHonorns aBpMCTUYECKOro 0by4eHns

6. OueHOUYHble CpeacTBa OJ1s1 TEKYLLLero KOHTPOJS yCrneBaeMoCT!, NPOMEXYTOYHOMN
aTTecTauum no UToram OCBOEHUS OUCLMMNIIMHBI U y4e6HO-MmeToanyeckoe obecneyeHme
CaMOCTOSITe/IbHOW paboTbl CTYAEHTOB

Tema 1. 9Bontouus ynpaeneHus acpPeKTUBHOCTbIO.
acce , NpUMepHble TEMbI:

1/ YnpaeneHue no nHCTpykuusim. YrnpasneHue no uensim. Performance management. 2/O6ocHoBaHme
aktyanbHoctn Performance management (PM) cerogHs. Ponb cUCTEMbI OLLEHKM OEATENbHOCTU B
cucteme PM 3/ Llenn n 3apayn oueHkn KOMNeTeHuUni, ynpasneHme agpdekTMBHOCTbIO Yepes
noseneHue.

Tema 2. CywHocTb ynpasneHus a¢pcpeKTUBHOCTbIO paboTbl
YCTHbIV ONpPOC , NPUMEpPHbIE BOMPOCHI:

1/ Yto cnepyet noHUMaTb nog scpekTnBHOCTbIO. 2/Llnkn ynpaeneHns agodpekTMBHOCTbIO. 3/ dTansl
Perfor-mance management.

Tema 3. MeTogonorum ans BHeapeHUs ynpasneHUsa 3dppeKTUBHOCTbIO AesATeNIbHOCTU.
npes3eHTauuns , NpMMepHble BONPOCHI:

1/Ctpaterust 6 Curma (Six Sigma strategy), 2/CbanaHcmnpoBaHHas cuctema nokasartenei (balanced
scorecard), 3/pacyeT cebecToMMOCTM Ha OCHOBE onepauunii (activity-based costing (ABC)),
4/Bceobuiee ynpaeneHune kadecteoM (Total Quality Management), 5/akoHoMnyeckas nobaBneHHas
ctommocTb (Economic value added), 6/cuctema MHTErpupPoOBaHHOM CTPATErMYEeCKOM OLLEHKN
(integrated strategic measurement) n 7/Teopus OrpaHudenunin (Theory of Constraints).

Tema 4. CywHocTtb KPI (Key Performance Indicator)
KOHTponbHas paboTa , NpuMepHble BONPOCHI:

1/ Bugbl KPI. 3HadeHus KPI. Pacyet KPI. KoppekTtuposka KPI. 2/TexHonorum oopMmpoBaHms
cuctemnl KPI.

Tema 5. MotnBauus (oeHeXxHoe cTumynuposaHue) Ha 6ase KPI
YCTHbIA ONPOC , NPUMEpPHbIE BONPOCHI:

1/CtpykTypa KomneHcaumnoHHoro naketa. SgopekTMBHOCTb CUCTEMbI MOTUBaUMK. 2/MoTrBaums
ncrnonHeHus ctpaterun. 3/ periompoBaHne, pacyeT rpenaos.

Tema 6. OCcHOBHbIe 3Tanbl cnyXxe6How atTecTauumn Ha 6ase KPI.
nMcbMeHHasi paboTa , NpUMepHbIe BONPOCHI:

1/CywHocTb Performance review. Llenn Performance review. 2/[Mpouecc nposeneHuns Performance
review. 3/OCHOBHble 3Tanbl KOMMyHUKauuy 4/3ddpekTBHas obpaTHas CBSA3b U KOHCTPYKTUBHAS
KpuTnka 5/MoTumBmpyowas KoppekLums: anroputMm obpartHol cBs3u 6/PopmmnpoBaHme nnaHa
pas3BnTns Ha ocHoee Performance review.

Tema 7. NMpakTtuka ynpasneHusi 3pheKTMBHOCTbIO paboThbl
npeseHTauuns , NpMMepHbIe BOMPOCHI:

Mpobnewmbl, cBA3aHHble ¢ Performance Management.

Tema . UToroBasi hopma KOHTpOns

[MprMepHbIe BONPOCHI K 3a4eTy:
YnpasneHue no MHCTpykumam. YnpasneHue no uensam. Performance management.
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ObocHoBaHuWe akTyanbHocTu Performance management (PM) cerogHs.
Ponb cuctembl oueHkn nedatenbHocTn B cucteme PM

OcHoBHble npenmyectsa CUCTEM OLEHKN OEATENbHOCTU OCHOBAHHOM Ha, Tak Ha3blBaeMOW
"CMewaHHon mogenn" (uenu + KoMneTeHuum).

Cneumnduka oueHKn no uensm. IHCTPpYMEHTbI MOCTAHOBKMN HANPSXXEHHbIX LEeNnei 1 rapaHTus
00 bEKTUBHOM OLIEHKW Pe3ynbTaToB

Construction Result - meToq noucka uenen, coorsetcTayowmx kputepusm SMART. MNpumepsbl
KpUTEPUEB N3MEPEHUS Lienen

MeToabl fekoMno3nuum uenein ("BHM3" [0 KaX40ro COTpyaHMKa).

Crieundprika oLEHKM Mo KOMMETEHLUSIM.

Mogenb STAR BbISIBNEHMS MHANKATOPOB KOMMETEHLUMI HA NpUMepax pearnbHbIX pabounx cuTyauuii.
Linkn ynpasneHns adodekTUBHOCTbIO.

YPpoBHU ynpaBneHns agoqekTUBHOCTbIO.

Cunctema Performance management.

dtanbl Performance management.

Crtparerns 6 Curma (Six Sigma strategy),

cbanaHcupoBaHHas cuctema nokasatenei (balanced scorecard),

pacyeTt cebecToMMOCTN Ha OCHOBE onepaumii (activity-based costing (ABC)),

Bceobuiee ynpasneHue kadyectsoMm (Total Quality Management),

aKoHOMMYeckasn nobaeneHHas ctommocTb (Economic value added),

cucTtema MHTEerpupoBaHHONM CTpaTern4yeckom oueHkm (integrated strategic measurement)
Teopusa OrpaHundenun (Theory of Constraints).

Buagbl KPI. 3HauveHns KPI. Pacuyet KPI. KoppekTtuposka KPI.

TexHonorum coopmmpoBaHuns cuctemsl KPI.

Beon naHHbix KPI. Mpumepsbl KPI.

CrpykTypa KoMneHcaunoHHoro nakera.

OcHoOBHbIe 3Tanbl OLEHKM OONXHOCTEN / paboymx MecT.

[penanposaHue, pacyeT rpennos. 3anaym oueHKN nepcoHana ¢ nomouwpbio KPI. PekomeHpauum no
BHEOPEHWNIO CUCTEMbBI MOTMBaLUMK Ha 6aze KPI.

CywHocTb Performance review. Llenn Performance review. Npouecc nposeneHns Performance
review.

OcCHoBHbIe 3Tanbl KOMMYHUKaUNK
dopMupoBaHme nnaHa pas3sutms Ha ocHoee Performance review.

7.1. OcHoBHas nuTeparypa:

1. Cuctembl ynpaBneHns agodpekTBHOCTbIO BnuaHeca: Yueb. nocobue / H.M. Abavkees; Moa Hayu.
pen. H.M. Abaukeesa, O.B. Kutooii. - M.: UHDOPA-M, 2010. - 282 c. //
http://znanium.com/bookread.php?book=187656

2. epunkoB B. N. YnpaBneHne nepcoHanom: paboTHMK - CaMblii 9¢PGEKTMBHBIA Pecypc KOMMaHWK:
YyebHoe nocobue / B.N. M'epuukos. - M.: UHOPA-M, 2012. - 282 c. //
http://znanium.com/bookread.php?book=347768

3. Manos M. M. OueHka oessTenbHOCTU 1 cucTema ynpasneHus komnaHuen Ha ocHose KP1/ M.M.
MaHos. - M.: HULU UHdppa-M, 2013. - 255 c. // http://znanium.com/bookread.php?book=356826

4. Manos M. M. MocTtaHoBKa cncTemMbl 6104XETHOrO yNpaBneHnus nnm Tpy KoopamHatel buaHeca:
BAP, 500C, BBJ1/ M.M. MaHos. - M.: HALU UHDPA-M, 2014. - 304 c. //
http://znanium.com/bookread.php?book=429053

7.2. [lononHutenbHasa nuteparypa:
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1. Paccen WtaH. Metog McKinsey: icnonb3oBaHne TEXHUK BeAyLWMX CTPATErMYECKNX KOHCYTIbTaHTOB
nns cebst n ceoero 6usHeca M. AnbnuHa busHec Bykc, 2004

2. PxexvH B.M., Anekang [0.A., KoaneHko H.B. PaspaboTka nokasatenei appekTUBHOCTH:
nowarosas MHCTPyKuus, BepwuHa, 2008

3. Tonkay B. KPI B ynpaeneHuu: cBsa3b co cTparteruein // XypHan "HoBbii MeHegXMeHT". - 2007 .- @
5, cTp31-35.

4. lllkona gouHaHcoBoro aupekTopa. Kak paspabortatb CUCTEMY K/OYEBBIX MOKa3aTenein
neatenbHoctn ? // XypHan ®uHaHcoBbI aupekTop.- 2006 r.- € SkkepcoH Y.Y. [NaHenn
NHONKATOPOB, Kak MHCTPYMEHT ynpasneHus, AnbnnHa busHec-bykc, 2007

7.3. UHTepHeT-pecypcChbl:

KPI (Key Performance Indicator): paspaboTtka 1 npumeHeHne nokasaTenei busHec-npouecca.
lMokasatenun adodpekTnBHOCTU - http://www.businessstudio.ru/procedures/business/kpi/

Bubnuoteka KPI - http://www.kpilib.ru/

Butek - www.betec.ru

Nutarun - www.lityagin.ru

Paspabotka CCI1 n KPI - http://balanced-scorecard.ru/case/econika

8. MarepumanbHo-TexHU4YecKoe obecrneyeHne oUCLUNIUHbI(MOAYNS)

OcBoeHve ancumMnavHbl "YnpasneHne aogekTBHOCTbIO Kopropauun" npeanonaraet
MCMONb30BaHNe CNenyloWero MaTepuanbHO-TEXHUYECKOro obecneyeHns:

MynbTumMeouiiHas ayautopus, BMECTUMOCTbO bonee 60 yenosek. MynbTumMeauiiHas ayamtopums
COCTOMT U3 UHTErpUPOBaHHBIX NHXEHEPHbIX CUCTEM C €OUHON CUCTEMON YnpaBs/ieHns, OCHaLWeHHas
COBPEMEHHbBIMU CPELCTBaMM BOCNPOU3BEAEHUS U BU3yanu3auum noboi Buaeo n ayamno
NHpopMauun, Nony4eHNs 1 nepenadn dNeKTPOHHbIX JOKYMEHTOB. TNoBas KoMnnekraums
My/NbTUMELVIAHON ayanuTOPUM COCTOUT U3: MyNbTUMEONAHOrO NPOEKTopa, aBTOMaTU3NPOBAHHOIO
NPOEKLIMOHHOrO 9KpaHa, akyCTUYeCKON CUCTEMDI, a TAKXEe MHTEPAKTMBHONW TpMbyHbI NpenonaBsartens,
BK/IOHAIOLWEN Tay-CKPUH MOHUTOP C AuaroHanblo He MeHee 22 OI0MOB, NePCOHaNbHbIA KOMMbIOTEP
(c TexHnyecknmm xapaktepucTukamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHpepeHL-MUKPOOOH, 6ecnpoBofHOM MUKPOMOH, 610K ynpaBneHus 060pynoBaHNEM, UHTEPGECHI
noakntouermns: USB,audio, HDMI. MHTepakTmBHas TpmbyHa npenoaaBatens SBnseTCcs Kno4eBbiM
3NEMEHTOM yNpaBneHns, 06 bEANHSIOWMNM BCE YCTPONCTBA B €AMNHYIO CUCTEMY, U CIYXUT
NONMHOLEHHbIM paboymm MecToM npenogasatens. lNpenogasartens MMEET BO3MOXHOCTb NIErKO
ynpaBnsTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, 4TO NO3BONSET MPOBOANTL NEKUMW, NPaKTUYeckme
3aHATMA, Npe3eHTaunn, BebrHapbl, KOHPEPEHLNM U Opyrie BUabl ayAUTOPHON Harpy3Ku
obyyarowwmxcs B yAOOHON 1 DOCTYNHOW ANS HAX POPME C NPUMEHEHNEM COBPEMEHHbIX
MNHTEPAKTMBHbIX CPEACTB 0Oy4eHMs, B TOM YMCNe C MCNONb30BaHMEM B npoLecce 0by4yeHns Bcex
KopropaTtusHbIX pecypcoB. MynbTumMeouinHas ayamtopust Takxxe ocHaleHa WMpPOoKOMOIOCHbIM
LOCTYMOM B CETb MHTEPHET. KoMnbloTepHOe 060pynoBaHMEM NMEET COOTBETCTBYIOWEE
NVLEH3NOHHOE NPOrpaMmMHoe obecneyeHue.

KomnbtoTepHbIl kKnacc, npeactaensowmii coboi paboyee Mecto npenogasaTens n He MeHee 15
paboyrx MECT CTYAEHTOB, BK/IOYAIOLWMX KOMMbIOTEPHbIV CTOM, CTYN, NEPCOHAasbHbIA KOMMbIOTEP,
NMLEH3MOHHOE NporpaMMHoe obecnedyeHne. Kaxablii KOMAbIOTEP MMEET WNPOKOMONOCHbBIA JOCTYN B
cetb VIHTepHeT. Bce KoMMnbioTepbl MOAK/OYEHbI K KOPNOPaTMBHOW KOMMbIOTEPHON cetn KDY n
HaxogaTcsa B €AMHOM JOMEHeE.

- pagmocuctema Turning Point
- CUCTEMbI KOMMbIOTEPHOr0 TECTUPOBAHUS.

Mporpamma coctasneHa B cootBeTcTBuM ¢ TpeboBaHnsmm ®rOC BIO 1 y4ebHbIM nnaHoM no
HanpasneHno 080200.62 "MeHeoXMeHT" 1 Npochunio NoAroToBkn MeHeoXMEHT opraHn3auun .
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