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1. LUenn ocBOEHNS AUCLUMINHBI

Llenbto Kypca saBnseTcs naydyeHume, cuctemaTndaumsa n 3aKkpenneHne 0CHOB TEOPUN U MPaKTUKK
ynpaeneHus BuaHec-npoLeccammn B opraHnaaunsx (npeanpustnsix, oupMax n ap.) B COBPEMEHHbIX
YCNOBUSAX XO35ACTBOBAHUS.

B cooTtBeTCTBMM C 3TUM OCHOBHbIMU 3adadyaMun Kypca ABnATCA:

1.0npeneneHne CyWHOCTY NPOLIECCHOrO YrpaBneHus.

2.BbisiBneHvs npenmMywwecTs 1 He4OCTaTKOB NPOLECCHOro yrnpasneHus.

3.M3y4yeHre npakTkmn NpoLecCHOro ynpaeneHns Ha pOCCUNCKUX NpeanpusaTmsX.

4.3y4eHmne knaccudomkaumii Gu3Hec-npoLeccoB 1 cnocoboB BblaeneHns BU3HeC-NpoLECCOB.
5.PaccmoTpeHune buaHec-npouecca Kak cnocoba ynpasneHus opraHn3aumei.
6.PaccMoTpeHmne cnocoboB BHEOPEHUS M OLLEHKM NMPOLIECCHOro ynpaBneHns B opraHn3aumnm.

7.0630p NporpamMMHbIX NPOAYKTOB, NOALEPXMBAOWMNX 9PEEKTMBHOE yNpaBneHme
6r3Hec-npoLeccamMmn B opraHnsaunm.

2. MecTO AMCUMNNNHBI B CTPYKTYpe OCHOBHOM 06pa3oBaTtefibHOM NPOrpammbl BbICLLETO
npocpeccuoHanbHOro o6pasoBaHus

JaHHas yuebHas oncumnnnHa BkitodeHa B pasgen " M2.[0B.3 NpodeccrnoHanbHbIiA" 0CHOBHOM
obpasosaTtenbHoi nporpammbl 080200.68 MeHeaXXMEHT U OTHOCUTCS K AMCUMMANHAM Mo Bblibopy.
OcBavBaeTtcs Ha 2 Kypce, 3 cemecTp.

ns n3yyeHns omcumnnmHbl TpebytoTcs 3HaHNS 6a30BbIX 9KOHOMMYECKMX U MPABOBbIX AVCLMMIIVHE
"OkoHoMuyeckas Teopus”, "OcHoBbl MeHexXMeHTa", "MapkeTuHr", "Byxrantepckuii yyet",

"®uHaHcoBbIn aHanna", "CtaTtuctuka", "Teopus opraHmnzauumn”, "OpraHnsaums 4esTebHOCTY
npennpuatng”, "MapkeTnHrosble nccnenosaHus”, "VIHHOBaUMOHHbBIA MEHEOKMEHT".

3. KomneteHuuu obyyatowierocs, hopMmpyemble B pe3ynbTate 0CBOEHUS OUCLUM/INHDI
/mopyns

B pe3ynbTate 0CBOEHUS AMCLMNNNHBI (DOPMUPYIOTCS CNeaytoWwmne KOMNeTEeHUNN:

PacwudcpoBka
LLincpp komneteHumu npuobpeTaeMor KoMneTeHLUU

K-4
86meKyanyprle CnocobHOCTb NPUHMMAaTb OpPraHn3auUMoHHO-yNpaBieHYeckme
KOMNETEHLIN) PELLEHNS N OLLEHMBATb NX MOCNEACTBUS
MK-4
(MPOECCHOHANBHbIE CnocobHocTb paspabaTbiBaTb NPOrpamMMbl OpraHM3aLnoHHOro
KOMMETEHLIAN) PasBUTMS N M3MEHEHWIA 1 obecneynBaTtb NX peannsaumto
MK-5 CnocobHOCTb NCNONb30BaTb KONMYECTBEHHBIE U KAYECTBEHHbIE
(npodheccunoHanbHble MeTonbl 415 MPOBEAEHNS HAYYHbIX UCCNEAOBAHNIA U
KoMneTeHuun) ynpaeneHuns busHec-npoueccamu
MK-
(I'Ip()G(peCCI/IOHaﬂbeIe BnageHue MeTomaMm a3KOHOMMYECKOro aHannaa noBeeHus
KOMMETEHLIN) 9KOHOMUWYECKMX areHTOB 1 PbIHKOB B rnobanbHoi cpene
MK-8 CnocobHOCTb rOTOBUTb aHANNTMYEeCKe MaTepuanbl ons
(npodheccunoHanbHble ynpasneHns Bu3Hec-npoLeccaMmn 1 oLeHKN nx 3dEKTUBHOCTU
KOMMeTeHuunn)

B pe3ynbTate 0OCBOEHNA ONCUNMIINHDBI CTYOEHT:
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4. NONXeH OEeMOHCTPUPOBaTb CMNOCOOHOCTb M FTOTOBHOCTb:

B pesynbTarte ndyyeHust kypca CTyLeHT OOMKEH:

1.meTb npeancrtaejieHne o Cucteme 6M3Hec-npoueccos opraHundauuun, MetTogax un cnocobax
pa3p8.60TKVI, BHE4PEHNA N OUEHKN NPOLECCHOro ynpasneHns B opraHmn3auumn.

2./\MeTb npakTuyeckne HaBbikv pas3paboTkn, pernameHTauun 1 CoOBEpLIEHCTBOBaHNE
B6U3HEeC-NPOLIECCOB.

4. CTpyKTypa u cogepxaHve AUCLUMNIUHBI/ Moayns
Obwas TpyooemMKoCTb AMCLMMNANHBI COCTaBnsieT 3 3a4eTHbIX(ble) eanHmu(bl) 108 yaca(os).
dopma NPOMEXYTOYHOrO KOHTPONSA AUCLMMINHBI 9K3aMeH B 3 ceMecTpe.

CyMMapHo no aucumnanHe MoxHo nony4ntb 100 6anno., U3 HMX Tekylwas paboTta oueHmBaeTcs B 50
6annoe, ntorosas popma KoHTpons - B 50 6annos. MnHMManbHoe KONMYeCcTBO ANst Aonycka K 3a4eTy
28 6annos.

86 bannos 1 bonee - "OTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynosnetBoputenbHo" (yooB.);

54 6anna n MeHee - "HeynoBNeTBOpPUTENbHO" (Heya.).

4.1 CTpyKkTypa u cogepxaHue ayauTopHON paboTbl MO AMCLUNIMHE/ MOOYNIO
TemaTtnyecknn nnaH gUCUUNIUHbI/MOAYNS

Bugbl n yachbl
Pasgen ayAuTOpHOM paborThbl,
Henens UX TPy A0EMKOCTb Tekywue dopmbl
N ‘D'"Kn"(")':lr;;}r;“b'/ CeMechcemecrpa (B yacax) KOHTpOnsi
Nex ImI'Ipal(m--lecl(meJ1aﬁopa1'op|-||>|e
L 3aHATUA paboTbi

Tema 1. AKTyanbHOCTb scce
1.lynpasneHus 3 1 0 0 0

B6usHec-npoueccamm

Tema 2. 11 HbI A Y
o [Tema pouecc 3 5 0 0 0 YCTHbIA onpoc

noaxon K ynpasneHuto

Tema 3. MeTonbl cbopa

NHopMauumn npu YCTHbI ONpoC
3. onncaHun 3 3 0 2 0

6U13HeC-NPOLIECCOB

Tema 4. TexHonorunm

aHanusau YCTHbIA ONpocC
4 onTUMM3auunm 3 4 2 2 0

613HeCc-NPoLIeCCoB

Tema 5. TexHonorunm

aﬁai?mia Me ono TBOpYeCcKoe
5. ONTUMU3ALUM 3 5,6 2 2 0 3apaHve

OPrcTPyKTYpbI

Tema 6. PernameHtauus
6. 613HeC-NPOLIECCOB 1 3 - 5 5 0 YCTHbIA onpoc

OPrcTPyKTYpbI
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Buabl n yachbl
ayauTopHOM paborThbl,

Paspen
Hepens MX TPy AO0EMKOCTb Tekywume copmbl
N ‘D'"Kn"(")':lr;;}r;”b'/ C("w'echcemecrpa (B yacax) KOHTpOnsi
Nekumm MpakTnyeckmelllaboparopHbie
3aHATUA pa601b|

Tema 7. ImntaumnoHHoe
7.MmopenvpoBsaHune 3 8 0 2 0 TecTpoBanne

6U13HeC-NPOLIECCOB

Tema 8. KoHTpOnb n
g [1oBbIlIeHIE 3 9 0 2 0 o

‘[adpPpeKTMBHOCTU

613HeCc-NPoLIeCCoB

Tema . Itorosas 3 0 0 0 9K3aMmeH
" |doopma KOHTpoOns

Ntoro 6 12 0

4.2 CopepxaHvue oUCLUMNUHbI

Tema 1. AKTyanbHOCTb ynpaBneHusi 6u3Hec-npoueccamu

Tema 2. NMpoueccHbIX Noaxon K ynpasneHuto

Tema 3. MeTonbl c6opa nHcpopmaLmm npu onucaHum 6usHec-npoLeccos
npaKkTudeckoe 3aHsitne (2 yaca(os)):

KOHCTPYKTVBHbIE 3NeMeHTbI B 06EKTHO-OPUEHTMPOBAHHOI Moaenu buaHec-npouecca 1
MHCpOpMaLIMOHHON cnucTeMe COOTHOLWEHNE 06 BEKTHO-OPUEHTUPOBAHHBIX MOAENEA
6V3HeCc-NpPoLLEecCoB 1 MHGOPMALMOHHOW CUCTEMDI

Tema 4. TexHONorMn aHanusa n onNTUMM3auum 6M3Hec-NPOLLECCOB
JNIeKLMOHHOe 3aHsiTne (2 4yaca(os)):

Bbibop npuopuTeTHbIX ANns ontuMmaaumm busHec-npoueccoB PaspaboTka uenei n Kno4yesbix
nokasarenen yny4yweHus 6GsHec-npoLeccoB

npaktnyeckoe 3aHsitne (2 4aca(os)):

BasoBble MeTOObI aHanM3a 1 oNTUMM3aunm B3HeC-NPOLIECCOB
Tema 5. TexHonorum aHanusa N oNTUMM3aL UM OPrCTPYKTYpbl
JNleKLLMOHHOe 3aHsiTue (2 Haca(os)):

[MocTpoeHue ropnsoHTanbHbIX B3amMmogencTsuin Metonbl onTUMM3aumm ropusoHTasbHbIX
B3aMMOIeNCTBUA B oprcTpykType MNMocTpoeHne BepTmkanbHbiX B3aMO4ENCTBUN

npaKkTundeckoe 3aHsitne (2 yaca(os)):

OnTuMmsaums B3aMMogencTemim ¢ 4enosekom NocTpoeHme B3aMMoOeNCTBUN C BHELWHEN Cpenom
Tema 6. PernameHTauusi 6M3Hec-npoLLeCCOB U OPrCTPYKTYPbI

NeKuMnoHHoe 3aHsiThe (2 yaca(os)):

Ponb n HazHavyeHne pernameHTUpyowmx JOKYMEHTOB [1pouecCHbie 1 CTPYKTYPHbIE pPernameHThbl
npaKkTudeckoe 3aHsitne (2 yaca(os)):

[MocTpoeHne adPEKTUBHON CUCTEMBI pernaMmeHTauum B KOMnaHum

Tema 7. UMmnTtaunmoHHoe mogenumpoBaHue 6uM3Hec-NpoL.eccoB

npakTnyeckoe 3aHsitne (2 4aca(os)):

MocTaHOBKa UMUTALMOHHOIO 9KCNepuMeHTa. AHanus3 pe3ynbTaToB MMUTaLUWUOHHOrO MOAENNPOBaHMS
B6U3HEeC-NPOLIECCOB.

Tema 8. KoHTponb 1 nosbilweHne achhekTMBHOCTN BU3HeC-NpoL.eccoB
npaKkTudeckoe 3aHsitne (2 yaca(os)):
ABTOMaTM3auus ynpaeneHnst GuaHec-npoLeccamu.

4.3 CTpyKTypa 1 copepXxaHume caMOCTOSITe/IbHOM paboTbl AUCLMMIUHBI (MOLYNSA)
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Buabl
N Paspen Cemect Hepens | camocTosTensHon [TpyA0eMKOCTb ;%%%:L:?:;Egg;
AducumnnuHel pcemeCTpa pabortbl (B yacax) 260TbI
CTYLEHTOB P
Tema 1. AKTyanbHOCTb
noaroToska K

1.lynpasneHus 3 1 Sgéleo oBka 6 acce
6un3Hec-npoLeccamu
Tema 2. NpoueccHbl NoOAroToBka K o

2. 2 THbIN On
noaxon K ynpasneHuto 3 YCTHOMY Onpocy 6 ye onpoc
Tema 3. MeTonbl cbopa
NHdpopMauumn npu noaroToska K o

. THbIM ON

3 onucaHun 3 3 YCTHOMY Onpocy 6 ye onpoc
6U13HeC-NPOLIECCOB
Tema 4. TexHonoruu
aHanmsamu noaroToBka K -

4. 4 THbIA
oNTUMM3aunm 3 YCTHOMY Onpocy 6 ye onpoc
6U13HeC-NPOLIECCOB
Tema 5. TexHonorum

noaroToska K
5 [@Han13a u 3 56 Tgél 3 e(c):K 0?4 8 TBOpYeCcKoe
‘lonTuMmnsaummn ’ 3K32MeH y 3agaHue
OPrcTPYKTYpbI y
Tema 6. PernameHtauus
BU13HeC-NPOLIECCOB 1 MOAroToBKa K

6. 3 7 THbI On
OpPrcTPYyKTYpbI YCTHOMY Onpocy 8 ye onpoc
Tema 7. ImntaumoHHoe

noaroToska K

7.\MomenvpoBaHue 3 8 TgCﬂTI/(I) gsaivno 8 TecTupoBaHune
6U13HeC-NPoLIECCOB P
Tema 8. KoHTponb 1

noaroToBka K
g [noBblweHe 3 9 KgﬁTOOf'I)bH%VI 6 KOHTPONbHas
‘[adodhekTMBHOCTH Toqu To4Ka
6U13HeC-NPoLIECCOB
WNtoro 54

5. ObpasoBatenibHble TEXHONIOTUK, BK/IKOYaA UHTEepaKTUBHblie POpMbl 00yYeHUs
1. Onpoc metogom IKCI1O.
2. lHomBuaoyanbHoe TecTMpoBaHue

3. KoHTponbHas paboTa no Temam: TeXHONOrnv aHanmaa v onTuMmnaaumm 6usHec-npoLeccos,
PernameHTtaums 6u3Hec-npoLeccoB 1 opreTpykTypbl, KOHTPONb 1 NoBbiweHne 3pdEeKTUBHOCTM
6u13Hec-nNpoLIeccos

4. 3cce Ha Temy: "VipeanbHas mooenb busHec-npouecca”

6. OLeHOYHble cpeacTBa NS TEKYLLLEro KOHTPONS ycneBaeMoCTH, MPOMeXYTOYHOW
aTTecrauum rno MToramMm OCBOeHUsi AUCLUMINHDBI U y4eOHO-MeToauYeckoe obecneyeHune
camocTosiTeNIbHOM paboThbl CTYAEHTOB

Tema 1. AKTyanbHOCTb ynpaBneHusi 6u3Hec-npoueccamm
acce , NpUMepPHbIE TEMbI:

Scce Ha Temy: "MipeanbHas Mmopens buaHec-npouecca”
Tema 2. lNMpoueccHbIX NoAxoAn K ynpaBneHuto

YCTHbIA ONPOC , NPUMEpPHbIE BONPOCHI:

PeructpaumoHHbin Homep 810813814
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Onpoc metonom 3KCIO

Tema 3. MeTonbl c6opa nHcpopmaLMm Npu onucaHnum 6usHec-npoL,eccos
YCTHbI ONPOC , NPUMEpPHbIEe BOMPOCHI:

Onpoc metonom IKCIMO

Tema 4. TexHonorum aHanmsa u onTUMM3aumm 6U3Hec-NpoL.ECCOB
YCTHbI ONPOC , MPUMEpPHbIE BOMPOCHI:

Onpoc metonom IKCIMO

Tema 5. TexHonorMm aHanusa v ONTUMM3aLLMUN OPrCTPYKTYPbI
TBOpPYECKOE 3a4aHune , NpuMepHble BOMpPOCHI:

Keiic Ha onTMmnaaumio 6BrusHec-npoLeccos Ntoboi 0Te4eCTBEHHOM KOMMNaHUN
Tema 6. PernameHTauusi 6u3Hec-npoLLeCCOB U OPrCTPYKTYpbl

YCTHbI ONPOC , NPUMEpPHbIEe BOMNPOCHI:

Onpoc metogom 3KCIO

Tema 7. UMnTaumoHHoe MmogenmpoBaHue 6u3Hec-NpoL.eccoB
TecTMpoBaHve , NpMMepHbIE BOMPOCHI:

1. B 4eM 3aknioyaeTcs HasHaYeHne MMMTaLMoHHON Moaenu BusHec-npouecca? 2. Kakne
NPUMEHSIIOTCS OCHOBHbIE BMAbl MMUTALMOHHBIX Mogenei busHec-npoueccos? 3. Yto Takoe
NMUTALUMOHHbIA 9KCMEPUMEHT U KaKOBbl OCHOBHbIE €ro TuMbl? 4. Kakne OCHOBHbIE TUMbl
CTaTUCTUYECKUNX OAHHbIX FTEHEPUPYIOTCS B X04e UMUTALMOHHOIO 3KCNepuMeHTa no MoOenvMpoBaHuio
6usHec-npouecca? 5. Kakosbl goyHKUMOHaNbHble Bo3MoxXHocTu MMM ReThink no ummMtaunoHHoMy
MoenMpoBaHuio buaHec-npoueccos? 6. KakoBbl KOHCTPYKTMBHbIE anemMeHTbl ReThink no
paspaboTke MMUTaLMOHHON Mooenn? 7. Kak npeactaBnsieTcs B NpoLeccax: pa3BeTBneHne u
coeavHeHWe NyTen, NCMONb30BaHNE XPaHWNLL, KOHTEAHEPHBIX 0O BEKTOB, yCTAHOBNEHNE
accoumauuini 06bekToB, KonupoBaHne 06bEKTOB 1 aTpubyToB? 8. Kak 3aaaetcst BBOA UCXOOHbIX
NaHHbIX B UMUTALMOHHY0 Mofenb? 9. Kakme ncnonb3ytoTca CpeacTsa no BbiBOAY pe3ynbTaTHO
NHpopMaLUN MMUTALMOHHOIO MOOENNPOBAHNSA?

Tema 8. KoHTponb 1 nosbileHne achhekTMBHOCTU 6U3HeC-NpoL.eccoB
KOHTpONbHas To4ka , NpMMepHbie BONMPOCHI:

KOHTpOHbHaFI pa60Ta no Temam: TexHonormm aHanmsa u onTuMn3auunm 6|/|3Hec-r|poueccos,
PernameHtauuns 6M3Hec-npoueccos N OPrCcTpyKTyphbl, KOHTpOﬂb N NoBbllWeHne aPPEeKTUBHOCTHN
6M3Hec-npoueccos

Tema . UToroBasi hopma KOHTpOns

MpuMepHbIe BONPOCHI K 9K3aMeHy:

1.0praHn3aumnoHHbI KOMMIEKC B3aUMOCBA3aHHbIX NENCTBUIA, KOTOPble B COOCTBEHHOCTM JatloT
LeHHbIe 4N KNMeHTa pesynbtart?

2. Kak HaablBaeTcsl COTPYLHUK KOMMaHWK, yNpasnsowmin xonom 6usHec npouecca u Hecylwmii
OTBETCTBEHHOCTb 3a ero pe3ynbTaTt U 3dEKTUBHOCTL?

3. Heckonbko nocnenoBaTenbHO BbIMOMHAEMbIX OMepaLmii, Nocne peannsaumm KOToporo
NCMONHUTENb OCYLWECTBNSET OCO3HAHHbBI KOHTPOMb?

4, (DOpMaJ'IVBOBaHHoe onncaHme, oTpaxarwuwee pealjibHO CylWWEeCTBYOWYO UK npennonaraemyto
0eATeNnbHOCTb npe,unpmmvm?

5. Kak HasbiBatoTcst 6usHec npouecchol, NoJjiydeHHble Ha HaYalibHbIX 3Tanax rnpouecca onmcaHums
NEeATEeNbHOCTM KOMNaHUN?

6. bnsHec npoueccol, nojiydaswinecsd Ha nocnegHnx atanax rnpouecca onncaHnda nesate/ibHOCTU
KOMMNaHU1 1N ABNSAIOWMECH COCTABHOW YaCTbiO npoueccoB BEPXHEro ypOBHﬂ?

7. Heckonbko nocnenoBaTenbHO BbIMOMHAEMbIX OEACTBUIA, OCYLECTBNSEMbIX KOHKPETHbLIM
ucnonHuTenem?

8. Yto BktoyaeT B cebsi nocnenoBatenbHOCTb 0encTBuin, KOTOpble HeobX0,4MMO BbINONHSATL O
NOCTPOEHUA MoZenen, T0 eCcTb npouenypy MoaennpoBaHna n npuMeHsaemyto HoTauuo?
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9. CtaHAoapT, KOTOPbIn NpeacTaBnseT ua cebs onarpammy NOTOKOB AaHHbIX, KOTOPbIE UCMOMb3YOTCA
L5 onucaHns BU3HeC-NPOLECCOB BEPXHETO YPOBHS?

10. Ouarpamma notokoB paboT, KOTopble UCMOoNb3yloTes Ans onucaHus brusHec npoueccos
HUXHErO YPOBHS?

11. Cuctema ynpasneHusi 6BusHec npoueccamu, kotopble npuwnmn B Poccuio ¢ 3anana, roe AaHHbINA
9NIEMEHT MMeeT Ha3BaHme?

12. Kak Ha3blBaeTCcs Noaxon OPUEHTUPOBAHHBINA, B NEPBYIO OYEPEdb, HE HA OPraHN3aLNOHHY0
CTPYKTYpY NPennpusatns, a Ha bu3Hec-NpoLecChl, KOHEYHbIMU LENSIMM KOTOPbIX SBNSETCA CO34aHne
NPOAYKTOB UAN YCAYT, NPEACTABNAOWNX LEHHOCTb NS BHEWHMX U BHYTPEHHUX NoTpebutenein?

13. Kak HasbiBatoTCs npoLecchl, KOTopble Ha NPAMYIO HE KOHTaKTUPYIOT C NpoayKunen n
npenHasHavyeHbl 415 HOPManbHOro OYHKLUMOHMPOBAHUS OCHOBHbIX MPOLLECCOB?

14. MNpUHUMNManbHbLIM OTNMYMEM KaKoro noaxona OT APYrux SBNSeTCS KOHLEHTPUPOBAHHOCTb Ha
pesynbTarte 1 onTMMmanbHOM crnocobe ero NoCTUXeHma?

15. Ecnm 9T0 04HOKPATHO BbINONHAEMas pabota MHOrMX UCMONHUTENEN 3a ONUTENbHOE BPeEMS (T.e.
KaXx[0e HOBOE 3a4aHune BbINONHAETCS MHOTMMM COTPYOHMKAMK, KaxXObl pas no 3aHOBO
CchopMyNMpPOBaHHbLIM Npasunam 1 anroputTMam)?

16. MNpoueccol, obecneynBatowme NOCTOSHHOE BbINONHEHME HMXEeNexXallMmn npoueccamm CBomX
3apay/nokasarenen?

17. Kak Ha3biBaeTcs opraHm3aLmoHHas CTpykTypa nogpasymesarolas MMHUMU3aLMIO YPOBHEN B
yrnpasneH4YecKkon nepapxmm?

18. Kak Ha3blBaeTcs Bapuauns MHENHON OPreTPyKTYpbl, B KOTOPOA NPUCYTCTBYIOT LOMXKHOCTA 1
noapasneneHns, OCyLeCcTBASIOWMNE NOALEPXKY NPUHATUS YNPABNEHYECKNX PELLEHNIA?

19. Kakasi opraHnsaumnoHHasl CTpykTypa MMeeT CnocobHOCTb K ObICTPOI peakuun 1 agantauum K
N3MEHEHUSIM BHELIHWIA cpedbl, UHHOBALMSIM U HAKOMNEHWIO YHUKabHbIX KOMAETEHLWA?

20. CBa3un paBHOMNPaBHbIX 3BEHLEB YNPAaBNEHUS, HOCALWME XapakTep cornacoBaHns?
21. Kakne kpuTepum ncnonb3yroTcsa Ha NpakTuke ons Bbilbopa NpropuTeTHbIX BU3HEC NpoLeccoB?
22. CKONbKO WaroB CyLecTBYeT B OLEHKE BaXXHOCTM B3Hec npoueccos?

23. KomnaHumsa fonxHa npom3BecTn ee LeKOMNO3MUMIO Ha cTpaTterndyeckne uenu. Kak HasbiBatoT
BOCEMb Hambonee BaXHbIX N3 BCEX COOPMYMPOBAHHbIX Llenein?

24. Kakne 6apbepbl MOTyT BCTPETUTbCS Ha MyTW NPOBELEHNS UBMEHEHMI B OLIEHKE BO3MOXHOCTM
npoBeneHns n3MeHeHui B BusHec npouecce?

25. MeToabl onTuMmaaumm 6usHec-npoLeccoB?
26. Kakue rpynnbl BONPOCOB OTHOCUTCS K METOAY NSATU BONPOCOB?
27. Lns vero ucnonb3dyeTcsa MeTon ctaHaapTusauun gopm cbopa n nepenayv uHgopmaumm?

28. Paborta, Lenbio KOTOPOW SIBNSIETCS KOHTPO/b COOTBETCTBUSI PE3yNbTaToB OnpeneneHHon paboTh
B BU3HEec-npouecce CPOpPMyMpOoBaHHbIM TPEBOBaHMAM K ee pesynbTtaty?

29. KntoyeBble nokasaTeny npoLeccoB, ONpenenstowmx 30MEKTUBHOCTb U KOHKYPEHTOCNOCOOHOCTb
opraHusauumn?

30. Kak no-gpyromy HasblBatoT nokasaTenu peaynbTaTMBHOCTY BusHec-npouecca?
31. YT0 onpenensioT nokasatenm CToMMOCTM 613Hec-npoLeccoB?

32. OaunH n3 Hanbonee 4acTo UCNONb3yeMbIX NPU ONTUMU3ALUN BU3HEC-NPOLIECCOB BPEMEHHbIX
rnokasarenemn?

33.Kakyto nHTerpaumio ocylecTBASeT KOMNAaHMs , €CN OHA eCNN OHA CTPEMUTCS NONYHYNUTb
KOHTPOMb Had BCEMM KOMNaHWsIMU, KOTOpble 06ecneynBatoT BCIO NPON3BOACTBEHHYIO LIEMOYKY?

34. Kakue 3 ypoBHS yrnpaBneHns CylleCcTBYIOT B BEPTUKANIbHO-UHTErPUPOBAHHbIX CTPYKTYpax?

35. Kakylo nHTerpaumio ocywecTsnseT KOMnaHus, eCnu oHa CTPEMUTCS NONYy4NTb KOHTPOMb Hag,
KOMMaHMsMK, KOTOPbIE NPOM3BOAAT TOBAP WM YCNYrn, KOTOPbIE HAX0ASATCS 6MXE K KOHEYHOWA
TOYKe peanusauumn npogykra?

36. O 4yeM roBopuT COCTOSIHNE PbIHKA, KOrAa coBeplaTbh TPaHCakLMN Ha HEM CIIULWIKOM PUCKOBAHHO,
a COCTaBnNATb KOHTPaKTbl OPOro MY HEBO3MOXHO?

37. HazoBnTte 0HO U3 peleHnii npobneM HN3KOro ka4yecTBa 1 HeakTyNIbHOCTU pernaMeHTa?

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

PerunctpaumnoHHbii Homep 810813814 5AE
Crtpanunua 9 us 12. il YHI:I

S OEALIK G



Mporpamma ovcumnnnnHel "YnpasneHme 6usHec-npoueccamu koprnopauun”; 080200.68 MeHeaXMEHT; [OUEHT, K.H. JasnetwuHa J1.M.

38. MprBeanTe NpuMep NPUYMHLI 3-ro YPOBHS, BCNEACTBME KOTOPbLIX HE0bX0aMMO paspaboTaTb
peweHns ons yctTpaHeHust npobneM pernameHTaumnm?

39. B pesynbTaTte oencTeus, Bce NPUHATbIE doaisibl MO NOYTE C 3NEKTPOHHBIMU JOKYMEHTaMu
LONXHbI 6bITb BBEAEHbI B Bl nporpamMmbl K MOMEHTY NPUEMKU ToBapa?

40. Ecnn B Moaenu 6uaHec-npouecca oparMeHToM siBfISieTCs NoflydeHne doaina ¢ aNeKTPOHHbIMY
LOKYMEHTaMu, TO 4TO SBNSIETCS oparMeHTOM MPOLIECCHOro pernameHTa?

41. Y10 Takoe pernameHT?
42. Ha kakue rpynnbl 4ensaTcsa pernameHTupytowme 4OKyMeHTbl?
43. lNepeuncnute OyHKUMM CTPYKTYPHBIX PErnaMeHTOoB.

44. Ha kakue Tpuv rpynnbl MOXHO NOAENNTb FPYNMbl PErnaMeHToB, UCMOMb3YeMbIX ON14
pernameHTauumn npeanpusaTma?

7.1. OcHOoBHas nuTeparypa:

1)bparvHa, 3. B. VIHdopmMaumoHHas moaenb cbanaHCcMpoBaHHbIX Nokasartenen busHec-coyHkunii / 3.
B. BparuHa, B. H. Epwos, A. B. CmnpHos. - Koctpoma: KI'Y um. H. A. Hekpacosa, 2009. - 205 c. -
ISBN 978-5-791-0987-7 \\ http://znanium.com/bookread.php?book=453662.

2) Enudpepos B. I'. BuaHec-npouecchl: PernameHtaums n ynpasneHue: YuebHuk / B.I'. Enudpepos,
B.B. PenuH; MHCTUTYT 3kOHOMMKM 1 domHaHcoB "CuHeprug". - M.: HULU UH®PA-M, 2013. - 319 c.:
60x90 1/16. - (YuebHnkun ons nporpammbl MBA). (nepennet) ISBN 978-5-16-001825-6, 1000 aka.
\\http://znanium.com/bookread.php?book=395912.

3) NNanpay tO. B. Teopus npoueccHoro ynpasnexus: MoHorpadous / HO.B. Nanpay, O.W. Ctaceswu. -
M.: HAL Undppa-M, 2013. - 118 c.: 60x88 1/16. - (HayuyHas Mbicnb; MeHenxmeHT). (obnoxka) ISBN
978-5-16-006400-0, 100 ak3. \\ http://znanium.com/bookread.php?book=375981.

7.2. JlononHutenbHasa nureparypa:

1) Abaonkees H. M. YnpaBneHne 3HaHUSMM KOPNopaLmnm 1 peENHXNHUPUHT BuaHeca: Y4ebHuk / H.M.
Abaukees, A.Ll. Kucenes; MNog Hayy. pea. H.M. Abankeesa - M.: UHDOPA-M, 2013 - 382c.: 60x90
1/16 + CD-ROM. - (Yueb. ansa nporpammbl MBA). (n, cd rom) ISBN 978-5-16-004300-5, 100 aka. \\
http://znanium.com/bookread.php?book=373331.

2) Vicaes P. A. BaHKOBCKMIA MEHELXXMEHT 1 BU3HEC-NHXNHMPUHT. B 2-x 1. T. 1. BaHKoBCKWMIA
MEHEOXMEHT 1 busHec-nHxXunHupuHr / P.A. Ucaes. - 2-e uag., nepepab. n pon. - M.: HAL,
NH®DPA-M, 2013. - 286 c.: 60x90 1/16. (nepennet) ISBN 978-5-16-006227-3, 500 ak3. \\
http://znanium.com/bookread.php?book=368397.

3) MNoBblweHWe OOCTYNHOCTN 3HEPreTUYECKON NHPPACTPYKTYPbIl: MUHCTPYMEHTbI ONTUMU3ALLUN
6usHec-npoueccos..: Yueb. noc. / MNopn pea. B.B. Konopatbesa - M.: HALL UH®PA-M, 2013. - 144
c.: 70x90 1/16. - (YnpaeneHue npomssoactsom). (0) ISBN 978-5-16-006718-6, 420 ak3. \\
http://znanium.com/bookread.php?book=405458.

7.3. UHTepHeT-pecypcChl:
Real-Time Management of Mission Critical Systems - http://www.Gensym.com
KomnaHns ?AnTu. CmapTt cuctemol? - http://www.it.ru

KomnaHus TepH - BeayLwmii pOCCUMIACKMIA NOCTaBLUMK PELIEHNIA B 0bnacTn aBToMaTnaaumm
6u3Hec-aHann3a 1 NHPOPMALMOHHOM NOALEPXKM 3GIEKTUBHOIO YNPaBNeHNs 0eATENbHOCTbIO
npegnpusatus. - http://www.tern.ru

O komnaHum SAP AG - http://www.sap-ag.de

TOPA-LIEHTP - cynepmapkeT aHanMTU4ecKoro nporpaMmMHoro obecneyeHus -
http://www.tora-centre.ru

8. MarepuanbHo-TexHU4eckoe obecrneyeHue oUCLUMUNINHbI(MOAYNS)
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OcBoeHre oncumnnunHbl "YnpaeneHue busHec-npoueccamm koprnopaummn” npennonaraet
MCMONb30BaHNE CNeyOWEro MaTepuanbHO-TEXHNYECKOro obecneyeHns:

MynbTumMeauiiHas ayoutopusi, BMECTUMOCTbO 6bonee 60 Yenosek. MynbTumMeaniiHas ayautopus
COCTOUT N3 UHTErPUPOBAHHbBIX UHXEHEPHbIX CUCTEM C €ANHOWN CUCTEMOWN yNpaBneHns, OCHalWeHHas
COBPEMEHHbBIMU CPELCTBaMM BOCNPOU3BEAEHUS U BU3yanv3auum noboit Buaeo n ayamno
NHdpopMauuu, NoyYeHNs 1 nepenayn SNeKTPOHHbIX JOKYMEHTOB. TUnoBasi KOMMIeKTaums
MyNbTUMEAMNAHON ay AUTOPUN COCTOUT U3: MyNbTUMELMNIHOrO NPoeKTopa, aBTOMaTN3NPOBAHHOIO
MPOEKLIMOHHOrO 3KpaHa, akyCTUYECKON CUCTEMDI, a TaKXe MHTepPaKTMBHONM TpMbyHbI NpenoaasaTens,
BK/IlOYaloLWen Ta4y-CKpMH MOHUTOP C AMaroHasnblo He MeHee 22 Ol0IMOB, NepCoHasbHbI KOMMbIOTEP
(c TexHnyecknmm xapaktepucTukamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHgoepeHL-MUKPOoH, 6ecnpoBoaHOM MUKPOGIOH, 650K ynpaeneHns obopynoBaHueM, MHTepAelichl
noakntoyerms: USB,audio, HDMI. MiHTepakTMBHas TpmbyHa npenoaaBaTtens siBNsieTCs KMYEBbIM
3N1EMEHTOM yrpaBnieHns, 06 beANHSIIOWNM BCE YCTPONCTBA B EOMNHYIO CUCTEMY, U CIYXUT
NONHOLIeHHbIM paboymm MecToM npenoaasatens. lNpenoaasaTtenb MMEET BO3MOXHOCTb NIErKo
ynpaBnsiTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, 4TO MO3BONISIET MPOBOANTL NEKLUMMW, MPaKTUYeCcKue
3aHATWA, Npe3eHTauunn, BebrHapbl, KOHEPEHUMM U Opyrie BUObl ayAUTOPHON Harpy3Ku
obyyatowwmxcs B yA0OHON 1 OOCTYMHOW ANSt HUX COOPME C MPUMEHEHNEM COBPEMEHHbIX
NHTEPaKTMBHbIX CPeacTB 0Oy4eHMsl, B TOM YMC/e C MCNONb30BaHMEM B NpoLiecce 0byyeHuns Bcex
KopnopaTusHbIX pecypcoB. MynbTumMeoninHas ayautopus TakXke oCHaleHa WupPOoKOrnonOCHbIM
LOCTYNOM B CeTb MHTEepHET. KomnbloTepHoe 060pynoBaHMEM NMEET COOTBETCTBYIOWEE
NMLEH3MOHHOE NporpaMmMHoe obecneyeHue.

Y4yebHo-mMeToamnyeckas nutepatypa ans 4aHHOW OMCUMNAVHbI UMEETCS B HanN4um B
9NEKTPOHHO-bMbnnoTeyHol cnucteme "KHuradoHg", 4OCTYN K KOTOPOW NpeaocTaBneH CTyAeHTaM.
OnekTpoHHO-6MbnnoTeyHas cuctema "KHuradoHa" peanvayeT neranbHoe XpaHeHue,
pacnpocTpaHeHne 1 3aWwmnTy LMGPOBOro KOHTEHTA y4ebHO-MeTOAMYEeCKON NuTepaTypbl 4ns By30B C
ycnoBuem obsi3atenbHoro cobntoaeHns aBTopckmx U cMexHbix npas. KHuradoHn obecneynsaet
WNPOKWIA 3aKOHHbI [OCTYN K HE06X0AUMbIM A5 0bpa3oBaTenbHOro Npouecca N3naHusm ¢
MNCNONb30BaHNEM NHHOBALIMOHHBIX TEXHONOMMIA 1 COOTBETCTBYET BCeM TpeboBaHmsM HoBbix PIrOC
BIMO.

Mporpamma npegnonaraet UCMONb30BaHUe cnenyrowmx opmM obyHeHus: nekumum, ceMmHapsbl
npakTUyeckue 3aHATUS, caMocTosTeNbHas pabora.

Mporpamma cocTtasneHa B cootBeTcTBumM ¢ TpeboBaHnsmm GrOC BINO 1 y4ebHbIM nnaHoM no
HanpasneHnio 080200.68 "MeHenXMeHT" 1 MarucTepckom nporpamme KopnopaTtnsHoe ynpasneHue .
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