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Mporpammy ovcumnnvHbl paspaboTan(a)(n) ooueHT, A.H. (ooueHT) Masnoea A.B. kadbenpa obuero
meHenxmeHTa OtaeneHne MeHenxmeHTa , Adeliya.Paviova@kpfu.ru ; ooueHT, K.H. (aoueHT) Manen
T.®. kagpenpa obuero MeHeoxmeHTa OToeneHne MeHeaxmeHTa , TFPalej@kpfu.ru

1. Uenn ocBOEHNS AUCLUMINHBI

Llenb gncumnnnuHbl - n3yvyeHne CoBpeMeHHbIX MOOXon0B K ynpaBneHnio opraHn3auMOHHbIM
noseneHneM, opM1npoBaHme HaBblKOB onpeneneHns opra-HM3aumMoHHOro NoBeaeHuns, KynbTypbl
opraHmn3auuun, B ycnosmsax guHaMmM4HoO MEHSoWeENCH BHyTpeHHeIz N BHELWHEN cpenbl opraHn3adnn.

OucumnnnHa "OpraHmsaumoHHoe nosefeHne" npeaycMaTpusaeT peleHme cnegyowmx 3anaq:

- N3YYEHNE TEOPETMNYECKMX U METOLONIOMMYECKMX OCHOB OPraHmn3aunoH-HOro NoBeaeHns,
3aKkpenneHme TeopeTUYECcKoro Matepuana B NpoLecce NpoBe-aeHnsl rpynnoBbiX YyNpaXHEHWUN,
LEenoBbIX Urp, anpobaunn TeXHUK OpraHn3a-LUnoHHOro pas3BuTmuS;

- pa3BuTUNE B CTYLAEHTaxX NOHUMaHNS NOBELEHYECKOMN, COLMOKYNbTYPHON, MHCTUTYLIMOHANBHOW
NPVPOLAbI OPraHn3aLmMii U YMEHMS YYNTbIBATD 3TU aCcrnekTbl B NPAKTUKE NPUHATMS 1 peanusaunm
ynpaBieHYeCKNX peLeHuii;

- hopMMpOBaHME HABLIKOB PAcMO3HABaHMWS CTEPEOTUMNOB NOBEAEHNS CO-TPYAHMKOB KOMMaHWW,
onpegeneHunsi Tuna opraHn3aLUnoHHON KyNbTypbl, Opra-H13aLUMOHHOro NOBeAeHNs, paspelleHns
KOHJO/IMKTOB B OpraHu3aumum, cnocoboB ynpasieHns U3MEHEHUSAMI B OpraHn3aummn, MOTUBaLMOHHOA
CUCTEMbl OpraHn-3auumn, 1 UICNONb30BaHUS X ANS BbIPAOOTKM YNpPaBNeHYeCKUX PeLeHni;

-03HaKOMJIEHNE C OTEYECTBEHHOW NPAKTUKON, MpobnemMamMm 1 NepcnekTr-Bamn ynpasBneHns
NoBEAEHNEM Kak OpraHn3auum, Tak n B OpraHnsauum.

2. MecTO AMCUMNNHBI B CTPYKTYype OCHOBHOM 06pa3oBaTtefibHOM NPOrpammbl BbICLLETO
npocpeccuoHanbHOro obpasoBaHus

JaHHas yyebHas oncumnnnHa BktodeHa B pasgen " 53.6.1 MpodeccnoHanbHbIl
obpaszoBaTtenbHoit nporpamMmbl 080200.62 MeHeoXMEHT 1 OTHOCUTCS K 6a30BOiA
(obwenpodheccroHanbHom) YacTn. OcBanBaeTcs Ha 2 Kypce, 4 ceMecTp.

OvcumnnuHa "OpraHnsaumoHHoe noseaeHne" SBNsieTcs AMCUUNINHON 6a30Boi YacTu
npogoeccnoHanbHoOro Lmkna gpeaepanbHoro rocyaapcTseHHOro ctaHaapTa BbiCLero
npogoeccrnoHanbHoro obpasoBaHus no HanpasneHuto 080200 MeHeoXMEHT.

[Mporpamma npegnonaraet npeaBapuTenbHoOe N3yYyeHne OUCUUNIHBbL Teopus MeHeoXMeHTa:
ncTopus ynpasneH4eckon mbicnu. "OpraHnsaunoHHoe noBefeHne" SBnaeTcs npealwecTByowen
ANCLUMMNNVHON ONA N3YYEeHUs NMCUX0-Norum MeHeOXMeEHTa, KPeaTUBHOro MeEHeIXKMeHTa, MapKeTuHra,
yrpasneHns U3BMEHEHNAMU, MEHEOXMEHTa KOMMYHUKaLWA.

OCHOBHOW

3. KomneteHuuu obyyatoLlerocs, hopMmpyemble B pe3ynbTate 0CBOEHUS AUCLUMIUHDI
/monyns

B pesynbrate 0CBOEHUS AMCUMMINHBI (OOPMMPYIOTCS Cneayowme KOMNeTeHUUN:

PacwucpoBka
LLincpp komnereHumu npuobpeTaemMon KOMMNeTeHL MU

ok-10 CTPEMUTLCA K NMYHOCTHOMY U NpodpeccroHanbHOMy
camopasBUTUIO
BbiTb cCNOCOBHbIM OCylleCTB/IATb OEe/10BOE o6meHme: I'Iy6}'II/I‘-IHbIe

ok-19 BbI-CTYNNIEHNA, NeperoBopbl, NpoBeAeHNe CoBeLaHnin, 0eN0BY0
nepenncky, 3JIEKTPOHHblIE KOMMYHUKaL KU

o0Kk-6 YMEHTb Norn4yeckn BepHoO, apryMeHTnpoBaHoO n ACHO CTPOWUTb
YCTHYIO N MNCbMEHHYIO peYb

oK-7 ObITb rOTOBbLIM K KOONepauun ¢ konneramu, paboTe B
Konnektmnee

k-4 BbITb cNOCObHbIM NCNONb30BaTh OCHOBHbIE Teopun MoTmeaunm,
nuoep-cTea v BNacTu ANnS peleHns ynpasneHyeckux 3anad
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PacwucpoBka
npuobpeTaeMoi KOMNeTeHL NN

BbITb CNOCOBHbBIM K aHannady n npoekTnpoBaHUIO

Lncpp komneteHLUN

nK-25 MEXJTMYHOCTHbIX, FPYN-NOBbIX N OPraHN3aLNOHHbIX
KOMMYHMKaLIA
BbiTb 3HAKOMbIM C OCHOBaMV MEXKY/NbTYPHbIX OTHOLWEHWI B
nk-37 MEHEeOX-MeHTe, CMOCOOHOCTbIO 3DGEKTUBHO BbINOMHSATL CBOU

OYHKLMN B MEX-KYNbTYPHOW cpene

BbITb cNOCOBHBIM NCNONBL30BaTh OCHOBHbBIE TEOPUW MOTUBALMN,
nnaep-cTea U BNactTu ons peweHns ynpasneH4ecknx 3anad
BbITb CNOCOOHBIM 30PPEKTUBHO OPraHN30BaThb rpynmnoByo

nK-7 paboTy Ha OC-HOBE 3HaHWS NPOLECCOB rPYNMOBOA ANHAMUKA
NPUHLNNOB POPMUPO-BAHNSA KOMAHA4bI

nk-5

B pesynbtate 0CBOEHUS ONCUMMNUHBI CTYAEHT:

1. DONXEH 3HaTb:

? Teopum noBeOeHNs YenoBeKa B OpraHmM3auunmn: Makpo- 1 MMKPOCOLMOSO-Tnyeckmne
? ®opMbl U MOOENV OpraHN3aLMOHHOro NoBeAEHNS

? Tvnbl OpraHN3auUMOHHOM KyNbTypbl U METObI ee (POPMUPOBAHMS;

? Mogenn opraHn3aLmOHHON KyNbTypbl

? |/|H,D,I/IBI/I,D,yaJ'IbeIe ncuxonornyeckme pasnnyiumns NIOOEN N UX BNNSHWE Ha opraHmn3aunoHHOE
noeegeHne

? CyWwHOCTb 1 NPUYNHBI BO3HUKHOBEHNS CTpecca

? Ponwn, coyHKUMM 1 3a8a4m MeHeaxepa B (POPMMPOBAHUN OpraHN3aunOH-HOW KyNbTypbl
? Buabl MOTUMBOB B OpraHvM3auvOHHOM NoBeaeHUN

? O1anbl cny>xebHoN Kapbepbl 1 MOTUBALNS

? XapakTep rpynnoBov AUHaMUKK

? Buabl rpynn

? dakTopbl 3PAEKTUBHOCTN rpynn

? ['pynnoBble HOPMbI U LLEHHOCTY

? MeToapbl ynpasneHus rpynnoBo AUHAMUKON

? Mogenu passutma rpynn

? CoumanbHO-NCMXONOrMYECKUA KNuMmart B rpynne

? BepbanbHoe 1 HeBepbanbHOE KOMMYHMKATUBHOE NOBEOEHNE

? KoMMyHukaTuBHble Hapbepbl

? KOMMYHMKaTUBHBIA, MHTEPAKTUBHbIA 1 NEPLIENTUBHbIA acnNekTbl 4ENOBOro 06wWweHms
? Manunynsuum n Mmepbl 60pbbbl C HUMK

? Apantaumsa nM4yHOCTM B OpraHmsaumm

? MOTUBbI BHYTPMOPraHN3aLMOHHbIX KOMMYHUKaLUIA

? KoopaunHatbl Kpocc-KynbTypHbIX pasnuyni

? HauunoHanbHble 0coO6eHHOCTM LeNoBbiX MapPTHEPOB

2. DONXEH yMeTb:

? oBoaomTb MHGOOPMaLMIO A0 Konner

? InarHocTtuposatb TUM NNYHOCTU

? BbiiBNaTb goakTopbl, BAUSIOWME HA NOBEAESHNE YenoBeka

? MNpodounakTukm ctpecca

? PacnosHaBaTtb CTEpeoTUNbl NOBEAEHNS COTPYAHNKOB

? BbiaBnATb MOTMBUPYHOLWMNE U AEMOTUBUPYIOWME (DAKTOPbI OPraHn3aLm-OHHOro NOBEAEHNS

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

PerunctpaumnoHHbii Homep 8108124214 5AE
CtpaHnua 5 ns 19. il YHITI

S OEALIK G



Mporpamma ancumnnnHbl "OpraHm3aunoHHoe nosegeHue”; 080200.62 MeHeoXMeHT; LOUeHT, O.H. (ZoueHT) Masnosa A.B. , OOLEHT, K.H.
(moueHT) Manen T.®.

? MpMeHATb NNAEPCKME TEXHONOTN

? BboisBnaTb Ae3opraHnayowme goaktopbl B ynpaBneHum

? OpraHn3oBbiBaTb KOMaHAHOE B3aUMOOENCTBNE ONS PELEHNS yNpaBneH-4eckux 3anay;
? MpyMeHATb MeToabl aKTUBHOMO CnywaHus

? AHannampoBaTtb KOMMYHVKaLMOHHbIE MPOLIECCHI B OpraHmM3auun 1 paspa-b6artbiBatb NpenioXeHuns
Mo MOBbIWEHWNIO NX 3PP EKTUBHOCTU;

? Apantauus n Hay4yeHue opraHusaunoHHOMY NOBELEHWNIO
? Apantauuu K cpege pasHblX CTpaH

3. nonxeH Bnagetb:

Brnapetb HaBbikamu

? NpeseHTaunn

? 3awnTbl NPOEKTOB

? dopMupoBaHNs MMMAXa opraHnsaunm

? Moaudmnkaumm noBeneHns Yenoseka B opraHm3auum
? HaBbIKK

? CnocobHOCTb MCMNOb30BaTb OCHOBHbIE Teopun moTmBaunn, nnoepcTea n Bnactu C Lenbio
popmunpoBaHms NCKOMOW Moaenu opraHn3aunMoHHOro noseneHmns

? Bblbopa ponesoro craTtyca

? IlnarHocTukm knumara B rpynne

? dopMupoBaHns apEKTUBHOM KOMaHObI

? BoisiBneHus 6apbepoB 1 MaHUNyNsAUniA B 0OWeHNM
? PaboTbl B KOMaHOe

? KoMMyHMKauum B MeXOyHapOOHOM KONNEKTUBE

4. nONXeH OEeMOHCTPNPOBaTb CMNOCOOHOCTb M FTOTOBHOCTb:
[l 6bITb roToOBLIM K Koonepaumu ¢ konneramu, pabote B konnektmse (OK-7)
[ CTPEMUTLCS K TIMYHOCTHOMY K nNpodoeccnoHanbsHoMy camopassuTtunio(OK-10)

[ BbITb crocoBHBIM OCYWECTBASTL fenoBoe oblieHe: NyBANYHbIE Bbi-CTYMNEHUS, Meperosops,
npoBedeHVe COBELLaHNA, OENOBYIO NEPENUCKY, 3NeKTPOHHbIe KOMMyHUKaumn ( OK-19)

[ BbITb CMOCOBHBIM MCMONBb30BaTL OCHOBHbIE TEOPWI MOTVBALIAM, NNAEP-CTBA W BNACTY ANs
pelweHns ynpasneHyeckux 3agad (K- 4)

[ BbITb cNOCOBHBIM NCMONL30BATH OCHOBHbBIE TEOPWUN MOTUBALIW, IMAEP-CTBA U BAACTW ANS
pelweHns ynpasneHyeckux 3agad (MK-5)

[ BbITb cNoco6HbIM 30pPEeKTMBHO OpPraHnM3oBaThb rpynnoByo paboTy HaA OC-HOBE 3HAHUS MPOLIECCOB
rPynnoBOV OUHAMUKN U NPUHLMMNOB hopMnpo-BaHns komaHabl ([MK-7)

[l BbITb CNOCOBHBIM K aHANM3Y 1 NPOEKTUPOBAHIO MEXAMYHOCTHBIX, FPY-NOBbIX 1
OpraHn3aunoHHbIX KoMMyHukaummn (MK-25)

4. CTpyKTypa U cogepxaHve AUCLUMNIUHbI/ Moayns
Obwas TpynoeMKOoCTb AMCLUMANHBI COCTABASIET 2 3a4eTHbIX(ble) eanHuL(bl) 72 Yyaca(oB).
dopma NPOMEXYTOYHOro KOHTPONSA AUCLMMNANHBI 3a4eT B 4 cemecTpe.

CyMMapHo no amcumnanHe MoxHo nony4ntb 100 6anno., N3 HMX Tekylwas paboTta oueHmBaeTcs B 50
6anno., ntorosas popma KoHTpons - B 50 6annos. MnHMManbHoe KONMYeCcTBO ANs OMNycKa K 3a4eTy
28 6annos.

86 6annos 1 bonee - "oTANYHO" (OTN.);
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71-85 6annos - "xopowo" (xop.);
55-70 6annos - "ynosnetBoputenbHo" (yaooB.);
54 6anna n MeHee - "HeynoBNeTBOpUTENbHO" (Heya.).

4.1 CTpyKTypa U coaepxaHue ayauTopHon paboTbl Mo aucuunanHe/ MOayno

TemaTtnyecknn nnaH gUCUUNIUHbI/MOAYNS

Paspen
AducunnnuHbl/
Monyns

CemecTp

Henens
cemecTtpa

Buabl n yacobl

ayauTopHOM paborThbl,

MX TPYAO0EMKOCTb
(B yacax)

Nekuun

MpakTnueckumelllaboparopHbie

3aHATUA paboTbi

Tekywiue coopmbl
KOHTpOns

Tema 1. Tema 1.
Mpypona un
[xapakTtepucrtumka
noBefeHns Yyenoseka B
opraHusauuu

TBOpYecKoe
3agaHvie

Tema 2. Tema 2.
JlnyHOCTb 1 ee
‘[passutme B
opraHusauuu

LNCKYCCUS

Tema 3. Tema 3.
KoMMyHumKaTneHoe
‘lmoBeneHueE B
opraHmsauum

genoeas urpa

Tema 4. Tema 4.
MoTtmnsaums n
‘([pe3ynbTatuBHOCTb
opraHusauuu

acce

Tema 5. Tema 5.
dopmrposaHve
‘IrpynnoBoro noseneHns
B opraHusauuu

YCTHbI Onpoc

Tema 6. Tema 6.
JlnpepcTeo B
opraHMsauuu

npeseHTauus

Tema 7. Tema 7.
YnpaeneHune
‘(noBeneHnem
opraHMsauuu

pedepart

Tema 8. Tema 8.
lMepcoHanbHoe
‘(passutme B
opraHusauuun

TeCTUpOBaHue

Tema 9. Tema 9.
OpraHusaunoHHoe
.|[noBeneHune B cucteme
MeXayHapoaHOro
6u3Heca

KOHTPO/IbHas
TO4YKa

Tema . NITorosas
" |dopma KoHTpOnNA

3a4ert

NTtoro

18

18 0
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4.2 CopepxaHvue oUCLUNMUHDI
Tema 1. Tema 1. NMpupopa n xapaktepucTuka nosegeHNN YenoBeka B opraHu3aumm
NeKLuMoHHOe 3aHsiThe (2 yaca(os)):

Mpupona v xapakTepucTka opraHmsaumu. NoHsaTHe n OCHOBHOE codep-XaHne opraHn3aLoHHOro
NnoBedeHWs, ero BAUSHUE Ha NPoLecChl ynpasneHns, pesynbTaTMBHOCTb U pa3BUTME opraHn3aunn.
CBA3b ONCUMNAVHBI C APYrMMKN Haykamun. dopMbl 1 MOOENN OpraHn3aunoHHOro nosegeHns. Metoapl
N3y4eHNs OpraHM3aLmoHHOro noeeneHms. lNcuxonornyeckne Teopun NOBEAEHNS Yenoseka B
opraHunsaumun: Teopum brxeBmopucTcko opueHtaumm: Ix,YotcoHa, 5.CknHHepa, 3.TonmeHa,
O.TopHpawka, A.baHaypbl. Teopus ncnxoaHanmsa 3.Ppenga, K.HOHra, A.Aonepa, K.XopHw.
Teopum korHuTnBucTckom opmeHtaumm K.Jlesuna, J1.dectnHrepa. Teopum pocta (['ymaHucTnyeckas
ncuxonorus). Mukpocounonornyeckme Teopum NoBeLeHNs Yenoseka B opraHn3aunn: Knaccuyeckas
Teopus ?coumansHoro aerctema? M. Bebepa, CUMBONMYECKUIA MHTEPAKLLMOHN3M, STHOMETOLONUS.
Makpocoumnonormyeckmue Teopuv NOBELEHNS YEN0oBEKA B OpraHn3aummn: oblwas Teopums coumanbHoOro
LeicTBnSA, Teopus obmMeHa.

npakTnyeckoe 3aHsitne (2 4aca(os)):

1. Ponb opraHn3aumoHHOro noBefeHns B ynpasneHun 2. Mukpocoumonornyeckme teopum
noBeAeHUs Yenoseka B opraHusauuy 3. Makpocoumnonormiyeckne Teopum noBeaeHNS YenoBeka B
opraHusaumu 4. lNMcruxonornyeckme Teopun NOBELEHNS YENOBEKA B OpraHM3aumm

Tema 2. Tema 2. JInuHOCTb U ee pa3BuUTME B OpraHu3auuv
JIeKLMOHHOe 3aHsiTne (2 4yaca(oB)):

JInyHOCTb 1 opraHudaumns. HaonsuaoyanbHble NCUXONOrMyeckme pasnu-4yms nogen n nx BNnsgHue Ha
opraHu3dauunoHHoe noseneHune. Ceonctea nnyHocTn. OkHOo Ixorapwu. MNMoHaTne n Tunbl
TemnepameHTa. OnpeneneHne pona AesTenbHOCTU, Hanbonee NOAXOAAWEro As PasnnyHbIX TU-MOB
TemnepameHTa. lNoHATne 1 TUNbl XapakTepos. HepTbl xapaktepa. AKUEHTY-aums. Tunonornsa nonen
Ha OCHOBE COLIMOHMYECKUX NPU3HAKOB. IHTepTMnHble oTHOWeEHUS. Moandrkauns noseneHus
Yyenoseka B opraHnsaumv. PakTopbl, BAMAIO-ME HA NOBEAEHME YeNoBeKa B OpraHn3aumm.
ApanTtaums n HayYeHue opraHu-3aunoHHOMy noseneHunio. Ponesoe noeseneHme.

npakTnyeckoe 3aHsitne (2 4aca(os)):

1. MIHanBmnoyanbHble NCUXONOrMYeckme pasnmymnst Noaein n nx BINSHNE Ha opraHn-3aumnoHHoe
noseaeHue 2. basoBble U NporpaMMupytowme CBokcTea NMYHOCTH 3. Ponb COLMOHUKN 1 obnacTu ee
npuMeHeHns 4. Moondgukaums noBeneHns YenoBeka B opraHM3aumm

Tema 3. Tema 3. KoMMyHUKaTMBHOE NoseaeHue B opraHM3aumm
JNleKLMoHHoe 3aHsiTne (2 4yaca(oB)):

KommyHukauun. MoHsTHE 1 MOJENM KOMMYHKATMBHOrO noeeaeHus. lenosoe obueHne n ero asbl.
KoMMyHVKaTVBHbINA, MHTEPAKTUBHBIA 1 NEPLENTUBHbIA acnekTbl 4eoBoro obweHns. MoTmBbl
BHYTPMOPraHM3aunOoHHbIX KOMMyHMKaumii. KOMMYHUKALMOHHBIA npouecc B opraHudaunn. KaHanbl
06weHnsi. OQHOCTOPOHHME 1 ABYCTOPOHHME KOMMYHMKALIMK, NX NPEUMYLLECTBA U HEAOCTaTKMN.
BepbanbHoe 1 HeBepbanbHOE KOMMYyHUKATUBHOE noBefeHre. KoMMmyHrkaTBHble 6apbepbl. MeToabl
cnywaHns. TpaHCakuMOHHbIA aHanna. Buabl TpaHcakumii. Manunynsaumm n mepbl 60pbbbl C HUMN.

npaktnyeckoe 3aHsitne (2 4aca(os)):

1. [oHATME 1 MOLENN KOMMYHUKATUBHOIO noseneHns 2. MoTnebl BHyTPUMOpPraHM3aumnoHHbIX
KOMMyHuKaumin 3. KOMMyH/KaTMBHbIV rnpouecc B opraHmsauunn. KoMMyHuKaLmMoHHbIe ponu 4.
MoHaTne nenosoro obweHus 5. Metoabl AenoBoro obweHust 6. TexHNKM AenoBoro obweHns 7.
KommyHukaTnBHble Bapbepbl 8. MaHunynsiumm n mepbl 60pbbbl C HAMK

Tema 4. Tema 4. MoTuBauums 1 pe3ynbTaTUBHOCTb OpraHu3auumn
neKuMnoHHoe 3aHsiTne (2 yaca(os)):

MoTusauus un Hay4eHune. BnnsgHue motmeaumm Ha pe3ynbTatnBHOCTb OpP-raHn3aunmn u
uenenonoraHue. Bnabl MOTMBOB B opraHm3aunoHHOM NnoBeneHUNN. Tunbl pr,D,OBOI7| MOTU-BaALUW.
CDaKTopr, BAMSAOWME HA MOTUBAUMIO. [JnHaMmka MoTmBaumm TpyAa. oT1ansl C}'Iy)Ke6HOI7I Kapbepbl 1
moTmeaums. LlenenonaraHue.

npakTudeckoe 3aHsitne (2 yaca(os)):
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1. MoTmBauus 1 opraHM3aunoHHoe noeeneHve 2. Buapl MOTMBOB B OpraHn3aunoHHOM NoBeneHnmn 3.
Twvnbl 3aMOTUBMPOBAHHbBIX PaboTHMKOB MoTMBaUNUS U MHAMBUAYATbHbBIE NMCUXONO-TUYECKNe
0cobeHHOCTM NMyHoCcTK 4. [InHamnka MoTMBauum Tpyaa

Tema 5. Tema 5. dDopMupoBaHue rpynnoBoro nosegeHNs B opraHn3aumm
NeKUuMoHHoe 3aHsiThe (2 yaca(os)):

['pynnoeas onHamuka n ee npoueccbl. PopmanbHble 1 HedpopmanbHble rpynnbl. OCHOBHbIE
hakTopbl acpdeKkTMBHOCTM rpynnbl. OCOBEHHOCTM rpynno-Boro noBeneHus. [pynnoBbie HOPMbI U
LeHHoCTK, ux 3awmra. CtatycHo-ponesas cTpykTypa rpynnbl. Metoabl ynpasneHus rpynnosoi
LMHAMKKOW. ["pynnoBble HOPMbI 1 LLEHHOCTU, UX 3awmuTa. YCNoBums co34aHns CTabunbHbIX rpynm.
KoHcynbTauum ¢ rpynnamm. ObyyeHne n BHyweHme. [NprnaHaHme ecte-CTBEHHbIX nnaepos. Monenm
passuTus rpynn. CoumanbHO-NCUXONOrMYECKUA KNUMaT B rpynne 1 ero ontuMmsaums. ViameHeHns B
opraHusaumu. YnpasneHvne HoBOBBEAEHUSMY B opraHuaaumu. Ncuxonormyeckne 6apbepsbl B
WNHHOBaUMSX 1 nx popmbl. [lcmxonoru-4eckoe conpoBoXxaeHne nHHosaumin. Metoobl npeononeHus
COMPOTUBAEHNS NepCcoHana N3MeHEHNsM.

npakTnyeckoe 3aHsitne (2 4aca(os)):

1. dopmanbHble 1 HedoopMarnbHble rpynnbl 2. OTAMYNS Mexay KoMaHaon n rpynnoi 3. MoHsTne
rpynnoBoi anHamukn 4. iameHeHus B opraHnaaumm

Tema 6. Tema 6. JlupepcTeo B opraHusauum

JIeKLMOHHOe 3aHsiTne (2 4yaca(oB)):

[MoHsTHe n TNbl NnnaepcTea. JlnaepcTso U PyKoBOACTBO. Tunbl nuaepos. JInoepcTeo 1 BNacTb.
banaHc Bnactu. ®opmbl Bnactu n BNnsHUA. Bnactb pyko-BoanTeNns 1 BNacTb NOOAYNHEHHbIX.
INnoepckue TexHonoruu. lNcuxonornyeckne acnekTbl Bnactu. PakTopsbl, BAUSIOWNE HA CTUSb
nngepctea. [lesopraHmayowme paktopbl B yrpasneHnn.

npakTnyeckoe 3aHsitne (2 4aca(os)):

1. llnpepcteo 1 pykosoacTteo 2. banaHc Bnactn n nusaHns 3. [esopraHnsyowmne gpaktopbl B
yrnpaeneHumu

Tema 7. Tema 7. YnpaBneHue nosegeHMeM opraHm3auum
JNeKLMoHHoe 3aHsiTne (2 4yaca(oB)):

MeHeoXMeHT 1 noBegeHne opraHnsaumm. PakTopbl NoBeAeHNUS opraHun-3aumn. Ctparermyeckoe
ynpasneHue n nosegeHne opraHmsaumm. OpraHnsaun-oHHas KynbTypa v ee tunbl. Mogenb
opraHu3aunoHHom kynbTypbl O.lenHa. MeTtoabl ynpasneHus opraHn3aunoHHON KynbTypor. Ponb
PR B dpopmunpoBaHum noesegeHns opraHn3aumm n ee umuaxa. BnusaHmue nmmnaxesbix perynsatopos
Ha opraHn3aunoHHoe noseneHne. PopMbl N METOAbI ypaBneHNs NoBegeHNEM Op-raHmsaunu.
CuTyaunoHHoe ynpasneHue 1 ynpaeneHune rno uensam. AHanms n KOHCTPYMpOBaHMe opraHnsaunm.
BrnvsiHue CTpykTypbl OpraHn-3aumnm Ha opraHn3aumoHHOe NoBeaeHue.

npaktnyeckoe 3aHsitne (2 4aca(os)):

1. Ponb opraHvM3aunoHHON KynbTypbl B yNpaBneHun nosegeHnem opraHusaumm 2. Buabl
KOMMYHMKaLUWA B OpraHu3aunoHHom KynbType 3. Metoabl OLEeHKM OpraHn3aLuoHHON KynbTypbl
Tema 8. Tema 8. NepcoHanbHOe pa3sBuTue B opraHu3auum

neKuMnoHHoe 3aHsiTne (2 yaca(os)):

Passutune nuyHocTn B opraHusauun. Coumannsaums IMYHOCTN B OPraHn-3aLmnm, ee OCHOBHbIE
aTanbl 1 pakTopbl. Agantaums Yenoseka K Tpyay B opra-Husauun. Tanbl LeN0BOiR Kapbepsbl.
MNepcoHanbHoe pa3BUTUE U yyacTue B ynpasneHun. YnpasneHme KOHANKTaMm U cTpeccamu.
Mprpoaa n CyWwHOCTb KOH-goNMKTa. Tunbl NoBeaeHUs noaein B KOHGNMKTax. MpuynHbl KOHNIMKTOB
BHYTPUW opraHusauun. PaspeleHne KOHNUKTOB. DakTopbl KOHCTPYKTUBHOIO ypaBneHns
KOHdpnmkTamm. CylHOCTb U NPUYMHBI BO3HUKHOBEHMS cTpecca. Pasbl cTpecca U apantaums K Hemy.
MpochunakTrka opraHn3aUnoHHbIX CTPEC-COB.

npakTudeckoe 3aHsitne (2 yaca(os)):

1. [lenoBas kapbepa 1 ee atanbl 2. MeToapl NNaHNPOBaHNs enoBoi Kapbepbl 3. TUMbl KOHGINKTOB
1 CTPECcCOoB B opraHusauuv 4. MeTtoapl paspeleHns KOHINKTOB

Tema 9. Tema 9. OpraHnsaumoHHOe NoBeaeHne B cUCTeME MeX,AyHapoaHoro 6m3Heca
JIeKLMOHHOe 3aHsiTne (2 4aca(oB)):
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OpraHnsaunoHHOEe NoBedeHe N HaumoHanbHas Kynbtypa. MIMmax n kynbTypa opraHmsaunm B
chepe MexayHapoaHoro 6busHeca. YpoBHU AeNOBOW KyNbTypbl: HALUMOHASbHbIA, PErMOHANbHBIN,
rnobanbHblil. KoopanHaTbl KPOCC-KYNbTYPHbIX pasnnynii. Agantauus K cpefe pasHbix CTPaH.
KomMmyHvKauum B MexayHapoaHoM busHece. Mabnuk puneiiuH3 B MexXoyHapoAHbIX OEeN0BbIX
KOMMYHMKaumsx. HaumoHanbHble 0COOEHHOCTM AENOBbIX MAPTHEPOB U UX BNU-SIHNE HA
neperoBopHble npouecchl. [oBeaeHYeCKNn MapKeTUHI: CYWHOCTb U doopMbl. [1pakTnyeckoe
3Ha4e-H1e NoBeaEeHYECKOro MmapkeTmHra. dakTopbl, BANSIOWNE HA OEN0BYIO penyTa-uUmto
opraHusauuun. dopmMmpoBaHue NO3UTUBHOIO UMUIXA OPraHN3aunmn BO BHEIWHEN U BHYTPEHHEN
cpene.

npakTnyeckoe 3aHsitne (2 4aca(os)):

1. OcobeHHOCTM MeXayHapoOHO aenoBow cpenbl 2. Metoabl MccnenoBaHns 0CobeHHOCTE
KynbTYpPHOW cpeabl

4.3 CTpyKTypa 1 copgepXxaHume caMOCTOSITeNIbHOM paboTbl AUCUMMINHBI (MOLYNSA)

Buabi
N Paspen Cemect Hepensi | camoctositensHon [TpynoemMKOCTb ;&%ﬂ:;;?:;g:ga
AucumnnuHbl pcemecrpa pabortbl (B yacax) 260TbI
CTYAOEHTOB P
Tema 1. Tema 1.
Mpupona NnoAroToBka K
1.|xapakTepucrtumka 4 1 TBOPYECKOMY 4 ;Z%g:?ﬂ%me
noBeneHns 4yenoseka B 3a4aHuio
opraHusauum
Tema 2. Tema 2.
JlnyHOCTb 1 ee noAroToBka K
2. 4 1
passuTue B anckyccumm 4 Anckyccns
opraHusauuu
Tema 3. Tema 3.
KoMMyHukaTnsHoe NoAroToBka K
. 4 1 - 4 Bas
3 noseneHune B [enoBon urpe Aienosas nrpa
opraHusauum
Tema 4. Tema 4.
MoTtmeaums un NnoAroToBka K
4. 4 1 4
pes3ynbTaTtnBHOCTb acce ecce
opraHusauuu
Tema 5. Tema 5.
dopmuposaHme NnoAroToBKa K o
5. 4 1 4 THbI On
rPynnoBoro noseneHuns YCTHOMY Onpocy ye onpoec
B OpraHusauum
Tema 6. Tema 6.
NnoAroToBka K
6.//lnpepcTteo B 4 1 nogng?au?/lm 4 npeseHTauuns
opraHusauyuu P
Tema 7. Tema 7.
YnpasneHue NOAroToBKa K
7. 4 1 4 T
noseneHneM pegoeparty pecpepa
opraHusauum
Tema 8. Tema 8.
lMepcoHanbHoe noaroToska K
. 4 1
8 passuTuE B TeCTUPOBAHUIO 4 TecThposaHine
opraHusauuu
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Buabl
N Paanen Cemecto| HeAeNs | camocTosirensHoi TpyaoeMkocTh ;?‘%“:::L:‘::;Eﬁg;
ducunnnuHbl Pcemectpa paboTbl (B yacax) a60ThI
CTYLEHTOB P
Tema 9. Tema 9.
OpraHVl3aLl,V|0HHoe noaroToBka K
9.[noBeneHve B cucTeme 4 1 |KOHTpOnbHOM 4 :83;20”"”&‘9
MeXAyHapOoLHOro TOYKE
6usHeca
Ntoro 36

5. O6bpasoBarenbHble TEXHONOIMU, BK/IOYAA MHTEPaKTUBHbIE hOpPMbl 06yUYeHUs

aKTUBHbIE N UHTEPAKTUBHbIE (POPMbI MPOBEAEHUS 3aHATUN (KOMMbIOTEPHbBIX CUMYNALMK, OEN0BbIE U
poneBble Urpbl, Pa3dbopbl KOHKPETHBIX CUTYaLNIA, MCUXONOrMYECKME N NHBbIE TPEHUHIN) B COYETAHUN C
BHeayAMTOPHOW paboToii C Lenblo POPMUPOBAHNS 1 PA3BUTUS NPOCECCUOHASTbHBIX HABBLIKOB
obyvatowmxcs. Bctpeun ¢ npenctaBUTENsIMM POCCUINCKMX U 3apyDeXXHbIX KOMMNaHWIA,
rocynapCTBEHHbIX U OOWECTBEHHbIX OPraHmn3aumnii, MacTep-knaccbl 3KCNepPTOB 1 CNEeLNanncToB.

6. OueHOUYHble CpeacTBa OJ1sl TEKYLLLEro KOHTPOS yCreBaeMoCT!, NPOMEXYTOYHOMN
aTTecTauum no UToram OCBOEHUS OUCLIMMIIMHBI U y4ebHO-MmeToanyeckoe obecneyeHme
CaMOCTOSITe/IbHOW paboTbl CTYAEHTOB

Tema 1. Tema 1. NMpupopa n xapaktepucTuka nose geHNUN YenoBeka B opraHu3aumm
TBOPYECKOE 3aJaHune , NpuMepHble BOMpPOCHI:

Tema 2. Tema 2. JIuuHOCTb U ee pa3BUTME B OpraHu3auuv

ONCKYCCUS , NPUMEPHbIE BONPOCHI:

Tema 3. Tema 3. KoMMyHMKaTUBHOE NnoBegeHue B opraHM3aumv

nenosas urpa , NpuMepHbIe BONPOCHI:

Tema 4. Tema 4. MoTuBaums 1 pe3ynbTaTUBHOCTb OpraHu3auumn

acce , NPUMepPHbIE TEMBbI:

Tema 5. Tema 5. dDopMupoBaHue rpynnoBoro noseaeHNsa B opraHn3aumm
YCTHbIA ONPOC , NPUMEpPHbIE BOMPOCHI:

Tema 6. Tema 6. JlIupepcTeo B opraHusauum

npeseHTauns , NpUMepHble BONPOCHI:

Tema 7. Tema 7. YnpaBsneHne noseaeHMEM opraHm3sauum

pedepart , NPUMEpPHbIE TEMbI:

Tema 8. Tema 8. NepcoHanbHOe pa3BuTUe B OpraHu3auumn

TecTMpoBaHue , NpUMepPHbIE BONPOCHI:

Tema 9. Tema 9. OpraHusaumoHHoOe NosedeHNe B CUCTEME MEXAYHapoaHOro busHeca
KOHTpONbHas To4ka , NpMMepHbie BOMPOCHI:

Tema . UToroeasi oopma KOHTpOns

[MprMepHble BOMPOCHI K 3a4eTy:

8.1. NpumepHasa Tematmka pedepatos

1. Co3naHune CNCTEMbI N3MEPEHUS 1 yNpaBneHns pesynbtatamm paboTbl nep-coHana.

2. MoTuBaums 1 KoMneHcauns nepcoHana B COOTBETCTBUN C BU3HEC - LeNsaMn KoMNaHuu.

3. OnbIT POCCUINCKUX U MHOCTPAHHBIX KOMMAHWUIA MO POPMUPOBAHUIO CUCTEMbI MOTUBALIN
nepcoHana.
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4. PasButme 1 NoBbllWEHNE KOHKYPEHTOCNOCOOHOCTN KOMMaHM Yepes adp-eKTUBHOE
PYyKOBOLCTBO/NMMOEPCTBO.

5. CkeneTHble opraHn3auun (OnbiT BHeAPEeHUS adPEKTUBHOMO AN3anHa).
6. MoTuBMpytowee pyKoBOACTBO - HOBbIE MapaanrmMbl BeaeHns busHeca.
7. Camo - MOTVMBAUMOHHbBI MEHEXMEHT (HOBble NapaaurMbl BeAeHus bus-Heca).

8. MeToibl OLEHKM 3PXPEKTUBHOCTY PYKOBOACTBA/IMAEPCTBA B NPOLIECCE Pe-CTPYKTypu3aLmm
KOMMaHuu.

9. dopMmpoBaHmNe ynpaBneHYecknx komaHa (aHanna npobnem, Mmetonbl, NOAX0AbI.)
10. KoHCTpympoBaHme adodeKkTnBHON paboTbl B KOMAHLE.

11. CosgaHve 1 passuTMe camoyrnpasBnsieMblX KOMaHL.

12. YnpaBneHve omneepcugpukaumneri paboyein cunbil.

13. Hayyalowwmecs opraHmsaumm. TexHonornm passutums.

14. TexHonorun npepynpexaneHns n paspeweHns KOHPMNKTOB B KOMMeEpPYe-CKNX OpraHmu3aumnsx.
15. Cnocobbl NnpenynpexaeHns 1 ynpasneHns CTpeccamu.

16. lNpoekTnposaHmne snpTyanbHoOro oduca.

17. CosgaHve 1 passuTme BUPTyanbHbIX KOMaHA,.

18. CTparerns ynpaeneHus N3MEHEHUSIMN B KOMMaHUW.

19. OueHka agpPeKTUBHOCTM OPraHN3aUNOHHbIX U3MEHEHUI 1 PECTPYKTYpU3a-Lun.
20. Apantaumsa nepcoHana npu CAMSHUN 1N peopraHm3aumm KOMNaHum.

21. KOHQonnKT KynbTyp B TpPAHCHAUMOHANbHbIX KOMMAZHUSX.

22. KopnopatumeHas kynbTypa pervoHanbHblX NPeacTaBUTeNbCTB MHOCTPAH-HbIX KOMMaHWiA
(CpaBHUTENbHbIV MEXKYNbTYPHbIA acrnekT)

23. KopnopartnsHas KynbTypa BUPTYanbHbIX OpraHn3auuii.

24. Ponb KopnopaTtuBHO KynbTypbl B AOCTUXEHUN CTpaTermyeckmx 3aaaad komnaHmm (Kpocc -
KYNbTypHbIE acneKThl).

25. BnusiHne HaumoHanbHbIX U permoHanbHblX 0COOEHHOCTEN KOPNopaTUBHOW KyNbTypbl B
ynpasneHuu nepcoHanam.

26. lMpobnema COBMECTMMOCTU B Fpynne u ynpasneHne eto.

27. Nle3opraHusyowme oakTopbl B yripaBneHum.

28. OnpepneneHve 1 METOLbI U3MEPEHNS abceHTen3ma.

29. Oby4eHue 1 coumannaaumns CoTpyaHUKOB.

30. ApanTMBHOE 1 HeadanTUBHOE NOBEAEHME YenoBeka B OpraHm3aumnm.

31. Npobnembl nhaHmpoBaHKs paboTbl C y4ETOM YENOBEYECKOro doakTopa.
32. Moangukaums nosefeHns paboTHKa B OpraHnsauum.

33. AbCceHTenam, TeKy4ecTb KaapoB 1 NPeaaHHOCTb OpraHn3aunm.

34. OcobeHHOCTU xapakTepa MYHOCTU 1 UX NCMONb30BaHME B YNPaBneHNN NEPCOHASIOM.
35. CoumoTexHnyeckoe nnaHMpoBaHme paboTbl.

36. OpraHn3aLmnoHHble N3MEHEHNS U UX BINSIHWE HA NOBEeJEHME YenoBeka B Op-raHn3aunn.
37. MNMpodheccuorpacunyecknini aHanm3 1 oLeHka 3aTpaTtHocTu pabor.

38. OCOHEHHOCTU MEXIIMYHOCTHOrO U COLMaNnbHOro 0bLeHNs B OpraHnsauum.
39. lNepcoHanbHOEe pa3BuTNE YenoBeka B opraHmMsauuu.

40. CoumanbHas cuctemMa n KOMMYHUKaTUBHbIE CBA3U OpraHn3auunm.

41. [enoBoe obLeHre B OpraHn3auunm.

42. CTpeccopbl B NPON3BOACTBEHHON Cpeae.

43. 'pynnoBoe nosefeHne B opraHn3aunm.

44. OcobeHHOCTUN ynpaBneHnst ManbIMy rpyrnnamMu B OpraHnsauum.

45. Ponb opraHnsaumm B CHUXEHUM cTpecca.

46. [NoBeneHne NNYHOCTM B KOHAPIIMKTHOW CUTyauuu.
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47. KOH(pNMKTHOE NoBedeHne B opraHmsauunu.

48. lNepcnekTuBbl CCNeoBaHNs cTpecca

49. MeToapbl ynpaBneHns noBeaeHNneEM opraHmn3aumn.

50. Tunbl opraHn3aunoHHOM KynbTypbl

51. lNoBeneHne NNYHOCTM B CTPECCOBOW CUTyaLMN.

52. BHyTpukopnopatueHbiin PR.

53. OpraHn3aumnoHHbI KNuMaT 1 ya0BNEeTBOPEHHOCTb PaboTOoN.

54. Hey,uosneTBopMTeanoe KOMMYHUKaTUBHOE NoBedeHne B opraHn3aunm n nytn ero
coBepLlweHCTBOBaHNA.

55. ViccneposaHne opraHm3aumoHHON KynbTypbl

56. MeTtogbl ynpasneHusi passutmeM rpynrbi

57. MNpobnema COBMECTMMOCTM B rpynne v ynpaeneHne eto.
58. BnugaHwue rpynnbl Ha MHAMBMOYyanbHOE NoBeAeHNe

59. deHOMeH NMNYHOro BIMAHWUS B yNpaBneHnn opraHusaumen
60. Koy4uHr, kak Metoq nepcoHanbHOro KOHCYNbTUPOBaHUS.

61. Ponb HaumoHanbHbIX, 3THUYECKUX, FEHOEPHbIX M NPOGECCUOHANBHBIX CTE-PEOTUMOB B AEM0BOM
obuweHun.

62. MoTmBupyowasa n 4eMoTnBupyowas arrectaumns.

63. PassumBatowee oby4eHne COTPYLHUKOB: POnb YENOBEKA B 0ByHeHUN.

64. ['pyrnnoBas Cnio4YeHHOCTb KakK pakTop adpPekTUBHOCTM (PYHKLIMOHMPOBA-HUSA OpraHusaunu.
65. Kogekc kopnopaTnBHOro noBeaeHus.

66. MIMnox n KynbTypa opraHvm3aunm B coepe MexayHaponHoro 6usHeca.

67. bonesHu pocTa u Ux BAMSIHUE Ha OpraHM3aLMOHHOEe NOBeAEHNE, Mpeoaone-Hue 6onesHel
pocra.

68. [lenoBas kapbepa v ynpasneHue ero.

69. BepbanbHoe 1 HeBepbanbHOE KOMMYHUKATVBHOE NOBELEHNE.

70. INpuknagHble acnekTbl TEOPUIA MOTUBALIUN.

71. Manunynaumm n Mmepbl 60pbbbl C HUMN.

72. BnusHne rnobanudaumy Ha OpraHn3aunoHHOE NoBeLEHME.

73. 3HayeHne 1 U3MepEHNe yaoBNETBOPEHHOCTH paboToi. Y 4OBNETBOPEHHOCTL PABOTONA 1
yOOBIETBOPEHHOCTb XU3HbIO.

8.2.lNpuMepHbI NepedYeHb BONPOCOB 1 3a4aHnin AN CaMOCTOSITENbHOW pa-b0Thbl

1. OnpegneneHne opraHN3aunoHHOro NOBEAEHUS.

2. Yto 13 cebst npencraenser:

- LEMOHCTPATUBHbIN TUM;

- HEYBEPEHHbIA TUM; NpuBeauTe NpuMepsbl.?

3. MaHunynstusHas urpa "KasaHckas cupota” ( npuBeanTte npumep noaobHOM MaHUNynsaumm).
4. lcuxonornyeckme acnekTbl B OpraHn3aunoHHOM NOBeaeHUN.

5. Yto n3 cebs npencrasnser:

- OUCTUMUYECKUI TUM JINYHOCTW;

- adpPEKTUBHO-3K3aNbTUPOBAHHBIA TUN NMYHOCTU? MprBeanTe NpuMepsl.

6. MaHunynatusHas vrpa "MeHs pByT Ha 4actn" (NpuBeanTe NpumMep)

7. Hante onpeneneHne NoHATUS "opraHn3aunoHHas Kynbtypa" npeanpuatms.

8. [Inst yero HEO6X0AMMO 3HAHNE COLMOHNYECKMX TUMOB NINYHOCTN?

9. ManunynsatusHas urpa "Csatas npocrora" ( npMeseante npumep).

10. lNepeumncnute goakTopbl, OKasbiBaoWme BINSHMNE HA OPraHU3aunoHHYIO KybTypy NpeanpusaTus.
11. ManunynsatmeHas nrpa "#3blk Ha nnevyo" (npueeanTe NpuMep).

12. B pe3ynbTaTte 4ero MoXeT M3MEHUTb OpraHu3aunoHHas Kynbtypa? Npuee-guTte npumep.
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13. Mepbl 60pbbbl C MAHUMYNSAUUSIMA.

14. XapakTepucTmkm opraHn3aumnoHHOM KynbTypbl NO Tunonorum Xogwrene:

- NHOVBUOYann3M-KONNEKTUBN3M;

- 30Ha BNacTu; NpuBeanTe NpuMepsbI.

15. VippaunoHanbHOCTb - paunoHanbHOCTb, Kak napa CoLMOHNYECKOro Tuna NNYHOCTH, NpuseanTe
npumep.

16. 9TUKa-noruka, kak napa CoUMOHMYECKOro Tuna M4YHOCTU, NpuseanTe Npu-mep.
17. CeHcopurKa-UHTYMUmMS, Kak napa COLUMOHMYECKOro TUMa NINYHOCTU, NpUBe-AMTE NPUMEP.
18. dakTopbl, onpegensowmne NMaepcTso.

19.XapakTepuCcTnkn opraHn3aunoHHON KynbTypbl, MO TUnonorun Xogwrene:

- My>X€CTBEHHOCTb->XEHCTBEHHOCTb;

- yCTpaHeHne HeonpeneneHHocTu; NnpuBeanuTe NpuMepsl.

20. OCHOBHble TUMbI NNOEPOB.

21. Xapaktepuctnkm opraHn3aunoHHOM KynbTypbl, NO TUNOMOrMnM XeHau:

- KynbTypa BnacTu;

- KyNnbTypa ponv; npuseanTe npumepsl.

22.Tvinbl NNOepoB OpraHn3aTop 1 BOXak, NpuBeanTe NpruMeps.

23.Tvnbl NnaepoB KyMnp 1 repoi, npuseauTe NpuMepsl.

24.Tvinbl opraHn3aunoHHON KynbTypbl:

- KyNnbTypa KpyTbIX NapHewn;

- KyNnbTypa ycepaHoi paboTbl, NpuBeanTe npuMeps.

25. dakTopbl, BNMAOWME Ha xapakTep KOMMYHUKaLWNA.

- Tunbl NMOepoB NATpPUOT U TUPaH, NPUBEeLANTE NPUMEPHI.

- Tunbl NMOEPOB MPOBOKATOP W YyXOW, NPMBEANTE NPUMEPHI.

26. KoMMyHuKaLmoHHasa ponb "ceBasHon". [NpuseannTte npumep.

27. Y10 Takoe banaHc Bnactv u BnusHns? MpueeanTe npumep.

28. NoHATME coumanbHO-NCUXONOrnyeckon agantaumm.

29. KommyHukauunoHHas ponb "nugep MHeHus". MNpusegute npumep.

30. lNoHATME 3aBUCMMOCTM NOOYNHEHHBIX OT PYKOBOAMTENS U HaobopoT. [Npu-senmTe npumep.
31. Mpobnembl BXOXOEHUS YENOBEKA B OPraHv3auuio.

32. KoMmyHukauunoHHas ponb "kocmononut". [puseante npumep.

33. ®opma BnacTn "Bnactb NpuHyxaeHus". Npusennte npumep.

34. Mogenb BK/IIOYEHNS YenoBeka B OpraHn3auuio ¢ no3vumm opraHn3aumnu.

35. MoHsTNe HeBepbanbHbIX KOMMyHMKauWiA. MNpuennTe NpuMep BAMSHUS He-BepbasnbHbIX
KOMMYHUKaLNIA.

36. ®opma BnacTtu "BnacTtb Bo3HarpaxaeHus". lNpuseante npumep.

37. Mogenb BK/OYEHUS YenoBeka B OpraHn3auuio ¢ no3uLmm Yenoseka.

38. dakTopbl NofnepXaHua MoTuBauun.

39. ®opma BnacTtu "3akoHHas Bnactb". [lpusegute npumep.

40. MeTogbl 1 NpreMbl yCnewHom aganTtaunm Yenoseka B opraHn3auunu.

41. Tpn4rHblI HEYOOBNETBOPUTENTBHONO KOMMYHMKALUMOHHOIO noseaeHus. [pu-seamrte npumepsl.
42. dopma Bnactu "snactb npumepa". lNpreenute npumep.

43. Tunbl agantaumu.

44. Nemarorns v ee subl. [lpuseante npumeps.

45. ®opma BnacTtu "Bnactb akcnepta”. NpveenuTte npumep.

46. Mpobnembl, nexalune B OCHOBE KOH(PANKTOB Npu agantauuun. Mpueeante npuMepb..
47. dopma Bnactu "Bnactb ybexaeHus". MNprneenmte npumep.

48. Moondpukaums noBefeHNs Yenoseka B opraHn3auum
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49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.

86
87

MaHunynatop 1 MaHUNyNATMBHASA CUCTEMA.

®dopma BnacTu "Bnactb camoBbipaxeHus". Npueennte npumep.

MaHunnynatnsHasa cuctema "AKTUBHbBIN MaHunynaTop". MNpusennte npumep.

Buabl MOTUBOB.

Teopusa motuBauum Mak-KnennaHpa.

Teopusa motusaumu Mepubepra.

OKOHOMUKO-paLumnoHanbHas Moaernb.

CoumnanbHas Mmogenb.

Basosble cBocTBa NMMYHOCTHN.

MaHunynatusHas cuctema "lNMaccusHbii MaHunynsaTop". MNpueennte npu-mep.
MNporpammupyiolme CBONCTBA NINYHOCTMN.

MaHnunynatusHas cuctema "CopesHyowmnca maHunynatop". Mprueegute npumep.
OcHOBHbIe rpynmnbl YePT XxapakTepa Yenoseka.

MaHunnynatnsHasa cuctema "bespasnuyHbli MaHunynsatop”. MNpuseante npumep.
MNoHATMe akueHTyauun n ee Buabl.

OTanbl POPMNPOBAHUS KOMaHbI.

Mpn3Hakn komaHabl.

Crparterus paspeleHns KoHdonukta "Mobenntens - MNobexaeHHblA". MNpu-seanTte npumep.
Crparterus paspelweHus koHgnukta "MNobeautens - Nobenntens". Mpuee-anTte npumep.
Crparerus paspelweHns koHdnunkta "MobexaeHHbil - NMobexaeHHbIR". MpuBeanTe npuMep.
OCHOBHbIE 3neMeHTbl 3AEKTUBHON PaboTbl KOMaHAbI.

AcnekTHas cxema crnocoba OLeHKN COOTHOWEHMS 3a4a4K 1 PONN B KOMaHAE.
TexHVKn [enoBoro obweHms.

OcobeHHOCTH FPynnoBOro NoBeaeHus.

OPPEKTUBHOCTb rpynmnbl.

Ponb yenoseka B rpynne.

KomMyHukaumnoHHas ponb "ctopox". [Npueennte npumep.
OKCTpaBepcua-MHTPaBEPCUS Kak napa coumoHuyeckoro tuna. lNprveennte npumeps.
[MoHATMA KOMMYHMKALMN, KOMMYHUKALIMOHHOIO npouecca, KOMMYHUKaLUn-OHHOM CETU.
MoHATMA 1-HO N 2-X-CTOPOHHER B3aUMOCBA3MN.

MNoHATME noBeaeHYeCcKo-NPOdPEeCcCUoOHaNbHOM aganTaLumm.

NcTouHukm kKoHpnvkToB no MannuHcy. lNpuseante npuMepsb..

8.3. lNpumepHbI NepeyvyeHb BONPOCOB K 3a4eTy

1

0O NO O~ WDN

9.

10
11
12
13
14

. CBoncTtBa NMYHOCTW.

. Tunbl TemMnepameHTa.

. 3Ha4YeHmne COLMOHMNYECKMX TUMOB B OPraHM3aunoHHOM NOBEOEHNN.
. CyWHOCTb 1 TMNbl aKUueHTyauuu.

. PakTopbl, BIKSAOWME HA NOBEAEHUE YeNoBeKa B OpraHmn3aumm.

. NoHATne opraHn3auUmMOHHOM KYNbTypbl.

. MNepeuncnnte TMNONOrnMn opraHM3aunmoHHbIX KynbTyp.

. [loHATNE KOMMYHMKALMOHHOrO npoLecca B opraHn3aummn.

KaHanbl obweHus.

. MoHsATns BepbanbHoro n HesepbanbHOro KOMMYHUKALMOHHOTO O6WeHNS.
. Buapl anantauun yenoeeka B opraHnsauuu.

. MocnencTems HeyDOBNETBOPUTENBHONO KOMMYHUKALIMOHHOMO NOBEAEHNS.
. NoHsATME MmaHunynatopa.

. Mepbl 60pbbbl ¢ MAHUMYNALMAMUA.
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15. MaHunynsumoHHble urpbl.

16. MoHsATUe nenoBoro obweHns.

17. MprHUMNBI 4enoBoro obweHus.

18. ®a3bl 0enoBoro obweHuns.

19. MeToabl popMMpoBaHUS rpynnibl.

20. OcobeHHOCTM rpynnoBOro NoBeaeHus.

21. Ponb yenoseka B rpynne.

22. 3P PEKTUBHOCTb rpymnmbl.

23. lNoHATre nuoepcTsa.

24. lNoHATHe pykoBOACTBA.

25. Tvinbl nnoepos.

26. NoHaTre BnacTtu n BavaHus. banaHc BnNSHMA 1 BRacTu.
27. IlesopraHuayowme oaktopbl B yripasneHum.
28. Buaobl MOTVBOB B OpraHn3aL/OHHOM NOBeAeHUMN.
29. Kakve pakTopbl BAUSIOT HA MOTMBALMIO?

30. OnHamuka moTuBaumn Tpyana.

31. lNpupona n CyWwHOCTb KOHANNKTA.

32. Tvnbl KOHGNUKTOB.

33. Tunbl noBeneHUs Ntoaen B KOHANINKTAX.

34. [NpnYmHbI KOHMNKTOB B OpraHn3aunu.

35. Metoabl paspeleHmns KOHINKTOB.

36. [NposiBNeHne NHHOBAUVOHHOIO NOBEOEHUS.

37. Ponb nogei B HHOBaUUSIX.

38. Paseutne n ctaHoBneHne opraHn3aunoHHOro NoBeaeHus.

39. Teopun ncuxoaHanunsa ons MoOennMpoBaHNs OpraHnM3aLmoHHOro noseneHus (Ppena, Aonep,
®dpomm, KOHr, XopHN)

40. Teopun brxesrnoprama onsi MOOENNPOBAHNS OpraHM3aLMoHHOro noseneHms (Maesnoe, YOTCOH,
CknHHep, banaypa, bextepes, AnzeHk, Kennu, Onnopt, Ketten, PotTep)

41. Teopun ryMaHnCTMYECKON NCUXONOrK AN MOOENNPOBAHNS OpraHn3aLM-OHHOro NoBeeHus
(Macnoy, Maio, Pogxepc, JlesuH, Pokny).

42. Tunonorus nnyHoctn (KOHra, Kpeumepa, WWennoHa, MNasnosa,XenmaHca- Jle CeHHa,
Mariepc-bpwurrc).

43. Tunonorusa nu4yHoctn (3. ®pomma, K. XopHu, I.Onnopra, A.Aanepa, 3.lloctpoma).

44. Tunonorus nnyHocTtu (K.JleoHrapaa, N.b.I"aHywkuHa, A.E.Jlnyko).

45. OnpefeneHve xapaktepa v Tna NMYHOCTA MO BHEWHWM MPOSIBIEHNSM - XECTaM, MUMUKE,
OCaHke, N03e 1 NoxoaKe.

46. NpodbeccnoHanbHO-NCUXONOrMYecknii 0TOop 1 OLEeHKa NTIMYHOCTN MEHe L Xe-pa.

47. OCHOBHblE TEOPMM MOTMBALIMW, UX CPABHUTENbHbIE XapakTEPUCTUKM U NC-MOMNb30BaHNE B
NpakTvKe ynpaBneHns NepcoHanom.

48. MoTtnBaums paboTHMKOB Ha aTanax TpyaoBOM Kapbepsbl.

49. CTpykTypa v Buabl rpynn, ynpasneHve rpynnamu.

50. CTpyKkTypa 1 MexaHu3Mbl OpraHM3aunoHHON KOMMYHUKaLMK.
51. OcHOBHbIe npoLecchl rpynnoBoi AMHAMUKMN.

52. Mogenu opraHmsaunoHHoro noseneHms (Makrperop, aBToputapHas MoLenb, MoLeNb Onekwu,
nogaepxusarowas(flankept), konnervanoHas)

53. OpraHn3aumoHHOe noBeneHne B PasnnyHbIX HALMOHANbHbBIX KyNbTypax.
54. YnpasneHvne n3amMeHeHnamMn B opraHmsaunu.
55. JlnpepcTtBo 1 BnacTb.
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56. Ctunu pykoBoacTBa.

57. CosnaHuve v yrnpasneHne KOMaHaoMm

58. YnpaeneHue ctpeccom.

59. OpraHunsaumoHHas KynbTypa.

60. YnpasneHne opraHn3aumoHHbIMN KOHPNIMKTaMK.

61. OpraHn3aumnoHHble ponu: CYLWHOCTb, CTPYKTYpa, TMMONOrus.

7.1. OcHoBHas nuTeparypa:
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y4ebHuk, 2012. - 352 c. URL: http://znanium.com/bookread.php?book=331802

2. Metpocsan L. C. OpraHnsaunoHHoe noseaeHne. Hoeble HanpaeneHus Teopun: YuebHoe nocobue
- M.: UH®PA-M, 2011. - 272 c. URL: http://znanium.com/bookread.php?book=219603
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NH®PA-M, 2009. - 287 c. URL.: http://znanium.com/bookread.php?book=167516
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3. OpraHunsaumoHHoe noseaeHue. MpakTukyM: y4ebHoe nocobue. / Mon pen. I'.P. Natdpynnuna,
O.H.I"'pomosoii. - CI16.: Mutep, 2006 - 272 c.

4. OpraHnsaumoHHoe noseaeHne. y4eb. / J1.B. Kaprawosa, T.B.HukoHoBa, T.O.ConomaHnanHa,
2-0e n3a. - M.: iHgppa-M, 2007 - 384 c.

7.3. UHTepHeT-pecypcChbl:

npakTudeckne matepmansl - http://www.stanford.edu/class/msand280/
ceTeBon XypHan - http://www.b2b.ibs.ru

TecThl - hitp://www.banktestov.ru/test/psychology/

y4yebHuk - www.alleng.ru/d/manag/man249.htm

XpaHunuue ctatei ot innnHorckoro yHneepcuteta (CLA) -
http://www.iLir.uiuc.edu/faculty/papers.htmi

8. MarepumanbHo-TexHU4YecKoe obecrneyeHme oUCLUNAUHbI(MOAYNSA)

OcBoeHMe ONCUMNANHDI "OpraHVISaLI,VIOHHOG noseneHwe" npegnonaraet UCnonb3oBaHne
cnenytouero MmatepumalibHO-TEXHNYECKOro obecneyeHuns:

nporpammHoe obecneyeHne

1. Mogaynb "1C:lNcnxognarHoctmka"
2. Pagnocuctema Turning Point

3. lNporpamma Teamcreator

4. NMporpamma 9Bpuka
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7. MATEPUAIIbHO-TEXHNYECKOE OBECIMNEYEHVE OUCUN-TTTINHbBI
- KOMMbIOTEPHbIE KNacchbl C BbIXO4OM B IHTepHeT

Mporpamma coctaeneHa B cootBeTcTBumn ¢ TpeboBaHnsmm ®rOC BIMO n yyebHbIM nnaHoM no
HanpasneHnio 080200.62 "MeHeoXMeHT" 1 Npodounio NoAroToBkN MUHAHCOBbLIA MEHELKMEHT .
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