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Mporpamma aucumnnnHbl "OnepaunoHHblii MeHeIXMeHT"; 080200.62 MeHeLXMeHT; fOoUeHT, K.H. YcTuHoB A.D.

MporpamMmy avcumnavnHbl paspaboTan(a)(n) ooueHT, K.H. YcTnHoB A.9. kadbenpa obuero
mMeHeoxmMeHTa OtaeneHne MmeHenxmeHnTa , AEUstinov@kpfu.ru

1. LUenn ocBOEHNS AUCLUMINHBI
nccnenoBaHme TeopeTnyecknx n npakTn4eckmnx oCHOB onepaunoHHOro MeHegXXmMeHTa.

2. MecTO AMCUMNNUHBI B CTPYKTYype OCHOBHOM 06pa3oBaTtefibHOM NPOrpamMmmbl BbICLLETO
npocpeccuoHanbLHOro o6pasoBaHus

JaHHas yyebHas oncumnnnHa BkodeHa B pasnen " 53.B.2 MpodgeccmnoHanbHbIA" OCHOBHOM
obpaszoBartenbHoit nporpammbl 080200.62 MeHeoXMEHT 1 OTHOCMTCS K BApMaTUBHOWM YacTu.
OcBauBaetcs Ha 3 kypce, 6 ceMecTp.

hopMmpoBaHme 0CHOB 6asbl 3HaHWIA MO onepaL, MEHEOXMEHTY

3. KomneTteHuumn obyuatowerocsi, popMupyemble B pe3ynbTate 0CBOEHUSA AUCLUMNIINHDI
/mopynsi

B pe3ynbTate 0CBOEHUSI AMCLMNINHBI (OOPMUPYIOTCS CReaytowme KOMNeTeHUNN:

LLiucpp komneTeHumu npwoﬁp:Ta::nggl)ﬁgzl:lZTeHuuu

MK-18

(npodpbeccmoHanbHble nk-18

KoMneTeHuunm)

nk-19 nk-19

nk-24 nk-24

nKk-26 nKk-26

nk-47 nk-47

B pesynbTate 0CBOGHWUS ANCUMMAVHBI CTYOEHT:
4. nONXeH OEeMOHCTPUPOBaTb CMNOCOOHOCTb M FTOTOBHOCTb:

3Hartb:

- TEOPETNYECKME OCHOBbBI ONEPALMOHHOrO MEHEAXMEHTA B OpraHn3aumnu;

- PONb U MECTO OMEPALMOHHOIrO MEHEAXMEHTA B CTPYKTYPE (CUCTEME) YyNPaBNeHNS NpeanpusaTMem
yMeTb:

- OCHOBbI OpraHn3auum npoLecca BbiNOMHEHNS Onepaunii;

- MnaHupoBaHne Npon3BoACTBa U3LENNIA N YCIYT;

BNafeTb HaBblkaMu:

- 900PEKTUBHOrO NNAHNPOBAHNS NPON3BOACTBA;

- opraHusaummn obcnyxXunsaHusi NPOM3BOACTBA;

4. CTpyKkTypa U cogepXxaHue OUCLUMNIUHBI MOAYNs
Obwas Tpya0eMKOCTb ANCLMINIIMHBI cocTaBnseT 3 3a4eTHbix(ble) eanHuL(bl) 108 yaca(os).
dopMma NPOMEXYTOYHOro KOHTPONS AMCUUNANHBI 3a4€eT B 6 cemecTpe.

CyMMapHo no amcumnanHe MoxHo nony4nts 100 6anno., N3 HMX Tekylwas paboTta oueHmaeTcs B 50
6anno., ntorosas popma KoHTpons - B 50 6annos. MnHMManbHoe KONMYeCTBO NS [OMNycKa K 3a4eTy
28 6annos.

86 6annos 1 6onee - "oTANYHO" (OTN.);
71-85 6annos - "xopowo" (xop.);
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55-70 6annos - "ynoBneTBOpUTENBHO" (YA0B.);
54 6anna n MeHee - "HeyOBNETBOPUTENbHO" (Heyn.).

4.1 CTpyKTypa 1 comepxaHue ayauTopHomn paboTbl No AucUMnIMHe/ MOAyNto
TemaTnyeckum nnaH AUCUUMNANHBI/MOAYNA

Buabl u yachol

ayauTopHomn pabortbl,
Paspen ¥ P P

Hepens MX TPYA0EMKOCTb Tekywue coopmbl
N 'D'"Kn"g"lr;;;vs""b'/ CemMecTPemectpa (B yacax) KOHTpOnsi
Nek ImI1pal(wwecmeJ1a60paTop|-|b|e
u 3aHATUSA paboTtbl
Tema 1. OnepartmBHoe CTHBIT ONDOC
1.lynpaenexve 6 1 2 6 0 y P

npon3soaCcTBOM

Tema 2. ConepxaHue,
0COBEHHOCTY 1

YCTHbI ONpocC

2.|opraHnsaums Tpyna 6 1 6 2 0
onepaumnoHHOro
MeHepxepa
Tema 3. OcHoBbI o
3.|opraHusauuu npouecca| 6 2 6 6 0 YCTHbIA onpoc

BbINOMHEHNA onepauunit

Tema 4. a(pdpekTUBHOro
4.|\nnaHnpoBaHns 6 2 6 4 0
npon3BoacTBa

Tema 5. opraHmnzauum
5.|obcnyxunBaHust 6 3 6 4 0
npon3BoACTBa
Tema 6.
OCHOBOMONOXHWKMN
6.[Teopun 6 3 0 6 0
NPON3BOACTBEHHOIO
MeHeIXMeHTa
Tema . NITorosas

" |dopma KoHTpONA

NTtoro 26 28 0

YCTHbI ONpocC

YCTHbI ONpocC

3a4ert

4.2 CopepxaHue oUCLUNMUHbBI

Tema 1. OnepatuBHOe ynpasneHue Npon3BoaCTBOM

JNleKLMoOHHOe 3aHsiTne (2 4yaca(os)):

OCHOBHble TEPMUHbBI, TPAKTOBKMW, ONpeaeneHuns.

npakTnyeckoe 3aHsitne (6 4yaca(os)):

AHann3 cywecTByOWMX NPON3BOACTBEHHBIX CUCTEM

Tema 2. CopepxaHue, 0CO6EHHOCTM U OpraHu3aLus Tpyaa onepauMoHHOro MeHeaxXepa
neKkumnoHHoe 3aHsiTne (6 yaca(os)):

Cneundorka paboTbl onepaunoHHOro MeHeoXMeHTa. BHyTpeHHSsIs pernaMmeHTupytowas
LOKyMeHTauus

npakTnyeckoe 3aHsitne (2 4aca(os)):

PaspaboTtka AONXKHOCTHOWM MHCTPYKLMUWN ONepaLMoHHOro MeHeoxepa.
Tema 3. OcHOBbI OpraHu3aLmm npouecca BbiNOIHEHUS onepawui
JNIeKLMOHHOe 3aHsitne (6 4aca(oB)):

KETPOHHBH
B_EPCHTET
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basa 3HaHuii. Hay4yHO-TexHMYecknin n Npon3BOACTBEHHbIN 3a0en
npaktnyeckoe 3aHsitne (6 4aca(os)):

opraHusaumsi Npon3BOACTBEHHbIX onepaunii u 6U3Hec-nNpPoLEeCccoB

Tewma 4. achcpekTMBHOro nnaHMpoBaHUsi NPON3BOACTBA

JNIeKLMOHHoe 3aHsiTue (6 4aca(oB)):

MeToabl opraHmsaumm npouecca nnaHMpoBaHMs Ha NPoM3BOACTBE
npaktnyeckoe 3aHsitne (4 4aca(os)):

oueHKa agpdPEKTUBHOCTU peann3aunmn Npon3BoLACTBEHHbIX M1aHOB

Tema 5. opraHusauum o6cnyXxmesaHus NPoN3BoACTBa

JNIeKLMOHHOe 3aHsiTue (6 4aca(oB)):

BcnomorarenbHble Npon3BoACTBA: OpraHn3auuns, ponb, 3Ha4YeHue
npakTnyeckoe 3aHsitne (4 4aca(os)):

MpumMepbl opraHn3aumm obcnyxmnsarwmx Npon3soacTe

Tema 6. OCHOBOMONOXHUKN TEOPUU MPON3BOLACTBEHHOr0O MEHeAXXMeHTa
npaktnyeckoe 3aHsitne (6 4aca(os)):

VicTopusa passntns ynpasneHus onepaumsamm (Mpons3BoaCTBOM) Kak HayKW.

4.3 CTpyKTypa 1 copgepXxaHue caMOCTOSITeNIbHOM paboTbl AUCLUMINHBI (MOLYNISA)

Buabi
N Paspen Cemect Hepnens | camocTositensHon [TpyA0eMKOCTb ;%%%:L';?:;Ezg;
AducuvnnuHel pcemecrpa paboTbl (B yacax) 260TbI
CTY.eHTOB P

Tema 1. OnepatnBHoe

1.lynpasnexve 6 1 roaroroeka k 10 YCTHbI ONpocC
NPON3BOLACTBOM yCTHOMy onpocy
Tema 2. CopepxaHue,
0COBEHHOCTM U

2.|lopraHnsaums Tpyna 6 1 roAroToska K 10 YCTHbIIA ONpoC
ornepaunoHHOoro ycTHOMY onpocy
MeHenxepa
Tema 3. OcHoBbI MOArOTOBKA K

3.|opraHusauum npouecca| 6 2 CTHOMY ONDOC 20 YCTHbI ONpocC
BbINOMIHEHNA onepauunit y y onipocy
Tema 4. adpdeKTMBHOro

4.\nnaHnpoBaHns 6 o  [[1OAroTOBKa K 10 YCTHbIA ONpocC
npon3BoacTBa yCTHOMy onpocy
Tema 5. opraHnzsaumm

5.|o6cnyxunBaHns 6 3 roaroroeka k 4 YCTHbI ONpocC
npon3BoacTBa yCTHOMy onpocy
WNtoro 54

5. O6pa3oBartenbHble TEXHONOIMU, BK/IHOYAA MHTEPaAKTUBHbIE hOpMbl 06yUYeHuUs
MynbTUMeaniiHas goopma obyyeHuns

6. OueHOUYHble CpeacTBa OJ1s TEKYLLLero KOHTPOJS yCrneBaeMoCTH, NPOMEXYTOYHOMN
aTTecTauum rno UToram OCBOEHUS OUCLMIMIIMHBI U y4ebHO-meToanyeckoe obecneyeHme
CaMOCTOSITE/IbHOW paboThbl CTYAEHTOB

Tema 1. OnepatuBHOe ynpaBneHue NPoM3BOLACTBOM
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YCTHbIA ONPOC , NPMMEPHbIe BOMPOCHI:

AHanm3 cywecTByOWNX NPON3BOACTBEHHbBIX CUCTEM

Tema 2. ConepxaHue, 0COGEHHOCTM U OpraHM3auus Tpyaa onepaunoHHOro MeHeoXxepa
YCTHbI/A ONPOC , NPUMEPHbIE BOMPOCHI:

Cneundprka paboTbl onepauUnoHHOro MeHeoXMeHTa. BHyTpeHHSsI pernaMeHTupyowas
LOKyMeHTauus

Tema 3. OcHOBbI OpraHu3auum npouecca BbiNo/IHeHUs onepauun
YCTHbIA ONPOC , NPUMEPHbIE BOMPOCHI:

opraHusaums Npon3BOLACTBEHHbBIX onepaunii 1 GusHec-nNpPoLECCOB
Tewma 4. achcpekTMBHOro nnaHMpoBaHUsi NPOU3BOACTBA

YCTHbIV ONpPOC , NPUMEpPHbIE BOMPOChI:

nnaHnpoBaHe Ha NpPou3BoACTBE

Tema 5. opraHnsauum o6cnyXxmBaHusi NPON3BOACTBA

YCTHbI ONpOC , NPUMEpPHbIE BOMPOCHI:

BCoMorarenbHOe NPOn3BOACTBO - Lenu, 3a8aqn

Tema 6. OCHOBOMONMOXHUKM TEOPUUN NPOU3BOACTBEHHOrO MEHeA)XMeHTa
Tema . UToroeasi oopma KOHTpOns

[MprMepHbIe BONPOCHI K 3a4eTy:

. OnepaLmrOoHHbI MEHEOXXMEHT: CYLWHOCTb, Lenn 1 3anaym

. KoHuenums n npuHUmnnbl onepaLmoHHOro MeHeoXMeHTa

. BHewHas cpena npeonpusatus

. ObecneunBarowasa nogcucTeMa CMCTEMbI yNpaBneHns opraHm3aumei

. LleneBas nogcucrtema cucteMbl yripaBneHns opraHusauuei

. BHyTpeHHsa cpena npeanpuatus: ynpasnsowas n ynpasnsemas nogcvucTembl npeanpusatms
. OcHOBHOE cogepxaHne NPou3BOACTBEHHOroO npoLecca

. [lpon3BoacTBEHHaA CUCTEMA, €€ dNEeMEHTbI 1 (PYHKLNN

9. CtpaTternyeckme n Taktmyeckne yHKUUM NPON3BOACTBEHHOrO MEHEOXMEHTA

10. Mpouecc hopmMmMpoBaHUs 1 NPOBEPKM rNoBaNbHbIX U NOKaNbHbIX CTpaTerui

11. [porHo3npoBaHue B NPOM3BOLACTBEHHOM MEHEOXMEHTE: CYLWHOCTb, LLeNu, NPUHUMMbI
12. OCHOBHble NOAX0bl 1 3a4a4M NPOrHO3UPOBaHNS

13. MeToabl NPOrHO3MpoOBaHNS nokasarenen NPon3BoaCcTea

14. Kpntepumn TO4HOCTU 1 HAAEXHOCTIN NPOrHO30B

15. lNnaHnpoBaHme Npon3BoACTBA: CYWHOCTb, Lienun

16. MprHUMNbI NNaHMpoBaHmA

17. Bugbl nnaHnpoBaHus

18. MeTtonbl nnaHnpoBaHms

19. CncTtema nnaHnpoBaHWS B OpraHn3awmm

20. NMpomnssoacTeeHHas nporpamma: onpeneneHne, CyWHoCTb, Ha3Ha4YeHe Ha NpeanpusaTumn

21. MNpomn3BoacTBEHHAs, 9KOHOMUYECKas U TEOPETNYECKas MOWHOCTb NPeAnpusTUS: onpeaeneHme,
dpakTopbl, NYTU NOBbLILEHWS

22. MeToabl NhaHNPOBaHMS NPOM3BOACTBEHHON NPOrpamMmbl

23. dopmMupoBaHne rpadoukoB NPoOn3BOACTBA

24. NnaHnpoBaHne NoTpebHOCTN B MaTepmrasbHbIX pecypcax

25. lNnaHmpoBaHne Npon3BOACTBEHHbIX MOWHOCTEN

26. TeXHMKO-3KOHOMUYeckoe 060CHOBaHNE MHBECTULIMOHHOIO NpoeKkTa

27. Metonmka UNIDO no coctaBneHuio TeXHNKO-3KOHOMNYECKOro 060CHOBaHNS

0O NO O~ WN =
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28. VIHBECTMLMOHHbBIN NPOLECC: CyWHOCTb, ¢asbl

29. 3agayun NnoaroToBKM NpoM3BoACTBa

30. Opranusaumns HNOKP

31. OpraHusaumsa TexHONorM4ecKom NoAroToBKM NPOM3BOACTBA

32. 'HBECTULUMNOHHbIA MEHELXMEHT U €ro pofb B PassUTUN NPOM3BOACTBA

33. MpuHUMnbl pa3paboTKy MHBECTULIMOHHBIX CTPATErMiA U MOCNEeA0BATENBHOCTL NPUHATUS
peLleHnn

34. Mpouecc pa3paboTky MHBECTULIMOHHOWN cTpaTerum

35. OkoHoMMYeckas apdPEKTUBHOCTb MHBECTULIMOHHOIO NpoekTa
36. CoumanbHas apPeKTUBHOCTb UHBECTULIMOHHOIO NpoeKkTa
37. KayecTBO: CyWHOCTb, N0AX0Abl K ONPeaeneHnto NoOHATUSA

38. MpuHuMnbl 0becneyeHnst kayecTea

39. Cuctema obecrneyeHnst ka4ecTea

40. KoHTponb kayecTtea

41. CoBOKYnHOe NnaHnpoBaHmne

42. OCHOBHblE NOKa3aTenu NPON3BOLACTBEHHOIO NnaHa

43. CyWHOCTb 1 OCHOBHbIE 3NIEMEHTbI KOHLENUn 6epexnmBoro NnporM3BoacTBa
44. [Npon3BoACTBEHHbIN LUK

7.1. OcHOoBHas nuTeparypa:

1. KopnopatunsHoe ynpasneHue: YuebHuk / W.1O. Boyaposa. - M.: UH®PA-M, 2012. - 368 c.//
http://znanium.com/bookread.php?book=235024

2. KopnopaTtueHoe ynpasneHue: Y4ebHuk / B.P. BecHuH, B.B. Kadmnos. - M.: HALL UHDPA-M,
2013. - 272 c.// http://znanium.com/bookread.php?book=342890

Opexos, C. A. KoprnopaTusHblii MEHEOXMEHT [ONeKTPOoHHbI pecypc] : Y4ebHoe nocobue / C. A.
Opexos, B. A. CenesHes, H. B. Tuxommposa; nog obuw. pea. 4.9.H., npod. C. A. Opexosa. - 3-e n3a.
- M.: IspaTtenbcko-Toprosas kopnopaums "Hawkos n K-", 2013. - 440 c. //
http://znanium.com/bookread.php?book=415590

3. KorHutmeHas busHec-aHanutmka: YuyebHuk / Mog pen. H.M. Abaoukeesa. - M.: UHOPA-M, 2011. -
511 c.//http://znanium.com/bookread.php?book=199809

7.2. JlononHuTenbHasa nuteparypa:

KnbaHoB A.5., iBaHosckas J1.B.,MutpodpaHoBa E.A. YnpasneHue nepcoHanom: YuebHuk / A.4.
KnbaHos, J1.B. NBaHoBckas, E.A. MutpodhaHosa. - M.: PUOP, 2007. - 288
c.//http://znanium.com/bookread.php?book=124078

DemeHTtbeBa A. I'. YnpasneHne nepcoHanom: YuebHuk / A.l'. NemeHtbeBa, M.U. Cokonoga;
MockoBCKMiA rocy[apCTBEHHbIN MHCTUTYT MEXAYHapPO4HbIX OTHOWeHWA (yHuBepcuteT) ML
Poccuun. - M.: Maructp, 2008. - 287 c.// http://znanium.com/bookread.php?book=145988

7.3. UHTepHeT-pecypcChbl:
YyebHoe nocobue - http://kontrolni.narod.ru/34.pdf
http://www.alleng.ru/d/manag/man014.htm - http://www.alleng.ru/d/manag/man014.htm

OnepaumnoHHbIi MEHEOXKMEHT -
http://www.e-xecutive.ru/wiki/index.php/%D0%9E%D0%BF%D0%B5%D1%80%D0%B0%D1%86%D0%B¢

[Mpon3BOACTBEHHbIN 1N ONEPaUNOHHbBIA MEHEOXMEHT - http:/padabum.com/d.php?id=9067

CywHOCTb 1 cofepXaHue onepauroHHOro MeHeaXMeHTa -
http://www.fa.ru/institutes/vshgu/Documents/4.18.7_%D0%9B%D0%B5%D0%BA%D1%86%D0%B8%D19

PernctpaumnoHHbIii HoMep am PAEKTPOHHBH
Crtpanvua 7 n3 9. il VHHBEP‘CFITET

S OFMALMOHHO AHATVTAHECHAR CATTEMA Ky
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8. MarepumanbHo-TexHU4YecKoe obecrneyeHme oUCLUNAUHbI(MOAYNSA)

OcBoeHMe ONCUMNANHDI "OI'IepaLI,I/IOHHbII7I MEHeOXMeHT" npeanonaraeT UCroJib3oBaHUe clieayouero
MartepunanbHO-TEXHNYECKOro obecneyeHuns:

MynbTumMeouiiHas ayautopus, BMECTUMOCTbIO bonee 60 yenosek. MynbTumMeauiiHas ayamtopums
COCTOMT U3 UHTErpUPOBAHHBIX NHXEHEPHbIX CUCTEM C €OUHON CUCTEMON ynpaBs/ieHns, OCHalWeHHas
COBPEMEHHbBIMU CPEACTBaMM BOCNPOU3BEAEHUS U BU3yanu3auum noboi Buaeo n ayamno
NHpopMaLuun, Nony4eHNs 1 nepenadn dNeKTPOHHbIX JOKYMEHTOB. TNoBas KoMnnekrawums
My/NbTUMELMIHON ayanuTOpUM COCTOUT U3: MyNbTUMEONAHOrO NPOEKTopPa, aBTOMaTU3NPOBAHHOIO
NPOEKLMOHHOr0 9KpaHa, akyCTUYeCKON CUCTEMBI, a TaKXe MHTEPaKTMBHONW TpMbyHbI Npenoaasartens,
BK/IOHAIOLWEN Tay-CKPUH MOHUTOP C AnaroHanblo He MeHee 22 [O0MOB, NePCOHabHbIA KOMMbIOTEP
(c TexHn4ecknmmn xapaktepuctmkamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHpepeHL-MUKPOOOoH, 6ecnpoBofHOM MUKPOMOH, 610K ynpaBneHus 060pynoBaHNEM, UHTEPGECHI
noakntoueHmns: USB,audio, HDMI. MiHTepakTmBHas TpmbyHa npenoaasaTtens SBnseTCcs Kno4eBbiM
3NEMEHTOM yNpaBneHns, 06 bEANHSIOWMNM BCE YCTPONCTBA B €OMNHYIO CUCTEMY, U CIYXUT
NONMHOLEHHbIM paboymm MecToM npenogasatens. lNpenogasartens MMEET BO3MOXHOCTb NIErKO
ynpaBnsTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, 4TO NO3BONSET NPOBOANTL NEKUMW, NPaKTU4Yeckme
3aHATMA, Npe3eHTaunn, BebrnHapbl, KOHPEPEHLNM U Opyrve BUabl ayAUTOPHON Harpy3Ku
obyyarowwmxcs B yA06HON 1 OOCTYMHOW ANS HAX POPME C NPUMEHEHUEM COBPEMEHHbIX
NHTEPAKTMBHbIX CPEACTB 0Oy4eHMs, B TOM YMCNe C MCNONb30BaHMEM B NMpoLecce 0by4yeHuns BCex
KopropaTtusHbIX pecypcoB. MynbTuMeouinHas ayamtopust Takxxe ocHaleHa WMpPOoKOMoIoCHbIM
LOCTYNOM B CETb MHTEPHET. KoMnbloTepHOe 060pyn0oBaHMEM NMEET COOTBETCTBYIOWEE
NVLEH3NOHHOE NPOrpaMmMHoe obecneyeHue.

Mporpamma coctasneHa B cootBeTcTBuM ¢ TpeboBaHnsmm ®rOC BINO 1 y4ebHbIM nnaHoM no
HanpasneHno 080200.62 "MeHeoXMeHT" 1 Npocunio NoAroToBkn MapKeTuHr .
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Mporpamma aucumnnnHbl "OnepaunoHHblii MeHeIXMeHT"; 080200.62 MeHeLXMeHT; fOoUeHT, K.H. YcTuHoB A.D.
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