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Mporpamma ancumnnuHbl "Puck meHeaxmeHT"; 080507.65 MeHeoXMeHT opraHusauum; OOLEHT, K.H. (aoueHT) XanpynnuHa A L.

MporpamMmy ovcumnnuHbl paspabotan(a)(1) AOUEHT, K.H. (aoueHT) XanpynnuHa A. L. Kadenpa
oblwero MeHeoXXMeHTa oTaeNneHne MeHegxmeHTa n mapketuHra , AIDHajrullina@kpfu.ru

1. LUenn ocBOEHNS AUCLUMINHBI

Llenb nayyeHust MCUMNANHbI COCTOUT B OCBOEHMM OCHOB PUCK-MEHEOXMEHTA OpraHn3auum.
N3yyeHne naHHON AnCUMNAVHBI MO3BOUT NOMYYUTb U Pa3BUTb 3HAHNS B 06N1ACTV MHCTPYMEHTOB
aHanmaa v OLeHKN NpeanpuHMMaTenbCKMX PUCKOB, a TakXXe [acT BO3MOXHOCTb OBaAEeTb HAaBbIKaMy
NPUMEHEHNS Hay4YHbIX NPUEMOB CHUXEHNSI PUCKOB B NPeANPUHMMATENbCKON cpeae.

2. MecTo OUCLMN/MNHDbI B CTPYKTYpe OCHOBHOM o6pa3oBaTtesibHOM NPorpaMmbl BbiCLLIEro
npodpeccrmoHanbHoro o6pa3oBaHus

HanHHas yuebHas aucuunnnHa BkntodeHa B pasgen " C.B.1 CneumanbHble AMCUMNNUHBI" OCHOBHO
obpasoBaTtenbHol Nnporpammbl 080507.65 MeHe o XMEHT opraHn3aumm U OTHOCUTCS K BapuaTuUBHOW
yactn. OcBauBaeTcs Ha 6 kypce, 12 ceMecTp.

N3yyeHmne kypca "PuUcKk-MeHeIXMEHT" BO3MOXHO Ha 6a3e 3HaHWiA, NONYYEHHbIX CTyAeHTamMun B
pe3ynbTaTte N3y4yeHns Takmx QUCLMMINH, Kak "OKoHOMUYeckas teopus”, "OkoHomeTpuka",
"MeHenXMeHT", "OKOHOMUKA 1 opraHn3auns nponssoacTsa”, "AHTUKPUSNCHBIA MEHEOXMEHT".

3. KomneteHuuu obyyarowierocs, hopMmpyemblie B pe3ynbTate 0CBOEHUS OUCLUM/INHDI
/mopyns

B pes3ynbTarte 0CBOEHUSA OUCLUMINHBI POPMUPYIOTCS crneaylowme KOMNeTeHUNn:

PacwmdpbpoBka
Lqu)p KomnereHtinm npwoﬁperaemoglaﬁomneTeHuuu
OK-15
(OBLLEKYIbTYPHBIE SE;S MK-8, NK-31, rK-32, rk-33, rk-40, rk-42, rk-48,
KOMMeTEeHL ) .

B pesynbtate 0CBOEHUS ONCUMMAUHBI CTYAEHT:
1. QONXeH 3HaThb:

TeopeTnyeckme N NpakTuyeckme OCHOBbI MOCTPOEHNS CUCTEMbI PUCK-MEHEeAXMEHTa Ha
npeanpuaTu;

- METOLAMYECKMNE NPUEMbI aHANN3a 1 OLEHNBAHUS HEGOUHAHCOBbLIX PUCKOB;

- NYTU CHUXEHMNS PUCKOB NPEeANPUHUMATENbCKON AESTENbHOCTY;

- COBPEMEHHbIE acnekTbl PUCK-MEHEOXXMEHTA B NPEeANPUHMMATENbCKO Cpeae.

2. IONXeH yMeTb:

- aHanM3npoBsaTb PUCKOBYIO CUTYaUWIO;

- BbISIBNATb U NAEHTUPULMPOBATb NpeanpuHUMaTenbckne pucku NnpeanpuaTns,
- OLeHMBaTb BO3MOXHOCTb MPUHATUA PUCKOBOrO peLleHns NpeanpuaTuem;

- NPUMEHATb MEeTodbl OLIEHKWN pucka

3. DonxeH BnageThb:
- HaBblKaMn NAEHTUGNKALMN PUCKOBbIX (DaKTOPOB;
- HaBblkaMy aHanM3a 1 OLEHKN PUCKOB;
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Mporpamma ancumnnuHbl "Puck meHeaxmeHT"; 080507.65 MeHeoXMeHT opraHusauum; OOLEHT, K.H. (aoueHT) XanpynnuHa A L.

- NHCTPYMEHTaMWN TEOPUN TP B MPUHSTUN PUCKOBbBIX PELIEHWIA;
- NOCTPOEHNS KapTbl PUCKOB OpraHn3aumu;
- MeTofamu Bblbopa aHTUPUCKOBBIX MEPONPUSTUIA.

OK-15, K-8, MK-31, NK-32, MNK-¢, [1K-40, NK-42, NK-48, MNK-50.

4. CTpyKTypa u cogepxaHve AUCLUMNINUHbI/ Moayns
Obwas TpyooeMKOCTb AUCLUMANHBI COCTaBASET 3a4eTHbIX(ble) eamHuL(bl) 250 yaca(oB).
dopma NPOMEXYTOYHOro KOHTPONSA AUCLMMNNHBI 3a4eT B 12 cemecTpe.

CyMMapHo no amcumnnnHe MoxHo nony4ntb 100 6annos, U3 HMX Tekylwas paboTta oueHmBaeTcs B 50
6anno., ntorosas popma KoHTpons - B 50 6annos. MnHMManbHoe KONMYeCTBO ANs [OMnycKa K 3a4eTy
28 6annos.

86 bannos 1 6onee - "OTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBnetBoputenbHo" (yaooB.);

54 6anna n MeHee - "HeynoBNEeTBOPUTENLHO" (Heya.).

4.1 CTpyKTypa 1 comepXxaHue ayauTopHoun paboTtbl No gucuunimHe/ MOAynto
TemaTtnyecknu nnaH gUCUUNAUHbI/MOAYNS

Buabl n yachbl
Paagen ayauTOpHOM paborThbl,
Hepnens MX TPy A0EMKOCTb Tekywue copmbl
N p‘"&"éﬂ'}_‘v"‘“b'/ Ce"“”“’cemecrpa (B yacax) KOHTpOnsi
Nex ImI'IpaxwmecmeJ1a60parop|-u>|e
u 3aHATUSA paborbl

Tema 1. CywHocTb nomallHee
1.|pucka v ero ponb B 12 1 0 2 0 3apjaHue

pasBMTMM OpraHmn3aumm

Tema 2. KomnnekcHas

cuctema
2.|puck-opueHTuposaHHorq 12 2 2 0 0 npeseHTauns

MEeHeOXMeHTa

opraHusauuu

Tema 3.

NaoeHTndomkaums n TBOpYeckoe
3.|M3MepeHne pnckoB 12 3 2 2 0 3apaHue

0eaTenbHOCTH

opraHusauuu

Tema 4. OueHka NUCbMEHHas
4.|BNUSIHUS PUCKOB Ha 12 4 2 0 0 pabota

opraHusauuio

Tema 5. MeToqbl KOHTpONbHas
5.|Bo3neincTens Ha pucku 12 5 2 2 0 pabota

opraHusauuu

Tema . ITtoroeas
|Tema orosa 12 0 0 0 3aver

doopma KOHTpoOns
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Mporpamma ancumnnuHbl "Puck meHeaxmeHT"; 080507.65 MeHeoXMeHT opraHusauum; OOLEHT, K.H. (aoueHT) XanpynnuHa A L.

Buabl 1 yachbl
ayauTopHOM paborThbl,
Hepens MX TPy AO0EMKOCTb Tekywume copmbl
cemecTpa (B yacax) KOHTpOns

MpakTnyeckmelllaboparopHbie
3aHATUA paboTbi

NTtoro 8 6 0

Pasnen
N AducunnnuHbl/ CemecTp
Monyns

Nekuunn

4.2 CopepxaHue AUCLUMNIMNHBI
Tema 1. CyLLLHOCTb pUCKa U ero posib B pa3BMTUN OpraHu3auum
npakTnyeckoe 3aHsitne (2 4aca(os)):

1.PuckoBble Buapl gesitenoHocTn B Poccun n 3a pybexom. 2.Mpupona pucka. 3. Knaccudpumkaums
PUCKOB. 4. PUCK N HEONPEOENEHHOCTb.

Tema 2. KoMmnnekcHas cucteMa puck-opMeHTMpPOBaHHOroO MeHeaXXMeHTa opraHusauum
NeKuMoHHoe 3aHsiThe (2 yaca(os)):

MoHsATne pwncka, ero OCHOBHbIE HepPThl. MICTOYHNKM BOSHNKHOBEHUS npeanpmHnMMaTenbCkoro pucka.
Knaccuyeckas n Heoknaccuyeckas Teopun pucka. Mooxonbl K KnaccmnumpoBaHuio
npeanpmnHnMaTe/ibCKnX puckoB opraHmn3auumin. I'Ip06neMb| PpUCK-MeHe o XMeHTa B YCNOBUAX
pOCCI/II7ICKOFO npeanpmnHnMaTenbCTea. PeATtunr pPUCKOBOro npeanpmnHMMartenbCTsea.

Tema 3. UpeHTUCPMKaALMA U N3MEPEHNEe PUCKOB AEATENIbHOCTU OpraHu3auumn
JIeKLMOHHOe 3aHsiTne (2 4aca(oB)):

[MpouenypHble acnekTbl MOEHTUUKALUM PUCKOB. TEXHUKM U MHCTPYMEHTbI UOSHTU(UKaLNN PUCKOB
prckoobpasytowmx gakTopos. MNcrxonormyeckast 0CHOBa PUCK-MEHEeOXXMeHTa. OKCNepTHble
TEXHONOrn B onpeneneHnn n n3amepeHnn puckos. AHann3 NPUYNHHO-CNEeACTBEHHbIX CBSA3EN
pUCKOBbIX (hakTopos. Cnnckm puckos. PaHxunposaHue puckos. [NocTpoeHne puck-npogonns
npeanpuatus. PaspaboTka kapTbl (MaTpuLbl) PUCKOB.

npaktnyeckoe 3aHsitne (2 4aca(os)):

1.MNpouenypa noeHTdrkaunm npeanpuHUMaTenbCKNX pUCkoB. 2.VIHCTPYMEHTbl naeHTugomkaumm
puckos. 3.Peectp puckos. 4.MaTtpuvua pnckos.

Tema 4. OueHka BMAHNA PUCKOB Ha opraHM3auuio
JNleKLLMOHHOe 3aHsiTue (2 Haca(os)):

J[lBe CTOpPOHbI pucKka: BEPOSTHOCTb MOTEPb M BENNYMHA NOTepb. [ucnepcums kak Mepa pucka notepb
npeanpuatus. MprUHATUE PUCKOBBIX PELWEHWNIA HA OCHOBE NokasaTtenei MaTeMaTn4eckoro
OXMIaHWA, oucnepcun n KoadpdpmumneHTa sapraunn. MIHTepeanbHblin (6anaHCcoBblil) METOA OLEHKM
PVYCKOBOro NoTeHumana npeanpuatus. AHanm3 4yBCTBUTENBHOCTM Kak METOL OLEHKU
nNpeanpvHUMaTENbCKMX PUCKOB opraHm3daumm. CueHapHbIi aHann3 B pUCK-MEHELKMEHTE.
Ncnonb3oBaHne nokasatens VaR ons namepeHns BENUHMHbI NPeaNpPUHMMATENbCKUX PUCKOB
opraHusaumu.

Tema 5. MeToabl BO3AEACTBUS Ha PUCKU OpraHn3auumn
JNIeKLMOHHOe 3aHsiTue (2 4aca(oB)):

Bo3MOXxHble peakunn NpeanpusaTus Ha pUckoByto cuTyaumo. CTpatermm noBeaeHns B pUCKOBOM
cuTyaummn (YyKnoHeHue, cokpalleHue, nepenada). [NporHosmposaHue puckos. Metog otkasa oT
pucka. KoHuenums npuemnemoro pucka. lNoporosbie 3Ha4eHns pucka (BeposiTHOCTU/ywepba).
MeToL CHUXEHWUS 4acToThl yuepba nnvm npepoTepalleHus yooitka. Meton yMeHblweHns pa3mepa
ybbITKOB. MeToq pasneneHns pucka (anddepeHumaumns n gybnmposaHue). Meton aytcopcuHra
pucka. MeToabl MOKpbITUS yObITKOB (PMHAHCUMPOBAHMS PUCKOB). VICTOYHMKIN NOKPbITUS YObITKOB.

npakTnyeckoe 3aHsitne (2 4aca(os)):

CtpaTerun noBeneHns B puckoBoi cutyaumn. 2. Otkas oT pucka. KoHuenuus npnemnemoro pucka.
3. CHuxeHue pucka. 4. Nepepava pucka. 5. MOHUTOPUHT pucka.

4.3 CTpyKTypa 1 copepXxaHume caMOCTOsITe/IbHOM paboTbl AUCLMMNINHBI (MOLYNSA)
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Mporpamma ancumnnuHbl "Puck meHeaxmeHT"; 080507.65 MeHeoXMeHT opraHusauum; OOLEHT, K.H. (aoueHT) XanpynnuHa A L.

Buabl
N Paspen Cemect Hepens | camocTosiTensHon [TpyA0eMKOCTb ;%%%:L:?:;Eﬂg;
AducumnnuHbl pcemecha paborthbl (B wacax) 260TbI
CTyAOeHTOB P
Tema 1. CywHoCTb noAroToBka
1.|pvycka n ero ponb B 12 1 JomallHero 48 ggx::':”;:e
pasBUTUM OpraHmMsaumm 3anaHug
Tema 2. KomnnekcHas
cuctema
2.|puck-opueHTmpoBaHHorq 12 2 EOJ;;(;L?:E?A; 42 npeseHTauuns
MEeHeOXMeHTa P
opraHusauum
Tema 3.
NoeHTndpukaums n NnoAroToBKa K
3.[|n3mepeHune puckos 12 3 |TBOpYEeckomy 48 ;:%%:i%me
NeATenbHOCTH 9K3aMeHy
opraHusauuu
Tema 4. OueHka noaroToBka K
4.|BNNSHNSA PUCKOB Ha 12 4  [nMCbMeHHOM 48 nggzh:aeHHaﬂ
opraHuMsauuio pabote P
Tema 5. MeToapl NoAroToBKa K
5.[B0O30encTBunsa Ha pucku 12 5  |KOHTpONbHOM 50 Kgg;gganaﬂ
opraHmMsaumm paboTte P
Wtoro 236

5. O6bpasoBarenbHble TEXHONOIUU, BK/IOYAA UHTEPaKTUBHbIE hOpPMbl 06yUYeHus

aKTVBHbIE N MHTEPaKTUBHbIE POPMbI MPOBEAEHUS 3aHSATUI (KOMMNbIOTEPHbIt CUMYNSILMK, OEN0BbIe U
ponesble Urpbl, Pa3dopbl KOHKPETHBIX CUTYaLWIA, MCUXONOrMYEeCKMe N NHbIe TPEHUHI) B COYETaHWUN C
BHeayaMTOPHOW paboToi ¢ Lienblo hOPMUPOBAHUS 1 Pa3BUTUS NPOCPECCUOHANbHBIX HABbIKOB
obyvatowmxcs.

6. OLeHOYHble cpeacTBa ANs TEKYLLLEro KOHTPONS ycneBaeMoCTh, MPOMeXYTOYHOW
aTTecrauum rno MToramMm OCBOeHUsi AUCLUMINHDBI U y4eOHO-MeToauYeckoe obecneyeHune
camocTosiTeNIbHOM paboTbl CTYAEHTOB

Tema 1. CywWHOCTb pyUCKa U ero posib B pasBMTUM opraHu3sauum

noMalHee 3afnaHne , NpUMepPHbIe BOMPOCHI:

N3yunTb peinTuHrn puckos (B paspese CTpaH, oTpacnei, BUAOB AeSTENbHOCTH)

Tema 2. KoMnnekcHasi cuctemMa puck-opMeHTUpPOBaHHOIrO MEHeAXMEHTa OpraHM3aLum
npeseHTaums , NPUMepPHbIE BONPOCHI:

MoarotoBuTb Npe3eHTaumio Ha TeMy "CpaBHuTenbHas xapaktepuctuka CtaHoapTos
pucK-MeHegXxmeHTa"

Tema 3. UpeHTUpMKaLMAa U N3MepeHne pUCKOB AeATeNIbHOCTU OpraHusauum
TBOPYECKOE 3aaHune , MprMepHble BONPOCHI:

VoeHTugouumposaTb pUCKn opraHusaumnm

Tema 4. OueHka BUAHNA PUCKOB Ha OpraHM3aLuio

nMCbMeHHas paboTa , NpYMepHble BONPOCHI:

MpoaHananpoBaTtb N OLEHNTb PUCKM KOHKPETHOrO BU3HEC-NpoeKkTa OpraHn3aumm.
Tema 5. MeToabl BO3OEACTBMA Ha PUCKW OpraHn3aumm

KOHTponbHas paboTta , NpUMepHbIE BONPOCHI:

KoHTponbHas paboTta no COBPEMEHHBIM METOAAM CHUXEHMWS PUCKOB
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Mporpamma ancumnnuHbl "Puck meHeaxmeHT"; 080507.65 MeHeoXMeHT opraHusauum; OOLEHT, K.H. (aoueHT) XanpynnuHa A L.

Tema . UToroBasi oopma KOHTpOns

[MprnMepHbIe BONPOCHI K 3a4eTy:

[MpnMepHbI NepeyeHb BONPOCOB A1 N3Yy4eHUs:

. [loHsiITME prcka, ero OCHOBHblE YepTbl. Knaccuyeckas n Heoknaccudeckas Teopum pucka.
. MpyHUMnbI KNaccugomkaumm puckos.

. Llenv n 3a8a4n KOMNNeKCHOro puck-MeHeAXMeHTa.

. ONEMEHTbI CUCTEMbI YNpaBneHns puckamm npeanpusaTus.

. CoBpeMeHHble cTaHaapTbl CUCTEMbl PUCK-MEHEOXMEHTA.

. MprHUMNBI NHGOPMALIMOHHOrO 06ecneyYeHNst CUCTEMbI YNPABNEHUS PUCKOM NPeanpusaTus.
. [pouenypa noeHTMrKaumm puckoB NPeanpuUaTmS.

. MeTobl BbISIBNEHNS1 PUCKOB 1 prCcKooBpasyowwmx hakTopoB..

9. TexXHUKN N NHCTPYMEHTbI NOEHTUMKALUN PUCKOB.

10. lNcmxonormnyeckas ocHOBa NPUHATUS PUCKOBBIX PELIEHWIA.

11. 9KcnepTHbIe TEXHONOrMN B onpeteneHn u U3aMepeHu PUCKOB.

12. Puck-npodounb npeanpuatms.

13. Martpuua puckos npeanpusaTus.

14. TlpuHATNE PUCKOBbIX PELIEHNIA HA OCHOBE OUCMEPCUOHHOIO MeToaa.

15. VIHTepBanbHbIl (6anaHCcoBbIil) METOL, OLLEHKM PUCKOBOrO NoTeHuMana npeanpusTms.
16. AHann3 4yBCTBUTENbHOCTW Kak MeTO[ OLEHKN PUCKOB OpraHmn3aumm.

17. CueHapHbI aHann3 Kak MeToL OLEHKN PUCKOB OpraHm3aumm.

18. Micnonb3oBaHue nokasartens VaR ong namepeHuns BennynHbl pUCKOB OpraHu3aumn.
19. CtpaTernn noBeneHns NpeanpusaTus B PUCKOBOW CUTYaLIUN.

20. YKnoHeHue oT pucka: npenmyllectsa u HegocTaTku.

21. KoHuenuwus nprvemnemoro pucka. lNoporosble 3Ha4eHNs pucka (BeposiTHocTU/ylepba).
22. Myt cHMXeHns YacToThl ywepba unn npenoTepalleHns yobitka.

23. Cnocobbl yMeHbLUEHNS pa3Mepa YObITKOB NPeanpusTus.

24. VIHCTpYyMeHTbI pa3feneHmns pucka: audgepeHumnauns n oybnmposaHue.

25. AyTCcOopCuHr pucka: npenmMyllecTsa u HegocTaTku.

26. duHaHCUpoBaHNe PUCKOB NPeanpUATUS.

27. BHYTpEHHME 1 BHELWHWE NCTOYHMKM MOKPbLITUS YObITKOB OT PUCKOB.

28. MOHUTOPUHT PUCKOB.

0O NO O~ WDND =

7.1. OcHoBHas nuTeparypa:

1. HukoHoB B. YnpaBneHue puckamu: Kak 6onblie 3apabartbiBaTtb 1 MeHblie TepsTb / B.HMKoOHOB. -
M.: AnbnnHa Mabnuweps, 2009. - 285c¢. //
http://www.bibliorossica.com/book.html?currBookld=9683&In=ru&search_query

2. MuHkoea E.C. YnpaBneHyeckas puckonorus : ydebHoe nocobue / E.C. MuHkoBa. - KannHnHrpan:
N3p-so PI'Y nm. WN. Kanta, 2007. //
http://www.bibliorossica.com/book.html?currBookld=7649&In=ru&search_query

3. Bouapos C.A., MieaHoB A.A., OneliHukos C.5. Puck-meHeaXMeHT : y4ebHO-MeToanYeCcKuia
komnnekc / C.A. boyapos, A.A. NeaHos., C.4. OnenHukos. - M.: 13a. ueHtp EAOWU, 2011. - 304c. //
http://www.bibliorossica.com/book.html?currBookld=6515&In=ru&search_query

7.2. lononHutenbHasa nuteparypa:
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1. KpblwkuH O. HacTonbHas kHura no BHyTPEHHeEMy ayauTy : pucku n 6usHec-npouecch /0.
KpblwkuH. - M.: AnbnvHa nabnuwep, 2011 //
http://www.bibliorossica.com/book.html?currBookld=9923&search_query

2. banguH K.B. YnpasneHve pnckamn B MHHOBAUNOHHO-MHBECTULMOHHON OeSATe/IbHOCTU
npeanpuatus : yiebHoe nocobve / K.B. bananH, N.W. Mepenepsies, P.C. lonos.. - 3-e uaa. - M.:
Wapatenbcko-toprosas koprnopauus "Hawkos n Ko", 2013. - 420 c. //
http://www.bibliorossica.com/book.html?currBookld=7770&In=ru&search_query

3. SHuMKnoneams PUHAHCOBOrO PUCK MeHeaXMeHTa / non ped. JlobaHosa A.A. n HYyryHosa A.B.- M:
AnbnnHa bnsHec byke, 2009. - 932c¢. //
http://www.bibliorossica.com/book.html?currBookld=9880&In=ru&search_query=

7.3. UHTepHeT-pecypcChbl:
XypHan - www.in.sure.ru
Cant - www.allinsurance.ru
canTt - www.riskmetrics.com
canTt - www.riskofficer.ru
Canr - www.risk-academy.ru

8. MarepuanbHo-TexHU4yeckoe obecrneyeHne oUCLUMUNINHbI(MOAYNS)

OcBoeHve oncunnavHbl "PUCK MEHeOXMEHT" npegnonaraeT NCNONb30BaHWE Cneayrouero
MaTepuanbHO-TEXHNYECKOro 0becneyeHus:

NPOEKTOP, HOYTOYK, KOMMbIOTEPHbIV KNacc

Mporpamma coctasneHa B cootBeTcTBum ¢ TpeboBaHnsmm ®rOC BIMO n y4ebHbIM nnaHoM no
cneumanbHocT: 080507.65 "MeHeoXMeHT opraHmsaumm” n cneunanmsaumm He NpenyCcMOTPEHO .
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