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ynpaeneHve; AouUeHT, K.H. Kopabnes M.M.
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Mporpamma gmucumnnuHbl "MPUHATME 1N NCNONHEHWE roCy8apCTBEHHbIX peweHnin"; 081100.62 MocynapCTBEHHOE U MyHMLMNANbHOE
ynpaeneHve; AouUeHT, K.H. Kopabnes M.M.

Mporpammy oucumnnuHbl paspabotan(a)(v) ooueHT, K.H. Kopabnes M.M. kadpenpa
rocynapCTBEHHOrO U MyHULMMNANbHOro ynpaeneHust OTaeneHne passutust Tepputopuii ,
korablevmm@gmail.com

1. Uenn ocBOEHNS AUCLUMINHBI

LlensiMmn ocBoeHust gucumnnmHbl MprHATME N NCHONHEHNE roCY0apCTBEHHbIX PEeLeHUii SBNSoTCS
nofly4eHne CTyeHTaMy KoOMMekca 3HaHWi U HaBblKOB, HE0OX0AMMBIX Ons pa3paboTku
ynpaBieHYeCcKNX peleHnii B npoLecce npodoeccnoHanbHom AesTeNbHOCTH.

2. MecTO AMCUMNNUHBI B CTPYKTYype OCHOBHOM 06pa3oBaTtefibHOM NPOrpammbl BbICLLETO
npocpeccuoHanbLHOro o6pasoBaHus

JaHHas yyebHas oncumnnnHa BkitodeHa B pasgen " B3.6.15 MNMpodgeccrnoHanbHbIi" OCHOBHOWA
obpasosaTtenbHol nporpammbl 081100.62 MocynapcTBEHHOE 1 MyHULMNANBHOE YNpaBieHNE n
oTHocmuTCS K 6a3oBoii (obwenpodeccrmoHanbHoi) Yactu. OcBanBaeTcs Ha 4 Kypce, 8 cemecTp.

[MprHATNE M MCNONHEHME rOCYAapPCTBEHHbIX peleHnii oTHocutcs K uukny OMNA.63
Kypc B3aMmocBsa3aH C TaKuMu OUCUUNIMHAMUK KaK TeOpUs ynpasneHus, Teopusa opraHnsaumm

3. KomneTteHuuun obyuarowerocsi, popMupyemble B pe3ynbTate 0CBOEHUSA AUCLUMNIINHDI
/mopynsi

B pesynbTate 0CBOEHUSI AMCLMNINHBI (OOPMUPYIOTCS CReaytowme KOMNeTEeHUNN:

Pacwudpposka
npuobpeTtaemMor KOMNETeHLUN

LleMoHCcTpupoBaTtb CNOCOBHOCTb 1 FOTOBHOCTb MPMHUMATb

Lndop komMneTeHUUH

OK-15 yyactue B paspaboTke ynpaBneHY4eCckmX PeLeHnin n HecTu
(0bLekynbTypHbIE OTBETCTBEHHOCTb 32 peann3aumnio 3TUX pelweHnii B npeaenax
KOoMreTeHuun) CBOMX [OMXHOCTHbIX 00513aHHOCTEN, YMEHNEM OLIEHNBATD
nocneacTsns peweHuin
MK-12 YMeTb: onpenenatb napameTpbl Ka4ecTsa ynpaBneH4eckmx
(npodpeccunoHanbHble pEeLWeHnn 1 OCYLWECTBIEHNS aflIMUHUCTPATMBHbIX MPOLIECCOB,
KOMNeTeHL M) BbISIBNSATb OTK/IOHEHUS 1 MPUHMMATb KOPPEKTMPYIOLWMNE Mepbl
MK-23
YMeTb: NTMPOBaTb OCHOBHbIE MATEMAaTUYECKNE M nK
(MpocpeccuoHanbHbie KOI-?K eflfljm 3arjfaqaaM Orcl: aneHema SHATIHEBINE HORST
KOMreTeHuunn) P ynp
MK-3 YMeTb: BbISsBNATb NPO6NEMbI, ONpenensTb Lenu, OueHmBaTb
NbTEepHaTUBbI, BbIOMPATb ONTUMAaNbHbIA BapUaHT peLleHns
(npodpeccunoHanbHble anbrepta , BeIOMpars 0 a aphant petlexins,
KOMMETEHLINN) oueHuBaTb pe3ynbTaTbl U NOCNEACTBUSA NPUHATOrO
yrpas/ieHYeCKOro peleHns
MK-34 YMeTb BbISIBNATb MHCPOPMaLMIO, HEOOX0ANMYO ONSt MPUHSATUAS
(NMpodpeccmoHanbHble PELEeHNIA, NpK NonyYeHun ?06paTHoi CBA3N? B
KOMMeTeHuunn) NpodpecCUoHanbHON AeATEeNbHOCTH

B pesynbtate ocBOEHUS AUCUUMNINHBI CTYOEHT:

1. DONXeH 3HaTb:

MeToonku paumoHanbHOro NPUHATUS YyNpaBneH4YeCcKuX peLeHui
2. IONXEeH yMeTb:

- onpenendtb napaMeTpbl Ka4ecTBa ynpaBneH4eCkKnx peLLleHI/II7I N ocyuwecTBneHuns
AOMNHNCTPATUBHbIX NMPOUECCOB, BbIABNATb OTKNOHEHNA N NMPUHUMATb KOPPEKTUPYOLWMnE Mepbl

- BbISABNATb I'IpO6J'IeMbI, onpenendtb uenun, oueHneaTtb anbTepHaTuBhI, BbI6I/|paTb onTUManbHbliA
BapuaHT peweHnsd, oueHnBaTb pe3ynbTaTbl 1 NOCNEOCTBUA NMPUHATOrNO ynpaBieH4€CKOro peweHmns
(MNK-3);
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Mporpamma gmucumnnuHbl "MPUHATME 1N NCNONHEHWE roCy8apCTBEHHbIX peweHnin"; 081100.62 MocynapCTBEHHOE U MyHMLMNANbHOE
ynpaeneHve; AouUeHT, K.H. Kopabnes M.M.

- afjanTnpoBaTb OCHOBHbIE MareMaTnyeckne Mooenun K KOHKpeTHbIM 3aga4dam ynpasnenus (MK-23);

- BbISIBNATb MHCpOPMaLMIO, HEOOXOANMYIO ANS NPUHSATUS PELLEHWIA, NPY NonyYeHnn "obpaTHo
cBA3n" B npodheccroHanbHom geatenbHocTtu (MK-34);

3. DONXEH BnaneThb:

JleMOHCTpMpoBaTh CNOCOBHOCTL U FOTOBHOCTb MPUHMMATL y4acTue B pa3paboTke ynpaBneHYeCcKmnx
PELWEHWIA N HECTM OTBETCTBEHHOCTb 3a Peanv3aunio 3TUX PELLEHUiA B Npeaenax CBoOMX AOMKHOCTHbIX
00653aHHOCTEN, yMEHVEM OLIEHBATL NMOCNEACTBUS PELEHWNIA

4. nONXeH OEeMOHCTPUPOBaTb CNOCOOHOCTb M FTOTOBHOCTb:

NPUMEHSTb METOAMKM PALMOHANBHOIO MPUHATMS YNPaBNEHYECKUX PELWEHNA HA PErMOHANbHOM
ypOBHE

4. CTpyKTypa U cogepxaHue AUCLUNUHBI MOAYNs
Obuwas Tpya0eMKOCTb ANCLMMNIMHBI COCTaBNSET 4 3a4eTHbIX(ble) eanHuL(bl) 144 yaca(os).
dopma NPOMEXYTOYHOr0 KOHTPONS AMCUUNANHBI 3K3aMeH B 8 ceMecTpe.

CyMMapHo no amcumnanHe MoxHo nony4ntb 100 6annos, U3 HMX Tekylwas paboTta oueHmBaeTcs B 50
6anno., ntorosas popma KoHTpons - B 50 6annos. MnHMManbHoe KONM4YeCcTBO ANs [onycka K 3a4eTy
28 6annos.

86 6annos 1 bonee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBnetBoputenbHO" (yaoo0B.);

54 6anna n MeHee - "HeynoBNeTBOPUTENbHO" (Heya.).

4.1 CTpyKTypa 1 comepXxaHue ayguTopHon paboTtbl No gucuunamHe/ MOaynto
TemaTtnyecknu nnaH gUCUMUNAUHbI/MOAYNS
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Mporpamma gmucumnnuHbl "MPUHATME 1N NCNONHEHWE roCy8apCTBEHHbIX peweHnin"; 081100.62 MocynapCTBEHHOE U MyHMLMNANbHOE
ynpaeneHve; AouUeHT, K.H. Kopabnes M.M.

Buabl 1 yacbl
ayauTopHOM paborThbl,
Hepens MX TPy AO0EMKOCTb Tekywume copmbl
cemecTpa (B yacax) KOHTpOns
MpakTnyeckmelllaboparopHbie

3aHATUA paboTbi

Pasnen
N AducunnnuHbl/ CemecTp
Monyns

Nekuunn

Tema 1. lNoHsATME
ynpasneH4YecKkunx
peweHui NoHsATre
ynpasneH4YecKux
pelweHnin. PyHKLUMM
ynpasneH4YecKux
peleHni.
Knaccugomkaums
ynpasneH4YecKkux
peweHnin. TpeboBaHUs
K ynpaBneH4eckmum
peweHusam. Kputepum
KavecTtBa
1.lynpasneHyeckmx 8 1 2 2 0
peweHnin. Ycnosums
pa3paboTku
Ka4eCTBEHHbIX
ynpasneH4YecKunx
pelweHnin. Popmbl
pa3paboTku
rocynapCTBEHHbIX
ynpasneH4YecKkunx
peleHunin
CamocTosaTenbHas
paboTta: noarotoeka
YCTHbIX [0OKNaAoB no
Teme

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

PerunctpaumnoHHbii Homep 948351514 5AE
Crpanunua 5 us 22. il VHITI
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Mporpamma gmucumnnuHbl "MPUHATME 1N NCNONHEHWE roCy8apCTBEHHbIX peweHnin"; 081100.62 MocynapCTBEHHOE U MyHMLMNANbHOE
ynpaeneHve; AouUeHT, K.H. Kopabnes M.M.

Buabl 1 yacbl
ayauTopHOM paborThbl,
Hepens MX TPy AO0EMKOCTb Tekywume copmbl
cemecTpa (B yacax) KOHTpOns
MpakTnyeckmelllaboparopHbie

3aHATUA paboTbi

Pasnen
N AducunnnuHbl/ CemecTp
Monyns

Nekuunn

Tema 2. lNpouecc
pa3paboTkn N NPUHATKA
ynpaBneH4YeCcKunx
pelweHnin BoisiBneHne
npobnemMHon cutyaunn
1 NOCTaAHOBKA LENM.
C6op nMHpopmaumm un
BbISIBNEHME
orpaHN4YeHunin.
PaspaboTka
anbTepHaTUB peLLeHns
1 BbIOOp BapuaHTa.
OpraHnsaumns
BbIMOMIHEHNS MPUHSTOrO
2. peweHust. KoHTponb 8 2 2 2 0
BbIMOIHEHWS PELIEHMSI.
MpakTnyeckne 3aHATUS:
nenosas nrpa
"BrnaHec-kypc:
Makcumym".
O3HakoMmneHue ¢
YCNIOBMSIMU UTpPb.
CamocTosTenbHas
paboTa: nlyyeHue
npasun AeNOBOI UrpbI,
pa3paboTtka ctparerum
nrpbl

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

PerunctpaumnoHHbii Homep 948351514 5AE
Ctpanuua 6 us 22. il YHITI
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Mporpamma gmucumnnuHbl "MPUHATME 1N NCNONHEHWE roCy8apCTBEHHbIX peweHnin"; 081100.62 MocynapCTBEHHOE U MyHMLMNANbHOE
ynpaeneHve; AouUeHT, K.H. Kopabnes M.M.

Buabl 1 yacbl
ayauTopHOM paborThbl,
Hepens MX TPy AO0EMKOCTb Tekywume copmbl
cemecTpa (B yacax) KOHTpOns
MpakTnyeckmelllaboparopHbie

3aHATUA paboTbi

Pasnen
N AducunnnuHbl/ CemecTp
Monyns

Nekuunn

Tema 3.
dopmMann3oBaHHbIE
MEeTOLbl MPUHSATUS
pelweHns
MartemaTnyeckoe
MOLENMpoBaHme npu
NPVHATUN PELLEHWNIA.
OcHOBbI NOCTPOEHNS
(PUHAHCOBON MOLENW.
Mpwumepbl.
BeposTHOCTHO-CTaTMCTUHECKME
MEeTOLbl MPUHSATUS
peweHuin. Kputepun
NPVHATUSA PELIEHNiA B
yCNOBUSIX
HeonpeneneHHoCTH.
MeTton nepesa
peweHunin. Npumepsi.
3.[MeTton ananusa 8 3-6 8 10 0
nepapxuii. Meton
cLieHapves.
DYHKUMOHANBHO-CTOUMOLTHbIV
aHanus. [NpakTuyeckme
3aHATUSA: fenosas urpa
?BusHec-kypc:
Makcumym?. Coop
nHpopmMaLunm n
NoCTpOeHne aepesa
pelweHwui. [NoctpoeHne
(PUHAHCOBON MOLENW.
CamocTosaTenbHas
pabota. lNMoaroToBka kK
KOHTPONbHOW TOYKE
CocrasneHue nepesa
peleHnin no
mMaTtepuanam Lenosom
nrpsbl

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

PerunctpaumnoHHbii Homep 948351514 5AE
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Mporpamma gmucumnnuHbl "MPUHATME 1N NCNONHEHWE roCy8apCTBEHHbIX peweHnin"; 081100.62 MocynapCTBEHHOE U MyHMLMNANbHOE
ynpaeneHve; AouUeHT, K.H. Kopabnes M.M.

Buabl 1 yacbl
ayauTopHOM paborThbl,
Hepens MX TPy AO0EMKOCTb Tekywume copmbl
cemecTpa (B yacax) KOHTpOns
MpakTnyeckmelllaboparopHbie

3aHATUA paboTbi

Pasnen
N AducunnnuHbl/ CemecTp
Monyns

Nekuunn

Tema 4. OcobeHHOCTH
NPUHSATUS FPYMNMOBbLIX
pewenun OpraHnsaums
paboTbl 3KCNEePTHOM
komuccum. OCHOBHbIE
cTagum aKCnepTHOro
onpoca. Npumepsbl
npouenyp sKCnepTHbIX
OLIEHOK.
MaTematuyeckue
MeTobl aHann3a
9KCMEPTHbIX OLEHOK:
MeToA NPOoCTOou
pPaHXUPOBKU, METOL,
3a[aHnNs BECOBbIX
KOadp(p1LMEHTOB,
mMeToL
4. nocnenoBaTenbHbIX 8 7-8 4 4 0
CpaBHeHW, MeTon
NapHbIX CPABHEHWNIA.
MNpakTnyeckne 3aHATUS:
nenosas urpa
"BnaHec-kypc:
Makcumym". NpuHatne
KONNEKTMBHbIX
peleHni.
MNpakTnyeckne 3aHATUS:
nenosas urpa
?BusHec-kypc:
Makcumym?
CamocTosaTenbHas
paboTta: noarotoeka
npeseHTauumn no utoram
DEenoBow urpbl.

Tema 5. 9BpucTudeckue
MeTobl pa3paboTku
peweHunin Meton
Mopdonorn4eckoro
aHanusa. Meton
CuHekTukn. Mosrosonm
wrtypm. Moaundumkauum
MeTo4a Mo3roBoro
wrtypma. Meton
‘[KONNEeKTMBHOro
6nokHoTa. Meton 6/3/5.
CamocTosiTenbHas
paboTa: noaroToBka
[0oKnagos no teme
?9BpuUCTNHECKME
MeTOoObl NPUHSATUSA
peweHnin?

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

PerunctpaumnoHHbii Homep 948351514 5AE
Crpanuua 8 us 22. il YHITI

S OEALIK G



Mporpamma gmucumnnuHbl "MPUHATME 1N NCNONHEHWE roCy8apCTBEHHbIX peweHnin"; 081100.62 MocynapCTBEHHOE U MyHMLMNANbHOE
ynpaeneHve; AouUeHT, K.H. Kopabnes M.M.

Buabl 1 yacbl
ayauTopHOM paborThbl,
Hepens MX TPy AO0EMKOCTb Tekywume copmbl
cemecTpa (B yacax) KOHTpOns
MpakTnyeckmelllaboparopHbie

3aHATUA paboTbi

Pasnen
N AducunnnuHbl/ CemecTp
Monyns

Nekuunn

Tema 6.

O heKTNBHOCTD
yrnpasneH4yecKmx
peweHunn lNoHATHe
9PPEKTUBHOCTU
yrnpasneH4yecKmx
peweHuin. MeTtogbl
OLEHKM 9KOHOMUYECKOM
9PPEKTUBHOCTMU.
KocBeHHbI MeTOq
COnocTaBneHns
pe3ynbtatoB. OueHka
MO KOHEYHbIM
pe3ynbrtatam. OueHka
Nno HENOCPELACTBEHHbIM
peaynbraTam
DesaATeNbHOCTW.
Mcnonb3oBaHne
nokasarenem
peHTabenbHOCTN Ans
OLEHKM
appekTuBHoCTN YP.
6./OpraHmsaumoHHas, 8 10-12 6 6 0
counanbHas u
TEXHONOrnyeckas
appekTnBHOCTL YP.
MNcuxonornyeckas,
npasosas u
aKonornyeckas
appekTnBHOCTL YP.
OTnyeckas n
nonuTnyeckas
appekTnBHOCTL YP.
MpakTuyeckne 3aHATUS:
henosas urpa
?BunsHec-kypc:
Makcumym?.
MpeseHTaumn KomaHm.
CamocTosaTenbHas
pabota: AHanms
9PPEKTUBHOCTU
WNHBECTULNOHHbIX
NpoeKToB (No
mMarepvanam Oenosou
nrpbl)

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

PerunctpaumnoHHbii Homep 948351514 5AE
Crpanuua 9 us 22. il VHITI
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Mporpamma gmucumnnuHbl "MPUHATME 1N NCNONHEHWE roCy8apCTBEHHbIX peweHnin"; 081100.62 MocynapCTBEHHOE U MyHMLMNANbHOE
ynpaeneHve; AouUeHT, K.H. Kopabnes M.M.

Buabl 1 yacbl
ayauTopHOM paborThbl,
Hepens MX TPy AO0EMKOCTb Tekywume copmbl
cemecTpa (B yacax) KOHTpOns
MpakTnyeckmelllaboparopHbie

3aHATUA paboTbi

Pasnen
N AducunnnuHbl/ CemecTp
Monyns

Nekuunn

Tema 7.
YnpaeneHyeckne
peLWeHns n
OTBETCTBEHHOCTb
MMoHaTtune
OTBETCTBEHHOCTU. Bugbl
OTBETCTBEHHOCTH.
MpodbeccmnoHanbHas
OTBETCTBEHHOCTb.
CounanbHas n
aKonoruyeckas
OTBETCTBEHHOCTb.
OucumnnuHapHas,
agMUHNCTPATMBHAA U
mMaTepuanbHas
- |0TBETCTBEHHOCTD. 8
"|9KOHOMMYEecKas
OTBETCTBEHHOCTb.
KoHTponb
ynpasneH4YeCcKux
peleHni.
MpakTuyeckne 3aHATUS:
nenosas nrpa
?BusHec-kypc:
Makcumym?.
MpeseHTaumm KomaHa,
noasefeHne NToros.
CamocTosTenbHas
paboTta: noaroToeka
YCTHbIX 0OKNaAo0B no
Teme

13 2 4 0

Tema . NTorosas
" |dopma KoHTpONA

NTtoro 26 28 0

8 0 0 0 9K3aMeH

4.2 CopepxaHue OUCLUMNIMUHbI

Tema 1. NoHsATMe ynpaBneH4YecKnx pewieHun NMoHATUE ynpaBneH4YecKux peweHuin. PyHKUuum
ynpaBneH4yeckux pewieHun. Knaccudpumkaumsa ynpasneH4eckmx pewueHuin. TpebosaHus K
ynpasneH4yeckuM pelueHusiM. Kputepum KayectBa ynpasneH4YeCcKux pewieHun. Ycnoeums
pa3paboTku KayeCTBEeHHbIX yrpaBieHYeCcKuX pewueHun. dopmMbl paspaboTku
rocynapCTBeHHbIX yrpaB/ieH4ecKux peweHun CamocrostenbHasa pabora: NnoaroToBka yCTHbIX
hoKnapos no reme

JNleKLMoHHoe 3aHsiTne (2 4aca(oB)):

MoHATME ynpaBneHYeckux pelweHunii MoHsTue ynpasneHYeckmx peweHnin. @yHkumum ynpaBneHYeckmx
peweHnin. Knaccngoukaums ynpaBneH4ecknx peleHnii. TpeboBaHms K ynpaBieHYeCcKM PeLeHnsiM.
Kputepun kavectsa ynpaBneH4YeCckmx peweHmnin. Ycnosusi pa3paboTkin ka4eCTBEHHbIX
ynpaBneH4YecKnx peleHnii. @opmbl pa3paboTku rocy1apCTBEHHbIX YNPaBAEHYECKNX PELLEHNI

npakTnyeckoe 3aHsitne (2 4aca(os)):

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

PerunctpaumnoHHbii Homep 948351514 5AE
CrpaHnua 10 n3 22. 111 VHI:I
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Mporpamma gmucumnnuHbl "MPUHATME 1N NCNONHEHWE roCy8apCTBEHHbIX peweHnin"; 081100.62 MocynapCTBEHHOE U MyHMLMNANbHOE
ynpaeneHve; AouUeHT, K.H. Kopabnes M.M.

MoHATME ynpaBneHYeCcKnx peleHunii MoHsTue ynpasneHYeckmx peweHnii. @yHKUum ynpaBneHYeckmx
peweHnin. Knaccngoukaums ynpaBneH4ecknx pelennii. TpeboBaHms K ynpaBieHYeCcKM pPeLeHnsiM.
Kputepun kavectsa ynpaBneH4YeCckmx peweHmnin. Ycnosusi pa3paboTkin ka4eCTBEHHbIX
ynpaBneH4Yecknx peleHnii. @opmbl pa3paboTku rocy1apCTBEHHbIX YNPaBAEHYECKNX PELLEHNI

Tema 2. Mpouecc pa3paboTkm N NPUHATUSA yNpaBleHYeCKUX pelleHun BoisiBneHune
npobnemHon cutyaumMm u nocrtaHoska uenu. C6op nHcpopmaumm u BbisiBNieHUE OrpaHUYEHUN.
PaspaboTtka anbTepHaTMB pelleHus u Bbibop BapuaHTa. OpraHn3aums BbiNONHEHUS
npuHATOro peweHusi. KOHTponb BbiNONHEeHUs pelueHus. lNMpakTuyeckue 3aHATUA: Aenosasi
urpa "BbusHec-kypc: Makcumym". O3HakomieHue ¢ ycrnoBusMu urpbl. CamocroatenbHas
pabota: nsyuyeHue npasun OenoBon Urpbl, paspaboTka cTparerum urpbl

NeKLuMoOHHOe 3aHsiThe (2 yaca(os)):

Mpouecc pa3paboTku 1 NPUHATUS YNPaBNEHYECKNX PeLleHniA BoisBneHne npobnemMHoln cutyaumm un
noctaHoBska uenun. Coop nHopmaumum 1 BbiSiBNEHWE OrpaHnyeHnin. PaspaboTtka anbtepHaTnB
peweHns 1 BbIbop BapunaHTa. OpraHn3aums BbiMOMHEHUS NPUHATOrO peweHuns. KoHTponb
BbINONHEHUS peweHuns. [NMpakTuyeckne 3aHaTnA: genosas urpa "busHec-kypc: Makcumym".

npaktnyeckoe 3aHsitne (2 4aca(os)):
Henosas nrpa "busHec-kypc: Makcumym". O3HaKOMAEHWE C YCNOBUAMM UTPbI.

Tema 3. dPopmanusoBaHHble MeTOAObI MPUHATUSA pelleHna MaTtemaTtudyeckoe moaenvupoBaHue
npv NpUHATUM pewteHUn. OCHOBbI NOCTpOoeHUs1 huHaHcoBoW moaenu. NMpumepsbl.
BeposAATHOCTHO-CTaTUCTUYECKME METOAbI MPUHATUSA peLueHUn. Kputepumn NpuHATUSA peLueHnn
B ycnoBusix HeonpegeneHHoctu. Meton nepesa peweHun. Npumepsbl. Meton aHanusa
nepapxuin. Meton cueHapues. DYHKLMOHaANIbHO-CTOMMOCTHbIN aHanua. lNpakTnyeckne
3aHATUSA: penoBas urpa ?busHec-kypc: Makcumym?. C60p nHcpopMaLMm u NocTpoeHne
nepesa peweHun. NMoctpoeHne hmHaHcoBon moaenu. CamocrositenbHas pabora. Moaroroeka
K KOHTpONnbHOM Touke CocTaBneHue gepesa peLleHuin No MaTtepuanaM 0enoBon Urpbl

JIeKLMOHHOe 3aHsiTue (8 4aca(oB)):

dopmannsoBaHHble METOObl NPUHATUSA peweHns MaTemaTudyeckoe MogenmpoBaHne nNpu NPUHATAN
peweHunin. OCHOBbI NOCTPOEHMS hrHaHcoBoW Mogenu. Npumepbl. BeposTHOCTHO-CTaTUCTUYECKNE
MeTOoLbl NPUHATUS pelweHnin. Kputepnn NpuHATUS pelleHnin B yCNoBUSIX HeonpeneneHHocTn. MeTon
nepesa peweHuit. [Npumepsbl. MeTon aHannsa nepapxui. Meton cueHapues.
DYHKUNOHANBHO-CTOMMOCTHbIA aHanuna.

npaktnyeckoe 3aHsitne (10 4yaca(os)):

nenosas urpa "busHec-kypc: Makcumym". Micnonb3oBaHne Metona nepesa peweHuii: coop
NHJbopMaLUnn U NOCTPOEHNE AepeBa PeLWeHN.

Tema 4. Oco6EHHOCTM NPUHATUSA FPYNNOBbIX peweHun OpraHn3aums paboTbl IKCNEepPTHON
KoMuccumn. OCHOBHbIe CTaaun 3KCcrnepTHOro onpoca. Npumepsbl Nnpouenyp 3KCNepPTHbIX
oueHoK. MatemaTnyeckme MeToabl aHanM3a 3KCNEepPTHbIX OLLEHOK: MeTo.4 NPOCTON
paHXUWpPOBKU, MeTO O, 3a4aHUs BeCOBbIX KO3(ppnLUneHTOB, MeToa, nocnenoBaTe/bHbIX
CpaBHeHU, MeTo NapHbIX cpaBHEeHUN. lNpakTuyeckue 3aHATUA: OenoBas urpa
"BusHec-kypc: Makcumym". MpuHATUE KONNEKTUBHbIX pelieHUn. MNpakTnyeckne 3aHATUS:
nenoBas urpa ?busHec-kypc: Makcumym? CamocTtositenbHas pabora: noaroroBka
npes3eHTauuu rno utoram OefoBON Urpbl.

JNeKLMoHHoe 3aHsiTne (4 4yaca(os)):

Oc06eHHOCTN NPUHATUSA FPYNMNOoBbIX pelweHnii OpraHmdaums paboTbl 3KCNEPTHON KOMUCCUN.
OCHOBHbIE CTaammn aKkcnepTHOro onpoca. MNMpumepbl NpoLeayp aKCNePTHbIX OLLEHOK.
MaTtemaTnyeckme MeToLbl aHanM3a SKCNEePTHbIX OLLEHOK: METOA, NMPOCTOM PaHXUPOBKMN, METOL
3a4aHuns BECOBbIX KO9(MULMEHTOB, METOA MOCEA0BATENBHbBIX CPABHEHMWI, METOL NapHbIX
CPaBHEHWUIA.

npakTtnyeckoe 3aHsitne (4 4aca(os)):
Henosas vrpa "buaHec-kypc: Makcumym". INpuHATNE KONNEKTUBHbBIX PELLEHNIA.

KTPOHHEBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY
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Mporpamma gmucumnnuHbl "MPUHATME 1N NCNONHEHWE roCy8apCTBEHHbIX peweHnin"; 081100.62 MocynapCTBEHHOE U MyHMLMNANbHOE
ynpaeneHve; AouUeHT, K.H. Kopabnes M.M.

Tema 5. 3BpucTnyeckme Metoabl pa3paboTku peweHun Meton Mopdonormyeckoro aHanmsaa.
Meton cuHekTuk. Mosrosou witypm. Mogucpmkauum metona mosrosoro wtypma. Metop,
KonnekTMBHoro 6nokHorta. Metopn 6/3/5. CamocTtositenbHas paboTa: NnoArotoska Aoknanos no
Teme ?3BpUCTNYECKME METOAbI MPUHATUS peLUeHUn?

JIeKLMOHHOe 3aHsiTne (2 4aca(oB)):

3BpucTnyeckne MetToabl paspaboTku peweHunin MeTton Mmopdhonormyeckoro aHanmsa. Meton
CUHEKTUKN. Moarosoi wtypm. Moagndumkaumm metonga MO3roBoro wrypMa. MeTton KOnnekTMBHOro
6nokHota. Metopn 6/3/5.

Tema 6. 3cpchekTMBHOCTb ynpaBneH4Yeckux pewweHun NoHsatne adphekTMBHOCTU
ynpassieH4YeCcKkux peweHnn. Metoabl oLL,eHKU 3KOHOMUYecKon achdpekTMBHOCTU. KOCBEHHbIN
MeToA, conocTaBneHust pesynbTaroB. OueHKa No KOHe4YHbIM pe3ynbTtaram. OueHkKa no
HenocpencTBeHHbIM pe3ynbTatam aesiteNnbHOCTU. Ucnonb3oBaHMe nNoka3sarenen
peHTabenbHOCTM ONns oueHKM adpdekTuBHocTn YP. OpraHnsaumoHHas, coumnanbHas n
TexHonorun4yeckasi acpcpektusHoctb YP. NMcuxonormyeckas, npasoBasi U aKonoruyeckas
acpchekTuBHOCTb YP. 3TUecKkasa u nonutnydeckas acpcgpektusHoctb YP. MNpakTnyeckume
3aHaTUA: genoBas urpa ?busHec-kypc: Makcumym?. lNpe3eHTaumm KomaHa,.
CamocrositenbHas pabora: AHanu3 3cpPeKTUBHOCTU MHBECTULLMOHHBIX NPOEKTOB (Mo
MaTtepuvanam 0enoBow Urpbl)

JNIeKLMOHHOoe 3aHsiTue (6 4aca(oB)):

OPPeKTMBHOCTb ynpaBneH4ecknx peweHunn MNMoHatne agpdekTMBHOCTN YpaBneHYeCKMX peLeHnia.
MeToabl OLLEHKN 9KOHOMUYECKON 3dpdekTUBHOCTU. KOCBEHHbIN METO CONOCTaBNEHUS pe3ynbTaToB.
OueHka no KoHe4YHbIM pedynbTtataM. OueHka no HeNnocpeaCTBEHHbIM pe3ynbTaTtaMm OesTeNbHOCTU.
Wcnonb3oBaHne nokasaTenei peHTabenbHOCTM ANs OUeHKM adogoekTuBHocT YP.
OpraHusaumnoHHas, coumanbHasa n TexHonorndeckas apdgektneHoctb YP. [cmuxonormnyeckas,
npasoBas u akonornyeckas agekTnBHocTb YP. OTnyeckas n nonutnyeckas agopektnsHoctb YP.
npaktnyeckoe 3aHsitne (6 4aca(os)):

PacueTt n aHanus agppekTMBHOCTN NPUHSATBIX PEWEeHNA MO MaTtepuanam OeN0oBON Urpbl
"BusHec-kypc: Makcumym"

Tema 7. YnpaBneH4YyecKue peLleHusi U OTBETCTBEHHOCTb NMoHATUEe OTBETCTBEHHOCTU. Buabl
oTBeTcTBeHHOCTU. NpodheccmoHanbHasa oTBETCTBEHHOCTb. CoumanbHas 1 aKonoruyeckas
OTBeTCTBEHHOCTb. [lucumnnuHapHasi, agMMHUCTpaTUBHas U MatepuanbHasi OTBETCTBEHHOCTb.
OKoOHOMUYecKas OTBETCTBEHHOCTb. KOHTpONb ynpaBneH4Yeckux pelwueHuin. NMpaktuyeckue
3aHATUA: penosas urpa ?busHec-kypc: Makcumym?. lNpeseHTauum KomaHa, noaseneHue
utoros. CamocTosiTeNibHasi paboTa: NoAroToBKa yCTHbIX AOKIaA0B Mo TeMe

JIeKLMOHHOe 3aHsiTne (2 4aca(oB)):

YnpasneH4yeckne pelweHns n oTBeTCTBEHHOCTb [ToHATNE OTBETCTBEHHOCTW. Buabl OTBETCTBEHHOCTH.
MNMpodeccrmoHanbHas oTBeTCTBEHHOCTb. CoumnanbHas 1 sKonornyeckas OTBeTCTBEHHOCTb.
OucumnnnHapHas, agMUHUCTPATUBHAS U MaTepuanbHas OTBETCTBEHHOCTb. OKOHOMMYecKas
OTBETCTBEHHOCTb. KOHTPONb ynpasneH4Yeckux peleHui.

npakTnyeckoe 3aHsitne (4 4aca(os)):

HDGSGHTaLI,VIVI KOMaHn Mno pesy/ibtatam nenosom nrpobl. AHanus pe3ynbTaTtoB U OGCy)K,EI,eHVIe UTOroB.

4.3 CTpyKTypa 1 copepXxaHume caMOCTOsITeNIbHOM paboTbl AUCLMMNINHBI (MOLYNSA)

KTPOHHEBH
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AHATTAMECKAR CrCTEMA KPY
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Buabi
Hepnens | camoctositenbHon [TpynoeMKOCTb
ceMecTpa paboTbl (B wacax)
CTYAEHTOB

DopMbl KOHTPONS
CaMOCTOATENIbHON
pabortbl

N Paspen

JucumnnvHbl Cemectp

Tema 1. lNoHsATME
ynpasneH4ecKunx
peweHwui [NoHsaTue
ynpasneH4eckKunx
pelweHnin. yHKLMK
ynpasneH4eckunx
peLeHni.
Knaccugomkaums
ynpasneH4eckunx
peweHunin. TpeboBaHUS
K ynpaeneH4eckum
peweHunsm. Kputepuu
KayecTBa
1.|lynpasneHyeckmx 8 1
peweHnin. Ycnosus
pa3paboTkm
Ka4eCTBEHHbIX
ynpasneH4eckKunx
pelweHnii. Popmbl
pa3paboTkm
rocynapCTBEHHbIX
ynpasneH4eckKunx
peLleHnn
CamocTosTenbHas
paboTta: noaroToBka
YCTHbIX 0OKNaAo0B no
Teme

noarotToBka
YCTHbIX 2 oueHKa

JokKknaanos no Joknagos
Teme

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY
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ynpaeneHve; AouUeHT, K.H. Kopabnes M.M.

Buabi
Hepnens | camoctositenbHon [TpynoeMKOCTb
ceMecTpa paboTbl (B wacax)

CTYAEHTOB

DopMbl KOHTPONS
CaMOCTOATENIbHON
pabortbl

N Paspen

JucumnnvHbl Cemectp

Tema 3.
dopmMann3oBaHHble
METOLbI NPUHATUS
peLeHns
MartemaTtunyeckoe
MOOENUPOBAaHME Mpu
MNPVHATN PELLEHWIA.
OcHOBbI NOCTPOEHMS
(PUHAHCOBOW MOLENMN.
Mpumepbl.
BeposTHOCTHO-CTaTUCTUHECKNE
METOLbI NPUHATUS
peweHunin. Kputepun
MNPVHATUS PELEeHNI B
yCNOBUSIX
HeonpeLeneHHOCTH.
Meton nepesa CocrtaeneHune OueHka
peweHnii. MNpumepsi. LepeBa peLeHnia pes3ynbTaTos
3.MeTton aHanusa 8 3-6 |no matepuanam 20 [.enoBom urpsl
nepapxvii. Meton LenoBon nrpbl KoHTponbHas
cLieHapueB. paboTta
DYHKLMOHANBHO-CTOUMOLTHbI
aHanus. [NpakTuyeckme
3aHATUSA: oenosas nrpa
?BusHec-kypc:
Makcumym?. Coop
NHpopMaLnm n
NOCTPOEHne aepesa
peweHui. [NocTpoeHune
(PUHAHCOBOW MOLENMN.
CamocTosTenbHas
paborTa. lNMNoaroToBka kK
KOHTPONbHOW TOYKE
CocTtaBneHve gepesa
peLeHnin no
marepuanam 4enoBow
nrpbl

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

PerunctpaumnoHHbii Homep 948351514 5AE
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Buabi
Hepnens | camoctositenbHon [TpynoeMKOCTb
ceMecTpa paboTbl (B wacax)

CTYAEHTOB

DopMbl KOHTPONS
CaMOCTOATENIbHON
pabortbl

Paspen

JucumnnvHbl Cemectp

Tema 4. OcobeHHoCTU
MPUHSTUS FPYMMNOBbIX
peweHuii OpraHnsaums
paboTbl 3KCNEPTHON
kommccun. OCHOBHble
CTaZun aKCNepTHOro
onpoca. Mprmepsl
npoLeayp aKCnepTHbIX
OLIEHOK.
MartemaTnyeckue
MeToLbl aHann3a
3KCNEPTHbIX OLEHOK:
MeTo[ NPOCTOMN
PaHXUPOBKN, METOL,
3a4aHns BECOBbIX

KO3 OMLIMEHTOB,
PPULNEHTO MNpuHatrne

MeToq .

4. -
nocnenoBartenbHbIX 8 /-8 |peweHni 8 10
npouecce urpsbl

CpaBHeHWI, MeTon
NapHbIX CPaBHEHUI.
MpakTuyeckne 3aHATUS:
nenosas urpa
"BusHec-kypc:
Makcumym". MNpuHatre
KONNEKTUBHbIX
peLeHni.
MpakTuyeckne 3aHATUS:
nenosas urpa
?BusHec-kypc:
Makcumym?
CamocTosTenbHas
paboTta: noaroToBka
npeseHTauumn no ntoram
NenoBOW Urpsbil.

KoHTponbHas
paboTta

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

PerunctpaumnoHHbii Homep 948351514 5AE
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Buabi
Hepnens | camoctositenbHon [TpynoeMKOCTb
ceMecTpa paboTbl (B wacax)

CTYAEHTOB

DopMbl KOHTPONS
CaMOCTOATENIbHON
pabortbl

N Paspen

JucumnnvHbl Cemectp

Tema 6.

P eKTUBHOCTb
yrpasieHYeCcKmx
peweHun MNoHsaTre
3PPEKTUBHOCTU
yrpasieHYeCcKmx
peweHnin. Metoabl
OLEHKM 9KOHOMUNYECKOM
9PYPEKTUBHOCTMU.
KocBeHHbI MeTOq
COMoCTaBNEeHNS
peaynbraTtoB. OueHka
MO KOHEYHbIM
peaynbrataMm. OueHka
MO HEMNOCPEeLACTBEHHbLIM
pesynbTatam
NeATeNbHOCTMW.
Mcnonb3oBaHue
nokasarenewu
peHTabenbHOCTN Ans
OLLEHKM
adpgpekTmBHOCTN YP.
6./OpraHnsaumoHHas, 8 10-12
counanbHas n
TEXHONOrnyeckas
adpgpekTmBHOCTL YP.
Mcuxonorunyeckas,
npasoBas u
aKonorunyeckas
apgpekTmBHOCTL YP.
oTnyeckas u
nonuTuyeckas
apgpekTmBHOCTL YP.
[MpakTnyeckne 3aHATUS:
nenosas urpa
?BusHec-kypc:
Makcumym?.
[Mpe3eHTaumm komaHm.
CamocTosTenbHas
paboTta: AHanns
3PPEKTUBHOCTU
NHBECTULNOHHbBIX
NpOeKToB (Mo
Matepuanam 4enoBoMn
nrpbl)

MoaroTtoeka
npeseHTaunin no 12 3awuTta §
pe3ynbTatam npeseHTaunin
nrpsl

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

PerunctpaumnoHHbii Homep 948351514 5AE
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Buabi
Hepnens | camoctositenbHon [TpynoeMKOCTb
ceMecTpa paboTbl (B wacax)
CTYAEHTOB

DopMbl KOHTPONS
CaMOCTOATENIbHON
pabortbl

N Paspen

JucumnnvHbl Cemectp

Tema 7.
YnpasneH4yeckne
pelweHns un
OTBETCTBEHHOCTb
MoHaTune
OTBETCTBEHHOCTU. Bnabl
OTBETCTBEHHOCTW.
MpodheccunoHanbHas
OTBETCTBEHHOCTb.
CoumnanbHas n
aKonormyeckas
OTBETCTBEHHOCTb.
OucumnnnHapHas,
agMUVHUCTPATMBHASA U
MaTtepuanbHas NOAroToBKa
- [0TBETCTBEHHOCTD. 8 13 |YCTHBbIX 10 OueHka

"|9KoHOMMYecKas LOKNazoB no LOKNanoB
OTBETCTBEHHOCTb. Teme
KoHTponb
ynpaBneH4YeCcKunx
peLeHni.
MpakTnyeckne 3aHATUS:
nenosas urpa
?BusHec-kypc:
Makcumym?.
MNpeseHTaunn KoMaHa,
noABeLEHNE NTOrOB.
CamocTosTenbHas
paboTta: noaroToBka
YCTHbIX [OKNaA0B no
Teme

NTtoro 54

5. O6bpasoBarenbHble TEXHONOIMU, BK/IOYAA MHTEPaKTUBHbIE hOpPMbl 06yUYeHUs

B npouecce 0byyeHns ncnonbayoTcs cnegyowme obpasosartebHble TEXHONOMNN:
nekumsa-npeseHTaums, npobnemMHas nekums, rpynnosas pabora, kenc-craam, KoMnbloTepHas
nenosas urpa "busHec-kypc Makcnmym".

6. OueHOUYHble cpeacTBa OJ1sl TEKYLLLEro KOHTPOS yCreBaeMoCT!, NPOMEXYTOYHOMN
aTTecTauum no UToram OCBOEHUS OUCLIMIMIIMHBI U y4eBHO-MeToanyeckoe obecneyeHme
CaMOCTOSITe/IbHOW paboTbl CTYAEHTOB

Tewma 1. NoHsATHE ynpaBneH4yeckux peweHun MNoHsTHMe ynpaBneH4Yeckux pewueHuin. ®yHKUum
ynpaBsneH4yeckux peweHun. Knaccucpumkaums ynpasneH4eckux pewueHuin. TpebosaHus K
ynpasneH4Yeckum peLueHnam. Kputepum Kayectsa ynpasneHYeCKMX pelueHui. Ycnosusi
pa3paboTku KayeCTBEeHHbIX yrpaBeHYeCcKMX peweHun. dopmMbl paspaboTku
rocynapCTBeHHbIX yrpaB/ieH4eCcKux peweHun CamocrostenbHasa pabora: noaroToBka yCTHbIX
[OKNapos no teme

OLleHKa [OKNaaoB , NMPYMEpPHbIE BOMPOCHI:

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY
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Mporpamma gmucumnnuHbl "MPUHATME 1N NCNONHEHWE roCy8apCTBEHHbIX peweHnin"; 081100.62 MocynapCTBEHHOE U MyHMLMNANbHOE
ynpaeneHve; AouUeHT, K.H. Kopabnes M.M.

MoHATME ynpaBneHYeCcKnx peleHunii MoHsTue ynpasneHYeckmx peweHnii. @yHKUum ynpaBneHYeckmx
peweHnin. Knaccngoukaums ynpaBneH4ecknx pelennii. TpeboBaHms K ynpaBieHYeCcKM pPeLeHnsiM.
Kputepun kavectsa ynpaBneH4YeCckmx peweHmnin. Ycnosusi pa3paboTkin ka4eCTBEHHbIX
ynpaBneH4Yecknx peleHnii. @opmbl pa3paboTku rocy1apCTBEHHbIX YNPaBAEHYECKNX PELLEHNI
CamocTosTenbHas paboTta: NoAroToBka yCTHbIX 4OKNAA0B MO TEME

Tema 2. Mpouecc pa3paboTkm N NPUHATUSA yNpaBleHYeCKUX pelleHun BoisiBneHune
npobnemHon cutyaumMm u nocrtaHoska uenu. C6op nHcpopmaumm u BbisiBNieHUE OrpaHUYEHUN.
PaspaboTtka anbTepHaTMB pelueHus 1 Bblibop BapnaHTa. OpraHnM3aums BbINOSIHEHUSI MPUHATOrO
pelueHns. KOHTpOnb BbiNONHEHUs pelleHust. NpakTuyeckue 3aHATUA: Aenosas urpa
"BusHec-kypc: MakcumyM". O3HakomneHue ¢ ycnosusimm urpbl. CamoctositensHas pabora:
M3y4yeHue npaBun OenoBoM Urpbl, pa3paboTka cTtparermm urpbl

Tema 3. dopmanusoBaHHble METOAbI MPUHATUSA pelleHna MaTteMaTtuyeckoe MmoaoenvpoBaHue
npv NpUHATUM pewteHUn. OCHOBbI NOCTpOoeHUs1 huHaHcoBow moaenu. NMpumepsbl.
BepoSATHOCTHO-CTaTUCTMYECKME METOObl MPUHATUSA peLlueHuin. KpuTtepumn NpUHATUSA peLleHun B
ycnosusix HeonpegeneHHocTU. MeTtopn nepesa pelwieHuin. Mpumepbl. MeTon aHanusa
nepapxun. Metopn cueHapueB. DYHKLMNOHaANbHO-CTOUMOCTHbIN aHanu3. lNMpakTnyeckue
3aHATUSA: nenosas urpa ?busHec-kypc: Makcumym?. C6op nHcpopmauMm n NOCTpoeHune
nepesa peweHun. NMNoctpoeHne pmHaHcoBon mogenu. CamoctositenbHas paborta. MogroroBka
K KOHTpONnbHOM Touke CocTaBneHue gepesa peLleHuin No MaTtepuanaM 0enoBon Urpbl

OueHka pesynbTatoB Aenosoii urpbl KoHTponbHas pabota , npyMepHble BOMPOCHI:

[Mpumep 3apa4m Ha NPUHATUE PEeEHNIA B YCNOBUSAX HeonpeaeneHHocTn 1. [NpeanpusaTtme no nowmuey
OLeX bl MOXET NPON3BOANTb TONbKO OAUH BUL KOCTIOMOB. Cnpoc Ha KOCTIOMbl KaX4oro Bmaa
3aBMCUT OT MOLbI B Oyayuwem ce3oHe. [1poBeneHHble NCCNenoBaHNS NO3BONUAN paccymTaTtb Npubblb
OT NPOJAXM KaxAoro snaa KOCTIOMOB B 3aBUCUMOCTM OT TOr0, Kakoe u3 3 MOLHbIX TedeHui byaet
LOMVHMPOBATL B credytolem ce3oHe (cM. Tabnuuy) Tabnuua. Cutyaums 1 Cutyauus 2 Cutyaums 3
KocTiom 1 30 60 90 KocTtiom 2 45 80 55 KocTtiom 3 60 50 40 Kakoii Bua KOCTIOMOB Bblibpathb Ans
npon3BoAcTBa? Hangute peweHne nNo KpUTepUo KpanHero ontnuMmama 2. B npeabioywen 3agaye
HanguTe peweHne no kputeputo Camaoxa (MUHUMM3aUWK coxaneHuin) PeweHne 3agady MeToaom
nepesa peleHnin lNocpenHnyeckasa pupma exeHenenbHoO 3akynaeT n pacnpocTpaHseT XMMnyeckne
peakTVBbl C OrpaHU4YeHHbIM CPOKOM rogHocTh. CTOMMOCTb 3akynku swmka = 50 nonnapos, LeHa
npofdaxwu swuka - 80$. CtatucTnka nccnenoBaHms cnpoca npveeneHa B tabnuue. Tabnuua.
Cratuctrka HegenbHOro cnpoca Ha xmmpeakTubl HenenbHbin cnpoc, awnkos BepositHocts 11 0,4
12 0,4 13 0,2 Ecnn 3aKkynneHHbI SWnK ocTancst HenpoaaHHbIM, dompma HeceT yobiTok 50 nonnapos,
Tak Kak Cpok rogHoOCTW peakTMBoB nctekaeT. CocTaBbTe AepeBO PeWeHnii n onpenenvTe
ONTUManbHbIA pas3mep 3aKynkKu.

Tema 4. OcCO6EHHOCTM NPUHATUSA FPYNMNOBbIX peweHun OpraHn3aums paboTbl IKCNEepPTHON
KoMuccumn. OCHOBHbIe CTaaun aKcnepTHoro onpoca. Npumepsbl Nnpouenyp 3KCNepTHbIX
oueHoK. MatemaTnyecKkme MeToabl aHanM3a 3KCNepTHbIX OLLEHOK: MeTo4 NPOCTON
paHXUpPOBKU, MeTo, 3aAaHUs BeCOBbIX KO3(ppnumneHTOB, MeToa, nocnenoBaTe/bHbIX
CpaBHeHUi, MeTo NapHbIX cpaBHeHUN. NpakTuyeckue 3aHATUA: nenosas urpa "busHec-Kypc:
Makcumym". lNpuHATUE KONNEKTUBHbBIX peLlueHnn. NpakTuyeckue 3aHATUA: Aenosas urpa
?bunsHec-kypc: Makcumym? CamoctositenbHas paboTa: noarotoBka npeseHTauum rno utoram
0.eNnoBOW Urpbl.

KoHTponbHas pabota , npuMepHble BONPOCHI:

XapakTepucTuka peweHuns. dyHkumm pelweHuns. 2. Knaccudrkaums ynpasneH4eckux peleHui 3.
ANropuT™ NPUHATUS ynpaBneH4ecknx peweHun 4. Kputepun NpuHATAS ynpaBneHYeCckux peweHni B
yCnoBusx HeonpegeneHHoctn 5. AHanns gpaktopos pucka. Bugpl puckos. 6. OCHOBHbIe cTpaTeruu
pearnpoBaHns Ha pUcku 7. YCNoBUS U KpUTEPUN KadecTsa ynpaBneH4yeckmx peweHun 8. OueHka
9(PPEKTUBHOCTY yrpaBneH4Yeckux peweHnn 9. YnpaeneH4yeckme peweHns n oTBeTcTseHHocTb 10.
IKCNepTHble METOLbI MPUHATUSA pelweHuin 11. OBpUCTUYECKME METOObl NPUHATUS peleHni 12.
Knaccudpmkauns metonos npuHatus peweHuns 13. Mopdhonormnyeckuin aHanns (Metog Lisuke) 14.
Metoq mosrosoro wrtypma 15. Moandukaumn metoga mo3rosoro wrypma 16. Meton enbcon 17.
MeTon nepesa peweHnin. AHann3 4yBCTBUTENbHOCTU peweHnin 18. DyHKLMOHANbHO-CTOUMOCTHbIN
aHanua 19. CoctaBneHne oMHaHCOBOW Modenn nHeecTuumnmoHHoro npoekta 20. Vicnonb3osaHne
JoMHAHCOBbIX MokKasaTenen Npy NPUHATAN YNpaBneHYeCKnX peweHni
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Tema 5. 3BpucTnyeckme Metoabl pa3paboTku peweHun Meton Mopdonormyeckoro aHanmsaa.
Meton cuHekTuk. Mosrosou witypm. Mogucpmkauum metona mosrosoro wtypma. Metop,
KonnekTMBHoro 6nokHorta. Metopn 6/3/5. CamocTtositenbHas paboTa: NnoArotoska Aoknanos no
Teme ?3BpUCTNYECKME METOAbI MPUHATUS peLUeHUn?

Tema 6. 3cpchekTMBHOCTb ynpasneH4Yeckux peweHnn NoHsatne adphekTMBHOCTU
ynpasneH4Yeckux peweHnn. Metoabl oLL,eHKU 3KOHOMUYecKoun achdpekKTMBHOCTU. KOCBEHHbIN
MeTon, conocraBneHust pesynbTtaroB. OueHKa No KOHe4YHbIM pe3ynbTtaram. OueHkKa no
HenocpencTBeHHbIM pe3ynbTatam aesitenbHOCTU. Ucnonb3oBaHMe Nokasarenen
peHTabenbHOCTU ANs oueHKU acbcpekTMBHOCTU YP. OpraHusaumnoHHas, couuyanbHas 1
TexHonorn4yeckasa acpcpektnsHoctb YP. [cnxonornyeckas, npasoBas U aKonoruyeckas
acpchekTuBHOCTb YP. 3TUecKkasa u nonutnydeckas acpgpektusHoctb YP. MNpakTtnyeckume
3aHaTUA: aenoBas urpa ?busHec-kypc: Makcumym?. lNpeseHtaumm komaHa. CamocrosiTenbHas
pabota: AHanu3 achpeKTMBHOCTN MHBECTULIMOHHbIX MPOEKTOB (MO MaTtepuanam AenoBOon Urpbl)

3awmTa npeseHTauunii , NpUMEpPHbIE BOMPOCHI:

P PeKTMBHOCTb ynpaBneH4yecknx peweHunn MNMoHatne agpdekTMBHOCTN YpaBneHYeCkmX peLeHnii.
MeToAabl OLLEeHKN 9KOHOMUYECKON 3dddekTUBHOCTU. KOCBEHHbIN METO CONOCTaBNEHUS pe3ynbTaTos.
OueHka no KoHe4YHbIM pedynbrataM. OueHka No HeNoCpPeaCTBEHHbIM pe3ynbTaTtam OesTeNbHOCTU.
Wcnonb3oBaHne nokasatenei peHTabenbHOCTM ANs OUeHKM adogoekTuBHocT YP.
OpraHusaumoHHas, coumanbHasa n TexHonorndeckas apdektnsHoctb YP. [cmuxonormnyeckas,
npasoBas u akonornyeckas agoekTnBHocTb YP. OTnyeckas n nonutnyeckas agopektnsHoctb YP.
MpakTuyeckne 3aHaTna: genosas urpa ?busHec-kypc: Makcumym?. lNpeseHTaumm KoMaHa.
CamocTosaTenbHas pabota: AHann3 atpPEeKTMBHOCTM UHBECTULIMOHHBIX MPOEKTOB (N0 MaTepuanam
[enoBOW Urpbl)

Tema 7. YnpaBneHyeckue peLlueHusi 1 oTBeTCTBEHHOCTb NoHATME OTBETCTBEHHOCTU. Buapbi
oTBeTCcTBEHHOCTU. [podheccuoHanbHas oTBeTCTBEHHOCTb. CoLumanbHas 1 aKonornyeckas
OTBeTCTBEHHOCTb. [lucumnnuHapHasi, agMMHUCTpaTUBHas U MatepuanbHasi OTBETCTBEHHOCTb.
OKoHOMMYecKasi OTBETCTBEHHOCTb. KOHTpOnb ynpasneH4yeckux pewleHui. NMpaktuyeckme
3aHATUA: nenosas urpa ?busHec-kypc: Makcumym?. lNpeseHTauum KomaHa, noaseneHve
utoroB. CamocTosiTenbHas paboTa: NoArotoBKa yCTHbIX AOKNAA0B Mo TeMe

OueHka [0oknanoB , MPUMEPHbIE BOMPOCHI:

YnpasneH4yeckne pelweHns n oTBeTCTBEHHOCTb [ToHATNE OTBETCTBEHHOCTW. Buabl OTBETCTBEHHOCTH.
MNMpodeccrmoHanbHas oTBeTCcTBEHHOCTb. CoLmnanbHas 1 sKonornyeckas OTBETCTBEHHOCTb.
OucumnnnHapHas, agMUHUCTPATUBHAS U MaTepuanbHas OTBETCTBEHHOCTb. OKOHOMMYecKas
OTBETCTBEHHOCTb. KOHTPONb ynpasneH4Yeckux peweHuii. [paktnieckme 3aHATMA: nenosas urpa
?BusHec-kypc: Makcnmym?. Npe3eHTaumm KoMaHa, noaseneHune ntoros. CamoctostenbHas pabora:
NnoAroToBKa YCTHbIX OOKIa40B Mo TEMe

Tema . UToroesasi popma KOHTpons

[MprMepHble BOMPOCHI K 9K3aMeHy:

. XapakTepucTuka peweHms. yHKUUN pelleHns.

. Knaccudpukaums ynpasneH4eckux peLeHnia

. ANropuT™ NPUHATNS yNpaBneH4eCckmx peLeHunin

. Kputepuu npnHATMS ynpaBneH4eCcKux pelweHuii B yCNoBUSX HeonpeaeneHHoCTH
. AHanus dpaktopos pucka. Bnabl puckos.

. OCHOBHbIE CTpaTerun pearmpoBaH1s Ha PUCKM

. YCNoBusl 1 KpUTEpUN KavecTsa ynpasneH4YeCKNX pelleHmni
. OueHka apdreKTUBHOCTI yNpaBneHYeCKNX peweHni

9. YnpaBneH4yeckune peleHns 1 oTBETCTBEHHOCTb

10. OKcnepTHbIe MeTOabl MPUHATUS PeLIeHNIA

11. 9BpUCTUYECKE METOAbI MPUHATUS PELeHNiA

12. Knaccudpukaums MeToO0B NPUHATUS peeHns

13. Mopdponoruyecknin aHanus (metog LiBuke)
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14. MeToq MO3roBoro wrypma

15. Mogudpukauumn metoga MO3roeoro wrypma

16. MeTon Lenbcou

17. MeTtop nepesa peweHnin. AHann3 4yBCTBUTENbHOCTM PELIEHUI
18. ®YHKUNOHANTbHO-CTOMMOCTHbIN aHanus3

19. CoctaBneHne oMHaHCOBOM MOAENN NHBECTULMOHHOIO NpoeKTa
20. Vicnonb3oBaHWe OMHAHCOBbIX Nokasartenen npu NPUHATAN ynpasneHYeCcKnx peeHunn
21. lNokasaTtenun NMKBUOHOCTH

22. NokasaTenun nenoson akTMBHOCTH

283. lNokasaTenn oMHAHCOBOWM YCTONHMBOCTM

24. lNokasaTtenn peHTabenbHOCTH

25. MeTobl nnaHnpoBaHus 1 obecneyeHns kayecTsa. CeMb OCHOBHbIX MHCTPYMEHTOB 06ecneyeHns
KayecTBa.

26. [MprMeHeHne METOA0B TEOPUN NP NPY NPUHATUKN YNPaBNEHYECKUX PeLLeHNA

7.1. OcHOBHas nuTeparypa:

. Bopuwnoneu K.IN. MeTtogbl nonutnyeckmx nccneposanuii. - M.: Acnekt lNpecc, 2010. - 233 c.
http://www.bibliorossica.com/book.html?currBookld=6039

2. lOkaeBa B.C. lNMpuHsaTHEe ynpasneHyeckmx pewexunin : yuebHuk. - M.: Jawkos n K, 2012. - 325 c.
http://www.bibliorossica.com/book.html?currBookld=7809

3. HemnH Anekcein AdbaHacbeBny "ocynapcTBeHHas cnyxoba. - M.: Knurogen, 2010. - 184 c.
http://www.bibliorossica.com/book.html?currBookld=4488

7.2. lononHutenbHasa nuteparypa:

1. [ocynapcTBeHHOe ynpasneHne 1 NCNONHUTENbHAs BNacTb: CoOAepXaHne 1 COOTHOLWEHNE:
MoHorpadoums / J1.J1. Monos, FO.N. Muraues, C.B. Tuxomupos; lNMog pegn. J1.J1. Nonosa. - M.: Hopma:
NH®PA-M, 2011. http://znanium.com/catalog.php?bookinfo=212945

2. Teopms rocynapCTBEHHOMO 1 MyHMUMNANBHOrO ynpaeneHns: YuebHoe nocobue / C.1O. Haymos,
C.B. Ceprywko, A.A. lMoacymkosa. - M.: ®opym, 2011.
http://znanium.com/catalog.php?bookinfo=216800

7.3. UHTEepHeT-pecypcChbl:
Brbnuoteka ynpasneHus - http://www.cfin.ru
Mogenb ropoga - http://www.mista.ru/gorod/index.htm#work

Paiinep ®enbkep. icnonb3oBaHne Teopumn Urp B NpakTuke ynpasneHuns -
http://www.cfin.ru/management/game_theory.shtml

CucTeMbl NOAAepPXKN NPUHATUS peweHnii - http://www.mista.ru/gorod/1_3.htm
CIIMP Beibop - http://ciritas.ru/product.php?id=10

8. MarepmanbHo-TexHU4eckoe obecrneyeHne QUCLMNINHbI(MOAYNS)

OcBoeHune oncumnamnHbl "MPUHSATAE U NCNOTHEHUE FOCYAAPCTBEHHBIX PELWEHNIA" NpeanonaraeT
MCMONb30BaHNE CNenyoWero MaTepuanbHO-TEXHNYECKOro obecneyeHns:
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MynbTumMeauiiHas ayautopusi, BMECTUMOCTbO 6onee 60 Yenosek. MynbTumMeaniiHas ayautopus
COCTOUT N3 UHTErPUPOBAHHBIX UHXEHEPHbIX CUCTEM C €AUHOWN CUCTEMON yNpaBneHns, OCHalWeHHas
COBPEMEHHbBIMU CPELCTBaMM BOCNPOU3BEAEHUS U BU3yanu3auum noboit Buaeo n ayamno
NHdpopMauuu, NOyYeHNs 1 nepenadn SNeKTPOHHbIX JOKYMEHTOB. TUNoBasi KOMMIeKTaLms
MyNbTUMEOMNAHOM ay AUTOPUN COCTOUT U3: MyNbTUMELMIHOrO NPoeKTopa, aBTOMaTN3NPOBAHHOIO
MPOEKLIMOHHOrO 3KpaHa, akyCTUYECKO CUCTEMDI, a TaKXe MHTepPaKTMBHONM TpMbyHbI NpenoaaBsaTens,
BK/IlOYaloLWen Ta4y-CKpMH MOHUTOP C AMaroHasnblo He MeHee 22 Ol0IMOB, NepCcoHalbHbI KOMMbIOTEP
(C TexHnyecknmm xapaktepucTukamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHJOepeHL-MUKPOOH, 6ecnpoBoaHOM MUKPOGIOH, 610K ynpaeneHns obopynoBaHUeM, MHTEPAENChHI
noakntoyermns: USB,audio, HDMI. MiHTepakTBHas TpmbyHa npenoaaBaTtens sBnsieTCcs KMo4eBbIM
3N1EMEHTOM yrpaBneHns, 06 beANHSIOWMNM BCE YCTPONCTBA B EANHYIO CUCTEMY, U CIYXUT
NONHOLIEHHbIM paboymm MecToM npenoaasatens. MNpenoaaeatens MMeEET BO3MOXHOCTb JIErKO
ynpaBnsiTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, 4TO MO3BONSIET MPOBOANTL NEKLMMW, MPaKTUYEeCKNe
3aHATWA, Npe3eHTauun, BebrHapbl, KOHEPEHUNM U Opyrie BUObl ayAUTOPHON Harpy3Ku
obyyatowmxcs B yA06HON 1 DOCTYMHOW ANSt HAX CPOPME C MPUMEHEHNEM COBPEMEHHbIX
NHTEPaKTMBHbIX CPeaCcTB 0Oy4eHMs, B TOM YMC/e C MCNONb30BaHMEM B NpoLiecce 0by4yeHuns Bcex
KopnopaTuBHbIX pecypcoB. MynbTumMeouinHas ayautopus Takxke oCHalleHa WupPOoKOrnonOCHbIM
LOCTYNOM B CETb MHTEpHET. KomnbloTepHoe 060pynoBaHMEM NMEET COOTBETCTBYIOWEE
NVLEH3NOHHOE NporpaMmMHoe obecneyeHue.

KomnbtoTepHbIl kKnacc, npeacraensowmii coboi paboyee Mecto npenogasaTens n He MeHee 15
paboymx MECT CTYAEHTOB, BK/IHOYAOLWMX KOMMbIOTEPHbIN CTOM, CTYN, NEPCOHANbHbIA KOMMbLIOTEP,
NVLEH3NOHHOE NporpaMMHoe obecneyeHre. Kaxablii KOMAbIOTEP MMEET WNPOKOMONOCHbBIV JOCTYN B
ceTb NHTepHeT. Bce koMnbioTepbl NOAKNIOYEHbI K KOPNOPaTMBHON KOMMbioTepHON ceTn KDY n
HaxoOsTCs B €4MHOM OOMEHe.

Y4yebHo-MeToOmn4eckas nutepatypa ons JaHHOW OMCUMNAVHBI UMEETCS B HanM4um B
3NEKTPOHHO-6MbNMoTeyHol cucteme "KHuradoHa", 4OCTYN K KOTOPOW NpeaocTaBneH CTyaeHTaM.
AnekTpPoHHO-6ubnnoTeyHas cuctema "KHuradoHa" peannayeT neranbHoOe XpaHeHue,
pacrnpocTpaHeHne 1 3aWmnTy UMPOBOro KOHTEHTAa y4ebHO-MeToAMYEeCKON nuTepaTypbl Onsl By30B C
ycnosuem obs13atenbHOro cobntoaeHns aBTopckmx U cMexXHbix npas. KHuradoHn obecneynsaet
WNPOKMIA 3aKOHHbIM OOCTYN K HE06X0AUMbIM A5 06pa3oBaTenbHOro Npouecca N3naHusim ¢
MCMNONb30BaHNEM MHHOBALIMOHHBIX TEXHONOMMIA 1 COOTBETCTBYET BCceM TpebosaHmsaM HoBbix PIrOC
BIMO.

KoMnbloTepHbI Knacc ¢ yCTaHOBMEHHbIM NPOrpaMMHbIM obecneyeHnem nenosas urpa busnec-kypc
"Makcumym"

MNporpamma coctaeneHa B cooTBeTCTBUM € TpebosaHnamm @I OC BINO un yyebHbiM nnaHom no
HanpasneHnio 081100.62 "lNocynapcTBeHHOE 1 MyHULMNANbHOE ynpasneHue” 1 npogouiio
NnoAroToBKW [OCynapCTBEHHbIE U MyHULMNASIbHbIE PUHAHCHI .
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