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MporpamMmy avcumnnvHbl paspaboTan(a)(n) accuctenT, 6/c MatuHa M.P. kadenpa ynpaeneHums
KadyecTBoM NHxeHepHbI nHCTUTYT , GRGatina@kpfu.ru ; npodpeccop, 4.H. (npogoeccop)
XamunpgynnuHa [.P. kadpenpa ynpaeneHns ka4ecTsom IHXeHEepPHbIA UHCTUTYT ,
GRHamidullina@kpfu.ru

1. Uenn ocBOEHNS AUCLUMINHBI

Hay4YnTb CTYOEHTOB NPUHLMNAM PasBUTUS CUCTEM MeHeaxMmeHTa kadecTsa (CMK) opraHunzaunin Ha
OCHOBE MOMOXEHUI HALMOHaNbHbIX 1 MexayHapoaHbix ctaHaaptTos NCO cepum 9000, a Takxe
cTparteruu Bceobuero ynpaeneHus kadecteoM (Total Quality Management - TQM), pa3suBaemoli B
MeXAyHapoaHOM N 0TeYEeCTBEHHOM NpakTuke.

2. MecTO AMCUMUNNNHBI B CTPYKTYype OCHOBHOM 06pa3oBaTtefibHOM NPOrpamMmmbl BbICLLETO
npocpeccuoHanbLHOro o6pa3oBaHus

JNaHHas yyebHas oncumnnnHa BkodeHa B pasgen " 53.0B.3 NpodeccrnoHanbHblin" 0CHOBHOW
obpaszoBartenbHo nporpammel 221400.62 YnpaeneHne Ka4eCTBOM M OTHOCUTCS K AUCUMMANHAM MO
Bblbopy. OcBanBaeTcs Ha 2 Kypce, 3 ceMecTp.

YnpaBneHne N3MeHeHUsIM1 CUCTEMbl MEHEIXMEHTA Ka4yecTBa NOrMYecKn n
colepxaTtefibHO-MeTOANYECKN B3aUMOCBSsi3aHa ¢ ancumunnnHamm Ceptudomnkaums CUCTEM KavecTBa,
KoppekTupytowume 1 npeaynpexaatolmne 0eicTBms B CUCTEME MeHeOXXMeHTa kavyecTBa, CUCTEMbI
KayecTBa, YnpaBneHne Ka4ecTBOM MaTepuasnbHbIX NOTOKOB, CTaTUCTUYECKNEe MeTodbl B yrpaBneHmm
kadyecTB, CpencTea 1 MeTobl ynpaBfeHUsl Ka4ecTBOM, AaNbHellwee n3y4yeHne KoTopbix 6asmpyercs
Ha 3HaHWSAX, NONy4YEeHHbIX B MPOLECCE OCBOEHMS Kypca YNpaBneHne N3aMeHeHUsIM1 CUCTEMBI
MeHeXMeHTa Ka4yecTsa.

3. KomneTteHuuun obyuarowerocsi, popmMupyemble B pe3ynibTate 0CBOEHUSA AUCLUMNIINHDI
/mopynsi

B pe3ynbTate 0CBOEHUSI AMCLMNINHBI (OOPMUPYIOTCS CReaytowme KOMNeTeHUNN:

Pacwucposka
LLinchp komneTeHumu npuobpeTaemMon KOMMNeTeHL U

MK-1 CNocobHOCTb aHaNN3nPoBaTb COCTOSIHME N ANHAMKKY 0O bEeKTOB
(npodbeccmoHanbHble L0esITeNIbHOCTU C UCNONb30BaHNEM HEOOXOAMMbIX METOA0B U
KOMreTeHuun) cpencTs aHanunaa
MnK-2

CMOCOOHOCTb OCYLECTBASATH MOHUTOPWHT U BNaAeTb METO4AMM
(MpocpeccmonantHbie OLIEHKM nporpecca B 06nactu ynyyweHns ka4ecTsa
KoMneTeHuunn) porp yny
[K-3 CMoCOBHOCTb MAEHTUAMUMPOBATbL OCHOBHbIE MPOLECCHI U
(MPocheccHoHanbHbie yacTBOBaTb B pa3 a60TKer?/|x aboumx Monene%l
KOMreTeHuun) y pasp P
AK-4 CMOCOBHOCTb NPUMEHSITb 3HAHNE 3a4a4 CBOEW

n NOHANbHOWN AEeATENbHOCTN, X XapakKTePUCTUKN
(MpOCPECcCHOHANEHbIS (ﬁgﬁi% >(<)a aa|<Te0 MgTeMKS MeT%C,D,OI; c e?le:is eTréxﬁonorMVl
KOMMeTeHuunn) > Xap P » CP ’ ’

anropmTMOB peLleHnd aTux 3agad

B peaynbtate 0CBOEHUS ONCUMMNAUHBI CTYAEHT:
1. QONXEeH 3HaThb:

OCHOBHbIE MONOXEHNS COBPEMEHHON hNNocomn KayecTBa, NPUHLMMbI MEHEOXMEHTA Ka4yecTBa,
CTPYKTYpY 1 nonoxeHns ctaHpaptos ICO cepun 9000, ocobeHHocTn nocTpoeHns CMK B cgoepe
yrnpasneHns NepcoHanom.

2. DONTXEH yMeTb:
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nokyMeHTumposaTb npoueccbl CMK u ocywecTenaTb ux gekomnoavumio; Coctaenatb
NPUYMHHO-CNEACTBEHHbIE AnarpamMMbl, MPOBOAMTL aHaNN3 OOKyMeHTaLM Ha COOTBETCTBME
TpeboBaHMsM CTaH4APTOB U Mcnonb3oBaTtb Uumkn PDCA (nnaHupyii, OeicTByid, KOHTPOAMPYA,
KOPPEKTUpYm)

3. DONIXEH BnafeThb:

HaBblkaMW NPOBELEHNS rPyNnoBbIX paboT METOLOM "MO3roBOro WTypMa" 1 3KCNEPTHbLIX OLEHOK
NPUOPUTETOB NPU CPABHUTENBHOM aHanu3e paboTbl KONNeKTMBa

4. nONXeH OJEMOHCTpPMpOBaThb CMOCOBHOCTb 1 FOTOBHOCTb:

CnocobHOCTb CaMOCTOATENbHO YYUTLCSA Y MOBbIWATL KBANUuKaLuio B Te4eHre Bcero neprona
npodpeccnoHanbHol OesTeNbHOCTI, HAX0AUTb HEOOX0 UMY NUTepaTypy, 6a3bl AaHHbIX,
nHgopMaLmio, cobniogatb OCHOBHbIE TPeOOBaHUS MHPOPMALIMOHHON Be30nacHOCTH.

CnocobHocTb athhekTUBHO paboTtaTb MHAMBMOYANbHO, B KA4ECTBE YeHa KOMaHabl, COCTOSIWEN U3
cneunanncToB PasnnyHbIX HaNpPaBNeEHWA N KBaNUMUKaLmMiiA, a TakXe PyKOBOAUTb KONNEKTMBOM,
LEMOHCTPUPOBATL OTBETCTBEHHOCTb 3a pe3ynbTaTtbl paboTol.

4. CTpyKTypa U cogepXxaHue OUCLUMNIUHBI MOAYNS
Obuwas Tpya0eEMKOCTb ANCLIMMNIMHBI COCTaBNSET 4 3a4eTHbIX(ble) eanHuL(bl) 144 yaca(os).
dopma NPOMEXYTOYHOro KOHTPONS AMCUUNANHBI 3K3aMeH B 3 ceMecTpe.

CyMMapHo no amcumnnnHe MoxHo nony4ntb 100 6annos, N3 HMX Tekylwas paboTta oueHmBaeTcs B 50
6anno., ntorosas popma KoHTpons - B 50 6annos. MnHMManbHoe KONMYeCcTBO ANs OMNycka K 3adeTy
28 6annos.

86 6annos 1 6onee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBnetBoputenbHo" (yoo0B.);

54 6anna n MeHee - "HeyoBNEeTBOPUTENbHO" (Heya.).

4.1 CTpyKTypa 1 comepxaHue ayauTopHon paboTtbl No gucuunamHe/ MOAynto
TemaTtnyeckuu nnaH gucUUNIUHbI/MOAyNS

Buabl n yacobl
ayAuTOpHOM paborThbl,

Paspen
Hepens WX TPy A0EMKOCTb Tekywue copmbl
N p‘"fnl:)'g;,'}:;"b'/ Ce""echcemecha (B yacax) KOHTpOnsi
Nexuun MpakTnueckuelllaboparopHble
. 3aHATUSA pabortbl

Tema 1. lNoHaTHE
CucteMbl MeHeOXMeHTa
KayecTBsa. ONCKyccus
) 1 2 4

ObocHoBaHue 3 0
HeobxogmumocTn CMK.

Tema 2. TpeboBaHus kK
cuctemam
2.|MeHenoXxMeHTa KadecTBa| 3 2 2 4 0
n TpeboBaHNS K
npoayKunn

Tema 3. NpuMeHeHne
npoueccHOro noaxona
3.|npwn co3paHnn CUCTEMbI 3 3 2 4 0
MEeHeOXMeHTa KayecTBa

ANCKYyCCUs

acce
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Bugbl n yachbl
Paszen ayauTopHOM paborThbl,
Hepens MX TPy AO0EMKOCTb Tekywume copmbl
N ‘D'"Kn"(")ﬂ;;}r;”b'/ CeMecTpPl.oectpa (B yacax) KOHTpOnsi
Nekumu MpakTnyeckmelllaboparopHbie
3aHATUA pa601b|
Tema 4. NMonutnka n
4.luenu B obnacTu 3 4 2 4 0 Anckycens
KayecTBa
Tema 5. Ponb Bbicwero
5 pyKOBOLCTBA B CUCTEME 3 5 5 4 0 ONCKYCCUS
‘MeHepxmeHTa KavyecTBa
Tema 6.
JlokymeHTanbHas
6./cocTaBnsatowas 3 6 2 4 0 pedpepat
CUCTEMbl MEHEeOXMeHTa
KayecTBa.
Tema 7. Ayout
npoBepkK NCTEMBI
e (npoeepka) cucrte 3 7 5 4 0 ONCKYCCUS
MEHeIXMeHTa KayecTBa
Tema 8. AHanuns
8./cnucrtembl MeHeoxXMeHTa 3 8 2 4 0 Anckycens
KayecTBa
Tema 9. Bsanmocss3b
Mexay cuctemamm
9.|MeHeOXMeHTa KayecTBa 3 9 2 4 0 TecTpoBaHne
n MoOensmMu
CoBepLleHCcTBa
Tema . Toroesas 3 0 0 0 3K3aMeH
" |dopma KoHTponNA
NToro 18 36 0

4.2 CopepxaHvue JUCLUNUHDI
Tema 1. NMoHsATMEe CucTeMbl MeHeo)XMeHTa KadecTBa. O6ocHoBaHue HeobxoaumocTn CMK.
NeKUuMoHHoe 3aHsiThe (2 yaca(os)):

MoHatne Cnctema MeHepxmeHTa kadecTsa: Kavyectso npoaykumm, KOHTpOnb Kadyectsa NpoayKLmK,
KayecTBo MeHeoxMeHTa, KayeCcTBO NpOoM3BOACTBEHHbIX NPOLECCOB OpraHu3auunu,
CornacoBaHHOCTb OeACTBUIA NOAPA3AENEHNIA 1 COTPYLHUKOB KOMNAHUM Mexay coboi,
KayecTBeHHbI [OKYMEHTOOOOPOT.

npakTudeckoe 3aHsitne (4 yaca(os)):

BHenpeHue cnctem MeHeoxMeHTa kadectsa. CTpykTypa oakToOpoB, BINSIOWMNX HA CUCTEMY
MeHeaXMeHTa kadectBa. Obwme ycnoBus, BHYTPEHHSS U BHEWHAS cpeaa Npeanpustuns.

Tema 2. Tpe6oBaHUS K CUCTEMAM MEHEO)XMEeHTa KayecTBa U TpeboBaHMsA K NPoAyKLUN
JNIeKLMOHHOe 3aHsiTne (2 4yaca(oB)):

TpeboBaHus K cucTeMaM MEHeLXMeHTa kadyecTa. TpeboBaHus K npoaykummn. OcHoBbI
obecneyeHns Ka4yecTBa: NpPaBoBasi, HOPMaTUBHAS, HAYYHO-TEXHNYECKasl, OpraHN3aLnoHHas.

npaktnyeckoe 3aHsitne (4 4aca(os)):

"ocynapcTBeHHoe perynmpoBaHne kadecTsa. XXN3HEHHbI LUmkn npoaykunn. MeHeoxXMeHT
KayecTBa.

Tema 3. an/IMeHeHI/Ie npoueccHoro noagxoga npu cosgaHnm cCuctembl MeHeO)XXMEeHTa Ka4dyecTBa

JNleKLMoHHoe 3aHsiTne (2 4yaca(oB)):

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY
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MpumMeHeHre npuHumna MpoueccHoro noaxona npw paspaboTtke, BHEAPEHUN W YyHILEHUN
pPe3yNbTaTMBHOCTN CUCTEMbI MEHEXMEHTA KayecTea. [penMylecTsa NpoLecCcHOro noaxona.

npakTnyeckoe 3aHsitne (4 4aca(os)):

Uwnkn OemuHra-Wyxapta ?Plan ? Do ? Check ? Act? (PDCA). SdhgpekTnBHOE BHEOPEHME
npoueccHoro nogxona. BHyTpeHHE OTHOWEHMSA KNMEHT 7NOCTaBILNK

Tema 4. Monntuka n uenm B obnacTn Kayecrtsa
JNeKuMoHHoe 3aHsiTne (2 4yaca(os)):

MonuTnka B obnacTtn kavectsa. Llenn B obnacTtu kayectsa. lNnaHmpoBaHme KayecTBa.
Pe3ynbTatnBHOCTb 1 30OPEKTUBHOCTb CUCTEMbI YNPAaBNEHNS KA4E€CTBOM.

npaktnyeckoe 3aHsitne (4 4aca(os)):

OTBETCTBEHHOCTb 3a NONNTUKY KayvecTBa. |-|Op$|,EI,OK CO30aHnA NONNTUKU KavyeCTBa.
Tema 5. Ponb BbiCLLEro pykoBoACTBa B CUCTEME MEeHeA)XMeHTa KayecTBa
JIeKLMOHHOe 3aHsiTue (2 4aca(oB)):

JNlnpepcTBO BbICWErO PYKOBOACTBA, €ro 06si3aTeNbCTBa U akTMBHOE BOB/eYeHne. AHann3 co
CTOPOHbI PYKOBOLCTBA.

npakTnyeckoe 3aHsitne (4 4aca(os)):

OTBETCTBEHHOCTb pykoBoacTBa. Ob6sA3aTenbcTBa pykoBOACTBA.

Tema 6. [loKyMeHTaNnbHas coCTaBnsiloLLasi CACTEMbl MEHEAKMeHTa KayecTBa.
JNeKLMoHHoe 3aHsiTne (2 4yaca(oB)):

3HaveHne nokymeHTaummn. Buabl LOKYMEHTOB, NMPUMEHSIEMbIX B CUCTEMAaX MEHEAXMEHTA Ka4eCcTBa.
YnpaeneHve DokyMeHTaumei. YnpasneHme 3anucsimm no Kavectsy

npakTnyeckoe 3aHsitne (4 4aca(os)):

a) OOKYMEHTbI, NPEeLOCTABASIOWME COrNacoBaHHy0 MHAPOPMALMIO O CUCTEME MEHEOXKMEHTA
KayecTBa opraHm3aumm, npeaHasHaYeHHyo Kak Ans BHYTPEHHEr0, Tak 1 BHEWHEro nonb3oBaHus; 6)
LOKYMEHTbI, OMMCbIBalOWMe, Kak CUCTEMa MEHEAXXMEHTA KA4eCTBa NPUMEHSETCS K KOHKPETHOA
NPOAYyKUMM, MPOEKTY UM KOHTPAKTY; B) AOKYMEHTbI, yCTaHaBnMBarowme TpeboBaHuns; r) LOKyMeHTbI,
copepxalme pekoMeHaaumm nnm NpennoXxeHns; o) AOKYMeHTbl, coAepXalline MHGOpMaLmio O TOM,
Kak nocnenoBaTesibHO BbIMONMHATL OEeACTBUSA 1 NPOLECCHI; €) AOKYMEHTbI, CoaepXalune

00 bEKTUBHbIE CBUAETENLCTBA BbINOMHEHHbIX AEACTBUIA NN OOCTUMHYTHIX PE3yNbTaToB.

Tema 7. AyauT (NnpoBepka) CUCTEMbl MEHe A)XMeHTa KayecTBa
NeKuMnoHHoe 3aHsiThe (2 yaca(os)):

HauwnoHanbHbin ctaHgapt PO TOCT MCO 19011-2012 PykoBogswme ykazaHus no ayanty CUCTEM
MeHenoxMeHTa. Llenn n 3apgaum ayonta. YyactHuku ayguta. lNpuHumnnsl nposeneHuns ayauta. Crartyc
ayomta CMK.

npakrTudeckoe 3aHsitne (4 yaca(os)):

[MpoBeneHve ayouTa KayecTea: ayauTt Npoaykumu, ayauT CMCTEMbI, ayauT npouecca. BHyTpeHHne
nposepkn CMK.

Tema 8. AHann3 cucTeMbl MeHeA)XMeHTa KayecTBa
JIeKLMOHHOe 3aHsiTne (2 4yaca(os)):

AHanun3a agppekTmeHocTn CMK. BbisiBneHune n 03By4mBaHne npobnem B obnactu kadectsa. OueHka
yIOBNETBOPEHHOCTN noTpebutenein. AHanma adpdekTnBHocTM CK cO CTOPOHbBI pyKOBOACTBA.

npakTnyeckoe 3aHsitne (4 4aca(os)):

OTanbl aHann3a n OLEHKM CUCTEMbI MEHEOXMEHTa KavyecTea. [Ipu4MHHO-CNneaCcTBEHHAS guarpamma.
KoppekTnpytowmne n npegynpexaawuwme oeicTeums

Tema 9. BzauMmocBaA3b MeXay cuctemamMm MEeHeOdXMeHTa Ka4yecTtsa n Mmoaensimm coeepLueHcTea

JNleKLLMOHHOe 3aHsiTue (2 4aca(os)):

Mognenu CoeepleHcTea. Llenn co3naHus atux mogenein. lNposeneHne caMoOLEHKN U BHELLHEN
oueHkn no kputepusam Mogenu. Mogens EFQM.

npakTundeckoe 3aHsitne (4 yaca(os)):

KTPOHHEBH
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Pasnuune mexay CMK n Mozensmmn CoseplieHcTea. Kputepun oLeHUBaHUS OEeATENbHOCTY
opraHusauum.

4.3 CTpyKTypa 1 comepXxaHue camocTosiTeNibHOM paboTbl AUCLMUNNHBI (MOOYNS)

Buabi
Paspen Cemect Hepensi | camoctositensHon [TpynoemMKOCTb g;?«%%:lol;g:;g:g;
JducunnnuHel Pcemectpa paboTbl (B yacax) 260TbI
CTYAEHTOB P
Tema 1. lNoHaTne
Cunctembl MEHEOXMEHTA
KayecTBsa. NoAroToBka K
. 1 nckyccus
ObocHoBaHue 3 ONCKYCCUM 6 Anckycc
Heobxoamnmoctn CMK.
Tewma 2. TpeboBaHus K
cuctemam
noaroToska K
.|MeHenXMeHTa kavectea| 3 2 uagKoc?:mma 6 Aunckyccus
N TpeboBaHNs K y
npoayKuMn
Tema 3. [pumeHeHne
npoueccHoro noaxona
noaroToBka K
.|npu co3paHum cucTemsl 3 3 sggeo oBka 6 acce
MeHeOXMeHTa KayecTea
Tema 4. lNonntrka n
noaroToska K
.|uenn B obnactu 3 4 uaf:lKo c?:vlma 6 aunckyccusa
KavecTtsa y
Tema 5. Ponb Bbicwiero
PyKOBOLCTBA B CUCTEME NoAroToBka K
‘IMeHeXMeHTa KayecTBa 3 0 anckyccum 6 Anckyccns
Tema 6.
JlokymeHTanbHas
noaroToska K
.|cocTaBnstowas 3 6 gg)g gT a 6 pedoepar
CUCTEMbl MEHEOXMEHTA P pary
KayecTBsa.
Tema 7. Ayout
(npoBepka) cuctemsl noAroToBka K
‘IMeHeXMeHTa KayecTea 3 / anckyccum 6 Anckyccns
Tema 8. AHanus
noaroToska K
.|cnctembl MeHe o XXMeHTa 3 8 uagKoc?:mma 6 Anckyccus
KavecTtsa y
Tema 9. Bsanmocsaab
Mexay cuctemMamm
noaroToBka K
.MeHenoxMeHTa Kayectea| 3 9 TeOC.D'TI/? gsaivno 6 TecTnpoBaHue
n MogeNAMn P
COBepLIeHCTBa
WNtoro 54

5. O6bpa3oBartenbHble TEXHONOIMU, BK/IHOYAA MHTEPaKTUBHbIE hOpMbl 06yUYeHUs

PeweHue keiicos.
BbiCcTynneHus ¢ goknagamm n npeseHtTauusmu.
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6. OueHOUYHble cpeacTBa OJ1sl TEKYLLLEro KOHTPOS yCreBaeMoCT!, NPOMEXYTOYHOMN
aTTecTauum no UToram OCBOEHUS OUCLIMINIIMHBI U y4eBHO-MmeToanyeckoe obecneyeHme
CaMOCTOSITe/IbHOW paboTbl CTYAEHTOB

Tema 1. MNoHATHe CucteMbl MeHe B)XMeHTa KadyecTtBa. O6ocHoBaHMe Heobxoaumoctn CMK.
ANCKYyCCWhA , NpUMEpPHbIe BOMPOCHI:

JTanbl pa3BnUTUSA CUCTEM yripaBneHns ka4ecTsoM. Cuctema d.Tennopa ? cuctema Hay4HoOro
mMeHeoxmMeHTa (1900-1920rr.). CtaTuctmyeckas cuctema koHtpons (1921-1950rr.). Cuctema
A.DeiireHbayma - ynpasneHue kadyectsom (1951-1970rr.). Cuctema kavectsa ctaHgapTa ISO 9000
(1971-1990rr.). Cnctema kadectsa ctaHgapta ISO 14000 - ynpaBneHne Ka4eCTBOM OKpyXatowwei
cpenbl (1991 no H/B). JoCTOMHCTBA 1 HEQOCTATKN KaX4oro arana.

Tema 2. Tpe6oBaHUS K CUCTEMaM MEHEO)XMEHTa KayecTsa U TpeboBaHUS K NPOAYyKL N
ONCKYyCCUS , MPUMEPHbIE BOMPOCHI:

Kak obecneunBaeTtcs rocynapCTBEHHOE PErynMpoBaHne kadectsa npoaykummn? MNovemy kayecTso
ABNSieTCs PAKTOPOM KOHKYPEHTOCNOCOHOHOCTMN?

Tema 3. NpuMeHeHUe NpoLeCcCHOro noaxoaa Nnpu cosaaHUM CUCTEMblI MEHE A)KMEHTa KayecTBa
acce , NPUMeEpPHbIE TEMBbI:

Pe3ynbTatnBHOCTb 1 900PEKTUBHOCTb CUCTEMBI YNPaBNEHNS KA4E€CTBOM.

Tema 4. NMNonuTtnka un Lenu B obnactun KayecrTea

ONCKYCCUS , NPUMEPHbIE BONPOCHI:

YTto cnenyeTt noHMMaTb NoA LensMu B 06nacTy ka4ecTsa, KakoBbl UX pasnunyms ot uenein busHeca?
PykoBogcTtso no kayvecTsy u lMonntrka no kavecTsy.

Tema 5. Ponb BbiCcLLIEro pykosoacrtea B CUCTEMe MeHeA)XXMeHTa KayecTBa

ONCKyCCUS , MPUMEpPHble BOMPOCHI:

Kakas oTBETCTBEHHOCTb M MOMHOMOYNS Y NPEACTaBMUTENS PYKOBOACTBA MO Ka4yecTsy?

Tema 6. [loKyMeHTaNnbHasa CoOCTaBnsioLLass CACTEMbl MEHE)KMEHTa Ka4yecTBa.

pedoepart , NPUMEpPHbIE TEMbI:

1. HTennekTyanbHasi COBCTBEHHOCTb B CUCTEME MEHEOXKMEHTA KA4ecTBa v
KOHKYpeHTOCnocobHocTu. 2.HematepuranbHble hakTopbl B 06ecneveHnmn KayecTsa 1
KOHKYPEHTOCNOCOBHOCTUN: MapkMpOBKa TOBAPOB, WTPMXOBOE KoaMpoBaHue. 3. Poccuiickas npemums B
obnacTn kayecTBa. 4. 3apybexHblii ONblT KOHKYPCOB U Npemuii B obnacTu kavectsa. 5. OcobeHHOCTU
ynpasneHus kadectsoM B AnoHun. 6. Bknap K. Vicrnkaea B nesatenbHOCTb N0 obecneyeHmnio kayecTsa.
7. OnbIT Beoywmx 3apybexHbix orpM B 0bnacty obecneveHns 1 ynpasBneHns Ka4ecTBoM. 8.
YnpasneHue ka4ecTBoM okpyxatouen cpedbl. 9. NpumeHeHne MmexayHapoaHbix ctaHgaptos CO
cepun 9000 Ha oTeyecTBeHHbIX NpennpuaTmsx. 10.MHdopMaumnoHHoe obecneyeHne CUCTeMbI
ceptugomkaumm npoaykumm. 11. 'paxgaHcko?npasBoBble acnekTbl Ka4ecTsa Npu U3roToBleHUN
npoaykummn. 12.AMepurkaHckmne noaxonbl kK npobneme kavectsa. 13.0nbIT pa3paboTku 1 BHELPEHUS
CVCTEM KayecTBa Ha OTEYECTBEHHbIX NpeanpusaTtusx. 14.MHdopmaunoHHoe obecneyeHne
noTpebutens no Bonpocam kavecTea. 15.Mctopusi ctangaptmsauum B Poccun. 16. Skonormyeckas
cepTudomkaums.

Tema 7. Ayaut (npoBepka) CUCTEMbl MEeHeA)XMeHTa KayecTBa
ONCKYCCUS , MPUMEPHbIE BONPOCHI:

Yro Takoe "ayamT kayecTea" n Ons 4ero oH npoeoamTcs? Kakue anemMeHTbl BXOOST B ayauT
ka4yecTtBa? MpuHUMNbl ayamTa. Buabl 1 uenv ayontos (MpoBepok). dtanbl NPOBEPOK CUCTEM
MeHeoXMeHTa.

Tema 8. AHanu3 cucTteMbl MeHeO)XMeHTa KayecTBa
ONCKyCCUS , MPUMEPHbIe BOMPOCHI:

CeMb OCHOBHbIX MHCTPYMEHTOB YrNpaBneHNs kKa4ecTBoM: anarpamma NapeTo;
NPUYNHHO-CNEACTBEHHAs Amarpamma Vicukasbl; gmarpamma ctpatudpmkaumm; guarpamma pasbpoca;
rMCTOrpamMMbl; rpadouKn; KOHTPONbHbIe KapThl LLyxapTa.

Tema 9. BzaumocBa3b MeXay cuctemamMm MeHeOoXMeHTa Ka4yectsa n MmoaensiMmm coeepLueHcTsa
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TecTnposaHune , npnMMepHbIe BOMPOCHI:

1) Cranmaptbl ICO cepumn 9000 onpenenstoT TpeboBaHmsa ons: a) NpoayKUUM 1 ycnyr b) TexHonorum
n obopynoBaHus c) cuctem kadectsa d) nepcoHana opraHmaaumm 2) OCHOBHbIE MPUYUHBI Nepexoa
goupMmbl Ha paboTy B cooTBeTcTBMM ¢ MC NICO cepum 9000: A - TpeboBaHms 3akasymka (pbiHka) b -
NOBbIWEHNE KOHKYPEHTOCNOCOOHOCTN B ? ynyylweHne opraHnsauum B 0eaTenbHOCTM opmbl [ ?
TpeboBaHus 3akoHa a) BepHo ABBI™ b) BepHo Tonbko ABEB c) BepHo Tonbko AB d) BepHO Tonbko A 3)
OueHuTe BbickasbiBaHus: A ? Cuctema kadectsa KAHAPCIIN T.®. Celicon morna 6biTb NnpuMeHeHa
TONbKO AN1s camoneTo- n paketoctpoeHust b - Cuctema kayectsa KAHAPCIN T.®. Ceiicom 6bina B
npuHumne HeesepHa B ? Cuctema kavyectsa KAHAPCIN T.®. Celicon 06benmHsana
NPOEKTUPOBLLMKOB, MPON3BOACTBO 1 9KCMAyaTaLmMio B €4NHYI0 00 bEKTOOPUEHTUPOBAHHYIO
kopnopauuto I - Cuctema kavectsa KAHAPCIIN T.®. Ceiicpn 6bina noctpoeHa Ha 6ase
noeHTudrKaumm n npocnexmnsaemocTn a) HesepHo Ab b) BepHO Tonbko A ¢) BepHO Tonbko b d)
BEPHO TONbko B e) BepHo Tonbko M 4) OueHunTe BbickasbiBaHWs: A ? CUCTEMHbIA NOAX0.4
npegnonaraeTt LOKYMEHTUPOBAHHOCTb BCEX MPOLLECCOB b - cucteMHbI noaxon npegnonaraet, Y410
CyMMapHble CBOMCTBA BCEX 00 beANHEHWIA ONPENENAIOTCS CBONCTBaMM cocTaBnsowmx B ?
CUCTEMHbI Nnogxo4 npegnonaraet NOCTOSHHOE COYeTaHWe aHann3a u CUHTEe3a, Y4eT BHEWHen n
nepexonHon cpelbl MPOLECCOB 1 opraHn3auun B Lenom [ ? cucteMHbIi noaxoL npeanonaraet
BK/IIOYEHME B CUCTEMY Ka4yecTBa BCeX MPOLLEeCCOoB MaywWwmnx B opraHnaunm [l - cuctemMHbIi Noaxon
npegnonaraeTt NOCTOSHCTBO, MOBCEMECTHOCTb BOWEAWNX C CUCTEMY AENCTBUA U €CTECTBEHHYIO
BOCMPOU3BOANMOCTb pesynbTtaTa a) sepHo ABBIT [ b) sepHo ABI' L c) BepHo AB/L d) BepHo ABL] e)
BepHo Al'[1

Tema . UToroeas doopma KOHTpons

[MpvMepHble BOMPOCHI K 3K3aMeHy:

. YT10 Takoe "kayecTtBo"?

. OT Yyero 3aBnCUT yOOBNETBOPEHHOCTb NOTpebuTenein?

. KakoBbl 0cHOBbI 0b6ecrneyeHmns kadyecTsa?

. Kak obecneumBaeTcs rocyjapCTBEHHOE PerynmpoBaHne Kadectsa npoaykumm?

. MouyeMy kayecTBO ABNsieTCS PAKTOPOM KOHKYPEHTOCNOCOOHOCTN?

. YT0 sABNsieTCs hakTOpOM KavecTsa NpoaykLmm n ycnyr?

. Y10 Takoe "ynpaBneHue ka4yecTBom"?

. KakoBbl cTaanm XU3HEHHOro uukna npoaykumm?

9. Yto siBNsieTcst 06EKTOM 1 CYOBHEKTOM YNpaBNeHNst KA4eCTBOM?

10. YTo BXOOMT B CUCTEMY YPaBNEHNS Ka4eCTBOM?

11. YT0 Takoe nnaHnpoBaHue kayecTea?

12. Kakme anemMeHTbl BXoAAaT B uMkn 3.[emuHra?

13. YTo Takoe HeCOOTBETCTBME KA4YECTBY NPOLAYKLUN U yCnyr?

14. OT Yero 3aBMCUT Pe3yNbTaTUBHOCTb N 3DGEKTUBHOCTb CUCTEMbI YNPaBNEHNS Ka4eCTBOM?
15. Kakne atanbl pa3sntmsa npolsia CUCTEMbI ynpaBneHns Ka4ecTBoM?

16. Kakme cnctembl ynpasneHus kayectsom Obinv paspaboTtaHbl B CLUA?

17. B 4eM oTnmM4me SnoHCKOWM CUCTEMbI YNIPaBNeHNS Ka4yeCTBOM?

18. Kakume KOHKypCbl KayecTBa cywecTsytoT B EBpone?

19. Kakue rpynnbl TpeboBaHuin copepxut ctaHaapT ISO 90007

20. Yto Takoe nHppacTpykTypa npeanpuatns?

21. N3 yero cknagbiBaeTCcs Npon3BoACTBEHHAsA cpena?

22. YT10 Takoe NpoLecCHbI NOAXOL NPV BHEAPEHUN CUCTEMbI MEHEAXXMEHTA KavecTBa?
23. Kakve Bmabl NpoLLeCccoB CyLWeCTBYIOT Ha NpeanpusaTnmn?

24. B 4eM cOCTOAT CTpaTernyeckne n TakTmieckme oyHKUMmM ynpasneHunsa?

25. B yem ocobeHHocTb cTaHaapTa cepum ISO 140007

26. Yto Takoe "skonormnyeckas nonutuka" npeanpuatTna’?

27. 410 HEOBX0AMMO yunTbIBaTb NPY pa3paboTke 9KONOrMyeckor NoAnTUKA opraHn3aummn?

0O NO O~ WN =
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28. Yto BKNtOYaeT koHuenums Bceobuiero MeHeoxmeHTa kadectsa?

29. Ha kakmx npuHumnax 6asmpyetcs koHuenuns Beceobuwero meHeoxmeHTa kayecTsa?
30. Yto Takoe "ayamt kayecTsa" n Ans Yero oH NpoBOANTCA?

31. Kakue anemeHTbl BXOOAT B ayauUT KayecTea?

32. K10 npoBoauTt ceptndomkaumio npeanpustns Ha cooteetcteune ctaHoaptam ISO 9000 n ISO
140007

33. Yro BKKOYAET anropuT™ NocTpoeHns anarpammel MNapeto?

34. K10 n3obpen npu4nmHHO-CNeaCTBEHHYIO Anarpammy?

35. Yto oTpaxaet gnarpamma ctparudoukaummn?

36. B kakoi nocnegoBaTenbHOCTM CTpOUTCSA Anarpamma pasbpoca?
37. Yto Takoe ructorpamma Kkavectsa npoaykumm?

38. Yto npencraBnsAoT cobor KOHTPONbHbIE KapThl WyxapTta?

39. KakoBa nocnepgosartenibHOCTb CO34aHNS AnarpamMmbl cpoacTea’?
40. Kak cTpouTcsa amarpamma cBs3emn?

41. B kakux cnyyasx ucnonb3yercsa opesoBuaHas guarpamma?

42. Y10 BbIpaxaeT MatpuyHas guarpamma?

43. [1ns yero ncnonb3yeTcs CTpenoyHas anarpamma?

44. B kakunx cnyyasix npumeHseTcs auarpamma ocylecTBeHMs nporpamMmbl?
45. Y10 Takoe aHann3 MaTpUYHbIX aHHbIX?

46. B yem cywHocTb KOHUenuun "6 curm"?

47. Kakuve cywecTBylOT METOObl yNpaBneHns Ka4eCcTBOM?

48. B 4yem cMbiCcn MeTOoLa pa3BUTUSA PYHKUUKN KavecTBa?

49. KakoBbl 3n1eMeHTbl MeTOL4A Pa3BUTMS PYHKUUKN KavecTsa?

50. KakoBa mogenb npogouns kavyecrea?

51. KakoBbl cTpaTeruu BoinofHEHUS TpeboBaHuii notTpebutenein?
52. B 4yeMm cyTb MeTOOa aHanv3a nocneacTsvi U NPUYMH 0TKa3oB?
53. B 4em cMbICn 1 cogepXaHne penHXuHnpuHra?

54. KakoBbl aTanbl NnpoBeneHns 6eHYMapkmHra?

55. KakoBbl COBPEMEHHbBIE MHCTPYMEHTbI YIpaBneHnst Ka4yecTBoM?

7.1. OcHOBHas nuTteparypa:

1. KyHtynosa M. ".Cuctema MeHegXMeHTa KadecTBa Npeanpusatus - e4nHblii CUCTEMATU3NPOBAHHDIN
npouecc / Mapus KyHTtynoBa.-[2-e n3ga., ucnp. un gon.].-[Mocksa; Xabaposck: 6. n.], 2012.-344 c.

2. OauHokoB M.IO. YnpaBsneHue ka4yecTBoM: y4ebHO-MeToan4eckoe nocobue / [KasaH. roc. yH-T M.
B. W. YnbsaHoBa-JleHuHa; cocT.: K.T.H. M. 0. OaumHokoB). - KadaHb: KasaHCkuil rocyaapCTBEHHbI
yHuBepcutet, 2009. - 52 c.

3. WecTtonan KO.T. n gp. YnpaeneHue ka4ecTBoM: y4ebHoe nocobre ansg CTyAEeHTOB BbICWNX y4EOHbIX
3aBeneHuin, obyyarowmxca no cneumanbHoctTy 657000 "YnpaeneHue kavectsom" / tO.T. Wectonan,
B.O. Nopodoees, H.1O. Wectonan, 3.A. AHgpeesa.?Mocksa: MIH®PA-M, 2010.7329,[1] c.: un.;
22.?(Bbicwee obpasoBaHue: cepust ocHoBaHa B 1996 r.).?Ha obopote Tut.N. aBt.: O.T. WecTtonan,
K.T.H., npod., B.O. lopodoees, A4.T.H., Npod., 3acn. AeAT. Haykn u TexHukn PO, H.1O. WecTtonan,
K.3.H., 9.A. AHOpeeBa, K.T.H., aou..?bubnuorp.: ¢c. 324-326 (35 Ha3B.).?ISBN 978-5-16-003321-1,
2500.

4. Bacunesckas W. B. YnpasneHue kayectBom: Yueb. nocobue / V.B. Bacunesckas. - 2-e nag. - M.:

PNOP, 2009. - 112 c.: 70x100 1/32. - (KapmaHHoe y4ebHoe nocobue). (0bnoxka, kapM. doopmar)
ISBN 978-5-369-00377-0, 3000 ak3. http://znanium.com/bookread.php?book=167957
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5. Wectonan tO. T. YnpaBneHue kavectsoM: YuebHoe nocobue / KO.T. Wectonan, B.M. Lopodees,
H.1O. Wectonan, 3.A. AHgpeesa. - M.: UHOPA-M, 2011. - 331 c.: 60x90 1/16. - (Bbicwee
obpasosaHue). (nepennet) ISBN 978-5-16-003321-1, 1000 3k3. (657000 YK)
http://znanium.com/bookread.php?book=251045

7.2. JlononHuTenbHasa nuteparypa:

1. N'onosaHoBa W. V. YnpaBneHne kayecTBOM 06pa3oBaHUs NOCPeACTBOM TBOPHYECKOW OeATENbHOCTY
/ . V. TonosaHoBa // OpuneHTaumns BOCNUTaHMS Ha CaMOPa3BUTUNE UHTENIIEHTHOCTM 1
KOHKYPEHTOCMOCOOHOCTN nnyHOCTK: Matepuansl XIX Bcepoccuiickom Hay4yHoM KoHdpepeHummn / [nog
Hayd. pen. B.N. Angpeesa). - C. 80-84. - KasaHb, 2009.

2. Ecoumos B. B. Cpepnctsa 1 MeToLbl ynpaBneHns Ka4ecTBoM: yuebHoe nocobue ans CTyaeHTOB
BbICLIMX Y4ebHbIX 3aBefeHuni, 0byyarowmxcs no cneumnanbHocTy "YnpaeneHue kavectsom" / B. B.
Edpumos. - 3-e n3a., crep. - Mockea: KHopyc, 2012. - ¢.224.

3. Marep B. E. YnpaeneHue ka4yecTBoM: y4ebHoe nocobuve: onis CTyAeHTOB BbICWMX y4EOHbIX
3aBeneHuniA, obyyatowmxcs no Hanpaenennto noarotosky 220100 "CUCTEMHbI aHaNU3 1

ynpasneHue" / B. E. Marep. - Mocksa: MHdppa-M, 2012 . - ¢.175.

4. Masyp W. N. YnpaBneHne Ka4ecTBOM: y4ebHoe nocobue: ans CTyAEeHTOB BbICWIMNX YYEOHbIX
3aBefeHuiA, obyyarowmxcs no cneunanbHocTn "YnpasneHue kadyectsom" / . . Mazyp, B. L.
Wanwupo. - 8-e n3a., crep. - Mocksa: Omera-J1, 2011 . - 399 c.

5. MeTtyxoea J1. B. Bceoblee ynpaBneHne ka4ectsoM: y4ebHoe nocobue / J1. B. MNeTyxoea, C. M.
optoHoBa, C. I'. CmeppaoBa; Penep. areHTCTBO No obpasoBaHmio, Foc. obpasosart. yupexaeHune
BbICLI. Npodp. obpasoBaHms "KasaH. roc. TexHon. yH-1". - KasaHb: KI'TY, 2010. - 83 c.

6.Munaxesa I'. C. Cuctema MeHeoXMeHTa KayecTsa By3a: Npobnembl apPekTUBHOMO
goyHKumoHuposaHus / . C. MuHaxesa // Tatapckas KynbTypa B KOHTEKCTE €BPOMNENCKOM
LUMBANM3ALNN: MaTepuanbl MeXAyHapOOHON Hay4HOWN KoHpepeHuun. [KadaHb, 3-4 Hosbpsa 2009 r.] /
[Hayy. pen. npodp. MNmnsasos N. A.].-C. 207-209.

7.3. UHTepHeT-pecypcChbl:
Bcepoccuinckas opraHnsaumnsa kavecrtsa - http://www.ckovok.ru/

KomnnekcHbIi 1 0630pHbIi cainT XxypHana "CtaHaapTbl U KA4eCTBO" 1 ero NPUNOXEHWUIA, PEXNM
focTtyna ceobofHsbli - http://ria-stk.ru/

KoMnnekcHbI 1 0630pHbI caiT Mo MEHEAXMEHTY KA4eCcTBa, PEXMNM O0CTyrna CBOOOLHBIN -
http://www.qualitydigest.com/

Cait Beepoccuiickoro HAW ctanpaptnsaumm, pexmm goctyna cBoboaHbii - http://www.vniis.ru/
CailT opraHa no ceptTudgomkaunn, pexmnm gocTtyna ceoboaHblii - http://ros-test.ru/
Cairt UeHTtpa ceptudounkaumm NCO, pexum goctyna ceobonHblit - http://www.iso-centr.ru/

8. MarepmanbHo-TexHU4eckoe obecrneyeHne QUCLMUNINHbI(MOAYNS)

OcBoeHve gucunnnuHbl "YnpaeneHne n3MeHeHUs MM CUCTEMbl MEHEOXMEHTa KavyecTea"
npegnonaraeT NCNOb30BaHNE CNeayoLero MaTepuanbHO-TEXHNYECKOro 06ecneyeHuns:
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MynbTumMeauiiHas ayautopusi, BMECTUMOCTbO 6onee 60 Yenosek. MynbTumMeaniiHas ayautopus
COCTOUT N3 UHTErPUPOBAHHBIX UHXEHEPHbIX CUCTEM C €AUHOWN CUCTEMON yNpaBneHns, OCHalWeHHas
COBPEMEHHbBIMU CPELCTBaMM BOCNPOU3BEAEHUS U BU3yanu3auum noboit Buaeo n ayamno
NHdpopMauuu, NOyYeHNs 1 nepenadn SNeKTPOHHbIX JOKYMEHTOB. TUNoBasi KOMMIeKTaLms
MyNbTUMEOMNAHOM ay AUTOPUN COCTOUT U3: MyNbTUMELMIHOrO NPoeKTopa, aBTOMaTN3NPOBAHHOIO
MPOEKLIMOHHOrO 3KpaHa, akyCTUYECKO CUCTEMDI, a TaKXe MHTepPaKTMBHONM TpMbyHbI NpenoaaBsaTens,
BK/IlOYaloLWen Ta4y-CKpMH MOHUTOP C AMaroHasnblo He MeHee 22 Ol0IMOB, NepCcoHalbHbI KOMMbIOTEP
(C TexHnyecknmm xapaktepucTukamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHJOepeHL-MUKPOOH, 6ecnpoBoaHOM MUKPOGIOH, 610K ynpaeneHns obopynoBaHUeM, MHTEPAENChHI
noakntoyermns: USB,audio, HDMI. MiHTepakTBHas TpmbyHa npenoaaBaTtens sBnsieTCcs KMo4eBbIM
3N1EMEHTOM yrpaBneHns, 06 beANHSIOWMNM BCE YCTPONCTBA B EANHYIO CUCTEMY, U CIYXUT
NONHOLIEHHbIM paboymm MecToM npenoaasatens. MNpenoaaeatens MMeEET BO3MOXHOCTb JIErKO
ynpaBnsiTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, 4TO MO3BONSIET MPOBOANTL NEKLMMW, MPaKTUYEeCKNe
3aHATWA, Npe3eHTauun, BebrHapbl, KOHEPEHUNM U Opyrie BUObl ayAUTOPHON Harpy3Ku
obyyatowmxcs B yA06HON 1 DOCTYMHOW ANSt HAX CPOPME C MPUMEHEHNEM COBPEMEHHbIX
NHTEPaKTMBHbIX CPeaCcTB 0Oy4eHMs, B TOM YMC/e C MCNONb30BaHMEM B NpoLiecce 0by4yeHuns Bcex
KopnopaTuBHbIX pecypcoB. MynbTumMeouinHas ayautopus Takxke oCHalleHa WupPOoKOrnonOCHbIM
LOCTYNOM B CETb MHTEpHET. KomnbloTepHoe 060pynoBaHMEM NMEET COOTBETCTBYIOWEE
NVLEH3NOHHOE NporpaMmMHoe obecneyeHue.

KomnbtoTepHbIl kKnacc, npeacraensowmii coboi paboyee Mecto npenogasaTens n He MeHee 15
paboymx MECT CTYAEHTOB, BK/IHOYAOLWMX KOMMbIOTEPHbIN CTOM, CTYN, NEPCOHANbHbIA KOMMbLIOTEP,
NVLEH3NOHHOE NporpaMMHoe obecneyeHre. Kaxablii KOMAbIOTEP MMEET WNPOKOMONOCHbBIV JOCTYN B
ceTb NHTepHeT. Bce koMnbioTepbl NOAKNIOYEHbI K KOPNOPaTMBHON KOMMbioTepHON ceTn KDY n
HaxoOsTCs B €4MHOM OOMEHe.

y4yebHble 1 MeToam4eckme nocobus, y4edbHnkn, nocobms ons camocTosTeNbHOM paboTbl CTYAEHTOB

Mporpamma cocTtasneHa B cootBeTcTBumM ¢ TpeboBaHnsmm GrOC BINO 1 y4ebHbIM nnaHoM no
HanpasneHuo 221400.62 "YnpasneHne ka4ecTsoM" 1 NPodonnio NOArOTOBKN HE NpeayCMOTPEHO .
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6/c aTtuHa I".P. , npodpeccop, A.H. (Npodeccop) XammnaynnuHa I.P.
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